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Session Overview

• Considerations for
building a program

• Specifics for VCE
Faculty Leadership
Development Program

• Lessons for future
application

(Ruden Weller, Wall, & Baron, 2019)
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ILA’s Guiding Questions for 
Leadership Development Programs
• “More than 70 leadership educators contributed at one level or 

another to this project” (Ritch & Mengel, 2009, p. 217). 
• The guiding questions “explore the content and context of 

leadership programs” (Ritch, 2010, p. 3) in an effort to guide program 
design and assessment. 

• The questions were designed to “evoke answers that help 
leadership educators make important choices about the quality, 
comprehensiveness and focus of their programs” (Ritch, 2010, p. 2). 

• To effectively develop a program, practitioners must address 
questions in each of five areas: (a) the context of the program, (b) a 
conceptual framework for the program, (c) the required content, (d) 
appropriate teaching and learning strategies, and (e) the desired 
learning outcomes and methods of assessing the program. 

Context
How does the context of the leadership education program affect the 
program? 

Conceptual Framework
What is the conceptual framework of the leadership education 
program? 

Objectives:
1. Learn best practices for 

developing leadership skills to 
become high performing in current 
and future positions.

2. Increase the number of teamwork 
and collaborative experiences with 
their employees.

3. Establish a foundation for the 
competencies associated with 
effective leadership.

4. Understand different learning 
styles.

5. Learn how to increase their 
employees' job satisfaction.

Content
What is the content of the leadership education program and how was 
it derived? 
Segment Topics Addressed

Roles of a Leader Understanding the power of perception; establishing purpose; defining 
leadership priorities

Leader Identity Developing humility, optimism, and a growth mind-set; appreciating 
differences (MBTI inventory); understanding the power of emotions

Building Strong 
Relationships with Others

Authentic communication; conflict resolution and stress management

Creating an Extraordinary 
Leadership Environment

Reframing leadership; accountability and discipline; creating a culture of 
change

Leadership Best Practices Cultivating creativity; teamwork and psychological safety; providing 
feedback and recognition

Developing a Leadership 
Development Plan

360-degree feedback
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https://www.joe.org/joe/2018october/iw1.php


Teaching and Learning
What are the students’ developmental levels and what teaching and 
learning methods are most appropriate to ensure maximum student 
learning? 

Online Resources

Online Discussion Forum 2020 Program, Planned Timeline
Component Dates Location

Kick-off Session: Orienting to the Learning January 29th Roanoke 
(VCE Conference)

Module 1, Intro to Leadership Feb. 3-16

Online/Canvas

Module 2, Identity: Self & Other Feb. 17 - Mar. 1

Module 3, Leadership Environment Mar. 2-15

Module 4, Leadership Tools Mar. 16-29

Module 5, LifeLong Development Mar. 30 - Apr. 12

Wrap-Up Session & Graduation Celebration April 15-16 TBD

Zoom

Zoom
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https://mediasite.video.ufl.edu/Mediasite/Play/5ba91ccdebe44aebbba4528d7c48c42a1d
https://ifas.instructure.com/courses/283
https://www.linkedin.com/groups/12310097/


Actual Closing Session (May 29th) Outcomes and Assessment
What are the intended outcomes of the leadership education program 
and how are they assessed and used to ensure continuous quality 
improvement? 

[Insert Quantitative Evaluation Data] “I believe the benefits 
from this program will 
be profound in my 
professional 
development.”

- April Payne, Extension Agent, 
Family and Consumer Sciences
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“Being a member of the VCE Faculty Leadership Development 
Program was a great experience for me both professionally and 
personally. Through this program, I had an opportunity to think more 
deeply about my leadership style, and how although I have strong 
leaderships preferences and traits, the importance of being able to 
adapt in different situations and with different audiences. Although most 
of the course was delivered online, the presenter, Matt Sowcik, kept me 
super engaged. On a personal note, this program gave me an 
opportunity to engage with and learn from colleagues I normally don’t 
have an opportunity to. I enjoyed hearing different perspectives, and 
would highly recommend this program to anyone who has interest.”

- Dr. Tonya Price, Associate Professor 
and Extension Specialist, 4-H

“I really enjoyed the FLDP program and am glad to hear 
that it will be offered again to another cohort.  I would rate 
the experience as very good to excellent overall, and I think 
anyone in Extension would benefit from the class.  The 
topics were covered in detail, and while I had been 
exposed to many of the concepts, it was still very helpful to 
me in my career.”

- John Freeborn, CNR Director of Employer Relations 
(formerly assistant state Master Gardener coordinator)

So Now What?
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Ongoing Recruitment Lessons for Future Application

• Virtual learning is most effective with 
intentional touch points.

• Partnering across organizational 
institutional boundaries offers advantages 
for both efficiencies and credibility.

• Participants’ application of concepts 
extends beyond targeted context.

Thanks for your interest!
Questions?
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