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(ABSTRACT) 

 
  The perceptions of how well the mentor teacher program meets the needs of 

the beginning teacher, the mentor teacher, and the school division were examined 

in this study. There were three populations: 100 beginning teachers employed in 

the Newport News Public Schools with an initial employment date of August 1998, 

56 mentor teachers, and 31 program administrators. Three surveys, utilizing Likert 

scales, were developed to collect data. Descriptive statistics were applied to the 

data. Data from the three populations were analyzed separately. Each set of data 

was disaggregated by age, gender, ethnicity, years of experience, position, 

educational level, and career status. Means were compared to identify differences 

in the perceptions of the program’s effectiveness.  

 The overall conclusion was that the program is only modestly meeting the 

needs of beginning teachers and mentors. In the perception of administrators, the 

program is meeting the needs of the school division.  The data are quite clear that 

the closer one is to the classroom (the beginning teacher) the lower one rates the 

mentoring program. The beginning teachers rated the program the lowest, with 

mentors rating it next lowest and administrators rating it the highest.  



 Numerous strengths and areas needing improvement were identified in the 

assessment. Among the strengths were sufficient emotional support from mentors, 

assistance with policies and procedures of the school and division, help with 

instructional methods, and training for mentors. Among the areas needing 

improvement were sufficient time for mentoring and receiving assistance; support 

for such activities as stimulating student learning, conducting home visits, 

organizing the classroom, and achieving the Virginia Standards of Learning; 

compensating mentors adequately; and assigning mentors to beginning teachers 

who teach the same grade or content.  

 The data may be useful in guiding modifications in the mentoring program of 

the Newport News Public Schools or in developing an effective mentoring 

program in any school system.  

 
 
 
 
 
 

 

 


