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Chapter r· 

INTRO DU CTI ON . 

1. 1 STA.11W1$N1' Ql'.: THE PROBLR!! 

Increasing interest in the concept of comruit11Hmt in the 

social sciences testifies· to its importance for society. 

Certainly it.s contrihution to the persistence of ·organiza-

tions is self evident. In spite of this, formal analysis 

has occurred relatively infrequently. It is the purpose of 

this study· to propose alid test a. predictive model of career 

commitment in an · organizatl.ooal. setting.. Although this 

study draws its sample from the· .population ()f Salvation Army 

officers in tlle United States it is hoped that the analytic 

strategies emlo}ed could be easily modified for use in the 

analysis of career co~mitment in other organ~zational set~ 

tings. 'I'he lower bound of commitment ·can involve career or 

job termination. The defection and.res~gnation of p~rsons 

in ecclesiastical positions, indicative. of low commitment, 

is a matt.er of concern to ma.ny religious organizations. 

Among sornf.! churches and denom.inations,. the concern has moti•. 

vatE~d the commissioning of studies conducted by social · 

scientists (Jud, et al., 1970; · Hall ~nd Schneid~r1 1973; 

Greeley, 1972). 1.t was a simild.r concern that prom.pted.the 

· · initial cooperation an(l interest· in this study on the part 

· of Salvation Army leaders. 

1 
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lirewer [1970} ~u~gests~ ~it is difficult to deteriine 

the level or the trends in the rates of persons leaving 

ecclesiastical employment," but Schoenherr and Greeley 

(1974) indicat~ that among diocesan priests, the rate of 

voluntary resignation rose from a low of .1 percent prior to 

1962 to between 3 and 4 per cent, annually by 1972. One high. 

ranking Salvation Army officer indicated that in s6me 

instances the Arn1y had experienced a loss of nearly 50 per 

cent of a graduating class by the fifth year ~fter commis-

sioning (graduation from the Sa.lvation Army School for Offi-

cers• '!'raining) • 1'his seerus to indicate that the problem 

for this organization is, at least as severe as that a.ff.ect-

ing other churches and denominations. 

1'he purpose of this stucly is to analyze the deter:mi-

nants 6f commitment and develop a predictiv~ model of career 

commitment a.mong clergy serving as officers in the Salvati.on 

Army. In additon to the development of a predictive model 

this study provides: 

1. refinement of the commitment. concept in its empir-

ical and theoretical. manifestations; 

2. examination of the Salvation· Army, a virtu.all.y 

unstudied organization, and its principal agent, 

the Salvation Army officer; 
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3. a potential basis for management use by the Salva-. 

tion Army and similar organizations in policy for-

mation affecting levels of commitment, and thereby 

attrition. 

1.2 TI!.!f. SALVA'I'lON Jl~RMY 

The salvation Army was ~ounded in Londou, England, by 

William Booth who left the Methodist New Connexion in 1865 

due to · a. dispute oveJ..: evangelical practices. Originally 

calleJ the Christi~n Mission, the name Salvation Army was 

officially adopted in 18'78 along with the organization and 

accoutrements to fully carry out the militar1 analogy. As 

Robertsort (1967:75) states: 

F'ormally, the organisation of the Siilvation Army 
is modelled on the structure of the British 111ili-
tary of the 1870s, a.lthough it ha.s been. sµggested 
that William Booth was in fact m~inly inspired by · 
Papal autocracy in his decision ·to transfer the 
neo--democratic Christian Mission i1ito a rigidly 
hierarch.ica.l body • • • • The Deed of 1878 .•• 
gave Booth as General superintendent strpreme 
authority, including . the appointment of his sue-
cessor • 

Although one might sm.:;pect tpe above description to be 

only an historical characterization, relevant only to the 

organization's ear:ly stages of development Hobert son 

(19b7:85) further states! 



The Salvation Ar:my is essentially an authoritarian 
and hierarchica1 religious organisatioh • ~ •• 

The fact th.at the basic co:nmi tment demanded of 
Sal v ationists is a· total one em bracing all mental · 
and social activity does not a.ccord with Weber's 

. thet·d.S thq.t in .·general, . bureaucrac;y segregatE!S 
official activity as something distinct from the 
sphere of private life. BPcause membership of the 
Army • • is voluntari, . one sho.uld not conclude. 
that thf': power exerci::1ed has been . only normative 
-- for: voluntary suh111issicm to any kind of les$ 
than tempora.ry,. totalism . automatically· involves 
subordination· to personnel in ·superior positions 
in a power- s tr:ucture • 

l'luch of this description relates to the salvation Army 
. . . 

durinq the late 19th and ear:.ly 20th centuries, nevertheless:. 

In essentials the Artny remclins . the same as .in the 
early yea.rs of ·the present century -... an .autbori .... 
ta:ria1l organisation demanding extensive commitment 
and obedience to its rules and· regulations, which 
extend to matters of private thought, conversa-
tion, socialisation of children, work and leisure, 
financia.l expenditure, dress . and physical health 
(Hobertsou, 1967: 99) • 

Drawing on Smelser (1962) ,Robertson. (1967) .. suggests 

that ther:e were identifi.:1.ble ·phases in the organization is 

development. These included~ first, . the incipient phase 

from ·th{;~ founding of the Christia.n. Mission in 1865 to the 

renaming of the organiz<ition in 1878. Th ere. followed a sec-

ond phase, enthusiastic mobilization, frc>m 1878 to 1890. 

'fhis was the on.ly phase during. which any sust~iued growth 

· was e.xper ienced. The next phase, . the period of or:ganiza-, 

tion, from 1890 to 1930, was the phase during which routini~ 

zation occur:red. The fourth and final stage rep:i::esents a 



·,.,;' ! 

5 

.• process of 'terminal ii1sti'tutionalization • . It is during. this . 

· perio_a that tb.c Ai:my · becan1e .a · sta.bilised and · establisbed· 

sect (Robertson., 196 7: 51) • 

During the early partof · tbe phase of enthusiastic 

mobilization the Salvation Ai:m:y was .. established . l.n ... · the. 

··• United States. Although me.eting . with initial ridicule and . 

persecution., ,it eventua.lJ.Y'. g-ained a degree Of it,CCeptance and. 

t~s.pectabili t.y per:h.ap·s 

ties. 

l.2.2 

due in. part . . . . 

to its welfare activi-

PresPntly; lithe Salvation ArJlly is a. teliqious and char-' 
' ' . 

itable corporation de~igned to ·opera t.e ··as such in all the · 

states and territoi:ies of the United· States" . (Salvation Army 

Y'ea~·book, 1914). ·.The Salvation Army in the United States, · .·· 

·. accor:ding to the most recent d a.ta ava.ilable (Disposition of · · 
. . 

F.or¢es, 1975), has a l!lembersh.ip of ·approximately 3.44,000, 

with active off icei::s numbered at 3,7fl.7 and Cadet$ (otficers 

in t:raihing) in the Salv·~tlon Army •s fow: schools at 360. 

· Nationally". there are 1, 16e corps and outposts. (local ch.urch 
'' ' 

uni ts} al1d 458 institutions (inci uding general hospitals,· 
. . ." . . 

h.omes and hospitals, crisis c~ters, hotels, ~tc .• ). 



6. 

1.2.3 prganizational· Structfil;_~ of the .§_alvation Arm;y 

Worldwide, the operation of· th~ Salvation Army is 

directed by a chief executive officer with· the ra.nk of Gen-

ei:al, from International· Headquarters in London, England. 

For administrative purposes, the world is divided ·into geo-

graphic territories or regions, each dir.ected by. a '.l'errito"'-

rial Commander ('l'C), usually holding the rank ot Commis-

sioner, and repoI: ting to the. General. Territories are 

further broken.down into divisions, each of which is super-

vised by a Divisional Commander (DC),· . with a ra.rik of from 

Major to Colonel, responsible for corps centers and out ... 

.posts. Similar to the divisions is a parallel structure of 

departments through which department heads administer hospi-

·. tals and social service institutions. Under d.ivisions and 

departments are the corps center·s, service uni ts and. ins:ti-' 

. tutions from which the religious and charitable work ema-

nates. 

In tht~ United s.tates the salvat:i,on 1\rmy is administra..:. 

. tively divided into four territ9ries (or regions) designated 

as the southern, Eu.stern, Central and Western territories. 

E.ach is administered by a 'rerr:itorial Command.er wi,th the 

rati~ of Commissioner, the highest ra.uJc under that of Gen-,. 
. . . . . 

er al.. A N·ational Commander serves as administr:ati ve liaison 

bet we.en the four territories. · · As is the case worldwide,. 
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each of the territories is further divided into divisions. 

In the United States, each div is-ion is roughly the size of 

one or two states. 

'l'he basic unit is the local corps which is the center: 

of operations in a par:ticular city or· area. · Larger: cities 

will.often have more than one corps. Each cox: ps in under 1 

the command of. a Corps Officer, with rank ranging irom Lieu-

tenant to .. Brigadier:, ~ho is· directly responsible for its 

operation to· his Divisional Headquar:te;rs (DHQ) and ul ti.,... 

mately to the Divisional Co1nm.ander (PC) • The c::orps is eq.ui-

valent to thH cb.urch or parish in othet denominations. The 

corps off'icer is the minister,·. as is his wife,· if married, 

for both are ordained clergy• In fact offic~rs may only 

marry· othE:r officers. 

l. 3 . I~PLICI\.'I'.ION s 
l'he implications of the st \ldy of commitment . as pursued 

in this resea.rch are several. 'fhere is d broader potential 

application. than is. implicit .. in the analysis of one or:gani-
. . 

zation. The military academies and the retention of prof es-

sional of ticE·r stdff come$ readily to mind. Both en.1.'isted 

and officer participation in the volunteer army, apart. from 
. . ' . 

the academies is a:lso a likely area of broader application. 

T.urnover in governlflent agenc.ies, research fitlllS ·. and some 



business org.aniza tions ma:y also call for. an ·assessment of 

commitment. ln understanding the processes of commitment it 

·may. become possible to alter the context, be it structura.l 

or dynamic, to increase the probability of commitment and 

reduce the probability of attrition. 

1 • 4 SOM.MARY 

'this chapter has .stated the problem in general terms, 

introduced the research sittls, ·and suggested broader impli-

cations for the study of co1nmitment. 

~L 



Chapter. II 

REVIEW OE' 'IHE Ll'l'ERATUJrn 

2 .1 IN'l'HODUC'l'ION 

This cha.pter. presents a .. thorough rev·iew of the litera..:. 

ture relevant to this studyt. The chapter addresses the 

manner in which the major dependent variable has been 

treated, and presents material. on the determinants of co11...: · 

·. ID.itment and the· suspected interactions. It proceeds as fol-

lows: 

1. A review of the commitment literature. 

2 •. The identif ica.tio:u of ·recurrent th(~mes in the com-

mitruent li teruture. 

3. A preliminary ·suggestion for reformulating the 

concept. as a multidim.ensional composite; 
. ' 

4. A presentation of the determinants to be exandned; 

5 ~ A suggestion . of the expected direction of . the 

telationships between commitment und its determi-

nants. 

9 
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2.1.1 Commitment: !.!1 OverV.imt 

'l'he appl-°'.\arance of articles. by Becker and Carper (1956) 

and Becker (1960) sparked an increase of interest among 

sociologists in .the commitment concept • These early ana 

. relatively sketchy pieces wer:e followed by a number of arti-

cles attempting to revise~ refine, redefine and operational--

ize tne concept. Buch.anan (1974:533,tf) outlined the mean-

ings attributed to the concept of orqaniza.tional commitment 

in sociological and. related literature. 'l'hese included: 

1. willingness to exert high level of effort on 

behalf of tht'~ or:ganiza ti on; 

2. strong desire to stay wit~ the organization; 

3. degree of belongingness or loyalty; 

4. acceptance of major: goals and values; 

5~ positive evaluation of the org~nization. 

Al though there is not complete uniformity in the def in-

i tions or treatment oi the concept, ther:e exists a consis-

tency which under lies most Of the work~ It is out of this 

consistency that ~· modified and reformulated com~itment con-

cept is developed for this study. The reformulation recog-

nizes the multi.dimensional nature of commitment. It sug-
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gests three dimensions: the economic, the interactive, and 

the normative. 'l.b.e basis tor this break.down appears later 

in this chapter. ·rhe operationalizdtion dnd subsequent mea-

surement strategies appear in Chapter IV. 

2.1.2 ~f'he Determinants of Commitment 

The determinants of corumitment suggested in the litera-

ture ar~ numerous. They range through the levels of analy-

sis from t.he cultural and social (group} through the inter-

active and psycholo9ical (individual). It is with the 

variables falling within the interactive lev·el that· this 

research is conc~~rned; these variables ma.y accurately be 

termea social psychol.ogi.cal since they reside a.t the iDter-

Section 6f the individual and group levels. Of concern in 

this study are the following social psychologic.al .variables, 

presented in the order ()f their appearance in the model: 

1. Anticipatory Socialization. This variable deals 

with family backg:r:.:ound, early peer group involve-

ment and participation in · organizational activi-

ties. 'fhe underlying rationale is that interac-

ti Ve comm i.tment may be influenced· by behaviors 

that predctte adult decisions (Etzioni, 1975). 
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2.. Fam.ily· rensi.o·n. Family Tension in~olves the per-

ception of tension between the officer and the 

familJ he grew up in. It has proven a useful 

predictor of the future plans of priests {Greeley, 

1972) • 

3. Education. Education is a part of the secondary 

socialization process and is a factor in later 

commitment of teu sugge5ted by prior research (<..'"f. 

Alluto, et al... 1973; Ititzer and Trice, 1969) • 

4. Authoritarianism. This variable is seen as a 

probable indirect. as well. as direct influence on 

commitment. I.t is assumed that authoritarian per-

sons will be mo:te likely to find satisfaction in 

an authoritarian envirofi~ent .than nonauthoritarian 

per:sons (Adorno, et al, 1950) and thus s.hould 

deIDonstrate greater commitment. 

5. Pr:o1.essionalism. Given the authoritarian nature 
. . 

of the organization prof essionalisin which involves 

a sense of autonomy, should affect commitment both 

. directly auc1 indirectly through work satisfaction .. 

6~ Work Satirifaction. This final de term.in ant should 

demonstrate a. positiv·e effect qn commitment and be 
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influenced by the. prior variabl~s (Smith, et al, 

1969). 

:Ea.ch of these variables is discussed in greater detail 

later in this ~h~pter. 

2.1.3 commitment Beview 

Th~s review presents the literature in a manner 

designed to provide a view of the concbptual dev~lopm~nt and 
·, 

varied trec:i tent of the concep tz .: 

In an early article, Becker ·and carper (1956) inter-

viewed fifty-one gradua.te students in physiology;_ philosophy 

and mechanical engineering. 'J11eir principal aim ·was to gain 

insight into the process by which identifica.tion with an 

occupation occurred. The con1mitment concept emerged out of 

' a comparison of the three goups which suggested that work 

identification might be multidimensional. Among four dimen-

sions f.:m9gested werE~ commitment:. to task and commitment to 

particular organizations. 'l'he allusion to. an economic 

dimension of commitment is veiled, at best, but seems impli-

cit in the context of considering the occupation and its 

relative status in the larger society. 

Expanding on the lead uncovered in the earlier 

research, Becker published "Notes on the Concept of C~mmit-
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· ment" (1960) • nere he first indicated the. inconsistency and 

imprecision in the use of the term indicating th.at the var-

ied treatment and usagt~ has resulted in a lack of: consis-

· tency and clarity.. !le concludes: 

.There ha$ been little formal · analysis of the con-
CE:.~pt of commitmnnt and little attempt to integrate 
it explicitly wit~ . curie nt sociological theory. 
Instead, it has been treated as a primitive con-

. cept, ;introduced where thE.' need. is felt without 
ex.planation. or examination of its character or.· 
credeiltials. Ar.:; is .. often the case with unanalyzed 
concepts used ill an ad 11oc fashion, the ter111 ha.s 
been made to cover a wide range of common sense 
meanings with predictable ambiguities. 

~. . 

In this article Decker (1960) introduced the side bet 

.notion of commitment. The notion viewed the actor: as plac-
. . . . 

ing hi.s interfJsts in a position such ·that inconsistent 

(uncorumi t ted} lines of he ha vior: place those interests in 

jeopardy. Although thE! original side bet formulation 

involves the actor himself placing the bet, Becker suggests . 
. . 

that the actor, "F'inds that bis invo!vement in social organ-: 

ization has, in effect,. made side bets for him a:rid tho.s con-

strained bis future activity" (Becker, 1960 :36) .. 

Side bets·may r-esul~ from participation in such systems 
. . 

as subcultures based on region, . ethnicity and social class, 
. . .· . 

complex or voluntary or:ganizations and small groups. Cen-

tral to the reformulation of the con1mitment variable under-
. . . . . . . . . . . 

taken in this study is the irflI>licit assu.mption that the con-
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cept. · may. be apprehended at a general theoretical level. 

Further, the operationalization of . ·the ·.concept must · be 
' . . 

addressed a.t the specific system level at .which the actor is 

involved. As Becker (1960:39) states: 

In short, to understand commitmei1ts fully we must 
discover the systems of vc,i.lue wit.hiI1 which the 
mecha11is1ns and processes • operate. By so 

·doing, we understand not only how side.· :bets are 
niade but· the kind of counters with which they· can 
be made; in. fact., it is likely that we ca1rnot 
ftill.y penetrate the :former without understanding 
the latter. 

Subs~queut to the Becker u.nd carper (1956) article a 
. . . 

brief theoretical statement on social power: and com:m.l..taent 

appeared (Abramson, Cutler aud Mendelson, . 1958) • Regai::dless 

of Becker's aw~ren.e.ss of it, his side bet conceptualizatiori 

(:Becker:, . 1960) r.epi::esentecl a deci.ded expansion of the 1958 

publication. 'I'.his is demonstrated by the f<Hlowing para-

graph excerpted from Abramson, et al. (1958: 16): 

Particular, legitimate, singled out ·1ines of 
action are transformed into lines· of high proba-
bility of perforir:ance. A . commitment may be des-
cribed· in terms of the line· or lines of action, 
not objectives or goals, · that will probably be 
followed. Commitment in gener:al may be variously 
understood as (1) the heightening of the probabi-
ulity that an action wil.1 he undertaken; {2) an 
ordering of. the likelihood of actions or t3) a. 
condition of .. heighten€!d . predictability of action. 
(Abran1son,, et al., 1958: 16) • · 

'l'he first senten.ce of. their ne:X.t paragraph gi, ves a· fla-'-

vor of the side bet, "the. adoption of a particuiar line of 

action may serve to·close off other lines of action to the 
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actors" (Abrarnson, et al., 1958: 16). This is clearly. 

similar to the notion suggested by Uecker that the invest-

ment of iltl actor's resources result.ing fr:om a prior action 

may restrict future alterna.ti ves. · Additionally, Abtamson~ 

et al. (1958) suggest the concept ilfabric of social control n 

(FSC) which appears similar to Becker's concept of. "systems 

of valu.es'' (Becker, 1960). FSC is the "source of consensus 

of expectations and commitments, the sanctions, folk.ways, 

mores, law: the institutional structure. FSC is based on a 

common· system of symbols, on the commonalities in social.i.za-

tion, on the. similarities of acguirell ·. motiv·ations and 

values" (Abramson, et al., 1958: 18). 

Kelman (1958) published an article involving commitment 

to attitudes. 'I'he importance of the. article lies in the 

introduction Of three dimensions Of the commitment concept. 

These are: compliance, identification· and internalization,. 

For Kelman, compliance is much more Of an interactive or 

social variable~ "It occurs t-1hen · an individual accepts 

influence because he hopes to achieve a favorable reaction 

from another person or group0 (1958:53) • When engaging in 

compliance the individual is viewed as a reward seeker. ·•.the 

identification concept is r: elated and similar. Kelman · 

states that it occurs, "when an individual accepts influence 

because he wants to establish or maintain a satisfying self-
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defining relationship to another person or group" ( 1958:53) • • 

Internalization, on t.he other hand, "occurs when an incli vi.-

dual adopts the induced behavi.or beca.ust~ it i's congruent 

with his value systemn {1958:53}. 

In 1960, the year Beclc~r 's · side bet .. formulation . 

appeared, Helen Gouldner reported.on a fdctor analytic study 

·which identified different dimensions of organiztional com-· 

mitment. The X:'ttspondents. wer(~ members Of ·the League of 

Women Voters in Los lmgel€-~s, California • In a foot.note she 

. states, "As the term commitment is used here, it refers to 

those kinds of constraints which are generated · by the 

actor:• .s own motivations, orientations and behaviors" (Gould-

ner, 1960:47). Obviously her conception of commitment did 

not ditfe:t radically from that of Becker. 

Gouloner: ( 1960) hypot.hesized the existence of two major 

· dimensions: ( 1} cbmmi tment to the total o.rga.nization; and 

(2) commitment to specific organizational values. · Within 

. the farmer she.posited the notion of:. " ( 1). integration, the 

degree to . which the individual. teels a part of the organlza-

. tion, (2) inttojection, ·an indication of the degree to which 

the iudiviual's ideal self image includes a variety of 

League approved qualities and values" fGouldner, 1960 :471) •. 

In the context of th<~ latti~r dimension, iutrojection, three 
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values were presented :to respo'nd~nts . and theiI? a.ttitudes .• 

sought. '.l'he values included: 

cro:ss--sectional ·m~Uibershfps th~ desirability of 
getting members fi;om different il}come ; br11ck~ts, 
different political }>hilosophies,. di'(:fererit, .levels 

. of education · and so torth; · (i) :.polit;ic·a1 party> 
responsibill.ty : ~" ·the desirability of including 
ir:ldivi.duals cori:;dste.ntly supporting .. one pcq.itiCal 
party; .. (~) soliciting funds f,::t·o111 the coiiununity --- .. 
the desit'ability of · going. to t.pe con~ilninity for . 
tinai1cia:l aid t.o 9uppie1llent du~s and . Diember. con_; 
tributions (Gouldnex:, .1960:472-473) •. 

·.: subsegue~t to the··. articles. thus· far .indicated., · the 

·.first ~d.iti·o~ ~f Etzioni's (196 l) · voJ.ume, .A· comparative Ana-

. '1ysis of Complex organiza:tionst a,pp~at:~d. Fot: Etzioni,. com·-
. . 

mitm~nt Was the . positive side- Of inol\i'e:n~;Hlt·• .•.• lnvo1Vem~nt 

. was the, ircat.hectic--evaluative orie.ntafion of .an ·actor t6 an 
object, ·characterized .. in terms · o{ l.nterisity ancl dir~ctim1" . 

· .. · :·. ·. . . 

(Etzj,.oni; 1975:9). . The nega tivo sid~ of involvemtrnt -was· 

alienation • 

. i•welve }'ears after Becker and · Carper a'(:tempted to deal. 

with the concept., Kant;er ( 1968f. pub,lii5h_ed her research on 
: . . . . . . . . 

Coin.111it1nent and . Social Otganizatiou iJ1 Utopian communities . 
·. . .. · . 

. {Kanter, ·1968) • ln it. she links th.e iildivi~ua:t a¢tot<to the 

social. system: . . . 
·. ~ . . .· .· .·· 

commitm~nt may be, .. def;iri.ed as· the pr()cef>s thro:ug·h 
which in di vi clual interest becomes attached to the 

· carrying out of . sociail.y ·.organized pa·tterns of·. 
behavior Which are seen as· ful,filling· those ·inter~ 
ests, .. as . e:x.pres~l,ng .th.e. nature and. l1e.ed of t-he' 
person. (Kante.r~ 1968 ;500). · 
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In broadening the treatment of the conept she suggests 

three types of commitment (Kanter, 1968 :5oo....:so1) .• 

1. continuance commitment --- commitment of actors to 

participating in the system remaining members; 

2. cohesion commitment --- commitment of actors to 

group solidarity, to a set of social relation-

ships. • • ; 

3. .control commitment ~ommitment of actors to 

uphold norms and obey the au.thority of th~ group • 

Drager (1969) and Hine. {196.9) address the probleur Qf 

commitment in wha. t Etzioni (1961) reierred to as norlitative 

organizations. Nor:mative organizat1=.ons are generally ch.ar-

acterized by a strong ideological orientation.· Brager spe-

cifically ex.amined commitment. to values in ·an . activist 

orientE!d "delinquE:?ncy-prevention and anti.poverty project 

• " (1969: LJB2) • His trea.tment of the commitment variable was 

consistent. with Etzioni's coticept of mor:al involvemel}t. 

Hine•s research was set in the context of a pentecostal 

religious group~ She defined commitm.ent as: 

a psycho-social state which results .from an iden-
tity-alterin9 experience and a bridge burning act. 
and which manifests itself in: 
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1 • · pri:macy of.cOncer11 ·.with cOnceptu.al. clar-
ity of. the belief . system of . the move--
in.ent; 

' ' ' 

2. participation' in the social ci:rganization 
of th.e move~ent; 

3. risk of ·. so.cial, economic ot. political. 
sanctJ<Jns Ly . persons · .. or instit.utions 
opposed to the movement;•. an,d 

4 ... ·.behavioral. c1:tar1ge. . (Hine, 1969:65~66) 

·The first · explicit attemp:t to operationalize Becker's. 

( 1960) side bet formulation a:ppeared in an: article by Iiitzer 
and Trice (1969J. ·In investigating com~i.tmell.t. amh~ig _person..; 

·. .- .. , . . 

nel manager·s, Ritzer a.rid .1frice distii1guished between· comili,it~ · 

ment to the··. organization and COJitmitment to th,e profess~bn;.. 
The instrunient was ~llesigned to discover why. ina.ividuals. 

would leav·e thei:i:.· organiza.tion. · o1:- ()ccupation an.d to· test 

B_~cker'$ side bet hypolheses. 

Related. to the t<itz.er ·and: 'l'ric~ article were publfca~ .. ·· 
' . . . . ' . 

tio1is by All.utq * Hrebiniak., an<?; Albn~o {l973) a.hd· Shoemaker, 
.. . . 

snizek and Bryant. (1977) • The Alla.to' et al. work. partiallf 
. . ·. . . . ·.. . . . 

replicated the Ritzer a.~td '.l'ri.c;:e ( 1Y69) · w~rk h:Y' inves'tj.gat:i,ng 
·: . . . 

. commit~ent to profes~ion and ··organiztion a~ong'. 31tl scbo61 

.. t.eacher~ and 395 .. nurses employed i.n _hospi tars. · · · . Where tpe 
. . . .., 

former research tailed t'o cont.id.\ the· Decker ·pg6·or fo.rmula-
' -

tiph, the lattet·, · with minor modificalion of t'h.e. ~nstru:...:. 

·· .·· ments, .· su1)p~rted it~ · 

·'· · .. : 
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Shoemaker, snizek a.nd :Bryant (1977.) attempted . to 

. clarify the dilemma. posed by the confli.ctin.g findings· of·· 

·Ritzer a.nd '.rrice (1969) .and All.uto, et al •. (1973) by examin-: 

ing 120 forest and pilJ.:k rangers in Virginia. The side bets 

examined were conceived a,s including structural and social 

psychological v·ar iables. 'l'h.e findi1)qs indicated the nee.es-: 

sity of understcinuing the setting and content of ·the :tole 

uhder ex~mination. 

1'horr1ton (1970) examine1'the commitment to organization. 

·.and prof'ession of: junior college teachers. He concluded 

that the t.wo arH not necessarily · incornpa tible and that the 

key to ret."Oncilinq the~ may rest in the nature· of the<pro-

fessional •s involveme.nt in. the or:gani.zation. If· the profes..:. 

sional is allowed to remain an agent of his profession tilth 

corresponding hiq h p;tof.essional commitment, 

the organizat.ion will aiso be. high. 

com mi tme.nt to 

Also concerned with involvement as a mechanism in 

organizational commitment, Sheldon {1971) added. the notion 

of inv(:~stments to her study of Ph.D. . scientists in a pri-. 
. . 

vate laboratory. For SheldoJ1, com111i tment ls seen as, "an. 

attitude or au orientation toward the organization" (Shel-

don, 1971: l44) • The c()ncept of investments is Jiluch like the. 

· side bet formulation previousl_y discussed but is ·used as a 
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. predictor of commitment, me~1sured in ot.her ways~ 
·.,, .. . : . - . 

tion in·· this studY,',is the .:s\lg9estion that .social · invql V'e;.;. .. ·.·· 
·.. - -... ; ,- . 

· .·. ments are linked to com~.tt~eI~f:~ ·. 

zaftn discusses ••The 2om·fllit~et'l:t Oimension." a.s. one a:specf 

ot religious ac~ivity ot·i;eio~1tngness f1.970:204J. · .. subsu~t:ld 
· .. ·in.·· the commitment. dimension h~ .. sugg.ests ·. a.n•·· info'rin;at,ion. co~ . .:.. 

ponent, · .that. is1 *•~ri iillport..&n t p'art cif. comlllitni~nt is know.:., 

·. ledge" · '(1970 ! 206). ... ·. I.n. add.ition :there is a val:Ue component., . 

. "whatever hea:rin9 r:·eligiqn has upon p~.'tt43rned social b~ha~~ . 
. ' . 

ioI> .. relates to. the 'acttirs .. internal . Va.lues .... •. .. .. ·. 

( 1970: 207) • 
' . 

Hal1 and · Schneid.er :examined the comaiitm.ent.. ·.of pri~st~s: • .· ·. ·. 

·to lhf! .o~a1iiz~tion.(.i.D · lhis .. c~.s~ the.·C:~t:haii~ .church. ip 

·· ... Amex;ica) · "by measui:·.it.lg hi~' woi;k satisfactio;ns ~ : the way. he 

·.: $ees. him;;elf, and·. l1t$ ~~~~iai feeii11g .·<?·~.···.being : ac~~al~ze~;in' • 
. his work.tble as.a ~.rit~~t·~· f197J:87).. Schoenherr and Gree~ .. ··•··· .. 

. -. -· . 

·· 1~y, al.soinvestig~ti.n~<a ~alilpl~ of. AJ!le;r:ica·ri Catholic pri;... 

est$; . .a·eveloped ·. ~.· lll~d~l eiplaining.· ";tole cpmmitment. as a 
:· ... ·.·. -

'f\r.<>cess in wh.ich .. continuin.9 :i.n the role depend~ .. on. the net 

b~fance of . its: rewards: Jnd ~·sts" . ( t9J4 :401) • · A simila~ : 

. --... ~ ... 

s'tudy concenti:atii1g ~n. former~ . . rather than actiye prie.s~s·i> : . . . • < . 
~ . ·:. - . . . .. . . . ·. .. - .. , . . ~- ... 

. expiorefi the p;:bces~ q;: ··. l~a~i.ng .a . high commitment sti:ltU:s. 

· · .. ·(Deila·cava; 1975:41l. · 

.. ·-:_., ... 

... :. ·. 
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M:arsh and Mannari distinguish between: it ch turnov~r; 

· the . overt role behavior of an orqaniztiQn · or .. · . . . . . . 
.· . . . . 

and (~) those norms and value;$ that affir:a the 
. desirabii ty and .• cortectnes$ of. staying in one orqanizati~n . 

. . 
·. '. . . 

or· changing ·organizations•• in· .their study. of Japanese fac-
... : : .· . . · .. 

tor:·y·· workeJ:s {Marsh and.·· .. Mannari, 

. manual w.ork.ets, .· · Flutle (1977) ituresti.qat.~d com~itnrnnt among.· 

printing apprentices. commitment. in hi~ study Incorporated 
. . . . 

to some · degree, the noti.011 of invest!leJtt ·(pr · side })et) • 
. . . - . : . . . . 

Weiner and· G~cb.man; .. on the other. ha.ncl, ·vie• involvement. ·and 
: .commitment as interchangeable labels for the Sa.me job behav-

iot (1977:47). 

'l'h.e most recent wot·k in the . area of commi.tmen.t :'is that 
., : . . . ·. . .. :" " . ·:. . .' · .. ··.- . 

! of Morl:·is and Koch (l979J who vie.wed :orga11izatiC>na1. comJiit..: 
,· . . ,. . .···,· 

... llient i.n . terms c,>f p~ycholdgic~l investments in wrirk role~. 
The focus ot th~ study,:. however' .. is an eXa·mina£iop .. · .. ~~ .· r{)le ... 

perception impacts on psychosomati~. illness ~it~ job 
. .· ·. . 

••.· involv~~ent ai1d commitment as 1.ntervening variables •. · 

Recurrent: '.l'heores.· and .~Reformulation ,, .·'.·· . . . : . . 

. Of the tweilty-two articles' q.nd 1.)ooks · exalJlined in this · .. 

· ·. revie~ of the. liter!itui:e th~ l\\ajority (12) ' colib~ptualized 

.. commitm.ent as a. u·nidimensional cotlcep.t, · while ten s\iggesied 

··.the e~.is~ence of two ·or. more ai.:mens·ions. ··•.The ·review ·of th,.e ·· 

litertu:te .Cev·eals that thotigh d.ittereil.t terms· a:re aP..Plied, • 
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the dimensions. of the concept are, hy and large, limited to 

three. Several authors suqgested that commitment seems to 

operate at three aif.fE:!rent levels , (cf. . Etzioni• 1961, 1975; 

Kelman, 1958; Ranter, 196H). 

· 'lhi s study assumes,· on · the basis of the literatui:-e 

reviewed; that·commitment is not a unidimen$ional phenome-

··,non. 'I.hat is, that there are m·ultiple facets operating and 
. . . . 

that an iadividui-il's response to a situation is a result of 

tradeoffs among the components.· lt is f m::ther assumed that 
' ' ' 

these componfmts are not onl}' apprehensible, but rnea$Ut:able, 

and that the total coiudtment of an individual to organiza:-. 

· tion and. profession is an additive combination of· its compo--

nents or dimensionsz. The manner in which the study sought. 

to ·measure commitment is addressed in· greater detail in 

Chapfer JV. 

Given that there appear to be consistent references to 

three or fewer d.imensior1s of · commitrnent, how should they be 

labeled. ln some iI1stances · la,bels h.a:ve been applied 

which,lik.e Etzioni•s pure moral invol\iement (Etzioni, 1960), · 

add a connotative note that 111a.y cloud the issuea. 

The labels chosen to re.present the. dimensions .of com-

llli tment in this study str:ive to meet· the criteria delineated · 

in note 3, and· are discussed·below. comn1itment is def iued 
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. in terms of its compo~e~t •. dimensions •. in g.eneral, tet11s we 
. : . . 

·•·· m.ay ·ccmsid~r 
. .' .·. . ·. · ... ·.•. 

co~mitment as .· the. propensl. ty .• of ~ii· actor to 
··: ... ' .. - . 

·continue .in .an (ittachm~nt · to:· a belief~· attitude, role, 
. . . . ·. 

organization,·· .. or· similar ·interactive system.. . co:m1t1itm.ent,. • · 
: :. . ·. . ·,· .· .· -.·. · .. 

COUtinUallC~. and attachment~ and O·ther. simil~ CODCepts,. ax;e 

often viewed as discrete . (i.e.;;, committed: vs' unco~111·itted) • 
. .. 

.. variables. 
- ·. ·,, 

In .· reality; . however'- they may be cont;nuou~ · .. 

·. (L•~;., more com'mi tted to less ·committed)~ · The tre'atmetit of· 
· .. 

'the c~ncept in t.his study .ta.kes into consider~tion the mti1.:. 
... . . 

· tidim.ensional and vax:iallle. natu;re of the C;om~itm~nt phenome-. 
. ~ . -

•' .. 

non .• '!able 1 summa1:-izes the a.ppeara.nce of .· vatious d.ime·~-

sions in the cited literature, listed by date of publ'.icati.on 
. . . 

and presenting the author (s):. and the po$:i,.ted dimensions. . A 

des.cription of the· di.rneusioris t~ilows. 

Thf? ·. Economic. . ·.·This · dim~J1sion . sl)g~;ests a view · .·· of th~ 

·. indivitiual. as homo-e•C::on~midls·, • ec'onomic .·or rational m,art, 

tnaking decisiOllS OQ. .th~ basis Qf t:elatiV~ CO~tS an'tf :te~a:di~ •. 

This treatment of ; tfre component· . is. consisten.t with . an 

exchange perspective of· .• :be.havior . usually :a~~ociated ·with · ·· 

Homans (1950,1961,1974) cind Blau t19.64) ,·meeti.n9·the crit~i·-··. 
. •. • r• ., . . . . 

·ion that it be relevant ~'?· the: soc~al sci.en~e lit~. rature in .· 

general. It is a te:r·m that: d~note~ a reltional mecha.ni'sm,. is· · 
·. ,. . . ·: ... ·· ' .. 

less connoto3,tive than. tel;'ms such as sidt'J bet • and mote 9en-

... eral than terms like investment. It. is consi,$tell.t with the 
.. 
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PUBLICATION 

1956 
1958 
1958 
1960. 

1960 ·. 
1961 
1968 
1969 
1969 
1969 
1970 
1970 
1971 · 
1973 
1973 
1974 
1975 
1977 
1977 
1977 
1977 
1979 
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TABLE l 
. . 

DIMENSIONS UTILIZED IN THE COMMITMENT LITERATURE 

AUTHOR(S) ECONOMIC INTERACTIVE NORMATIVE 

BECKER & CARPER x 
ABRAMSON, et al. x 
KELMAN x x x 
BECKER x x x· 
GOULDNER, H. x x 
ETZIONI (rev. 1975) x x x 
KANTER x x x 
BRAGER x 
HINE ... x x 
RITZER & TRICE x 
THORNTON x x x 
ZAHN x x 
SHELDON x x 
ALLUTO, et al. x 
HALL & SCHNEIDER x x x 
SCHOENHERR &GREELEY x 
DELLA CAVA 
SHOEMAKER, et a 1 . x 
WEINER & GECHMAN x 
FL UDE x 
MARSH & MANNARI. x 
MORRIS & KOCH x 



27 

1.i ter:atur:e on coillmi tment since it, or a related concept is 

indicated in 14 of the 21 citations. 

Jn addition to the side bet treatment (Becker, 19 60; 

Ritzer and Trice, 1969; · Alluto, et al., 1973; Shoemaker-, et 

al., 1977) the economic dimension is consistent with the 

calculative dimension in Etzioni (196'1, 1975) and Kanter•s 

continuance commitment.· where: 

Commitment to continued participa.tion involves 
securing a persons• positive coqnitiv~ · orienta..;. 
tions, inducing the individual to cognize partici-
pation in tb.e organization as profitable W'hen con-
sidered in terms of rewards and costs. ·· (Kanter, 
1968 :500) 

. . 

The Interactive. '.l'he second dimension deals in .various 

ways with some aspect of the social. It variously involves 
. . . 

compliance with group influence . (Kelman, 1958),. social· inte""." . 

gration {Gouldner, 1960) , and role relationships (Della 

Cava, 1975) • Kanter (1968) refers to cohesion commitment 

which sh.e _ defines as th.e, commit!llent • of actors to group 

solidarity, to a set of social relationships • 

. ( 1968:500). 

In t1<-'JI'lllS of the criteria 'for qtilizing concepts, the 

interactive is a cClnceptwidely accepted in the· social psy-

chological literature. It is clearly less prone to the cri-

ticism of being connotative th an terms St)ch · a.s integration 

and is . consistent with the . commitment literature •. It is 
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clearer· than such concepts as social relationshiJ>s, role, 

solidarity an.a cohesion. These are in fact, concepts which 

may be subsumed under the more general concept of interac-

tive comndtment 

'.l'he N orn.ia ti ve • This dimension involves, to some 

degree, what Parsons (1968) refers to as value commitments. 

It involves subscription to the values of the group (organi;_ 

za tion, profession, · etc.) · in question. . Along these lines 

Gouldner referred to organizational introjection •The 

degree to which the individual's ideal self-image includes a 

number of organizational1y approved qualities and values 

(Gouldner, 1960:468) • Similarly, Marsh and Iiannari indicate 

the importance of. norms and values of commitment · in their 

study of Japanese factory workers. 

Norm and normative are terms widely understood in the 

social sciences, of fer greater cla.rit y and are less connota-

. ti ve tha1i ter:ms such as int:rojection, cathectic-eval uative 

commitment, and pure moral involvement. Normative commit-

ment is relevant to the commitment literature. Eleven of 

the articles cited alluded to it by. various labels. That· it 

·is more widely us1:-:::d is an indi.cation that it is more general 

than the concepts it subsumes. 
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It must be noted that there is no claim that the pro-

posed dimensions ate mutually exclusive. Indeed the assump-

tion of the additivity of the components is in contradis-

tincti6n to such exclusivity. The distinction between the 

dimensions becomes clearer in their operationalization and 
. . 

empirically testable in the a.nalysis. '!'he operationalization 

of each of the dimensions discussed in this section is pre-

sentei1 in chapter IV. 'l'he discussion and· analysis· is pre-

sented in Chapter V. 

2. l.5 .1 Anticipatory Socializat.ion 

Sometimes referred· to as prE;?para.tory . socialization, 

this variable incorporates information about the pr:eprofes-

siona1 exposure to and involvement of thE~ individual in the 

. organization. Socialization is the process or mechanism by 

which individuals acquire the behavioral and normative 

repertoire necessary to function in a role. ·The.exposure 

. may come very early in life., especially if. parents or other 

family me1r.bers are officers or soldiers (church u1embers in 

the Sa.lva tion Army) • Peer gto up in vol ve:nent, especially in 

adolescence, may be particularly salient (cf •. o 'Kane, et 

.al., 1977; Goodman. and Da.renblatt, 1978) and many of the 

·youth activities of the organization are aim.ed at socializ-

ing toward future recruitment to officership. 
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Adherence to norms of the officer. role are usually 

rewarded and public recognition o:f the succes.sf.ul preptofes..., 

sional are frequent. This is especi~lly true once the indi-

vidual has •itest.ified" to receiving a uca.11 11 to officership 

and a willingness to accept it. 

The kind of socialization :resulting from increasing 

involvement in the organizdtion tends also to limit the time 

available for participation in alternate activities, a prac-

tice not uncommon in normative (especially religious) organ-

izations ~f ~ Hine, 1969). Socialization to the Officer 

role begins before acceptance to a School for Officers• 

Training and serves to increase the probability of com.pe-

tence (instrumental socialization) (Btzioni, 1975: 354) in 

successful candidates. The . expected relationships between 

anticipatory socialization and commitment is positive. 

2.1.5.2 Family Tension 

This variable was used b} Greeley (1972) and Schoanherr afid 

Greeley (1974) in an examination of the catholic priest in 

America. Priests were asked to reca.11 the quality of family 

relations in the family they grew.up in. T.he.rationale for 

i~clusion of the variable was that the ruore tense .families 
' . . . 

were generally less religious and thus less likely to foster. 
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strong acceptance of .religious norms and values related to 

the successful adoption of. the pr:iestlJ role. 

2.1.5.3 Education 

Education is potentially influential a.s a mechanism of 

secondary socialization. it· is similar to anticipatory 

socialization in th at it too can prepare the actor to func-

tion in · a par:ticulai:: r:ole. It is however, more closely 

linked to the concept.. of instrumental rather than expressive 

socialization (Etzioni, 1975) • Educatiori has been fciund to 

have significance for . deter1nini.ng status in the larger 

society; and as such it can contribute to the identification 

of the salie.nt system of val. ues (Becker and Carper, · 1958; 

Becker:, 1960) • · 

~ithin the context of the side bet formulation the edu-

cation variable often has particular meaning as an inv·est;... 

ment in a particular line of action. An alternate view is 

possible in that the greater · the level · of edncation the 

greate:t number: of alternatives available to an actor, cet-

,gr.J!.2 parabus .. 

The relationship bet\ilm=.m cod ucation and commitment is not 

clear trom the review of the literature.. · Shoemaker, et al. 

( 1977) ., for example, discovered that education. was signifi-

cantly related to organizational commitment for. state ran-
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gers, but not for federal rangers. It was not, however, 

significantly related to ocicupation~l commitment for either 

group, but was negatively related for federal· rangers and 

positivelj for sta.te rangers. Given the ambiguity in the 

theoretical relationship, the bivariate relatio11ship is 

expected to be negative,but low. 

2. 1. 5 .4 ·Authoritarianism 

The Salvation Army has h~storicdlly been an authorita-

rian, if not autocratic, organization. As a result it has 

valued attitudes of obedience to hierarchical authority and 

has been somewhat intolerant of dissent (Rob~rtson, 1967; 

Wilson, 1959, 1961,1967). · 'l'he authoritarian natur.e of the 

organization leads one to believe that authoritarian persons 

will be more comfortable and thus more committed. Th.e 

expected relationship between authoritarianism and commit-

ment is positive and. strong • 

2.1.s.s .Professionalism 

Examination of !hQ. Offic§'.!: magazine, a montbl:y publica-

tiob for distribution to officers throughout the world, sug-

gests the development of an inc~easing tend.ency toward the 

trappings of professionalism on the part of officers. Pro-

fessionalism may be viewed in both structural and attitttdi-
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nal ter:ms. This study is conc~rned only with the attitudi-

nal aspects of profession~lism. lb general, "it includes 

the sense of calling of the person to the field and the 

extent to which b~ us~s colleagues as his major work influ-

encHs" (Hall, 196B) • 

More specifically, 

dimensions analytically 

are: 

the study will focus on £our of the 

isolated by Snizek (1972) • They 

1. belief in service to the public; 

2. belief in self regulation; 

3. a sense of ·calling to the field; and 

· 4. autonomy. 

One of ·the characteristics of professionalism is 

· autonom}', and b£~cause. a sense of PI'.ofessionalism may, ·like 

education, result in perception of greater a.l ternatives,. the 

predicted direction of the relationship between profession-

alism and com~itment is negative. 

2.1.s.6 Work Satisfaction 

There is au extensive literatux:e on work satisfaction 

linked to va.rious aspects of .commitment such as turnover, 
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job· involvement und · identif.ication wi:th the or:ganization 

(cf. Schneider, ·et al., 1970) .. 

important variable in the ~ U1 t·fvariate model suggested by 

Greel<.~y ( 1972) and schoenhert and Greeley ( 1974), as well 

as Hall and Schneider (1973). 
. . . 

As GreeleJ stated, "it. makes · 

intuitive sense to think of . a man's basic satisf·action with 

h,is work as being • • im1iortant" (1972:193). The pr~d..;.. 

icted d.ir:ection o.f the . relationship bet.ween. work sati.sfac- .· 

tion an.d commitment is lo.w and positive.· · 

2.2 SUMMARY --
'I'his chupter reviewed the literatur·e on co111mitment and 

~tti deter~inants. It identiried recurrent themes in the 

trea.tmen.t. O:f the commitment·. concept, suggested a means .. of 

clarifying. the concept a1id pr·esented a brief discussion of 

expected relationships. 
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PLAN OP AN·ALYSIS 

Chapter III provides a discussio·n of the analysis tech-

n igues employed in this study. It begins with a brief 

introduction to path analysis and a strategy for model 

building. It then develops the model from a general tempo-

ral placement of the variables thr:ough a bivariate form.to 

the full multivariate model ~hich allows the examinatioti of · 

both direct and indirect effects. 

3 • 1 !:! Tl! AN A.L l S IS 

Path analysis is the major analytic technique used in 

this study. Hence, a number of causal assumptions will be 

incorporated into a set of multiple regression equations. 

An advantage of the pa.th method as stated by Li (1975) is 

that it:. 

is not so much concerned with prediction as to the 
pr:opo.sal of a plausible ·interpretation of the 
relationships between the variables. In other 
words,, path analysis is concerned w.ith creati.nq a 
causal . .structure compatiblE! with the observed. d,ata 
(Li, 1975:7) • 

. The full 111odel introduced later in this chapter is graphi-

cally presented as a pa.th diagram. Numerical analy$is can 

be accomplished wit ho tit its use, but diagrams will.aid the 

read.er in fallowing the discussion and visualizing the re Ia.-. 

tionships and causal ordering. Figure 1 is. a simple~ three 

35 
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variable path. diagram which introduces the reader to some 

relevant concepts: 

1. curved arrows. In the dase where there is insuf-
. ' .. 

f icient re~son to consider a particular temporal 

or causal ordering of vai::iables the researcher may 

choose to leave the relationships unanalyzed· in 

the system.·. 'l'he unanalyzed correlation is x:epre..,. 

sented by a double headed curved arrow. 

2. straight arrows. Single headed,· ·straight lines 

represent a causal flow. In Figure 1 ~he indepen-

dent, or: exogenous variables X 1 and X2 are seen a.s 

causes of the dependent or endogel1ous variable, 

X3. 

3. Residuals. The variable U with an arrow leading 

to variable X3 is referred to as a residual or 

distur .Dance term. Disturbance terms are included 

in path mooels to represent the effect of varia-

bl es not in the model, i.e. th·e variance of varia'-

ble X3 unaccounted for by variables X1 anc1 X2. As 

·a means of uncluttering path diagra.rus, disturbance 

terms are Qften omitted from th<~ diagram though 

not ignored in the analysis. 



37 

u x, 

FIGUREl 

ILLUSTRATIVE THREE VARIABLE PATH MODEL 
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· 4. Path coefficients. The rath coefficients are 

represented by the letter P with two numbers sub-

scripted indicating first the dependent variable 

(effect) and the independent variable (cause) • 

A number of as~umptions are made in usihg path analysis 

in this study. ·rhey have been ex.pressed by Kerlinger and 

Pedhazur (197 3: 309) : 

1. Thf~ relations among the variables in the 
model are linear, additive and causal; 

2. 'fhe rE•.sid ua.ls are n.ot correlated am.ong 
themselves nor are they corLel4ted ~ith 
the variables in the system. The impli-
cation of this assumption is that all 
relevant varia.bles are included in the 
system. Endogenous variables are con-
ceived as linear combinations of exoge-
nous or other:. endogenous variables in 
the system and a residual. Exogenous 
variables are treated as givens. More-
over, when exogenous variables are.car~ 
related among themselves, these co~rela­
tions are treated as qivens and remain 
unanalyzed~ · ~ 

3. There is a one-way causal flow in the 
SJstem. That is, reciprocal causation 
between variables is ruled out. 

4. The v·ariables are measured 011 an inter-
val. scale. 

Mathematirially the path coefficient is a standardized 

partiil.l regression coeff.icien t. To accomplish the stundai:d-

ization ea.ch variable in the sjstem is converted to a nor-

malized variable (xi) with a mean of zero and variance of 
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one. .Each of tlie dependent variables is established as a 

causal function represented by an ordinary least squares 

equation which can then be written in the form: 

xi= Pi1X1 + Pi2X2 + ••• PL(i-l)l(i~1) + PiuUi 

where ·the residual term is also e:xpr:essed in normalized 

f or:m. · 1'he Pij are then the sample path coefficients; Nam- · · 

boodiri, et al~ (1975:461) continue the explanation: 
. . . . . . . 

since e<lch variable has been ex.pressed in standard 
tor:m with unit variance, the path coefficeint can 
be given a·very simple interpretation. Iu:;;tead of 
thinking. in tetms of unit changes in each variable 
that depends upon the units of. measurement 
se1ected, e.q .. ,· pennies versus ·dollars, feet ver-
sus inches, we now: think in terms of standard. 
deviation units, which are of cours~ functions of 
the sample {or population) under investigation. A 
Pij is a partial coefficient in the sense that it 
gives changes in the dependent v·aria.ble for: given 
changes in the appt:op:r::ia te independent variable · 
with all. of the remaining variables controlled or 
held constant. 

Since the standard deviation iu the dependent var-
iable xi is unity, we may interpret Pij as the 
proportion of the change (in standard deviation 
units) in xi for which Xj·is directly responsible. 

A strength of. path analysis, in add.ition to being amen-

able to ca.usal interpretation, is that it tacilitates the 

decomposition of effect.. · '!'hat. is, . 0 tb:ough forcing one to 

cont ine onesselt to a sing le sample or population • 

certain simplifications • ~ake it possible tb writ~ otit 

a very simple for1aula. for decomposing the total correlation 

between any two variables • ." (Namboodiri, et al., 



. 40 

197 5: 4 61) • 'l'hus,, "within a given ca.us al model it is possi-

ble to determine. what part of a correlation betwee.n two var-

iables is due to the direct ef'foct of a cause and what part 

is due to indirect effects" · (Kerlinger · and Pedbazur, 

1975:314). 

In Figure l, tor example, there are direct effects bet-
. . 

ween variable X 1 and variable. X.3, and between variables X2 

and X3. In addi ti,on there is an indrect etf(~ct of variable 

X2 on variable X3 operating through variable X1. The man-

ner in which correlations are decomposed may be shown for 

the same threr:~ vatiahle model: 

r13 - P31 + P32r12 

r23 + P32 + P31r12 

It should be noted that if · there were a direct 

(straight, uninterrupted line) path f:rom variable X1 to var-

iabl~ X2 instead of an unanalyzed correlation then the first 

equation in the system would be r12 = P21. This results 

because where a zero order correlation is invo1ved path and 

correlation coefficients ai·e equivalent. 

The goal Of the present research is explanation. The 

researcher: is not merely int·erested ·in what is happening,· 

but why it is happening (Greeley, 1972) • Blalock, though 

admitting the difficult}' . in thinking .· causally and the 
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. . . b. ·1· . 1mposs1 · 1. l. ty ot empirically . demonstrating causal . laws, 

neverthele~s suggest~: · 
. . 

this does ~ot mean.that,; it-is not helpful t~ think 
causally and . to develop causal models that- have - ·-
implications that ate .dit:ectiy testa-ble~ · rn wotk--
·ing wi.th these ~offels it will be riecessa:f:y: to make 
_·use of a w·hc;;le series of· simvlif:yillg assum.ption~ •. 

• _ ·. • Unless we. permit;. ourS@1.Ves to .make such 
simple t:ype$ .. of • assumptions; we shall never - l>e 
able to·• 9·el1Hralize. heyoriq· _ the single . aiid tinigue 
event.-.- By using such .abstract models· the-. s.cien- ·· 
ti.st can then roake certain pi:'edictiotis aboul 'what 
should . occur under given conditions. lie . then 
retui:·ns .to the. world of reality and attempls to -
asses$ hov. well _hi~ pred,ictions work. If they .. · 
work, the m.od.el is I:.etained; if not, it is m.Qd-i-

. fied in fay or .. of one. that· gives more. accura.te 
· prediction. (Bl a.lock, 196 4: 6, ff) 

Blalock (1964) go~s on to ~.x·plain. the necessity of cboosi.ng 
. . 

d.. model that is si.mple enou:gh to , aid. orie• s . thought., btit 
·. . . . - . 

realistic enough tO. al.low for accurate pfedicti9n. A model · _. - , 
thus, is a tool for -·analyzing rea.lity • It is a "st.atement 

. 'of causal relationships baseq. on· a number. ot ·assumptions ... 

about the flow of causality. among the variables" (Greeley·, -

1972: 10) •· . These·· assumptions about the causal flo·w are. based 
. . . . . 

on theoretical ~onsidei:ations. It -must be recognized· that a 
. . . . . . 

model is not an ex.act representation . Of teali.ty and is ~Ub_;_, 

. ject. to later change~ uut a "refusa1 to .specify a causal 
.. . : . .. ,· - . 

.. -model leaves both tJie researcher and his audience in a mqr-
.· . . ·. : 

ass ·of coz:t::elations that cannot he arranged in· any Jlleanin9-. 

f ul fashio~.. (Gl'.eeiey, 1972: 1 t) • 

·_., .. 
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3 .2 THE 'IEMPORA L ORDER 

Figure 2 is a model· of .the temporal relationships among. 

variables thought. to a.ffC::ct commitment. 

It is the basic model on which the a1ia1ysis is based and 

confo.rms to implications in the literature as reviewed· in 

Cha.ph~r II. The chrological and causal order is from left 

to ri.ght. A variable thus may have a direct or an indirect 

relationship with each 0£ the variables to its right.. In 

the posited model, anticipatory socialization may affect 

education, author: itarianism, professionalism, ·work satisfac-

tion and commitll'lent. The effect may be direct from sociali-

zation to another variable or may·operate indirectly through 

any va.riahle between it and another later varia.ble. 

the problem of analysis l.s to discover the r~lati6n­

shi ps and the strength of. relationships between the varia-

bles of the model. The rationale for the placement of the 

variables follow the literature and is as follows: 

1. No causality. is implied between socia1.ization and 

family tension because there is no r:eason to 

be1.ieve in the antecedence of one over the other. 

For this reason· they appear a.t the same level in 

the model .. 
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· · X = ANTICIPATORY SOCIALIZATION '• l 
x2 = FAMI.LY TENSION . 
X3 = TOTAL EDUCATION 
X4 ::: AUTHORITARIANISM 
X5 = PROFESSIONALISM. 

·. x6 = WOR~ SATISFACTION 
x7 '= TOTAL COMMliMENT 

FIGURE 2 
' ' ' 

. THE TEMPORAL ORDER 

[l 
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2. It is assu1ned ·that socialization and family ten-

sion, as is the cas~ with other primary experi-

ences, precede formal or secondary .. educational 

el"periences. 

3. AUthoritaria·nism, used as a personality variable, 

is seen partially as a function of early primary 

group expE.>rience, but it. is a.lso. recognized that 

education. may ha.ve a direct· or mediating effect. 

4. It. is assumed that professionalism is· likely to be 

af.f~ected by education ana authoritarian predispo-

sitions as well as early primary group. experiences 

ilDd that these will, .in turn, influence work 

satisfaction. 

s. Tota.I commitment will be affected by each of the 

exogenous v.ariables directly or indirectly. 

· 3 .3. l'.J!f. BIVAIUA'l'E: lHTO'l'HESE§. 

Figure 3 represents ·the' hypothesized relationships bet-

ween commitfoent and the exogenous/endogenous variables that 

were indicated in the literuture 01.' suggested by t.he u.a.ture 

of the formal structur~ of the organization. 
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XI = ANTICIPATORY SOCIALIZATION 
X2 = FAMILY TENSION 
X3 = TOTAL EDUCATION 

. X4 = AUTHORITARIANISM 
X5 = PROFESSIONALISM 
X6 = WORK SATISFACTION 
X7 = TOTAL COMMITMENT 
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FIGURE 3 

THE BIVARIATE RELATIONSHIPS 
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'I'o ·summarize, the expected relationships between the exoge-

nous variables and total commitment, 1 .• e., the direct re la-

tionships are a~ follows: 

1 •. Anticipatory socialization. The number of officer 

relatives and the number: of anticipatory (or pte-

paratory) activities should combine to create a 

pi:edisposition to grea.te r commitment. 

Hypothesis 1 • .. 1'he . greater the number of 

officer relatives and the more anticipatory act iv-

ities a respond~nt engaged in b~f ore · becoming an 

officer the greater the level of tota1·commitment. 

2. family '.I~ension. 1'his variable, shown by Greeley 

(1972) to aid in the prediction of future plans of 

priests,. should also be useful in predicting the 

commitment. of Salvation ·Army officers. It is 

assumed that family tension often arisE;s as a 

tesult of diff:erences of opinion concerrdnq the 

fa:mily milieu and that this ii1 turn may. affect the 

attitudes toward r~ligion, the Salvation ArmJ, 

etc. 

Hypothesis 2: 'I'he hi9her the level of per--

ceived family.tension, the lower the level of 

total commitment. 
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· · 3. Education. · ···As · suggested in various of · •the side 

bet studies (Bitze:t and Trice, . 1969; Alluto, e·t 

a.I .• , 19J.3), education should increase the nu1ther 

·of alternatives available to the actor· and thus 
: . . 

tecluce the ·1~vel of co-llimitment. 

Hypothesis 3: As education increases total 

commitme~t d~6lines. 

4. Authorita.rianism. · Bec~}J.se of the authoritarian ·· 

. nature of' the organization, 
. . .. . . .. it is predi~ted that 

. , . . . . 

persons higher ili authoritarianism will evidence a 
. . . . 

greater degree O.f totgl commitment. 

Hypothe.sis 4: 'l'he higher· the authorita~laziism · .. 

score the higher the level of total commf"ment. 

5. · Professionalism~ B~cause one of the ch.ara.cteris-. 

tics of pr'otessibnalism, for ex.ample autonomy·, may 
. : , . . 

coincide with the ind.i vidua+ perceiving the exis-

tence of a ~lt:e.ater nttnrber of, al ternati:ves, ·· th.e 

relationship .between . protessionalism and. commit~ 

ment is ~x,pected to be negative. 

Hypothesis 5: As professionalism. increases 

the level of total commit."1llent P:eclines • 

,··' I I 
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6. Work satisfaction.; 1'he higher the level of work . 

sa ti sf acti<)n the· less alien a ti ve should be the 

involvement of · participants and consequently the 

greater the lev·el of com.lll.itllient;. The relationship 

of work satisfaction to commit.ment should be posi .... 

·tive. 

Hypothesis 6: The higher the level of work· 

sa ti st action· the greater the level of total com-

mitment. 

The accuracy of the predicted bivariate relation.ships 

will be determinf=!d · by e:x:<:H11i11ing the Pearson product moment 

con:elation coefficients (rJ · between the. in.dependent varia-

bles and total commitment. Bivariate correlation is a tech-

nique for summarizing the relationship between two varia.,.. 

bles. . Not only does it indicate the strencth and direction. 

of a relationship but it a.lso provides a means of comparing 

the relationship between pairs of variables (cf. Nie, et 

al., 1975). 

Acf<li tional bivari.ate hJpOtheses will be tested for each 

of the relationships between endogenous and exogenous varia-

bles as well a.s among exogenous varic1bles. 

are of• the gc:mer:al form: 

The hJpotheses 
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This is equivalent to the hypothesis u1 = u2, i.e., we C<in 

translate the hypothesis b = O into the statement. that the 

mean for Y will be equal tor each of the X categories {Blal~ 

ock:, 1972: 398) • ·rhe term values may be sti,bsti tuted ,for' 

categories. The criterion level for rej~cticrn of the null 

hypothesis is alpha = .1. The appropriate test of signifi-

cance is student's t with N - 2 degrees of freedo~. 

The prediction of the bivariate (zero order) relation-

ships between the other variables in the study, excluding 

the varia.ble of' cotrnli tment, is depicted in Figure 4 The 

predictions and rationale are as follow: 

1. Socialization and Faruily Tension~ The relation-

ship between these variables is treated as an 

unanalyzed borrelation. As such, there is no 

hypothesis associated with it. 

2. Socialization and education. Positive. Because 

education is seen as a means of. upward mobility 

and membership in the organization h.as also been a · 

hehicle for mobility (Robertson, 1967) it is·anti-

cii:atc~d that the greater the number of officers in. 

one's f".lmily of orientation and the greater the 

experience of anticipatory socialization the 

higher will be the level of formal education 

at.tained. 



X1 = ANTICIPATORY SOCIALIZATION 
X2 = FAMILY TENSION 
X3 = TOTAL EDUCATION 
X4 = AUTHORITARIANISM 
X5 = ~ROFESSIONALISM . 
X6 = WORK SATISFACTION 
X7 = TOTAL COMMITMENT 
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FIGURE 4 

THE EXOGENOUS BIVARIATE RELATIONSHIPS 
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Hypothesis , 7: The greater thf) number of· 

officer relatives and anticipatory activities of 

respondents the greater the number of years . of 

formal education attained. 

. . 
· 3.· Socialization ancl Authoritarianism. Positive. 

The authoritarian nature of the orqanizaztion 

leads · to the prediction that the greater ·the 

degree of one• s exposure to its practitioners and 

milieu the greater the degree of authoritarianism, 

Hypothesis 8: The greater the intensity of 

anticipatory socialization the higher the level of 

authoritarianism. 

4. Socializatio.n und Professionalism. Negative. The 

more~ intense is one •s ·. ·socialization. into the 

organization the lower should 01ie 's professional--

isru score be, since professionalism appea:(s to be 

antithetical to the particularistic· valt1e system 

of an author·itarian ·structured organi:zation. 

Hypothesis 9: 'Jhe higher the. level of anti-

cipatory socialization the higher the authori tar~ 

iauisn;. 
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5.o Socialization and Work Satisfaction. Positive. 

lt is hypothesized that the longer and more· 

intense one's socia.lization into the. organization, 

the likelier it is th.at one will find work within 

that organization satisfying. 

Hypothesis 10: As anticipatory socialization 

increases work. satisf a Gt ion will also increase. 

6. Family Tension and Total Educatio~. Positive. In 

line with Greeley's (1972) findings it is.expected 

that fa:mily tension serves as a spur to personal 

accomplishment and th us will be directly related 

to educational attainment. 

Hypothesis 11: The higher the degree of 

family tension {he higher the level of educational 

at ta.inment. 

7. Family Tension and Author:itarianism. Negative. 

it.is expected that family tension and authoritar-

ianism will be inversely related. 

Hypothesis 12: As f amilJ tension increases 

authoti tar ianism will decrease. 
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&. Family '.i:'ension and Professionalism. Because 

family tension may be seen as an indication of 

conflict. between. the pat·ticulatistic values within. 

the family and the ruore cosmopolitan values of 

society,·the expected relationship.is positive. 

Hypothesis 13: As the perception of family 

tension increasE~s the per:ceptiot1 of professional-

ism will also increase. 

9. :Family tension and wor:k satisfaction. Negative. 

It follows froa 8 above, that a lack of family 

tension will generally result from acquiescence to 

the particularistic no~ms of the familt a~d mini-

mally, a.t least, carry over to work satisfaction 

in whcih. ideal relationships are often perceived 

in a particularistic manner, thus resulting · in 

gr ea tE~r work satisfacti. on. . . 

Hypothesis 14: The higher the level of 

family tension the lower the level of wo:tk satis--

faction. 

10. Total education and a.uth.oritarianisil. Negative. 

In line with much ot the litHrature (cf., Adorno,. 

et al., 1950) as education increases, . autb.oritar-
. . 

inism will demonstrate a corresponding decline. 
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Hypothesis 15: As the level of educational 

attainment rises the degree· of autb oritarianism 

will decline. 

1 l. •rotal education and professionalism .. Po:.;i ti ve. 

this relationship"is a corrolary of item 10. 

Hypothesis 16: The higher the level of edu-

ca ti on al attainment the greatE:~r the pe.rception of 

professionalism. 

12. 'I'otal education an.d work satisfacation. Negative. 

Due to the frusration of trying. to . implement 

cbange in a tradition oriented, authoritarian. 

structured organizati()n, the greater the amount .of 

education the less satisfied should one be in the 

work situation. 

Hypothesis 17: The higher the educational 

level achieved the lower the work satisfaction. 

13. Authori t.arianism and professionalism. Regative. 

· . 'The pred ictiori of a. n.egati ve tela t.ionship between 

these variables follows th~ rationale from 10 and 

11 above. 
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Hypothesis 18: The high.~r the level of · 

authoritarianism the lower· the level of prof es-

sionalism. , 

14. Authoritarianism and work satisfaction. Positive • 

. It is expected that one will feel ·.more comforta-

ble, and tlius inor.e satisfied, in an authoritarian· 

organization if 011e is personally· authoritarian 

und thus the prediction of a posit.ive rel<itionship 

follows. 

Hypothesis 19: The higher the le~el of 

authoritarianism, the higher th~ level of w6ck 

satis£actiori. 

15. Professionalism and work satisfaction. Negative. 

This" item follows fro:n 11,. 12 and 14 above. 

Hypothesis 20: As· professionalism increases · 

work satisfaction declines. 

3 • 4 · 'l'HJ;: PUJ .. L MO DEL 

The full model is shown in Figuce 5 It iricludes both 

the direct and indirect. relationships. suggested ear-

lier, the model is a symbolic representation· of a seri.es of 

structut·al equations relating the variables. The equations 
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tor the full model are presented below and follow the 

general form shown above: 

X3 = P32X2 + P31X1 + P3vRv 

X4 - P43X3 + P42X2 + P41X1 + P4wBw 

XS = P5QX4 + P53X3 + P52X2 + P51X1 + PSxRx 

X6 - P6~X5 + P64X4 ~ P63X3 + P62X2 + P61Xl + P6y~y 

X7 = P76X6 + P75X5 + P74X4 + P73X3 + P72X2 + P71X1 + 

E7zRz 

Chapter III has presented the plan of analysis used in 
. . 

this study. It began with a brief introduction to path ana-

lysis ·and a strategy f:or model building. From there it pre-

sented the development ot the model in the general, bivari-· 

ate, and full relationships. It discussed the uHe of 

correlation coefficients to test the bivariate hypotheses 

and multiple regressiort fo~ testing the set 6f relation-

ships. Chapter V presents the results of the analysis 

inclua.ing an expansion of the path anal}'tic strategy pr:ovid-

··ing for the decomposition of effect. 
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Xl ,,; ANTICIPATORY SOCIALIZATION 

X2 = FAMILY TENSION 

x3 = TOTAL EDUCATION 

x4 = AUTHORITARIANISM 

x5 = PROFESSIONALISM . 

. X6 = WORK SATISFACTION 

X7 = TOTAL COMMITMENT 

FIGURE 5 

THE FULL MODEL 

TOTAL COMMITMENT AND PRIOR VARIABLES 
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· Chapter rv. 
ME'XHODOL6GIC'AL PROCEDURES 

4 .1 INl'RODUCTl:ON 

'.I'his chttpter ·describes the sample and ·. da·ta collet."tion .·· 

·procedures used in this stu.dy. It·· discusses the: mt~asurement 
.· . . . .·· . . . . 

:$trategy applied to both the dependent and independent·v~ri.-
ables. 

. .· .. ·' 

Initial <:;6ntact with the Salvation A:r:my for the .purpose.· 
. . . 

of obt.a:in.ing cooperation .. for this. research was begun a:t mod..:. 

est ievels · of the organization during. the late winter and 

early spring of 1975. · 1u early. conversations with several . 

officers in several terr:itories. the initial id .. eas .. ·grew and 

began to take root. 'fhese ofticers ;wei:e extx:emely co·opera,-

tive, helpful and encouraging. They were all hopeful t~at 

.the study would prov·e useful to· the organization. Addition ... 

ally. I. was in c~ntact by·. telephone. with hi.gher level Offi-

cers· at Na~ional Headquarters (NHQJ and Territoi:·ial Head-

quarters (THQ) f.or the Eastern Territo:r-y ,· bo:th located in 

New Y'ork City. Thes~ 6fficers were also cooperati~e. .In 
. . . .·. 

the sprl.ng of·· 1976 ·I travelled to New York to meet and speak 

with a number of ·these of:ficer:s. 'l'her. prov·ided me with 

copies of the !!AP.dbook: ·21 · .Do£!.rine. (Salvation Army, 1969) , 
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Order§ and RequlatiQ.!!§. !.£:£ Qfficer.s (Salvation Arm:r, 197~) 

and the names of several officers who had done internal stu-

dies. of various segm,ents of the organization. At this time 

cooperation was still excellent. Also in the spring of the 

same year I dttended, through the offices of a Corps officer 

with whom I became fLienas, a Y.P. Councils ttouth ratreat) 

where 1 had the opportunity to speak with high ra:nking of fi-

cers from a second territorJ. Attendance at the councils 

also p:i:::ovided the opportunity to spea.k with many othffr: offi-

cers. This provided much additional insight into the prob-

lem, and. allowed for greater input on the part of the rank 

and file officers this study later surveyed. 

1'hroughout the following year the research proposal was 

dratted a.nd revised and the construction of . the instrument 

begun and completed. Also during this time, 

made with the remaining two territories and 

obta.ined from one. The Territorial Commander 

contact was 

cooperation 

(TC) of the 

Central Territory, with HQ in Chicago, Illinois, declined to 

participate. Even atter being contacted by sympathetic 

intern.ediaries his cooperation could not he obtained. 

Into the spring of 1976 work continued on obtaining 

funding f:or purposes of mailing the 9uestionnaires and pro-

viding postage for returns. Also about that time a letter 
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was rPceived from a high ranking officer that seemed to give. 

the go ahead to conduct the study. It was dui.::iug this per-:' 

iod that, hindsight shows,. c:Ommunication problems b~qan to 

develop. It is not clear whether these problems.developed 

within th~ organization or b~tween the res~archer and the 

several components of the organization involved. It is 

likel1 that both occurred. Abriut this time, however, each 

of the participating birritories provided. me with a copy of 

their Disposition Q.f l''orces {Salvation Army, 1975)' a d.irec-

tory of officers, listing the names ~ttd addres~es of all 

officers in each te:rritor1. 

Each officer listed ill each directory was assiqned a· 

number. The subsequent sample was drawn with the use:of a 

random number table. l'he number of officers selE;cted f rol'O 

each par: ticipating territory reflected the percentage of 

officers in that t.err.itory to the the total officer popula-

t.ion. The . southern, Western and E~stern territories had 

1145, 568, and 1060 active of.ficers, :t:espectively •. Tn these. 

territories 230, 11 b, anc1 212 officers were selected at ran-

dom for a total s~mple of 566. 

II1 August 1976 the c3uestionnaire was mailed. in a man-

illa envelope. A bulk mailing permit was used and. a self 

address~d envelope, with first class po.stage affixed, wa.s 

enclosed for the return of the instrument •. 
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In order to encourage participation, a multi-stage fol-

low-up procedure was initially devised. Events subsequent 

to the initial mailing, however, :resulted. in the abandonment 

of all follow-up procedures beyond the initial follow-up 

letter which was mailed two wee·ks after the mailing· of the 

original questionnaire. The initial cover: letter, .the ques-

tionnaire, and the follow-up letter may be fou~d in Append-

ices A~ n~ and c, respectivelJ. 

Al though almost a year and a half were involved i.n · 

obtaining legitim ution from the o:i:ganiza.tion, and preparing 

the surv·ey instrument, the insnlar nature of the organiza-

tion final1y resn1ted in curtailment of the study with a 

corresponding incomplete return. Although communication 

iudicating approval for the study had been received, one TC 

took umbrage at the length and nature of the guestion~, and 

issued a directive that officers within his territory were 

not to respond. Within a short period of time officers 

ceased responding. 'l'he other territories followed the lead 

of the first. Approximately one additional year was spent 

in futthE)r negotiation with the support of a number of 

intermediaries, but to no avail. Administrators at the 

highest level, perhaps infl.uenced by the. promotion of the 

Centrai TC to tbe post of .National Commahder, refused to 

reconsider the study as originally conceived or even to con-

side:t a revision of th(~ origi na 1 instrument. 
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'4 •. 3 RESPONSE RATE . 
--~·~~ 

In spite of t:he problein$ described abo.ve~ 12e officers, 

repres~nting 22.6 per cent .of tho.s~ ~a;llipled returned usa,ble 
. , ·. . 

questionnai.rcs prio,r to the curtailment 
.. '•.. . : 

of the study.· The. 

128 respondents rt!p.t:esent 4 .6 per c~nt of the' population of 
' ' . 

officers in t:he three territories surveyed. of· the .o.ffice.r•s . 

. responding to the surv~:y 7o, ' or' 54 ~ 7 pe~ .cen•t were •ale and 

58, or 45.3 per cent were fem ale. The med.ian aqe of the 

respondents was 38 and the average. family size was 4.5.. A 

m'ajorit:y of officer's responding were fro~ Giti.es of le,ss 

than 100,000 population (53.7 p:er cent~, held· the rank. of. 

capta.;f..n. (l:J5.5 per cent) or lower (29 .;l ]?er cent), . and 1u~•re 

married (85 .8 per cent) •. 

4 .. 4 REPR~ST;!NTA'l'IVE!H!SS OF !Im, SAMPL!L 

Given the difficulties ·involved in the ·. px;:elitati.l:r:e cur-

taiilnent of the study, represen.tativeness of th.~ sample is a 
.· . , .·. 

critical issue. · In an attempt t~ investigate the represen-:-

tat,iv eness, a new 25 per c·ent ·sample was randomly drawn from 

· the total population of officers in the. releva1lt terri to-
ries. .A campa~ison of the ·original respondents with the new 

sample on the two variables most easily assessed., namely 

marital status and. i::ank, .revealed that. th.e percentage of 
. ' 

married· and. $ingle officers iu the new sam,ple was extremely. 

I. I 



63 

similar to that among respondents. Among t.he respond en ts, 

·as.H per cent were married and. 12.1 percent were single. 

Among the. new sample 84.3 per cent wer:e married and 12;.6 per 

cent Weru single. Similarity in rank was not as dramatic 

but the graph represented in :F'igure 6. indicates some siDli;.,. 

rarity 

with a. slight overrepresentatJ,.on in· the lower ranks seen 

among the actual respondents. 

Although, in the strictest sense, it may be necessa:t,:y 

to view the results of this study as large.Ly e:lploratory, a 
. . 

case maybe made tor considering the sample a.s representa..,. 

tive, at least of the lower ranks (i.e., up to and. including 

• Captain) or junior officers • If there are, in fact, signi-

. ficant differences in the distribution ot rank,. the. ov.erre .... 

presentation of junior officers may ·be indicative of inb.er .... 

ent commitment problems among· the younger generation of 

1. Anticipatory Socialization. Respondents were asked: 

to indicate whether or not. their pa.rents, grandparents, or 

other family members were officers or soldiers.·. This var:ia .... 

hle is· incl-uded, first because o.f the influence on an offi-

cer•s st<ttus of being able to claim inter9enerational 
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DISTRIBUTION IN RESPONDENT GROUP 
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involvement in the organization; and second because it was 

assumed that growinq up in an ot:ticer-led home would have 

had consequences for a.ntic.ipator:y socialization. The mea.--

$Ure of this variable is · the sum qf the number of family 

members who a.re or were off iC::ers ·or soldiers and the ·number 

of Salvation Army activities participated .in prior to be.com-

i.ng an officer. ·rhe question used to assess the activities 

component read a.s follows: 

Of the following, were· l ou? (CIT<CLE AS MANY AS APPLY) • 

1. Dedicated in the S.A. 

2. A Junior Soldier 

.3.. A Corps Cadet 

4. An F.O.F. Member 

5. A Torchbearer 

6. A Y.P. Bandsman 

7. A Senior Bandsman 

8. A Y.P. songster 

9. ·~Senior S9ngster 
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10. A Company Gtrard 

11 • A. Y • P • S • l"I • 

12. A c.s.M. 

13. A Timbrelist 

14. A Girl Guard 

15 .. A sunbeam 

16. A Y.P.L. Member. 

17. A Home League Member 

18. A Corps 'I'reasurer 

19. A Corps Secretary 

OTHEH (PLEASE SPECIFY)--------'------

The terminology used in the list of activities are well 

known to those active in the Salvation Army. Since they mc:sy 

be unfamiliar to the reader, a brie~ explanation of each 

may be found in Appendix E. 
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2. Family Tension .• Th is variable was used by. Greeley 

to measure"the recollection ot the quality of the relation-

ship between one's parents and between on<'~self · and. each of 

one's parents scored on a conti1ious SCdle (l-5) with a high 

score indicating the recall of mostly tense and strained 

rather th.a.n close and inti.mate relationships". (Greeley, 

1972:333) • · 'l'he response categories were: very close .and 

intimate; somewhat close and intimate; neutral; somewhat 

tense and strained; very tense and strained; and does not 

apply. The question W'as worded as follows: Every family is 

not only a whole unit but a number of twosomes~ Po:t each 

twosomf? in the family in which . you grew up circle the cate--

gory·which best describes the relationships. 

·A. Mother and. Father 

B.. Moth er a n.d He 

c. Father and Me 
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3. 'I'otal Education. Measured. in years of total educa-

tion at the time the quest~onnaire was ad~iriisterea. The 

first question asked, "At the time :you entered Training how 

many years' of forlllal education had· you cotnpleted~l" This was 

f9llowed by a second guestion which asked, "Wha~ f6rmal ed~-

. cation have you completed since· commissioning? Please indi-

cate number of credit hours, ·years, degrees,. etc~" Total 

years of education was then co11putea by summing.the response 

to both questions. 

q.. Professionalism. The measure of professionalism 

used in this study was a modified version of a scale used hy 

Snizek (1972) and based on earlier work by Hall (1968) • · In 

attempting to ascertain the degree of professionalism of 

officE.~rs, four of the five dimeusions determined by factor 

analysis by Snizek (1972) are appropri,ate. '.I.'hey are: belief 

in service to the public; belief in self regulation; a sense 
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-of ci:alling to the fiE!!ld; -and autonomy. · The response form~t 

. . . . 

for t,h:e -scale was a five point Likert:-ty 1•e vb.ich yielded a 

potential ranqe t:rom 17 to -85.; ·The dimensio~.::; .with their 

_respective items .are in(licated ·below:" 

Belief in Service to the Public 

1. Other prof:essions a:te - actually more -vital to 

societ Y. than mine. 

2. I think that my profession, more than any other .is 

esE:iential for society. 

_ 3. The impor t.ance -of -11 y : profession :is - some'tilile-s -

overstated. 

4. - : 1f ever an occupation <was inclispens_able~ -- it is 

this one. -

Belief in Self Regulation ---

1. _ My fellow officers have a pretty good 'id.ea. about 

__ ea.ch other •s competence. 

· 2. A problem in this professioil i~ that no one really 

knows what his fellow -officers «ir_e doit19 • 

. _:. ·.::. 
11 11 

I.I I 
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3. We really have no way of judging each other's 

competence. 

4. There is not much opportunity to judge how another 

officer does his or her wor:k. 

Sense of Calling to the Field 

1~ People in this profession have a re~l calling for 

their work. 

2. .1'he dedication o:f people in this field is most 

gratifying. 

3. It is encouraging to see the high level of ideal-

ism whch i!:> maintained· by people in this field.· 

4. Most people would stay in the work even if their 

inc"Omes were t~ed uced. 

Autonomy 

1. ! IDt1ke my own ttecisions in regard to· what is to be 

done ~n ~y work. 

2. I don't have much opportunity to exercise my own 

judgment. 

3. MJ own decisions are subject to review. 
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4. 1 am lllY own boss in almost every work related · 

situation. 

5. Most of my decisions are reviewed by other people. 

5. A u.thor itar.ianism. The short form: of Adorno•s 

(Adorno, et al., 1950) was the measure for: author:itaria.nism. 

The 29 items on the l"-scale were scor.ed on a 5 point Likert 

basis. The higher the score, the more authoritarian the 

individual. Tlie possi.bl~ range was from 29 to 145. The 

items appeared as fol.low: 

1. Obedience and respect for authority are the most 

important virtues children should learn. 

2. Science has its place, but 

tant things tha.t can never 

by the human mind. 

there are many i~por~ 

possibly be understood 

3. Every person should have complete faith in some 

supernatural power whose decisions he obeys with.,.. 

out question. 
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4~ Young people sometimes get rebellious ideas, but 

as they· grow tip the.y ought to get over them arid 

settle down. 

5. What this country needs most, more than laws and 

political programs is a few coutageousi tirele:::;s, 

devoted leaders in · whom· lhe peopl€' can put tbeir 

faith. 

6. No saue, norma.1, decent person could. ever think of 

hurting a close friend or :relative .. 

7. Nobody ever learned anything· really important 

except through suffering. 

8. A person. who has ba_d manners, habits, and br:eeding 

can hardly expect to qet along with dec.ent people. 

9. What youth needs most. is strict discipline, rugged 

·determination and the will to work and fight for 

family and country. 

10. An insult to our honor should always be punished. 

11. Sex crimes, such as rape and attacks on children, 

deserve more than mere . imprisonment; such crimi-

nals ought to be publicly whipped or worse. 
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12 •. There is hardly anything lower than a person who 

doe,s not feel· a great love and gratitude and r£!s-

pect for his· parents. 

13. Most of our social probleJ11s would b.e solved if liie 

could somehow get rid of the immor~tl, crooked and 

feebleminded people. 

14. If people would taik l1::'ss and work mote everybody 

would be better: oft. 

15. HomosHxuals are hardly better than criminals and 

ought to be sevt:rley punished. 

16~ When a person has a problem or worry it is best 

for him riot ·to think about it, but to keep busy 

wi t.h more cheerful things. 

17. Nowadays more and more people are pryiiig. into mat-

ters that should remain personal and private. 

18. The businessman and the manufacturer are much more 

important to society than the ~rtist and profes-

sor. 

10 .., . Sollie people · are born with an ur:ge to jump from 

high. places. 
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20. People can be divided into· two distinct classes: 

the weak and the strong. 

21. Some day .it will probahl}' be shown that astrology 
. . 

can explain a lot of things. 

22. Wars and social troubles may someday be ended· by 

earthquake or tlood that will destroy the whole 

. world •. 

23 • No weakness or difficulty can ho.Id us ha.ck if we. 

have enough will pbwe~. 

24. It is best to use some military authorities to 

keep order ·and prev~nt chaos. 

25. Most people don•t realize· how much our ·lives are 

controlled by. the plots hatched in secret places. 

26. Human nature b~ing what it is there will always be 

war and conf'lict. 

· · 27. F'amiliarity breeds contempt. 

2U. Nowadays when so many different kinds of people 

move around and mix together so much, a person has 

to protect himself·· especially carefully against 

catching an infection or disease from them. 
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29. The <wild sex life of the old Greeks and Romans was 

tame compared to some of the goings-:-on in this 

country, even wher:e people inight least expect it. 

6. Wor:k Satisfaction. ·rhis ii1dependent variable is 

measurea in three parts. First, by an assessment. of one's· 

work "based on 17 short phrase · descriptions scoieJ · on an 

integc::-r scale (1-51) with a high score indicating agreement. 

with fE~w unpleasant and many pleasant !:>OUnding descriptions'' 

(Smith, Ke11dall, and Hulin,. 1969) • The response format 

involved. the respondent placing a Y, N, or ? beside the des-

cr:iptive word or: phrase. A Y is then scored as a 3, an N as 

0 and a '? as 1. rt is interesting to note that both Greeley 

( 1972) . · and Schneider and Hall ( 1973) also use<l this work 

sa~isfaction index. The descriptive phrases and the gues-

tio11 · asked are listed ·below in the order: of appearance in 

the questionnair~: 
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·Think of your.· present work. If hat is it. like most of 

the time? In the blank hes.id e each word given below, write: 

"Y" for Yes if· it· describes. your work; ''N" for No if it does 

not describe your work; and "?" if you cannot decide. 

1. _ _..._ Fascinating 

~. Healthful 

3. __ Boring 

4. __ . frustrating 

5. Respected 

6. Useful 

7. Tiresome 

8. _ Satisfying 

9. Good 

10. Creative 

11.. Endless 

12. _. __ Gives se1ise of accomplishment 
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. 13. Rout in a 

14. -- Ch.alle n9 iiig . 

15. 

17. Pleasant 

'I'he. second µart o.f th:e. work· satisfaction measure 

. . . 
focused on atfitudes tc)ward · the· coinpensation. · one r·e~eives · 

. . 

for one•s work. The .for.mat, coding and scoring. px:ocedures 

. . . 

. were t.he · same. The question and. the descriptive phrases 

used are a~ tollo.w: 

Think <>f 'the pay you get. now, inclridin~ .. the 
arrangements made for y-o'1t · liV-,ing expe;nses.- How 
we,11 does each of the following .·word~ or . items· 
describe your present. pay· ~ran9ement.? 

1 ~ Income a.degµate . for. norina.l _ exp•en.ses 

2~ Barely live on income 

.J. Income provides lu.xuries 

4. Less than I deserve 

5 •. Bad 
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6. Highly paid 

1. · Underpaic1 

The third part of the measure was ai111ed at assessing 

the perception of oppottunitie~ for promotion within the 

organization. The question with the corresponding. items 
. . 

are: 

Think of the opportunities.· for promotion that :you 
have now. How well do es each of . the following 
words or items describe these? 

l. .Good opp or tuni ty for. adv a.ncement 

2. Pro11!otiori on ability 

3. Infrequent promotions 

4. Good chance 

5. OJ_Jportunity somewhat limited 

6. Dead end assignment 

7. Regula.r promotions 

8. . Unfair promotion policy 
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The possibl~ range for the total work satisfaction 

index, composed of 33 items, wa~ from 0 to 9~. 

The major dependent variable, Tot.al Commi tmcnt, · is a 

composite index based on an average of the scores on the 

. three component indices. Th us: ·re ::.: EC + IC + NC/3, where 

· 'I'C represents Total Com mi tmen t and .F~C, IC; and NC are Eco-

nomic, Interactive and Nor11at.ive Commitrnent.., respectively. 

Ker linger (1973) defines an index as follows: · 

Index can be defined iu two related ways •. one, an 
index is an observable phenou1enon that is substi-
tuted fo:t· a. less observable phenomenon •. A clefini.-
tion perhaps more useful to the researcher is: An 
index is a number that is a comp6site of two or 
mote other numbers. By this definition all sums 
and averages are indices: they· include in a. sin-c 
gle measure more than one nieasure. But the defin--
i tion also includes the idea of indices as.compo-
sites of different measures. 

Concerning.the importance of the use of indices he further 

states: 

lndices are n'iOst. iniporta nt in scieut;i.f ic analysis• 
. They simplity compaL:ison. Indeed, they enable the 
research workers to ma.ke comparisons that other-
wise could not be 111ad:e or could only be lllade with 
considerable difficulty. (Kerlinger, 1~13:151) 

The obvious advantage of an index may further be ind.i-

. cated: 

Basing an index on reiatioris among compone.nt indi-
cator:s . has the advantage of avoiding issues of 
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tautoloqy or· result guiding, since index 
·construction is technically independent of other 
variables to be analyz~d. (Jackson and Curtis, 
1968:132).· 

4 .6 .1. 1.'he corn.12Q.nent Indices 

4.6~1.1 Economic Commitment 

The measure~ent of economic commitment is based on the 

operationalization of Becker's side bet theory (1960) by 

Ritzer and ':trice ( 1969) · as 111odifi.ed by Alluto, et al. 

(1973). Two sets of questions ~ere asked in order to dif-

terentiate b~tween commitment to profession (in this ~ase 

the ministry) and commitment to organization (in this case 

the Salvation ArmJ) • The former was worded as follows: 

Assume you were ofter~:.d a position not in the· ministry. 

Would you leave your presf'rnt position under any of th,e fol-

lowing conditions? Please circle one code on each line. 

The 1 atter question required· the fallowing phrasing: Assume 

you were offered a ministeri~l position in another organiza-

tion .. ·· Would you leave. your present employer (The Salvation 

Army) under any of the following conditio11s? 

. . 

1'he codes to be circled corresponded to the responses: 

·yes Clef initel.y, uncertain, and no, definitely not. The con-

di tonal statements involved three degrees. (no increase, 

slight increase, and large increase} of conditions·in.pay, 
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job f rr!edom, status, and friendliness ot co-workers. A res-

ponse of yes definitely W'd.S scored il.S a 1; uncertain as a 2; 

and no, detinitey not as a 3. With four areas,.· the range of 

scores· was potentially. from 12 to 36 for e.ach set. The 

. total potential. ra11ge, thus, was from 24 to 72. 'lhe highe·r 

the score the less likely to leave, and thus the greater the 

com mi tmeu t. 

. . . 

4.6.1.2 Interactive ComBit~ent 

· F;tzioni (1975: 11) suggests that social commitment rests 

on sensitivity to pressures of primary groups ano. their meut-

bers, and that these and other .relationships tend to affect 

the orientation of lower participants to the organization. 

'I'.o measure the orientation to · the oJ:·ganization two scales 

were employed.· The ·.first was a slightly modified form of 

King• s (1960) scale dealing with employee perception of the··· 

oryanization. It used a -simple yes/no response choice. 

scoring a Yes response as 5 and . a No response as 1 gave a 

potential range .of· 10 to 90. 'l'he items f.rom this organiza-
. . . 

tional perception scale are as follow: 

1. would you say that the Army is usually hardboiled 

and tough with its officers? 
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2. Consideri'ag everything about the Ar:my,. are· you 

fairly well satisfied with it? 

3. Does the ·Army sometimes intet:fere with your per-

sonal I:ight.s? 

4. Do you think the Army bas more dissatisfied offi-:- · 

cers than most churches have ilisssatisfied minis-

ters? 

5. Do .. the . top people respect your rights as a person? 

6. If you were in real dif ficttlty would you probably 

gHt a square deal frolli the people q.t the top1 

7. If you were starting over again would you still be 

. an officer? 

8. Do yoa have confidence in.the administrative judg-

ment of top officers? 

9. Do you feel that the top officers are trying to do 

the right thing·? · 

10. Is there a feeling of co11wadeship between office:ts 

and their sup~riors? 

· 11. llre officers usually kept· informed about . the 

things they want to know? 
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12. Does U .Q ~. f~ver. take advantage of its. officers? 

13.-. J)oes the Army offer ·- ei1ough ·.chance. · for · ~elf 

iITiprovement and learning? 

· :t~. bo Officers at the top pay enough_ attention to -

. ~mhi·tion ~nd. effort? 

15. l)o l' OU feel th er~ is. an .unfair emphasis ol} .stat is-

tics? 

16. Is .there opportunity to tr·y .new things and cha1ig·e 

old ones.? 

· 11·. Are your n,uperiors · · oft~n ·unreasonable. in their· 

demands? 

18. D() yon fee.l )'OU can go ~to your sttperiors with a 
. . . 

. personai problem? 

The seqond. scale con.sisted of. items Which. reflected 

ideas ahd issues· f:rom The Officer a magazine format publica"~-

tiori which serves as a· forum for ·officers·. at all levels. Jt 

. . . 

is distrib1l.ted. to al.f officers by. International· H.eadquar:ters 

. ' · .. :. .' .. 

in LoI1d•on, · Euqland. tn dev isinq Uiis scale soJUe . fifty · 

'. 

.. I. I 
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issues · of the . magazine were examined. The . items were 

retained on. the basis· of their issue content verified by 

several officer informants. Re:sponse fotmat was of of the 

five choice (Strongly Agree - S to Strongly Disagree =- 1) 

Likert type wit~ 20 items. The potential range was from 20 

to 10-0~. The items larg~ly reflect Salvation Army practices 

on which there is not complete a.gr:eement among o.fficer per.,;. 

son:trel. 'l'he i teillS W(~re as follow: 

1. Communion should be a periodic part of the wo~ship 

service •. 

2. T'he open-air service is an effective part of t-he 

Salvation Ar:mJ adnistry. · 

3. The worship service, especially the holiness meet--

ing, is no place for a b~bd. 

4. The covenant sighed at commissioniug•could as well 

be replaced by a. legal contract. 

5. Uniform wea.ring is es~.;eutial if an officer is to 

l>e effective. 



.. '.· . 

'\.- .. 

. ' .· 
-

··,., 

85 

6 ~ True eguali ty for men and women of.ficers exists in 

·the s .;A. today~ 

7. - Spontaneous testin1onies· ~re d._ v·ery important_ part 

01: the worship meeting. 

8. I think ma1e officers should be abl& to ~arry · 

non-officers. 

9. ·It •s embarassing to have to sel1 the Wat Cry. 

10. Signing the Art;icles of War is an outdated_. 
- -

:reguir:ement for soldiership.~ 

11 .• Given a choice most.officers w·ould continue to do_ 

kettle- work .• 

12. Loneliness is probably a key £act.or in officers 

-resiqning their position. 

_13. Present marriage reg·ulat-l.ons are o .K;. 

14. The officer-wife is often- fI:ustrat~d by not ha:ving 

a specific a.rea of responsibility or appointment. 

- -

-__ 15. The quasi-mili tai:y· style o.f - -s .:A. government pre-

itents me from expressing my zeal for th,e salvati~o.n 

of othei:s • 
.. ·-·:·: 
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16. ·An officer should be a.ble to express himself 

intellectually even when it is in apparent disa-

grecement with eX.isting theological interpreta-

· tion. 

17 ~.Hiring of tormer officers by the s.A. · should be 

encouraged. 

18. Army policy is correct and should be strictly 

adhen~d to. 

19. 'I'he primary role of a D .. c. is that of bishop. 

20. Opportunities for women to advance in th.eir S.A. 

career in my territory are limited •. 

'I'he two scales used to measure intf~r:active .commitment 

were combined by adding the sum of the first scale to the 

sum of the second scale arid dividing by two. This yielded 

. . 

an .average of the two scores with a range that remained from 

a low ot 20 to a high of 100. The. first scale in the com po-

site can best be referred to as the organizational Percep-

tion Scale, and the second scale as the Salvati.on Army.Prac-

tices ·· Scale. 
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4.6.l.3 Normative commitment 

In this study normative commitment refers to the inter-

naliz~tion of the religio~~ norms of the org~nization. This 

is tantamount to the notion of religious orthodoxy. It is 

of . pa:r::amount imf-'ortance I s.ince it represents the rai.§Qll. 

d •etre of the organization and coincides with most ot its 

manifest functions. In •easuring orthodoxy this study fol-

lows the lead of Glock and stark who constructed an index of 

religious orthodoxy in order to measure the commitment <;>f 

persons to these theological outlooks (Glock ilnd Stark, 

1964; 4} •. They concentrated on b~liofs universal to Ch:r::is-

t~an tradition in order to measure differences in the degree 

of commitment to these beliefs. The measure of normative 

commitment is based on 20 items employing the five point 

Likert technique scoring a strongly agree response as 5 and 

a strongly disa.gree as 1. 'l'he possible summated score for 

each respondent on the normative commitment scale r~uiged 

from a low of 20 to a high of 100. · .. The items the11selves are 

as follow: .· 

1. 1 believe the world will come to an end according 

to the will of G.od. 

2. lt is necesssary for a person to rep<~n t before God 

will forgive his sins. 
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3. God has acted and cont;:inues to act in the history 

of' mankind. 

4. The Bible is God's word and all it says is true. 

5. 'I'he Genesis account ot creation is literally t:rue 

history. 

6. 1 believe .the report of the miracles in the Bible; 

that is, they occurred through a setting aside of 

natural laws by a higher power. 

7.' Religious .truth is higher than auy other . form of 

truth .. 

8. It is possible for an ·individual to develop a 

well-rounded religious. life apai·t from the insti.-

tutiollal church. 

9.; Prayer is a. rt~qular pai:t of my life. 

10. I praJ primarily in times of stress and/or. need, 

but not much otherwise;.. 

11. Prayer is restricted pretty much to formal worship 

sei:·v ices. 

12. Religion offers a sense of security in the face of 
. . 

<leath which is not otherwise possible. 



89 

13. Rf!:ligion provides the indivi.dual with an iuterpre-
. . . 

tation of his existeuce which could not be discov-

ered· by reason al9ne. 

14. Non-essential business should not be open on the 

sabl>a.th. 

15.;, Jesus is the. Divine son of God and t have no doubt 

about it. 

16. 'I'he Devil a.ctuall:y exists • 

. 17. I know God really exists an(l I have no doubts 

about it. 

18. I have often had feelings of.being tempted by the 

devil. 

19. I sometimes have a feeling of being punished hy 

God for soaething I've dbne~ 

20. I am certain of a sense of being saved in Christ;, 

'Ihis chapt.ei: has presentf:d t.he methodology used in this 

study, including a discussion of the sample, data collection 

procedures, the measurement strategy and the operationaliza-

tior.l of both the dependent and. independ~nt variables·;. 



Chapter V 

DATA PRESENTATION AND ANALYSIS 

5. 1 lN1'RODlJC11 IO N 

The purpose of this. chapter is to present the results 

of .the data analysis. The analysis is organized in thr.ee 

sections. The first section, the utiivariate analysis, 

includes an assessment of measurement error, an ~~~mination 

of the df:~pend.ent variable, and a. presentation of descriptive 

statistics for the sample. 'l:he second section assesses the 

degree to which the data support the bivariate hypotheses 

and the third deals with the multivariate model. 

5.2 fil!IVARIATE ANALYSIS 

5. 2 .1 aeasurement Error 

Of concern in all research are the problems of measure-

ment error. Th is study uses "what .. is perhaps the most 

widely used reliability coofficien-t" (Hull and Nie, 

1979: 125) • Coe if icient alpha is the maximum likelihood 

estimate of tb.e reliability. coefficient. 

Nunnally (1976: 226) addresses the problem of the 

inter:pr:etution ot :reliability coefficients: 

What a satisfactory . level of ;c'eliability is 
depends on how a measure is being used. In early 
stages of research on predictor tests or hypothes.:.. 
ized measures of a. construct. one saves time and 
energy by working with instruments that have only 
J11odest reliability tor which purpose reliabilities 

90 
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of .60 or .so -will suffice.. .For basic 
research, · it can be a.tgued that increasing' relia-
bili tics beyond .H.O i.s -w asteftil • • In con-
trast to standards for basic te.search, in many 
applied settings a reliability of .so is not high 
enough.· 

Table 2 presents the alpha coefticients 5 for the mea-
' . . . 

sures utilized. in• this· study. Also pr:esetlted are the stand-

ardized alpha. coefficients which are closely related to 

alpha ... 

In essence, if the observations on each item are 
st~ndardized by dividing the~ by the standard 

. deviation. of the item., . altiha would have the value 
calculated ••..• as sta.ndardized item alpha •. When 
there are only two items,· a.lpha•s is equivalent to 
the standard Spf)~lrtuan-Btown split.;..half. coeff i- · 
cieut. (Hull and Nie, 1979: 126) 

All of the I.:eliability coefficienb::; for: the scales uti-

· lized a.re above the level recommended by Nunnally ( 1976) for 

explorator:y research. As applied here, the term.exploratory 
. . 

research refers to the· early. stages in the proce.ss of elev el-

oping tentative multi-variate causal models fI:om .·well. docu..._ 

merited hi variate r:elationships. this is distinct from ~he 
. •' . 

more general aeanin~ of information gathering · or impr6~ing 

one• s. understanding .of previously.· unexplored areas of inves..:.. 

tigatio11. 

For similar reasons the .1 level of statistical signi-

ficance is adopted. for use in this study. To set a more 
. . 

stringent criterion level of signiticance (e.g.,· .05 or • 0 l} 
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TABLE 2 
. . 

ALPHA RELIABILITY COEFFICIENTS FOR THE 

SCALES CONSTITUTING THE VARIABLES 

SCALE ALPHA NUMBER OF ITEMS STANDARDIZED ALPHA 

Economic 
Commitment .937 24 .942 

Interactive 
Commitment. -1 .847 18 .849 

Interactive 
Commitment -2 .599 20 .613 

Interactive 
Commitment -1 & 2 .760 ,38 .. 846 

Normative 
Commitment .717 20 .8l6 

Professionalism .705 17 . 704 

Authoritarianism ·.871 29 .870 

Work Satisfaction .500 33 .607 

Total Cammi tment .849 79 .921 
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would increase. the likelihood .ofa Type l error . (rejecting a .··· 
- . . . . . . 

hypothesis when it is hi fact . tt'"1le) • . ·Such • an occuren,ce 

could have a deleterl.ou~~ effect .. <>n turther ·mod.el refinement ... 

since it could .result . .in the premature I:ejection of var.:i,.a-

b-les ot marg.iual si9nifi.eance to an ov·erall model. Adoption 

of the .l levei, thent in an a.ffirmati.on .of the researcher•s 
: . . ' . . . 

greater. willingnf~SS to. risk a . Type rt ·error . (failing to 
. . ', 

reject a hypothesis when · it is ·in fact ta1$e). At this 
. . . 

_stage of th.e research process t.his would· appear to · .be the 

moie.conserva.tive strategy • 

. . '.. .· ·- .· . . . . . . . .. · . 

5.2.2 ·· Descriet~ ve statistics: ·· socio:demographic 
£.har ru;t~stics- · · · -

. . 

An examination of the sociodemo.graJ:>hic characteristics. 

of the sample reveal that the typical respondent was between 

31 and 39 years old, ··. m4J:tied with betw$en 2 and 3 c:hildren, 

lived in.. a city. of less tha:ti 100,000 population,.·. and held 
.·. . . 

the ~ank of ~aptain:. In 9reater detail the.characteristics 

. Of the sample. a~e c:\S follow: 

·. 1 • Age. •rhe 111ean a.g.e ·was l8:. 9 with a standard devia-

· ·· · t.lon of· 1.0 ~ J3. 

age was 2~1 ~ 

The. m.edian was 38 and th.e m.odal · · 

2'. sex. · M~ies con~tituted 54. 7 per cent (70} of the 

sample and females q5. 3 per cent (58) •... 

: ··. 

!·_,_. 
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3~ Marital Status~· The categories used to obta.in 

int:Ormation on mctri.tal status were single, "cor-

resvcmdin.g", engaged,, married, widowed .and 

divorced .• The category "corresponding" is u~igue 

to the Salvation Army. ThP couple reqUE;!sts per-

mission from headquarters to "correspond"~ Such 

· pe·rmission constitutes official sanctioning of ·the 

rEdationship and the couple is seen as obtaining 

the: status of "officia,l. correspondence". The sam-

ple included one person in the widowed and one in 

the "corresponding" category and.·· none in the 

enga.ged or divorc~d .. The actu.a.l rrnmbers and per-

centayes in each category appea:t in 1'able 3 

4. Number of Children. The mean number of children 

i:::. :>. 

reported was 2.47. The largest family re~pondiug 

had six children and there w~re a number of ehild-

less couples. The · breakdown i.h. family size 

appears in Table 4. 

Rank. Rank of resp<>ndents in the sample range 
. . . 

·from Auxillary--captaiu to Brigadier. 'l'he rank of 

Au xil1ary Ciiptain is· awarded to persons who tel t · 

•called' to officership . at a . tini e when they were· 

unqualified to enter the Salvation Army School for 
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TABLE 3 

•. SOCIODEMO.GRAPHI c CHARACTERISTICS 

OF THE SAMPLE 

VARIABLE CATEGORIES : NUMBER PER CENT 

SEX MALE·. : 70 54~7 
FEMALE. 58 45 .3. 

MARITAL 
STATUS ~6~~~~PONDING 17 13.3 

1 .8 
·MARRlEU ··· 109 85.2. 
WIDOWED l .8 

NUMBER OF 
CHILDREN 0 25 19.5 

1 7 5.5 
2 29 22.7 
3 34 26 .. 6 

.. 4 22 17.2 
5 9 7.0 
6 2 T;6. 

RANK AUXIllARY CAPTAIN ll 8.6 
LIEUTENANT . ·.· 25 19.·5 
CAPTAIN 60 46.9 
MAJOR 30 23.4 

·.BRIGADIER 2 1.6 



Officers• 1'raining,, . ei t.her: because of age,, lack of 

. formal schooling, or some other reason. They a.re 

5.2.3 

none the. less capable of fulfilling the role of 

office.rs and ·serve in a para professional capac'""' 

i ty. The rank of Lieutenant is conferred at. com-

n1issionin9 (Graduation from the '.l'raining School) 

ana is followed by the ranks of. Captain,, Major, 

Lieutenant Colonel, Colonel and Commissioner.; The.·· 

rank of Brigadier existed for many years, but is 

no· longer awarded. Persons promoted to Brigadier 

prior to the policy change were · peraitted to 

:retain their rank. B1- igad.ier is a rank that· falls 

bebtet::n tha.t of Major and Lieutenant Colonel and 

is a vestige 01 the Salvation Army•s British ori-

gins. 'fhe distribution of rank among the. Sitlllple's 

respondents is presented i.n Table 4. 

'.I'a.ble 4 presents summary statistics fOr tlie. independent 

variables in the study. '.I~he range of values· for each varia-

ble is indicated by· presenting the minimum and maximum 

values. Also presented. are the mean,, ·the median alld the 

standard deviation. 
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TABLE 4 

SUMMARY STATISTICS FOR THE INDEPENDENT VARIABLES 

VARIABLE MIN MAX MEAN MEDIAN STANDARD DEVIATION 

ANTICIPATORY 
SOCIALIZATION 3 53 19. 74 19. 17 7.37 

FAMILY TENSION 2 15 6.39 5.96 3.05. 

TOTAL EDUCATION 0 22 12. 50 12. 51 3.15 

AUTHORITARIANISM 43 137 89.91 89.83 15.68 

PROFESSIONALISM 34 62 47.84 48.06 6.70 

WORK SATIS- 12 82 60. ll 61.5 10.37 
FACTION 
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'.l'he range ·of values for Anticipa.toty Socialization i.s 

from 3 to 53. A mean of 19.66 and a standard deviation of 

7 .37 was calculated for tbis variable. Family tension w±th 

a mean of 6 .38 and a standard deviation of 3 .0·1,. ranged from 

a lov of 2 to a high of 15. The score of 15 o~ the Famiiy 

Tension variahle . represef.ltE; t.be highest possible level of 

pe:r:cei ved tension. The low score of 2 is only possible in 

·the case where there was· only oile surviving parf.:nt. The· 

range of f:orma.1 edQcational leve.1 attained was from zero to 

22 years. This is possible since the 'fotal Education varia,... 

ble does not include the Salvation Army Training· school and· 

becaus~ occasionally, formal educatiou is not a preregui-

si te, especially in the case of old line AUxillary Captain~. 

The mean score for Authoritarianism.· is 89 .. 91~ · The 

median . of 89 .83 is indicative ot the absence 9f extI.eae 

valties since the mean and me<lian are fairly close. l'he 

· ra.nge for this variable is from 43 to 137 and the standard 

deviation is 16~4b. 

Professi.ona.lism scores :ranged from 34 to 62 with a mean 

of approximately 47 a.nd. a stand<1rd deviation of 6 .. 6. Work 

Satisfaction, the last ol ·the independent var:iables,ranged 

from 12 to 82 with a mean of: 60.24 and a standard deviation. 

of 10.19. 
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5 .2.4 Des!==riptiJ@ statistics: The comimnents 
. . 

As discussed in Chapters rr and IV, total commitment is 

seen· as a composite of three dimensions: economic, inter:a:c.;.. 

tive and normative. Although it may be argued that theoret-' 

icallJ, the dillensior1s are not mutually exclusive it remains 

to be seen whetl1er the empirica.l evidenc~ demonstrated inde""." 

pendence am.ong the component::;. In any wc~asure!llent strategy 

the researcher is coi1cerned with the reliability and valid""." 
. . 

ity of the measures. 1'he reliability of the component sea..;,. 

les and '1'6tal Commitment was. discussed earlier in this chap-

ter. Table 5 presents the l'earso11 product moment 

correlation coefficients for: 'I'otal Commit!lerit and the compo-

nent dimensions. The level of ·significance appears in par-

entheses and the mean and standar:d deviation are also 

included. The coefficients in Column 1 show a moderate to 

high correlation b.etlH:Hrn the components and Total Commitment 

indicating convergence between in(lependent measures and the 

tot.al scale. "While tests may be invalidated because of a 

lack of convr!rgence • '.. . tests have c:tlso been invalidated 

becau!::e of too high cor:relations with other tests purporting 

to measure differc·nt things" (C::anrpbell and Fiske, 1967:277). 

A seconcl look. at Table 5 reveals tha.t the ·correlations 

between the co:npon~nt scales are negligible and in all but· 

one case not significant. 'l'he correlation between interac-
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TABLE 5 

CORRELATION AMONG. THE COMMITMENT VARIABLES 

TOTAL ECONOMIC INTERACTIVE NORMATIVE 
ECONOMIC . 7793 

COMMITMENT (.001) 

· INTERACTIVE .3813 .0738 l .. ooo 
COMMITMENT (. 001} (.204) 

NORMATIVE .4525 - .1154 .0233 1. 000 
COMMITMENT (. ool) (. 097) (. 397) 

MEAN 46.22 63.62 40.59 34.44 

STANDARD 
DEVIATION 4.03 9.90 3.73 .· 6. 52 
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tive commitment a.nd normative COll!IDitment is .0233, while the 

correlation between economic commitment and interactive com-

mitment is .0738. 'fhe relationship between normative com-

mitment and economic commitment is -.1154. Com-

pared,however, with the cot· rel a ti on of .4525 between 

normative commitment and total comm~tment., this low, neg a-

ti ve corr.elation seems rel.a ti vely inconseguential ~ Iil each 

of the cases, the component cotrelates much more highly with 

the total sca.Je than with the other components, thus sup--

porting the sense of couver:gent ·and discriminant validity. 

This, combined with the high degree of internal consistency 

seen in the assessment of reliability, increases confidence 

in the measure of total commitment used in this studj7. 

. . . 
'I'he zero order correlations for: the bivariate relationships 

between total commitment and the independent variables are 

presented in Table 6 "The t test for the hypothesis r: = 0 

is in fact the square root of our F test for the hypothesis 

b = O in a linear model" (Namboodir:i, et al., 1975: 161). 

1'he hypoth.es~}S examined in this stud} predicted bivari-

ate relationships between total commitment and the determi.., 

nan ts as follow: 
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TABLE 6 . 

. · ZERO .ORDER CORRELATIONS OF TOTAL COMMITMENT , 

AND ITS DETERMINANTS 

, , 

'" 

VARIABLE r t SIGNIFICANCE MEAN 

ANTICIPATORY 
SOCIALIZATION .0468' .52 .300 19.74 

FAMILY TENSION -· l 091 1.23 .110 6.39 

TOTAL EDUCATION. .1779 
... 

2 .. 03 .022 , 12.51 

AUTHORITARIANISM ~3348 3.98 .001 89~41 

PROFESS lONAL I SM .2143 2.46 ;008 47.84 

WORK SATISFACTION .2492 2.89 .002 60. 11 

S.D. 

7~37 

3.05 

3.15 

15.68 

6;10 

" 

10.37 
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l. The greater the degree of anticipatory socia1iza-

ti on, the higher the l.E:W ef of total comndtment. 

2. The higher .thE~ level of perceived family tension, 
. . . 

the lower the level of total com.mit.ment. 

3. ·The higher· the leVt'!l of· education the . lo.wer the 

level of total commitment. 

4. . The gr:ea ter the authoritarianislll, 

tob~l co111mitment. 

the higher .the 

5. The greater the sense of professionalism, .. the 

lower the level of total commitment. 

6. '.I'he more satisfied with the work situation, the 

greater the level of total com ruitm.en:t. 

Four ot thE:~ six hypotheses (3 through 6) are supported 

by the data <:1nd a titth (Number 2) is close to the criterion 

. lev(.::1 of • 1. Only the rel.ationship between socialization 

and total commitment is clearly not supported., Since this 

variable depends on thf! number of of :fice:t or soldier r:ela- · 

tives and the.numbf!I: of s.A.activities participated in, it 

is necessary to look at the distribution of those items. 

Examina.tion of the data indicate that 56 · (or 43. 7 per cent) 

bad pa.1-ents that were eitbe.r: officers or soldiers and 56.3 · 



104 

per cent had parents who were neither• · Additionallj" 64 (50 

per cent) ·indicated they had no relatives who were officers 

. or soldiers •. Concerning Salvation Army activities., appi:·oxi'-

mately 75 pee c~nt (95 respondent~ engaged in three or. 

fewer activities. It is possible that the relative lack of 

variability in the sample has had· a del€•terious effect on 

the rel~ tion.ship between a nticipa.tory socialization and 

t6tal commitment. on the othei hand., it is also possible 

that the measure of socialization used in this stucly did not· 
. . 

ad.egui1tely capture the essence of social influences sug-

gested in the literature. (cf. Etzioni, 1975) • 

Similarly., in the case of f.amily tension, the distribu-

tion is somewhat skewed to the left. · The data indicate that 

approximately 60 per cent of the sample had positive percep-

tions of their family of orientation. Only about 17 per 

cent had negative memories and the remainder were.r:elatively 

neutral. It is interesting to. note that the ·relationship 

between this .variablo and total commi t111ent, in .spite of tbe 

lack .of great variability" was close to a significant level. 

· Greeley (19J2) ·reported an r value· of -.20, ·significant 

at tho .05 levf.H, for the relationship between family tension 

and· future plans of priests .. In spite of the significance 

of the r value, the direct ef feet was insignificant., but the 
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variable retained because of its relationship to other vari-

ables. 'l'he relationship of tamil:f tension to total commit.;.. 

ment in. this study is. in. the same Clirectiorl though at a les-

ser magnitude (-.11}. considering that the Greeley finding 

was base~ on a. sample size oL nearly 6000 compared with 128 · 

in this study, it is remarkable the the result here is even 

close to being significant. That it is~ is very likely; 

evidenc•~ that family tension is of some i.inportal1ce ·to latet· 

career orientations, at least among clerics. 

The relationships ot the remaining independent varia-

bles to total commitment a.re positive and significa.nt. Two 

of. these, authoritarianism. and work satisfactio11 occur in 

t.he expected direction. This is· consistent. with the v·iew 

that persons satisfied with t.h.eir work situation are· likely 

to experience greater commitment to career alld organization. 

Similarly, persons with a predisposition to authoritarianism · 

are likely · to be more accepting of and satisfied with an 

authoritarian organizational structure. consequently, they 

emerge among the more com.lilitted membei::s. 

The two remaining independt~nt variables, education and 
. . . . 

professionalism were expected to relate Iiegativel.Y to total 

·commitment~ Instead, they are positively related, a~id at 

significant levels. The key to u1tderstanding the relation-
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ships may well lie in understanding the nature of education 

sought and obtained by respondents. Also of some impor...:. 

tance, may be the source of tb.e fir of essional perspective. 

Unfortunately, the instrument used in this study (see Appen-

dix B) souqht and obtained information o~ the quantity 6£ 

education (years) obtained but not o~ subh qualitative 

aspects as private vs public, secular 17s religious, etc. 

It is conceivable that persons with predispositions to 

religious activit) and vocat.ion will choose the kinds of 

educat.ional environment consistent with personal and family 

vulues. This in turn might reinforce those values and 

result in greater com mi t.nient. At the sa.me time the educa-

tional experience may still be consistent with a developing 

sense of professionalism as reported by some in the litera-

ture (cf. Alluto, et al., 1969). It is also possible, 

indeed lik:Hly, that. the organization itself fosters a sense 

of professionalism because ol the necessity fQr interaction 

between its officers and othE-r professiouals in the .commu-

nity. 

Whatever the reasons, the findings of this stuc1y seeJD 

. to suqgest the image of an educated, authoritarian pr:ofes-. 

sional, satisfied with and commited to career and organiza-

tion. 
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The second set of bi va ri ate r:ela tionships of concern 

are the bivariate relationships. among the determinants of 

commitment. Table 7 presents the coefficients ~um~arizing 

these relationships. To avoid duplication only .·the lower 

. half of the matrix is ·reproduced.· The numbers in par-

entheses rep:r·esent the level of signifi.cauce a.ssociated with 

each of the computed r values. The pr~dicted relationships 

(hypotheses) with an indication· of whether they fo.und sup_, 

port in tb.e data are summarized· in 'l'able 8 The fit: st column 

indicates the variable pair being exami.ned.. Columns 2 and 3 

present th.e predicted and actual direction. while columns 4, 

5 and 6 present the r value, student's t6 and the associated 

level of significariet?. 
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TABLE S · 

SUMMARY OF HYPOTHES lZED AND ACTUAL 

BIVARIATE RELATIONSHIPS. AMONG 

THE DETERMINANTS 

VARIABLE 
PAIR 

ANTICIPATORY SOCIAL!-
. ZATION & FAMILY TENSION 

ANTICIPATORY SOCIALI-
ZATION & EDUCATION 

ANTICIPATORY SOC!ALI-
. ZATION & AUTHORITARI-
ANISM 

. ANTICIPATORY SOCIALI-
ZATION & PROFESSION-
ALISM 

ANTICIPATORY SOCIALI-
ZATION & WORK SATIS-
FACTION 

FAMILY TENSION & 
EDUCATION 

FAMILY TENSION & 
AUTHOR IT AR IAN I SM 

FAMILY TENSION & 
PROFESSIONALISM 

FAMILY TENSION & 
WORK SATISFACTION 

DIRECTION MAGNITUDE 
HYPOTHESIZED ACTUAL (r) t SIG 

NONE* POS .0860 . 94 . 167 

POS POS . 0802 . . 82 .184 

POS POS . l 008 l . 29 . 129 

NEG NEG -.1101 1.55 .lOO** 

POS POS .0013 .00 .494 

POS NEG .0183 .04 .419 

NEG NEG - . 0314 . 12 . 300 

POS NEG -.0162 .03 . 420 

NEG NEG -'.0563 .40 . 264 

*This relationship was treated as an unanalyzed correlation. 
**Meets or exceeds the criterion level of signi.ficance used in this study. 



VARIABLE 
PAIR 

EDUCATION. & 
AUTHORITARIANISM 

EDUCATION & 
PROFESSIONALISM 

· EDUCATION & 
WORK SATISFACTION 

AUTHORITARIANISM & 
PROFESS ION ALI SM 

AUTHORITARIANISM & 
WORK SATISFACTION 

PROFESSIONALISM & 
WORK SATISFACTION 
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. TABLE 8 

SUMMARY OF HYPOTHESIZED AND ACTUAL 

BIVARIATE RELATIONSHIPS AMONG 

THE DETERMINANTS 

{CONTINUED) 

·DIRECTION . MAGNITUDE 
HYPOTHESIZED ACTUAL { r) t 

NEG POS .16J3 3.45 

POS POS .0824 .86 

NEG POS -.0352 .16 

NEG POS .1896 4. 70 

POS POS .1340 2;30 

NEG POS .3057 12.99 

SIG 

. 033** 

. 190 

.347 

.020** 

.066** 

.001** 

**Meets or exceeds the criterion level of significance used in this study. · 
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ot the fift"'-~n hypothesi~ecl ·relationships• fi.ve · are. 

statistically s·ignificant at the . • 1 leve1·. Among· the sig.n:t-
. ..· . ' .· . 

ficant relationsh:i.ps three involve · auth,oritarianism and two. 
. ~ .· . 

invol Ve ·professionalism.~ .· The former. incl Ude the relation-
. . .. ·. . .·· . ·. .. 

ship ot auth:oritariariism to education, professior1alism and 

work satisfaction •.. The latter . relctte pr()fes:sionalism to. .. . . ·, . . 

auticipat'ory socialization aud work sa tist.actJon. · All are 
direct. relationships· except those betw·een. · anticipatory 

·. . . . . . 

f>09ialiZation and P.rofessionalism, which are neg·~t.i~e. J:t, 

and the. i.elationship betw~en authoritarianism · i;tre in the 

predicted direction. supportiug the hypothesis that anticipa-: 

tory $ocialization and prpf e.ssionalism are negati v.ely 

· related and that authoritarianism and work satis~act;ion are 

positi-vel.y relciled. . The remaining three are in directions 
. . . 

. .. . . 

opposit~ to those .predicted.. . . . . . . 

'!'be expected direction of the. relationships . between. 
·. . . . 

educatiofr and 
.· .. . . . 

authoritarianism, . authori tariani~m . and work .. 

satisf'action and prot:essionalisil and' work . satisfaction. was 

negative. 
,· 

The actual direction emerged as positive. A pos-

sible explanation for this . unexpected set . of -outconres is 

related to t.he -p.revious discussion of the.· bivariate reia-.. :•· . . 
. . .· 

tionships· between t.otal ·commitment and the ·determinants~ To 
. . 

· ·rei tercite ~ it is possible that the context in which. edoca..; 

. tion l.s obtained and .the organizational setting ·w;i.thin which 
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one functions may .. serve to mediate the expected intluence of 

education. Further, it .may rE?sult .in a definition of pro--

fessionalism consistent with the context. Finally, if the 

nature of tht~ f.:~ducation and the perception of professional-

ism is contextually consistent it follows that satisfaction 

with one• s work is a likely consequence. 

5 .4 MUL'l'I:VARIATE ANALYSTS 
. ~---.-

This secti6n assesses the adequacy of the ~ultivariate 

model presented in Chapter.- IV• One advantage of using path 

. analysis is that it facilitates the measurement of direct 

and indirect· effects on the endogenous variable. Figure 7 

is a mod.iticatiou of the original multi variate model .with 

only the critical paths :retained. That· is, all paths with 

coefficients dbove t;:.he .1 level of statistical significance 

have been omitted .o. · The path cOf.lfficients indicat~d on this 

figure are those which were· computed from the full model, 

and which served as the basis for retaining the paths. 

As suggested by Namboodiri, et a.I. ( 1975) , . · Table 9 

reports both the unstandar-di.zed (B) and standardized (BE'I'A) 

path coefficients. F values for thE.~ coefficients and the 

· corresponding level of statistical significance are also 

presented. An asterisk (*) appears beside the· reported lev.-- · 

els of si.gnificance which meet the criterion level of .1 
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x1 = ANTICIPATORY SOCIALIZATION 
x2 = FAMILY TENSION 
X3 = TOTAL EDU CA TI ON 
X4 = AUTHORITARIANISM 
X5 ~ PROFESSIONALISM 
x6 = WORK SATISFACTION 
X7 = TOTAL COMMITMENT 
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FIGURE 7 

PATH DIAGRAM RELATING TOTAL COMMITMENT TO 
PRIOR VARIABLES· (WITH ORiGINAL PATHS)* 

* Note: All non-significant paths have been omitted. 

x 7 
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established for this study,. The paths meeting the criterion 

are thus retained. All other:s.a.re omitted. 

Before proce·eding · to test the reduced mod~l, it is 

incumbent on· the r:eseatcher: to ex.amine the ful1 model in 
. . . 

greater detail. This is· especially important to the discus-

sion of results and may suggest ways in which the study may 

be improved. It is clear upon ex.amining the zero order cor-

. relaf..ion between two v.ariables, i and· j, that rij = Pji orily 

when there are no other (indirect) influences. F'olloving 

Alwin and Hauser (1975), this $tudy refers to the. zero order 

cor.rela.tion as the total association between two variables.· 

The total association may be decomposed into its constituent 

components. '!'here is, first, the direct effect which is 

equivalent to th.e pat.h coefficient, Pji .. second, there is 

the indirect eff ex:t which is the product of the co11pound 

paths. Th.e sum of the first and second components, called 

·Total Elfect by A.lwin a.nd Hal1Ser (1975) will egual the ·total 

association (r} when one variable is completely_exogenous 

and the other endogenous. In other cases the tl10 will usu-

ally be unequal. The difference results from a spurious 

effect. such noncausal components may include correlations 

among ca.us."{~$ or comllon causes. lt may be seen that the 

total association (r) is eg ual to the total effect (total 

indirect effect·+ d.ir:ect effect) plus the spurious effect. 
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76 .071 
75 .059 
74 . .068 
73 . 165 
72 -.117 
71 .015 
65 .461 
64 .056 
63 ~.254 

62 - .179 
61 .043 
54 .082 
53 .130 
52 .003 
51 -.113 
43 . 773 
42 -.187 
41 . l 95 
32 -.026 
31 .035 
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TABLE 9 

UNSTANDARDIZED AND STANDARDIZED 

PATH COEFFICIENTS 

BETA2 F RATIO 

.183 4.46 

.099 l.25 

.265 9.66 

.129 .. 2.39 
-.088 l.16 

.027 . 11 

.298 11. 50 

.085 .93 
-.077 .79 
-.053 .38 

.030 .12 

. 192 4.63 

.061 .47 

.002 .DO 
- • 124 1.95 

.155 3.07 
-.036 .17 

.091 1.06 
-.025 .08 

.082 .85 

SIGNIFICANCE 

.037* 

.264 

.002* 

.125 

.283 

. 743 

.001* 

.338 

.377 

.540 

. 727 
.. 033* 

.495 

.990 

.165 

.082* 

.681 

.305 

. 777 

.359 

*Meets the criterion level of significance used in this study. 
1 B is the unstandardized path coefficient. 
2 BET.A is the path coefficient in standardized form. 
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· Table 10 is consistent with this formulation and presents 
. . 

the relationship between the dependent (endogenous} variable 

and the predetermined (e:x.og~nous) variables, i.e ~, the total 

aBsocia.tion. . It then decomposes the effect of the iildepen,..;. 

. dent variables on .. the dependent variables into it.s cons.ti- · 

tuent part.s as previously described. It is possible to 

decompose· the indirect effects :further into the indirect 

effect occurring through· partic'Ular variables. This has not 

been done· in this. study bee a.use of th.e. relat.i vel:y low magni-

tude Of . the relationships. The fu:i:ther decomposition of 

·indirect effects would prove so lllirdscule as to be virtually 

unintf~rpretable. 

The multiple regression Coefficient. (R) and the amount 

of variance explained bj the f \111 model (R2) .is .435 and 

.189 respectively. This indicates that almost 19 per cent 

of the v·ariance in total cotamitment is explained by the six 

independent variables• 'l'het:e is little in the decomposition 

of the variable relationships to suggest a strategy other 

than to pr·oceed with the testing of the reduced model •. 

Inspection of Figure 7 reveals that family tension (X2) . 

and . anticipatory socialization (X 1) · have no significant 
. . 

paths ·to.· other variables and thus sho·u1a be re1nov·ed from the 

model. 'l'he remaining variables may then be reai::ranged to 
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TABLE 10 

DECOMPOSITION OF THE EFFECT .OF THE INDEPENDENT VARIABLES 
ON TOTAL COMMITMENT· 

PREDETERMINED TOTAL ASSOC. TOTAL EFFECT SPURIOUS 
VARIABLES. (r) INDIRECT DIRECT EFFECT 

ANTICIPATORY 
SOCIALIZATION .047 .020 ·. .027 .000 

FAMILY TENSION - • 109 -.026 -.088 .• 005 

·.TOTAL EDUCATION .178 .044 .129 .005 

AUTHORITARIANISM .335 .030 .265 .039 

PROFESSIONALISM .214 .054' .099 .061 

WORK SATISFACTION .249 .000 • 183 ~066 
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provide a cle~rer picture of the siguificant relationships~ 

In rearranging the .variables car~) has be<~n taken to ensure 

the integrity of the origin al . temporal order. Figm::e 8 

represents the reduced model. 

The path· coefficients indicated on this . diagral'i1 are the 

coefficients computed utili.zing only the retained variables. 

A comparison of · F'igure 8 with: J!'igure 7 reveals the changes 

resulting from the vithdrawl of the two variables, family 

tension and anticipatory socialization,. and the omission of 
non-signiricant paths. F'ur:ther examination indicates that 

only two variables, work satisfaction (Xl>) and authoritctr.,... 

ianisrn (X4) , have a direct ef feet on the endogenous varia-
. . 

ble, total commitment · (X 7) • Prof essionali.sm (X5) inf 1 uences 

total tommitment indirectly through work satisfaction. 
. . 

Authpritarianism has an indirect effect on work satisfaction 
. . .. 

through the inter media.te variable professionalism. . It also 

influences totdl commitment indirectly thx:ough professional-

ism a.rid work .satisfaction. Total education (X3), the exoge-

!lOUs var:ia.ble, directly affects authoritarianism and in.di-

rectly affects. each of the ·remaining vai:iables. The 

unstandardized and standardized . coefficients· recomputed for 

the reduced model appear. in Tdble 11 a.long with the cor!es- .· 

·ponding F ratios and level.s of significance. '.l'he red. uction 

in the number of vax:iables and pdths in the model results in 



-·.,, 

x3 ,= TOTAL .EDUCATI?N 

_x4 = AUTHORITARIANISM . 

. x5 = PROFESSIONALISM 

.. ·'· 

x6 = WORK SATISFACTION 

X7 = TOTAL COMMITMENT 

FIGURE . 8 

x 6 

.... ·:·:: ... · .: .. 
. . ~ 

. PATH DIAGRAM FOR REDUCED MODEL WITH RECOMPUTED PATHS .. · ·. · 
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a reductiOii of .042 in tlie value of R; .,froa .435 to .393, 

and a corresponding reduction. in the n2 value to .155. In 

other words, reducin~J the humber of paths fx:om 21 to 5 ( a 

more than 75 · per cent reduct;i..on) and the number of direct 

paths from 6 to 2 (a 66 per cent reduction) and the number. 

of independent variables from. 6 to 4 (a· 33 percent reduC-" 

· tion). results in a loss of 3. 4 per cent in the a11ount of 

variance expainec1 (representing <'i.n approximately 18 per cent 

reduction in the total from 18•9 to 15.5 per ·cent). The 

reduced model may be seen as more pcu:simonious than that 

originally proposed. 

The decomposition of the eftect of· the reduced model is 

considerably simpler than for the .full model. Only the 

. ef feet of· variables with direct paths may be deco!llposed. 

Table 12 presents the results of the decomp6sition of effect 

of authoritarianism and work. satisfaction on total comait..-

ment. It is apparent that al.111.ost all of authoritarianism's 

effect on total comlriitment is direct;. There are no .indirect 

effects of .work satisfaction. 

structural. equations tor t.he fµ.11 model were presented 

in Chapter Ill. They represented each variable except the 

exogenous variables,. ·as a function of path coefficients,, 

prior variables and residual terms in a fully recursive sys-
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TABLE 11 

PATH COEFFICIENTS FOR THE REDUCED MODEL 

PATH BETA 2 F RATIO SIGNIFICANCE 

76 .081 .208 6.28 .013* 

74 .079 .. 307 13.68 .000* 

65 .473 .306 12.99 .000* 

54 .081 .190 4.70 .032* 

43 .813 .163 . 3.45 .066* 

*Meets the criterion level of significance used in this study.of .1. 
l B is the unstandardized path ~o~fficient. 
2 BETA is the path coefficient in standardized form. 
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TABLE 12 
. . . . . 

ZERO. ORDER CORRELATIONS BETWEEN SELECTED 

SOCIODEMOGRAPHIC VARIABLES AND 

. TOTAL COMMITMENT 

VARIABLE t SIGNIFICANCE 

SEX -.0071 . 01 .469 

AGE - . 0717 .72 . 211 

RANK - . 1070 1 .46 . 116 

MARITAL STATUS "".0223 . 06 . 401 

NUMBER OF CHILDREN . 0033 .00 .485 . 

COMMUNITY SIZE -.0852 .92 . l79 
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tem. Tbe reduct.id mode-~., ou the other hand is" · ne>t ful-ly 

recursive. The structural equations.· repi:esentati ve of the 

. 14 - P43X3 +·~4WR~ 

· .. :· is - P54xq • P5xEx 

l& P65X5 + ~6JHJ 

. . ·. 

X7 - P76X6 ; P14X' + R7zlz 
.· . : . . . . . . . : . . . :'• ·. . ~' . 

. . . 

'l'his chapter· has presented. the findings. of the analy s:ts 
. . .. .· ' 

of the data used in' t.his sf.ud.y~ · _· .. It began vith a_ unittariate .. 

anaiysis which included< a · desc:ciptiou of the sallJple-, an · 

assessment of meas~rement. error,··· and. an examinalion of tbe .· · · · 
. . . .. 

depende11t variable .. and. its components. rt proceeded . to a 
. .·. . .. · .. . . 

. < · pt·esentatio1• and discussion of the· resul·ts o·f .· tests of th·e -
.. ···.·, 

... ·.· 

-·bivariate bypoth.eses a"nd ended with an exaiinatio-n · of tbe 

. m~ltivar.iate model and its modification. 

cha,ptet VI presents a discussion of possi.ble reasons._·· 

· .. Wbj 'the. origin.al. and. mod:iiied DtUl ti yarJ.ate model$ fall short 

ot ~xpectations;,, incluq.e-d in the discussion. is. a brief exa.-
. :· . ·. .··· . . 

mination of <ldditionctl- vari.able relationships that some· sug-

gest may . be iillpo1.-tiint . to the comm.i,.lment phenomenon~ -The 

· ·. chapte:r· also preisents . sug-gestions for WdJs · iii which ·.the 
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study might bo improved upou und the implications tor future 

research in the area of career commitment in ox:ganizational 

settings. 



Chapter VI 

CONCLUDING DISCUSSION 

6. 1 IN'l'RODUCTION 

'l'he purpose of this chapter is to explore sollle possible 

reasons ~hy the original and mtidified · multivariate models 

are less than optimal predictors of the <:;ommitment outcome •. 

An examination of possible additonal explanatory variables 

is introduced. Attention is also 9iven to ways in which 

future research 0£ this t1pe maj be improv~d. 

6 .2 . SHORTCOMINGS AND POSSIBLE ADDITIOllAL VARIABLES - -- - ..... -- ~---- ----
6 .2.0 .1 Shortcomings 

Approximately 82 per cent of the variance remains: unex-

plained by the full model and 85 per cent by the modified 

model. It is thus imperative that the serious question of 

omitted variables be addressed.. 

6.2.0.2 Psychological v·ariables 

rt is possible that much of an individual's response to 

commit.mHnt cu.u be explained in terms o-f psychological varia-

bles. Th~} approach adoi>ted by Hall and Schneider (1973) 

draws heavily on this apiiroach, seekitrg to identify charac-

teristics of the priest's selt image and identity, including 

variables involving his sense of satisfa<:;tion with the work. 
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While the present study inc."Orporates information on the 

degree of satisfaction, the variable has the lowest of the 

t·eliabili ty coeft icients. It neglects vari<tbles directly 

concerning self-concept. In addition to these variables, 

Hall. and SchneidE)r (1973) also introduce "organizational 

factors". Tb.ey define these most importantly as. those 

relating to work assignments, espHcially the "psychological 

climate in whic;h the priest wor k.s'' (Hall and. Schneider, 1973: 

19). Included are variables such as "challenge and meaning 

of work tasks, the ainount of support and autonomy· provided 

by the scperlor, and the extent to which the priest feels 

accepted by others" (Hall and Schneider, 1973: 19) • These 

too may explain a portion of the variance in the commitment 

vatiable. The last t•o concept areas addressed by Hall and 

Schnei.d.er. are personal factors and role transitions. The 

per:sonal factors inc·lude an assessment of "the activ·ities 

performed by the priest and. the degree of importance to him 

of those activities" (1973:20). Role transition was exa-

mined by assessing the responses of priests at different 

career stages. 

1'he scope of the present study 

set • is social psychological with 

emphasis. As a resu1t man} of 

excludc~d by definition. 

as indicated aL the out-

a decided sociological 

the above variables were 
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6.2 .. 0.3 S.tructura.l Variables 

While Hall and Schneider concentrated largely on psy,-

chological variables, other· studies have sought to examine 

the structut·al charactet.·istics of the organization (cf. Blau 

and Schoenherr, 1971; Hall, 1977; Paulson and stump, 1979). 

Among possible variables in studies with such a structural 

emphasl.s are size, division of labor, professionalization 

(not to he confused. with p:cof.essionalism as used in this 

study), . a.nd level of hiera.rchy. This approach, though of 

potential utility in some contexts,. is not as appropriate to·· 

this study. It is more generally applicable to research 

comparing different organizat ior1s. 

6.2.0.4 Sociodemographic Variables 

One additional avenue which . bears investigation is the 

. use of sociodemographiq charac.teristics of· respondents a.s 

predictors of the commitment outcome. Many of the studies 

reported in the review of the literature (Chapter 11) sug-
. . 

gested the examination of such liariables might prove f:cuit-

ful (cf'. Becker; 1960; Abramson. ·1958). 'l'he description of 

the sample in Chapter V prese1ited a breakdown of the distri-

bution of. some of th<~se chara.cteristics. it is conceivable 

that such characteristics as age, sex, marital status, r:ank: 

and size . Of comri1unity Of rt-~sidence may c:;ausallj influence 
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on.e's commitment. One of the initial qo~ls of this study 

was the development of a predictive model of . commitment. 
. . . 

Present socio<lemographic characte·ristics were not ma.nipula-

ble criteria and thus were not riot analyzed cau?ally .. They 

may, however, provide sou1e insight and understand.ing of tho 

commitment outcome. 

Since the d<:1.ta. at·e av.ailable, an assessment of the 

bivariate relationships between the sociodemogrdphic varia-

bles and commi tmerit is undertaken. '!'able 13 reports the 

results of. the correlation ~1nalysis of tlu~se rel.ationships. 

Included among the sociodemograpilic variables are sex,· age, 

·rank., marita.l status, number of children and. size of commu-

nity of residenct~. · 'J'he last of these may be import.ant if 

the perception of gr·eater opportunit1 ·is more likely in 

large· areas than smaller ones. Given that ·no indication of 

the importance 0£ co1u11unity size ·to commitment. appears in 

the liH}ratl.lre and that it is peripheral to the major thrust 

ot this study, .. no direction is hypothesized. As with the 
. . 

other s6ciodemo9raphic variables,then, .· a two tailed test of 

sig·nificance is a.ppropriate. 'The criterion lE•vel o.f statis-

tical significilnce reniain!'i the sa.me ( .1) , as that app:J_ied 

throughout this study. 
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As may he seen .in Table 13, none of the zero order: cot"'.'" · 

rel.atioils summarizing the relation.ship betweeil total commit-" 

ment anil selected socioderuog~· aphic characteristics are sig..,.. 

nificant at the criterion level. With the bivariate rela-

tionships at such low . levels of magni t.ude,. · it is also 

utrlikely t:hat these variables would have significant indi--

rector interactive.effects. 

lis a means of assessing their explanatory power total 

commitment was regressed on the sociodemographic variables 

alone. The resultant multiple li was • lHS indicating that 

approximately 3 .4 per cent of the vari<1nce in total commit-

ment is accounted for by the seven sociodemographic varia-

bles taketr alone. For this particular sample, ·at least, 

· sociodemograp,hic variables· are not · useful predictors since, 

taken a:lone, they arc.~ of little explanatory significan.ce .• 

r"t may be that in another sample, less ho'imgeneous with res-

pect to·sociOdemogi::aphic chai:acter:istics, 

prov{~ useful. 

they ma.y still 

As previously indicated, two distinct ared.s of poten-

tially useful inforniatiol'l ha'VC been suggested. These are 

rep:tese:ate.d by the· psychological emphasis evident in the 

suggestions made· hj ·Hall and Schneid.er (1973) .and. the or9an-
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TABLE 13 . . . . . . 

orcoMPosn10N OF. THE EFFE,cT of THE INDEPENDENT VARIABLES 

. ON·.·TOTAL .COMMITMENT: THE REDUCED MODEL 

PREDETERMINED 
VARIABLES. 

. AUTHORITARIANISM 

. WORK SATISFACTION . 

TOTAL .ASSOC·. 
. . .(r) 

.335 

. .249 

TOTAL EFFECT 
INDIRECT , .. DIRECT · 

.028 

.ooo· 
.30l .. . · 

.208 

SPURIOUS 
·EFFECT 

.000 

.Q4l 
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izational variables suggested in the work . of Blau and 

Schoenherr, (1971} • Future research into the commitnient 

process could conceivably utilize an even more. eclectic, 

mul tit1isciplinary approach. The major contributing discip--

lines or areas may include: ( 1) social psychology; (2) 

or:ganiza.tiona.l sociology; . (3) psychology and; (4) economics. 

Specific reconrn1endations tor improvement ftom major contri-

butinq areas may be summarized as f olluw: 

1. Social psjchology. The results of this study 

demonstrate the potential utility of social psy-: 

chologica1 variables in predicting predispositions 

of individuals to career· commitment within or:gani-

zational structures. A.n extensiou of these tech-

niques, coupled with a more heterogeil.Hous sample, 

could provide an improv·ement itl the predictive 

power of the social psycholog.ical dimension. A 

more explicit measure of inte:i:actional behavior, 

rathei· than attitudes, may add to the explanation 

as well. 

.2. Or9anizationaJ.. sociology •. As previously indi-

ca ted, an examination of organ.izat,i.onal structures 

niay provide insight into the context within which 

career and. comr!1itment develop. Variation between. 
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different orgdtliztions or: among components of the 

··.same or:ganiza.tiot1 may prove useful as a basis for 

predicting tl1e rE1sponse of individuals ·to the 

organiza tirJn. 

3. Psychology. Since to some degree commitment 

.research deals with psychological as well as 

social phenomena, it 11tay be instructive to. examine 

some of' the mor(~ psychol()gical perceptions of re$-

pondents such as positive affect (Hall .·and 

Schneider, 1973) and inner-dir.ectedness (Greeley, 

1972) • 

4. Economics. 

a) Bidding Game. 'l'he inclusion of a more explicit 

economic measure than the economic component 

used in· this stud.Y ma.y provide greater varia-

bility and improved face validity of the varia-

ble .. 'l'he willingness of respondents to trade 

oft various attribu teE-1 of an employruent situa-

tion for m on et ax:} compensation might be 

explored. Som~ work has (cf.. Bandail, et al., 

1974; Brookshire, et· al., 1976) been· done by · 

economi.sts on the willingness to pay (WTP), or 

forego some portion of compensation, to remain 
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in desirable situations, and the willingness to 

be compensated. (WTC) · to remain in less than 

desit·able situation.s •. · EX:amples of wotk in this 

area include: The advantage of being able to 

measure €.'Conomic commitment in W'fP ·or WTC terms 

may be that it provides the opportunity to con-

. strucy utility functions with the resulting 

data. Similarly, there may be an advantage to 

both disciplines in this continuing !:approach-· 

ment between saciol ogy and economics. 

b) Industrial Organization. 

Jl,.lso from. an <:.>conmilic or.ienta ti on, there 

have been some attempts to view organizational 

relations from a structural · econqmic perspec-

tive. This view presents an. explicit attempt 

in economics and organizational sociology .· to 

gain. insight into· the struct.ural context of 

com mi tm.ent. A particularly salient. work in the 

area is Seidler•s ( 1979) discussion of Priest 

Resignations in a Lazy Monopoly. · 

Seidlor•s article on lazy monopolies is of 

particular interest to this study because it 

may provide an expla.uation of the · absence of 
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greater variability in the sample. 

Organizations, as lazy monopolies, a.re "slow to 

make changf.is; · th~y allow radical perso.nnel to 

depart rather t.han deal with. their criticism" 

(Seidler, 1979:763). In .addition to the 

Catholic Church, other examples of lazy monopo--

· lies are the post off ice,· sonre utilities, the 

railways and universities. Seidler f.urther 

writes: 

ThE~ criteria for appl:ying this con-
cept can be generalized as·· follows 
(1) The. organiztion is a virtual 
monopoly --- i . .,e., has singular con-
trol. aver· a resource or product. (2) 

·Executives are slow to improve the 
guality of product, policies, or the 
structure of ·the organi:z.a.tion. (3) 
ExeculivE::s, rather than improving 

· quality, prefer to lose. clients or 
personnel who exercise . voice . (cI:i:ti:.... 
cism) (4) They w~lcome opportunities 
for critics to ex:it, often via lim~ 
ited competition., · (5) ThesB opportu-
nities allow the continu<:ltion of sta'.'"' · 
tus quo policies or mediocre 
leaueiship, as · a loss of cr:itics 
reduces the pressure tor change and 

·usually leaves the. remnant on the 
conservative or uninvolved side. 
(Seidler. 1979;774) 

· ·rhe itnportaI1t points here a.re (3,4 and 5) that the 

· org?-nization ma}1 prefer to lose personnel rather than change 

or allow dissent, and that it may ''welcome opportunit.ies for 

critics to exit" (Seidler, 1979:774) .. If this is·the case 
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· iil au thorita,i: ian organizations such as th.e Ca:t;.holic chu:tch, . 

and possibly- the Salvation ~rmy, the.overall coriseguence may 
. .· 

be to re.duce the variability in the population. to the point. 

where differences among re$pondents are.ci.ifficultto detect 

without obtaining e·xtremely iarqe samples. 

Fu.tu;r::·e research involving· coin mi t.mer1 t to orga11izations 
: . . 

should take into consideration the degree to wh.ich o.rganiza-
. . . . 

tions tend to utilize monopolistic or· gliasi-mono.polistic. 

sti:a.tegies·. _,i_n th~eir management of ·personnel.' 

. ' .·' 

6 .LI CONCLUSIONS AND IHl?LICATIS?lt~ 

The practical . significance ot ·this study . bas beeri to 

·demonstra:te the prornise· bf: social ·. psyc~ological investiga· .... · 

tion of career c;omm.itme:nt in an organiza.tionai . setting •. 
Pioblems revolvJng around the i>rema.tu:c::e termination . of' th:e 

. .. . . 

research.· preclude any strong fina.l recommendation for appli-
· .. . •' . . 

cation o·f the .results ,or ··techniques. The resttlts suggest,. 
. . . : ·.. . 

how~ev er, . that there are discoverable: pr~disposi tlons to com--

mitment .. Orgariizations,. such as th:e Salvatioh .Army, which 
. . 

. · are concerned with. pfobleiils of attrition might do, well to 
. . 

address the.gue~tion of what. ii:ldi'cators of suchpredisposi-

tions ma}' exist. 1'he authoritarianism scale is one such 
. . . : 

. , ., . . 

indicator,, althouqh it m·ay well prove to be organizationa.lly 

specific. 
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Attempts to validate this and other measures miqht 

incorporate a more . complete application of Campbell and 

Fiske's ( 1967) multi-trait in.ulti-method. approach. Of impor-

tance is rela. ting the social psychological 1neasu.tes, includ-

ing the aependent variable, t.o criterion measures of success 

(e.g., performa.n.ce in the training school and in the field) 

and d ttrition. ~'he former i:"Ould be measured in terms of 

Training School grades and field evaluations. Such a 

research strategy could provide an additional tool in the 

applicant evu.1 uation and selection process. 

In .broader terms, similar social psychol6gical measures 

may b.e sought as potential screening devices in applicant 

proces~ing in many different organizations ranging from 

business to the military. Commitment in the .context of mil-

itary service has gained much ~ecent public attention since 

the advent of the all volu.i1teer a:rmy concept. it sh.ould be 

possible to apply the central strategy of this study to 

assess and predict comaitment to military service in gen-

eral, or specific branches in particular~ A startitig point 

for such a study might be the examination oi candidates to 

the st~rvice academies, persons alread.y enrolled r and active 

officer personnel. This cross sectional approach, followed 

by a subsequent longitudina1 study would yield information 

on how l;lest to increase the. tenure of military personnel. 
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The strat.egy identified in this.study should not be 
st.,en as narrowly applicable only to authoritarian organiza;..;. 

tions. The model may also be applied to organizations of 

differing tjlpes and characteristics~ . Within the context of 

specific organizations it will be;.~ neCE'SSi'iEY to identity the 

applicable normative a,nd interactive fra1ncwork and build a 

scale based on the relevant inlormation. 

1'he key· to the .successful ·application <.>f the research 

strategy lies in the recoyn it ion. of the 111ul tidimension.al 

nature ot commi tmet1t. Roughly 50 per cent of the literatur:e 

su:i:-veyed so.ggested the ex.istence of two or more di1nensions. 

Support for the ·existence of normative ·and ·interactive 

diliwnsions has been reported in Chapter II. It seems 

likely, that univerSiil ID(:~asures of these components are not 

attainable gi.v·en. th.at they mu.st be undex:stood within th~ 

·organizat.i..ondl context. 1'he remaining· di.merision (economic) 
. . 

is likely the more universal dimension, though pt·o.ba.bl:y not 

applicabl('J across dii ferent cultural settings. In spite of 
. . 

some of the shca::tcomings outlined in this chapter, it is 

apparent that the;? general strategy applied he1.'e holds great 

promise for· increasing our understanding of the processes 

involved •.in developing conunitment. to ca.:reer in orga.n.iza-

tioual settings. 
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Appendix A 

NOTES 

1. Al though the review is intended to be a comprehen-

sive examination of. the commitment literature, . it 

must be noted that the emphasis is deci1ledly soci-

ological. It dot~S not purport to be an exhaustive 

examination of commitment from all possible per-

spectives. To increase the probability that all 

of. the more recent relevant literature was 

included, a computerized ·literatur·E: search, using 

the Lockheed Dialog Data Bases, was undertaken. 

This data base includes cit.a tion.s in the social 

sciences for at least the last seven yea.rs. 

2.. The ad.ditive relationslliP is assumed in t.he · 

ahsf:nce ot evidence to the contrary in the commit-

nH~nt 'literature. 

3. 11 concept label should . whenever possible, lll'eet the 

following criteria: 

a) It should b<i relevant to social science litera- · 

ture in general; 

b) It should. be consistent wi tl1 the literature 011 

commitment; 
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c) It should be 11to:ce denotative than connotative; 

<l) It should be as general as the concepiion it 

represents; 

e) It should be amenable to operationalization. 

4. The oriqir1al professionalism scale consisted of 

five items fot: each dimension. This was red.uced 

in the preser1t study due to space limitations. 

The reliability coefficients indicate that inter-

nal consistency is maintained (Cronhach •s alpha = 

.705) • The greater ntnilber of items in the fourth 

dimension, autonomy,· has not adversely affected 

the results since :t·ecomputation of the regression 

and reliabilit)I coeff:icients show no differences 

when round<:.•d to thr~e significa.nt digits. 

5. · 'l'h.e coetf icient alpha is calculated by the for-

111ula: 

a = (k/k .... 1)( ( 1- s Z) /s z] 

where s z is th<~ variance of the measuring inst:r:u-

ment ·item i and s 2: is the varia.nce of the sum 

. over the k items. 



146 

b. '.f'he formula for st'Udent• s t is: 

t - r (.N-2); 1-r2 

- r2/( 1-"-r2/N-2) 

7. Campbell and F~ske state: 

course, a niatter. of deqree; and in this srrnse, 

reliability and validity can be seen as re.gions on 

a con tin uum 0 ( 1967 :277) .. 
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You Me. one 06 7.50 o66.lc.eJt6 who have been .oelec:ted by 6ueili6.i.c Mmpu11g 
method-!> ;to pM:t.i.cJ.pct:te In a Nationa£ Swivey cin Safvation Atr.my 066,{;ce!l.6. Name.6 
06 066.i.ceJt-pM:t.i.cJ.pariM weJte 11andoml1J .oelected 61tom :the cwu1.e11t V-Uipo p!tov.i_ded 
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{n coopeJtation w,{,,th the NaUonaf Com~.o,{,oneM.' Con6eJtence. To 6aeJ.Utci:te an 
amU.y-!>M 06 the Satvation Aluny 066.{.ceJt {n .today'.o woltld we. Me ctmtactfog 
app1to:Wnct:tely 20% 06 a.fl amve 06 6,{,celt6 {n .the Unlied S.tct:t:M. 

In veJty gene.Ml tvun6 the pu.Jtpo-!>e 06 the -!>:tudy L6 to ,{,dent{6lr 6a.ctots 
Jtelct:ted .to 066,(;ceJt dL6-!>ct:t:M6amon and lo.66. An even.tua£ c.ompawon will be 
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The CornrnL66{one'i6' Con6eJtenc.e, {nc.fud.{.ng you.Jt .te'LJtUowl comma.ndeJt, hM 
app!Wved the Jte.t.ea.Jtdt JtepJtuented by t~ quutionrrailte, Jtecogn.Lz.i..11g ill r-o-

. tentictl u.6e6u.ll'tM.6 to you and tlte Sctlvation Alt.my. In tftL6 ugh:t an a11aly6{6 
06 .the da:ttt {n 6UmmMy 6oJim will be p!Wv{ded each .te'LJtUoJty ct11d Nationctl 
HectdqUM:teM • 

, , , 

Mu:ch woJtlz hlv,, gon~ ,{,nto tlie pJtepMaUon 06 .tli,{,6 quc.-!>tionnaA,te and mucli o[ 
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ami.ne the qae..oti0rt/1tUJte wtW a6.te.Jt aflpe!l.6onaf Uenti6.{.caUon ha.~ been Jtemoved. 

When yoa have 6illed ·out the en.t,{,Jte quebtidnna..Ute ct6 completely a1id cu 
c.ctnd,{,dly . ct6 po.o.6.i.ble pleM e -1> end d · to M in the · pJtepa.,{,d .Jtetu.Jt11 envelope:· ct:t 
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Appendix C 
THE QUESTIONNAIRE 

NATIONAL SALVATIOl.J ARMY OFFICER SURV[Y 

FOR EACH. OF THE FOLLOWING QUESTIONS PLEASE C~R.CLE Tiff APPROPRIATE RESPONSE 
OR FILL IN BLANKS WHERE INVICATEV. 

1. At What age did you first have cont~~t with the Salvation Army?. 

A. We.ite yo~•t pil!Lent.6 

At Birth (Answer A thr.u D). 
At __ years of age (Go to Q.2). 

066-<'..c.e.-'W .... 
SoldieJIJ.J ..•• 
Othe.it (I 11dic.a.te I 

B. I 6 yoWL paJten.t6 WeJte_ 06 6A_c.e.M wha;t A_6 the..iA p1te6 ent o."c fu,~t •tanh? 

· Indicate Rani<. 
--~-~------

AW.ve ..•. 
ReU!ted 
Vec.eMed ...• 
Othe.it (Indicate I 

V. T 6 yowr.. paJten.t6 WVte "olliVt.6 , iuu 
Yowr.. motheJt 
VoUJt 6atlie.1t 
Both . 

2. Were any. 0th.er of your relatives officers or soldiers? Indicate "None" 
list relationship (s), e.g. uncle, brother, un.der appropriate category. 
OFFICER.: ____________ SOLDIER: 

3. Of the following, were you? 

1. Dedicated in the S·.A. 
2. A Junior Soldier 
3. A Senior Soldier 
4. A Corps Cadet 
5. An F.O.F. Member 
6. A Torchbearer 
7. A Y.P. Bandsman 
8. A Senior Bandsman 
9. A Y.P. Songster 

10. A Senior Songster 

(CIRCLE AS MANY AS APPLY) 

11. A Company Guard 
12, A Y.P.S.M. 
13. A C.S.M. 
14. A Tirnbrelist 
15. A Girl Guard 
16. A Sunbeam 
17. A ~.P.L. Member 
18. A Home League Mernb.er 
19. A Corps Treasurer 
20. A Corps Secretary 

or 

!HJ NOT 
WRITE 

Ii THIS 
'OLLUMN 

1 
2~ 

oy-
1 
2 
~ 

4 

1 
2 
3 ~ 

-,-,,--

_l_l_ 

OTHER (PLEASE List) _______________ ~~-'-------

. 4. At what age did you enter the Salva ti on Army School for Officers' Training? 

S. Did you attend 
_______ Years of Age; 

A one year session 
A two yea·r sessi.on 

148 
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6. At the time you entered Tra:i.l),ing how many years of foi:ina1 educatio'ii: .·. 
had you c:onipleted? 

· 7. .'What degrees had. you earned?. 
PLEASE CIRCLE AS MAfIT NlMitERs 
AS APPLY. 

----'-----'--'·Years. 

. A high school dipl~ma . • . . .1 

.A Bachelo:r's. degre.e.{Major: ) .. 2 
'"· .. ,.: ... ,· 

A .Seminary degree .(Indicate:· ) .·.j .. 
A Graduate Seminary degree (. ) .. 4 · 
A M.D. degree . ; · ......... ·; .5 
A Master's (Degre.e & Field: . ) .. 6 --1-7-. -
A Doctorate(Degree &. Field; ) .. 7 

, o.ther (Please specify ) . ·• B 

a. When you entered·training, "1ere you: Single •.. ·, ~ .....•.•. , • :.1 
~2 
.3 
.4 
.5 

9. 
. - . 

wha ~ formal · educa~ion have; you 
completed since comi)iiss.fon:fog? 
Please indicate .. nuuiber of credit 
hours, years, degrees, etc~ 

.. Single wi,th offidal correspondenc~. 
Engaged' . . . . · 
Married 
Other (Indicate: .)·. ----,---,--

10. ·What is .your pre.sent rank? 

n. 

12. 

13 .. 

What. CQllllllunity orgaI)iZations are you 
a member of? Plea$e list and indi- --------'---,--,--,---,-----'--'--
cate which, if any, you held. office · 
in? · · · · · ---------------------_,-

What other otgariizations are .you a 
member of? Please· list as· above. . . . . .. 
lli!ve you ever r~signed your .. commission 
or been tempor~rily without ap~o.int1Dent? 
PLEASE CIRCLE THE.APPROPRIATE 'NUMBE:\l-. . . 

A.. 

B. Vid you inc.owiteJL q.ny d,i.6 6.(.c.u.Uy 

Resigned (Answer Q's. A thru G). , .1 
Without Appointment (Answer A thr1e G),J 
No (Go To Q, 14). . • • ~ • . ; • • ... 3 

hi Ji.e.twi.M.ng t::o active. 4.t.a:..tut, 7 · · No.. • • • • • • • • • • • • • • • . • • , • .1 
. . . . Yu r.1NVICATE NATU11.E OF ViFFTCULTY). . • z 

. . . . ~ 

C. Row oU we11.e you. lit the fue 06 yoWL de'PilluAc. ~'Lom a.CUve I>tcdu&? 
·· .. .- · ·.. · YeaJt.6 06 aa.e.. 

V. 11'-t.e6ii} .i.mLi.x~te the Ji.e.a.!>OYJl.l, ~oncUtl.on.t. OIL. cL!tc.uinUa.nC:M .!>IJJ1!1.owi'dl~ig 
yoUJt JtU.i.gnitUon o!z. te.itve. o-6 ab.6e11c.e. . Yau may U6e .ex,tlr.a. .pa.pell. i6 
nec.e,6.6 My. 

_2_4_ .. 

I . · ... 
. ··i~ _ .. _._ 

26 
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E. w/itit ~ yoUJl. lf.ilnk at tiw.t fue? ........---------'--..-'--
F. .· 6-'Ue.6l1J .lndlc.a:te. !JOWL ~04k acth.iltlj 

dwUng IJOUll peM.od(~)' 06 .lrtacilve. 
,.6tatiui. ' 

. . . .. 

G~ what: WM :the ltea.c.Uon to~ you. 06: ·. 
' ' 

( 1 ) H e.adquimteM 0 6 6.lceii.6 ~ 

(2) · Youft fie.lf.ow o66icrui --------------'--'-----"""-----'-

f 3) YoWL Fltin;ily: 

14. What .is your present age?· _____ :Years of Age. 

15. .. 

-1., 

I 

16. 

Are you: (CIRCLE ONE CODE) 

What is your ~resent marital . 
status? (CIRCLE ON):: COPE)-

Hale 
-Female:, .: • 2 ___ 3_2_" 

17. Hbw many children do you-have? 
PLEAsE LIST AGES. · . 

Single , .... 
Correspond:i.ng. 

· Engaged; .• , 
Married ..... 
Widowed •.• , 
()ther (indicate) · 

Boys 
--------Gfrls 

.. 

:1 
,2 
3 '4 _._3_3_ 

5 . .. •'• '6 

18. wha.t is your present appo_intiiient? l'leaae be as specific as possible t.l'it:hout 
giving the actuai corps or institution name and location. 
_ (e~ample: Corps Officer; -Cit;y Commander, etc.) 

i9. 

20. 

Please circle the nUli!berof~he type 
i's located. _ 

Ipdicate approximately your 
·curren-t annual corps or in-

. s.titutiOn budge.t, as of your 
la-st .annual report. 

area .in whie,h your present appointment 
Town SOo-2,499 population ~ . • 
City, 2,500-4,999 popul~tion •.•• 
c:tty, 5,00'."24,999 pcipulat&on •• 
C:i.ty, 2.S,000-49,000 population •• 

'Metrcp91is, 50,000-99;999 •• : ._. 
Miatropol-:i.s, 106,000:..249,999 
.Metropolis, 250; 000.:.:999, 9.99 . · 
Met:ropolis over 1 million . 

$. 

l 
• 2 

3 
4 
5 
6 
7 
8 
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Z 1. BELOW ARE A NU~IBtR OF STATEMENTS PERTAININ(.; TO VARIOLL<;; TOPICS. PL[ASE 
INDICATE THE. EXTENT OF YOUR AGREEMENT OR DISAGREEMENT WITH EACH OF THE 
ITEMS BY CIRCLING ONE COVE ON EACH LINE. REMEMBER, THERE ARE NO RIGHT 
OR.WRONG ANSWERS, ONLY OPINIONS. 

Agree 
Strongly 

Agree Un- Disagree Disagree 
Somewhat certa.in somewhat ·stronglv 

A. An officer who leaves the work is 
not guilty of abandoning his or 1 2 3 4 5 I 
her call. 

B. In the case of divorce it is only 
right that both officers resign 6 7 8 9 0 I 
their commission. 

c. An officer who leaves. the work is 1 2 3 4 5 I probably in a backsiidden condition. 

D .. Communion.should be ·a periodic 6 7 8 9 0 I part of the worship service. 

E. The open:--air service is an effective 1 2 3. 4 5 I part of the s.A. ministry. 

F. The worship service_, especially the 
holiness meeting, is no place for 6 7 8 9 0 I 
a band .. 

G. The covenant .. signed at commissioning 
could as well be replaced by a legal 1 2 3 4 5 I 
co11tract. 

H. Uniform wearing is essential if an. 
officer is to be effective. 6 7 8 9 0 I 

I. True equality for men and woinen off- 1 2 3 4 5 I ice rs exists in the ·S .. A. todav. 
J. Spontaneous testimonies area very 

important part of the worship 6 7 8 9 0 I 
meeting. 

K. I think ll\<lle. officers should be able 
to warry nop,-officers. . 1. 2 3 4 5 I 

L. 1t' s embarassfog to have to sell 

40 

41 

42 

43 

44 

45 

46 

47 
48 

49 

50 

the War Crv. 6 7 8 9 0 I 51 

52 M. Signing the articles of war is an 1 outdated requirement for soldiership, 
N. Given a choice most of fic.ers ·would 6 cont:inue to do kettle work. 
0. Many officers who leave the. work do · 

so because of marital problems. 1 
P. Loneliness is probably a key factor 6 in. officers resigning their position. 
o. Present marriage :regulations are O,K.1 
R. I would be willing to work. wi.th a 6 woman D.·c. .or deoartment he;id. 
s. I am ·concerned over wba t .inay be in· 1 mY caree·r file. 
T. The stress of officership causes 

.family problems. 6 
u. I feel I am not really'qualified in 1 anv one field; 

2 3 4 

7 8 9 

2 3. 4 

7 8 9 
2 3 4 

7 8 9 

2 3 4 

7 8 9 

2 3 4 

5 

0 

5 

0 

5 

0 

5 

0 

5 

I 

I 

I 
I 
I 
I 

J 

I/ 
/ 

53 

54 

SS 
56 
57 

58 

59 

60 
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22. Please number in l, 2, 3 order the three. things which take most of 
your time in your present ap·pointment. O=most time). 

__ L 
2. 

-·--3. 
--4. 
--5. 
--6. 
--7. 
--8. 
--9. 

Preaching and worship services. 
Efforts to lead individuals to conversion apart from preaching. 
Keeping the "machfoery" Of the :Local corps (social, etc. )going. 
Study, priva"teprayer, private devotions. 
Visit a ti on.· 
Counseling individuals about personal problems. 
Secular service. tci the corom\Ini ty. 
:Funerals and Weddings. 
Fund raising (including War Cry sales, kettle·s, AMA, etc.). 

·23 .. Please number in. I, 2, 3 order what you believe to be·the three.worst 
-of the following evils or sin.s: (!=worst) · 

1. 
--3. 
--5 .. 
--7. 
--9. 
--11. 

Profanity 
Poor schools .. 
Smoking 
Poverty 
War 
Drug abuse 

2. 
-.-4. 
-·-6. 
--8. 
-. --10. 

. 12. 

Dartcing . 
Poor Workin-g Condit ions 
Drinkingal,coholic beverages 

·Race Prejudice 
Fornication 
Adultery 

24. Please munber in 1, 2, 3 order the three· things which you beli_eve to 
be the most important things in· the work of an officer. (1 =most) 

Preachin,g and worship services. 1. 
-.-2~ 

-_-3. 
--4. 
--5. 

Efforts to lead individ_uals to conversion apart from preaching. 
Keeping the "mach~nery"of the local corps (social,etc.)going. 
Study, private prayer, private devotions. 

--6. 
-.--7. 
--8. 

Visitation. · · 
Counseling individuals about personal .problems. 
Secular service to the community. 
Funerals and weddings. 

--9. Fund raising (including War Cry sales, kettles, ·AMA, etc.). 

25. Think of your present work. What is it like .most of the· time? 
In the blank beside each word given below_, write • 

Y for "Yes" if it d.escribes your work 

N for "No;' if it. does not describe your work 

? if you cannot d.ecide 

Fascinating T.iresome Routine 
(04) (OS) (06) 

Healthful Satisfying Chnllenging· 
(07) (b.8) (09) 
-·-· .. Boring Good On your. feet 
(10) (11) (12) 
__ Frustrating Creative Simple 
(13) (14) (15) 
__ Respect.ed Endless Pleasant 
(16) (I 7) . (18) 

Useful Gives sense of accomplishment 
(19) (20) I 

I 
I 

BEGI~; 

DfCI\ 
02 

04-20 
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26. TH1NK1NG OF -YOUR PRESENT WORK ANV THE ORGANIZATION YOu WORK FO~ 
CIRCLE THE APPROPRIATE COVE_ FOLLOWING THE HEMS BELOW.· . 

'··:: 

.YES NO ! 
. .. . 

A.• W.ould you say. that the Army is usually hardbqiled /~1 and tough wi.th' its officers? 
B. Considert~g everything about the Ar~Y, are you fairly.---~---'+---'--.--1------_/-Z·;· 

. well sad.sfied with ~t1 · · .3. 4 
--""-~--'-.,..,-,~--..;..,.:c-'----"--'--....;.__~--~_:__~_:____;___j~~J__----l..:.:-------.--•· 

Does the AnliY sometimes._interfere· _with your persoi;iiil ·fights?. 5 c. 
. n .. Do :you _think the- Army :has IDOre drs"sa tisfieci offic-ers. than 

most churches' have d-i.s'sati~fied ministers?· 
7_ 

E, .. Do the top peopie respect your rights as a person? 9-. 

F·. If you ·were in real difficul.ty would y-ou probably get l 

-8 I 124 
I 

·o 12s 
.2 . . /26 

a square deal -from the· peop]Ce. at. the top? . • .. · 
-G-· -_-I_f __ -y:..ci.,.u_--w-e""r_e_s_t __ a""r_t_i.,._n_g_ov,;,.;_ :..er.....:a:..g.;..a_i_n __ w_o ... u-ld __ y.;;;o:..u __ s_t_i._l_l ___ .::._..::.._;,+:-;:__;...:.+~~~.:...-·--,- ---.- . .-. 

3 4 :_· 1:~ 
be an officer? . 

ii.· Do you feel that the top· officers ;ire· trying to do' 
the right thing? ·_._···· ' .. ·. . 

I. Do you ha~e confidence in the _administrative judgment 
of top officers? 

J; Is there a 'feel:i,ng of comr;ideship betwee~ offf~ers 
and their superiors? . . . . . 

K. Are officers usually "kept informed about the things 
they want_·· to know? . . · . . 

· L. Does H.Q;· e~er ta•ke .·adva'atage of ,its Officers? 

M. Does the Arm:{" offer enough chance for self""-improvement 
and ·learning.? 

N. no:officer$.at the top pay enough ·attention to 
ambition and effort? ' 

._ o .. Dci. ~ou feel there. ,is an unfai_r· emphasis on ""statistic~"? 
p, ls there opportun.ity to: t_iy: newthings ~nd change cild on.es? 

'1· . _Are your 'supetiors oft;en unreasonable _in their dell)ands? . . .. · . . . . 
· R; · Do. you feel you can go tp your S1'!per:Lors with a personal 

-· probl.em.? 

.. 
I 
! 
l 

7 

9 

3 

5 

7 

'9 

1. 
3 

5 

I 
I 

I 
! 

6 I . I ZS 
·. i 

8 le 

0 /30 .·· 

i 

I 32 . 
·--··-,----··-

6. , J_ 

8 /'' 

0: ~-.--··-·-·· /.3 e 
_,; 

2. /36 
4 !37 

6 /38 -----
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BELOW ARE SOME STATEMEfJTS OF OPINION WITH. WHICH SOME PEOPLE AGREE ANV ornrns 
DISAGREE. PLEASE GIVE US YOUR OWN OPINION ABOUT THESE ITEMS, THAT IS, 
WHETHER YOU AGREE OR DISAGREE WITH THE ITEMS AS STATED. PLEASE CIRCLE THE 
APPROPRIATE COVE FOR EACH ITEM. 

PLEASE CIRCLE· ONE CODE ON EACH LINE·---------....~----'--~------~ 
Agree 

Stron 1 

A. Obedience and respect for· auth-
ority are. the m"ost important 
virtues children should learn, 

B. Science has its place,. but there 
are many important things that 
can never poss.ibly be understood 
by the huma.n mind. 

C. Every person should have com-
plete faith in some superna-
tural power whose decisions he 
obeys without question. 

D, Young people sometimes get re-
bellious ide;;is, but as they 
grow up they ought to get 
over them and settle down. 

6 

6 

Agree Un-
Somewhat· cer.tain 

2 3 

7 8 

2 3 

7 8 

Disagree 
Somewhat 

4 

9 

4 

9 

Disagree 
Stron 1 

5 

0 

5 

0 

/39 

/40 

/41 

E; What this·country needs most, 
more than laws and. political 
programs' is a few courageous' 2 3 4 5 ,. :·:, 1 

tireless, devoted lead.ers in 
whom the people can put their 
fai~. I :------:-----:----------------------------------+--F. No sane, norinal, decent person 
could ever think of hurting a 
close friend or relative. 

G, Nobody ever. learned anything 
really .important except through 

H, 
suffering. · 
A 'pe·~s·on wn,b· ha~ b2P manner~, 
habits, and breeding can hardly 
expect to get alorig with. decent 
people. 

I. What youth n!!eds.most is strict 
discipline, rugged determination 
and the will to work and fight 
. for family and count:t.y. 

J. An insult· to our honor should 
always be ·p1mished. 

K. Sex crimes, such as rape and 
attacks on children, de13erve ·. 
more than mere imprisonment; 
su(!h criminals ought to be_ 

. publicly whipped c:ir worse. 
L; There is hardly anything. 

lower than a person who do-es not 
feel a great love "and gratitude 
and respect for his parents. 

6 7 

6 7 

2 

6 7 

2 

6 7 

8 9 

3 4. 

8 9 

3 :4 

8 9 

3 4 

8 9 

0 144 

5 

0 

5 

0 

0 

I ' " 4. 

/ 4 f, 

/47 

/49 



~I. Most of our social problems 
would be solved if we could 

·somehow get rid of the irnmor;_ 
al, crooked and feebleminded 

155 

2 

Un- Disagree 
certain Somewhat 

3 4 

people. 
-'--'-""'--'--~---------"----"----'----------~·-~-~-~--N. If people would talk less and 

work mor.e everybody would· be 
be.tter off. 

O. Homosexual$ are hardly better 
than criminals and ought to 
be severely punished. 

P. When a person has a ·problem 
or worry it is best for him 
not to thfok about it.; but to 
keep busy with more cheerful 
things. 

6 

6 

7 

2 

7 

8 9 

3 

8 9 

5 / 51 

0 /52 

5 /53 

0 /54 

Q. Nowadays more and more people 
are prying into matters that 
should remain personal and 

. private. 

R. The businessman and the manu-
facturer are much more i111por-
tant to society than the artist 
and professor~ 

2 3 4 5 

I -T--
S. Some people .are born with an 

urge to jump from high p}aces, 

T. People can. be divided into' two 

6 

dist:inct classes: the 'weak and 6 

7 

2 

7 

8 9 

3 4 

8 9 0 
the strong, 1 

. U.. Some day it will probably be shown I 
that <1Strology can explain a lot 2 3 4 5 , 
of things. j 

V. Wars and social troubles. may someday I 
·be ended by an earthquake or flood· 6 7 8 9 O /6 
that will destroy thewholeworld. 

W' __ N_o_w_e'""ak_n_e_ss_· _o_r_d_i_f_f_i_c_u~· l_t._y_·_c_a_n_h_o_l_d_i_· ---'----z ____ J __ .....;.. __ 4 ___ ~. r -·.· _ us back if we have eno1;1gh willpower. 

X. l.t is best to use some military 
authorities to keep order and 6 7 8 9 
prevent cha.as. i 

Y. M0st,peopledon't realize how much 
our lives are con.trolled_ by 'the 
plots hatched.in secret places. 

2 3 4 5 /63 

----'-------..;__--'"---------~-----~--------~---------z. Human nature be:ing what it is there 6 
will always be war .. and conf lie t. 

7 8 9 1-' /64 

AA_· .. _; _F_a_m_i_.1_1_a_r_1_· t-'-y-· -b-'-r_e_e-'-d_s_c_o_.n_t_e_m_p_r_. _________ 2 ____ 3 ___ ~-4~~-------~5'----_J /I:_ 
i 
I 
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PLEASE Cl:RCLE ONE CODE ON Eli.Gil LINE. 

.----,--'-T---.---.,..;.-,~~---~..;_,---~ 
AgreE! Agree · Un- 1 Pisagree: I DisagreeJ 

Strdn 1. Somewhat 'certain S.omewhat Stron Iv. 
- -

BB°: Nowaday-s when so many diff.-
erent kinds of peopl~move 

-· around and 'mix together s-0 . 
-ii!ucn, a person .fias ·to pro· 

tec.t himself espec;:f.ally · 
carefully a:ga:f.nst catching . 
an infect:f.on or· disease · 

·_ ··. · from them. · ·· · 

6 7 8 ,9 /66 

~~--.-~ ....... -~..--~ ....... ~-------'-----'-----~-'----"'"'---'---'--·~ cC. : Th~. wiid sex fife of. the old 
Greeks ·and Romans ~as tame. 
comp~red to some of the go'-
irigs-on in this ~ountry, · 
~ven wJ:iere people might 
leas i: expect- · :f.t. 

l - 2 4 5 /67 

----~-,_-.;;.--,--..,---------"'"-------'----""'-__;,.----~-'--'--~~~· - - ----·· . 
EVERY FAMILY IS NOT o,vLY A WHOLE llNITi Bui A NUMBER OF rwoso~iEs. FOR EACH OF 

_THE FOLLOWING TWOSOMES JN THE. FAMILY IN (!IH1CH YOU< GREW UP CIRCL;E THE CATEGORY 
WHICH BEST VESCRIBES THE RELATIONSHIP. . . . .. 

28. Mother and Fa.ther: 29. Mother and Me: 39. Father arid Me: 
l. ·Very dose &. intimate; L l. 
2. Somewhat clos.e & intimate; i. 2. 
3; Neutral. • .. 3. 3. 
4. Somewhat-. terise & strained._· 4. 4 .• 
5; Very tense and strainecJ; .· :s. :s. 

-PLEASE RATE THE FOLLOw1'NG TtEMS FROM 1 to. 4 I WHERE 1 . IS HI(.;HEST OR MOST 
LIKELY CAUSE ANV 4 IS THE LOWEST OR LEAST LIKELY CAUSE). .. 

- -: . ·. . . . . . . . : .:·. 

31. In youJt op-i.YL-i,01i, o66-i.c.¢Jl cJ,U,~~nt;tc.Uon. c.an be o.;tt)zibu.ted to: 
l · ) PERSONAL REASONS . . .· 
( ) FINANCIAL REASONS 

. { .) SPIRITUAL LOSS , 
- ( ) LACK OF SELF- FULtl LLMENT 

j -·.) OTHER (PLEASE SPE-CZFY: 

32, 1 n yoWL dpIIUon, oQ6.lc.~ to:&~ ~a.it b~ a.ftll,[bu.ted to: 
. . . (. . ) .· PERSON At RE/.SONS . 

( ) FINANCIAL REASON'S 
( ) ·• S·P1R7TUAL LOSS 
( ) _LACK OFSELF-FULFtLLMENT 
( ) . OTHEY?, (PLEASE SPECIFY: ) . 

-,..1:__, __ .;_ ___ .;_~----_,.,~.;_.;_~.;_..;_.,.-.-~~-:-~~--~~--..;_-'-"-

. FOR THE FOLLOWING TWO ITEMS C1RCLE THE RESPONSE THAT BEST STATES YOUR 'FEH1NGS; · 

. 33 .. Do you feel that you ar~ ~eally a part of your organizatlop? 

Really a part of the organization. . • • _ • , •. • 1 

/68 

/69 

/70 

- 71,-74: .· 

75-'-iB 
~ 

lnd17ded in rriost i.iays. ·;·. , . ;· • • .. ·• ..2 
lnClui;le:d in some ways, but not in ·others.. . ·,3 ·-7-9-. 
Don.' t -feel I really belong. • . • ._ . . •· • • . • . • . 4 
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If you had .. a i:hance to do th~ same kind .. of wor.ri for the same pa~', 
in another. or_ganl.zai:ion, ?OW Would you feei about IDGVin~? .. 

Wquld want ve·ry much to move, ... · .... ; ..... , 
Would rather move than stay where I am ..... . 

·would niake .no difference to me.· .... . 
Would rather. stay ·where I am· than-h1ove~ .... · '. .·· 
Wou1d want very much to· stay w)1ere· I am: . ;: ; ·• 

35' Tflf FOLLOWING SECTION CONTAINS STArEMU./TS ABOUT. Tfff. A"RAW; ITS OFFl CERS ANV 
. THE RELATIONSHIP BETWEEN HitM,, · PU~ASE INDICATE YOUR oP1N10N BY CIRCLING· 

THE COVE REPRESENT1NG THE VEGREE OF YOUR AGREEMENT tiR VlSAGREfAIEITT WITH 
EACH ITEM. REMEl-iBER, THERE AR( NO RIGHT OR WRONG ANSWERS, JUST OPINIONS. . . . . 

1 
4 
3 

.· .... -· 

4 ---so-
5 

BEGIN .. 
DECK 
.. 03 .. 

PLEASE CERCLE. ONE.CODE ON· EACH LINE." 
~A-g_r_e'-e-:'-. ~~A-g_r_e_e~~'"'""u-n~;.,~...-.-D-i-s_a-g~r-e-. e~ ......... D-i_s_a_g_r_-e.., 
Stron· 1 Somewhat certain Somewhat StrCin) 

A. the Gffice+~~ife is of t~n 
. frust,rated. by' not having a: 
specific area of responsibi"' 
iity or ap.pointment. · · 

B. . Officer appointme.nts should 
be tnutually agreed,: on prior 
to public announceqient. : . ' 

c. Adequate persona,1 counsel-
ing for officers. i's ·read- . 

·. i'ly available; ·. 

D, Pel:sona1 finances is of ten 
the cause ·of officer di:S-
i;;a:tisfaction ... 

1 . 

6 

E. . Limi t;ed prepara.tion · for the 
enormous responsibility of · l 
appointments is discouraging. 

· F. Adtninistrative suppression.· 
prevents me .frqm. expressing . 6 . 
my 'zeal for .the lialvati$n of 
others. . . 

G. The quasi-ni:!.Htary. i;;,tyle of 
.s .A. government. prevents me · 
fr.om expressing my Zl;\al for· 

. the salvation cf o;thers •. · · 

H. · An ·officer ~holild be able .to 
' e~press himf!eH intellect.ually 
evenw:hen "it. is :!.n apparent .· 6 
·disagreement with exis.ting 
.~hecilogical interpi:etat.fon. 

2 

7 

2 

7 

2 

7 

2 

7 '. 

3 4 5 /04 

8 '9 0 /OS 

3 .. 4 5 /06 

.;. ·~:· 

8 9 0 • /07 

.3 4 5 /08 

8 9 0 /09 

3 4 5 . /10 

8 9 o· /il 

" 

I. Hiilng of form~r officer~ by 
the S. A .. should be encci1.frag:ed. l 2 3 4 5 /12. 

J • Consi<ler.:l.rtg all fiila,n¢i~l bene-'' 
·fits available to an officer; I 6 

am satisfied .• 
7 8 9 0 113 

,. 

·• 
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PLEASE CIRCLE ONE CODE ON EACH L.INE. 
Agree Agree Up- Disagree Disagree 

Stron 1 Somewhat certain Somewhat Stron l 

I(. There are adequate opportuni-
ties for officers to choose 2 3 4 5 
a specific field of worr:--

L. Army policy is correct and 6 7 8 9 0 should be strictly adhered to. 

M. The primary role of a D.C. 2 3 4 5 is that of bishop. 

N. The primary role of a D.C. 6 7 8 9 0 is that of administrator. 

o. A college education would re-
di.lee the feeling bf inadequacy 2 3 4 5 
for.most officers. 

P. Grievance procedi:tres are 6 7 8 9 0 fairly setup. 

Q~ Grievance p_rocedures are 2 3 4 5 utilized by officers. 

R. Opportunities for- women to 
advance in their S.A. career 6 7 8 9 0 
in my territory.are limited. 

36. ASSUME YOU WERE OFFEREO A POSTT1 ON NOT IN THE MINISTRY. WOULD .YOU LEAVE 
YOUR PRESENT POSITION UNVER ANY OF THE FOLLOWING CONVITTONS? PLEASE 
CIRCLE ONE CODE ON EACH LINE. 

A. With no increase in pay. 
B. With a slight increase in pay. 
C. With a large increase in. pay. 
D. With no increase in job freedom. 
E. With a slight increase in job freedom. 
F. With a large increase in job freedom. 
G. With no increase in status. 
H. With a slight increas.e in E;tatus. 
I. With a large increase in status. 
J. With no increase in friendliness of 

co-workers .. 
K. With a slight increase in friendliness 

of co-workers. 
L. With a great increase in friendliness 

of co-workers. 

Yes 
Definite! 

l 
4 
7 
1 
4 
7 
1 
4 
7 
1 

4 

7 

Un- No 
certain Jlefiri.itel Not 

2 
5 
8 
2' 
5 
8 
2 
5 
8 
2 

5 

8 

3 
6 
9 
3 
6 
9 
3 
6 
9 
3 

6 

9 

/1:, 

/1_5 

/I l> 

/17 

/18 

/19 

/20 

/21 

/22 
/23 
/24 
/25 
/'26 
/27 
/28 
/29 
/30 
/31 

/32 

/33 
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ASSUMf you WERE OFFEREV A MINISTERIAL P~SITIONIN AN.OTHER ORGANIZATION. 
WOULD YOU LEAVE YOUR PRESENT EMPLOYER (tHE S.A.) UN{)ERANY .oF. THE 
FOLLOWING CONDITIONS. PLEASE-CIRCLE ONE COVE FOR EA.CH LiNE . 

. . ··. Yes 
De£in.ite1v 

· A. · With ·n.o inctease in pay. 
B. · Wi·th a s1igh t·. increase in 'Ji>ay". 
C, With il. large increase in pay. 
D. With no inct:ease in job fi-eedom. . . 
E.. With a slight fncrea.se: in job freedom. 
F. With a ia:r:ge increase in job freedom. 
G. With no increase in status. · 
H. With a slight increase ·in.status. · 
I. With a large increase·i.n status .•. 
J, · wf th• no increase in t:riendliness . 

of co•workers. . 
K. · With a slight increase in friend- . 

lines.s of co,..workers. 
L. .With a great i~ciease in friend;_ 

line·ss of co-workers. 

l 
4 
7 
l 
4 
7 
l 
4 

·7 

7 

.. .No 
-Uncei:t;ain Definffel 

2: 3 
5 6 
8 9 
2 3 
5 6 
8 .9 
2 .3 
5 6 
a 9 
2 .3 

5 .6. 

8 9 

N-0 

3L snow ARE SOME STATEMENTS. Asour VARIOUS zssui:$, wnH·w1:11cH SOME rEOT'tE.AGREE 
ANV .OTHERS DISAGREE. PLEASE (11VE US YOUR OWN OPINION ABOUT THESE ITEMS, THAT 
IS, WHETHER YOU AGREE OR DISAGREE WITH TF/t tfEMS AS THEY STAfllv:· REMEMBER, . 
THERE ARE NO RIGHT OR WRONG ANSWERS, . ONLY OPINIONS. 

/34 
./35 
136 
/37 
/38 

.. /39 
/40 

.. /4l 
/42 
/43 

"/44 

.145 

,_,._,.,_,.__,.,_,._,,,..,.....~...--""~~ ..... ~~----......,...~'""-._, I Agree · Agree Un-' :nisag):ee CIRCLE ONE NUMBER ON EACH LINE. Stron l Somewhat certain. S·o111ewhat 

1. Sometimes I feel all alone 
in th.e world. 

2.. I worry about the fotµ,re.· facing 
today 's children: · · 

3. I ·don't get invited.out by friends 
as often as I'd rea1iy like. 

l 

6 

4. The end of ten j_us tifies the means. . . 6 

5. Mtn;t people today seldom feel lonely. l 

6. 

7. 

8. 

Sotiletimes I have ·t.he feeling other 
p·eop le are using ine .. · 

Peo,ple' s ideas t:hil.n.ge so niuC.h that I. · 
wonder if we' 11 ·ever' have· anything to 
depend tin. · 

Real friends. are as easy ai; ever to 
find·. 

6 

1 

9. It i$ frightening to be responsible >.l . 
for the development of a litt:Le child. 

2 3 4 

7 

4 

8 9··· 

2 3 4 

7 8 9 

2 3 4 

7 :8 9 

2 3 

5 /46 

5 /48 

0 /49 

5· I 50 

Q /5.1 

5 /52 

0 /SJ 

s /54 

;,, 
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PLEl\SE CIRCLE ONE CODE O~ EACH LINE_.~·-~1 _3---..--~-----...,.,--,......_-~---'-'-
AGREE . AGREE , . _UN-, ·-1 riiSAGREE 1 ·DISAGRBEI 

10. 

11. 

i2; 

Everything is. rel.ative and 
there just. aren't any definite· 
rules to Live by; 

One can always find ftie'nds i.f 
he shows himself friendly. 

I of.ten wonder .what the meaning 

TRONGLY. SOMEWHAr. GERrAIN SOMEW}!AT . stR.ciNGLYI 

6 7 8 9 

l 2 4 5. 

6 7 8 9 0 

/55 

/56 

I 5 7 .• 
of life really is. 

---,...--....,.---_....,:_ __ ...,....:....,....:.---'---...----'----'-...,....:.-~--_:...,,___;_:_._.j:,.._ __ ,_ 
There is· littie. or nothing i 
can. do t.owar4s preventing a. 

13. 

14. 

15. 

major ''shooting war". . 

The world in.which we live is 
basica_liy a friendly place. 

. . 
There are sp_ma:ny decisi9ns 
that have to be made today 
that sometimes i could jus_t 
"blow up" .. 

-16. The .orily thirtg one can be. -sure 

6 

of today is that he-can be 6· 
sure of nothing. 

17. There are few dependable.ties 
between people a.ny .more. 

JB. :there is little chance for pro:-
motion. on the job unless a- man 6 
.gets a break. 

19. With so inany rel:igions abroad, 
. One doesn 1 t i".eally. know· whfoh 
to believe, 

20. We're so regimented today that 
there-' s not· much room for. choice · 6 
even in per_scirial matters •. 

21. :We are just _so inany cogs i.rt the 
·machinery.· of lif_e. . . 

22. People arejust naturally friend- 6 
ly and heipfuL 

23 ~ The Nture loqks .jery d±sinaL 

.24. I don't get to.visit.friends as 
often a:s I'd really like• 

25, I believe the world will come to 
. an e~d accordi.ng to the will of 
God.·. 

26. It i.s neeessary fiir a P~rson to 

6 

repent before God will fw:give 6 
·his sins. 

27 . God has acted and cortfinJ_je~i .to 
ac.t . :i.n the history of -mankind; .. .l 

2 3 4 5 

7 8 9 b 

2 3 5 

7 8 9 0 

2 3 4 

7 8 9 .0 

3 4 5 

8. 9 0 

2 3 5 

7 .8 9 0 

2 3 .5 

7 9 0 

2 .3 .4 5 

7 8. .9 0 

2 3 4 5 
-------'"--"'---"--~----------~----'- ··-· ----·----- -

2.8. The Bible i,s God_' s word. and all 
i:t says is true. 6 7 8 9. 0 

/58 

/59 

/60 

/hi 

/62 

/ 6'3 

/64 

/65 

/66 

/67 

/68 

/.69 

/70. 

/71 

/72 

/73 
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PLEASE CIRCLE ONE CODE ON EACH LINE·.----~-----,-'-----'-"'-"-------..:.._ 
AGREE I AGREE UN- DISAGREE I DISAGREE; 
TRONGLY SOMEWHAT CERTAIN··· SOMEWll.A'.F STRONGLY I 

29. The Genesis account of crea-
tion is literally ·true history. 

30. I believe the report of the 
miracles in the Bible; that is, 
they occured through a setting 
aside of natural laws by a 
higher power. 

31. Religious truth .is higher than 
any other form of truth. 

32. It is possible for an indivi-
dual to develop a well-rounded 
religious life apart from the 
institutional church. 

33. Prayer is a regular part of 
my life. 

34. I pray primarily in times of 
stress and/or need, but .not 
much otherwise. 

6 

6 

6 

2 

7 

2 

7 

2 

7 

2 

j 4 5 

8 9 0 

3 4 5 

9 0 

3 4 5 

8 9 0 

3 4 5 

. /71, 

ns 

/76 

/77 

/78 

/79 

/80 
35. Prayer is restricted pretty 

much to formal worship ser-
vices. BEGIN 

DECK 04 36. Religious commitment gives 
life a certain purpose which 6 7 8 9 0 /04 
it could not otherwise have. 

37. I frequently experience a 
feeling of closeness to the 1 2 3. 4 5 /05 
divine. 
Religion offers a sense df se-' 
curity in the face of death 6 7 8 9 0 /06 
which is. not otherwise p()ssible. 

38. 

Religion provides the :i.ndividu-
al with an interpretation of his I 2 3 4 5 /07 
existence which could not be dis-

39. 

covered by reason alone. ---·· 
Faith is essential to o'rr¢' s re- 6 7 8 9 0 /08 
ligio·us life, 

40. 

Non-essential business·sh6uld 1 2 3 4 5 /09 
not be open. ·on ·the sabba.th. 

-------···--- - .: __ ,, 
41. 

Jesus. is the Divine Son of God 6 7 8 9 0 /10 
a,nd ·I have no doubts about it. 

42. 
.... 

43. The devil actually exists. 1 2. 3 ·4 5 /1 i 
I know God really exists and I 6 7 8 9 0 /12 
have no doubts about it. 

44. 

-- ~--··· .. 

feelings.of I have often had 1 2 3 4 5 /13 
being tempted by the devil. 

45. 

I sometimes !)ave a feeling.of 
being punished by God for some- .6 7 8. 9 0 /14 46. 

thing I've done. 
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PLEASE CIRCLE ONE CODE ON EACH LINE. 
r-'7AG;:;:R;:-E;:-E;,---.--:A":::G':::R-:::-E:::-E--,---:U:::cN:----,--,D::-l::cS""A'""G:::R'"". E:'::E"'· -:cD""l-SA-,_G-. R-,E~l:J 

STRONGLY SOMEWHAT CERTAIN SOMEWHAT STRONGLY! 

I am certain of a sense of being 2 3 4 ~/15 
saved in Christ, 

47. 

48. HOW MUCH TIME VUR1NG A WEEK WOULV VOU SAY VOU SPENO READING THE BIBLE 
OR OTHER RELIGIOUS LITERATURE? . . . 

HOURS 16-17 --- . I 
39. HOW VO YOU FEEL THE ARMY COMPARES WITH OTHER SIMILAR ORGANIZATIONS 

40. 

ON EACH OF THE FOLLOWING POINTS? 
l. BETTER · I ABOUT I . NOT AS · · \ 

'l'HAN MOST I THE SAME I GOOD AS MOST 

A. The w<1y the officers get along. 2 3 /18 ----- -·· - ·-
B. The way officers stick together. 4 5 6 /1.9 

C. the way officers heip each other .. 7 8 9 /20 

PLEASE CIRCLE ONE CODE ON EACH LINE. 

l_A_G_R_E_E--,~.A-G-RE-'E--1;---U-N----i-D-l-SA-G-'R-E-E~!""'"D~I~S-A-G-RE-X~I 
STRONGLY SOMEWHAT CERTAIN SOMEWHAT STRONGLY 

A. Other professions are actu-
ally more vital to society 
than mine·. 

2 3 5 / ")1 
~· 

--~---------------------------------!----··· 
B. I think that my profession, 

more than ariy other 'is. essen-
tial for society. 

6 8 9 0 /2~ 

-------,----~---'-------------~----4------· c. My fellow officers have a 

D. 

E. 

pretty good idea about each 
other's competence. 
People·in this profession have 
a real calling for their wqrk. 
I make my own decisions in re-
gard to what is to be done· in 

2 

6 7 

2 

3 4 5 /23 

8 9 0 /24 

3 5 /25 
m_y;._w_o_r_k_. ___ _... ___________________ --'-------------------;-~~ 

F. The. importance of my profession 
is sometimes overstated .• 

G~ A problem in this profession is 
that no one really knows what his. 

6 

fellow officers are doing. 1 
H. The dedication· of people in this .6 

field is most gra.tifying. 

7 

2 

7 

8 9 0 /26 

3 4 5 /27 

8 9 0 /28 

---------------------------~--~----'~--------'---:---~-~ I. I don't 'have ·mu,ch opportunity to 1 
exercise my .own judgement. 

J~ 

K. 

L. 

If ever an occupation wa:s ind.is- 6 
pensable, it is this one. 
We really have no. way cif judg:i.ng 1 each other's· competence .• 
1t is encouraging to see the high 
level of idealism which is main- 6 
E_ained by people in this field. 

2 J 

7 8 

2 3 

7 8 

4 

9 

4 

9 

5 /29 

0 

5 

0 

/30 
t 

/31 

/32 



M. My own d-ecisions are 
subject to review · 

N. There is not much opportunity to 
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judge how another officer d.oes 6 
his or her work. 

O. · Most people would stay in the 
work even if their incomes 
were reduced .. 

P. I am my own boss fo almost every 6 
work related situation.. . 

Q• Most of my decisions are re-
viewed by other people. 

2 

7 

2 

7 

2 

Ui1- Di$agree 
certain Somewhat 

.:i 4· 

8 9 

3 4 

8 9 

:i 4 

DO NOT 41. WHICH OF THE FOLLOWING. VO YOU f'AVOR OR BELT EVE TN? (CIRCLE 'YES' OR 'NO'. I.F 
WRITE I ABSOLUTELY UNCERTAIN, CIRCLE 1?', THERE ARE NO RIGHT OR WRONG ANSWERS; VO 
THIS co NOT DISCUSS; JUST GTVE YOUR flRST REACTION. ANSWER ALL ITEMS.) 

No 26. Computer music Yes 
No 27. Chastity . Yes 
No 28. Fluoridation Yes 

/04 1. Death hnalty Yes 
/OS 2. 'fheory of Evolution Yes 
/06 3. School Dress Codes Yes 
/07 4. Striptease Shows Yes No 29. Balanc.ed Budget Yes 
/08 5. Sabbath O.bservance Yes No 30. Women judges Yes 
/09 6. Hippies Yes No 31. Conserva tiv'e c"io.t:hing Yes 
/10 7 .. Patriotism Yes Nci 32. ·Teenage Drivers Yes 
/11 8. Modern art Yes No 33. Segregation Yes 
/12 9 .• Self-denial Yes No 3Li. Nudist camps Yes 

No 35. Church authority Yes 
No 36. Disarmament Yes 

/13 10. Working mothers Yes 
/14 11. Horoscopes Yes 
/lS 12. Birth control Yes No 37. Censorship. Yes. 
/16. 13. Military Drill ·Yes No .·38. White lies Yes 
/17 14. Go~education Yes No 39. -Corporal punishment Yes· 
/18 15. Divine law Yes No 40. Mixed Marriage ·Yes 
/19 16. Socialism Yes ? No 41. Strict rill.es Ye·s 
/20 17. White. superiority Yes· No 42. Jazz Yes 
/21 18. Cousin marriage Yes No 43. Straightjackets Yes 
/22 19. Moral training Yes No "44, Cas.ual living Yes ? 

\'lb 45. Learri.ing Latin Yes ? 
Nb 46. Divorce Yes 

/23 20. Suicide Yes 
/24 21. Cha per.ones Yes 
/25 22. Legalized abortion Y~s No 47. Inborn conscience Yes 
/26 23. Overseas intervention Yes No 48. Integration Yes ? 
/27 24. Student Prahk15 Y'eos No 4·9. Bible truth Yes ? 

'"/28 25. Government regulation Yes No so. Pajama parties Yes . 

5 

0 

5 

0 

s 

42. How well would you say youf training school experience prepared you t:o do 
the major duties of youf work? CIRCLE ONE CODE. 

Very well .•• 
Moqera tely well 
so~so ..•• 
Not very well 
Very badly •• 

•. 

No 
No 
No 
No 
No 
No 
No 
No 
No 
No 
No 
No 
No 
No 
No 
No 
No 
No 
No 
No 
No 
No 
No 
No 
No 

2 
3 
4 
5 

/33 

i 34 

/35 

/36 

/.37 

BEGIN 
DECK 

05 

/··)Q , ....... 
/'J(; 

/31 
132 
/33 
I 34 
/35 
/.36 

.. 

/ 37 
i38. 
/39 
/40 
/41 
/42 
/43 
/44 
/45 
/46 
/47 
/48 
/49 
/50 
/51 
/52 
/S3 

/54 
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43. · To what extent do you feeLyou are utili:;dhg your important skills and 
abilities _in your present ass.igriment? CIRCLE ONE CODE . 

l 
2 
3 

. Not at all.· . 
Comparatively little. 
To some degree. 
Fairly much . . , . . 
A great deal. , · , . . 

4 ""59"" 

44. A. Conside'ring all your d1Jt:ies, how :tong do you consid.¢r your average work 
day .to be? (Think of your work day as that· amount of time tpatyou are 
actually engaged in varicius duties; do not include leisure time spent 
in personal matters) .. · HOURS 

B. How many days a week do you usually work for .that number of hours? 

~~---~~~'--~~DAYS 

5 

45. Think of the pay you get now.; . including, the arrangements made .for your living 
expenses.. How well does each of th1'! following words. or it!;!mS describe your 
present pay arrangement? In the blank .beside each item put . 

....!.... if it describes your pay 

N if. it does NOT describe it 

? if you cannot decide. 
Income adequate for normal expenses. Barely live cin income. 

(62) (63) 

Income provides 
(64) 

Bad .. 
(66) 

luxuries. 

Highly 
(67) 

paid. 

Less than I deserve. 
(65) 

Underpaid. 
(68) . . . 

46. Think of the opportunities for promotfon that you have now. How well does 
each of the following words or items describe these? In the blank beside 

·. each item put . • . 
y :if it describes your opportunities 

.1L if it does NOT .describe them 

? if you c,anncit decide 

Good opportunity for advancement. 
(69) 

Promotion on ability 
(71) 

Infrequent promotions. 
(73) 

Good chance. 

Fairly good chance for promotion. 
(77) 

Opportunity somewhat limited. 
(70) 

. Dead 'end assignment. 
(72) 

Regular promotions. 
(74) . . .. 

Unfair promotion policy. 
(76) 

47. Thinking of all the people (including relatives) whom you consider really 
close friends--people you feel free to. talk with abo.ut personal things--
would you say yciu have many, a few, or n·o such friends? CiRCLE ONE CODE. 

Many ; 
A few .. 
None .. 

1 
2 
3 

48. Of your good friends, hciw many are officers? Indicate ----------, 

7.8 
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49. A number of officers ~a.day are facing the. decision of whethe.r they 
remain officers; Have any of'your friends left the work since the 
nfog of 1971? CIRCLE ONE CODE• . . . Yes (ANSWER A & B) . . 

No (Go to Q. 50) .. 

A. How many? ____ officer-friends have left. 

B. Did a friend's J,eilving cause you to re-think your status as an. 
of.Heer? CIRCLE ONE CODE .. Yes, a great deal 

Yes, somewhat . 
Nci ,. not much 
No, .n.ot at all .. 

should 
begin-

50.. which of .the following statements most clearly reflect~ your feelings about 
your future as an officer? CIRCLE ONE CODE. 

BEGIN 
DECK 

06 
1 
2 ~ 

05-06 

1 
2 
3 07 
4 

2 
I definitely vill not leave . (ANSWER Q. 51 A). 
I probably vill not· leave (ANSWER Q. 51. A) •• 
I am uncertain about myf1.lture (ANSWER Q, 51 A & B) 
I vill probably leave (ANSWER Q. 51 A & B}. .. 

3 ~ 

I have definitely decided to leave (ANSWER Q~ 51 A & B) 

51. There are many reasons given for leaving the vork. 

A. l{hich of the following do you think applies to officers in generai who. 
leave, and vhich to your friends wl;to have left? In. Column A, Pl.EASE. 
MARK TWO OF THE. REASONS .IN ORDER OF IMPORTANCE: PLACE "1" NEXT TO THE 
MOST Il!PORTANT AND "2'' .NEXT TO THE SECOND MOST IMPORTANT REASON. 

B, IF UNCERTAIN, PROBABLE, OR DEFINITE: Which tvo of the following do you 
think vouldapply to yourself? IN COLUMN B, PLEASE MARK TWO OF THE 
REASONS IN ORDER OF IMPORTANCE AS YbU DID FOR A ABOVE. 

4 
5 

-'-~-----'-A-.-'-'-~--~--'-~~--'~ 

1. Bad relations vith superiors . • • • • . 
2. Desire to marry .•••••.• 
3. Personal development and growth • • • 
4. Marital problems. • • • 
5. No longer believe i.t is .one' .s calling 
6. Attracted to o.ther vork •.• 
7. Can no longer live within the structure 

of the $.A. as an officer.· • • . 

Officers in 
general who 

leave 

. . 

8. 
9. 

10. 

11. 

12 . 
. 13 .. 

Emotional problems make. a change necessary 
Conflict with so.ldiers or locals .• 
No longer get the satis.factiot\ th.ere used 
to be from being an officer, 
No long.er agree with some of the ethical 
and moralteachi1'1gs of the Amy. ', • • • 
Talents not being used e;uffic:l.ently; • • 
No longer agree "1ith someof the· theolo-
gical teachings of the Army• ••..•• 

14. The Army is not facing the relevant 
questions of the. day. ; · ...... , •...•• 

15 •... The work of an. officer seems irrelevant • 
16. Other (SPECIFY) . • . • • . ; • • · . • • . • 

My Friend(s) 
who left 

Myself, if 
I were to 

leave 

J,l_I 
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taking things ii.11 together. how would you say, tl}ings are thes~ d~y-5,-.-wpuld ·.· 
you say you're very happy, pr,e:t~y ha.ppy, or ~ot to6 J;u;lp.py? ·.CIRCLE ONE CODE; 

vcery tiajipy. , · I 
·. Pt.etty· happy. · •• _, •. _ •. ' 2 

N-Ot • 1'00 happy· •. · • - : - • • ; 3 13. 

53 •.. Compared )'lith ybur _life today, how were th:i.ngs four or Uve years ago-'-, 
were things happier for yi>i;i then; not -quite as happy., trr 'what? .CIRCL.E ONE Cb DE. _ · 

Happier •..••. 
-._Not qu.tte· ~s happy 

- . About the ·sanie. -. 
Other (SPECIFY). 

.. . . ·~·· 1 
2 
3 

,4 

54; - What was the l;tighes t grade i~ school' 
Mother~-·~~-~~ 

.55. 

• completed b)' your mother arid father? 
PLEASE INDICATE'.. Fat.her_._ ___ "-'-

. . 
FO'R: EACH QF THE FO[l0W1/i/G REl,AT10N$H1PS JN YOUR PRES.ENT FAMILY· (IF YOfr·ARL 
MARRIEVI CIRCLE THE NUMBER COR'R:ESPONVJNW,TO THE· PHRASE WHICH BEST VE.SCRIBES 
THE RELAT1 O/.ISHIP. . . 

A. . -. ·s ... - _ 
MY SPOUSE ANV. Mf MY CHHVtmJ. AN1) ME 
L · · . . Ve.ity ce.o6e & ..ui.ti..mate. 
2. • Somewh.it ci.o.6 e & ;(.~e 

....... 
.3 • •· . • · •. ·_ • • N eu.t>ul.t • • ·• • • _ 

· 4. ;· • Somewhat .ten6e. .& 6;t/U1.i.ne.d 
· s. : • velt.y .ten6 e. _& 6:t:ii.iii.nid • 

·•.· 

1 
2 
3 
4 
5 

I very -· Very tense 
cordial, Neu ti al and. strained 

A. Your• fellow offieen ; 2 3 

B~ Your superiors 4 5 6 
c. Soldiers -. 7. 8 9 

D. Local, officers ._ . l 2 3 

:e. Ad'IT:Ls6ry Board 4 5 6 

F. Employees . ~ .. 7 8 9 

G. Funding agencies. 1· 2 3 
. . . . 

57. '!low muc.h do you feel a need for t.he h>1:1,:owing d1,1ring the coming year? •··CIRCLE 
ONE CODE IN EACH ROW CORRESPo$ING to THE DEGREE OF NEED YOU FEEL. 

. . 

Tra.ining in h~· tc pl~~ ~nd ~alµSte 
the Army's. wo.tk. . . · , . • 

Need very 
~uch 

2 3 4 5 6 

Do not 
need 

A. 

B• . Preparation for another· occiipation. 2 3 4 5. .6 

C. Ti\ll.e to. r~f:le6t on and evduate the 
direction oi my I:i.(e; .·.. . .. 2 3 4 5 6 

.. b. Traihing in ministerilf skills. 1 2 3 4 5 6 

.E. Updating tti liib1-l~ai; tb~oiogical. 
arid re,la,ted, . ~kills. ' 1 2 3 4 5 (> 

F. . Other (SPEi::It'Y . ) . 4 5 6 

14 

l,5 

16 

18 

/19. 

/20. 
/21 
/22 
/23 
/24 
/25 

. /26 

/27 

. /28 

/'29 

/3.0 
/31 
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58. Think of the professional men you know--for example,, doctors, dentists, 
scientists. How do you think you as an officer compare to them \n regard 
to the following attributes? .. CIRCLE ONE .. CODE ON EACH LINE. 

I have
1 
more 1h~~t::~~4 have \essl ha~:::uchl ~~:~ t 

59. 

A; Depth of knowledge 
and skill. 

B. Autonomy.to make decisions. 

C. Responsibility for an 
undertaking. 

D. Commitment to serving the 
needs of people. 

' .. . 

Which of the following statements 
best represents Army polity con-
cerning the teachitig and practice 

6 

6 

of glossolalia (speiiking in tongues) 
and the charismatic movement~ 

60. 
. . . 

What is your personal feeling about 
glossolalia? CIRCLE ONE. CODE. 

61. What is your personal feeling about 
C .o. F. (Concerned Officers'· Fellow-

. ship}and similar groups, CIRCLE 
ONE CODE. 

62. Wha.t is your personal feeling 
about government funding of Army .. 
projects or Army participation 
in government funded activities. 
CIRCLE ONE CODE. 

2 3 4 

7 8 9 

2 3 4 

7 8 9 

Strongly supports •..••••..• 
Supports. 
Ne.\.1tral . . • . • 
Opposes ••••. ·. 
Strongly opposes. 

Strongly support. 
Support 
Neutral ..•• 
Oppose 
Strongly oppose 

Strongly support. 
Support 
Neutral •••• 
Oppose 
Strongly oppose 

Sb;ongly support. 
Support 
Neutral. .••• 
Oppose ••.• 
Strongly oppose 

.• 

5 

0 

5 

0 

1 
2 
3 
4 
5 

1 
2· 
.3 
4 
5 

l 
.2· 
3 
4 
5 

1 
2 
3 
4 
5 

63 .. Think of your experieµce in the Salvation Army School for Officers' Training. 

A. What areas of ins true tion would y.ou add to the curriculum? (INDICATE) 

B. What areas df instruction would you delete?(INDicATE) 

64. What was. your initial contact with the. Salvation Army? __ -'--~-~--

/32 

/33 

/34 

/36 

/37 

/38 

/39 
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6 s. Thl6 qu.u:ttonniWLe hciJ., .tou.ched upon many Mpect6 CJ6 ot)6-lceMhlp. Lt ha6 
covVr..ed a nu.mbeJt .06 cJt.uc-lat l6.6u.CA, bat .6W!-el~1 not all 06 them .. You. may 
have an ob.6Vtvation ()/t bv..-lgh.t conce1t11-lng an aJLea that wcv.. omU.ted or.. -ln-
.6u.6fi-lcien:tty hlghUgh.ted. 16 .60, ple.a.6e u.6e M mu.ch 06 the r..ema..ln-lng 
.6pace M yo.u. need to ducr..-lbe U, 

THANK YOU! 



.. APtl'endix o·· 
THE FOLLOWUP LETTER. 

VlllGINlA POLYTECHNIC INSTITUTE AND STATR lJNIVERSITY • 

Blacksburg, .. Virginia 24061 .. . . . 
m:PARTMENT oi' ,S(lCIOWl;Y .(701) ~52-2131 

AugMi 1976 

Vi!.aJt OUlce!i: 

Aboui .q.oo weelu ago a qtiuwnniWte 6oJi the NATIONAL SALVATION 
ARMY OFFJCi;R SURVl;Y Wall lient to ljOU by ma,ll. PeAhilpli you 'have >not·' 
had U.me to aorr1plete.Lt aiid Me plann.lng. to do .M in the, 11eaJt 6u.twte. 
16 M, fet me thank ·.you 601t yawr. · 6.QopeJW,ticm and 1tem.i.,nd you: 06 :f,h<?. 
.i..mpo!Ltnnc.e' 06 .IJOWL plVl-ti.clpti.£<.on .to· :the. l'~oinptetene.M 06 .the litudy. · 
Be.cauu oUi,c('M have be.e'n !ielected noJr. pMticlpation on .the bM{l. 
06 a 6cienliUc iiampV.ng tec;htii.que a co.irlfJfe:te and accwr.at.e pictwie · 
o.6 the Salvtt..t{:On A11,m1J 066-lcVt in the Un.Ued Sta.tu .ill dependent im 
maXhnum p<Vrfl.cipaticm of.. thot.e !>eUe,,ted. · · · 

16 the qau.Uanna.l!te. aMived «/hile you wiir.e away on vac~an . . . ·. 
· we tltw.t you.had a:n enjoyable and 1ti.lit6ui tune and .w.µ;e · ~omp.lete 
· . . the Swr.i:ley M M1oii a.6 pM.sibte • . You might be .lnteXuted tiJ note 

that inaru1 o66iceM who have corr1ptU:ief the . . que.6.tiOmta.iM have 6oand. · .« p¢Monalf,y Ullef.,ult and. WtiJn.i.vr:~ng. · 

Thank yoil · aBMn (.,011; l}owi: .eoopvr.:a:tfo.11. 

l69 

s,f.ncelte;llj' 
:' . ·:'· 

A, L. rltV,,ve4 . 
P11;0 j ect Vill,,e.Cto";. 



Appendix E 

SALVATION ARMY AC~IVITIES 

'l'he termino1(Jgy used in the list of activities at«~ well 

known to those a.cti ve in the Salvation Army. Since~ they ·are 
. . 

Iik~ly to he unfaudliar to the reader, a. brief deiscription 

f o11ows: 

1 • 1·0 be "dedicated in the s. A.•• is i: itu ally equi va-

lent to infant baptis_m in other. chu:rches~ Since water hap-

ti.sm is not practiced, parents are in effect Uded.icating" 

their new infant to God and Army.· ·The. cereli!Ony is public 

and usually takes plact>. und_er the "Ar:my Flag-". 

2. '!'he status of Junior Soldier. is availabl~ to young-

. sters who· have. gone through a p:repa.ration class on religious 

··belief and organizational histOl'J, are at leas six· ye.ars old. 

but ·less than fourteen. It is fir:-st m~ll)bership in the 

. "church" and is sou1ewh~1t similar to first holy. communion". 

(Connnrnion like Baptism, is also not practiced as a regular 

part of s .A. procE~du,resl .. ~ 

3. senior Soldier. .t:guivalent to full adult· church 

membership and U$ua1ly attainable at a minimum age of lq to 

16 •. · A senior soldier preparation course is usually a 

requirement~ As was the cu.se with dedica ti.on, enrollment as 

. 170 
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a junior $Oldier • arid a senior solrlier; 

••under the flag" in a. puJHic. ceremony. 

4 .• · .Corps Ga.d.ets. In the· coi;ps. cadet nrigade the pro~ · 

cess of anticipatory .socialization to an officer or senior .·· 
· lay role. beg.ins·. in ear1'1~st. . The· Co:t:ps Cadet.· progra:m 

:, .·. 

·involves tlic young person-in a five year _program: of study. 
. . . 

After'. three years as a ''lower grade corps cadet.· he or· she is 

promoted· to the status of h.igh~r gi;ade corps cadet· for an 
. ·. .. - .· . . - . 

additional two y~ars o.f study.• ·. fo:tmal 'lessons are submit- .·. 

ted ~ graded . and returned. At com:pletion the succes~tul .. 

corps cadet. is ifgradriatedn.:. .As .a gra~uate corps cad'et the 
. . 

ind.ivid.ual · is e~ titled. 0to a. small sc;hola:rship. should·. be 

later. enter. the School for Officers•· '!'raining. 

5 ~ An F .o .F·. Memb~r. As a member ot the Future Otfi.-
. .. . . . - . . 

•. cers' Fellowship the yofrng· ±>etson has mad:e a .. public declara.;;. .· 
' . - . 

ti.on of a desire to beco1ue un • oificer.. .•. <tf~/sbe will usllally 

be awatcie:d a piri and c·ertifica te. . other benefits involve 

specialif . set aside prog.rarns at. Y .P. 

tetr~at ustiall:y held anll~allJ'). 
' . . . . 

. . - . : 

cou11cils (a. youth 

6. ·.·.· Torchlleare·r.. T.o.~chb,~arers is a. young peop1e 1 s club 

OJ: group· .. · tha.f meets t-eg~l~.iJ.y. in Cor.ps Where latge. enough 
: .... ·.··. 

youth gtoups· . exist. . It fmicti:ons both as a social and a. 

religious gr.oup. · Yol\lth fie~d· not be. Salva.tionists to ~arti-
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cipate. It dpes setve' llS. a. vehicle .·: 

for introducin.g 
,.•' ,. ·: .· 

out.siders to the ot~anization;; · thus . serving.· as. a recr~:itinq ·· 
· · m echa n ism • 

' ' 

: · .. 
10 ~· . Babdsinen · and songster~·· are me:mbers ·Of fhe 

,Corps brass band or songster brigade,,. · t:espectively~. '.l'he 
; 

. so~gster brigade is the Army e<;{Uivalen.t o.f a chut~ch choir •. 
·.... . . ,_ ·.,_ . . 

·Young people• s '(I .,;P ~) a~nd senior. ·di visions exist in l.al:ger 
' ', 

'corps wher(~ there ar~ :sut:ficient members.to fill both cate~' 

gorj.es. The Y .P~ •. 9rou.ps serve as training ~rtounds for later · 

'p a;ti cip a: tion' in ·.the senior · .•. C: at eg'Ol' i~·s. ,''. 

11. . company Guai:.·d .(c .G.) is the Ai:Jlly equivalent· of· a.· 

Sunday Sch.col te(lcher. 

12. Y •. P .s"'M. l'he ioun.g People's Setqeant ·Major i.s ·the 
. . . . . . . . . . . . . ' . . 

Sunday School su.perinteudaht and·. the lay person most respon..< 
. . . . . 

si.}Jle, .. under· th~• direction. of the Corps officer, . ~or youth 
. . .. . 

progr:·ams in the loc~.i corps. 13_. :'rhe c~s~M. O.t Corps Set~ 
.. . . . .. 

· geant Major is· .. the· sei:liot: lay leader in the local unit· and. 
·.· . . . ·.. :. . .. . ' 

.. might be ccinsidet-ed simiitir· 't.q an elder in solite :pi:ote~t:ant 
,. 

denominations. ;: : 

.· . .. ' . .. . . 

14~ A tiinbrclist· is a person .who plays a tambourine ih · 
. . .. . . . . ·. . . . ... . 

an org~ni.zed ·· Timl.rrel Brig~de. . The brigade will usnallf per.;.. 
. . ' 

form. in pr~c~$iou ~rills ,accon1panied by . music, ·.preferably 



173 

from a live ~an6, but som etimer> from recorded sources. 

M.ost timbrel brigades are made up entirely of ·women. 

15 - 16. Girl Guards and Sunbeams are similar to· Girl 

.scouts and Brownies,. respectively. Girls need· not be Salva ..... 

tionist.s to participate and this again serVE:!S a.s a mechanism 

for recruitment. 

17. Y .P.L. or: Young Feople's Legion is a youth .. group 

not dissimil<u: to 'l'orchbeurers, but is less social and moi:e 

religious in its emphasis. It yives young persons, espe·-

cially Corps Cadets and FOP members t·he opportunity to lead 

meetings, sing, preach and pray in public, and otherwise· 

serves as a training ground for role a.cguisition. 

18. HomH Leaguo. '!'his is the eguivalent Of the 

"Ladies Sewing Circle'' in some churcli groups. 

19 - 20. Corps •rreasu:i:er and Corps Secretary are lay 

positions t.ha t serve to assist the corps officer in Btinim:al 

finC;lticial functions a.nd ~ statistics keeping role, res pee~ 

tively. 



The vita has been removed from 
the scanned document 



CAREER COMMITMENT IN AN ORGANIZATIONAL SETTING 

by 

Alvaro lezcano Niev~s 

(ABSTRACT) 

This dissertation investigates the determinants of career 

commitment in an organizational setting. , It utilizes the results of 

a mailed survey sent to a sample of Salvation Army officers in the 

United States. A major portion of the work involves the exami~~tion 

of the commitment concept as a dependent variable. The emphasis is 

on social psychological predictors with a view to developing a predic-

tive model suitable for screening and applicant evaluation. A path 

analytic strategy is employed to analyze the multivariate_ relationships. 

Included in the analysis is the decomposition of the effect of the 

predictors on the commitment variable. A reduced model emerges front the 

preliminary analysis and is itself subjected to analytic scrutiny. 
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