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Conversations
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Participants:

Library scholarly 
communications (1)
Library intellectual 
property (1)
Library collections 
management (2)
Student body (2)
Faculty (3)
Online learning 
administration (1)
Bookstore (1)
Health sciences 
library (1)

Learning management 
system (1)
Teaching excellence 
(pedagogy support) (1)
Continuing education (1)
Office of the Provost (1)
Library Dean (1)
University Registrar (1)
General counsel (1)
Information security (1)
Student advising center (1)
Law library (1)
Institutional assessment(1)



Alignment or 
divergence?

Asked questions to shed light on:
• VALUES relating to open education
• PERCEPTION OF FINANCIAL NEED
• AWARENESS of OER
• PROS AND CONS of adopting OER
•WILLINGNESS TO COLLABORATE 

across traditional academic 
boundaries
• RECOMMENDATIONS



VALUES

• Student success 

• Openness as an ethical stance 

• Open pedagogy

• Affordable education 

🤔

😃😃

😃🤨

🤔



Most agreed:  need to address 
exorbitant costs of education

• Students: YES 

• Faculty and administrator opinions on student need were mixed: 
• YES: Many of my students are financially insecure.
• NO: The students here are well-off.

PERCEPTION OF NEED
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AWARENESS 
OF OER

Low

Exceptions: Pockets of faculty, 
instructional specialists, 
librarians, student leaders



Affordability
PERCEIVED 
BENEFITS & 
DRAWBACKS Perception of low quality

Lack of content
Lack of ancillaries
Too time-consuming
Lack of rewards and recognition



YES! 

Willingness to 
collaborate
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Recommendations

Senior administration should demonstrate clear commitment to open education 
• Incentivize faculty
• Improve infrastructure
• Increase resources (especially staff!)

OER organizers should improve outreach campaigns:
• Raise awareness of:
• affordability issues at this institution: OER as part of the solution
• OER’s alignment with institutional goals for Diversity, Equity and 

Inclusion
• OER in the service of inclusive and active pedagogy

Create Communities of Interest among faculty and staff



CODA

Things have been looking up:
• Percolating faculty interest
• Course-marking mandate
• A grant from an alumni association 

to the library to support an OER 
creation program
• Attention from teaching and learning 

specialists
•Mobilization of students!

Even during this crazy year….



Don’t be discouraged, 
don’t give up.



THANK YOU



Listening to Stakeholders: 

How do YOU gather feedback from your 
community? What strategies have been 

particularly effective?



Listening to Stakeholders: 

To those of you whose programs are 
relatively mature, give us advice: What 

didn’t work, what was a waste of time (i.e., 
“don’t make the same mistake I did…”)



Listening to Stakeholders: 

What changes (cultural, financial, procedural, 
etc.) would have the greatest impact on OER 
adoption, creation and use at your 
school? What are you doing to effect that 
change?



Listening to Stakeholders: 

What role do you think the library should 
play in open educational efforts on 

campuses? Any thoughts or experiences on 
campus partnerships?


