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I I 

As State 4-H Program Leader of the largest non-formal youth development 
program in the Commonwealth, I have the privilege and responsibility for 
directing 4-H programming efforts in 107 counties and cities of the state, 
as well as at Virginia's six all-year-round 4-H educational centers. Through 
a variety of delivery modes, dedicated and trained volunteers, and salaried 
Extension staff, Virginia 4-H involves and meets the needs of almost 200,000 
youth with research-based educational programs. 

The purpose of this report is to provide you with an up-to-date view of 4-H, 
and to help reduce stereotypes about the program, who is involved, and 
how youth are reached. Far too many adults have the antiquated view that 
4-H involves only youth who are associated with agriculture and home skills 
backgrounds. Norman Rockwell 's 1948 painting of the County Agent created 
a 'stereotype' view of a 4-H youth on the farm. 4-H today continues to involve 
youth on the farm, but also focuses on city and suburban youth in nine other 
4-H curriculum areas. If Mr. Rockwell were alive and was commissioned to 
paint the image of today's 4-H member, it would be vastly different than that 
of 1948. 

Early Beginnings: the 4-H program had its beginning in 1902 when A.B. 
Graham organized the first 4-H club in Springfield Township, located in Clark 
County, Ohio. Virginia's first 4-H clubs were organized in 1909 in Dinwiddie 
and Chesterfield counties as Corn Clubs for boys, and in 1910 in Nottoway 
and Halifax counties, as Tomato Clubs for girls. The first community 4-H club 
for both boys and girls was organized in 1913 in Dinwiddie County at the 
Sunnyside 4-H Club. At this time in history, there were separate programs for 
whites and non-whites. Thus, the first African American Corn Clubs for boys 
began in 1910, and Tomato Clubs for girls in 1913. 

With the passage of the Smith-Lever Act in 1914, the 4-H program began to 
expand, programs and projects were expanded to meet the needs of youth, 
and the State 4-H office was moved to the campus ofVirginia Tech. 4-H is the 
youth development program ofVirginia Cooperative Extension. The first club 
agent employed to work with white youth in Virginia was Mr. T.O. (Thomas 
Oldham) Sandy in 1908. Lizzie A. Jenkins was employed in 1913 to work 
with African-American youth. Long ago, the 4-H program integrated and is 
open to all youth. 

Originally called 'Boys and Girls' clubs, they have been labeled as '4-H Clubs' 
since the early 1930's. 4-H is an educational program of the land-grant univer
sity system, and designed not only to educate youth, but also so that youth 
would bring information home to educate their parents. 

On behalf of the 4-H members, volunteers, donors, and salaried staff, I hope 
this report better acquaints you with today's 4-H program, and how Virginia 
4-H delivers educational programming to help improve the lives of youth, 
and adults working with those youth. Indeed, 4-H is a community of young 
people across America who are learning leadership, citizenship, and life skills. 
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Sincerely, 

Dr. Robert Ray Meadows 
Associate Director, 4-H Youth Development 



The Virginia 4-H program is vibrant and strong! Last year, the 4-H 
program reached and involved over 199,386 youth statewide. Youth 
involved in 4-H range from 5 to 18 years of age. Additionally, over 
17,000 volunteers contributed time, energy, and commitment as car
ing adults to work with these 4-H youth. 

The Virg inia 4-H program is active in 107 counties and cities, with 
each program operating under the leadership and guidance of the lo
cal Virginia Cooperative Extension office as well as that of Virginia 
Tech and Virginia State, the land-grant universities. Educational 
programs also take place at each of Virginia's six 4-H education
al centers located geographically across the commonwealth. The 
4-H program is available to any boy or girl without regard to religion, 
color, national origin, or creed. The mission of the Virginia 4-H program 
is to develop youth and adults working with those youth to realize their 
full potential-becoming effective, contributing citizens through partici
pation in research-based, nonformal, hands-on e_ducational experiences. 
4-H programs do not simply happen; neither do youth simply develop 
life skills. Caring and concerned adult volunteers serve as mentors to 4-H 
members. 

Image of 4-H 
Many Virginia residents have an outdated perception of the 4-H pro
gram, its makeup, the quality of its membership, and its importance to 
the state and nation. This antiquated perception may also be found in 
other parts of the country. In fact, many adults think of 4-H as the ste
reotypical "cows and cooking" youth that Norman Rockwell portrayed 
in his 1948 painting of"The County Agent:' 

As 4-H celebrates its 1 03rd year of operation, it is important to exam
ine the 4-H of today and to explore this youth development program 
that attracts and involves youth, and adults working with those youth, 
from all walks of life. Even though the fundamentals of education and 
youth development have not changed, the truth is that 4-H is differ
ent-much different today than the stereotype that Rockwell captured 
in his famous painting. 

When 4-H began in 1902, the majority of Americans lived on farms or in 
rural areas, and therefore, the programs focused on bringing education 
from the land-grant universities to these youth. Thus, the beginnings of 
4-H focused on agricultural and home demonstration projects that met 
the needs of those youth where they lived. As the population of the 
state and nation shifted to more suburban and urban areas, so has the 
4-H program transitioned to meet the needs of these youth through uni
versity-researched subject matter areas. 4-H began to address scientific 
issues related to agriculture, but has expanded to 10 major curriculum 
areas. The most noticeable change in Virginia is today's 4-H member. 
Most of today's Virginia 4-H members reside in more suburban and ur
ban areas, although there are many who continue to live in small towns 
and rural areas of the state. 

VtRGINIA 4-H DELIVERS 2 



IRGINIA 4-H DELIVERS 2005 

Today's 4-H 

Facts and Figures of 4-H'ers 
• 41% live in suburbs and cities of 50,000+ population 
• 13% live in towns or cities of 10,000 - 50,000 population 
• 40% live in towns or rural areas of less than 10,000 population 
• 6% live on farms 

Thus, 54 percent of today's Virginia 4-H members live in areas of the 
state that have 10,000 or more in population, reflecting the fact that 
the country's population has changed drastically. Nationally, with 8.3 
million youth enrolled in 4-H, only 10 percent of 4-H members live 
on farms. 

• 51% are females 
• 49% are males 
• 25% represent minorities 

• 29% are Cloverbud 4-H members (5-8 years of age) 
• 40.5% are Junior 4-H members (9-11 years of age) 
• 14.5% are Intermediate 4-H members (12-13 years of age) 
• 16% are Senior 4-H members (14-19 years of age) 

• 35,337 youth are members of 1,912 organized 4-H clubs 
• 122,905 youth are members of 3,734 school-enrichment 4-H clubs 
• 39,150 youth are members of 827 special-interest 4-H groups 
• 28,155 youth were involved in 4-H camping programs, both residen

tial and day events 

Norman Rockwell would not say of 4-H today that it is a program that 
engages only those involved in the agricultural or home economics 
setting. If he were living today, and was commissioned to paint a scene 
of the "typical" 4-H member in Virginia, the painting might very well 
include: 

• youth engaged in the urban and suburban communities working 
with sophisticated biotechnology instruments or virtual computer 
programs focused on learning concepts; 

• youth engaged in international programs and absorbed in some 
global aspect of learning; 

• youth participating in complex leadership roles helping senior citi 
zens with computer technology; and a variety of other varied subject 
matter learning opportunities; 

• youth engaged in learning about agriculture would still be featured, 
as it is important for all citizens to learn where our food supply comes 
from and the importance of agriculture to our everyday lives; 

• youth representing the diversity that reflects the demographics of 
today's American youth. 
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The Virginia 4-H program has its emphasis on positive youth develop
ment, instead of'happenstance: The 4-H program is in the business of 
building blue-ribbon youth, not blue-ribbon projects. The 4-H learn
ing environment is focused on addressing the nine major components 
for positive youth development which are: 

• Positive relationships with caring adults, good emotional and moral 
support; 

• Feeling emotionally and physically safe; 
• Structure and limits that are developmentally appropriate and that 

recognize adolescents' increasing social maturity and expertise; 
• Feeling a sense of belonging, in an inclusive environment; 
• Exposure to positive morals, values, and social norms; 
• Opportunities for self-determination and engagement in learning; 
• Opportunities for skill building and mastery (including learning how 

to form close, durable human relationships with peers that support 
and reinforce healthy behaviors, as well as to acquire the life skills nec
essary for school success and successful transition into adulthood); 

• Opportunities to value and practice service to others (i.e. to do things 
that make a real difference and to play an active role in the organiza
tions themselves); and, 

• Opportunities to see oneself as an active participant in the future. 

2002 2003 2004 
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Outcomes 
A national research impact assessment project determined the pos
itive outcomes in youth, adults and communities from the presence 
of critical elements in a 4-H experience. The four essential elements 
considered vital to positive youth development: Belonging, Mastery, 
Independence, and Generosity. 

Belonging - Caring relationships 
Youth need to know they are cared about by others and feel a sense 
of connection to others in the group. Research suggests that a sense 
of belonging may be the single most powerful positive ingredient in 
the lives of children and youth. Adults give youth the opportunity to 
feel physically and emotionally safe while participating in a group. This 
represents the heart of 4-H. 

Mastery- Constructive learning experiences 
Youth need to feel and believe they are capable and experience suc
cess at solving problems and meeting challenges to develop their self
confidence. By exploring projects and educational activities, youth 
master skills to make positive career and life choices. To do this, youth 
must have access to quality research-based content and have the op
portunity to learn by doing. This represents the health of 4-H. 

Independence- Leadership opportunities 
Youth need to know they are able to influence people and events 
through decision making and action. By exercising independence 
through leadership opportunities, youth mature in self-discipline and 
responsibility, learn to better understand themselves, and become in
dependent thinkers. Creating opportunities for youth to develop skills 
and confidence for leadership and self-discipline is a cornerstone for 
4-H. This represents the head for 4-H. 

Generosity - Service to communities 
Youth need to feel their lives have meaning and purpose. By exploring 
and participating in 4-H community service and citizenship activities, 
youth can connect to communities and learn to give back to others. 
These experiences provide the foundation to a better understanding of 
the "big picture" of life. Youth learn that they do not live in a secluded 
world. Rather, they live in a global community, which requires aware
ness and compassion for others. This represents the hands of 4-H. 

Thus the 4-H environment is designed to support the positive and suc
cessful development of all youth. 



Curriculum 
4-H members choose from a large variety of 4-H projects that are age
appropriate, meet the needs and interest levels of the members, and 
are easy to understand. Virginia's 4-H curriculum, in support of 4-H 
projects, is researched, developed, and written by university professors 
and youth development specialists. Together, they create educational 
materials to meet the interests, issues, and trends of young people. 

The 10 curriculum areas of Virginia 4-H: 

• Animal Sciences 
• Careers and Economic Education 
• Citizenship 
• Communication and Expressive Arts 
• Family Sciences 
• Foods, Nutrition, and Health 
• Leadership and Personal Development 
• Natural Resources and Environmental Education 
• Plants, Soils, and Entomology 
• Science and Technology 

4-H produces youth who are confident, competent, connected, car
ing, and youth of character. Its value-added curriculum allows our 
youth to become contributing members of society. 

Fundamentals 
4-H Motto: To Make the Best Better 

Philosophy of 4-H: Learn by Doing (experiential learning) 

H's Stand for: Four-fold Development 

Head develop THINKING and REASONING Habits = Cognitive 
Competence 

Heart develop sense of RESPONSIBILITY/CONCERN FOR OTHERS 
and THE WORLD IN WHICH THEY LIVE = Personal and Social 
Competence 

Hands develop SKILLS to help themselves and others = Vocational 
and Community Competency 

Health develop good HEALTH HABITS as well as good use of free time 
= Health and Physical Competency 

4-H Worldwide: An American idea, 4-H is available to youth in all 50 
states, the territories of the United States, and in over 90 countries of 
the world. One of every 6 persons living in the United States today has 
been a 4-H member- 45,000,000 alumni. 



Who to Contact 
For further information or to locate the local Virginia Cooperative Extension office, visit www.ext.vt.edu/offices, or 
look in the government section of the phonebook under Cooperative Extension. 

Accomack (757) 787-1361 Frederick (540) 665-5699 Orange (540) 672-1361 
Albemarle (804) 984-0727 Giles (540) 921-3455 Page (540) 743-5794 
Alexandria (703) 519-3325 Gloucester (804) 693-2602 Patrick (540) 694-3989 
Alleghany/Covington (540) 962-0276 Goochland (804) 556-5341 Petersburg City (804) 733-1880 
Amelia (804) 561 -2481 Grayson (540) 773-2491 Pittsylvania (804) 432-7770 
Amherst (804) 946-9365 Greene (804) 985-5236 Portsmouth (757) 393-5125 
Appomattox (804) 352-8244 Greensville/Emporia (804) 348-4223 Powhatan (804) 598-5640 
Arlington (703) 228-6400 Halifax (804) 476-2147 Prince Edward (804) 392-4246 
Augusta (540) 245-5750 Hampton City (757) 727-1401 Prince George (804) 733-2686 
Bath (540) 839-7261 Hanover (804) 752-4310 Prince William (703) 792-6289 
Bedford (540) 586-7675 Henrico (804) 501-5160 Pulaski (540) 980-7761 
Bland (540) 688-3542 Henry (540) 634-4650 Rappahannock (540) 675-3619 
Botetourt (540) 473-8260 Highland (540) 468-2225 Richmond City (804) 786-4150 
Brunswick (804) 848-2151 Isle of Wight (757) 365-6257 Richmond Co. (804) 333-3420 
Buchanan (540) 935-6254 James City (757) 566-1367 Roanoke Office (540) 772-7524 
Buckingham (804) 969-4261 King and Queen (804) 785-5979 Rockbridge (540) 463-4734 
Campbell (804) 332-9538 King George (540) 775-3062 Rockingham (540) 564-3080 
Caroline (804) 633-6550 King William (804) 769-4955 Russell (540) 889-8056 
Carroll (540) 728-7611 Lancaster (804) 462-5780 Scott (540) 452-2772 
Charles City (804) 829-9241 Lee (540) 346-1522 Shenandoah (540) 459-6140 
Charlotte (804) 542-5884 Loudoun (703) 777-0373 Smyth (540) 783-5176 
Chesapeake (757) 382-6348 Louisa (540) 967-3422 Southampton (757) 653-2572 
Chesterfield (804) 751-4401 Lunenburg (804) 676-2497 Spotsylvania (540) 582-7096 
Clarke (540) 955-5164 Lynchburg City (804) 847-1585 Stafford (540) 899-4020 
Craig (540) 864-5812 Madison (540) 948-6881 Suffolk (757) 923-2050 
Culpeper (540) 727-3435 Mathews (804) 725-7196 Surry (757) 294-5215 
Cumberland (804) 492-4390 Mecklenburg (804) 738-6191 Sussex (804) 246-5511 
Danville (804) 799-6558 Middlesex (804) 758-4120 Tazewell (540) 988-0405 
Dickenson (540) 926-4605 Montgomery (540) 382-5790 Virginia Beach (757) 427-4769 
Dinwiddie (804) 459-4514 Nelson (804) 263-4035 Warren (540) 635-4549 

Essex (804) 443-3551 New Kent (804) 966-9645 Washington (540) 676-6309 
Fairfax (703) 324-5369 Newport News (757) 591 -4838 Westmoreland (804) 493-8924 
Fauquier (540) 341-7950 Norfolk (757) 683-2816 Wise (540) 328-3699 
Floyd (540) 745-9307 Northampton (757) 414-0731 Wythe (540) 223-6040 
Fluvanna (804) 589-8122 Northumberland (804) 580-5694 York (757) 890-4940 
Franklin (540) 483-5161 Nottoway (804) 645-9315 

4-H Educational Centers 

Airfield 4-H Educational Center Northern Virginia 4-H Educational Center 
Wakefield, Va. Front Royal, Va. 
(757) 899-4901 (540) 635-7171 

Holiday Lake 4-H Educational Center Southwest Virginia 4-H Educational Center 
Appomattox, Va . Abingdon, Va. 
(434) 248-5444 (276) 676-6180 

Jamestown 4-H Educational Center W. E. Skelton 4-H Educational Conference 
Williamsburg, Va. Center at Smith Mountain Lake 
(757) 253-4931 . Wirtz, Va. 

www.ext.vt.edu (540) 721-2759 
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