
Reminder…

Remember to submit department news items by Friday 3 pm of each week to Will Pfeil at wpfeil@vt.edu for 
inclusion in Inside VT WOOD each Monday morning. All past issues of Inside VT Wood reside on our department 
website under the publications link.

Red Alert

Rick Caudill is on Annual leave this week and will not be in the Wood Engineering Lab. 
University Offices Close at 12 noon on Wednesday, November 22 to begin the Thanksgiving Holiday.

News From Paul Winistorfer
• I am pleased to tell you that Hank and Peggy Graeser of Chester, Virginia have added a considerable sum to the 

endowment account of the Bryan Graeser Memorial Scholarship. Hank recently retired from Dupont and gifted 
stock shares to be sold for the endowment. This recent gift will nearly double the scholarship endowment and 
therefore double the income available for scholarships. Hank and Peggy are very special people giving in memory 
of their son Bryan. Hank was with us for the Wood Week Scholarship Reception in October.

• Through my affiliation with WoodLINKS, we were able to nominate freshman student Dan Roethle for scholarship 
support from the Architectural Woodwork Association (AWI). AWI national has just awarded Dan $500 and 
the local Wisconsin AWI chapter matched this amount for a $1,000 scholarship to Dan. He is a first semester 
freshman in our program from Hartford Wisconsin. Congratulations Dan and THANKS AWI for this important 
support. I am convinced WoodLINKS will have many benefits for our program and students as we develop this 
relationship further.

• Dr. Al Schuler has been appointed adjunct professor, by vote of the faculty. Dr. Schuler is a research scientist at 
the Forest Service Princeton WV lab. Dr. Schuler brings a wealth of experience to his interactions with us. He will 
be cooperating on grant proposals, guest lecturing in classes, cooperating in research projects, and will be available 
to serve on graduate student committees. Dr. Schuler will be added to our website and faculty distribution list. 
We will welcome him at an appropriate time in the near future and look forward to working with him on many 
endeavors.

• Representatives from Thermax-Thermatron Corporation will be on campus November 28-29 to discuss 
opportunities for application of RF and microwave heating hardware in wood and fiber research. They will present 
a seminar at 3:00 pm in room 311 Latham Hall. They visited last year and are interested in working with us on 
applications of technology to our work. The campus community is invited to this seminar and special invitations 
have gone to MSE, BSE, and the ICTAS faculty.

• Our faculty searches have been submitted to the system awaiting administrative approval. We should be able to 
begin advertisement within the coming days. Your suggestions of candidates is needed and welcomed by the two 
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search committees. Your involvement throughout this search process is critical to a successful outcome for the 
department.

• Have a great Thanksgiving holiday! Please check entry/exit doors and be careful working in labs during the 
Thanksgiving break. Report any suspicious persons to the VT police. We need your help to ensure entry doors at 
Brooks remained locked over the holiday.

Errata 
Two items were not included in last weeks Inside VT Wood but later added to the web posting:

Maren Roman Speaks at Purdue

by Maren Roman

Maren Roman traveled to Purdue University on November 13-14 to give an invited seminar to the Department of 
Forestry and Natural Resources as part of their Graduate Seminar Series. She also visited Purdue’s Nanotechnology 
Center.

Maren Roman Becomes Associate Director of Education

by Maren Roman

Upon request of director Richard Turner, Maren Roman has agreed to serve a 3 year term as Associate Director of 
Education for the Macromolecules and Interfaces Institute (MII).

Patrick Rappold Secures GP Position

Patrick Rappold, recently completing his PhD under the guidance of Dr. Kline, has accepted the position of Quality 
Assurance Technician with the Georgia-Pacific Corporation at their engineered lumber facility in Roxboro, NC. 
The Georgia-Pacific facility in Roxboro manufactures wood I-joists and LVL Headers. Patrick’s responsibilities 
in this position will include daily testing of the wood I-joist and LVL products to ensure that the products meet 
specification guidelines. In addition, Patrick will also be involved with research and development efforts of new 
engineered wood products. 

Chen Zhangjing to Chair SWST Publications Policy Committee

Chen Zhangjing has been selected to chair SWST Publications Policy Committee to do the e-publishing of “Wood 
and Fiber Science”.

John Perlin to Visit Tech on December 5 and 6

By Tom Hammett

John Perlin the author of A Forest Journey:  The Role of Wood in the Development of Civilization published by 
Harvard University Press, will be on campus on December 5 and 6, 2006. This, his second visit to Virginia Tech, is 
sponsored by the Department Wood Science and Forest Products and the College of Natural Resources. He will 
give a seminar and have book signings at the Science Museum of Western Virginia in Roanoke, where there is an 
exhibit on his work. Those interested in meeting Perlin, hearing him speak, getting to visit your class, or getting 
more information on the exhibit should contact Professor Tom Hammett 540-231-2716 or email: himal@vt.edu.

Here is what others have said about the author and his current work: John Perlin is author of A Forest Journey: The 
Story of Wood and Civilization, which recounts how wood, the principal fuel and building material from the Bronze 
Age through the 19th century, played a major role in the culture, demographics, economy, internal and external 
politics, and technology of the great civilizations of Sumer, Assyria, Egypt, China, Knossos, Mycenae, Classical 
Greece and Rome, Western Europe, and North America. Harvard University Press has chosen A Forest Journey as 
one of the Press’ “One-Hundred Great Books” of all time.
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 After five printing runs at Harvard University Press, a second edition has recently been published by The 
Countryman Press. His latest work, From Space to Earth: The Story of Solar Electricity covers the development of 
solar cells and their applications. Perlin was recently the principal investigator for the National Renewable Energy 
Laboratory and the National Center for Photovoltaics’ gathering of exhibit and historical material for the 50th 
anniversary of the crystalline silicon solar cell by Bell Laboratories. Currently, along with Nobel Laureates Walter 
Kohn and Alan Heeger, Perlin is producing a film called Power from the Sun: A Century since Einstein’s Photon/Fifty 
Years of Modern Photovoltaics.  

Faculty Positions Available

Assistant/Associate Professor – Manufacturing Systems 

DEPARTMENT OF WOOD SCIENCE AND FOREST PRODUCTS

The Department of Wood Science and Forest Products at Virginia Tech is seeking applications for the position of 
assistant/associate professor in the area of manufacturing systems. Virginia Tech has strong academic programs in 
wood science, marketing, business & operations management, and industrial engineering as related to this position. 
We seek a candidate who would develop and apply systems engineering innovations to effectively interface across 
our existing programs to support domestically competitive and sustainable wood products manufacturing businesses 
for the future.

Position Description: The tenure-track position will be at the Assistant/Associate Professor level and will be a 
calendar year appointment. The position will have responsibilities in extension programming and industry outreach 
(75%) and teaching/research (25%). The successful candidate is expected to work with the Virginia forest products 
industry and support programming focused on competitiveness of the industry. In addition, responsibilities will 
include development, delivery, and provider of educational programs and training of Cooperative Extension agents 
to address manufacturing competitiveness needs of the industry and as might be supported through actions of the 
Cooperative Extension network of Specialists and Agents. The successful candidate will develop an internationally 
recognized extension and research program in manufacturing systems as related to the wood processing sector, 
that could include focus areas such as (but not limited to) lean/high-performance manufacturing, rapid prototyping 
technologies, statistical process control, Six-Sigma, business management, logistics, and supply chain management. 
Teaching responsibilities will initially include one undergraduate course in secondary processing. The successful 
candidate will also become a core faculty member of the new ‘Student Manufacturing Enterprise Initiative’ in the 
department. The Manufacturing Enterprise Initiative is envisioned to become a real-world experiential learning 
environment for students that focuses on bringing a product to the marketplace. There will be extension, outreach, 
teaching and research opportunities in collaboration with the Wood-Based Composites Center, the Sustainable 
Engineered Materials Institute, the Center for Forest Products Marketing and Management, the Center for Unit 
Load Design, the Sloan Forest Industries Center at Virginia Tech and in other colleges and academic units on 
the Virginia Tech campus. The position provides excellent opportunities to develop a strong interdisciplinary 
program with other researchers in the department and on the Virginia Tech campus. The successful candidate will 
be expected to work directly with the Virginia forest products manufacturing sector, obtain extramural funding, 
publish in refereed journals, participate in local, regional and national meetings of professional societies, serve as 
major professor for graduate students, and serve on graduate committees. Cooperation and collaboration with 
other scientists in the department and across our campus is expected. We seek to seamlessly integrate a leading 
manufacturing extension effort with contemporary research and undergraduate and graduate education. The 
successful candidate will have opportunities and expectations to work collaboratively with other Specialists in the 
department, and other faculty engaged in leading manufacturing and business management activities. The position 
reports administratively to the Head of the department.

Qualifications: Candidates will have a Ph.D. in wood science, biological systems engineering, industrial and systems 
engineering, management, statistics, or closely allied fields, with demonstrated experience and/or expressed interest 
in manufacturing systems addressing the forest industries sector. Candidates nearing degree completion will be 
considered given that degree completion is a requirement for continued employment once hired. The successful 
candidate must be able to communicate effectively with people at all levels in university, industry and private sectors. 
Candidates at the Associate Professor level must have a demonstrated track record of success in extension or 
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research, including the ability to articulate a coherent extension and/or research agenda and to identify potential 
funding sources to support such activities. 

Preferred Qualifications: In addition to the above required qualifications, the candidate would have history of 
collaboration with colleagues on and off campus, experience reaching out to business, industry and government 
agencies and ability to be a good departmental, college, and university citizen; collegiality.

Application: Application materials should include a current vitae, official transcripts for all degrees at all institutions, 
the names, addresses, phone numbers and email addresses of five professional references. The applicant should 
address his or her interest in the position by preparing a written statement of interest that addresses the matching 
of personal skills and education with the position description. All materials must be submitted electronically with 
exception of official transcripts, which must be mailed. Submit on-line at www.jobs.vt.edu, referring to posting No. 
061340. Review of candidate files will begin January 22, 2007 and continue until a suitable candidate is identified. 

Inquiries:  Dr. Earl Kline, Professor and Search Committee Chair 
  Department of Wood Science and Forest Products 
  College of Natural Resources, Virginia Tech – Brooks Forest Products Center (0503),  
  Blacksburg, VA 24061 
  Phone 540-231-8841 or email kline@vt.edu

Virginia Tech is an Equal Opportunity/Affirmative Action Employer and has a strong commitment to the principle 
of diversity and, in that spirit, seeks a broad spectrum of candidates including women, minorities, and people with 
disabilities. Virginia Tech is the recipient of the National Science Foundation ADVANCE Institutional Transformation 
Award to increase the participation of women in academic science and engineering careers. Individuals with 
disabilities desiring accommodations in the application process or needing this material in an alternate format 
should notify Debbie Garnand, Department of Wood Science and Forest Products at 540-231-8853 or email at 
garnandd@vt.edu.

Assistant/Associate Professor Packaging Science-Wood Science

DEPARTMENT OF WOOD SCIENCE AND FOREST PRODUCTS

Structural Design of Wood Pallets, Containers, and Packaging Systems

The Department of Wood Science and Forest Products at Virginia Tech is seeking applications for the position of 
assistant or associate professor in the area of solid wood packaging science.

Position Description: The tenure-track position will be at the Assistant or Associate Professor level and will be an 
academic year appointment. The position will be split approximately as 60% applied and/or fundamental research 
and 40% teaching. The department will provide summer salary for the first year of the appointment and a start up 
package to the successful candidate. The successful candidate is expected to develop an internationally recognized 
research and graduate education program in structural design of wood pallets, containers, and packaging systems 
from renewable resources, with major focus on wood and woody fiber resources. Research areas to include, 
but not limited to, development of technologies which improve distribution packaging and unit load performance 
efficiencies with a focus on the design of wood fiber based packaging: pallets, wood crates and containers. The 
successful candidate will work cooperatively with the staff and facilities of the Center for Unit Load Design (www.
unitload.vt.edu), and the external advisory board of the Center. Service responsibilities will include consulting 
with members of the Center for Unit Load Design as well as participating in workshops, short courses, and other 
outreach programs of the Department. Teaching responsibilities will include two undergraduate courses and one 
graduate course in the related areas of expertise. Opportunities to develop new courses in the area of expertise 
will be encouraged. The position will be in support of our new undergraduate degree option in packaging science, 
and the new packaging science minor now available to all students on the Virginia Tech campus The successful 
candidate will be expected to obtain extramural funding, publish in refereed journals, participate in local, regional 
and national meetings of professional societies, serve as major professor for graduate students, and serve on 
graduate committees. Cooperation and collaboration with other scientists in the department and across our campus 
is expected. The position reports administratively to the Head of the department.
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 Qualifications: Candidates will have a Ph.D. in wood science, mechanical engineering, packaging science, or closely 
allied fields. The successful candidate must be able to communicate effectively with people at all levels in university, 
industry and other private sectors.

Preferred Qualifications: In addition to the above required qualifications, the candidate would have history of 
collaboration with colleagues on and off campus, experience reaching out to business, industry and government 
agencies and ability to be a good departmental, college, and university citizen; collegiality.

Application: Application materials should include a current vitae, official transcripts for all degrees at all institutions, 
the names, addresses, phone numbers and email addresses of five professional references. The applicant should 
address his or her interest in the position by preparing a written statement of interest that addresses the matching 
of personal skills and education with the position description. All materials must be submitted electronically with 
exception of official transcripts, which must be mail. Submit on-line at www.jobs.vt.edu, referring to posting No. 
061339. Review of candidate files will begin January 22, 2007 and continue until a suitable candidate is identified. 

Inquiries:  Dr. Paul M. Winistorfer, Professor and Department Head 
  Department of Wood Science and Forest Products 
  College of Natural Resources, Virginia Tech Mail Code 0323 
  Blacksburg, VA 24061 
  Phone 540-231-8853 or email pstorfer@vt.edu

Equal Opportunity and Affirmative Action Statement

Virginia Tech does not discriminate against employees, students, or applicants on the basis of race, sex, disability, 
age, veteran status, national Origin, religion, political affiliation, or sexual orientation. Virginia Tech has a strong 
commitment to the principle of diversity and in that spirit, seeks a broad spectrum of candidates including women, 
minorities, and people with disabilities. The university is subject to Titles VI and VII of the Civil Rights Act of 
1964, Title IX of the Education Amendments of 1972, Sections 503 and 504 of the Rehabilitation Act of 1973, the 
Americans with Disabilities Act of 1990, the Age Discrimination in Employment Act, the Vietnam Era Veterans’ 
Readjustment Assistant Act of 1974, the Federal Executive Order 11246, Governor Gilmore’s State Executive Order 
Number Two, and all other rules and regulations that are applicable. Anyone having questions concerning any of 
those regulations or accessibility should contact the Equal Opportunity and Affirmative Action Office, 336 Burruss 
Hall (0216), Blacksburg, Virginia 24061, (540) 231-7500, TTY (540) 231-9460. Individuals with disabilities desiring 
accommodations in the application process should notify Dr. Debbie Garnand, Department of Wood Science and 
Forest Products, 540-231-8853 by the application deadline.

Wood Modification Technologies Conference and Website

Welcome to the website of ECWM3, the only international conference dedicated to all wood modification 
technologies. The next conference will be held at the Angel Hotel in Cardiff, Wales UK on October 15 and 16th 
2007.

For more information, go to http://www.ecwm3.com/

 
Lean Manufacturing Workshop for the Wood Products Industry

Bayport Public Library 
Bayport, Minnesota 
December 11-13, 2006

This 3-day workshop will bring the latest in Lean Manufacturing technologies to managers in wood products 
businesses. Workshop activities and lessons will help you identify target opportunity areas in your business for 
improvement, provide a step-by-step guide for the implementation of “lean systems”, and direct the organization 
toward a philosophy of continuous improvement needed for today’s increasing competition. See how to use lean 
tools to improve quality and increase on-time shipments while reducing manufacturing cycle time, labor input, work 
in process, and required floor space. This workshop demonstrates lean production concepts using hands-on learning 
simulations and the latest industry examples applied to primary and secondary wood products manufacturers. We 
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will tour Anderson Windows, a local wood products manufacturer who has successfully adopted the lean philosophy 
to improve their operations. The workshop is co-sponsored by the Virginia Tech’s Sloan Foundation Forest 
Industries Center, University of Minnesota Duluth’s Natural Resources Research Institute, and the USDA Forest 
Service’s Wood Education and Resource Center. 

The 3 day workshop fee is $625 which covers registration, instructional materials, continental breakfasts, coffee 
breaks, lunch, and dinner on December 12. Your registration should be received no later than December 4, 2006. 
Register early because registrations are limited to the first 20 applicants.

For online registration information and program details, please visit http://www.forestindustries.vt.edu/workshop.
html or contact:

Earl Kline 
Virginia Tech 
Blacksburg, VA 24061-0323 
540-231-8841 
kline@vt.edu 
www.forestindustries.vt.edu

Feel free to forward this message to suppliers, customers, or colleagues who are interested in learning more about 
lean and related continuous improvement techniques.

General Announcements

Graduate Preview Weekend February 2007

By Marilyn Kershaw, Director of Graduate Student Recruiting

The Graduate School will host its annual Graduate Preview Weekend February 15-18, 2007. This recruitment event 
is aimed at increasing the number of talented and diverse domestic students in graduate education at Virginia Tech. 

The primary objectives of Preview Weekend are to:

1.  Familiarize prospective graduate students with Virginia Tech graduate programs, the campus, the Blacksburg 
community, and resources for student support and financial support. 

2.  Provide prospective students the opportunity to interact with Virginia Tech faculty, administrators, and graduate 
students. 

3.  Provide information to help prospective students make an informed decision about graduate education at Virginia 
Tech. 

Eligible participants are U.S. citizens residing in the U.S. who have applied for admission and have been accepted to 
Virginia Tech; or, individuals who have applied and are awaiting a final decision. The Graduate School will provide 
housing, food, and funds to support the travel for the nominees.

At this time, I am asking you to help identify students to participate in this program. If you have a prospective 
student you are interested in brining to Virginia Tech, please let me know. Depending on available funding, students 
who have expressed an interest in attending Tech, but who have not yet applied, may also receive an invitation to 
attend Preview Weekend. 

To nominate a student, please go our web site www.grads.vt.edu/preview_weekend and use the online registration 
form. You will need to provide your Virginia Tech PID and password in order to access the form. A tentative 
schedule is also available at this site. 

The deadline for submitting nominations is Friday, January 26, 2007. 

For more information regarding this program and/or other recruiting activities, please do not hesitate to contact my 
office. I can be reached by phone at 1-2494 or by e-mail at mkershaw@vt.edu. 
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 Marilyn Kershaw, Director of Graduate Student Recruiting  
Room #114, Graduate Life Center at Donaldson Brown (0325)  
Blacksburg, VA 24061 

Forests Begin to Revive as Global Devastation of Trees is Reversed

By Lewis Smith and Tom Whipple – Times On-line

Study offers hope for endangered species and climate change

Click here to see the forest cover change between 1990 and 2005 

FORESTS are increasing in countries across the world after centuries of being destroyed for their wood and to make 
way for people, according to research. 

By measuring the density of trees rather than simply the area on which they grow, scientists have calculated that 
forests are increasing in almost half of the world’s 50 most wooded nations.

Forests are still diminishing in some countries, such as Brazil and Indonesia. In others, such as China, they are now 
expanding, although world stocks are still about 2.5 per cent lower now than in 1990.

Stocks of trees increased most rapidly in Spain and Ukraine, and were lost most quickly in Indonesia, Nigeria and 
the Philippines between 1990 and last year. The area covered by trees increased most quickly in Vietnam, Spain and 
China, and reduced most quickly in Nigeria and the Philippines, according to the study.

The greatest total gain of the number of trees and the area of forest was made in China and the US. Indonesia and 
Brazil lost the most, while in India forest coverage is now stable.

The researchers, whose study is published in the journal Proceedings of the National Academy of Sciences, said the 
findings offered hope that forestry loss worldwide would be reversed within a few years. 

“An increasing number of countries and regions are from deforestation, raising hopes for a turning point for the 
world as a whole,” they said.

“Amid widespread concerns about deforestation, growing stock has in fact expanded over the past 15 years in 22 of 
the world’s 50 countries with the most forest. An increasing number of countries show gains.” 

The study was carried out by six academics and non-governmental forestry experts, including Alexander Mather, of 
the University of Aberdeen. 

The improvements in tree density are thought by the team to be the result of better forest management and 
advances in agriculture, which have enabled farmers to produce more food per acre, thereby reducing their need to 
encroach on wooded areas. “This great reversal in land use could stop the styling of a ‘Skinhead Earth’ and begin a 
great restoration of the landscape by 2050, expanding the global forest by 10 per cent — about 300 million hectares, 
the area of India,” said Jesse Ausubel, the director of the programme for the human environment at Rockefeller 
University in New York.

Pekka Kauppi, of the University of Helsinki, said: “Without depopulation or impoverishment, increasing numbers 
of countries are experiencing transitions in forest area and density. While complacency would be misplaced, our 
insights provide grounds for optimism about the prospects for returning forests.” 

Data from before the middle of the last century are at best sketchy, but where available they appear to support Dr 
Kauppi’s hypothesis. 

French forestry records dating back to the Middle Ages show an arboreal renaissance, apparently unaffected by 
population increases. By 1800 forest cover in France had fallen to less than one third of the level three centuries 
before. After industrialisation, however, the trend suddenly reversed. Forest cover has risen steadily since. Dr 
Kauppi explained: “The main obstacles to forest transition are fast-growing, poor populations who burn wood to 
cook, sell it for quick cash, and clear forest for crops.

Harvesting biomass for fuel also forestalls the restoration of land to nature. Through paper recycling and a growing 
reliance on electronic communication, people help the transition by lessening demand for wood products.” 
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Wealth is one of the clearest indicators of a country’s success in reversing deforestation. Of the countries surveyed, 
all of those with a GDP per capita greater than $4,600 (£2,400) — roughly equivalent to that of Chile — had 
increased their forest cover since 1990. 

However, the opposite was not always true. Many less developed countries also experienced increases in forest 
cover: widespread replanting in China over the last five years even offset Brazil’s annual loss of 3.1 million hectares.

Industrialised nations have shown that reforestation need not come at the expense of the timber industry. In the 
past 15 years Indonesia has felled a vast area of forest but harvested less timber than the US, which actually gained 
growing stock.

The findings offer some hope for endangered species, for which forest habitat loss is often the biggest threat, and 
for the campaign to reduce carbon dioxide emissions, which are believed to be causing global warming.

Because trees and other plants absorb CO2 they are regarded as a valuable tool in removing it from the atmosphere. 

Conversely, if they are cut down, enormous quantities of CO2 are released into the atmosphere.

Paul Waggoner, of the Department of Forestry and Horticulture in Connecticut, said: “A rapid forest transition at a 
global scale would mean that atmospheric CO2 might not rise as fast as many fear.”

Authorized Closings and Designation of Emergency Personnel

By Linda Woodard, Assistant Vice President for Human Resources

If it becomes necessary to close the Blacksburg campus because of inclement weather or an emergency, University 
Relations will use several methods to announce the decision. Although other media will be used, for the Blacksburg 
campus, the only official notification outlets are the WeatherLine at 231-6668, WVTF at 89.1 FM, the university 
switchboard, and the university’s homepage. Closings may also be communicated by University Relations via email.

There may be times when the university initially decides to open based on the information available, but 
deteriorating weather conditions result in a decision for a delayed opening or for an all day closing. Employees, 
students, and visitors are encouraged to continue to check the WeatherLine at 231-6668, WVTF at 89.1 FM, the 
university switchboard, and the university’s homepage for any changes.

For early closings, University Relations will also notify Deans/Directors/Department Heads by email. Once notified 
by University Relations, we ask that you follow your departmental or unit communication plan to ensure that each 
of your areas has received the information about the closing and they are taking steps to ensure that employees and 
students have been notified, including those who may be working or studying in labs, classrooms, or other areas of 
your buildings.

Off-Campus Closings

Off-campus offices, including the graduate centers, extension offices, and research stations, may operate on different 
closing schedules. Directors of off-campus facilities will use local media to communicate closing decisions to their 
employees and the public according to their emergency communications plans. The university’s video-conferencing 
classes (often referred to as VTEL) will be cancelled when the Blacksburg campus is closed.

Department Responsibilities

1. Identification of Emergency Personnel: Emergency personnel are those employees assigned to positions identified 
by their departments as necessary to the maintenance of the vital operations and services of the university. 
Emergency personnel can be salaried or wage employees. Emergency personnel are required to work during an 
authorized closing, and should be promptly notified of any change in their designation. While many emergency 
personnel remain in that status throughout the year, department heads and directors may also designate certain 
employees as emergency personnel depending on specific circumstances. Employees who have been designated 
as emergency personnel must be informed of their status and any specific expectations. Departments should 
complete their Emergency Personnel Roster and update it as needed. The roster is for your use and should not 
be returned to Human Resources.
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 2. Development of a Department Communication Plan: Each department should have a communication plan for 
supervisors and employees to follow for emergency situations.

Authorized Closing (AC) Schedule and Recording AC Leave and AC Work Hours

For purposes of tracking authorized closing leave and time worked, the following rules will apply unless otherwise 
stated in closing announcements.

• For a delayed opening, the university will close beginning at 12:01 a.m. of that day until the stated opening time. 

• For an all-day closing, the university will be closed beginning at 12:01 a.m. of that day and will re-open at 12:01 of 
the next work day. 

• For an early closing, the university will be closed from the stated time of the day until midnight of that same day. 

Human Resources will provide specific instructions to department leave representatives following each authorized 
closing. All authorized closing leave and time worked must be recorded in the university’s leave system.

When Virginia Tech Remains Open During Inclement Weather

Please encourage your employees to discuss their safety concerns about travel to and from work with their 
supervisors so that management will be aware of potential hazards that could prevent them from reaching their 
place of work in inclement weather. If employees find themselves in situations where they think their safety may be 
compromised, they should be strongly encouraged to make reasonable and rational choices when deciding whether 
to come to work or stay home. These decisions must, however, be communicated with the supervisor as soon as 
possible.

When the university remains open, non-emergency personnel, who anticipate transportation difficulties due to 
inclement weather conditions, may seek permission from supervisors to shorten their normal work shift through 
the use of accrued leave. Supervisors should make every effort to accommodate these requests.

Employees who have physical disabilities and limited mobility should discuss inclement weather and safety issues with 
their supervisors. This would include employees who have accommodations approved under Policy 4075 through 
the Americans with Disabilities Act Coordinator, who use the handicapped parking tags, or who have otherwise 
communicated their needs to their supervisors. Managers are encouraged to consider options, when appropriate 
and reasonable, through flexible scheduling of make-up time within the same work week or working from home 
(see Telecommuting Policy 4325). These decisions must be made on a case-by-case basis according to the needs of 
the department and the position of the employee. Questions about accommodations should be directed to Virginia 
Reilly, ADA Coordinator, 540 231-4638 (V), 231-7227 (TTY); or adainfo@vt.edu).

Salaried employees who do not report to work as scheduled must charge time missed to annual, compensatory or 
overtime leave, sick, or leave without pay as appropriate, unless the supervisor can adjust the hours of work in the 
same workweek to make up for the missed hours. Supervisors may also allow employees up to a maximum of one 
hour past the start of their normal shift to report to work. Wage employees are compensated for hour worked.

Information on closings may be found in Policy 4305, Authorized Closings, available on the University web site at 
http://www.policies.vt.edu/4305.pdf.

Additional Information for Supervisors and Employees

We have also provided two fact sheets for emergency and non-emergency personnel to remind supervisors and 
employees of the university’s policy on closings and to facilitate departmental identification of employees identified 
as “emergency personnel.” Please post these in accessible locations.

All salaried employees will receive an informational bulletin about authorized closings, but we ask that you 
ensure that your non-salaried (wage/adjunct) and student employees are also informed of your departmental 
communications procedures.

Should you have questions concerning the authorized closing policy and procedures, please contact Lou Ann Phipps 
at 540-231-7784 or email laphipps@vt.edu.

For information about whether the Blacksburg campus is open or closed, employees and campus visitors should 
check the following official notification outlets: 
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• the WeatherLine at (540) 231-6668, 

• WVTF radio station at 89.1 FM, 

• the university switchboard (540) 231-6000, and 

• the university’s homepage (www.vt.edu). 

HRIB: 28/06

Links: 
Emergency Personnel Roster 
Emergency Personnel Authorized Closings Policy Fact Sheet 
Non-Emergency Personnel Authorized Closing Policy Fact Sheet

Dear Members of the University Community:

As we all know, conflicts are an inevitable part of life. They can raise anxiety, lower morale, and cause disengagement 
from work, other colleagues, and an entire institution. If handled well, however, conflicts can result in creative 
tension, a comprehensive solution to an issue, and improved and strengthened relationships between colleagues.

To this end, I am pleased to announce the implementation of a new conflict resolution program at Virginia Tech. 
Coordinated by the Office for Equal Opportunity, this program will offer mediation services and conflict resolution 
presentations to all faculty, staff, and students.

Trained members of the Virginia Tech community are available to provide mediation services on campus or at other 
sites to those who need help in resolving a university related issue.

The Office for Equal Opportunity has worked collaboratively with the Department of Human Resources, the Office 
of the Provost, the Faculty Reconciliation Committee, the Division of Student Affairs, and the Office of Multicultural 
Affairs in designing and developing this program, and I fully expect this program to have a positive impact at our 
institution. When the need arises, I encourage you to utilize this valuable resource as we continue to promote, 
sustain, and advance working and learning environments based on principles of civility, respect, and community.

For more information, contact the Office for Equal Opportunity at (540) 231-7500 or visit their website at www.
oeo.vt.edu.

Sincerely,

Charles W. Steger 
President
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