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Figure 7. Conceptual Assortment Planning Model: A0 Diagram

0

45



A1

Recognize
problem

A2

Search
information

A4

Evaluate
qualitatively

A6

Forecast
Product

Selection
A3

Forecast
fashion

A5

Evaluate
quantitatively

A7

Forecast
Sales

Colors
Sizes

Styles

Style volume

Color volume

Size volume

Figure 7-2. Conceptual Assortment Planning Process (A1 to A7) (Continued)
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Figure 7-3. Conceptual Assortment Planning Model: Problem Recognition (A11-A12) (Continued)

A1

Recognize problem New product
selection

Deficiency of stock

Dissatisfaction of
current stock

New circumstance

Financial change

Assortment Problem

Time limit for thoughtful consideration

A2Check
inventory
control

Check
sales goal

Check
promotion

plan

Check
product

mix

Sales goal for Dresses

Sales lost

Sales
success

Season
change

New policy

Sales goal

Inventory
control plan

Inventory
control plan

Sales goal

47



A12

Not
established

methods

Biased
opinion

Buyer's own knowledge

Sales record

Merchandise report

Sales people's opinion

Sort & Code data

Sort & Code data

Customer panel
Consumer magazines

Vendor opinion
Trade press

Internal
sources

External
sources

Trade show

Competitors

Fashion forecast services

Reporting bureaus

Figure 7-4. Conceptual Assortment Planning Model: Information Search (A2, A211-A212) (Continued)
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Figure 7-5. Conceptual Assortment Planning Model: Information Search (A221,A222, & A223)
(Continued)
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Figure 7-6. Conceptual Assortment Planning Model: Fashion Forecast (A3, A31, A311, A32, A321)
(Continued)
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Figure 7-7. Conceptual Assortment Planning Model: Qualitative Evaluation (A4, A41,A42, & A43)
(Continued)
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Figure 7-8. Conceptual Assortment Planning Model: Quantitative Evaluation (A5) (Continued)
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Figure 7-9. Conceptual Assortment Planning Model: Quantitative Evaluation (A51,A52, & A53) (Continued)
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Forecast product selection plan
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Figure 7-10. Conceptual Assortment Planning Model: Forecasting Product Selection (A6) (Continued)
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Figure 7-11. Conceptual Assortment Planning Model: Forecasting Product Selection (A61, A62, & A63) (Continued)
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Figure 7-12. Conceptual Assortment Planning Model: Forecasting Sales (A7) (Continued)
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Figure 7-13. Conceptual Assortment Planning Model: Forecasting Sales (A7) (Continued)
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