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(ABSTRACT) 

This study documented the initial planning process of a group of sixth grade 
teachers on a collaborative team in a mid-sized school division of 19,000 students over a 
six-month period. Using action research, this team of teachers examined their own 
practices of planning and implementing instruction.  The teachers identified a focus area, 
planned for instruction, implemented the plan, observed the results of their plan, 
reflected upon the results and revised the plan (Kemmis and Wilkinson, 1998) to map 
their instruction. The teachers used archival, conventional and inventive information 
sources (Calhoun, 1994) to collect their data on the identified focus areas.  The teachers 
used the concept of curriculum mapping (Jacobs, 1997) to plan instruction for their 
assigned students. 

The researcher originally had planned to assume three roles in the study: a coach 
or facilitator, a participant and a participant-observer, however as the study progressed 
the researcher also assumed the role of a member/learner (Mertens, 1998) in the process.  

Classroom observations, transcribed audio-tapes of planning meetings, field 
notes, teacher lesson plans, the team’s reflection journal, teacher biographical 
information, interviews and visual curriculum maps designed by the teachers provided 
data for the study.  
 Emergent themes in teacher planning included instructional design, student 
personal information and parent communication.  The themes were defined by the 
supporting actions of the teachers. Instructional design was defined in the study with 
mapping, curriculum and instructional strategies.  Student personal information 
encompassed personal learning styles, information regarding student feelings and 
behaviors and instructional strategies specifically identified for individual students. 
Parent communication included school, classroom and student information shared with 
parents.  
   The research questions explored were: How does the planning process take place?  
How did the planning process change as the team worked through the action research 
process? The findings show that: (1) a team of teachers can become stronger when they 
articulate their plan for instruction in writing (or in this case, drawing). (2) The concept 
of curriculum mapping can be a vehicle to insure a systematic instructional planning 
process. (3) Teachers detail individual assessment and instruction in planning sessions, 
lesson plans or curriculum maps. (4) Action research can provide a means for teachers to 
examine their own practices in a non-threatening format when they identify the focus 
areas of examination. (5) Teachers can learn from each other and share learned 
information in team planning if they perceive shared beliefs. (6) Teachers can plan for the 



success of all students when they consider essential questions to be learned and 
individual learning styles of their students. (7) Teachers and administrators can work 
collaboratively in examining planning and instructional practices. (8) Teachers can 
identify their own professional growth needs when they examine their own practices. The 
findings also indicated that these middle school teachers created their own visual 
description of their planning for instruction, bringing ownership and empowerment to the 
process.  
 The implication of these research results is that teacher planning in a team can be 
a powerful force in the improvement of instruction influencing the design of an 
instructional plan, the implementation of the plan and teacher reflection on the results of 
the plan in student learning and success within the classroom.  Recommendations for 
future research are discussed.  
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