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CHAPTER IV

RESULTS

The results of the study are presented in this chapter.  First, characteristics of

the participating school divisions are presented.  This is followed by the personal

characteristics of the survey respondents. Results are then tied to the 10 identified

areas of planning, recruiting, selection, induction, appraisal, compensation,

development, justice, continuity, and information.

Characteristics of Responding School Divisions

The survey was mailed to 83 school divisions in Virginia with enrollments of

5,000 or fewer students.   After the initial due date, February 27, 1998, a second

mailing was sent to non-respondents.  Sixty (72.3%) surveys were returned from all

the mailings, phone calls, and faxes.  Table 1 contains descriptive statistics for the

average daily membership (ADM) and local composite index  (see Appendix I) of the

responding divisions.
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Table 1

Descriptive Characteristics of Responding School Divisions

 N            M          Mdn               SD                Range

Average Daily Membership 60      2528.53        2481.00         1149.61          4334.00
(ADM)

 Local Composite Index           60       .37                .34                 .11                  .61

Personal Characteristics of Respondents

The survey sought information on the personal characteristics of the

respondents.  This included current job title, number  of years in current position, and

years employed in the field of school personnel management.  Demographic

characteristics of ethnicity, gender, and age were obtained.  Training-related questions

included certification or licensure, the highest degree held, current association

memberships, areas where specialist training was received, areas where desired

training is sought and whether the person was formally trained as an educator.  The

current annual salary and type of contract were also obtained.

The results (Tables 2-6) show the typical respondent held either the position

of superintendent or assistant superintendent.  The individual is a white male, average

age of 52, with at least a master’s degree.  He has held his current position an average

of seven (7) years and has been employed in the field of personnel management for 13

years.  The person holds a Virginia license in teaching and administration and received
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Table 2

Characteristics of Respondents

Characteristics      N %

Current job title

Superintendent 20 33

Assistant Superintendent 20 33

Director  of Personnel 11 18

Principal  0   0

Clerk/Secretary  0   0

Multiple Title    0   0

Administrator  1   2

Administrative Support/Finance  4   7

Director of Instruction  3   5

Other  1   2

Ethnicity

American Indian   0   0

Asian   0   0

Black 10 17

Hispanic   0   0

White 48 80

Other   0   0

Missing   2         3

(table continues)
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Characteristics      N %

Gender

Male 43 72

Female 16 26

Missing   1   2
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Table 3

Training and Association Memberships Held by Respondents

Training       N %

Certification/license held

Teacher 59 98

Administrator 59 98

Other 14 23

None   1   2

Highest academic degree held

Associate   0   0

Bachelors   0   0

Bachelors plus hours credit   0   0

Masters   9 15

Masters plus hours credit 29 48

Doctorate 16 27

Certificate of advanced studies   6 10

Areas of  specialized training  received

National conferences, academies 23 38

State conferences, academies, workshops 53 88

Local  in-service 30 50

College courses 43 72

On-the-job training 53 88

Areas of additional training sought

Planning 14 23

Compensation 10 17

(table continues)
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Training      N %

Selection 11 18

Induction   7 12

Recruitment 14 23

Appraisal 17 28

Development   9 15

Continuity   8 13

Information   7 12

Justice 19 32

Formal training as an educator

Yes 58             96

No   1   2

Missing   1          2

Association memberships held

State:

Virginia Association of School Personnel 29 48

Administrators

Virginia Association for Supervision 16 27

and Curriculum Development

Virginia Association of School   9 15

Business Officials

Other 14 24

National:

American Association of School 10 17

Personnel Administrators

(table continues)
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Association for Supervision and 20 33

Curriculum Development

Association of School Business   0   0

Officials

American Association of School 18 30

Administrators

Other   9 15
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Table 4

Age and Experience of Respondents

Age and experience  N   M             SD

Current age of respondents 60 52            6.00

Experience

Years in current position 60  7            7.94

Years in personnel management 60 13            9.48
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Table 5

Current Salary and Contract Held by Respondents

          N M          SD

Current annual salary 60              $63,137      $10,869

Type of contract  n %

Continuing 34 57

Annual 15 25

Missing 11 18

his personnel training on the job and by attending state conferences, academies, and

workshops.

Twenty-nine (48%) of the respondents hold membership in the Virginia

Association of School Personnel Administrators (VASPA) while 10 (17%) hold

membership in the American Association of School Personnel Administrators

(AASPA).  The individual is on a continuing contract with an average salary of

$63,137.

Job Responsibilities by Personnel Function

For each job responsibility tied to the 10 identified school personnel

functions, individual responses to the four questions are presented as follows: (1)

whether the stated job responsibility is performed by the respondent, shared,

delegated, or not done; (2) if the duties are conducted by another staff member, the
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title of that person’s position; (3) the degree to which the level of responsibility over

the next three to five years would change; and (4) the level of technology used in

performing the responsibility.

Table 6 shows the number and percentage of respondents by position,

education level, and school division wealth and size.  In poor divisions, 10 (17%) of

the assistant superintendents responded to the questionnaire as having primary

responsibility for the personnel function. A higher number and percentage of

superintendents in middle wealth divisions and in wealthy divisions indicated they

held primary responsibility for the personnel function.  Assistant superintendents in

poor divisions may assume more responsibility for the personnel function because of

limited resources.  Whereas, the superintendent in middle and wealthy divisions may

have taken a more active role because of the value and importance of the

responsibilities to the success of the division.

  More superintendents had a doctorate and more assistant superintendents had

a masters plus additional hours than any other degrees. Twelve superintendents with

the doctorate (21%) and 11 (19%) assistant superintendents with a masters plus

hours responded to the questionnaire as having primary responsibility for the

personnel function.  Five (9%) personnel directors with a masters and five with a

masters plus additional hours indicated they held primary responsibility for the

personnel function.


