
Implemented by NatureUganda and RSPB
Echuya Forest Conservation Project is being implemented by Nature Uganda in partnership 
with the Royal Society for the Protection of Birds (RSPB). The major donor is the Civil Society 
Challenge Fund (CSCF) of the UK Governments Department for International Development 
(DFID), which is funding a  project entitled “Enhancing the Livelihoods of Local Communities 
dependant on Echuya Forest”. 

Eight model sites for demonstrating soil and water conservation structures have been identified 
and training of communities is in progress. Communities in Kashasha Parish have identified 
sites for on-farm bamboo plantation and developed byelaws for implementation. So far over 
600 bamboo shoots have been planted in this parish. Other tree species planted include Prunus 
Africana, 1,260 seedlings and Avocados, 1,518 seedlings.

The project already has all the baseline information for project implementation and has 
developed a Monitoring and Evaluation (M&E) System.

The project has developed strong partnerships with NFA and Kabale and Kisoro District 
local governments. The project is also working with UOBDU to speed up Batwa livelihood 
improvement activities; with the Institute of Tropical Forest Conservation (ITFC) on bamboo 
harvesting models and compiling past research on Echuya; and with the International Gorilla 
Conservation Programme (IGCP) on ecotourism activities. A programme of training farmers in 
sustainable organic agricultural techniques will also be implemented in collaboration with 
Kulika Uganda.

 Improvement of water quality through spring protection and building of water 
harvesting tanks

 Support and technical training in raising and managing bamboo on-farm
 Strengthen the CFM process and advocate for policies that provide benefits to 

communities from the forest resources.

In addition, the project has held discussions with NFA and other partners about cross-
border threats to Echuya from Rwanda, especially illegal harvesting of bamboo and 
grazing in the Central Forest Reserve. 

What we are doing
By mid-2006, the project had established seven community tree nurseries in the working 
area, and has planted out over 100,000 seedlings of Pinus, Grevillea and Calliandra. It 

Nature Uganda, RSPB, Kulika UK and the International Center for Insect Physiology 
and Ecology (ICIPE) are providing co-funding to this project and supporting additional 
work in the area. Nature Uganda is a national membership and non-profit-making 
Non-Governmental Organization (NGO). It is the operational name in Uganda of the East 
Africa Natural History Society, the oldest conservation NGO in East Africa. It was set up 
in 1909 as a scientific organization with the aim of documenting the diversity of wildlife 
in East Africa. Later, this aim broadened as the society grew and it now encompasses 
conservation action, research and monitoring, awareness raising and advocacy. 

Mission: 
The mission of Nature Uganda is to promote the understanding, appreciation and 
conservation of nature. In pursuing this mission, NatureUganda strives to achieve 
the following objectives:

 Enhance knowledge of Uganda’s Natural History
 Take action to conserve priority species, sites and habitats
 Create a nature friendly public
 Advocate for environment friendly policies

Batwa women planting a passion fruit seedling at Rwamahano Batwa Demonstration Site

For further information, kindly contact: 

Project Manager, Echuya Forest Conservation Project, P.O. Box 978, Kabale, Plot 4, Coryndon 
Rd. Makanga Hill (Bwindi Mgahinga Trust Building), Tel: 0486 26032. 
Or: Nature Uganda P.O box 27034 Kampala, Plot 83, Tufnel Drive, Kamwokya, Tel: 041-
540719; e-mail: nature@natureuganda.org; web: www.natureuganda.org 
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has trained over 124 farmer groups in enterprise selection. It is now working with these 
groups and has established three passion fruit nurseries (66,000 seedlings which have all 
been planted out) and beekeeping enterprises (150 beehives are already active).
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Bamboo is harvested from Echuya for construction

Most of the landscape around Echuya has been deforested, leaving the Central Forest 
Reserve the only source of forest products including firewood, building materials, 
handicraft materials and clean water

What we want to do
The problems outlined above led to the conception and implementation of a project 
entitled ‘Enhancing the Livelihoods of Local Communities Dependant on Echuya Forest, 
Uganda’ commonly known as the Echuya Forest Conservation Project. There are a 
number of challenges and opportunities around Echuya, including:

 The need to conserve biodiversity while enhancing human survival
 The interaction between people and wildlife
 High probability of success presented by the National Forestry Authority’s (NFA) 

Collaborative Forest Management (CFM) programme around Echuya
 Presence of marginalised communities, including Batwa (pygmies)
 Need to integrate Batwa and Forest Adjacent Communities (FACs) into decision 

making processes

The project plans to achieve the following key outputs;

 Strategic partnerships and management process formalized.

 Batwa and other local communities benefit from CFM process
 Local communities benefit from increased economic activity in the area 

through value addition to their products and identification, development and 
implementation of Income Generating Activities (IGAs)

 Local communities gain increased awareness of forest values and their rights to 
benefit from forest resources

 Government and NGOs have increased awareness of Echuya forest’s values and  
act to conserve it

 Knowledge of Echuya is shared for enhanced management
 Local lessons influence/input to national policy processes
 Local institutional capacity for environment and natural resource management 

based on poverty alleviation increased.

How we are going to do it
The project started on 1st July 2004 but actual field implementation started on 1st 
October 2004 with the recruitment of the project manager. The project philosophy is 
wherever possible to undertake activities with appropriate local partners, for example 
Kabale and Kisoro District Local Governments, NFA, Africa2000Network (A2N), and 
the United Organisation for Batwa Development in Uganda (UOBDU). This should help 
develop local institutional ownership of the project and enhance its sustainability. 
Project activities are guided by a Project Advisory Committee (PAC) of representatives 
of these partners, FACs and others, that meets regularly to provide technical advice. 

The project has so far been introduced to all the stakeholders including the FACs. 
Community Action Plans have been developed for all seven parishes in the working area, 
and implementation is progressing well. The key actions proposed by the communities 
included:
 Need to develop activities that improve soil fertility.
 Need to reafforest the bare hills using tree species that improve soil fertility and 

soil water retention
 Need to initiate and develop IGAs and link farmers to markets

The Royal Society for the Protection of Birds (RSPB) is a UK charity that works to 
conserve wild birds and the habitats on which they depend, all over the world.

Both NatureUganda and RSPB are Partners in BirdLife International, a worldwide 
network of bird conservation organisations. NatureUganda is the BirdLife International 
Partner in Uganda and RSPB is the Birdlife International Partner in the UK.

Source of funding
The project’s major donor is the Civil Society Challenge Fund (CSCF) of the UK 
government’s Department for International Development (DFID). NatureUganda, 
RSPB, Kulika UK and the International Centre of Insect Physiology and Ecology (ICIPE) 
are providing co-funding.

Echuya Central Forest Reserve
Echuya Central Forest Reserve is located at around 2,300m altitude  in Kabale and Kisoro 
Districts in south-western Uganda. It consists of 34 km2 of a mixture of closed canopy 
tropical broad leaved forest and bamboo forest as shown by the two pictures below.

The mix of tropical and high altitude vegetation types makes the forest unique with a high 
diversity of plants and animal species. There are over 100 species of birds, of which 12 
are Albertine Rift endemics. Notable among these is the Grauer’s Swamp-Warbler, a highly 
threatened bird that inhabits the Muchuya Swamp. Echuya Forest is recognised as one of 
Uganda’s 30 Important Bird Areas (IBAs).

The forest is surrounded by areas with a very high rural population density. Local people 
are dependent on forest products for their basic livelihood needs (e.g. firewood, bamboo for 
construction, medicinal plants etc.).


