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“Our mission is to provide a preferential 
option for the poor in health care”

The poor have a special moral claim on the 
community…we should listen to them.

Our primary duty in any situation of oppression is to 
support the poor…not to accommodate those with 
money and power.

Medical resources should go first to those who need 
them most…because disease makes its own 
preferential option for the poor.
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Share our mission



Community based
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Principles for how we live out our mission.  Community partnerships: we don’t go in and tell a community what they need, we ask them.  We employ CHWs.  They deliver medications, moral support, and also bring information back to the clinical team, so that the needs and priorities of the poor drive our work.



Remove barriers to access
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Ex: Health clinics empty when you charge high user fees, a fee for each service, etc.



Typical home in the Central Plateau

Tackling the root causes of disease:  poverty
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Creole proverb:  a house like this can fool the sun but it can’t fool the rain.  Could you recover from a disease if you were living in a house like that, whose floor became mud (and you have no mattress, so you sleep on the floor) when it rains?



House that ZL built for one of our patients.



Access to water



Access to water: community spring cap



Education
“Education is the most 

powerful weapon which you 
can use to change the 

world.” – Nelson Mandela
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Photo: School children in HaitiEducation“Education is the most powerful weapon which you can useto change the world.” – Nelson MandelaMore than 121 million children in developing countries remainout of school, many because their families cannot afford schoolfees. Lack of education undermines not only children’s futurelivelihoods but their health and life expectancy. Studies inAfrica have shown that completing secondary school reducesthe risk of contracting HIV by as much as 85 percent.



School building under construction for Bon Berger to open March 2009.

New school construction at Chapoteau, finished July 2008.



Education: Literacy classes for adolescents and adults
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Working with families:Parents with children in our adolescent program attend a meeting to receive their children’s test results  (above left).Working with the public sector:Students in the adolescent literacy program take the state Enseignement Fondamental exam (above right).  



Working through the public sector
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Serving the poor through the public sector:  Preferential option for the poor means that our primary duty in any situation of oppression is to support the poor.  We are accountable first to the poor (not to our supporters, but to the poor).  The public system of delivering healthcare is, of all the systems, the one that is the most pro-poor.  This is in contrast to a private model of care, whether it be a privatized system for those who can afford to pay, or whether it is a private charity system.  PIH does not want to create a parallel private system for delivering health to the poor in Haiti.  We want to strengthen the public system for delivering healthcare.  This also means that we challenge the prevailing calls for market-driven cost-effective health initiatives. The poor are not the ones calling for market-driven cost-effective models.  It is the rich who call for those for the poor, not because they are best for the poor, but b/c they require the least of the rich.  This also brings us to human rights.  Health is a human right and only the state can guarantee its citizens’ rights.  Scale up requires that we work with MOH (9-sites map).  



Public hospital PIH runs at Cerca la Source

All interventions undertaken in the context 
of primary care
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Ex: Hinche.  Town of 90,000, department capital.  “Vertical” VCT implemented in Jan 2003 (76 tests done in one year, 43 positive).  Established primary health care “4 pillars model” and provider initiated testing (>500 tests performed per month).



Dignity



Pragmatic solidarity: how partnerships work
• Pragmatic solidarity means providing the tools and resources 

Haiti needs to improve the lives of its poorest citizens. 

• PIH/Zanmi Lasante’s biggest constraint is funds.

• We need partners who will take responsibility for raising 
support for the ongoing operation of projects. 

• We prioritize using local staff.  Where capacity is lacking, we 
seek to provide training.  

• PIH does not make the decisions about undertaking projects 
and long term partnerships; ZL’s executive committee does.

• The inequality gap is so wide that we need as many people as 
possible to help stand in the breach.  No one is dismissed 
from participating in the movement for health and social 
justice.  
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I will of course be encouraging of all who want to be involved in the movement for health and social justice.  The inequality gap is so wide that we need as many people as possible to help stand in the breach.  Here are some of the dynamics particular to our work: Our biggest constraint is funds.  We have Haitian engineers and electricians and agronomists all ready to do the work.  We need communities of concern in the US willing to commit to raising support for the projects they are interested in…and to take on going responsibility for the operation and maintenance of projects. TO TAKE RESPONSIBILITY FOR RAISING FUNDS FOR THE OPERATIONS… Our primary focus is our patients…a preferential option for the poor.   MAYBE FIRST.  WHILE WE ALSO HAVE AN EDUCATIONAL MISSION FOR BUILDING A MOVEMENT IN THE DEVELOPED WORLD, THIS ONLY COMES AFTER WE PRIORITIZE OUR PATIENTS We are committed to working in partnership with the public sector.   Pragmatic solidarity to us means providing the tools and resources people need to improve their lives. The programs in Haiti are run by ZL.  We at PIH accompany our Haitian colleagues, working shoulder to shoulder with them.  We don’t control or direct the work.     Decisions about longterm partnerships are made by the ZL Executive Committee. Hosting visitors takes a significant amount of staff time and resources.   GIVEN INSECURITY CONCERNS, PIH PREFERS TO KNOW ABOUT AND HELP COORDINATE BLAN VISITS



Thank you!

Questions?
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