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Growth of Bath County 4-H Programming through Adult Volunteer Training 

 

Kari Botkin Sponaugle 

 

 

ABSTRACT 
 

Adult volunteer involvement in 4-H programming is essential for the growth and stability 

of a community-based 4-H program. Adult volunteer’s needs must be met and quality training 

must be provided for both their comfort and ability to properly lead a Community 4-H Club 

and/or short term 4-H program. The matching of youth needs to volunteer skills is crucial for 

sustainable mentorship opportunities on behalf of the adult volunteer. The project reported here 

aims to train 4-H adult volunteers through a four-session program to ensure both the comfort 

level of the adult to lead a 4-H Club or short term program as well as properly facilitate such a 

program with the skills already obtained from life and career experiences. Research affirms that 

volunteers need to be both passionate about their involvement with a program for long-standing 

support and sustainability as well as properly trained in 4-H policy and risk management to 

ensure a safe, hands-on learning experience for the youth involved. The facilitator will utilize 

data from pre and post surveys administered during the training sessions to determine the 

effectiveness of the training and where future gaps may lie. Additionally, as adult volunteers 

become comfortable in their particular leadership area and training received, Bath County 4-H 

community programs will show growth and continual support for years to come. 
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Chapter One: Introduction 

 
Overview of Bath County 

 

According to the Virginia Cooperative Extension (VCE)-Bath County Situational 

Analysis of 2013, Bath County is a rural county located in Virginia’s West Central Highlands, 

with neighboring counties of Highland, Augusta, Rockbridge and Alleghany in Virginia, and 

Greenbrier County of West Virginia.  This western part of Virginia encompasses miles of rural, 

mountainous terrain. Bath is quite a distance from any large urban or suburban areas, with a 

minimum of a 30-mile commute to more populous counties such as Rockbridge, Alleghany and 

Augusta. Bath County experienced an increase in population from 1970-1980 due to the influx of 

temporary residents employed in the construction of Virginia Power’s hydroelectric pumped 

storage facility.  The 1990 data reversed that trend with a 15.5% decline in population, which 

correlates to the completion of the pumped storage facility. No new economic developments 

have occurred in the county since this project (US Census, QuickFacts, 2015). 

According to the US Census, between 2010 and 2014 there was a 4.1% decrease in the 

population of Bath County, with the total population being 4,470 as of July 1, 2015, down from 

4,727 on April 1, 2010. Of those residents, only 17% are under the age of 18 and 3.8% of those 

youth under the age of five. This means that the total available youth in the 4-H target age range 

would be approximately 590 individuals. Additional statistics show that 25.7% of the population 

as of the July census were age 65 or older. The racial composition has had little change since the 

last census. Bath’s median household income from 2010-2014, in 2014 dollars was $46,153, 

with those living in poverty at 11.5%. In 2012, the largest percentage of jobs in Bath was held in 

the service sector with 38.7%, which correlates with the OMNI Homestead being located in Hot 
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Springs for the majority of the county’s tourism business. Bath County’s largest industry is 

tourism with revenues totaling $241,724,502 in 2012. The current student body for Bath County 

Public Schools is approximately 424 students from two elementary schools and one high school; 

approximately 87% (n=369) of the public school population are eligible for 4-H participation, on 

either an exploratory (Cloverbud, age 5-8) or a project level age (age 9 to turning 19). These 

statements summarize the demographics of Bath County and how it correlates with youth 

numbers and the availability of youth for 4-H programming efforts. 

Statement of the Problem 
 

Bath County 4-H does not have a strong adult volunteer support group or system outside 

the public school system. Engaged adult volunteers from years past were those directly involved 

with youth who were enrolled in the parent capacity. As youth aged out of the 4-H program, 

motivation for the parents to stay on and facilitate a community 4-H club diminished until clubs 

disappeared entirely. Current 4-H programming occurs during school hours, facilitated by 

Extension 4-H staff and faculty or in an after-school club delivery mode by teachers with a 4-H 

partnership already in place with Extension staff and faculty during school hours. Minimal 

recruitment to join 4-H programs outside of school time has occurred due to 4-H Agent position 

changes as well as lack of volunteer training in the last five years. Volunteer recognition has 

been minimized as teachers are not enrolling as volunteers, but rather leaving 4-H programming 

during school time hours up to the “Face of 4-H”, such as the 4-H Agent or Extension 

Technician. Minimal 4-H projects are completed and submitted annually due to lack of 

knowledge of project availability on the youth member’s part as well as the lack of publicity of 

project work opportunities from extension staff or volunteer mentorship opportunities. The need 
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is the locating and training of an adult volunteer pool to start and help sustain a community based 

4-H program, outside the public school system, beyond the teachers’ desk and facilitation led by 

Extension 4-H staff and faculty.  

The primary focus of Bath 4-H programming is currently in-school exposure with 

interactive and hands-on activities and a 5-day overnight summer camping experience during out 

of school time in the summer. Bath County 4-H has two established after-school clubs and a 

strong overnight camping program in the summer; most youth are exposed to 4-H during class 

time by visits from the 4-H Extension Agent and/or support staff. There have been successful 4-

H community clubs in Bath’s 4-H history, but in the last five years, recruitment and retention of 

club volunteer leaders has diminished. In surrounding counties, Highland County for example, 4-

H is seen as a “heritage” program, meaning children of parents who have a 4-H history continue 

to stay involved, with little recruitment from inexperienced parents that are not familiar with 4-H 

offerings. Parents in Bath County with interest in 4-H lack the knowledge and training to create 

and manage a 4-H club on their own without the majority of programming or assistance from 

Extension staff. In the last three years, clubs were managed in an after-school setting by support 

staff or the 4-H Agent.  

As the 4-H Youth Development Agent position has changed through three people in the 

last five years, the ability to maintain community-driven 4-H program through creation and 

maintenance of community clubs by adult volunteers has proven difficult. By the time youth 

reach the eligible age of nine to start 4-H project work, youth are already being recruited and 

enrolled in other community programs including department or recreation sports and youth 

organizations such as Girl Scouts, Boy Scouts and school clubs. Partnerships have been 

attempted by the 4-H Agent and Extension staff with these existing programs, but conflicting 
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rules of membership and requirements have hindered 4-H to reach a mutual partnership with 

other programmers. Without parental support and push for youth membership, youth are not 

seeing and getting the opportunities 4-H has to offer. Giving parents and guardians the necessary 

tools to provide hands-on learning through 4-H programs is essential in the planning and 

implementation process of a needed volunteer support and training program. 

Assumptions 
  

The adult average age in Bath County has increased, leading to the assumption there are 

fewer child-bearing age adults living and/or working in Bath County, leading to fewer youth 

available for 4-H participation. Due to Bath’s rural location, lack of internet and cell phone 

service is a contributor to minimal information distribution to those living outside town limits of 

Warm Springs and Hot Springs. As internet is slightly more accessible through DSL cable 

throughout the county, data speed and connectivity issues arise on a regular basis. The millennial 

generation, age 18-34, is actively engaged in social media and staying connected to all parts of 

technology and when access is limiting, it can be assumed their interest in living and working in 

such an area is limited. With students enrolled in multiple extracurricular activities before the 

age of nine, which is the typical starting age for 4-H project work, parents are already busy 

scheduling daily activities with little to no room to fit in 4-H programs or club memberships. 

 According to the 2013 Bath County Situational Analysis performed by Bath County 

VCE, the second largest concern was for that of Bath County’s youth population. Bath County 

residents see youth and young adults as a critical part of the county’s future (VCE Situation 

Analysis, 2013).  Even though the youth population is declining and no colleges or major 

training centers are located in the county, the citizens of Bath recognize the educational 
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opportunities, business opportunities, and lifestyle needs that support a younger generation’s 

decision to return to the county. VCE can best address these concerns with an internal team 

approach, combining the efforts of 4-H, Family and Consumer Science (FCS) and Animal and 

Natural Resource (ANR) staff.  VCE also realizes the importance of partnerships with local 

stakeholders.  Extension 4-H programs are well-suited to provide life skill training to youth 

through effective partnership with public school administration for use during school time as 

well as training new adult volunteers for after- and out-of-school time activities for life skill 

learning.  Through project work and activities, 4-H offers life skills, career exploration, and the 

ability to launch into small business ventures (VCE Situation Analysis, 2013). 

 According to the US Census Bureau (2015), the average commute for Bath County 

residents between 2009 and 2013 was 31.8 miles. The assumption can be made that if a parent is 

traveling 35 to 50 minutes to their place of work daily, youth under the age of 16 need to be 

supervised during both early morning or evening hours by a babysitter, older sibling’s care or 

they are enrolled in an after school activity where travel is either provided to the new location or 

the activity on school property. Visible growth in after-school recreational activities provided by 

school personnel or the recreation commission is observed. The ability for youth to stay in one 

place while parents finish the work day is both helpful and provides a sense of security for 

parents. This also provides easy adult volunteer recruitment from teaching faculty and school 

personnel not needing to leave their workplace to help facilitate youth learning. The Bath County 

4-H program does not have easy access to a large meeting place, unless a partnership is made 

with either the school system, local church or other youth organization. The Bath County 4-H 

program is housed in a limited space on the ground floor of the Warm Springs Courthouse and is 
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rarely visible to the public outside of the school system or courthouse personnel. It can be 

assumed that the 4-H program is seen as not as easily accessible for youth participation. 

Purpose and Objectives 
 

The purpose of this project was to develop a volunteer training program to prepare new adult 

volunteers to assist in the growth of the Bath County 4-H program. This plan is based on 

research surrounding adult education and defining the needs of 4-H volunteers for their initiative 

to volunteer for a youth development program. Drawing from existing programs and program 

plan development instruction from the ALCE 4034 Methods of Planning Educational Programs 

for Agriculture course contributes to the construction of an adult volunteer training program for 

Bath County 4-H volunteerism and recruitment. Through the creation of this training program 

and marketing, 4-H staff will better identify with the needs of the adults interested in 

volunteering and how those needs can be matched to a group of youth with similar interests.  

Limitations of the Project 
 

The limitation to this project is the specificity of this program being planning for Bath 

County 4-H and Bath County residents. The rural location of this county as a whole is a situation 

unlike many other counties in the Commonwealth. As travel time to and from more urban areas 

for shopping, entertainment and basic needs as well as employment, it makes planning programs 

and enlisting volunteerism a difficult task. As other extracurricular activities such as sports, 

archery clubs and girl scouts are already well established and supported during after school and 

weekend times, 4-H is not yet in that realm of community support outside the classroom in an 

enrichment setting. In the last five to ten years, 4-H has not had a strong presence outside the 
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school system. VCE in rural areas is quite often associated with agricultural issues more so than 

those of youth development, family and consumer information or education.  

Significance of the Problem 
 

Bath County youth are missing out on many of opportunities by not being involved in 4-

H supported by local adult volunteers outside of school time. In the Tufts 4H Youth 

Development Study (2011), National 4-H research clarified the importance of 4-H programming 

in a youth’s development as a contributing figure in society. According to the study, 4-H’ers in 

grades 7-12 are nearly four times more likely to make contributions to their communities and 

youth from grades 8-12 involved in 4-H youth development are two times more likely to be 

civically active.  By implementing the adult volunteer training program, the 4-H message of 

“Making the Best Better” through adult partnerships can be better shared and supported for more 

adult volunteer participation. As defined on the VCE home webpage, “Virginia Cooperative 

Extension puts university knowledge into the hands of people. We [Extension faculty] are 

credible experts and educators who provide information, education, and tools you can use every 

day to improve your life” (VCE, 2016). For VCE to be a viable resource for its community, its 

agents and trained volunteers are responsible for sharing valuable information and life skill 

learning throughout the communities they serve. The 4-H Youth Development job description is 

as follows: “The 4-H Youth Development Agent is a professional educator who provides 

leadership to the local 4-H program and manages its day-to-day operation…The mission of 4-H 

is to develop youth and adults working with those youth, to realize their full potential—

becoming effective, contributing citizens through participation in research-based, non-formal, 

hands-on educational experiences” (VCE, 2016). 
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Conceptual Framework 
 

Drawing from the literature reviewed in Chapter Two, a conceptual framework for the 

Bath County 4-H volunteer training program is presented in the following table. Each element is 

accompanied by a description and literature reviewed. These elements, when taken together, 

have the potential to lead to a successful volunteer training program.  

Element Description Literature 

Experiential Learning Will be designed around ELT 
to engage adult learning 

Kolb (1999) 

Using the Cooperative Ext 
Program Plan 

Including stakeholders, 
analyzing situational analysis 
and evaluation 

VCE (2013) 

Volunteer Motivation Matching adult needs to youth 
interest  

Radhakrishma (2011), Culp 

and Schwartz (1999) 

Lesson Flexibility Based on Caffarella’s model of 
stakeholder inclusion, lesson 
plans are flexible 

Caffarella (2013) 

Program Evaluation With feedback received from 
adults post training, needs can 
be met to improve 
programming. 

VCE (2013) 

 

 

Definition of Terms: 
ALCE – Agricultural Leadership and Community Education – area of study for masters 

program at Virginia Polytechnic Institute and State University of which I’m enrolled. 

PYD – Positive Youth Development – as defined in Tuft’s Study (2006) 
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CALS – College of Agriculture and Life Sciences, at Virginia Polytechnic Institute and 

State University 
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Chapter Two: Review of Literature 
 

Using Experiential Learning and Essential Elements with Adult Learners 
  

The 4-H Youth Development program heavily relies on the Experiential Learning Model 

when developing 4-H youth programming. 4-H adult volunteers and facilitators use the 5-step 

(experience - share - process - generalize – apply) experiential process or the simplified 3-step 

“Do-Reflect-Apply” method to engage youth in meaningful hands on learning. Kolb et al. (1999) 

states the definition of experiential learning theory as "the process whereby knowledge is created 

through the transformation of experience. Knowledge results from the combination of grasping 

and transforming experience" (p.2). Figure 1 displays the Experiential Learning model used by 

4-H facilitators in program development. Through this model, participants experience the 

activity by performing it followed by the sharing component describing what happened. 

Participants then process the experience to determine what was most important and identify 

common themes; participants then generalize from the experience and relate it to their daily 

lives. After generalization participants apply what they learned to a new situation. This 5-step 

model allows learners to both experience and process the activity (Norman & Jordan, 2016). 
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Figure 1. Experiential Learning Model  (Norman 2016) 

 

According to Fenwick (2001), experiential learning is “arguably one of the most 

significant areas for current research and practice in adult education. It relates to many other 

concepts in adult learning such as self-directed learning, lifelong learning, working knowledge, 

practical intelligence and situated learning” (p. 1). Fenwick further explains that “the know-how 

that we use in our daily activities and work are best learned through ‘doing’” (p.1).  

Norman and Jordan (2016) in their recommendations state “[the Experiential Learning] 

model requires that the ‘teacher/leader’ be very clear about the skill or concept targeted and that 

the experience and the processing questions are designed to support that learner goal.” Providing 

an experience alone does not create experiential learning; experiences lead to learning if the 

participant understands what happened, sees patterns of observations, generalizes from those 
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observations and understands how to use the generalization again in a new situation (Norman & 

Jordan, 2016). 

Martz, Mincemoyer and McNeely’s Essential Elements of 4-H Youth Development 

Programs (2016) states that Cathann Kress, former Director for the National 4-H Headquarters, 

worked with a team of developers on eight Essential Elements that were critical to the 4-H 

experience. These eight elements were distilled into four key concepts: Belonging, Mastery, 

Independence and Generosity. Figure 2 displays the 8 Essential Elements distilled into the four 

key concepts by Kress. Each of the eight Essential Elements is vital to the growth and 

development of youth. Youth need to know they belong and this is accomplished through 

interactions between youth and their mentors, teachers, coaches and guides. Adults offer this 

through the initiation of a safe and inclusive environment where both youth and adults can learn 

together. In regards to Mastery, youth need to feel they are capable; adults help accomplish this 

by helping youth find resources to complete projects, be fair and consistent with rules and 

feedback, and provide learning experiences for participation. For the Independence concept, 

adults give youth the opportunity to lead simple tasks and then progress to more difficult 

projects.  Through this process, adults can then recruit, train and support more young people 

showing readiness for responsibility not needing to jump in unless needed or requested. Finally, 

youth need to feel their lives have purpose; the generosity concept covers the opportunity to 

value and practice service for others. A caring adult can foster this notion by having their youth 

members adopt a community service project, encourage youth to consider feelings of others and 

set up mentoring opportunities to learn from others (Query et al., 2010). These are the necessary 

attributes of youth programs striving to create environments conducive to optimizing youth 

development (Martz et al., 2016).  
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Figure 2. Kress’s Eight Essential Elements distilled into 4 Key Concepts 
 

In Martz’s et. al. (2016) Essential Elements, “a caring adult acts as an advisor, guide and 

mentor” (p. 5). These adults are also fostering a safe environment for youth to learn and 

experience inclusiveness that may not be the same atmosphere they experience at home. 

Radhakrishna (2011) states that volunteer leaders play a major as the caring adult in youth 

education. Adult volunteers working with youth become a special part of that youth’s life and in 

some cases create lasting relationships that carry on through a 4-H experience into adulthood as 

the youth ages (Martz et al., 2016). Radahkrishna’s (2011) study suggests that when volunteers 

make kids feel welcome and important to the 4-H program, youth learn life skills relative to 

communication, decision making, goal setting and relationship building. He found that while 

adults are valuable in teaching youth life skills, there is need for training in goal setting, 

relationship building, communication and decision making. 

Volunteer Motivation 
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According to Culp and Schwartz (1999) there are three main categories of volunteer 

motivation: achievement, affiliation and power. Culp and Schwartz did a study to determine 

factors motivating tenured 4-H volunteers to continue their service to 4-H programming and also 

to identify negative motivators influencing them to discontinue their volunteerism. They found 

that through their questionnaire, given at a recognition banquet, that being recognized (seeking 

achievement) was not a main focus of why volunteers were involved with the 4-H program. 

Rather, volunteers wanted to be involved due to their affiliation with the 4-H program itself as it 

was seen as a “good program” to most or by being affiliated with 4-H members. Being 

recognized for their efforts was last on the list for why volunteers were staying involved with    

4-H programs. The main reasons found for negative motivators to leave or discontinue their 4-H 

involvement included disability or death, lack of time and the feeling of being unneeded. The 

lowest ranked negative motivator was lack of training. Therefore, one could conclude from this 

evaluation that volunteers did not feel the need for more training nor formal recognition but 

rather the key component in successful volunteer involvement was the ability to feel needed in 

their volunteer capacity. These volunteers would rather see the recognition go to the entire 4-H 

club rather than themselves as an individual.  

Cooperative Extension Program Planning Models 

 

In Boone et al’s (2002) Chapter 2 of Developing Programs in Adult Education, the 

thirteen different models reviewed are grouped by three sub processes: “planning; design and 

implementation; and evaluation and accountability” (p. 15). The lengthy table depicts each 

program plan and author as it fits and overlaps into one or more of the sub process groups. The 

Beal, Blount, Powers and Johnson model has been used in Extension practices before as it has 
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distinctive evaluation features to several stages within the program plan. Extension programmers 

are in constant evaluation mode to either continue or discontinue programming. There is also a 

social aspect to the plan as it related to getting information to “persons who will get it moving” 

as well as person who will “spread the word” (p. 28). This model is objective oriented and 

continuation of programming is the key. In this section, three Extension program planning 

models will be reviewed and from the information reviewed, a synthesis of what program 

planning model best suits the volunteer training program will be implemented. 

Virginia Cooperative Extension has a mission statement for its program planning process: 

Virginia Cooperative Extension enables people to improve their lives through an educational 

process that uses scientific knowledge focused on issues and needs (Lambur 2013). This program 

planning process includes identification of issues and problems, determination of how VCE 

might address issues and problems through educational programs, design of the educational 

program, and evaluation and reporting of outcomes/impacts of the effort. This program also 

differentiates between the terms programming and program, often referred to as little ‘p’ and big 

‘P’. An overall program (big P) encompasses programming efforts (little p) to meet the needs of 

the stakeholders over a long-term commitment. A program is the product that results from the 

programming process which includes planned, coordinated, facilitated, collaborative, deliberate 

decisions and actions of the Extension educator, in partnership with extension leadership 

councils (ELC’s), program volunteers, learners, and other segments of the community in the 

analysis of the community's situation, design and implementation of programs, and evaluation 

and reporting of results (Lambur 2013).  Figure 3 displays the VCE Program Planning Model. 
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Overview of Program Planning Cycle 

1. Engage Stakeholders in Dialogue 
2. Conduct a Situational Analysis 
3. Develop Program Goals and Objectives 
4. Develop Program Logic Model 
5. Develop Educational Program, Approach, and Materials 
6. Deliver the Program 
7. Evaluate, Analyze, and Report 
8. Learn, Modify, and Improve  

(Diehl & Galindo-Gonzalez, 2011)	

 

In Diehl and Galindo-Gonzalez’s Planning or Refining a Program Plan (2011) from 

Florida Cooperative Extension, an Extension program is “a comprehensive set of activities that 

are intended to bring about a sequence of outcomes among targeted clients”; the targeted clients 

in this case being adult volunteers. Diehl and Galindo-Gonzalez (2011) explain the eight general 

steps to follow when planning a program: 

 

 

 

 

This 8-step process cycles until all the parts of a program have been tried and tested via 

Extension programming. After the dialogue is made in step one with stakeholders, it’s up to the 

facilitator to then perform steps two through five in preparation of program delivery by step six. 



22	
	

Then steps seven and eight are reflective of the feedback received from the implementation of 

the program, and if the program produces valued results, the cycle is complete. If the program 

does not meet desired outcomes, the cycle of planning repeats itself and changes are made and 

new programming is facilitated. “It is critical to engage stakeholders in the planning process” 

(Diehl & Galindo-Gonzalez, 2011).  

As described by Terry Gibson in a publication for Wisconsin Cooperative Extension 

(2001), “Program development involves: analyzing the situation or context; setting priorities; 

designing an action plan; implementing the plan and evaluating inputs, outputs, outcomes and 

impacts” (Gibson, p.2). Needs assessments are critical to analyze the situational need of the area 

for the program; plans from year to year can drastically change due to needs assessments of 

stakeholders and/or cultural and social changes. A unit situational analysis assists in program 

planning to help determine needs of a program plan. Gibson also states: “of equal importance is 

involving stakeholders in charting the course and thus achieving a sense of mutual ownership of 

educational program opportunities” (p.2). 

Caffarella’s Interactive Program Planning Model  
            

“Adults are unlikely to willingly engage in learning unless the learning is meaningful to them” 

(p. 29) states Caffarella in Planning Programs for Adult Learners. Her model is based on several 

models already created but with a more interactive and comprehensive approach. In this model 

she describes, “people and place are acknowledged as important in the planning process” (p.20). 

Caffarella’s 12-component model is “presented as a guide, not a blueprint” (p.21) as seen in 

Figure 4. As shown, there are no true beginnings or endings in this model structure, therefore the 

interactive portion can be derived as those involved can start and/or finish where desired or 
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however their process needs the best flow. Frequent program planners realize there is rarely a 

step-by-step process in planning programs each and every time. Each program to be planned may 

not be the same as the last. With changing cultural needs of people involved in training programs 

in particular, this interactive model allows for these cultural differences to be acknowledged and 

integrated into the planning process. According to Caffarella, the focus of a needs assessment is 

not to find a solution for specific problems but to clarify and define them; it is one of the many 

ways that ideas and needs are identified for education and training programs. One of the 

guidelines Caffarella mentions as a determining factor in performing a needs assessment is when 

the expected results of responding to the issue requires major in-depth changes in people, the 

organization or the community. 

 
Figure 4. Caffarella’s Interactive Model for Program Planning (2011) 
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Cervero and Wilson’s Planning Theory 
 

In Cervero and Wilson’s book Working the Planning Table (2006), the practice of 

bringing stakeholders to the physical or metaphorical “table” is essential in adult education 

planning. “Real people plan real programs in real places to produce adult education” (p.5) is the 

ideal statement for the significance of planning a training program for adult volunteers.  Cervero 

and Wilson’s theory addresses four key dynamics that operate the planning tables where 

educational programs are produced: (1) power relations which both enable and constrain 

people’s access to and capacity to act while at the table, (2) interests at the table, (3) the ethical 

commitments which define who sits at the table, and (4) negotiation. Power is a social and 

relational characteristic as well as a structural characteristic. Finally, power relations are 

continuously negotiated while at the planning table. People come to the table with a complex set 

of interests, including that of power, affiliation and acceptance, which are desires that lead a 

person to act in one direction. Who sits at the planning table matters because there is a casual 

relationship among whose interests people represent, the practical judgments made and the 

specific features of the programs. 

Extension Programming Theory 
  

Key components of Extension program planning, as reflected in the examples reviewed 

above, can be considered in relation to Caffarella’s (2011) program planning model and Cervero 

and Wilson’s (2006) planning theory. These components are: 

1. Stakeholder engagement 

2. Needs Assessment 
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3. Program Evaluation and Reporting 

Cervero and Wilson’s planning table theory aligns with the involvement of stakeholders in 

the Extension program planning process. Cervero and Wilson (2006) and Caffarella (2011) are 

very supportive of and complimentary to this process in the fact that for adults to effectively gain 

interest in a program, they must be considered throughout the planning process. “Adults are 

unlikely to willingly engage in learning unless the learning is meaningful to them” (Caffarella, p. 

29). For example, the VCE program planning model includes involvement of Extension 

Leadership Councils (ELC’s), program volunteers, targeted learners, and other community 

resources (Lambur, 2013) at the planning table. Diehl and Galindo-Gonzalez (2011) use the 

planning table process in their program cycle in the first two steps of their program in involving 

stakeholders and conducting a situational analysis. These processes involve the community and 

align with the VCE programming model.  

 
When comparing Caffarella’s (2011) 12-component process to the 4-H experiential learning 

model, it is clear that a program plan which heavily involves adult volunteers has potential to 

turn out successful. Caffarella’s sections of designing instructional plans and developing 

transfer-of-learning plans correlates to the Extension program planning model’s educational 

program design and implementation step. When identifying program ideas through Caffarella’s 

process, this correlates with the situational analysis and needs assessment piece of the Extension 

model.  

Cervero and Wilson’s (2006) planning table process supports to the VCE Programming 

Model (Lambur, 2013) as bringing the right people to the table will help create a solid 

foundation for the educational design of the program to be implemented. By working with 
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stakeholders through the educational program design process at the planning table, the facilitator 

and stakeholders formulate a valuable program for the needs of those involved.   
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Chapter 3: Project Methodology 

Overview 

 

The purpose of this project was to create a volunteer training program for Bath County 

adults. The goal of this training program is to be effective in training and engaging new adult 

volunteers as well as productive in nature to keep these volunteers enrolled for an extended 

period of time, or to have them returning on an annual basis for a particular program need. 

Growing and sustaining the 4-H Volunteer program and relating it to the ‘bigger 4-H picture’ is 

an essential component of community outreach for future youth development programing and 

stakeholder support. Through incorporation of a fluid and conceptual program plan, adults will 

better understand the importance of the 4-H Slogan to “Learn by Doing”. Engaging adults in 4-H 

will enlighten them as to what 4-H looks like on a broader scale, how it can be flexible and 

accommodating to each particular area of interest, and how volunteer organizations can support 

4-H with their efforts; volunteers do not have to go through this process alone but may seek 

support locally, stateside and nationally. 

The volunteer training and recruitment plan includes strategies for stakeholder 

recruitment.  Interest meetings, promoted by social media, word of mouth, local radio and 

newspaper as well as flyer distribution will introduce 4-H to the attendees and how it can relate 

to their already known skill levels and comfort zones with specific ages of children which will 

lead to productive conversation about next steps and future planning and training needs. Adults 

will be assessed based on their skillsets and availability to participate. Adults will also be 

encouraged to join associations for support such as the VAA4-HVL where they can see how 

other volunteers across the state are adapting their programs for youth programs and clubs. 
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Stakeholders 
 

Stakeholders in this program will be adults age 18 and up. As stated in the demographic 

statistics above, the primary recruitment group of adult volunteers in Bath County will come 

from the 65+ age group, making up 25.7% of Bath’s population, and parents of youth enrolled in 

the school system. Retirees (those age 65+) should be a primary target as they have reached a 

point in their life where they should have available free time for programming assistance. Retired 

teachers, grandparents, part-time residents and others in this group will have a set of specialized 

skills or hobbies that once matched with a set of youth who have a similar interest, will be a 

valuable part of the program. Of the 18-65 year olds in Bath, making up approximately 57% of 

the current population, interested parties from this group will be recent high school graduates 

who were past 4-H’ers seeking continual participation. Parents of 4-H age youth should be 

motivated to participate in order to see their kids involved in a 4-H program of a similar nature 

that they were involved in or wanted to get involved with and never had the chance. Teachers of 

youth in this age range will also be prime targets as they are committed to their craft of teaching 

young people and seeing youth develop through continual and alternative learning processes. 

These targeted individuals in the Bath County community will participate in this adult training 

program because it is a part of ‘who they are’. As Culp and Schwartz (1999) state in their 

evaluation, “Positioning volunteers in roles which provide them personal satisfaction and 

enjoyment will be a reward and a meaningful source of recognition in and of itself, and should 

also improve volunteer retention and enhance longevity” (1999). 

 
Instrumentation 
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A four-lesson program curriculum has been developed from the creation of a 4-H 

Volunteer Training logic model (see Appendix A). The logic model was used to direct lesson 

plan development along with information derived from the literature review of Caffarella (2011), 

Cervero and Wilson (2006) literature from course work in ALCE 4034: Methods of Planning 

Educational Programs in Agriculture. 

Data Collection 
 

Two paper evaluations will be given to training participants during the training sessions. 

The first survey will be given after the first session and the second evaluation will be given at the 

end of year session.  

Initial Meeting Survey 

 



30	
	

End of Year Evaluation 

 
Bath County Adult Volunteer End of Year Evaluation 

 
I am a MALE FEMALE    

I am 18-34 yrs 

old 

35-50 51-64 65+  

I know the 4-H Agent. YES NO    

When I need assistance from the 
Agent, I know how to contact 
him/her. 

YES NO    

I have made the following 
contact(s)s with the 4-H Agent: 

IN PERSON EMAIL Facebook 

Message 

Other: 

________ 

N/A 

I know where the Virginia 
Cooperative Extension (VCE) 
office is located 

YES NO    

 

Thinking back on the last four training sessions, please answer the following questions to the 
level of your satisfaction with the 4-H training program and your involvement with Bath County 
4-H and the 4-H Agent:  

(1 is extremely dissatisfied, 5 is extremely satisfied; N/A = not applicable) 

 1 2 3 4 5 N/A 
I am informed about 4-H programs.       
Help with 4-H programming is accessible 
and/or I know where to seek help 

      

When my child/children I know are interested 
in 4-H, I know how to get them involved 

      

I am satisfied with the 4-H offerings in Bath 
County 

      

When I’m involved with 4-H, I feel needed 
and appreciated 

      

Bath 4-H programs are affordable and 
accessible 

      

Bath 4-H programs are engaging for youth 
and teach life skills 

      

I feel that my involvement has helped 
improve the Bath County 4-H program 
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Chapter 4: Program Implementation 

  

As stated in the instrumentation section, a four-session volunteer training program will be 

administered to willing adult volunteers. These four sessions (see Tables 1-4), will encompass 

volunteer orientation, experiential learning through hands-on practices and working with other 

adults during an actual 4-H club meeting as well as volunteer evaluation of provided materials 

and support from Extension faculty in their endeavors as Bath County 4-H Adult Volunteers. 

The program will come full circle, from orientation to year-end evaluation in approximately 12 

months. Through the implementation process, adults will get to know both the 4-H Agent, fellow 

adult volunteers, both new and existing as well as the framework from which they will work to 

create their own 4-H programming through community 4-H Club creation or short term 

programs.  

The program will begin with adult recruitment through school flyers, social media posts in 

groups and pages associated with Bath County citizens in the desired demographic age range, a 

mass mailing to current VCE clientele that have either participated in the 4-H program as an 

associated parent, club leader or teacher in the past 4 years, as well as a selected set of Ag 

clientele who may have interest in 4-H projects in Bath County. Names of adults will also be 

compiled from youth registrations from in-school programming registration, community club 

interest forms and so on. Also in the target group will be youth we still obtain records for that 

have aged out of particular programs like in-school clubs and 4-H Camp Teen Leadership as they 

may still be in or around the county, attending college or available on an occasional basis. This 

group will have a more immediate connection than brand new adults from the community that 

have no prior 4H experiences. 
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For those that are not already at the “table”, inquiries will be made through the school system 

and currently enrolled adults for new names and people in the community that have a specific 

skill set willing to volunteer occasionally in a 4-H program. The process of finding new adults 

will be both informal and formal. Through informal methods, email contact or phone 

conversation will be used to stimulate conversation with new names received. Through the 

informal method, the intention is to find willing adults who wish to come in for a formal training 

in person or to meet as a group and get training to become new adult volunteers.  

Therefore, from the mass mailing and flyer distribution process, an evening meeting will be 

published for public attendance. At this evening meeting, Session 1 with the Pre-Survey will be 

administered followed by question and answer time. From this meeting we will discuss a 30-day 

follow up training to occur in mid-December for Session 2, prior to all the Christmas and holiday 

festivities. In this manner the adult volunteers will have a very close “back-to-back” exposure to 

4-H volunteer training and what it entails to lead clubs and short term programming prior to the 

New Year and will give them time and incentive to stay involved. This will also be a plug and 

dual-purpose session for training adults on the fence or interested in attending Junior 4-H Camp 

in July 2017. 

Through this training, adult volunteers get a glance into the current happenings of the Bath 

County 4-H program as well as new opportunities that aren’t currently in place. Through 4-H 

participation and growing the Bath County program, adults can provide volunteer hours as club 

leaders, judges for contests, chaperones for day trips, special interest training for teens during 

camps, lead day camps for Teens, Cloverbuds or 4-H members in all age ranges at their desired 

volunteer level. 
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From the two first sessions, data will be collected by a sign in sheet (Name, Address, Email, 

Special Interests) for follow up individual communication between the December and June 2017 

session, for Lesson 3. If some adults couldn’t make session 1 but attend session 2, it will also 

give them an overview and some training in the areas of startup club formation and short term 

programming ideas. In the six-month timeframe between sessions 2 and 3, discussions with 

attendees will aim to capture some of the desires of these adults to set up their own clubs and/or 

short term programs for upcoming weekends or get their Junior 4-H Camp Adult Volunteer 

applications returned.  

By making the informal contact through email or phone with the names received to get 

interest for a formal meeting and training opportunity is the critical part of program growth. 

Those new adults then define their skillset and interest level and we then work on the activities, 

day camps, clubs and/or programs they wish to participate with. From those new enrolled 

volunteers and new programs in progress, new parents and adults will be contacted and continue 

to enroll and provide enrichment for the 4-H program. 

For every volunteer providing programming in 4-H, their needs are to feel needed. Their 

skillset needs to feel valued and supported. I hope through the methods of locating these 

individuals to expand programming will do just that after instilling in them the value of their 

involvement, either on an occasional or continual basis. 

Adults will be invited to participate in 4-H programming in the following ways: 

• Evening volunteer trainings and information sessions (initial training, club observation, 

six-month check-in, twelve-month check-in) 

• Invitation to the annual VAA4-HVL conference and 4-H Symposium, held annually in 

state. 
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• Provide volunteer hours as judges for contests, chaperones for day trips, special interest 

trainings, etc. 

• Leading day camps for Teens, Cloverbud members or 4-H members in all age ranges at 

their desired volunteer level. 

• Overnight supervision during Junior 4-H Camp, State 4-H Congress, Intermediate 

Congress or local overnight/lock-in type retreats. 

The following four activities will be planned for adult volunteer recruits to attend and participate 

in. These lesson plans were derived from work within the ALCE 4034 course Methods of 

Planning Education Programs in Agriculture provided by Professor Donna Westfall-Rudd and 

Kelly Robinson. The lessons focus on training, followed by club meeting observation and a mid 

and year-end evaluation of the adult volunteer’s involvement with their own 4-H program/club 

and their feeling of support from the 4-H office. 

 

Table 1: Orientation Training Session  
 
SESSION 1: Facilitator:  Kari Sponaugle 

Session Title: Adult Volunteer Orientation and Training 101 

Subject/grade level: Adult Volunteers Interested in 4-H programs in Bath County 

Materials: PowerPoint, Paper, Pencil, Adapted Deck of Solitaire Cards 

Lesson objective(s): 
Introduce 4-H to adult volunteers and how they can be a part of the learning process.   
Introduce club set up to new adult volunteers. 

Differentiation strategies to meet diverse learner needs: Go through a PPT presentation about 
what 4-H is in Bath County; break into groups to have conversations about what 4-H can be in 
Bath County with help of adult volunteers; have adults write out questions or comments about 
what they want to learn more about. (visual, verbal, writing techniques) 

ENGAGEMENT (10 minutes) 
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• Ice Breaker – Get to Know each other; Get to Know the 4-H Agent 
o On a 52 deck of cards, attach address labels preprinted with ice breaker type 

questions/statements (favorite things, easy discussion topics, etc). Hand each 
adult a card and start the exercise by asking them to find a pair of the same 
suite, same color, same number, etc. Give them a few minutes to answer each 
other’s questions; repeat 3-5 times as time allows. Gauge how interactive the 
crowd is as to the speed necessary for the game. If conversations are 
productive, allow for more time; if it gets quiet fast, switch it up faster. Instead 
of starting with pairs, you can start in larger groups and work your way to 
smaller groups (all black cards and red cards in two groups, separate by suit – 4 
groups – separate by even/odd numbers, then separate into pairs) 

EXPLORATION (10 minutes) 

• Introductions – Everyone starts with their name, job, and why they are interested in 
being at this meeting 

• Engage conversation in round table fashion about the current adult’s involvement in 
their community with youth, if any. 

o What is your current role as an adult leader in your community? Where do you 
currently volunteer? 

EXPLANATION (30 minutes) 

• Show PowerPoint about basic 4-H Programming – can be created using Publication 
“How to Start a 4-H Club in Bath County” and “Become an Adult Volunteer” 
pamphlets. Also use Extension website http://ext.vt.edu/4h-youth.html#id304955-6 and  
Extension Publication 382-180, 4-H Leaders Handbook; answer questions as you go 
along. 

o  
ELABORATION – see next page (20 minutes) 

• After the PPT in group conversation, adults start brainstorming about involvement, 
club organization, volunteerism and how they can use their skills to enhance learning 
for students  

o 4-H Agent will ask questions/create local scenarios of events that could be 
evaluated and organized by the adults in the room and with their job specialties 
(how to set up a day camp, how to have a first club meeting, how to start plans 
for a short term program/workshop, how to prepare for a science fair) 

• Adult will be given an outline of a Club Annual Plan so they can start brainstorming 
how an entire year of 4-H would look like as a club leader; Adults will be given a list 
of types of 4-H programs currently in place in Bath County and they will be 
encouraged to fill in the gaps with their skill sets in areas that need more improvement 
and activity. 

• Adult will start using 4-H terminology in their talks with other adults and youth such as 
“experiential learning”, “Hands On”, “Club Leader”, “4-H Volunteer”, etc. 

EVALUATION (5 minutes) 
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• Adult will be given the survey listed in Chapter 3 before the meeting begins then a post 
survey allowing them to tell how much their knowledge has improved where gaps still 
exist and their ability to elaborate on where they fit into the scenario and how active 
they wish to become from this point on. 

• Adults will leave the meeting session with a chance to explore 4-H topics on their own 
at home and with other adults; they will be given future meeting dates, follow ups with 
the 4-H Agent and training provided by other 4-H faculty and programmers to enhance 
their learning and involvement. 

RESOURCES: Paper Surveys, see survey section 

§ 4-H 101 and Orientation for Volunteers PPT’s (Appendix B) 
§ 4-H Volunteer Leader’s Handbook, pub 382-180 found at 

https://pubs.ext.vt.edu/382/382-180/382-180-PDF.pdf  
§ Become an Adult Volunteer in Bath County tri-fold pamphlet (Appendix 

B) 
§ Project Meeting Plans worksheet, pub 388-118 (Appendix B) 
§ Join a Bath County 4-H Club 2016-17 Handout (Appendix B) 
§ How to Start a 4-H Club in Bath County pamphlet (Appendix B) 
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Table 2: Shadowing a 4-H Program Session 
 
SESSION 2: Facilitator:  Kari Sponaugle 
Session Title: Shadow/Observation of a 4-H Club Meeting 

Subject/grade level: 4-H Adult Volunteers 

Materials: Notepad, Pencil, Activity materials, Drone, Drone Discovery activity (NYSD kit) 

Lesson objective: To observe & assist a Community 4-H Club Meeting.  

ENGAGEMENT (1 hour) 

• Adults will observe the typical meeting agenda of a 4-H Club from start to finish. They 
will participate in the Club Game, help youth with their educational program and/or 
lead parts of the process. 

EXPLANATION 

• After the meeting, adults will stay after for a 20 minute debrief of how the meeting 
went. 

EVALUATION (20 minutes) 

• Questions to ask are: 
o What did you observe during this meeting that made sense? 
o What did you observe that didn’t make sense? Allow for time to explain new 

processes 
o Do you understand or have seen Roberts Rules of Order? Are you comfortable 

with running a business meeting with this type of agenda? 
o What did you like/dislike about the business meeting portion? 
o What did you like/dislike about the educational program? 
o What future educational programs could you see this club being interested in by 

the attitudes displayed by the kids involved? 
o How do you think the adult volunteer leader(s) did in holding and managing 

this meeting? Could they have done something different?  
o What do you see your future role as in a 4-H Club setting? 

 
RESOURCES for Session 2:  

§ 4-H Club Officer Guide Pub 388-274 found at 
https://pubs.ext.vt.edu/388/388-274/388-274-PDF.pdf 

§ 4-H Club Goals Sheet, Pub 388-210 found at 
https://pubs.ext.vt.edu/388/388-210/388-210.html 

§ Virginia Cooperative Extension Guide to Virginia 4-H Programming 
Resources, 4H-529NP found at http://www.pubs.ext.vt.edu/4-H/4H-
529/4H-529.html  

§ Worksheet for Planning a 4-H Club Meeting Pub 388-542 found at 
https://pubs.ext.vt.edu/388/388-542/388-542.html  
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§ Club Programs and officers Handout  
Table 3: Mid Year Training and Evaluation Session 
 
SESSION 3: Facilitator:  Kari Sponaugle 

Session Title: Mid-Year 4-H Volunteer Check-In and Evaluation 

Subject/grade level: Adult Volunteers 

Materials: Mid-Year Survey, Adult Volunteer Handbook, VAA4-HVL membership 
information, 4-H Promotional Videos 
Lesson objective(s): Engage volunteers in discussion about their experiences thus far in the  
4-H year (6-8 months currently enrolled and active) and evaluate their involvement, ability to 
perform programming, desire to continue and motivation for sustaining current programs & 
clubs. 

ENGAGEMENT – (20 minutes) 

• Start in large group to do introductions again and ask their current role in Bath 4-H 
(ran a club meeting lately, in process of planning a workshop, attended a local, district 
or state level 4-H activity, volunteered as a judge, project leader, mentor, etc.) 

• From this discussion, ask these questions for conversation starters: 
o  How have you liked your current volunteer role? 
o What haven’t you liked about your experience? 

§ For this question, ask what was missing or needed to improve this 
situation (more help from Agent, more help from parents, fellow 
volunteers, lack of preparedness, etc.) 

o If you performed a short term program, what was the feedback from youth 
about doing it again or extending it into a longer term project? 

§ Were youth interested in more learning, activities, getting their parents 
involved. What stemmed from their involvement in this short term 
activity? 

 

EXPLORATION (15 minutes) 

• In the Club setting, ask the group:  
o Has your group stayed the same size, decreased or increased? What is the 

feedback from your youth so far? From Parents? From additional leaders? 
o Have you recruited new help and more leadership assistance? 
o What have you found to be the most successful program or part of the club 

that’s shown the most positive feedback? What has been the least? 
o What has been the easiest part? Most stressful part? How can the Agent help 

with these issues? 
• Watch 4-H videos to spark conversation about what hasn’t been touched on and new 

possibilities project-wise and club activity-wise 

EXPLANATION (15 minutes) 
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• Give each adult a one-page handout about the VAA4-HVL membership. Explain 
membership benefits to the group 

o Explain by talking and working with other volunteers across the state would 
be helpful for activity ideas and future meeting assistance. Would give them a 
group of contacts and resources in case they have a specific need. 

• Explain that reducing and avoiding risk at all possible times is crucial for success of 
programs and clubs  

o Explain through collaboration that volunteer leaders are a large group of 
resources themselves. After you get comfortable and very good at a particular 
project, you can be a resource to others in the state and can share your 
knowledge beyond your short term program, to other adult leaders and 4-H 
agents 

o As a VAA4-HVL member you can attend symposium and get more training in 
areas you feel lacking and get support and encouragement for future projects. 

ELABORATION 

• Vocabulary Learned: VAA4-HVL, collaboration, club facilitation  
EVALUATION  (5 minutes) – Discuss have final thoughts before dismissal; write down 
suggestions from group before leaving for later evaluation and possible program inclusions 
for final session. 

RESOURCES: 

• Virginia Cooperative Extension: 4-H Youth Webpage. 2016. Found at 
http://ext.vt.edu/topics/4h-youth/index.html#id304955-6  
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Table 4: End of Year Training Session and Evaluation 
 
SESSION 4: Facilitator:  Kari Sponaugle 
Session Title: End of Year 4-H Volunteer Review Session and Evaluation 

Subject/grade level: 4-H Adult Volunteers 

Materials: 4H Year in Review PPT, county 4-H updates, end of year 4-H survey 

Lesson objective(s): To evaluate how many adults are still doing well with their program, 
concluded their activity or is still managing a club; evaluate their interest in continuing for 
another 4-H year, assess their needs, training requirements and risk management update.  
Differentiation strategies to meet diverse learner needs: End of year assessment (written), 4-H 
year in review PPT (visual), 4-H promotional video 
ENGAGEMENT (15 minutes) 

• Start with ice breaker – assess the instructiveness of adults with each other compared 
to the first activity meeting and the mid-year assessment meeting; what has changed, 
what has not 

• Show a promotional video – assess the reactions of the audience and what has 
changed, not changed from reactions of adults watching the video 

EXPLANATION (15 minutes) 

• Talk about the importance of 4-H in youth lives and volunteer lives. Express gratitude 
for volunteer enrollment and program continuation. 

• Allow volunteers to explain what they need from the agent, fellow volunteers, parents 
and membership 

• Provide a Risk Management Handout for future 4-H meetings and programs and go 
over its parts with adult volunteers so they know what to do on how to reduce risk in 
their clubs and program settings. 

ELABORATION (10 minutes) 

• Explain to adults the necessity of continued support of their progress through 
quarterly check in’s;  

o Agent explains her hours of availability for time to talk and evaluate 
programming and club situations from program to program or as needed in the 
Club setting  

o Allows for elaboration from volunteers on a one on one basis outside of face 
to face meetings and trainings.  

• 4-H Agent will explain how she will create and maintain a volunteer group via 
Facebook for support, sharing of online information, training opportunities and other 
4-H information – to create this at the mid-year meeting and add all current volunteers 
to it.  

• Adults and Agent will discuss the membership and who took advantage of VAA4-
HVL since the last meeting and who still is interested but hasn’t joined.  
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EVALUATION (5 minutes) 

• Have an end of year survey assessment, seen in Chapter 3 by paper for interactive 
participation and adjourn to social time. Provide handouts from websites listed below 
for additional mentor assistance and where to get tips when the Agent is unavailable 
or on your own time for continued education and self-assessment. 

RESOURCES: 

• Survey instrument 
• Virginia Cooperative Extension: Volunteer Website. Found at 

http://www.ext.vt.edu/volunteer/  
 

Budget 
The annual budget for Bath County 4-H as allocated by state and local governments helps 

determine budgeting of youth programming alongside volunteer training. The budget for the 4-H 

program itself does not have a line item for volunteer recruitment or sustainability but rather 

these efforts are combined into the overall programming efforts of the 4-H Agent under my 

salary. Funds are allocated for programming as a whole rather than volunteer recruitment, 

training or facilitation. The County of Bath is supportive of 4-H and donates additional funds 

outside the regular county required allotment specifically for Junior 4-H Camp in particular. This 

money is used in assisting with camp fees, and in turn helps pay for adult volunteer training in 

direct relation to Junior 4-H Camp. 

General supplies for volunteer training will be minimal as there is meeting space at the Extension 

office or the Public Library directly across the street. Printing and materials used during these 

trainings will be minimal as PowerPoints or paperless activities are part of the program. The only 

positive way of recruiting volunteers at this time is to make sure training, and the program for 

which they want to volunteer, is seen as affordable as possible or free. Awards and incentives are 

also crowd pleasers and can stimulate initiative. Expenses for this program could be in the 

following ways: 
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Income Sources for Volunteer Recruitment and Training: 

• Bath County 4-H serves pancakes each year at the Bolar Ruritan Hall and receives a 

donation of $300-400 per year from this service. 

• Bath County Board of Supervisors give an additional $2,000 per year for 

programming efforts directly related to Junior 4-H Camp. Approximately $500 of 

these funds are used for volunteer related expenses, directly related to the 3-5 Adult 

Volunteers we take to Junior 4-H Camp for supervision and class teachings. Junior 4-

H Camp costs per adult volunteer is approximately $150. 

Total Income from Income Sources: $800 

Expenses for Volunteer Recruitment and Training: 

• Background check fees (every three years for club leaders, annually for 4-H camp 

overnight volunteers) $9.95 each. Total fee depends on volunteers enrolled and their 

involvement. (Club leaders are checked once every three years, overnight 4-H Camp 

volunteers are checked annually.) This fee is expected to be approximately $80 per 

year. 

• Material and Supplies Expense for the 4-Lesson Training Program over twelve 

months - $200 (team building activity supplies, copies/printing, curriculum, special 

guest invitation, etc.) 

• Partial Scholarship to attend the Virginia 4-H Symposium – this event is hosted by 

the 4-H Agents and VAA4-HVL association each year, in a different part of the state.  

Total funds allotted for this would be of $200 

• Volunteer recognition items at the 4-H Achievement Program; 4-H certificates, shirts, 

pens, cups/mugs are an approximate $100 

• Scholarship allocation pool for district and state level volunteer opportunities, maxed 

at $220, such as first timer-scholarship assistance for attending State 4-H Congress, 

travel/transportation to and from state trainings for shooting sports or camping, etc. 

Total Expenses for the program: $800 

The cost of my services as facilitator are factored in as part of my employment and duties as 4-H 

Agent with Virginia Cooperative Extension, therefore my service value to this program would be 
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approximately 40 hours, equaling a gross monetary value of $760. (40hrs x $19/hour) This 

number is based on a [$38,000 annual gross salary / 2000 hours per year = (40 hours per week x 

50 weeks per year)]).  
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Chapter 5: Conclusion 
 

The purpose of this program is to train and encourage new adult volunteer involvement 

with Bath County 4-H on a community 4-H Club or short term programming basis. The program 

includes four training sessions to support adult volunteer understanding of the needs of youth and 

the basics of 4-H programming efforts. Through these sessions, adults are given the tools and 

training needed to facilitate their own 4-H programs based around their current skillsets and 

specific interests.  

Adult Learners Engaged in Experiential Learning 
 

In the experiential learning model described by Kolb (1999), learners participate in an 

experience and then are guided through reflection and application of new ideas learned from that 

experience. Experiential learning is enacted throughout this training program by providing the 

opportunity for adult volunteers to observe and reflect on the shadowing of a 4-H Club meeting, 

run by current experienced volunteers, with the ability to ask questions and assist when 

comfortable. Specifically, adults will “Experience” as they shadow and assist with 4-H club 

meetings and short term programs after the orientation training of Session 1. Adults will “Share” 

as they are given time with the 4-H Agent to ask questions, seek guidance on what their next 

steps are as volunteers and how to implement a 4-H program on their own. Adults will “Process” 

and “Generalize” as they relate resources, materials and their specific skill set to their programs. 

Finally, adults will “Apply” their learning to their programming efforts with youth. (See 

Experiential Learning Model, Figure 1). 
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Adult volunteers are also learning experientially as they interact with fellow adult 

volunteers in the training sessions. Through interaction with each other, adults are creating a 

support network for future planning and support in 4-H efforts in Bath County. From these 

collaborative efforts, there can be the creation of a planning table scenario (Cervero & Wilson, 

2006) between adult volunteers and the 4-H Agent. Additionally, adults are more apt to stay 

involved in 4-H if they are applying the skills they’ve achieved through work or education with a 

group of youth interested in the same topics (Culp & Schwartz, 1999). 

Using the Cooperative Extension Program Plan 
 

In accordance with the VCE programming process (Lambur, 2013), an informal needs 

assessment will take place during the orientation session through question and answer with the 4-

H Agent and adult volunteers in attendance. From this time of sharing, needs of adults will be 

identified by the 4-H Agent for implementation in the next three training and experiential 

sessions. The roles and responsibilities of adult volunteers will be shared during the orientation 

session so adult volunteers are aware of their intended role when working with youth in a 4-H 

setting. As adult volunteers continue their participation through the training sessions, their input 

will be considered and participation voluntary in the creation of a local Extension Leadership 

Council for future needs assessment on the local level. By the end of the final training session, 

adult volunteers with additional interest in the training program will be encouraged to help with 

design changes, future implementation of volunteer training and encouraged to promote the 4-H 

program mentoring opportunities to new adults in the community.  

Volunteer Motivation 
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Volunteer motivation stems from their affiliation and sense of belonging as a youth 

mentor in the role of the caring adult (Culp and Schwartz 1999). Through involvement with 4-H 

as an adult volunteer, as stated by Culp and Schwartz (1999), volunteers want to be 4-H leaders 

due to their knowledge that it is a good program, doing good works, and their affiliation with 

such a program and its youth 4-H members is a valuable use of their time. By aligning volunteer 

skills with youth needs, a volunteer be used the most effectively as an adult leader and will 

provide valuable life skill learning to the youth matched to those life skills.  

Lesson Flexibility 
 

Guided by Caffarella’s Interactive Model (2013), the facilitator will use feedback from 

participants to guide where things go next. Having the program based around a guide rather than 

blue print of a program allows for adult learners to feel more involved in the learning process. 

Through the experiential learning portion of shadowing the 4-H club meeting, adults will start 

their hands on experience and sensing where their current life skills can be effectively used 

throughout their involvement as a youth mentor.  

Program Evaluation 

As stated by the VCE Program Planning model (Lambur, 2013), program evaluation and 

reporting is a continuous, active part of the programming process where results are used for 

program improvement, informing stakeholders of impacts and marketing Virginia Cooperative 

Extension. By following the four steps of program evaluation – identifying the key program 

stakeholders, collecting data, analyzing that data and reporting the results – the programming 

process comes full circle with the ability to focus on revisions and changes to improve future 
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implementation. Through the evaluation of the training program, adult learners will have the 

opportunity for personal input to further their investment in the 4-H adult volunteer capacity. 

 

 
Next Steps 

  

From the training performed by the creation of this program, an annual Bath County 4-H 

Volunteer Update workshop will be held for both new and existing adult volunteers for annual 

training requirement purposes. This will also give the facilitator ample opportunity to continually 

assess needs of the volunteer pool as well as need changes of the youth enrolled in the program. 

From the findings after the implementation of this program occurs, a journal publication will be 

written analyzing results from program with further assessment of future steps and follow up 

trainings for adult volunteers. The lessons provided in this final project will be published in 

accordance with Virginia Cooperative Extension publications and will be available for use and 

adaptation to a volunteer program plan for other 4-H leaders and Extension Agent use. 
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Appendices 
	

Appendix	A:	Bath County 4-H Volunteer Training Program Logic Model 
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Appendix B: Lesson Plan 1 Resources 



Adapted by: Kari Sponaugle, Extension Agent, 4-H – Highland/Bath County
Original PPT by Kaci Daniel, Extension Agent, 4-H – Orange County

Sarah Weaver, 4-H Program Educator – Orange County



Basics
� Definition

� The 4 H’s – Head, Heart, Hands, Health

� Motto – “To Make the Best…Better”

� Slogan – “Learn by Doing”

� Mission – leadership, citizenship, life skills

� Colors – white & green

� Pledge

� Open to All



Brief History
� Started as Corn & tomato clubs (1901 & 1902)

� Hustle vs. health (1911)

� Smith-Lever Act / CES (1914)

� Virginia 4-H (1908 & 1909)

� 4-H club title (1920)

� Centennial celebration (2002)

� Partnerships

� NIFA � VT/VSU=VCE � Northern District � Unit (Caroline)







4-H Mission Mandates 
(Programming Focus)

� Science, Engineering, and Technology
� Animal Sciences 
� Plants, Soils, Entomology 
� Natural Resources and Environmental Sciences 
� Aerospace and Rocketry 
� Engineering 
� Technological Applications: Invention 

� Healthy Living
� Financial Literacy and Economic Education 
� Family Sciences 
� Foods, Nutrition and Health 
� Personal Development 

� Citizenship
� Citizenship 
� Leadership 
� Communications and Expressive Arts



Your Local Office – Bath

8:30am – 4:30pm

Kari Sponaugle, Extension Agent, 4-H Youth Development  -
karis@vt.edu

Rodney Leech, Extension Agent, Agriculture - rleech@vt.edu

Paxton Grant, Extension Technician  - wpgrant@vt.edu

Molly Parker, Unit Administrative Assistant  - parkermg@vt.edu

We have additional agents that serve our county that are not housed in Bath. 
Ask and we may have someone to help you!

(540) 839-7261
Warm Springs Courthouse



What can Extension do to help 
YOU?



How do I know what’s 

going on?!
� Website: http://offices.ext.vt.edu/bath

� http://offices.ext.vt.edu/highland

� FB: www.facebook.com/BathHighland4H

� Twitter: @highlandbath4H

� Leaders’ meetings & Volunteer Trainings

� Highland 4-H Council  - Meet quarterly – December, 
March, June, September

� Highland 4-H Achievement Program – November

� Scheduled Extension Programs throughout the year

� Call & Come see the Agent! ☺



4-H Age Policy
� 4-H Year: Oct. 1 – Sept. 30

� Ages for enrollment - as of September 30th

� Cloverbuds: 5-8 (exploratory group)

� Juniors: 9-13 (can start competitions and projects)

� Intermediate: 12 & 13

� Seniors: 14-18* (work on career readiness and contests)

� Eligibility ends Dec. 31st the year member turns 19

� Exceptions to age rules:  camp counselors, some contests



Required Annual Paperwork
� Enrollment Form – Member or Volunteer
� Code of Conduct (members) or Standards Of Behavior 

(volunteers)
� Health History Form (includes media release)
� Equine Waiver – for members having horse contact
� For 4-H Clubs:

� Civil Rights / Equal Access
� Charter Renewal
� Plan of Work
� Club Membership List – youth and adults
� List of Club Officers
� Club Property Inventory list (where applicable)



Delivery Modes of4-H
� Clubs

� Overnight Camps

� Workshops/Day Camps

� Contests

� Schools (in and after school)

� Teams

� Special interest

6 hours of instruction = Bona-fide 4-H member



4-H Club
� At least five youth
� At least two enrolled and trained volunteers
� Officers, bylaws, constitution, charter
� Plan of work
� Year-round work (hold a minimum of 8 meetings per year)
� Member expectations

� Community service project
� Attend 6 meetings or more per year (Highland 

County/Rockbridge Regional Fair Requirement and to be a 
bona-fide 4-H member)

� Fundraisers
� Complete project/record book
� Give club or county level presentation*

*This is not currently Highland or Bath requirements, but it’s something to work 
towards as a life skill



Volunteer Positions
� Organizational leader

� Project leader

� Activity leader / helper

� Workshop instructor

� Event coordinator/helper

� Overnight or Day Camp Volunteer

� Judge

� Speaker

� Donor



Risk Management
� Avoid/Transfer/Reduce/Retain

� Liability, Prudence, Negligence

� Importance of planning – “Plan for worst, hope for best”

� Supervision ratio (min.)
� Youth under age 16 must be 8 youth : 1 adult

� Youth over 16 must be 10 youth : 1 adult

� Emergency card

� Incident reporting

� Above Suspicion Policy – “3 is okay”

� Blood-borne pathogens



4-H Name, Emblem, & Use

All materials involving the 4-H name or emblem must be 
approved by the 4-H Agent prior to use or distribution.



Fiduciary Policy
� Money raised in 4-H belongs to 4-H

� Must keep records of tangible items of value

� See accounts manual for details

� Pre-approval form for all expenditures; requires two 
signatures, not of same family

� Extension Office is main contact (Kathy, Molly or Kari)

� Original receipts REQUIRED for reimbursement

� Dissolution plan

Note: the 4-H office does not receive club programming funds, therefore all club 
expenses must be paid for by club members or through club fundraising efforts.



Tangible Assets
� Must be essential to club business/education

� Documentation required annually

� Location

� Historical summary of acquisition/disposal

� Need storage/use plan

� Secure high-value items



4-H Events
� County (Feb), District  (Apr) 

and State (Jun) Competition

� Presentations, Public 
speaking, Share-the-Fun, 
etc.

� In-School, After-School & 
Community 4-H Clubs

� 4-H Day at the Capitol

� Maple Festival Service –
Bolar and Stonewall Ruritan

� Junior 4-H Camp (campers 
age 9-13, teens counselor 

positions)

� Cloverbud Day Camps

� Short-term workshops

� 4-H Foods Challenge – More 
TBA! – District Competition 
March 14, 2014 in Fauquier

� Achievement Night

� Highland 4-H/FFA Livestock 
Show and Sale (year round 
deadlines)



4-H Opportunities
� Character Counts!™

� All Stars

� IFYE/LABO – Foreign Exchange

� College internships

� Competitions – County, District, State & National

� Scholarships – Local, State and National

� Camp leadership – CIT’s and Teen Counselors, Adult 
Volunteers





Priorities
1. Policy

2. Youth Development

3. Precedent 

4. Balance program vs. individual needs

5. COMMON SENSE (#1???) ☺



Additional Training Available
� Essential elements of youth development

� Experiential Learning Model

� Ages and stages of youth development

� Working with parents

� 4-H curriculum & subject matter

� Planning a strong 4-H program

� Any topic you deem important – please let us know so 
we can support you as a volunteer!



…and thank you for the difference that you are 
and will be making in the lives of  our  Bath 

and Highland County youth!  



• Be instrumental in guiding youth to-

ward a positive future 

• Give back to your community 
• Spend quality time with your child 

and his/her friends 

• Share your knowledge and skills with 

youth 

• Enjoy new experiences and have fun 

Become 

A 

4-H  

Volunteer 

Benefits of    

Volunteering 

with 4-H 

• Volunteer training 

• Wide Variety of 4-H Curriculum 

• Guidance and support from Extension 

staff 

• Personal development opportunities 

• Research based by Virginia Tech and 

Virginia State Universities 

• Volunteering for the largest positive 

youth development organization 

 

Fore more information, or to discuss your 

ideas, please contact: 

Here’s your 

chance to: 

VCE—Bath County 

Kari Sponaugle, Associate 4-H Agent 

65 Courthouse Hill Rd—PO Box 357 

Warm Springs VA 24484 

Phone: (540) 839-7261 

Email: karis@vt.edu  

Websites: www.ext.vt.edu/resources/4h 

h�p://offices.ext.vt.edu/bath 

Be instrumental in    

guiding youth toward 

a positive future. 

Did you know that:Did you know that:Did you know that:Did you know that:    

• 4-H is a community of young people 

across America   learning citizenship, 

leadership, and life skills. 

• 4-H youth “Learn By Doing”. 

• Over 50% of 4-H youth live in 

cities, towns, and suburban 

areas, not on farms. 

• 4-H Curriculum is available in 10 subject 

areas, so there’s something for everyone! 

There are volunteer positions with 4-H that are just 

perfect for: 

Parents 

College Students 

Retired persons 

Teachers 

Hobbyists 

People in most any occupation 

If you’re willing to share your time, knowledge and 

skills with youth, there is a place for you in 4-H. 



Community Clubs 

4-H Volunteers 

are Needed For: 

A 4-H Community Club offers youth ages 9 to 19 an as-

sortment of projects from which to choose. Each club 

involves at least 2 adult volunteer leaders. 

Community Club Organizational Leader: Or-

ganize and manage a 4-H club for youth ages 9 to 19, 

holding a minimum of 9 meetings per year. 

Community Club Project Leaders: Work with the 

Organizational leaders to provide hands-on educa-

tional programming on a particular topic or topics at 

the meetings, either conducting the lessons themselves 

or locating and bringing in guest speakers with exper-

tise. 

Community Club Activity Leader: Work with the 

Organizational leaders to provide recreational activi-

ties and refreshments at club meetings, involve the 

club members in performing community service, plan 

social events for the club and handle fundraising. 

A 4-H Cloverbud Club resembles a Com-

munity Club, but is designed for youth 

ages 5-8. Children make friends, learn 

coopera'on, and get to try a variety of 

projects such as growing plants, learning about bicycle 

safety, simple cooking, nature study, arts and cra(s or 

anything else that interests them.  

Cloverbud Clubs 

Cloverbud Club Leaders- Need Organizational, 

Project, and Activity Leaders as described above, but 

for children. 

Project Clubs 

Project Club Leader: Organize and 

manage a 4-H club for which focuses 

on one curriculum area in which you 

have interest or knowledge. 

A 4-H Project Club and youth involved are all focused on 

one curriculum area or project. Examples include Pho-

tography, Outdoor/Camping, Shoo'ng Sports, Cooking 

Club, etc. It takes at least 2 adults, knowledgeable in the 

project area to establish and manage such a club. 

Workshops 

A 4-H Special Interest Workshop provides six hours, or 

more, of hands-on educa'onal programming on a par-

'cular topic, typically spread over 2 or more days. 

Workshop Instructor: Conduct short term hands-

on, educational programming on a topic in which you 

have interest or knowledge. Examples include GET-

TING READY FOR CHRISTMAS (gifts, ornaments, 

foods), FASHION/MODELING, and VETERINARY SCI-

ENCE. Many instructors and ideas are needed 

throughout the summer when workshops are most 

likely offered. 

Camp 

Camp Volunteer: Chaperone a group of junior 

youth, ages 9-13, and their teen counselors for 5 days 

at Smith Mountain Lake’s Skelton 4-H Educational 

Center. Getting to participate in many interesting 

programs and activities. Lots of fun, guaranteed. Male 

and Female chaperones are always needed. Event is 

one week each summer from June to July. 

Event Chaperones 

Chaperone for State 4-H Congress: (example) 

Chaperone a small group (2-10) of senior youth, ages 

14-18, for four days at Virginia Tech’s campus in 

Blacksburg, getting to participate in activities and 

programs. Lots of fun guaranteed. At least one male 

and female chaperone per small group. This event is 

held in June. This is also the location for All-Star Tap-

ping, the highest honor a 4-H’er can attain. 

Competition Judges 

Presentation Judge: Judge public speaking, illus-

trated talks and demonstrations on a variety of topics. 

4-H County Compe''ons and District Compe''ons are 

always in need of judges. A modified Danish system is 

used, in which individuals compete against a standard, 

not each other. 

Share-the-Fun Judge: Judge a variety of acts in a 

talent show. 

Fashion Revue Judge: Judge models in a fashion 

show, looking at how well the outfit is coordinated or 

constructed if sewn rather than purchased. 
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4-H PROJECT MEETING PLANS

Virginia
Cooperative
Extension

4-H Project Meeting Plans



Join a Bath County 4-H Club! 
Your 4-H Club Choices are: 

Trottin’ Horseshoes 4-H After-School Club 
• Age: Youth turning 9 within current 4-H year 

• Meeting Location: Valley Elementary 

• Meeting Date: Second Wednesdays 

• Club Type: Project 

• Activity Topics: Horsemanship, Conformation, 
Community Service, field trips 

• Club Leader: Darah Hevener 
 

MILLBORO ELEMENTARY In-School 4-H 
• Grades: 4th, 5th, 6th, 7th  

• Leader: Kari Sponaugle &/or Paxton Grant 

• Club Type: In-School and Project 

• Meeting Date: monthly, 3rd Wednesdays 

• Topics: Science (4th, 5th & 6th) and Citizenship (7th) 

• Activity Topics: 4-H Day at the Capitol, Science 
Fair, Electric Energy, Water Conservation, 
Forestry Fun Day and more! 

 
 
 

VALLEY ELEMENTARY In-School 4-H 
• Grades: 4th, 5th, 6th, 7th  

• Leader: Kari Sponaugle &/or Paxton Grant 

• Club Type: In-School  

• Meeting Date: monthly, 3rd Mondays 

• Topics: Science (4th, 5th & 6th) and Citizenship (7th) 

• Activity Topics: 4-H Day at the Capitol, Science 
Fair, Electric Energy, Water Conservation, 
Forestry Fun Day and more! 

*Cloverbud Section available for 1st grade 
monthly during Mrs. Fisher’s Class 
 
 
MES AFTER-SCHOOL 4-H CLUB 

• Age: youth turning 9 within current 4-H year 

• Leaders/Volunteers: Kim Manion, Cynthia and 
Roger Baroody 

• Meeting Date: 4th Mondays, MES 

• Topics: Bats, Water Conservation, 
Macroinvertebrates, Wildlife, Trash Pickups, 
National Park trips

 

          va.4honline.com       we’re on  &    

Other County 4-H opportunities are: 
• Cowboy Ethics at the Public Library 

during Teen Time, monthly, Tuesdays 

• 4-H Achievement Night (Nov) 

• Maple Festival Service, Bolar (Mar) 

• County, District & State 4-H Contests 

• Junior 4-H Camp for Campers and 
Counselors 

• Team Memberships (seasonal) 

• Cloverbud Day Camp for ages 5-8 

• 4-H/FFA Livestock Projects via 
Rockbridge Regional Fair 

• State 4-H Horse Show (Sept) 

• State Fair of Virginia (Sept-Oct) 

• Lone Member Projects

 
 

Don’t see what you’re looking for? Ask the 4-H Agent! ☺☺☺☺  

Kari Sponaugle, 4-H Youth Development, PO Box 357 Warm Springs, VA 540-839-7261 or karis@vt.edu 

 
Virginia Cooperative Extension programs and employment are open to all, regardless of age, color, disability, gender, gender identity, gender expression, national 

origin, political affiliation, race, religion, sexual orientation, genetic information, veteran status, or any other basis protected by law. An equal opportunity 

affirmative action employer. Persons with a disability desiring assistance can call (540) 468-2225 to discuss accommodations. TDD 1-800-828-1120. 

Enroll online at 



Start a 4-H Club  

In  

Bath County 

5 Easy Steps 

Virginia Cooperative Extension Virginia Cooperative Extension Virginia Cooperative Extension Virginia Cooperative Extension     

Bath County Office Bath County Office Bath County Office Bath County Office     

Kari Sponaugle, Associate 4Kari Sponaugle, Associate 4Kari Sponaugle, Associate 4Kari Sponaugle, Associate 4----H AgentH AgentH AgentH Agent    

65 Courthouse Hill Rd, PO Box 357  

Warm Springs, VA 24484  

Phone: (540) 839-7261  

Email: karis@vt.edu karis@vt.edu karis@vt.edu karis@vt.edu  

Websites: Websites: Websites: Websites: www.ext.vt.edu/resources/4hwww.ext.vt.edu/resources/4hwww.ext.vt.edu/resources/4hwww.ext.vt.edu/resources/4h    

http://offices.ext.vt.edu/bathhttp://offices.ext.vt.edu/bathhttp://offices.ext.vt.edu/bathhttp://offices.ext.vt.edu/bath    

What is 4-H? 

Who can Join? 

4-H is a hands on, fun program of learning for all 

children between the ages of 5 and 19. It offers 

young people the opportunity to develop new 

interests, make new friends, practice decision-

making skills, and develop    leadership abilities. 4

– H is the largest youth development 

organization in the United States. Adult 

volunteers give their time and talent to make 4-H 

clubs hap-pen.  

In Bath County, most 4-H’ers belong to in-school 

clubs and two after-school clubs. We want to 

create more 4-H opportunity with community 

clubs where youth can learn to elect officers, 

conduct meetings, complete 4-H projects, plan 

programs and participate in community service 

and other activities. 

If 4-H sounds interesting to you or your friends, 

please contact the office and we can help you get 

started! 

Step 5 

Keeping the Club Strong 

Helpful HintsHelpful HintsHelpful HintsHelpful Hints    

• Get to know all 4-H curriculum possibilities 

for your project areas  

• Conduct regular organizational and project 

meetings  

• Establish good youth-adult partnerships  

• Allow youth to make decisions   

• Establish good communication network 

with club members and families  

• Share information about current 4-H events 

and opportunities  

• Involve club members in county, district, 

state, national and international 4-H activi-

ties  

• Recognize achievement  

• Build community relationships with other 

organizations  

• Seek and receive support from 4-H staff, 

other 4-H leaders and alumni 



Step 1 

Getting Started    

Step 3 

Create a Strong Support 

Base for Your 4-H Club    

Step 4 

Conduct 4-H Club Organization 

Meetings    
• Contact the Bath County 4-H office, 

540-839-7261  

•  Tell us your interest in 4-H and your 

needs  

•  You will be invited to come to the 4-H 

office to talk about 4-H possibilities 

and the leader training process.  

• Attend leader training (two 2 hour 

sessions with other interested adult 

volunteers and the 4-H agent and staff)  

Step 2 

Tell the 4-H Story    

• Tell families in your community about 4-H—

you might hold an informational meeting with 

help from the 4-H staff. 

• Tell the opportunities available through 4-H.  

• Explain how a 4-H club operates. 

• Use 4-H materials to educate. You can get 

these from the 4-H office. 

· Recruit adult volunteers and teens to help 

organize the 4-H Club 
• Ask people directly to take specific jobs 

in the club  
• Explain the roles of adult volunteers: 
• Organizational Leaders 

• Assistant Leaders 
• Project Leaders 

• Activity Leaders 

4444----H PledgeH PledgeH PledgeH Pledge: 

I Pledge My HeadHeadHeadHead to clearer thinking,  

My HeartHeartHeartHeart to Greater Loyalty,  

My HandsHandsHandsHands to larger service and  

My HealthHealthHealthHealth to better living,  

For my clubclubclubclub, my communitycommunitycommunitycommunity, my countrycountrycountrycountry and my worldworldworldworld. 

4444----H MottoH MottoH MottoH Motto: “To Make the Best Better” 

• Encourage members to select a club 

name 

• Establish meeting times and location 

• Complete enrollment forms 

• Develop a club annual plan 

• Organize project groups 

• Discuss club rules and by-laws 

• Elect club officers 

• Form committees 

• Have Fun!  
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