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4·H POUL TRY CLUB WORK 
The purposes of the 4-H poultry projects 

are to teach club members and others through 
demonstrations the best method of poultry 
management, to improve the farm flock, and 
to interest rural boys and girls in a whole-
some and profitable enterprise. Four-H 
poultry work provides an interesting and 
profitable way for Virginia boys and girls to 
learn the fundamentals of poultry manage-
ment. 

Projects and Requirements 

Three 4-H projects are emphasized: 
1. In the egg production project, the club 

member is urged to take over the manage-
ment of the home flock or to carry his 4-H 
egg-laying flock separate from the home flock. 

2. The second project teaches the details 
of successful brooding and rearing. Each 
club member is urged to brood a minimum of 
50 baby chicks under approved artificial 
brooding methods. Where it is impossible to 
purchase chicks and brood artificially, a mini-
mum of three settings of 45 eggs should be 
set. As this project is only a means of 
securing laying birds, it should not be re-
peated except in connection with the egg 
production or special project and as a means 
of replacing the layers. 

3. The egg laying and brooding and rear-
ing projects are the most important; how-
ever, some club members may not be able to 
carry either of these, yet would like to enroll 
as a poultry club member. For these a third 
project is available; it is the raising of tur-
keys, ducks, geese, capons, broilers, or other 
fowl. 

Accurate records are essential. The club 
member is required to keep an accurate rec-
ord on any poultry project. 
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THE LAYING FLOCK 
A home for the layers should be made 

ready before the birds are moved in. 

Steps in Getting Ready 
1. Thoroughly scrape and clean the floor, 

the dropping boards, and the boards that the 
birds stand on when eating, drinking or en-
tering the nests. The walls and ceilings 
should be swept thoroughly. 

2. When water under pressure is avail-
able, a better .i ob can be done by washing 
down the walls and floor with a hose. When 
there is no pressure system, a fair job can 
be done by pouring water on the floor and 
scrubbing thoroughly. 

3. When dry, the entire house should be 
sprayed with a disinfectant. Any good dis-
infectant may be used. Follow the directions 
on the container carefully. 

4. Painting the roost poles and supports 
with carbolineum or some other good mite-
control solution will prevent mite infestation. 

5. When the house is thoroughly dry, place 
3 or 4 inches of litter on the floor and clean 
nesting material in the nests. Some kind 
of litter is necessary to keep the birds clean, 
warm, and healthy. 

Housing the Birds 
Old hens may be moved into the house as 

soon as it is ready. Pullets should be housed 
as they start to lay. The usual practice is 
to house the pullet flock when it is laying 
from 10 to 20 eggs per 100 birds. Unless 
the house and yards are so situated that the 
pullets can be driven in without frighten-
ing them, it is best to move the pullets into 
the new house after they go to roost at night. 
With large flocks, it is best to house at two 
or more different times. 

If one has a small flock or if the birds 
show the same stage of development, they 
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can all be moved to the laying house at the 
same time. The poorly developed, deformed, 
or sick-looking birds should not be moved to 
the laying house. If these are put in with 
other birds, disease is more likely to get 
started, since the weaker ones are usually 
the first to get sick. 

It is advisable to keep the birds confined 
until they get used to their new quarters. 
Many of the best poultry raisers like to keep 
their pullets housed all the time; however, 
if you have green pasture for them and they 
will return to the house in the evening, they 
may be let out after the middle of the day. 
It is desirable to keep laying birds confined 
most of the morning until they have laid 
and have been encouraged to eat an abund-
ance of laying mash. 

Feeding 
Proper feeding of the laying flock is per-

haps the most important factor in egg pro-
duction. The birds must have all they will 
eat of a properly balanced ration if they are 
to make the maximum number of eggs. The 
rule for proper feeding is simple and easy 
to remember. It is: keep a good laying 
mash, grit, oyster shell, and clean water be-
fore the birds all the time ; and an hour be-
fore roosting time, give them all the scratch 
grain they will eat. How important is it to 
feed the layers well? Experiments show 
that when the birds are given 25% less feed 
than they would eat, egg production is re-
duced by 53'./c. It is much more profitable 
to keep fewer birds and feed them properly 
than to keep more birds on the same amount 
of feed. 

For most poultry owners, the best practice 
is to buy a good ready-mixed laying mash. 
A variety of grains may be used in the scratch 
grain. Home-grown grains are satisfactory. 
Many farmers have their own feed materials 
and prefer to mix their own laying mash. 
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When the necessary ingredients can be 
secured and care is taken to do a good job 
of mixing, a satisfactory mash can be mixed 
on the farm. 

The following formula makes a very good 
mash: 

100 lbs. yellow corn meal 
100 lbs. wheat flour middlings 
100 lbs. wheat bran 
100 lbs. meat scrap (55% protein) or 
100 lbs. ground oats or barley 

5 lbs. salt 
10 lbs. cod liver oil ( 85D) 

515 lbs. laying mash 
Scratch grain may be made of equal parts 
corn and wheat. During cold weather, two-
thirds corn and one-third wheat may be used. 
Barley or oats may be included to give variety 
to the scratch; however, rye is not a good 
feed for poultry. 

Some form of lime is necessary to make 
the egg shells. Oyster shell is usually the 
cheapest and most commonly used source. 
Hard granite grit helps the birds to grind 
their feed and maintain their health. 

Controlling Parasites and Diseases 

When birds that are free of parasites are 
moved into houses that have been thoroughly 
cleaned and disinfected, there should be lit-
tle or no trouble from external parasites; 
however, the birds should be examined fre-
quently for lice and mites. When lice are 
found, the birds should be dusted with sodi-
um fluoride or some other good lice powder, 
or nicotine sulfate can be put on the roosbs 
just before the birds go to roost at night. 
The latter treatment should be repeated in 
ten days to get lice that hatch out after 
the treatment. 

Mites are found in the cracks and crevices 
about the roost, particularly where the 
perches rest on the supports. When signs 
of mites are found, paint the roosts with 
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carbolineum or some other good red-mite 
paint. 

Dampness in the poultry house encourages 
disease. Proper air circulation helps to con-
trol dampness. For best results, the houses 
should be practically air-tight on three sides 
with some opening on the fourth or south 
side. This opening should never be closed 
tightly. In extremely cold or stormy weath-
er, feed bags may be hung over the open-
ing. Proper air circulation will carry the 
moisture out of the house and keep the lit-
ter dry. Care should be taken that no water 
is spilled on the floor and that the birds can-
not splash the water from the drinking ves-
sels. Stirring the litter occasionally also 
helps to keep the floor dry. 

Removing Non-Producers 

There are some birds in most flocks that 
will lay a few eggs and then rest. To get 
best results from the feed and housing space, 
these birds should be eaten or marketed when 
they stop laying. Layers have bright red 
combs and the yellow pigment fades from 
their shanks and skin after they have laid 
heavily for some time. When the comb loses 
its bright red color and the yellow pigment 
comes back to the skin, the birds are not 
laying. Birds that go broody may also be 
put on the market when broodiness is first 
noticed. 

Care of Eggs 

To produce best quality eggs, the nesting 
material should be clean and the eggs gath-
ered frequently- at least twice a day. Place 
the eggs in a room with a temperature un-
der 60° and one that is not too dry. Low 
temperature and some moisture help to pre-
vent evaporation. In marketing the eggs, if 
they are sorted according to size and candled 
for interior quality, better prices can be de-
manded. 
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