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the behavior of another person a rater to engage 

in numerous tasks. The rater must attend to, encode, store, 

the ratee's behavior 

These 

attention in 

and Farr ( state: 

The or theme in the research that has been 

in the area of has been that variables 

of or can be 

themselves ••• rather than first 

in the 

direct 

scales 

to a 

have 

research. 

such as 

lus 

Recent 

or toward the stimu-

the 

raters have 

covary and 

constues 

in 

of the rater. ( 

about the way in 

in a of these 

have 

proposes 

as the outcome of a dual process of 

in which the rater attends to, 

and recalls the behavior of the ratee via automatic and 

processes. .~.~ L. , Rush, Thomas, and Lord ( propose 

Feldman 

raters' theories affect 

attentional processes and the 

leader behavior. 

of leader behavior 

, and retrieval 

Each of these of the rater's opera-

that may be into 

or memory processes. two processes are 
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Ittelson and { that is a 

the observer and the environment. 

that individuals do not use all to form rep-

resentations of ects and events, but form their own 

upon environmental Such a pro-

cess would appear necessary. Individuals are constantly bombarded 

all of environmental stimuli. The sheer of 

mat ion at any 

all instances 

moment 

behavior. Thus, 

any person per-

must encode 

1, p. 

must attend to certain at the expense of others. 

( propose that memory persons and 

ects is around abstractions or 

These 

rater's schemata may 

are A 

his or her search of the environment. A 

rater may be 

which are 

who 

haviors which 

of this 

a rater's 

to attend to encode a~~ r  

his or her schemata. For a 

a female subordinate may search for be-

his schema of a female worker. The consequence 

process is that 

schema will have a 

are consistent with 

of 

to and encoded than behaviors which are the 

rater's schema. , a rater's of ratee behavior may 

reflect of the ratee's 

of behavior also cannot to encode 
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all instances of the leader's behavior. Instead, must 

to and encode certain leader behaviors. In , raters 

encounter other the environment besides the of 

the These stimuli include the sex of the leader, sex of the 

subordinates, and the outcome of the leader's behavior. Raters may 

use 

ior. 

extraneous cues to 

may search for 

the 

those 

of 

which are con-

the schema 

a rater who notes that the 

the extraneous cues. For 

is effective may search and en-

behaviors which are 

an effective leader. Mitchell, 

raters 

behavior affected 

with his or her schema of 

and Green (19 

to ....._ __ 
of leader 

found that 

leader 

who were described as effective received structure 

and consideration than leaders who were described as 

tive. These results may have been obtained since the in-

formation sensitized raters to attend to and behaviors 

effective leader. were with their of 

research has demonstrated that individuals do not 

material in its form. ' the of the material 

are and recall is on the basis of cog-

nitive structures For , Bart-

lett ( that prose material 

was a the to which the be 

within their schemata .. result that raters may 



not 

tive 

were 
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recall behaviors which are inconsistent with their 

The 

ects were 

idea. 

a 

three 

of schemata for 

and Franks ( In the first 

demonstrated 

of their 

ten sentences which one com-

ects were then to the ten 

sentences. The list of sentences con-

of sentences: one-sentences which 

in the first two-sentences 

which were not 

of the 

in the 

a 

idea 

first 

idea consistent 

the 

was 

the 

three-sentences \vhich a 

with the idea in the 

and that 

and two sentences with and much 

more three sentences. Similar have been 

& Keele, 

and natural material This 

that about a stimulus is stored in a and 

ects access the schema to 

Recent research in social 

and recall 

has 

methods to the recall of social information. Cantor 

and ( ects of fictitional 

persons that ( 

with the ects' schemata was recalled at a fre-

quency than and ects a 



bias toward 

sentative their 

ects with a 

The woman in 

5 

information which was repre-

but not Cohen ( 198 

of a man and woman in conversation. 

was described as either a waitress or a 

librarian. Cohen found that ects better remembered charac-

of the woman's behavior which were consistent with the woman's 

those behaviors which were inconsistent with the ~~ a

These and other research , 1975; Fiske, 

Evans, & Fulero, & 

imoto, their observations 

a person into a 

that raters 

and recall or behavioral 

events 

raters may not 

events based upon this schema. 

instances of a ratee's behavior when 

to instruments, but instead, construct 

haviors based upon a schema of the ratee .. 

Scrull ( 

r c 1.n~ which is 

have a model of 

to the recall of 

short of time. A schema or 

behaviors while are held in the 

space is cleared and 

for a 

is abstracted from the 

The work-

and an association 

between the and the person is stored. To recall the behav-

the person, the is and behaviors which are 

consistent are constructed and 

a constructive memory process could introduce bias into 

behavior. Consider rater who observes an 

s 
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leader. During the recall of the leader's behavior, the rater ma-

construct and behaviors that are consistent with his or her 

schema an 

constructive memory process could the 

between structure, consideration, 

House, & Kerr, 

have that ects 

rate of groups which are described as on 

structure and than leaders who behave iden-

but are described as et al., 

et al., & Lord, These results 

may measure raters' beliefs of 

that lea-

with 

instead of actual leader Thus, the iden-

between 

group 

schemata 

structure, consideration, 

of the 

, a function 

between of raters' 

actual behavior and the criterion measures. 

Feldman ( has that and recall processes 

occur in most situations. However, when the ratee's 

behavior is very from the rater's about the 

ratee, the rater may not form a of the ratee, but instead 

store bits and 

a 

this 

for 

when 

of the ratee's behavior and search the environ-

information that will 

ratee. The results 

him or her to abstract 

Newtson ( 

He found that ects attend to smaller units of 

are about the person's 
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Thus, when the ratee's behavior is inconsistent, raters may search 

for more a of the ratee. 

A rater's for the ratee may 

and recall of the ratee's behavior. one reviews the 

on responses to stimuli and 

an a not , but 

that an individual's 

a schema infor-

Thus, a rater's for a ratee may 

and of the ratee's be-

which is of the ratee. 

, Note 1· ' 
et ects 

ects to clas-

It was revealed 

were 

ect's for 

about the 

Straus Fazio the an 

an actor upon process. Observ-

ers were 

internal or 
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a liked actor were to internal factors while ac-

thermore, 

actor was 

a disliked actor were to external 

were attributed to 

Fur-

when the 

and internal factors when the actor was Thus, 

ects made internal when the actor's actions were consis-

tent 

actor's actions were 

for the actor and 

with their 

attributions when 

for the actor 

tive 

These 

liked actors and actions for 

demonstrate an observer's for an actor 

outcomes of which are in the attribu-

tion process. However, since the about the actor's action 

was this is a rater's 

the ratee processes in attribu-

tion process when other . e. ' , consensus, 

) is available. 

Two studies have the of on 

a Nisbett and Wilson ( 

the of an actor a instructor. 

characteristics found that mannerisms, accents, and 

were rated as more for the disliked instructor than for 

the liked instructor. Thus, Nisbett and Wilson that 

influences of a ratee. 

the of raters' 

for structure and 

the on the 

structure and scales the Leader Behavior 
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found that a ect's of an ideal 

leader interacted with a leader's demonstration of these 

of 

structure and 

Leader's who 

behaviors in levels which 

to raters' for these behaviors 

mance 

tion 

than 

did not 

whose 

Thus, Schriesheim and DeNisi 

for leader behavior influences 

structure 

for these 

that a rater's 

the leader. However, 

to 

not that a rater's affective reaction 

the of rater's for 

the leader and the leader's on 

As earlier, of leader behavior may be biased 

and memory processes. One , the of 

r r a.nc~  may affect both of these processes. Raters may 

and retrieve behaviors which are consistent their 

of an effective ineffective leader. Indeed, leaders of which 

are as effective are rated on structure 

and consideration than leaders of groups which are as ineffec-

Thomas, 

Rush, Thomas , & 

these 

..~.. .. . ~  , then 

have a 

Lord, Lord, 

If raters use an 

the leader as 

on 

• ~ ~  Rush, & Thomas, 

is to 

to rate 

as 



the 

are 

as 

the 

A rater's 

s reaction to 

et • , Note 

are 

or 

a 

10 

as 

structure and 

structure 

states that 

and the very 

Kehoe his 

have demonstrated that 

size and animals are 

a These two research areas 

a leader may the 

leader's behavior. 

One which has been 

that into of 

either n~.~~ n ~~1  or memory processes. This 

may of behavior 

1 states this 

than 

leader 

of an 

in 

et al., Note 1; 

about 

's 

a rater's 

in 

in this 

behavior 

either 

a 

is 

that 

these 

processes. et al. ( that observers make attributions 

which are consistent with their 

that raters may 

sistent with their 

a 

to 

the 

the actor. 

encode 

.... ....... ~ ............ ' s results 

which are con-

behaviors may 

rater likes the 

may the 
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is disliked. a rater may retrieve or construct behaviors 

are the This 

may increase that raters retrieve and construct 

behaviors and 

2 states 

behaviors 

on con-

sideration who are 

consideration behaviors for the two are 

The 

a rater's schema 

ior has 

cesses 

is 

structure is more 

to 

structure 

a liked or 

purpose 

to and 

between 

et al., 1 

Stuart, Note The 

an to determine whether 

tual or memory processes. 

leader behavior can both the 

while 

processes. 

the 

a on 

the and 

to 

of 

It is 

are consistent with 

The answer to 

the ratee's 

& 

the ratee 

and memory pro-

percep-

to 

and memory processes 

behavior can 

to behavior 

behavior than 
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tion after behavior since it ~~11 

and memory processes. If, however, the 

then 

on of 

not 

memory processes 

to 

since memory processes be 

Another purpose of the 

to behavior 

rater, then information 

have equivalent 

in both cases. 

was to examine the 

between the to rate a leader's behavior and the accuracy 

the A central which has been in 

to 

is that raters 

about the ratee's 

the ratee and then 

upon this schema. As 

rater may not a 

the ratee 

to the rater's 

rater cannot 

ratee is inconsistent or 

In situations, a 

on his or her schema to rate the ratee's behavior. 

the rater 

behavior and then 

to 

this 

and of the ratee's 

the ratee .. 

A 

This 

to those 

to this 

a ratee's 

memory. The rater 

a 

research 

in 

process similar 

& Smith, 

& 

, a rater who is a 

retrieves a schema the ratee 

to use to answer 

1 .. 
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RETRIEVE SCHEMA 

CAN QUESTION BE 
CONFIDENTLY ANSWERED 

WITH SCHEMA ? 

SEARCH MEMORY 

COMPARE MEMORY TO QUESTION 

MAKE RESPONSE 

1: A 

MAKE RESPONSE 



about 

to 

to 

in memory 

Two 

to a 

to scan 

more 

a 

a 

behavior 

14 

the ratee's behavior. If the schema is 

rater to answer then a response is 

schema .. , however, a ratee 

or is not the rater 

to the rater 

ratee behavior have 

then to upon this 

can be made upon schema to 

are similar to those and his 

al .. , Smith et al., 1 tffien 

search of memory, raters have 

instances 

time for 

Thus, the 

Such a 

rater 

process 

than 

ratee. 

• e. ' 

the ratee's behavior 

process 

states that 

upon a 

upon a 

dur-

The responses made the process 

biased which the schema of the ratee • e .. ' ratee's 

sex, status, etc .. ) The responses made the 

process be based upon a all in-

the is in memory. 

upon more res-

ponses process, and thus more accur-

ate. the schema states 
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that responses which are based upon a detailed search of memory should be 

less biased than responses which are upon the schema of the ratee. 

will use the above to a 

schema to When a on 

are with the or likableness of the 

some raters on the basis of their schema of the 

Such 

formance and 

be leader's per-

of 

and 

Other raters will not on 

of the leader, search 

instances leader behavior. These responses should 

and not be biased leader 

ance or three states this 

X 2 

When 

's 

leader or when the 

is inconsistent 

, accurate responses on 

scale items will 

than inaccurate responses. 

To evaluate these , a 3 

factorial was 

of 

of the 

leader's 

structure and 

latencies 

of the 

x 3(level of leader 

Raters read 

a leader.. The for the leader, the 

of the 

were 

s 

to measure 

to raters on a cathode ray tube 

The raters' responses to items and 

w.a.J.J.'\,.1;;; were 

leader's 

of the responses were 



~1E  

ects the 8 males from the in-

classes at 

State Students in the 

and received for 

The was a 3 x 3 x 2 ects 

•• ~ ~ vs. neutral the factors 

vs. 

of the 

ects were 

ect read a 

for 

the leader's 

of the was 

vs. low vs. 

vs. 

to of the 

to insure 

, and 

The 

in the 

all nette. An 

raters had an 

After 

amount of time to attend to the leader's 

and to the ects were re-

to answer 

sented on a CRT 

about the manager • The were pre-

a FORTRAN program. ects selected an answer for 

each and then the The of 

the response the item selected were 

The items were on a terminal was 

to an IBM the response time of the 

IBM to the influenced the on the 
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low 

of ects were run 

and between 9 a.m. 

these times and the 

17 

1 a.m., 12-1:20 p.m., and 4-8 p.m. on 

p.m. on Data from 

usage is that 

's response time should be rela-

were for Each 

contained four of ( 

mation about the manager, a of the manager's behavior, 

of the manager's 

of the likableness of the manager. 

The two 

included a 

of the 

manager's 

of the manager's 

~~ ~ ~•v  and his 

a 

a 

, his 

Presented below tion 

is the information for manager used in the 

Paul 

direct the 

Paul was 

was in from another company to 

at Greenwald 

and in business admin-

istration from the of He came with 

excellent recommendations and was the unanimous choice of 

the job 

The consists 7 Of 

these 7 workers, 2 are secre-

, and 2 are assistants. One the 
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sional workers, John Cra'lfTford, had wauted the 

director but chose to in 

someone the 

manager's structure and con-

behaviors was 

the first , a of behaviors 

of structure and consideration were 

these behaviors were identical to those used 

In 

levels 

of 

Butter-

field In the second behaviors were 

selected to insure that the manager 

one-half of the structure and 

iors Leader Behavior 

)and 

half structure and 

The manager's score for structure 

to structure and 

or demon-

behav-

demonstrated 

behaviors .. 

was and Presented below is the struc-

ture and consideration behaviors for the manager. 

On a Paul to work around 7: 

a .. m. to prepare for an 8: with the in 

this , Paul outlines what his 

needs to the week. 

He to this 

the 

to are necessary the 



the 

tasks 

should be 

Paul 

is to 

when 

fact, 

( 

19 

he wants them t:o 

he each 

to 

, and 

makes his 

Paul also informs 

finish their 

a written des-

be how 

when the tasks 

He never insures that his role in 

clear to 

group is 

understood 

Paul 

group members. 

stresses to the group the 

all He 

of 

the 

that substandard work will not be tolerated. 

Paul 

tance of 

Paul 

How was the 

on their 

more, Paul 

and 

to the group the 

and the 

of the company. 

you see the game 

flowers to his secretaries 

~ ~~~ ~  Week. Further-

does other 

to work at Greenwald 

does Paul ask to his 

any is 

Paul most of the time when not 

com-

to see 



low 
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When Paul has a difficult decision which may affect 

company and 

determine how the 

dom acts 

to 

about 

the group. He 

can offer into decisions. In the ma-

j of cases, Paul their 

however, he acts 

In these 

into his 

the pre-

' he sel-

dom informs the the reasons behind his 

his 

Paul 

in his 

notice of 

welfare of 

was described as { 

Paul's 

or ( no 

Presented below are the 

as 

He received a 

for 

director had been 

his 

last evaluation. Most of the managers at Greenwald En-

felt that Paul was one of the top managers in 

the company .. 

Paul's as had been very 

Re received a poor his 
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last evaluation. Most of the managers at Greenwald Enter-

felt that Paul was one of the worst managers in the 

company. 

The 

the manager a 

had 

or 

an average 

tives which had an 

, and 115 

than 1. 5 

Some of the 

levels of 

levels of for the manager: ( 

, and ( a neutral 

the manager was 

set of taken from ( 

ects rate ectives on a 0 to 6 scale 

or and defined as 

Anderson ectives 

than .5 ( 

average between 2. 

ectives which had an average 

, and neutral ectives may 

structure, consideration, and 

a 

ec-

ad-

less 

To control for this , 12 ects rated 

the extent to which each of the liked disliked, and neutral ec-

tives 

on a 

on the 

score 

to any one 

structure, consideration, 

scale with " defined as 

as not 

were 

per-

a low score 

about the 

a 

This was accom-

ectives which did not have a mean 
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within two standard deviations of the of the scale. This 

these 

neutral in 

structure, 

A liked, 

ectives which were not 

and 

were liked, six were 

was 

these ectives. These of 

1. 

of 

Liked 

ectives. 

6 liked ectives, 1 

tive, and 1 disliked ective 

2. 

3. 

and 

ective, and 1 

and a neutral and liked 

to increase the 

are 

8 neutral ectives 

disliked ectives, 1 

ective 

ective was included in the liked 

ective was included in the 

of these 

below. 

related to 

Of 

and were 

ec-

These three 

Some of Paul's describe him as well-read, humorous, 

courageous, but somewhat Other who know 

Paul feel that he is , materialistic, and 

Some of Paul's describe as cautious, 

who know Paul feel 

he is solemn, 



Some of Paul's describe him as conceited, 

, but also somewhat cordial. Other who know 

Paul that he is dissatisfied, 

words struc-

ture, consideration, 

that the combinations of 

do not 

does not 

words will levels of 

structure, consideration, and To 

, 5 additional 

tions were constructed from Anderson's word 

, and 

Each des-

had the same 

actives as the three 

of ................... , ............ , and 

are above. These 

18 

which 

tion .. 

are 

were to ects who rated the extent to 

would be sure about a structure, con-

and if he traits in 

ects rated each on a 9 scale with the 

anchors: am unsure about the behavior be 

am somewhat sure about the behavior that be 

, and am very sure about the behavior that would be 

of the ects' revealed that two of the three 

constructed with ectives which did not 

, or an less 

dimensions. Four an 

of less than 4.5 on all These 
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1. Some of Paul's describe him as well-read, 

humorous, courageous, cultured, but 

Other who know Paul that he is 

, and 

2. Some Paul's describe him as , cheer-

and somewhat aimless. Other 

who know Paul feel that he is 

and ethical. 

1 .. Some of Paul s him as deliberate, 

, meticulous, , and hesitant. Other 

who know Paul feel that he is conventional, material-

' and 

2. Some of Paul's 

eccentric, 

describe him as 

and a little 

Other who know Paul feel that he is restless, emo-

tional, and unconventional. 

Some of Paul's describe him as conceited, 

, but also somewhat cordial. 

Other who know Paul feel that he is dissatisfied, 

, and tiresome. 

2. Some of 's him as 

, rude, humorous. Other 

who know Paul he is 



two liked, two 

low for 

that any 

The 

crossed and 

a ted the 

's behavior. Since 

25 

, and two neutral 

structure, 

were used to 

have 

Present-

condition should decrease the 

results would be a function of some 

three outcomes were 

with the of 

An additional 18 

the of the 

two of each 

treatment six ects were each Pre-

the 

an of one which was used in 

Paul was in another company to direct 

was 

and received a B.A. in business 

the 

The 

7 

of He came with excellent 

and was the unanimous choice of those in-

the job candidates. 

consists of 7 Of 

' 3 are ' 2 are secre-

taries, and 2 are clerical assistants. One the 

workers, , had direc-

tor chose to someone 



from the outside. 

Some of 's 

Other who know Paul 

, and 

Paul's as 

He received a 

him as 

, but somewhat 

that he is 

director been 

his 

Most 

felt that 

the company. 

the managers at Greenwald En-

was one 

On a Paul 

a.m. to prepare for an 8: 

the managers in 

to work around 7: 

with the 

outlines 

in 

needs to the U!J'-VW.I.UF, week. 

He his ideas to group this 

He also each the 

tasks to are necessary if the 

ment is to function Paul also the 

when he wants them to finish their tasks. Some-

times, in fact, he each a 

tion of: ( what tasks to be how the 

tasks should be , and when the tasks should be 

makes his clear to 

group. He never insures his role in the is 

group members. 



Paul 

Paul 

27 

stresses to the the 

tasks. He seldom 

work not be 

to the group the 

of 

the em-

tance of and the 

standard rules and of the company. 

the 

Paul 

Paul asks their 

activities you see the How was 

He flowers to his secretaries on their 

's Furthermore, Paul 

does other which make it to 

at Greenwald 

Paul ask to his 

his 

Paul 

to see him. 

When Paul has a 

the is 

most of the time when not ,conduc-

from com-

decision may affect 

the company and <:LL.LY'<JL<O J he 

to how the staff 

seldom acts without 

the can offer valuable 

of cases, Paul 

about the situation. He 

the group. He feels that 

into decisions. In the 

their 

his decision. however, he acts 

of the group. In these 

the 

the reasons his 



Paul looks out for the welfare of his 

advance 

notice 

a in whieh the fol-

lows the leader's behavior. 

These were: ( 

were 

items; 

structure scale of the 

of the 

to each rater on the CRT. 

the 

the consideration 

the manager's 

of the 

ormance; and 

The presen-

tation order of these was determined a latin square with 

that were at the 

each session. These are in B. 



The 

to 

To examine the effect of 

the 

RESULTS 

used two liked, two disliked, and two 

the rater's for the 

two different each 

was into 

groups, disliked groups, and neutral groups were 

with a  2 x 2 x 3 ects The 

were 

information The results from 

in Tables 1, 2, and 3. The different 

of 

and two neutral 

and were across in all 

The responses to 

assessment of the leader's 

X 

this measure. Table 4 

two 

the reader can observe, the 

on 

not have a 

the leader. Thus, the two liked, two 

were assumed to be 

measured the rater's 

were summed. A  3 x 3 x 

ects ANOVA was conducted on 

the summary table of this 

~ • ~~~ L.•~  had a 

As 

were 

range test 

The 

groups had mean of 5.71; the low had 

a mean 2 .. and the control a mean 
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ND x Perf 

ND x Pos 
Perf x Pos 
ND x Perf x Pos 

Error 

Total 

* p < " 

of 

on 

31 

the two neutral 

of 

1 
2 
2 
1 
1 
2 
2 

ss 
7. 3. 
4. 1. 

10. 2. 
1.5625 0. 
2. 1. 

5.5 
5.3875 1. 

117. 
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Table 3 

(DD) 1 7. 3 .. 
2 4 .. 1.02 
2 1. 0. 

Position 1 0. o. 
DD x Pos 1 o. 0.00 
Perf x Pos 2 10. 2. 
DD x Perf x Pos 2 2. o. 
Error 1 .1000 

Total 
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table of ANOVA 

on the leader 

F 

2 0.212 0. 
Performance 2 .. 303 
Lik x Perf 4 5.757 0. 
Position (Pos) 1 0.045 0.01 

x Pos 2 3. o. 
Perf x Pos 2 212 0.60 
Lik x Perf x Pos 4 .606 1.05 

Error 180 .454 

Total 

** p < • 



34 

The responses to the two which assessed the rater's 

for the leader were summed. A 3 x 3 x 2 X 

X ects of variance was on 

summed measure. Table 5 the ~  summary table of 

A ~ ~• ~ . ~ main effect for the and 

a X x Position of 

interaction were found = and = 4. 

The x Performance x Position interaction is 

effects tests revealed a 

for the a 

x when the 

a main effect when the 

behavior. The Performance x interaction was 

Performance 

behavior and 

followed 

since 

a leader was rated as more likable than a low per-

formance leader in the neutral condition. 

The responses to the ten items on the 

of the were summed to form an 

structure scale 

structure score. These 

scores were a 3 X 3 X 2 X X 

ects ~~ . The summary of this in 

effects were found in this 

The responses to the ten consideration items were to form 

a A X 2 X 2 X 



of ANOVA 

on the for the leader 

ss F 

2 71.044 14.40** 
2 12. 2.47 

Lik x Perf 4 0.397 0. 
1 5. 2.12 

Lik x Pos 2 0.507 0.10 
Perf x Pos 2 1. 0. 
Lik x Perf x Pos 4 40 .. 4. 

Error .227 

Total .020 
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6.0 

5.0 

4.0 

3.0 LIKING BEFORE BEHAVIOR 
(!) z LIKED NEUTRAL UN LIKED 
~ - o--o CONTROL _J 

LL. o---CJ LOW PERFORMER 
0 6.0 t::r---/::::,. HIGH PERFORMER 
en 
(.!) 
z -
~ 5.0 a: 

4.0 

LIKING AFTER BEHAVIOR 
I I 

LJ KED NEUTRAL UN LIKED 



x Pos 
Perf x Pos 

on 

Lik x Perf x Pos 

Error 

Total 

2 
2 
4 
1 
2 
2 

of ANOVA 

ss 

0. 
5. 0.9 

93. 0. 
3. o. 

o. 
o. 
0. 

6 



ects was used to this measure. The results 

of this are in Table 7. As the reader can observe, 

the x Performance 

interaction was 

tion is 3. 

x Position of the 

-2.98; p < .05). 

effects tests 

interaction when the 

interac-

a 

, when the leader was described in 

terms performance 

as more considerate a low ~~~~n~~~ ~  

Furthermore, a low r~ r a.nc.  

ate than a low 

the 

were 

x Performance x 

was 

the x Performance x Position 

on the 

The leaders 

formers would be rated as more structure and 

consideration than leaders described as low 

6 and 7 reveals that there is little 

The did not affect 

as per-

more 

Examination of 

this 

of 

structure and affected of consideration when 

was as neutral 

condition, a 

considerate than a low pertor·ma.nc:e 

2 that 

leader. 

to leader 

leader was 

in 

In 

as more 

terms 



2 62.0101 1. 51 
2 45.0406 1. 
1 0. 0. 

Lik x Perf 4 66.4141 0.81 
Lik x Pos 2 61.3030 1. 
Perf x Pos 2 22.9 0. 

x Perf x Pos 4 244. 2. 

Error 

Total 7 4199. 

< • 
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34 

33 

32 

31 

z 30 
0 -1- 29 
<( 
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(J) 
C) 33 z -
~ 32 a: 

31 

30 

29 
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Ll NEUTRAL KED 

as a function 
of the ...... J:\. ........ 5 
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would be rated as more considerate than leaders described in dislik-

able terms. An examination of Table 7 indicates that a main effect 

for the was not on of 

However, an interaction 

of the did affect A liked 

low leader was rated as more considerate a 

low pert•::>n:narlce when to 

2 was 

3 a and accuracy 

when leader's behavior was inconsistent with the rater's for 

the leader or inconsistent with the leader's The varia.;., 

which are to test this are: ( a measure 

of the of leader behavior with leader and 

likableness; a measure of accuracy; and ( a measure of 

of response. 

As stated , the 

manager or 

consideration items on the and 

were constructed so that the 

one-half of the structure and 

, or 

exhibited the other half of the structure and 

items. Thus, for a manager described as a , five struc-

ture and items 

the 

be consistent with the leader's 

and five structure and 

inconsistent with the leader's per-

' and 
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and 
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and items would be consistent with a liked leader 

with a disliked leader while the 

, or "never" be with a leader but 

with a 

T'vlo new 

the leaderts 

leader. 

were formed to 

with his 

the 

and 

of 

Table 8 

how these new variables were defined. One new variable, 

was a value of "I" when behavior corres-

with the leader's and a value of "-1" when 

was with was used to 

values to the other new Thus, each 

of the 20 leader behaviors had a cons is 

raters who read 

terms or without 

leaders described in 

information were excluded from further 

since it is unclear what behaviors would be consistent with 

neutral or no information. 

A measure of accuracy of response is needed to test 

T'vlo of accuracy measures have been used 

research; absolute deviations 

accuracy . Borman, 

& Pence, 

While Cronbach ( 

in 

and Borman 



Level 

LIKED 

DISLIKED 

HIGH 

43 

of two new variables: and 

Leader Behavior 

or never 

Behavior 

or often or never 

Performance Performance 

Performance Performance 1 
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have made that differential accuracy is 

measure of the two, it cannot be with 

one ratee. Thus, differential accuracy cannot be used to examine the 

between accuracy and 

~~ ~ ~ v  the absolute 

of response. Due to this 

between the rater's response and 

the score served as the measure of accuracy needed to test 

3. 

The score for each was the procedures 

used to the of leader behavior. To determine 

accuracy of these 

read 

reread the 

scores, an 1n.ae.pe:nolentt 

leader 

ects were instructed to 

of 

or 

read each 

ects 

in-

to determine the leader's behavior on the 

circle the sentence in the which were relevant 

to the and then to the The 

were with the intended true scores for each 

item. A t-test 

value revealed that 

each true score with the 

two of the had values which 

were different from the true score. Due to this 

level of scores were considered accurate and 

used to calculate absolute deviations Table 9). 

measure of is also needed to test 

earlier, the FORTRAN which 

rater the time item ..,..,...""""=T"I 

ponse. This measure served as the measure of 

3. As 

the items to the 

until rater res-

needed to test 
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rated true scores for 

consideration items of 

1 4.00 4 .. 08 .08 
2 3.00 2.91 .09 
3 4. 3. .13 
4 3.00 2. .21 
5 4.00 3. 
6 5.00 4.53 .47 * 
7 1.00 1.21 .21 
8 4.00 4.12 
9 2. 2.20 

10 3. 2.87 .13 
11 2. 2. 1 .41* 

3.00 3.29 .29 
3. 

3.00 3. 
3 .. 00 2.95 
2.00 2.12 .12 

17 5.00 4. .05 
4 .. 3. 

19 2.00 1. .21 
20 4.00 4.16 .16 

* Difference is at p < .05 



3. 

The 

tions between 

X 

Table 10, this 

structure 

X 

to was upon accuracy, 

' of 

variables. The variance in latencies due to the 

ects was removed from the residual. 

that accurate responses on items were 

for the leader or leader will 

latencies than inaccurate responses on items. 

3 x and 

interactions. As one can observe in 

was not 

However, a Performance 

of the 

X 

interaction 

to to 

Cons is-

affected latencies to to structure items .51 1, = 
12. 

tests 

when 

ior. 

items 

in 

This interaction is in 4. 

a x Performance 

effects 

interaction 

behav-was before or 

When the information behavior, to 

in and were the same 

than to items in 'tvhich and cons is-

were This of results was reversed when 

In this condition, responses to items 

and were 

than responses to items in and 
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on to to 

structure items 

1 2. -0. 
1 1. ·0. 

Ax PC 0. .05 
1 10.1288 1. 

A x LC 1 6 .. 
PC x LC 1 3. .51 
A PC x LC 1 15. 2.23 
Position 1 18. 
A x Pas l .8283 2 .. 41 
PC x Pos 1 0. 
Ax PC x Pos 1 3. .47 
LC x Pos 1 20. ? 

"-• 

x LC x Pos 1 8. 1 .. 24 
PC x LC x Pos 1 90.5007 12. 

x PC x LC Pos 1 0.3030 

< .. 01 



13.0 
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11.0 

10.0 

9.0 
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LIKING BEFORE BEHAVIOR 

CONSISTENT 
WITH LIKING 

INCONSISTENT 
WITH LIKING 

e e CONSISTENT WITH PERFORMANCE 

o-o INCONSISTENT WITH PERFORMANCE 

LIKING AFTER BEHAVIOR 

CONSISTENT 
KING 

INCONSISTENT 
WITH Ll 

structure items as a 
......... ,.,. ............ consistency' and u ................ -
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were the same. 

An examination of the on the to res-

to 11) reveals that the Position 

X x Performance 

1, of this interaction 

was behavior and 

behavior was with 

than responses. and were not 

leader behavior. 

3 :X and 

interactions. Neither of these interac-

tions affected latencies to to structure 

x Performance interaction 

latencies to items. However, 

the of the interaction was than that Thus, 

3 was not confirmed. 
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on latency 

to to consideration 

ss b 

.5306 
1 79. 2 .. 11 

Performance 1 6. 0.17 
A X PC 1 18. 0. 

1 0. 0.01 
A x LC 1 0 .. 
PC x LC 1 0 .. 
A X PC X LC 1 0. 
Position 1 0. 
A x Pas 1 0.85 
PC x Pos 1 2.11 
A x PC x Pos 1 169.9543 4. 
LC x Pos 1 10. o. 
A x LC x Pos 1 129.2157 -.5184 3 .. 44 
PC x LC x Pos 1 24. 16 o. 
A x PC x LC x Pos 1 128.5597 .5 1 3. 

< • 



13.0 

2.0 

1 r .o 

10.0 

9.0 
............ 

f./) 8.0 '"0 c 
0 
(..) 
G) 0 f./) 

c 
.......... 
>-
(...) z w 13.0 
1-
<t 
_J 12.0 

II .0 

10.0 

9.0 

8.0 
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of accuracy, 
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2 

ACCURACY (in deviations) 
items as a 



DISCUSSION 

The present little 

were not rated 

for the three 

on structure 

or consideration than low Also, liked leaders were not 

rated as more considerate than disliked leaders. , accurate 

responses on items inconsistent with leader likableness and leader 

The 

did not 

did 

latencies than inaccurate 

, however, that leader 

pertorma.nce, and the of the information interacted to 

of leader behavior and also found a between 

accuracy and response effects for the 

and occured when be-

havior not when followed 

three which were tested in this were based 

upon that raters a of ratee and use this 

schema to rate the ratee's behavior. It was that per-

of the leader and the likableness of the leader would 

the schema which was formed and thus influence The 

is of the 

The 

that this 

of the leader and the of the leader did not 

affect of leader behavior. Instead, the 

of the leader, leader's likableness, and of the infer-

mation interacted to leader The 

tion of consideration leader likableness was 

and behavior. Furthermore, were 

as more considerate than when the leader was 

52 
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described as a low and 

results that raters use 

behavior. These 

sources of information when 

a schema of ratee. Furthermore, the that each 

cue has on the schema is 

mation in the environment. Thus, for 

on the 

the is 

upon the other 

a dis-

of performance and 

Lord and his associates Thomas, & Lord, Rush, Thomas, 

raters & & Lord, 

one of cue, the of the leader. 

The results of the that raters will use more 

one cue when such cues are available. Since 

when 

research 

The above 

a ratee outside of the 

raters 

that the 

does not 

cues are 

of cues 

on 

to find any 

effects for of structure. and 

DeNisi 

theories of 

have that raters have 

In two different that the 

of raters' of an ideal leader was for 

their 

leader 

structure than for consideration. 

that some raters assume that an effective 

structure while other raters believe that an 

little structure. If 

sions to the 

DeNisi's conclu-

to obtain 

structure measure may the on the 
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be due to individual differences in 

Raters with a 

rated leaders described as 

while raters a 

have rated the same leader low on 

may have 

their own 

to 

in 

theories. 

may have 

structure 

may 

structure. Thus, raters 

upon 

between the 

may have 

demonstration of 

within cell variation thus 

theories 

the 

This 

the that the variance of structure was 

than the variance of consideration 

structure .46; consideration Future 

research should be conducted to examine the effects of different 

cit theories on of leader behavior. 

The use of response time as a 

in 

response time to determine if word 

and or exhaustive. The 

that response time can be to the 

Indeed, one can that response time 

models of the process. 

that research should 

measure. 

3 a 

measure has had a rich 

( used 

was serial or 

demonstrates 

behavior. 

between 

, Feldman ( has 

consider the merits 

between accuracy and 

raters rated behaviors which were inconsistent with the 



was not on either or 

the 

site 

structure or consideration measures. n ~ the oppo-

was found on to to 

was inconsistent 

were than inaccurate 

to a schema to 

a 

an 

amount of to 

, several 

framework. 

in which 

ects was limited. Due to 

, raters may 

make responses almost as 

been able to scan memory 

schema .. , the 

may have 

as 

in response 

responses based upon a 

due to 

responses based upon the 

based on a 

of memory .. 

While the above could the to 

on measure, it is to 

the accuracy X on the 

to to items. , however, the 

situation in a rater ( the 

to the schema and does not find to 

to the then ( searches memory 

still does not How would such a rater 

a response in this It would seem that the rater 

and then reactivate or make 

the the 's behavior. Such a process would 

three 



Also, when the behavior of the leader is inconsistent 

with the the would lead to an inaccurate response. 

X X inter-

action 5 in terms of the revised model of schematic 

When is consistent with leader 

responses based upon any one the three processes 

accurate Thus, as is the case in 5, 

to not be related when is 

with the cue. When behavior is with 

pertorma,nc,e, responses based upon 

processes should be biased 

ponses upon the second 

Furthermore, responses on the 

shorter latencies than responses based upon 

and third 

res-

be accurate. 

com-

in turn, 

based upon the third 

shorter latencies than responses 

process. If one assumes that ex-

in the were not sensitive to 

the first and second processes, then 

fast responses may be accurate or inaccurate while slow responses should 

be Thus, as may be observed in 5, slow responses 

, more inaccurate than fast responses. 

x Performance 

structure items may 

have been a of in raters' 

If some raters have a structure 

other raters have a structure 
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QUESTION 

RETRIEVE SCHEMA 

CAN QUESTION BE 
CONFIDENTLY ANSWERED 

WITH SCHEMA ? 

SEARCH MEMORY 

COMPARE MEMORY TO QUESTION 

CAN QUESTION BE 
CONFIDENTLY ANSWERED ? 

REACTIVATE 
SCHEMA 

MAKE BEST 
ESTIMATE 

: A 

MAKE RESPONSE 

MAKE RESPONSE 
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of , then behaviors classified as consistent 

and with be for some 

raters. For were or 

the would be inconsistent with a 

those ects with structure 

a low 

acy 

These behaviors would be consistent 

structure of 

to may not have been related for 

raters 

Thus, accur-

structure items since of what items were consistent 

inconsistent with leader may have 

for some raters. 

this schema of can 

5, it must be 

nature. However, several of this 

be Most the 

function between accuracy and 

with the schema of the ratee. The 

be altered to more examine this 

be many incidents of ratee behavior. This 

the 

Raters 

of 

could 

should increase the time for ~~ • ~ memory and thus make res-

ponses 

responses 

to 

to 

processes. 

upon the second 

upon the first 

be measured with a 

process. Furthermore, 

the this measure to in 

from 

the 
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between and measures 

is consistent with one of the basic 

that is, is 

with & Crocker, 

should not be 

same as 

to behavior should 

information pre-

behavior on bases 

pre-of The 

to had an on 

the absence of an effect for the 

has a on the 

appear 

of 

to 

and Kehoe et al .. 

~~nn ~  which is 

researchers. As 

one 

Furthermore, the 

This of the effects of 

for a stimulus may be 

on 

is encountered. 

and have 

of the stimulus. 

that it may 

without his or her 

for a rater to observe a ratee 

for the ratee the and 

of ratee 

must be noted that above results were 

Generaliza-

results to actual must 



be 

( 
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Inn ( 

of behavior relevant to 

true when the research 

cesses which may be in actual 

have process 

and 

studies can enhance 

upon basic 

since the basic 

This is 

pro-

The 

processes in may retain a certain degree 

occur in or in an actual organ-

ization. 
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VIGNETTE WHERE LIKING FOLLOWS BEHAVIOR 

Paul was in from another company to direct the per-

at Paul was and received 

a B.A. in business from the of 

land. He came excellent and was the unanimous 

of those 

The ne:rs<>nnteJ. 

, 3 are 

the job 

consists of 7 Of 

assistants. One of the workers, John 

had wanted the director , but 

to in someone from the outside. 

Paul's as director had been 

7 

chose 

He his last Most of the 

at felt that Paul was one of 

managers in the company. 

On a Paul to work around 7: a.m. to pre-

pare for an 8: with the in oers<)ntltel. this 

~~~ ..... .~  Paul outlines what his needs to 

the 

this 

c .n~ week. He his ideas to the group 

written 

the tasks 

He also each of the 

These tasks are necessary if the 

be 

also the 

, in fact, he 

what 

n""'1l"i"r'll......,..,.,.,f' and 

need to 

when the 

to 

is to function 

wants them 

each a 

how 

should be 
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Paul makes his attitudes clear to the group. He 

never insures that his role in the group is understood the 

members. 

stresses to the the 

tasks. He seldom tells 

work will not be 

Paul to the the 

of 

that 

of com-

routine and the standard rules 

the company. 

Paul asks 

's 

make it 

any 

you see game 

to his 

Furthermore Paul 

to work at Greenwald 

does Paul ask ="'"'""·· .. ·" 

the 

most of the time when not 

from to see him .. 

about their ob 

He How was the 

Paul 

Paul 

and 

his to 

in his office 

Paul has a difficult decision which may affect the company 

and , he to determine how the 

about the situation. He seldom acts without the 

He that the can 

In cases, into his 

decision , he acts the 

the In these , he seldom 



workers of the reasons behind his decision. 

Paul out for the 

in decisions. Paul 

zational 

welfare of his 

advance notice of 

Some of Paul's describe him. as , humorous, 

~~v ~~  cultured, but somewhat 

know 

witted. 

that he is interesting, 

who 

, and 
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PRESENTED TO RATERS 

1. 

1. 

2. 

3 .. Wednesday 

4. 

5. 

Did you work 

1. No 

2 .. Yes, I 0-10 hours per week 

3. Yes, I worked 11-20 hours per week 

4. Yes, I worked 2 hours per 

5. Yes, I or more hours per week 

3. How many Tech games have you so 

this year 

zero 

2. one 

3 .. two 

4. three 

5 .. 

Leader members is them. 

1. never 

2 .. 



2. 

3 .. 

4. 

5. 
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3. 

4. often 

5. 

Leader the use of uniform procedures. 

Leader tries out his ideas in the group. 

Leader makes his attitudes clear to the group. 

Leader what shall be done and how it 

6. Leader group members to tasks. 

7. Leader makes sure his in the group is 

8. 

9. 

tions. 

asks 

1. Leader is 

1.. never 

2 .. 

3. 

5. 

often 

the to be 

standards of 

members follow 

be done. 

2. Leader does little to make it to be a member of 

group. 

3. Leader 

5 .. 

6. 

treats all members as 

advance notice of 

to 
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7. Leader looks out for the personal welfare of group members. 

B. Leader is to make changes. 

9. Leader refuses to explain his actions. 

10. Leader acts consulting the group. 

1. Paul's was as 

1. excellent 

2. above 

3 .. 

4. below 

s. poor 

2 .. How would you Paul's 

1. excellent 

2 .. above average 

4. 

5. poor 

1. Do you think that most find Paul 

1. very 

2 .. 

3 .. neither or 

likable 

s. very 

2 .. you you you 

1 .. 
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2. moderately 

3. neither or dislikable 

4.. moderately 

5. very 

1. How many have? 

1. none 

2. one 

3. two 

4. 

5. 

2 .. 'What area was Paul's 

1. 

2. 

3. 

4. business 

5. economics 

3. How many for 

1. five 

2. six 

3 .. seven 

4. 

5. 

What was 's last 

1. 

2. 
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3. Ferron 

4. Newman 

5. Lacey 
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THE EFFECT OF LEADER PERFORMANCE AND LEADER 

LIKABLENESS UPON RATINGS OF LEADER BEHAVIOR 

H. Dobbins 

current study examined the and 

upon of initiating structure and consider-

at ion 

titious 

upon the 

male 

tion of the 

to these and 

ects read listened to a of a 

vs. low vs. 

vs. 

behavior vs. after 

were within the 

about the manager's 

ects were 

structure and 

ques-

be-

ects' on a Cathode 

responses 

The 

as a 3 x 3 x 2 

j 

were 

Terminal via a FORTRAN The 

to esnona were 

structure and consideration were 

ects of 

the three factors. The to 

were 

data 

When the leaders' ,behavior 
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these relationships. Future research and possible applications of the 

are discussed. 
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