Where can you squeeze that extra penny from?
 
Profitability on dairy farms goes up and down; I think every dairy farmer knows this.  How far up and how far down and for how long is always the million dollar question.   How you manage the high points is as important as how you manage the low points.
When profitability is high, how do you spend your money?  Do you pay down some debt and invest wisely?  Do you increase your debt and spend money on low cash flow items?  How you manage in profitable times can determine how well you can handle the down turns in profitability.  
We are currently in a low profitability time in dairy farming, how are you managing it?  How prepared were you for this dip?  Can you cut expenses anymore?  Is there some place where you can increase income? 
In every herd the top 20% is making money, the bottom 20% is losing money and the other 60% are breaking even.  You need the 60% that are breaking even to cash flow the fixed cost and the 20% on the top, but can you identify and manage the bottom 20%?  Do you have the data available to identify why they are losing you money and can you correct it or cull them?  
Just as every herd has this distribution; dairy farms also have this distribution.  There are farms that are profitable, some that breakeven, and others that are losing money.  Do you have the data to know why you are losing money?  It could be too much debt or poorly structured loans.  It could be forage or cattle genetics.  It most likely is a combination of several things that all add up.  
When I sit down with producers, we try to identify the big things first; cull rates, somatic cell counts, and reproduction.  What is it worth to increase pregnancy rate by 1%?  There are many farm doing a very good job and have a pregnancy rate at 21%, but increasing that to 26% can increase profits by up to $125/cow/year. Going to 31% can double that.  Are you feeding too many heifers?  Being able to identify poor genetics at an early age and culling them has proven valuable for many farms with limited facilities or feed.  Calving animals in at 23 months vs. 24 or 25 months of age is another management tool to cut the costs of feeding heifers and get them into the milking herd sooner.  
[bookmark: _GoBack]It is the little things that make farms profitable.  Doing many of these little things can all add up to 10’s of thousands of dollars of increased profit on many farms.  Most farms are doing a very good job managing their dairies, that is how they are still in business.  But, in the future very good will not be good enough, you must be great to succeed in the future.
