ARTMENT OF AGRI A EXTENSION SERVICE
#INIA POLYTECHNIC INSTITUTE LOCAL FARM AND HOME
COOPERATING DEMONSTRATION WORK

H. F. Lancaster

Lecal Farm Agent
Nansemond

Hattie P, West

Local Home Agent

DAT® MATLZD December 20, 1963




A MAJOR EMPHASIS -~ EDUCATIONAL PLAN

ROVECT AREA: ALs JLTUG d JLLON, MANAGE
AND NATUR RESOURCE D MENT

HASE: Agrenomy - Peanut Proudctien, Year: 1964

The Sitnatien:
Peanuts is the most impertant cash creop and the average yield per acre needs to be raised to increase farm
ncome. The full effect upen ylelds caused by the severes drought during the summer has not been established
at this time. The records show that 15,080 acres are being produced and during the last three years have
remained relatively constant., The Experiment Station's expected state average yield of 3,500 pounds per

acre by 1975 is causing preducers to seek better production practices to increase their

The Specific Problem:

low peanut yields on most farms in the county.

program oblective:
To raise the yield of peanuts and thereby increase cash
Y

ey ——
TEACHING OBJECTIVES SOURCE SUSJECT MATTER | METHODS BY WHOM

Assist producers of peanuts State Agronomy Staff Organize subject matter Agent with
to: material. specialist
1., Become familiar with and Extension Cire. 830 - contact

understand recommended “Committees-How to Select Involve Agronowy Com~ Agent with

peanut preduction practices, and Use Them" mittee to help plan and specialist
execute a county peanut contact
production pregram.

Extension Circ. 413 - With committee make plans Agent
“larger Yields and Better for demonstrations,
Quality Peanuts" meetings, publicity and
other activities.

Select demonstrators for Agent and
complete production demon- Azronomy
strations and train Commit.,
demonstrators.




: BY WHOM
Initiate sign-: d | ! Demonst rater

ment of peanut & ASCS offi

Submit seil samples Agent
stration area, ”-'emons'.ru!.or

Make d r hold comsmunity | | Agent
neetings n productien,

Send

Give publicity te locations,
names of demonstrateors and
purpese of demonstrations.

ins for demonstrations

Visit demonstrations and plan
community field meetings at
them,

Extension Cire, 586 - 20 rootworm comtrol J Agent &
"Contr the Southemn C onstrations. Bgronomy Com,

Rootworm on Peanuts®

ns yields 1 > Demonstrater
meetings. Wgronowy Com,
Agent
each denon- P pgent with
demonstrator
|
Agent &
}\:.—;rmqy Com.




Uetermine through

formal or informa
ercent of Agronomy

methods:
Number

commuitteener
of demonstrations

attending

£
lanned; number

the assistance of Agronomy ¢ tteemen thr

farmers in community that vi monstratior

1llowed,

e

ree

meetings an

comy

two or Yyears an eva
es and the results

in
in




HASE: Agronomy - G

The Situationt
™ is an impertant crop for mixing feed as well as commer
farmers in the county. The average yield of corn 11d be 3 actices were followed.
Many farmers are aware of the importance of increased corn ylelds i r rmation that will increase
their yields per acre.

ged in both areas by

¢ific Problem:
LOw Ccorn "v’ir-‘:'i C r iced T 0 Commerclial sa.ies,

MATTER ‘4‘ 2 ETHODS
1
Assist preducers of corr 3 State Agronomy 3Staff R rganize subject
materials.

E

-
Agent with
specialist

-

Become familiar with

understand corn productien E s Invelve Agronomy committee

practices. Se 1 d U } to help plan and exscute a2
roduction

B

th committee make plans
r demonstrations, meetings,
other activitie

R
d




Submit seil sampl
area demonstratiens.

jemon-

Giv iblicity to locatien,
names of demo ators and
purpese of demenstrations.

irect signs for demonstrations
Visit demonstrations and plan
community field meetings at

them.

Check demonstrations yields
and hold community meetings.

vomplete write-up on each
lsmonstration.

I
|
|

nstrator
& agent

Agent

Vemonstrata

Agent &
Agro. Commit.

Demonstrator
gro. Commit.
Agent
Agent with
demonstrater




Yetermine through formal or informal methods:

a. PFercent of Agronomy Committeemen attending meetings and
b. Number of demonstrations planned; numbe:

mrleted.

With the assistance of Agroneay Committeemen threugh pers 8, determine the number of
farmers in community that visited demonstratien and h ) ¥y understood the practices followed.

After two or three years an evaluation will be made

ractices and th resuits in yle

e number of farmers changir

ds obtained.




IWELT

Situation:

Swine is an impertant enterprise, but the number and
™ is a great demand for ma

essed daily by these com
incentive for the production
shoulders, bacon and sausage,

field processed hams,

The Specific Preblem:

Low quantity and poor quality

Clive:

L
the number an

ine "rogram Lo

=

1
10 increase

A MAJOR EMPHASIS

NAL PLAN

ECT AREA: AGRICULTURAL 4
AND NATURAL RESOURCE DE

N, MANAGEMENT

MENT

Animal Husbandry - Swine,

hogs by

of the peanut area hog

local
imperted from the

roduced could be
large percentage
states of the west. An
remium price paid b

incre

additional

eanut area.

1IVES

CE OF SUBJECT MATTER

METHODS

BY WHOM

Assist producers of swine to:

Become familiar with and
understand the recommended
swine production and
marketing practices.

State Animal Husbandry
Staff

Ext. Bul. 192 -
"Hog Production in
\ a"

rganize subject matter material

Invelve livestock committee to
plan and exscute a county
production and management

pregraa.

With committee, make plans for
dezonstrations, meetings, pub-
icity and other activities.

onstrators for swine

and managzement enter-

Send swine preoduction recom-
mendations to farmers.

Agent
with Speci-
alist contact

Agent
with Speci-
alist contact

Agent

Agent &
Livestock
Com.,

Agent




ive publiecit) ions, names of

demonstrators ¥ pose of demon-

strations.

Visit demonstration fo Agent &

meetings at then. Livestock
Committee

fiold community meetings

strations.

ave den

at Market

vomplete write-uy each demonstrati

Analyze results and  for their use.

EVALUATION:

Determine through formal er informal methoas:

a. Percent of livestock committeemen attending and participating in meetings and

f demonstrations planned and completed; number of U.S. I animals exhibi

anderstood




The Situation:
Record keeping is the major compass used by farmers appin » directions
Many farmers in the county t keep urate re 3 i yperations and need assistance in pbtaining

t take 1in the

knowledge and developing skill n keeping records. | ! 3 are aware of the need for keeping receords
information that will enable them t eep and use records.

TEACHING C

Assist farm operaters to: State Agricultural Ec information en famm
1. Become familiar with and starf r procedures,
understand recommended
record keeping practices. I. Electronic Farm Complete inventeries for
Preogran four new participants in
2. Acquire necessary skills the Electronic Farm Record
in applying these prac
tices.
/.P.I. Electrenic Fara
Record system code book

Farm Inventery - Bul. 262 > mplete monthly mail-in
rds of operaters' re- Agent

ial Summary 5 isit program part ants Jan. Agent
rm Record Progras ntly to check record & operators
keeping pregress. [




rough forma

it operators
b. | r ' eperators

After two or three years
keeping accurate




A MAJOR EMPHASIS - EDUCATIONAL PLAN

G AND UTILIZATION OF

Economics -~ Marketing Servi

The Situatien:

Marketing service information is needed by farmers to keep them abreast of market

the price of farm commedities. Marketing informatien which is
fars business is not given sufficient

concerned about the marketing situation and desire informatien
about marketing services.

marketing infermation by most

The Pregram Ob jective:
To create an awareness of the market g services available s
services which will enable farmers to better utilige these

nsideration by most farmers the county.
aware of the marketing services available such as loans, grading, and other services.

AGRICU

ces, Year

asse al 1

trends that
lanning and operating the

Many farmers are net
Many farmer

that wable them to be

uence

s are
informed

TEACHING OBJECTIVES

To assist farmers to:

Become aware of the
marketing services
which are available.

State Information and Publication
Department

Acquire knowledge of
the services to be
utilized.

WHOM

Obtain marketing news and
other information

rs meetings
ssions

leaders, make plans
special-area market-

ng informational meetir

and other

irading, loans,

services

Send marketing service
information to farmers

Agent with
Specialist
contact

Agent

leaders &
agent

leaders
Agent




W OM

leaders, plan a tour o ieaders

arm product utilizati thers
egtablishment . Agent

rocessing plant

and partici
the information and se

Through personal contacts determine the number of farmer c 1 formation and how much
they understand the information received.

After two or three years an evaluation will be made to determine the number of farmers utilizing
marketing trends and services in their operation,




A MAJOR EMPHASIS - EDUCATIONAL PLAN

PROJECT AREA: EXTENSION HOME ECONOMICS

PHASE: Foods and Nutritiea, Year: 1964
The Situatien:

Thirty-four (34) percent of the women in Nansemond County are in the labor ferce, therefore time spent

in the kitchen is less. Many of these women are using processed foods and have wmore efficient kitchens and

equipment than in past years.

more flavor, appetite appeal and good health.

The Specific Problem:

Homemakers lack knowledge and skill in saving time with meal planning and preparation

and adequate meals for the family.

The Program Objective:

To develop knowledge and skills in saving time with meal g

attractive, and adequate meals for the family.

Families were concerned with saving time in meal planning

lanning and preparation te

and preparation for

provide tasty

provide tasty,

TEACHING OBJECTIVES

SOURCE OF SUBJECT MATTER

METHODS

BY WHQOM

To provide homemakers with

knowledge and understanding eof:

1. How good are our diets?

2. Using Sjices and Herbs
for Flaver & Interest

Leaflet No. 424 -"Food for
Fitness"

MF~395 -"Meal Planning"

Food Modals

Bul. 267 - Spices and
erbs
Cire. 761 - Culinary Herbs

Make food survey
Survey Summary
Demonstrate meal plan-
ning by use of food

models.

Member practice - Plan-
ning Adequate Meals.

Literature distribution

ieader training meeting

on "Preparing Meals Usin
Spices and Herbs"

Literature distributior

leaders

Leaders

leaders &
agent

Members
pecialist
contact




TEACHIN ES o
Meals from Skillet or Oven ) 3
(F-270 - "Quick lLow Cost Meals

from Skillet & Oven"

# i
|
|

"Quick and Easy
Vesserts"

Low Calorie Desserts

Planning and Preparing MF-15% - "Salad Syles for Method demenstrations

Every Meal"® leader training
Literature distri-
butien.

different salads.

EVALUATION:
Usternine through formal or informal metheods:

families are fed in Nansemond County.
of families that used spices and herbs differantly i reparing meals.
of families that prepared new dishes.
of families that used new oven or skillet meals.
of faadlies that prepared low calorie desserts.

of families that used more salads in




A MAJOR EMPHASIS - EDUCATIONAL PLAN
PROJECT AREA: EXTENSION HOME ECONOMICS
PHASE: Home Improvement, Year: 1964

The Situation:
For the past 10 years, many families have taken more pride in making their homes more attractive and

livable. Hewever, there are still some homes with cluttered rooms, poorly arranged furniture, with
»

poor selection and care of rugs. Many requests were made for information en peints in painting,

arrangements of furnishings, and selection and care of rugs.

The Specific Problem:
Families lack knowledge and skills in selecting, arranging and caring for home furnishings to provide

more comfort and attractiveness.

The Program Objective:
To develop knowledge and sidlls in providing more attractive and comfortable homes,

TEACHING OBJECTIVES SOURCES OF SUBJECT MATTER METHODS

Te provide homemakers with
knowledge and skills in
making their homes more
attractive by:

] Learning how te Bul. 185 - "New Life For Leader training Agent with

refinish furniture Your Furniture" meeting specialist
assistance
2. learning techniques Bul. 264 - "Color and Design Method demonstratien
of blending colers in Home Furnishings" | meeting using coler Agents, ldrs.
and painting. wheel & committee
Discussion on Foints nembe rs
for Painters

Choesing and Using Bul. 218 - Accessor Leader training meetings Agent and
Accessories How to Use Thea leaders

Arranging Furniture Cire. 508 - "Furniture Arrange- Method demonstration
ment meetings




and ng
and Carpets

Agent with
specialist
assistance

ne through formal or informal methods:

umber who used recommended

umber r 3 improved using recommended

Number of rugs and carpets purchased or im;

Number pieces of furniture refinished.

of persons changing attitudes.

result demenstrations established.

roved.




A MAJOR EMPHASIS - EDUCATIONAL PLAN

PROJECT AREA: EXTENS HOME ECONOMICS
PHASE: Heme Managesent, Year: 1964

The Situatien:
The availability of the many househeold cleaning agents found on the market today presents a probleam te
many homemakers. What to choose, and management in relation to materials and skills is a problem te
several homemakers, About 200 families requested nformatien on care of floors, selection of housshold
cleaners, and stain removals for house furnishings as well as clething.

The Specific Preblem:
Homemakers lack knowledge and skill in using satisfactory cleaning agents for effective results with less
time and effort.

The Frogram Objective:
To develop knowledge and skill in selecting and using *

TEACHING OBJECTIVES SOURC SUBJECT MATTER

~r—._
To develop knowledge and
sidll in:

1. Caring for wood floors Cirec. 801 - Floorsand Their leader training meetings
Care Method and result demen- leaders

strations —omzittee
members

Selection and Use eof Samples of household cleaners Illustrative discussions
household cleaners and demonstrations Agent &
leaders with

specialist

contact

Stain removals feor clothing 1 ai Method demonstration 38 p Agent

and house furnish s meatings Leaders
Leader training Committee
members




Deteruine through formal or informa

Number of persons wh - d practices in caring for floors,

Number of persons improving their lection and use o old cleaners.

Number that followed rec r 1§ n I s from clethi
furnishings.

Number of items improved.




A MAJOR EMH

CT AREA: 4~

HASE: 4-H Adult leaders Associati

Jitustion:

A 4-H Adult Leaders Assocaition was erganized in 196] with a membership of li leaders. Even though the
Leaders Association has increased its membership to 28, there is stall a great need for more adults te
unite with the eorganization in erder te strengthen the total 4~H Club Fregram.

The Specific Preble
Lack of a sufficient number of trained adult leaders for an effective organiszation and progran.

The Program Obiective:
To selicit and train more adults whe will assist with the 4-H Club Program.

ORGANIZATIONAL OBJECTIVES SOURCE OF ASSISTANCE MSTHODS

To create interest en the part Bul. 270 - lLeaders Survey to determine
of parents and adults te filiate Handbook interest

with the 4-H Leaders Asseciatien
and work with L-H'ers.

To previde interested persons with Leaders Association Discuss function of ergani-
information about purpese and nembers sation with key leaders
function of leaders Association. through personal contact
and extend invitatien te
attend Association meetings,

To send leaders to State leaders Sponsor fund raising cam- | Jan. Committee
Association meetings and training paign to send county repre- J members
meetings. sentatives to state meetings.

To develop leaders to assist 4-H or ith planning committees Jan. leaders
Clubs with planmning county-wide Dec.
activities and programs.




METHODS

dn

leader trainir

ROANIZATIONAL OBJECTIVES

To train leaders in
assisting 4-H Clud
meabers with preject
work.

when needed.

VALUATION:

out:

Through
Numpe r ned leaders Associatio
Number of persons who assisted with L4-H Club members.
Number of activities with which leaders assisted 4-H Club

Total influence leaders exerted.

Effectiveness of the organization in terms of objectives,

msmnbers.,




ROJECT

.he Situati :

Four<H Club project record

members do net accept ti

understand the complete contents

The Specific Problem:

Lack of ent leaders to assist L-H members wit

The Program Objective:
-

A MAJOR EMPHASIS - EDUCATIONAL PLAN

AREA: FOUR-H AND OTHER

PHASE :

is one of the chief means
made, and to measure the development of skills by members in their preject work.
responsibility of keeping up-to-date recerds, and some

LXTENSION YOUTH

k=8 Project Recer

ROGRANMS

is, Year: 1964

used to deterudine

progress that an
Thirty percent of A-H
members who keep them do net

individual has

of records needed. Four<H members need meore assistance with record keeping.

To stimulate more L-H Club members to keep better

h accurate record keeping.

cords,

TEACHING OBJE

JRCE OF SUBJECT MATTER

A, To develop knowledge and
sikills in leaders and 4-H
meabers:

To understand the values
of record keeping.

-

aid 4{-H members,

(s}

leaders and parents
in understanding what
is expected in record
keeping.

Teo aid 4-F members in
developing a sense of
responsibility.

State 4-H Staff
Newspaper clippings
Available awards

Samples of good
record books

cord books that
have won state
awards.

Discussion meetings
on values, uses, and
purpeses of record
keeping.

Selicit the help of

and train 20 additional
adult leaders and 15
Junier leaders to assist
members with thetr record

14
1

Conduct record boek
workshops at intervals.

leadars

Leaders
ieaders




TEACHING OBJEC

Te help members develop
faverable attitudes toward

To stimulate members to

achieve self improvement.

To develop in members
business training which
they will need in later

1ife.

Illustrative

charts

Make comparisons of those
whe have kept records with
those who did net,

Provide some type of
mition quarterly
record dook progress,

incentives

Evaluation will be made by leaders, parents and agents whe assisted, to measure the extent to which

objectives have been reached.

The following "bench marks" will be used te check progress in solving problems:

Did we accomplish what we set out to do?

Vid we make good use of our resources?

Number of members keeping records f

-

Number of members improving the quality of

Number of leaders assi

-H Club members with

Keeping.

records.




ROJECT ARSA:
PHASE: Seciology -

The Situation:
An increasing amount of eoutside influence for community improvement in the rural areas is being brought
on by the increasing number of rural non-farm families. More families have more time to make round-the~
nouse rovements because of labor and time saving farm equipment that is being used., Many mail boxes
are unpainted, roads and driveways are bad in wet weather, and many homes de not have organised landscape
arran, nts. Several community centers, schools and churches need improved surroundings. HNany
communities have done some work these areas, but desire a concentrated campaign and information on recom-
mended practices for making improvements.

Many community leaders have indicated that they would like to improve their community and would like
information on how these improvements can be made.

The Specific Froblem:

Unattractive areas in most communities in the county.

Program Objective:

rove the unattractive areas in maunities and thereby make the area more desirable in which te

TEACHING OBJECTIVES SOURCE OF ASSISTANCE METHODS BY WHOM

community families Organisze subject matter mater Agents

Invelve community clubs te help
Become aware of the need) execute a community improvement
to improve unattractive prograa,

areas and understand how
these provements can | With community clubs, select
be made. ] demonstrations and train leaders
] to be invelved in carrying out
Acquire tne necessary ! t dexonstrations.
skills in applying
these practices. L Explain a give out family improve-
ment check sheets.




TEACH

ING OBJECTIV

METHODS

"An Attractive
Mai lbex"

out informatien to families

Send

informatien t

Improvement

nd out
“hurch

leaders
Sommittees

mprovements

and give out
information.

driveway
ement

locations,
strateors and pur-
strations.

of demonstrations

Collect family improvement check

sheets in community.

Analyze results and plan for their
use,

Agents

Agents

leaders
Agent s
Agents

ieaders
Agents

ieaders
Agent s

leaders
Agents

Agents
Leaders

BVALUATIO

Determine through formal or informal methods:
4. Percent of families attending and parte!
b. Number of improvement demonstrations

ting
undertaken
With assistance of leaders, tabulate annual fa

community improvement annual score sheet.

After two or three years an evaluation wi
and the overall imnrovemsnt of the

be made
communities,

in meetings and activities.
and number completed.

check sheets for improvements made and

roer

to determine the number o amilies

improveme




A MAJOR EMPHASIS - EDUCATIONAL PLAN

PROJECT AREA: COMMUNITY AND PUBLIC AFFAIRS

PHASE: Health and Safety - Health Improvement, Year: 1964

The Situatient

There were more TH patients in Nansemond County during 1963 than any other county in Virginia as
reported by the health department, and a larger number of diptheria patients this year than before. The
health committee is still concerned with improving these conditiens in the county.

The Specific Preblem
Families do not put inte practice measures to insure good health.

The Program Objective
To stimulate families to become more conscious of the need to use available health facilities and improve
persenal health,

TRACHING OBJECTIVES SOURCE OF SUBJECT MATTER

To develop knowledge and skills

in keeping healthy by:
Leaflet 127 - Food Needs Discussions and Agent &
1. Improving family diets of Everybedy leader training commi ttee
meetings members,
2. Practicing goed daily
health habits. Illustrative chart Commuittee
discussions members
roviding safe water supply. Circ. ME-8 "Water Safety”
Discussions and eb. Agents and
Providing sanitary con- filmstrip committee
ditions in and areund the menbers
home . Set up result pril
demonstrations and . committee
hold discussions at members
intervals.




i
iLLS

W OM

physical examinations, Timely leaflets
flu shots, and other
preventive measures
offered by the health
department.

Discussions Committee

mexbers

Take annual X-rays, ’

ON:

Through formal er informal survey determine nusber and pe ) ] that:

Became faniliar with and took advantage of health services provided by health

ls and improved their

noticeable changes in and around the home,




N, MANAGEMENT, ) NATUR
Agronomy (pasture, soybeans, sweet potatoes
Horticulture (lawns and landscaping, small

3. Engineering (dwellings and equipment

k. Forestry (planning and managemsnt, records

MARKETING ANI TILIZ F AGRICULTURAL

onsumer Educatie

othing, (textile design, selection,
nousin (pianning, remodeling, grounds

JR-H ANL

Group activities (exhibits, event celebration, recreation
Demonstrations (preject instruction, preoject contests
3. State event participation (Short Course, Wildlife & Conservati

Community and Public Affairs

Extension erganizations (County Advisery Board, ceuncils and committees
Education (public scheols, tours, Fairs, Garden Clubs
Economic Development (Nansemond Oredit Union; Co-op

Civic organisations (Independent Voters league, American legien

Religious organizations (churches, auxiliaries

Agencies (ASCS, Rural Areas Development - Technical Actien
Welfare Departments, Farmers Home Administration, Department o
Soil and Water Conservation Service, Security.

Panel, Red Cress, Health
vommerce,

ar

iving.




ANNUAL NARRATIVE REPORT

COUNTY
EXTENSION
WORK

Virginia Agricultural Extension Service

Extension Agent

Assistant Agent

Assistant Agent

Assistant Agent

ISSUED IN FURTHERANCE OF COOPERATIVE EXTENSION WORK IN AGRICULTURE AND MOME ECONOMICS, ACTS OF
MAY 8 AND JUNE 30, 1914, IN COOPERATION WITH THE U § DEPAARTMENT OF AGRICULTURE DAUGHTREY
XTENSION SERVICE, VIRGINIA POLYTECHNIC INSTITUT 3. VIRGINIA

DIRECTOR, AGRICULTURAL E



















































































































ubmi t te

xtensior

rk agr
operation with

irector of Exter




DEr .cccese

(2) Actendance .,
b. Youth work (1) Number........
(2) Actendance
9. Other meeting it which agent
presente educ ional informati
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