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Extension Orgeanization

The Extension Organizetion in & county composes the County Boerd of
Agriculture, Adult Community Clubs, Neighborhood Leaders, and the 4=H Clud
Orgenizetions, These include all eommunity ehairmen, eounty presidents of
all faru organizetions, eheairmen of the Home Demonstretion Committee, and
any other person or persons deemed eadvisable amcocrding to their positionm,
influenee, and situetion in the county and the respeetive communitiese The
county-wide progrem is set up by this Board, It fosters, promotes, and
puts into effeet this and certein other programs delegated by the United
Stetes Department of Agrieulturee Activities of Farm and Home Agents aré
to be guided largely by the program of the County Board of Agrieulture,
This progrem is set up based on the needs of the sounty and its eommunities,

Community Clubs

The Community Club is the offieial orgsnisetion for the community,

Its funetion is to earry out plans made by the Board of Agrieulture and

bring to the attention of the Board the needs, interest, and problems of

. communitye The eommunity ehairmen are responsible for keeping sommite

tees informed and setive, They are also advisors to the agents in theis
respeetive communities,

Farmers' Clubs are orgsnized to fill a partieular need in & neigh=-
borhood or a eommunitye Being of loeal nature, & eludb progrem sommittee
in ecoperetion with the Bxtension Agent, works out plans and progrems
for the meetingss The frequensy of the meetings depends upon eommunity
needs and interest as seen by the groupe

4=H elub work for rursl boys and girls is & part of the Netionmal
hgriculture Extension system, which reeches every state in the United
States and its possessions, All possible resources should be utilized to
develop s wide range of sctive interest and experienses that will result

in alleround growth of the individual, Boys and girls between the ages of




10 and 20, inelusive, who conduet & 4=H projeect automatieally besome members
of the eludb in that community, Plans of work and progrems for monthly meetings
are made by the e¢ludb in eonferenee with the club leader and extension agentse
The offieers are ccompersble to those of other generel organizetions with the
sddition of an adult leader, They are eleeted annually, in November, and in-
stalled in Deeember, Meetings are to be held monthly at stated times with

elub leader end agents, Plase of meetings are to be determined, also, by the

elub ,a eonferenee with the ageuntse The e¢lub year begins Deeember lst, and

ends November 30th, Condu g & project sceording to instruetion and submite
ing & record of it, eomstitute the completing & yesr of club worke In addie
™ ion ".t'.il members are to attend elub meetings aad take a part in clubd
progrems and activitiese Projeet lnltru.tion’nrc to be given seeording to the
need of the individuals of the groupse Joint supervision is given by the Home
and Farm Agentse
4=H Clubs and Couneils
The 4«H Council is mede up from all offieers of the 4=N elubs in the

sountyegleaders are ex-effiscio members, The purpose of the Couneil is to
unify all elub work in the eountyy meke and earry out the eounty plen of

work, and to reseive training neeessary to econduet the year's programe A
meeting at the beginning of the year, and one at the end of the years At the
begianning of the year to plan setivities, and at the end of the year to note
schievements, Other meetings to be held when neeessary, The fall meeting shpuld
be held as soon as all elubs in the county have eleeted offisers, The date and
plase should be announeed at & meeting of eaeh elub, and arrangements mede to
get all offieers and eommittee ehairmen to attende The seeond meeting is neees-
sary to eheek the year's plan and make final plans for sashievement day and

other setivities and for sompleting the year's worke




Minimum requirement for 4=3 slubshould be thoroughly Maderstood and reeords
emphasized, Members should ghoose ome or more projeets that they imtend to
work om during the year to follow, Members should be gl‘lod in their selestion,
Progrem
In each county as stated umder Extension Orgenization, there is to be set

up & program by the County Board of Agrieultures A plan of work is mede esech

o
yoar with definite proeedures to meet longetime as well as immediate needs,

hoping. in mind both the general and loeal situstion, hemse, it is built
around the wutstanding needs seen by the Boarde Baeh agency of the eounty,
Agrieulture and Home Esonomies, through their representative on the Board of
Agrisulture, partieipete in earrying out this eountyewide progrsme Eash agemey
.-111 keep in mind the objeetives set up for the eounty and work on the phase
that fits inmjo its particulsy field,
Planning Teaehing Methods

.
Extension is teeehing, There are various methods of tesshing used ia

the u:onuion programe Meny of them are being used very effeetively on the
farms partieipsating in the eontest, The seore eard used for the contest
farms is a teashing method, The econtest ferms are farms that are ia the Soil
Conservetion Programg Assoecisted with these is the Soil Conservation Serviee
whieh ineluded met¥ods of improving standerds of living, Better eropd with
less expense and leabor, lower eost of produetion through inereased yields
with minimum effort,s VYisits to the contest farms were mede to diseuss pland
of the eontest, explein the score sheet, to offer suggestions and to give
additionsa]l informetion end instruetions Inoluded inm these visits was a
representative of the Soil Conservetion Service who took an astive and
interesting part in all setivities, Wimter and permsnent pasture demonstre-
tions were set up with plans to meet the requirement of these enterprises,
In wany osses sdditionsl livestoek is planned, snd muoh enthusissm and

interest oreated for more and better pasturess, Demonstretions ia smeall grein




were started, These are in the demonstretion community, A demonstretion
oommuu‘cy in & county is a community that does intensified work under the
live-at-home progrem, sponsored by the Stete Advisory Bosrd. Necessary
QB!Y,!‘J.tiOnl and recommendetions are given to earry out the demonstretions,
Yisites to alfelfs demonstrations indiested or showed that correet sultural
practices hmve been followed to this date, The community live-at-home commit-
tee met to make plans for seoring the homes in the demonstration community,
A part of these homes were seored, The seoring indiested that definite efforts,
on the part of many, had been made to reasch their set goalsy The homes soored
were in !cz Grove community, Many of them were reached, and the others will
be seored within the near future, Speeialist,dealing with limited subjeet
matter, will essist in plenning, treaining, tesching and field studies, has
been prc’ldod by the Agrieultural Extension Serviee, Arrangement of pisnies
and schievement day was studied, which are teaching methods of the Extension
progreme While in the county I sttended an achievement dey progrem in
Appomsttox countye Interest and enthusiasm were exceedingly high, The entire
county must have been in support of this event, The Traianing school relin-
quished its entire progrem, for the day, on its behalf,

Office Work

® There should be definite office hours set inorder that farmers mey

come in for iaformetion, assistance, or what ever help that they need,
Office spece should be adequate, the office business like, and efficient in
operetion that visitors mey be favorably impressed, Suffiocient time should
be allowed aside from the anno ‘nood'}xuurl, when the agent should work there
tabulsting, analyzing, and summerizing dets, prepariag reports, and attend-
ing to oorrespondence and other matter necessary for & well rounded program,

The Ir‘nking priviledge grented to Extension sgents for carrying out




government business, as coversd by the sppointment of each agent, has its
limitetions whioch should be understood and followed,

Cooperation with other Agencles
Relationship with other egencies should be friemdly, informed, understending,
and mutuale The Extension progrem can not meke its full comtribution without
coopersting with these agencies, Visitetion to the offices on behalf of the
county-wide as well as specific progrems, should be mede, To leara, to kuow
their progrem and interpret it tc ferm people is one way that the Extension
agent oan cooperste and render service, Extension esgents should give their
full support to strengthing these orgenizetions, as it is through the general
farm orgenizetions that farm femilies perticipete in state and netionsl
affeirs and work to improve their social and economic conditions, Extension
agents should serve only in an sdvisory capeoity, The county department of
educeation, welfare, health and other agencies operating in the county for
the uplift of the people, should be supported by the Extension sgent, lLs
should not hold offices in these orgenizationg, The Extension progrem in
Lunenburg County seem to be well tied up with these organizations,

Reference Materials

Handbook for Virginia Agricultural Extension Workers
Bxtension Progrems, policies and goals
We Study our Jobework shop reports
County Extension Orgenizetion
Soope of Extension Educationsl Responsibility
Suggestions to New County Agents

What Extension Is

The use of the Penalty Proviledges by Extension Workers

Organizetion of 4=H club work




Parents and 4-H club work
Extension work in Virginie
Annual Meeting of Farm and Home Agents
The last week or five deys of this month were spent at Virginia Stete
College, Petersburg, Virginie attending the Annusl Meeting of Farm and Home
Agents,
The program of the meeting was so arranged as to cover all phases of

the Extension progrem which relates to the Farm and Home MBigents in their

respective county and communities, Each topie or subject was discussed by an

individusl direotly connected with or relsted to the field or subject to
which he or she was assigned, For the most part each seem to have had his
well timed, during which much information and instruction was given, In
addition, questions were allowed for clarificetion on anmy specific point or
phase of the progrem, by each specific speaker,

The situation of the progrem in Virginis was ghven and plans for the
future wese explained, Emphasis was put on Lesders in ecordimating 4-H club
worke Humen relstions was very effectively discusseds This was a very timely
topic and of the utmost importance for a successful and golng program in any
ocounty,

Soil Conservetion and fertility; breeding,ssnitetion and feeding of
hogs, and their ability to produce, couple with proper mansgement, these
and other enterprises on the farm as well, seem to be the answer for a better
community, better people, and & better living,

The time spent for this conference was definitely justified from the
meny benefits derived and I feel that many beneficiel results will sccrue

from heaving plenned and conducted it,
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Handbook for Virginia Agricultursl Extension Workers
Extension Progrsms, Policies and Goals

We Study Our Job-Work Shop Keports

County Extension Urgsmizetion

Scope of Extension Educetional Responsibility
Suggestions to New County Agents

Whet Extension Is

The Use of the Penalty Priviledges by Extension Workers
Orgeanizetion of 4-H Club Work

P nts and 4-H Club Work

Extension Work in Virginie




PROGRAM

Y« Annuasl Meeting of Farm a Home Agents:
&y Registretion
be Moments of Meditstionm
¢e Roll Called and Introduction of New
de Flan of the Conference
®s Present Situstion et Virginia Stete Colle e=Flens for the Fut
fo Services Available through the Virginia State College Pedersl
e State Farmers' Conference for 1960
he Appointment of Committees and Introduction of Visitors
i. Meeting of Agents' Associetion
Je A Better Living Prom the Soil Ror AAL Menkind
ke TVA Farm Unit Demonstretion in Virginie
ls News Writing and Publicity
me Radio Publicity for Extension Workers
B. Reports and Report Meking
0e Organizing Ome's Self for Extension Work
Pe Seperste Sessions of Farm snd Home Agents
4e Pasture and @orn Progrem for 1960
re Po Mo As, Progrems for Virginie Farmers in 1980
8. Dinner Ueeting im Officers Loung o, Camp Lee, Virginie
t. Human Relstions
Ue Church end Religioud Life in Rursl Virginie
ve The Older Youth Situstiom in Virginie snd Whet We Can Do to Improve same
W, Hog Projects - Adults snd 4-Hy Breeding, Feeding Mensgement, Shows and Sales
Xe Finmncing 4-H. Projects
Yo The 4-H Club Situstiom in Vir; inie, end ns for the Future

te The Effective Use of Leaders in Coordinstimg 4-H Club Work
Summery of the OGonference
Admini stretive Work
Report of Committees
Ad journment

8- Agengies Comtributing:
Virginie State College
Virginia Agriculture and Extension Service

University of Virginie

Lynchburg Brosdcasting ~orporation - Redio Stetiom WLYA, ABC Affiliete
Jnited Stetes Department of Agriculture

Law Firm of Velentine and Cooley




A Synoptie of Charlotte County for the momth of November

buring the month of November I took & orossesection of Charlotte County
.
that I might be able to find out some of the specifiec as well as the general,
farma' and homes' needs, and %o make contact with individusle living in the

different areas, I felt that such a procedure was necessary and préetieal,
°

inorder that I may be able, from my findings, to draw up & plan of work that
Ll

will be more efficient, prectiocal, meaningful, and most effective,

The main source of lnoome is derived from tobscco, although the climete,
soil, and other conditions ere favorable for the production of various erops
and the ralsing of livestocke There are two types, fluee-cured, snd darkefire
tcbaccos grown in the county, Flueecured is grown in the southern and firee
cured in the northern and westera partse I find that the economie condition
of the average farmer or farm family, his soll and the genersl farm program
in the dark-fired section are superior to the aversge found in the flue=
oured sections, The demerits of a one crop system is reflected and is more
pronounced, through & generslly lower economis standerd, lower ylelds from
peorer and more eroded solls, and prectiocelly no farm products nor sanimals
are marketed, other than tobsoeo, by the farmers ia the southern part of
the ocounty,

joll conservation and soll bu g is perhaps the greatest and most
urgent or Lmmediate naed, land use to follow will certainly make a definite
eontribution to the general meeds, The seolil type om practicslly every farm
are from several to many, This should bring sbout a more diversifide grop
progrsm which will inelude, even pestures for livestock preduction as the

genersl topography of the county is hilly and relling,




Synoptie continueds

The tesk of promoting these is very evidemt, Interest, possidilities,
and the gemeral situstion is indicstive that it ean be done, However, the
process and progress are expected to be slow, certainly for the ilnmediste

future, An eduactiona]l osmpaign through the ferm and home unit demonstrae

.Mn. will greatly eleviate the mensnce of time that will elepse from now

until much sccomplishment will be mades A good 4=l oludb progrmm will cone
tribute definitely to a greeter and competible progrem for the county, It
should leed to the development of & better physical, morel, and spiritusl
awekening, and lead to & better and more rursl leadership, eitisemship,
and develop & greater spprecistion for eclentific and improved methods of
farning which will result in a better living, & more fuller life, and
betthr individuals, "For such as these are the farmers, eitisens, and

*e
leaders of tomorrow",
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