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1, Involvement of Local Leadership in Planning and Carrying out
the Extensicn Progran -

Local leaders invelved in preject area"Agricultural
Production Mansgement and Natural Resoures Develo ment” include
local committees on the following =

l. Dairy 5§
2. Livestock 3
3. Agronowy &

These leaders aseist the agent in pregram plasning in the

respective fields. These leaders assist 18 the actual work

invelved in carrying out the plans, The dalry comuittee has

been particularily sctive thie year in settlang up and conductang

& "quality milk production" contest,

The livestock caumities has bLeen active with work in
conneciion with the "Feeder Calf Sales” and with the "Feeder
Pig Sales.”

The agronowy couwdittee assisted with & rather intensive
demonstralion on corn preduction,

The County Farm Bureau set-up a committee this yoesr for
the jurpese of sscisting county farmers with problems arising
from the drought,.

This conmittee met several times and assisted the county agent
in getting out luformation on such things a8 the purchase of
government ocrought ceorn, and purchesing My shipped in st

reduced [reight rates.
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The Home Demonstration program for 1964 was jlanned by
the County Howe Demoust:ation Club Cosmittes, The club I ojram

develo ment chairman brought in ueeds, interests and suggested

r
topdcs of their club, The topice were summsarised by Mise H’;

Hille MeCoy, District Agent. The group was broken inte
covmitiees Lo set up tonative program objectives and fe eration
program. The report for sach club was pressnted to the sntire
group for adoption er rejection,

The 1963 H.U. jrogrem which was planned by the ceunty
H.D. comnitiee was presented Ly leaders,

&= members with the help of adult lesders planned und
participatec in the achicvement program, Share-the-Fun vontest,
REural Life Sunday, Sfeveral activities were planned for b Week,

The W= progras for 1964 was planned by members and adult
A= leaders. Uescription of the various prejects were given
by the agent, After discussion the meubers with the guidance
of the adult leaders anu agent set up goals and ot Jectices for

the year,




I1. Preject Area
A. Major Bsphasie
Phase = Dairying
Ihe Situstion:
Dairying is the chiel source of incoms in Povhatan County.
The preduction of high quelity sdlk is essential if the county
dairymen are Lo keep their market. The dalry comdttee ls greatly
concerned about the high bacteris count found in many of the
county dairies,
Ihe Specliic Froblems
The high bacteris count as reperted by the amdlk
inspectors.
The low borm score s givem by the milk inspectors,
dhe Trecram Cblective:
To reduce the bacteria count in milk, to up the barn
scores, and thereby Lsprove the quality of milk preduced on the
dairy farms of Pewhatan County.

This phase of Extension activity was first discussed

(January) with the Lecal Lsiry Covadttes and a committes from

the Powvhatan Kuritan Club, Since the farmers of this county
have always respondec to some type of centest, it was decided

that & "quality milk preduction” econtest would be offered in 1963.

~l~
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The Dalry J State Departme:t
was consulted, ar ¢ rooperate and assist wilu
technical work invelved,
All of L ) ie A Dairymen in the sounty wers contacted
fven an of anit s participate, Nineteen of these
er and signed a statement that allowed
use inspection recerds An conducting the contest,
contest slarted April .and ran through Seplember,
six month peried, & sample of wilk was
cellected from cach of these farms, These samples were Lested
for the bacteria count. At the end of the slx month peried,
the results of sach month's Lest were averaged and a score
given assch contestant,
Thomas | ) rlake of Tobuocoville won first place, with
un average count ¢ A per 08y U. Lee Palmore of

-

Povhatan won » nd 1 | enry Hateher of Trenholm won third
place, Bot Lo Hatcher's count were under 3,000,

The top ten contestant esch had & score of less than 10,000,

The County Furitan Club sponsored this contest and donated

prizes for the [irst three winners. An ashlevement prograc was

hela, ee sultably enseribed cups wele prese ted to these

three men,




The results schieved in terms of changes made on the part

of the peo lec as a result of this activity may be stated in the

words of the Dairy Inspector Mr. A, C. Nelliday, Mr., Hellidey

stated in his adoress at the achievement program that "a nethble
decrease in bacteria count was observed on practically all farms
competing.” He furt: r stated that to the best of his knewledge
this is the firet time & group of dairymen in an organised

way have undertaken to ilmprove the quality of milk produced on
the farm,

Additional work on the production of gquality mdlk was
ecarried on by the county agent in cooperation with "The Virginia
Mastitis Frevemtion and Centrol Program®, The herd management
calendar prepared by this cemdties was distributed personaily
by the county agent. It was felt that by this mean of distribution
slong with specific instructions as to its use, would make for

be.ter use of the calendar,
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In sddition to the above major phase of dalrying the

county agent was involved in the feliewing)

1. Cosched i~H dairy Judging team Lhat participated in the

Dairy Judging centert on the Distriet level,
Held a three day Farm Management schoel with special emphasis
on dairy farm maragement., This schoel was attended by
thirteen county [armers; ten of this number were Grade A
Usirymen,

nrolled and carried through to completion twe mail-in

Farm Records on dairying.

Assisted the technician with the over all eperation of

the Artificial Ereeding Associatiem which includes annual
memberehip meeting.

fupervised the overall operation of the local U, H.1.A.
Assisted individual U, H.1.A. mesbers with the interpretation

of the centrally processed wmonthly records.




11. Project Area
A. Major Gmphasis
Phase - Agronomy - Suality Forage Production 1963

Ihe Situstion -

Cattle feeders in Powhatan county, particularly the dairy

sen, are feeding & low quality forage, The lack of sufficient
nigh quality forage is evident as shown by actual U.H.1.A.
records,
3
The results of the forage sampling program in 1962 and
1763 shows that the quality of forage, particularly hay
is such too low according te V,.F.1l, standards
ective:
To ismprove the quality of hay snd silage on Lhe dalry
farms of Powhatan County.
Lrosress Repork:
The serious drought during the growing season of 1963
prevented production of quality forage, in fact it
revented much production of any forage at all, MNay
of our farmers got only one cutting og hay and that was

& short crop. Much of our field corm was cut for silage.
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Twenty-six forage samples were submitted to the V.F.l1.
lab, for analysis. The resclte of this analysis could not be
compared with the results of a year age (because of the dvought)
therefore no evaluation could be made,

In addition the major emphasis phase for sgronoay, other
extension activities were underway in 1963,

Considerable time and a'tention were given to alfalfa
insecte sarly in the spring. It appears that the fall heptachlor
trealument was not effective, and considerable dasage by the
alfalfa weevi.l was reported in the spriag of 1903,

A demonstrallon on “calabrating & sprayer” was conducted
ou the farm of J. H, Usborne, This demonstration was attended
by nine county farmers.

A corn provuction demensiraticn was conducted on the farm
of D. Lee Palsore. The purpose of this desonstration was two-
fold = first to coupare & high seeding reate (16,000-20,000 stalks
per A) with & low s eding rate (8,000-10,000 per A): and second
to compare a high rate of nitroges fertiliser with a low rates

420 lbe. to 60 ibe.

This demonstration was seeded May 20, 1963 on & one acre

plot diviied four ways =
Plog No. 1 = low seeding rate with high nitrogen

Plot No. 2 = low seeding rate with low nitrogen
lot Neo. 3 = high seeding rete with high nitrogen

No. & = high seeding rate with low nitrogen

-




Because of the drought conditions, Mr. Palmore decl ed
to put this corn in the silo, At the time of harvest, however
50 feet from each plot was harvesied seperately, welighed and
Sauples sent to the V./.I. lab. for analysis,.

it is felt that not much useful inforsetion can ve

obtained frowm this cemonstration this yoar, and taerefore it is

planned to continue this extension activity in 1964.




11, Project Area
B, Other Work within this Project Ares
Phase - Livestock

No msjor enphasis "Livestock Fhase" was included in the

1963 Plar of Work, however livestock has been an isportant past

of the Extension Program for 1963,

Following is & progress rejort on setivities involving
livestock:

1. Sheep rablies eradication progrém =

The county agent arranged for tralniig meoting for near-by
agonts and leaders in plansing the inspeetion program.

The county agent inspected sleven flocks in the county,
reporting three of this musber &s being suspicious. A subsequent
inspection later incdicated that these suspiecious flock were
not infected with scables.

2. The county sgent, with the sssistance of the bee!
cattle comudttee inspected calves for three Richmond sales =
8 spring snd fall Feeder Calf Sale and & Fall Yearling lale,
Approximately 500 calves from Powhatan sounty were marketed
tirough these sales.

3. The three day Farm Management school was designed for
livestock farmers as well as dairymen, This school was attenced

three farmers ho were particularly interested in livestock,

-lle
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A section of the school was devoted Lo buggeting livestock

enterprizes,
gent conducted demonstrations on castrating,
dehorning and vaccination beef calves. These demcnstrations
were atten y approximately [ifty Powhatan beef cattle farmers,
¢ Information on beef cattle fesding under drought conditions
was sent to all live:tock farwers. This information was
prepared tixough the coeperation of s spesial drought comdttee

from the County Farm Durcau,




11, Froject Area - Extension lome Leoncad e
Ao Najor kuphasis
Phase = House Purnishings

Ihe Situstion:

Homemakers are intervsted in luproving the interior of
their homes at & miniwum expense. They feel they can save
money by knowing mere about the selection of draperies and
by meking their own and by being more careful of their selections
of household accessories., The Boney saved can be used for

buying larger pleces of furniture,

Sblectives:

To help homemakers select household Accessories and dreperies

that are suituble for thedr homes, are of good workmanship
and of good deeign at a minimum “xpcnse,
Lrogress leport:

Method demonstirations were glven at monthly club weetings
on selecting household accessories, Hembers discussed reason
for using window treatment, They were shown examples of the
different typee of window treatasnt them Samples of the fabrie
were shown that would be suitable for the different window types,
Texture, design, and color as well as care and durability of

fabric were discussed.
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As a result of Lhis demonstraiion several women reported
more satisfaclion and more in buying draperies,

A drapery workshop was held, but caly two people attended,
This might have been because of & change 8 the date of the
meeting, Several people said later they would like to have

attended, however the date was not satisfastory,

In the demonstration on selecting household accessories

leaders used examples of good and poor cholee in accessories,

and explained why the, were either good or poor. MNembers
were encouraged tc show originality and thedr creative ability
in ueing sccessoriee they might have on hand,

¥hile there are still many changes $2 be made, much progress

4

ean be seen in ¢ c¢holce and the use of housshold accessories,
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I11. Project Area - L=H and Other ixtension Youth Programs
A. Major Bmpasis
Phase = Clothing

Ihe Situationi

k=i members are very interested in planning and making
some of their own clothing although they have had very little
or no training in basic construction and wardrobe planning.
Ihe Frogranm Oblective:

To help girls plan their wardrobe with & coordinated
appearence and also learn basic construction details for a

better dressed L-H member,

Lrogress Report:

Four of the i-H clubs took this project during the year,

They discussed points to look for in selecting becoming clothes,
This was exylained by using flannel board and examples of
clothing becoming to the different figure types. Celor and lines
were also discussed., Membors were given pattern books snd asked
to select dresses appropriate for differemt occasions and explain
why, The girls were very interested and sach participated
in the discussion.

The agent, with the help of jJunior lesders gave desonstrations
on the use and care of sewing machine, BHach i~H members was

given a chance to practice the things that had been shown,

“l$=
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They were also urged to prectice at home, MNazy of Lhe mothers
sadd they had not let their daughters use the sewing machine
before because of fear of the children hurting themeelves or
ruining the sewing machine. The acmbers made simple aprons
to gain experience in using the sewing machine,

During the sumser & clothing construetion workshop was
conducted by the agent who was assisted by Junior leaders.
A preliminary meeting was held prior to the workshop., At this

meeting the members were shown the equipment they would need

for the workshop, They were also given p‘knu to look for in

selecting patterns and fabric, MNembers were urges to select
& very simple patiern and Lo use a figured or & solid colored
cotton,

Twelve members participated in the five day workshop.
Some of the garments made were exhibited in the Powhatan County
Fair and we plan to have the giris model thes at their
Achievement Program. MNost of the garments are being used for
school while some are being used for ehurch. Mothers reported
they had not expected such nice looking finished producte,
One mother said"you'd think it is the only dress she has.”

All the girls who participated in the worksiop are taking
clothing project again this year, Thers have been several

request for another workshop of this nature,

R7R




11, Project Area: A-H And Other Extension Youth Programe
A. Major Nmphasis
Phase ~ Senior A=H Snrollment
The Situstion:

The enrollment of A=H members of the senior age group is
ver low, There is only one club in the sounty for older
members, therefore wembers must either sttend meetings with
the younger age group or attend the meetings of the one senior
club in the county. The later presents & problsm of
transportation,

P je '

To raise the enrollment snd effectivenees of Lhe senior
k=l program in Powhatan County,.

Lregxess Report:

k=H members li years of age and older in one section
of the county were contacted in order %0 determine their
interest in A=H work, Some of the mesbers said they would like

to continue A-H work if their friends did, Others sald they

would prefer belonging to & senior club, however they would

continue A=H work and meeting with the younger group if
necessary. Anough seemed interested S0 organize & club, Three

woetings were held before it was decided Lo definitely organize

lf=




the club. At the first meeting the home demcnstration agent
told { the opportinuties they might have if they

contirued k=i work, She also explained what would be sxpected

of them, Bunny Hurt, sn outetanding A&l member told the giris

of her experience in k=H work at the sesond mesting, This
seemed to be very effective,

At the third meeting plans were made for Lhe year aud
officers were alected. All the members &re enrclled in the
junior leadership project. Two of the girls are working with
the Junior eclub in the community. At She present all the

sembers are  lamning to participate in the county contest,




Project Area - Extension Home Econcmice

A. Major Emphasis

Fhase = Howe Leonoudcs Committes
Ine Situstion:

Many families in Powhatan county are not belng reached
through Home Demonstration Clube., These families need
information on foods, clothing, home sansagessnt and other
aspects of fasily living, Twe home seonomics committeess
have been organized in the past, but nedther were very
successful.

Shjectives

To organize a home sconcwice coumdties for ‘he purpose of
studying the needs of the people in the sounty and helping
to find ways of over coaming these noeds,

Eressess levert:

The home demonstration agent met Mre, lame Welch,
Agent=at~iarge, Hecords of conmities work in the past were
studied in order that we might determine reasons for their

not being successful, It was decided to talk with the committee

members before anothe: meeting was called, The home agent

contacted each members to try to determine why there was lack

of interest. The main reason seemed o be lack of
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knowledge snd understanding of the purpese of the commitiee

and as & result lack of interest,

So [ar no other work has been done, however this project

will be continued in the 1964 programe




II, Project Area = Community sn Public Affairs
A. Wajor Smphasis
Phase = Civil Defense
Ine citustiont
There is no organized Civil Defense group in Powhatan
County., H. U, Clubs in Powhatan county had Civil Lefense as
Pederstion Program of Work in 1962, howsver they are still

requesting information on the progres. The clubs decided

ing
to continue hav/ a Civil Defense leader.

Qbjectives

To present Civil Defense information to homemakers in
Powhatan County.

Progress Heport!

Civil Defense leadars gave reports &t each home demonstration
club meeting, These reports were taken from ‘xtension bulletins
and Civil Defense bulletins,

Many of the members are planning %o enroll in the
Medical Selp-Help Program which will be started in the near

future,
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II. Project Ares - L=H and Other ixtension Youth Frogram
B. Other Activities
National i-ii Week - Posters were displayed in all major business
concerns to call attention to k=H week, A~H mesbers set uwp
two exhibits. All mesbers wore the &=H Esblenm sade from green
and white felt, These were made and distributed by senlor A~H
members, Cards with 4=H pledge, smblem and a prayer were put
in all restaurants and drugstore,
Achievement [rocren’

The Achievement Program and Share~the-Fun Contest were
held Jointly. Reporte were given on A= camp, Short Course
and All Star Conference, County medals and other recognitions
were given,

Twenty members participsted in the Share~the-Fun Conteet,
Many people said thie was one of the best progrems we had had,

Pour exhibits were prepared for Powhatan Day. Three of

these were made by clube showing work they had done in their

major project - electricity, clothing and food. The fourth

exhibit prepared by the county council Seld the i~H story..
These exhibits helped the people in the county to see what

-22-
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the L4-H members are going, attracted new members and gave the
b~ members wmor recognition,

Ministers and church leaders were notified of ways bk-H
members could be of service in their chureh program. Mre. 1. B.
Wilson, leader of the Jefferson Sr, club prepared and trained
moub re to give & very unususl progrem &8 opening exarcise
for Sunday Echool., Ae result of the participation members
realized their part in the religious aspect of A~H Wesk,

They developed leadership and selfl confidence. In addition

n
s4y members received recognition for the excellent program
’

in which they participated,




II, Project Area
B. Other Activities
Housing:
Many new homes are being built in Powhatan. There have been
several request for help in planning, espeeially the kitchen selection
of floor coverings, and equipment. Thers alse has been request for

help in remodeling old howes and in landscaping.

iy
The Home Demonstration Clubs had as one of their unm., programs,

care of the floors. In this demonstration the kinds of resilient
floor covering were discuseed. The advantages, dissdvantages and
care wap for each type.
Gommmnity Alfairgs

The Home Demonstration club mesbers have been very active in
the commnity, They sponsored an artmobile for which 32 members

acted ss hostess., The artmobile was open for school children.
during the day and for the public at night,

A door to door survey was made by the N, D, Members to give
information on the Xray MHobile which weuld be in the county. The
homemakers provided transportation if there wes none avallable snd
also worked with registration bo the mobile,

H.D. members helped prepare lunch for doctors anc nurses working

at the bloodmobile = others helped with registration.
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Since the Federation Prosram of Work was Health, the members
were more aware of the need of improving the health cendition of
the people in the county,

The H.D. Clubs have participsted in twe svents for ralsing

money for the community. They comtributed food for bake sales,

prepared dinners and decorated for a dance,
All members have been very active in helping with drives such

as cancer, heart, ste,




I11. Quecess Story

Of outstanding contribution to the over-all extsusion
dairy program was the "quality silk produeticn contest”
conducted in Powhatan county from April 1 through September.
Nineteen Grade A producers entered this contest. Bacteria
counts were made from samples of milk sollected each month
from each of the nineteen farms. Thess farms were inspected
each month by an official imspector from the Virginia State
Department of Agriculture.

The bacteris count and inspection regords were made

available to the committee of juiges, The contest was Judged

on the basis of the lowest average bacteria count for the six
month period.

Thomas L. Timberlake of the Tobaccoville community was
announced winner, Mr. Timberlake had the lowest county
(2,500 per cc). This was his six month aversge count, 0.
Lee Palmore of Powhatan, snd R, Hemry Matcher of Trenhols
won second and third. Their aversage count was below 3,000

per ce, In fact the first ten placings were all under 10,000,

b




The Powhatan Kuriten Club sponsored Lhis contest, and
seecnd

presented enscribed cupe to the first, ! and third place
winners,

At the Achievement program H. W. Heary, County Agent
presented the cupe to Lhe winners snd sddress the gathering
of some seventy-fhve county people., Henyy said” that Lo the
best of his knowledge this is the first time a group of
dairymen in an organized way have undertaken to improve the
quality of milk produced on the farms.*

Herry further stated,"that it shoud be of considerable
consulation to housewives and consumers of milk in this ares
to know that the producers are consciows of the iamportance of
high quality milk and take pride in predusing & product that
is so important to health,*

Mr. A. C. Holliday, the State inspestor sald "that he noted
& considersble drop im bacteria count on practically all of the

farms during the months of the contest.®




I11. guecess Story
After many years of planning Mre. Billie Jane Lester has almost

completed remodeiing her kitchen and family room. Mrs. Lester, an

home demonstration member and a A=H leader says her fawily room
w:s orginally & screened in back porch. Several years ago the
sereened

kitchen was adoed aud the in porch was made into a hall., This
was never very setisfactory. The hall was impossible to heat Lherefore
it was used mainly as & Junk room,

This summer the partition between the kitchen and hall was
removed., Closets were built in the hall near the back entrance.
Wall board and tile wasput on the wall and floor. Some changes are
being made in the work area of the kitchem.

Mrs. Lester says the family pratically lives
and they are all very pleased with the room,
She says Extension Service has helped her & great deal in making
her plans, She has gained many ideas from agents and from Extension
Bulletins, She says her work in the H.D, slubs and as & i~H Leader

has given her the incentive to remodel her home,
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General Appraisal of Past Yoar

Although alil of the objectives of the 1962 Plan of Work
have not been met the over-all Home Leonomics Progras has been
successful,

Much work has been done in housing, furnishings and
sanagement, The needs of the people in this area sewss to have
been met

Much improvement has been seen in the attendance at training
meetings, special interest meetings, monthly club meetings.
Homemakers seam more willing to accept & bigger part in leadership.

There has been soue progress made in meeting new sudiences)

more request have been made for bulletins and other educational

materials,




N, General Appralsal of Past Year
The farmers of Povhatan County suffered a serious drought during
the growing season of 1963, The dairymen of the county sullered most.
The corn crop was cut by more than 508 and the hay was down to two=thirds,
Svaluation of the County Agent's work under ruch conditions ie
difficult., It is felt, however, thal some progress is belng made,
There was scnsiderable interest in the “guality adlk producing
contest”, GSven thoug e contest was sponsored by the local

e )
Rurdtan club, it feel to the Job of the county H- the actual planning,

/
the cunducting and the final Juwdging of the centest, NMore than

firty percent of all Grade A dairymen were interested enough teo
enroll, and Lo allow their bacteri. count reserds to be used by the
Judging coamittee,

It 1is also interesting to note that a growp of dalrymen falt
strongly enough sbout & problesn, to undertaks to de something sbout
it in an organised way,.

In other areas of extension work, changes are belng brough about
by the Extension Frogram. The economdc level of many faxdilies are
being ralsed elther directly or indirectly through some extension
activity,

Une case in point would be Lhe luncreased use of the scil testing
service of V.P.l., through the Extension Frogram. The results are
not all in but it will show a considerable lncrease over past year,

Another example of the interest shown is the use of the "Forage

Testing Program.” This prograsm is catehing on fast in Powhatan County.
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