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To provide for the people of Virginis an sdequate supply of whole-
some milk and milk products st & price consistent with the price of
food mutrients from other sources.

provide for the people engaged in this industry the means to
enjoy a standard of living equsl to that enjoyed by other segments
of the population and the opportunity of developing a way of 1life
sccordant with their individual desires.

) promote sn stmosphere of good will and understanding emong

those within the industry end between the industry snd the consuming

publie.

provide sncouragement snd sssistance to the youth of the state
in the development of superior lesdership snd skills necessary for

aseful, prosperous and happy citisenship.




QEGANIZATION OF THE DALSX EXTENSION P3OGS

The organizstion of the Deiry Extension program and sctivities
will be carried out in secordance with the project agresment, dated
November 10, 1954, betwesan Virgials Polytechnic Institute and the
United States Department of Agriculture. That portion of the sgree-
ment desling wvith the various sdministrative procedures is quoted
belowt

"(a) The director of Extension is responsible for organising,
staffing, finaneing, reporting snd otherwise sdminigtering
this project.

(b) The work will be eondusted with sdults and young peocple
through the orgenization and personnel of the Cooperstive
Extension Service, ineluding supervisors, specialists snd
county extension agents.

fhe personnsl employed under this project will be responsi~
ble to the project leader for f.eld setivities results snd
subject matter., The project lesder will be sdainistretively
responsible to the Director of Extension (or to a member of
the extension sdministrative or supervisory staff designated
by the Director) for program, field sctivities and results,
and to the Heed of the Deiry Husbendry Depertment, for the
subject matter used in this extension project. The final
decision in the employment of personnel for this project
rests vith the Extension Director. It is incumbent upon
the project lesder (wvho is responsible sdministratively to
the ixtension Director) and the heed of the subject matter
department to collaborate and to mutuslly agree in the
recommendation to the Extension Direector of any prospec~
tive candidate for any dairy extension staff weesney."”

The sucoessful exsoution of an extension plan o work in a
specialised subject matter field depends upon full cooperstion between
sll personnel within the subject matter depertment and between subject
natter departments wvhose objectives and programs are sssocisted, intar-
related, or coineide in certain aress. It ias, therefore, necessary and
desirable, thet a free flow and exchange of idess preveil between re-
search, resident teaching and extension.

The Head of the Dairy Science Department, Dr. G. C. Graf, will co~
ordinste the subject matter sctivities between these three flelds, de~
voting 1/3 of his time in each of these fields. He shsll foster an
staosphere of good vill end s free exchange of ideas between all person~
nel, sgencies and organisetions.

In sddition to the asbove, the Department Hesd will sssist and
counsel with the projeet leader and with the deiry extension specislists
in their various subject matter flelds throughout the year.

Through these efforts, there will exist & knovledge and apprecistion
of the problems, needs and resulta in resserch, resident tesching and ex~
tension, which will be understood, shered and discussed by sll personnel
for their mutusl benefit.




THE VINGLILA PALRY LNDUSTAX SITUATION

The dairy industry, es well as other segments of sgriculture, is
in s situstion where resource adjustasnt hes not been as rapid ss it hes
in non-egricultursl segments of society. BEven though adjustments have
occurred, there is still s disproportionste share of the nation's re-
sources employed in agriculture. This situstion hes resulted in a low
return to these resources. This is s nationwide problem which has been
s chief congern of metionsl lesders for twenty mars. No sstiafactory
solution has been developed.

Resource adjustments have been mede quite repidly in the dairy
industry. Operating units are decressing in musber, but inereasing in
size. New technology is being spplied st s repid rete, Much of the
nev technology is of the labor saving type or is of a type which en-
courages incressed production. The result has been sn increased out
put per unit of lsbor. It would seem that an incresse in labor ef-
ficiency would be asccompanied by s decrease in use of total resources.
This is not the case. The increased capital requirements have about
offeet the value of labor saved. The inoressed output of = product for
which there is an inelsstic demend has had & depressing effect on price.

The Virginis dairymsen finds himself in s situstion today in vhich
business management skills es well ss production menagement skills are
of paramount importence to the future welfare of his operstion and his
femily. There 1s little or nothing thet the individual can do to effect
the merket price of his product or of the things he must buy. It is the
cusulative effect of pest decisions thet have contributed the situstion)
it vill be the cusulative effect of future decisions thet will change
the situstion. Such cumulative sction will result only through industry
self-help or through government programs.

There is great varisbility in the levels of knowledge, understanding
and skille among Virginis deirymen. Among the more progressive there is
& great desire for informstion thet will isprove their menagesent. Among
the less progressive there is s lack of understanding regarding the
sclence of dairying. It is this group that is scoounting for s large
proportion of the decline in herd nusbers.

Reports from publicity hungry pseudo resesrch workers have cust »
shadow of doubt in the minds of uninforsed consumers about the place of
milk fat in the humsn diet. Adverse publicity, generated by the mis-
informed, frequently distort the true facts about the industry. Dis-
hermony within the industry contribute to this situstion.

more detailed survey of the situstion ss it applies to the various

sotivity aress in Virginis deirying will be presented in the following
sections of this plan.




MAJOR DALK INDUSTEX PIOELENMS
Lov consusption of milk and milk products by the people of Virginia.

rderly adjustment of resources vithin the industry too slow for
!

economic stability.

Insufficient incentive for youth to seek training for positions of
responsibility snd lesdership in the agricultursl field. (The
dairy industry shares this problem with sll segmests of sgrioulture.)

Lack of understending of the dairy industry situstion and probless
by news editors snd others vho influesnce publiec opianion,

. In executing s specialists plan of work, it 1s necessary to recog-
nise problems within extension which effect the methods used by special~
ists in the execution of thelr plans of work., The mejor ones are listed
belovt

Fallure to use scientific methods of program development.

County workers with insufficient treining in deirying.

Competition between subject mstter depertments for county extension
tine.

mpetition for the time snd perticipation of rural people.
Distance between heedquerters snd field.
Ingufficient resesrch results,

{lure to use sdequate communicetion methods and techniques.

Fa




AREA I DAIRY BUSINESS MANAGEMENT
Coordicated Ryt M. F. Ellsore, Extension Deiry Speelalist

Ghisctive of Activity: For deirymen to sequire an understanding of the
importance of applying business sanagesent principles to their deiry
faraing enterprise.

Ihe Situation: Deiry farming is big business. No other sgricultursl
industry has s larger csapital investment per worker. Ineressed pro-
duction costs and shrinking sergins have pleced s premiusm on good
business mensgesent., There is & continuetion of the trend towerd
greater applicstion of nev technology. This may or say not be good
for the economie heslth of the individual faram. Many operstors lsck
skills in the sclence of decision making.

3
1

Leck of fermer spprecistion of the feet thet business msensgenent
decision making is & sclence.

Leck of informetion on the speeific situstion in the varicus sections
of the state.

Justification: A reviewv of analyses made by the sgriculturel econocaies
depertment show, thet among the more progressive deirymen wvho have kept

end used enterprise records, that the sclentific spprosch to business

nagenent has been very profitable. The msture of questions from the
field and requests for sessistance through agents indicates thet more
individusle are becoming aware of the importance of esreful snalysis
and of consideration of slternetive methods of problem solving.

Eduestionel Ublsgtivet For dairymen to soquire knowledge of the prinei-
ples of business menagement snd the skills needed to apply these princi-
ples.

detheda: ve vill cooperste vith other departments in prepering msterisls
end in tesching these principles. This will isvolve agent trsining, as
wvell ss material for farmer use. Ve will cooperste in this endeavor

with the depsrtments of; sgricultursl econcaics, sgricultural engineering,
the sgronosy depertment snd others.

lesults Expected sod Avaluationt Ve would expect sn ineresse in the
ounber of dairymen desiring to participete in the V.P.I. Farm Reeord

Frogram and en incresse in requests for informstion on the subject st
seetings and conferences.

Ercbles 2. JLack of besic luformstion.
Educational Oblective: There is none as such. Vork would be done to




provide a bench sark snd e source of situstional detas.

Mathods: The Deiry Selence Depertssat in cooperstion with the depert-
ment of agriculturs)l economics and the state depertment of agriculture
wvill complete the comprehensive survey of Virginie's dairy industry.

1 Results of setivity will be messured in terms of the smsount
of useful besic dete avallable to those wvho work with dairymen in the
field of dairy sansgement.




Es 11 DAIRY PRODUCTION FRACTICES
bzt V. L. Baldwin, Associste Extensbn Deiry Specialist

bisctive of fctivity: For deirymen to scguire & grester understanding
of breeding, feeding snd herd msnagsment principles and to sdopt more
spproved prectices.

Ihs Situaticn: The forsge availsble on sany Virginie deiry ferms is in-
sdequate in Q\um.n.y snd quality to feed thess herds st recosmended
levels for grestest econcay. Beesuse of this situstion, grain sust seke
up & high proportion of the retion. This situstion ususlly results in
s high feed cost per 100 pounds of milk produced. lMany dairymen have
fixed in mind sn srbitrery upper limit on grein feeding, regardless of
quantity or quality of forsge fed. Fellure to adopt newver concepts of
dairy cattle feeding limit the expreseion of capscity to produce, as
well aa limit the economic return from good cowve,

Breeding is recognized as one of the limiting feetors in deiry produetion.
It is doubtful that this is the grestest limiting feetor in most Virginia
herds. Levels of feeding snd sanagement have not improved st es fest &
rate ns heas breeding. It is true that sbout 150,000 Virginie cows are
bred esch yesr to bulls of doubtful vorth. On the other hend, artificial
breeding has been aveilsble since 1948. Currently over 25% of the cows
are bred to superior bulls by this means. Also, meny deirymen use well
bred bulls of their own selection. Evidences of poor breeding practices
sre observed to a grester extent in the herde of menufscturing milk pro-
ducers than in the grade A herds. Many of these cows sre btred to beef
bulls, either beceuse the resulting calves are to be vealed, or becsuse
the beef bull is slresdy on the farm, There is slso the ides among

some dairymen that first cslf heifers bred to beef bulls will experience
less 4iffioulty in calving.

Good husbendry is en art. It can be developed to s high degree through
traloing and experisnce provided these sre begsed on netive sbility and

a desire to learn. Good husbandry is precticed on many Virginis dairy
ferns. This is evident by the level of production demonstrated by the
top DHIA herds. Yet, the incidence of mestitis, which 1s » good indi-
estor of herd mansgement levels, is very high. It is estimated that the
cost of this disease in the state sxoceeds $5,000,000 anmually, This cost
>sn be reduced through the adoption of approved herd menagement or good
husbandry practices. This situstion is further complicsted by the

rapid rete of new technology sdoption. The soquisition of the skills
to apply to the technology has been slow.

Erobleag:
L. Fallure of many dairymen %o recognize the economic opportunities of

providing sdequete quantities of high quality feeds to their dairy
eninmsls.

2. Feilure of some dairymen to appreciste the importance of using the
best siree on their brood cows.




3. Fallure on the part of many %o appreeiste the need for scquiring
nev husbendry skills to go with the nev technology sdopted.

suatilication: The hope of realising a superior market for the crops
grovn on the farm is the sein reason for the existense of & deiry herd,
Dairymen cannot depend on high msrket price slone to insure a superior
sarket for thelir feed erops. The degree to vhich this objective is
resched will depend upon the ability of the operstor to organise for
gresteast profit all of his produstion resources. Effective axtension
setivity in this sres can help the industry reelise a higher return on
its investaent.

For county sgents, DHIA superviscrs end deirysen to sogquire s better
understanding of the prineiples of mutrient wtilisetion.

For 'h‘.rymcn ind those who work with dairymen to incresse their skill
in evaluating feeds, particularly forage.

¢. For dairymen, and others, to sequire skill in using the results of
feed evaluation.

Methodg: The results of EDPH will be used extensively in demonstrating
the sffects of feeding socording to the sutrient requiressnts of the
eow. sed evaluation conferences or clinies will be held in cooperation
with the agronosy depertasnt. Laphesis will be placed on the use of
principles of feed evalustion used in the EDPM program. Study will be
continued on the sdvantages ® farmers of s forage evalustion service.

od Evaly 3 It would be sxpected thet deirymen
would pin & greater apprecistion of the differences between forages and
s better understanding of how to supplesent them. This could be evalu~
sted by the changes 1n the feed evaluation figures on DHIA susmeries, by
sgents observation of farmers ability to evaluste feeds and by the re-
quests from the fleld for information on harvesting time, storing
sethods, ete. Ourreat interest in forege testing is an indication of
desire for precise informstion. Use of the service, if developed, would
aleo be an lodicetion of such a desire.

Probles 2. “lss of good alces.*

Educstiogel Oblegtive: For more deirymen to scquire en understanding
of the importance of using superior sires ss the means of improving the
inherited cepacity of their snimsls to produce.

Hethods: Continue to disseminate sire evalustion informetion collected
through DHIA., Provide educetionsl sssistence to ertificis] breeding
sire selection committees. The more successful these groups, the better




will be the seed stock svailable to Virginia deirymen. Provide edu~
cetionsl sssistsnce to the various state breed clubs in their efforts
to proscte better breeding. Present information at county meetings on
the laportance of good breeding as the besis for developing e high
production potentisl,

Sezults Exr i ! + It vould be expected that ss more
deirynen leern to -..pmin.o the importance of good breeding, fever
serub bulls would be used and » higher percentage of cows would be

btred to the good sires available in the ertificial inseminstion program.
Chenges in aversge level of production is not s good evalustion becsuse
breeding is not the grestest limiting factor to high producticn,

d . I3 “

ducational Obiegtive: For deirymen snd those who provide the day to
day care of dairy csttle to gela a better understanding of wvhy good
husbandry is important and to improve their skills in their spplicstion.

pathoda' Major emphesis vill be given to the mestitis prevention and
control progrsm. The good practices taught snd demonstreted through
this progrem cover the vhole ares of good herd care. Adoption of thess
re mendstions will not oaly reduce msstitis but also reduce the cost
of production and ineresse production per cow. The monthly faet sheet
seriss will be continued. Work with deiry comaittees vill be stressed

end close cooperetion with the Virginis mestitis prevention and control
progrsa will be contimued.

od ] L128¢ It is expected that the incidence of
sastitis will be roducw‘ and that the genersl level of herd osre will
be reised. This is ¢ ng time progres and sctual stetlistics are diffi-
oult to obtals, It 1s poseible thet anm evalustion .umy say be initi-
ated by the state committes during late 1961 or 1962




REA III PRODUCTION RECORNDS
ins 1 W, 8. Griffith, Assistent Extension Dairy Specialist

ye o gt 1 For dairymen to develop an svarensss of the

need for and application of produstion records as & beaie for sound
decinion meking in feeding, breeding and mansging their herds.
Ihe Situstion: Three types of dsiry record systems are aveilable to
Virginie deirymen through the Nstionsl Cooperstive Dairy Herd laprove-
nent Program (NCDHIP). These are:t Deiry Herd Improvement /ssocistion
(DEIA) records; Owner-Sempler (0=8) records; snd Veigh-e-Dey-s<Month

orde. These are designed so that any dairymen, regardless of his

cetion, can participete in the NCDHIP,

Herds are enrclled in the NCDHIP in 878 of Virginis countie s. pproxi-

mately 38 of the herds producing grede A milk are earolled. About 158

of the total dairy cows in Virginis sre in coopersting herds. Less

than 1% of the herds producing nilk for samfscturing purposes ars so=
1lled. istorically extension wvorkere and deirymen have shown s tenden~
r Lo think of memufscturing nilk produstion sg requiring wvestly differest

ls snd methods than the production of Grede A milk. Dairy record

seping has been regarded ss desireble but not essential for sconomical

nilk produetion by some segments of the extension service and by scme

segnants of the industry, 1m0, some have Sended to regard the NCDHIP

s & servies rether then the sducstional progras which it 1s designed

to be.

o rove the NCDHIP the southern states heve Jolned together in de-

veloping e dairy records processing center using high speed slectroaic
dete processing mschines. This isproved systeam provides records that

are more complete, more eceurste and more legible than hand caloulsted
and recorded records. Not only are the new records of greater value to
the participeting deirymen, but they sre also more readily available to
county and state extensioan workers for eduwoetione]l demonstration work.

Erobless:

1. Lack of understandng of the responsibilities of different positions
within the progrsa.

inedequate nusber of dsirymen partioipsting in the dsiry record
rogrs

Ysiryman are not assuaing thelir proper responsibilities at o guf-
ficiently repid rete in the sdainistrstion of the teoting prograa,

dustificatiog: D:iry records are the cornerstons of s sound dairy R Cod
sent program. They provide the besic fsots necessury for smeking sound
woagenent deelsions in feeding, eulling, end breeding. They clso serve
#8 evaluetion inetrusents in determining the effectiveness of sdopted

tices. The results obtained by the scoperstors who have used their

records ffectively attest to the valus of the progran to the industry
snd demonstretes the need for continued expension of this sctivity,




For district and eounty extension personnel,
0 d state DHI) officers, directors, menmbers, end supervisors to
develop an understanding of their roles and responsibilities in the
NCDHIP,

lsthods: Individusl conferences with district sgents, individusl confer-
ces vith county sgents, consultations with locel DHIA boerds of di-
group weetings of county agente end meetings of DHIA supervisors.

degults Lxpected gnd Fveluation: Expect extension perscanel to develop
. understanding of their relstionship to loeal DEIA boards of

: rs, I\ mesbers and supervisors. A decreszge in the number

f requests for the specislists to provide counseling and guidenee %o

u be considered ¢ msasure of the a8 in getting

*kors avare of and willing to & : elir responsi~
sreness the extenslion worker's educatior

ould result in incressed educetional dairy

indicated by the nature of requests for sssistsnce and from s review o

sonthly county workers nsrrative reports. | of problem eress
the part of district supervisory personnel should stimlste remedial

scticn on the pert of county personnel. The suceess of the program teo
reose understending of roles will be reflested in incressed sctivity

£ local boards of directors as they sssume more of their responsibilities.

asl

ords and to devel

Hathoda: Promotional sctivities will be handled through news storile
television and county meetings. Veterinerisns, deiry pla:
nen, feed :'lldun, and dairy oq\umnt supplisrs vill be asdvised
merits of the testing prograss. DHIA supervisors will participste
one-halfl day salesmsnship treining session conducted by the Federsl Ex-
tension Dairymen. unty herd book clinice will be encoursged. O
tlmuing effort will be mede to sequaint extension personnel
asthod £ using the nev electronicslly processed rec:
farm decision meking.
Sesults Lxpected snd Evaluptiont The rumber of dairymen participating
in the NCDHIP is expected to increase. With incressed knovledge, se-
the electronically processed records iz expected to incresse
unber of de enrolling during the yesr and the number
herd Lhe anl gran changing %o electronically oslcoulsted
records wil “ nsasure of the sucesss of afforts i:
Chengeas ) 111 in record usesge osn only be estiseted.
incresses 1 '* versges is ot least partisl resul
rocoird use.




dias ok t For the offlicers snd directors of the Virginis
‘edarstion of Herd Improvement Associations, Incorporsted, snd the

il icers wen s of each loesl assoeciastion to sssune a larger share
»f the responsibilitiss for sdministering snd staffing the testing progrea.

4 : atters requiring sdainistretive deelsions in the operstion of
)
ction,

the Federation will b referred to the Exsoutive mzittee
fhe Federstion will be required to prepare its own budget f future
2l f directors will be reminded that they are responsi~
: X ing prospective DRI upervigors end no effort vill be nade
the specialists to conduct a supervisoer recruitment program. s many
rogran decisions as possible will be referrsd to the bosrds of
i consideration lrough correspondence ersoral cone
11 be urged to refer decision meking to
1 DEIA.
L Ae the Federstion executive coamittee
tore becons rned concerning the sdministretive de-
£ operuting the n, thelir sbility to handle these ustters
eresse. They wil getting prepsred for the eventual sutono-
peratlion of the Federstion vithout eny sdainistretive decision
" ¥ n the ! extension pers wl. s the Federution sssunes
ts rightful re e 1ities ths efforts and tise required on the part
f extension personnel in this sree will diminish thereby relessing
it tine r truly educstionmsl sctivities. The lingness of the
axecutive commi f the Federation and of the locel boards of dirsctors
08Pt thelr respossiblilities will be & sessure of the effectivensss
the educatic




"

Coordinsted byt G. J. Negeotte, Associste Extension Dairy Specislist

Oblegtive of Activity: For producers, processors, and distridutore to
gsl vledge snd ekillas, necessary in economies] production, processing
and handling, so thet the consuming public may be sssured of adequate
supplies of high quelity milk and deiry products.

Ihe Situationt Continuous changes, due to technologicsl sdvences in

the flelds of production, handling, etorage, processing and distribution
of milk end uilk products, characterise the situstion. The nmubers of
dairy farme and processing plents are decressing, while their sise ls
incressing. Milk strege tisme is incressing beceuse of every-other-day
farn plek=up and every-other-day delivery of milk to the consumer. The
lmportance of good senitation and quality control programs is incressing
beesuse of these changes. Producers are finding it difficult to develop
the nev knovledge and gkills necessary to keep pece with these trends.
any plants do not have fueilities and sdequately treined personnel $o
carry out well planned quality control programs for smilk procurement and
product processing.

1. VMany dsiryuen lack the knovliedge and skills necessary to produce and
aintain high quslity, good flavored ailk under changing conditions.

2. Many plants do not have laboretory facilities to carry out queality
programa.

3. There are too fev vell trained laboratory technicians to staff new
and existing dairy plant laborstories.

4. Many plant sansgers lack sdequate knovliedge to make the desired ad-
Justment in teehnology snd methods necesssry to remsin competitive.

atiligatiog: The perishable neture of milk and milk products requires
that production, processing end distribution be carried owt under rigid-
ly controlled conditions.

Rapid changes 1n technology and skills seke it diffioult for all segnents
of the industry to remsin competitive without some aseistence from deiry
extension. Adoption of nev methods and technology on the farm ere con-
tinuously introducing nev problems in production and msintenance of high
quality milk of good flavor, Vell equipped dairy plant laborstories,
staffed with quelified techniclans are essential in the procurement of
high quality ailk end in the processing of unifors, high quality products.
Turnover in laboretory personnel, changes in lsboratory techaiques, and
development and meintensnce of complete plant laborstories require con=
tinuous educations]l support to the industry. Deiry plent ssnagers are
continuously facing changes in equipment, processing technigques and pro-
duct handling that require some assistance froa extension in helping

then to visuslize various altermatives.




The mere existence of sny industry is dependent upon the demand for its
products. Since quality of product cen greatly affect demand, quality
control of milk from the cow to the consumer is essential.

For producers to change sttitudes and to sequire knovledge and akille
necessary for the production of high quality milk having good flaver.

For dairy plant fieldmen, who work vith dairysen, to gain nev knowledge
and techniques that will be helpful to them in the promotion of their
quality improvement programs.

1 To continue to disseainate, through mass medis and meetings
vit.h dairymen, informstion on the production of high quality milk snd
the control of milk off-flavers., To counsel with individusl deairymen
on quality problems upon request of the county agent. To supply infore
mational assistance to Virginia deiry fieldmen that will be helpful in
the promotion of their quality lmprovesmsat progreams.

Heaults Expected sod Eveluation: It would be expected thet deirymen
would gein grester knowledge of methods necessery for the production of
high quality milk snd the control of off<flavors in milk. This could be
evalusted by the changes in the smount of milk classed se substandsrd by
milk greders in dairy plants and by bulk plek-up haulers.

soptrol prograss,

Edusational Chlegtive: For ssnagers of dairy plants to recognisze the
necessity for having quelity control programs.

Hatheda: To survey plants having no quality control progrems snd to
counsel with thea on the sdoption of sound quality control progrems
based upon lsborestory control with field supervision of milk supplies.

dasulte Expected and Lvaluation: The prod and

will all benefit from greater stteation to lilk q\ullt,. Evalustion of
this objective would be determined by the changes in the number of ex~
isting leborstories and the incressed use of public supported laborstories,
such as local heslth laborstories and State Disgnostic Leborstories.

Exchlen 3. Jack of tralined personnel for new sod exiatiog daliry plagt
laborstories,

Edugational Ubjectivet For laborstory employees of dairy plants to se=~
quire knovledge and techniques necessery to conduct complete lsborstory
testing progrems.




Letboda!

s. To continue to carry cut educationsl assistance to technicisns in
existing deiry plant laborstories.

To conduct a 4~day laboratory technicisns' short course st V.P.I. to
teach laboratory methods. Four or sore spplicants will be required
to Justify holding the short cowrse.

Heaulia Zxpected aod Lvaluation' It 1s expected thet laborstory tech-
nieians would gain increased knowledge snd skills in conducting the
grest variety of tests that dairy plant lsborstories are sxpected to
sake. Results of this effort say be sessured io teras of the changes
in skills observed by the specialist during visits to these laborstories.

E k_of knowled : :
4o busloess cperations.

s t For dairy plant mansgers snd supervisory person~
nel to improve abilities to operste efficlent and competitive dairy
plants.

Zetliods !

s. To sooperste in the development of efficient dairy plant plans and
equipment arrsagesents upon request.

). To counsel with dairy plant sanagers for the sdoption of economical
methods for handling, processing snd distributing milk and dairy
products.

To cooperste with the Virginia Deiry Products Assccistion in orgenising
and conducting & Dairy Plant Managesment Conference on problems relsted
to economiec operation of dairy plants.

To sponsor and conduct a Cottege Cheese Conference snd Cliniec to teach
nev techniques in cottage cheese manufacture.

Begults Lxpected snd Zvalustlon: It is expected thet wise adjustmente
would result in more economical spplicetion of capital, facilities snd
labor that would lower costs of handling, processing snd distriduting
of milk snd dairy products. The consuming public would benefit from
more unifore, high quality products at ressonable prices. Evelustion
of these efforts could be messured by changes sade by plants in adopting
nev methods snd techniques designed %o incresse efficiency of operstion.




REA V CONSUMER EDUCATION
soordioated hy: G. J. Nageotte, Assoceiste Extension Deiry Specislist

hlective of Agtivity: For the peopls of Virginis to soquire s better
understanding of the nutritionsl wvelus of milk snd milk products and to
incresse their average deily intake.

Situstiont Supplies of milrk in Virginis are more than adequate to meet
the needs st the present low consumption rate of % pint of fluid milk
per person per day. The sversge housewife is not fully sware of the
nutritionsl value of dairy products. She does not sppreciate the fact
that milk is one of the most economicel sourees of food nutrients snd
does not know all of the weys deiry products say be used in the senu,

Tia_Probi "
1. Low consumption of milk and milk products by the people of Virginia.

Jdaatilicationt Any construetive work which can improve the genersl
health and well-being of the populstion contributes to the welfare of
society in genersl. Educational efforts isading to & better informed
public will lead to » more prosperous dairy industry in Virginia.

1 For hoss makers to -cqulro & grester understend ing
of the uses and nutritions]l value of milk and milk products.

dethoda: Tho staff will cooperste with industry organisetions in their
educational programs by providing msterisls, counsel sad support. The

5p ocin.ht will vork closely with the deiry couneils. Help will be given
to the June Dairy Month progras.

Specific materisls will be provided to home demonstration sgents for use
in thelr nutrition programs. Desmonstrations on preparing deiry foods
will be presented upon request of agents.

fesulia Zxpected and Zvaluation: We would expect that s grester muaber
of consusers would have s higher regerd for milk and deiry products.
This might be evalusted by observing the changes in reported consumption
rete. On the other hend, in view of the sdverse publicity, msistensnce
of the same rete might be considered ss & messure of success of the
educational effort.




REA VI YOUTH DEVELOPMENT

Coordinated Ryt W. N. Patterson, Associste Extension Deiry Specislist

Jblective of Agtivity: For rural youth to scquire the recessary know-
ledge and skills thet will enable them to develop qualities of lesder-
ship, sportsmanship, charecter and personslity necessar;y to happy end
prosperous citiszenship.

Ihe Situstion’ The decreese in the musber of deiry ferms mesns less
pportunity for dairy trained youth as operators. The high cepitel re-
quinmnta of dairy ferming limit the possibilities of youth who would
like to be full time dairymen. There are some opportunities ss selaried
employees in dairy production. However, these positions are not as at-
tractive as other esployment beceuse of long hours, confining mature of

the work and low wages. The shift to urban living has resulted in
grester musbers of youth wvho have limited spprecistion of sgriculture.
it has probebly resulted in fallure on their part to appreciste that
agriculture extends far beyond the fence lines of the farm. Many are
not awere of the opportunities for youth in these related fields of
sgriculturel supplies and services.

Ihe Problema:

« Lack of knovledge of youth in genersl on the scope, complexities snd
robless in agriculture, perticularly in deirying.

2. Leck of tralning smong rurel youth in aress of living that are not
completely covered in their formsl schooling.

3. Maintenance of industry swereness that youth programs are of grest
benefit %o the long time well-being of the industry.

deatilicationt Rurel youth represent the most valusble arop grown on
Virginia farms. Those thet remsin must obtein necessery skill in sll
phases of their chosen field. Youth progrems provide sn exesllent
foundation upon which to tulld proficieney. For those who sust leave
the ferz or for rurel non~fars youth, these progrezs help develop an
spprecistion for sgricult wre thet vill benefit agriculture as these
youth become consumers, tax payers and voters.

. -

3 P aned

] t For "non~dairy fara" youth to scquire knowledge
and spprecistion of whet is involved in milk production and processing
and to understand the value of milk as & human food.

Metheds: Two particular dairy 4-H Club projects will be promoted

through county sgents. These may be taken by individual club meshers,
or can be taken by s club ss » growp project. One of thess, "An Intro~
duction to Dairying" is designed to tesch youth besic faets sbout dediry




animals, how they are cered for, and how the milk is handled on the fara.
It also teaches facts sbout the processing industry. It includes & visit
to » dairy farm end plant. The other project, "Milk and Milk Products"
is designed to teach facts sbout the nutritional value of =ilk and ways
it may be used,

Hesults Expected and Evaluation' It is hoped thet youth will develop
sn appreciation of the dnlry industry through perticipstion in these
programs. It should result in good publie relstions vith the industry
in years to coms. The short time effect may be evaluated by agents,
the long time results cen only be measured by the publie opinion toward
the industry in the future.

tlyg: For rursl youth %o develop quelities of lesder-
ship and sportasenshlp es well as certain skills in dairy production.

Uathodat Special subject matter saterial will be provided to sgents.
These materials will be lesder training aids ss well as sctusl tesching
material. Assistance will be given to sountiss, clotricts and stete (=8
end F.F. A, dairy shovs. In some cases specialists will serve as Jjuiges.
However, the sll breeds judging conference held esch year is providing
trained lay judges that nov Judge many local fairs. Assistance will be

given to county workers through Judging elinics for 4=i members. County
Judgiog teams will compete in district and state contests. A state 4-H
Judging tean will be treined by the team cosch end specialist. This

tesn will compete in the nations]l contest.

w; It 1s sxpected that these sxtrs our-
rieular setivities will help to broaden the experience of the participeting
youth snd will help them to obtain s fuller, richer 1life. The results can
not be messured in nusbers of participents slone, but results cen be seen
in the enthusissa, spirit, eneargy and seal of these young people ss they
engage in the various activities.

Problan

ducations]l Oblegtive: For people in the dairy industry end related
fielde to sequire s better apprecistion of the value of youth vork and
to continue thelr support of these sotivities.

Methodat Speeislist will serve ss sdvisor to the youth program committess
of the various breed clubs. Efforts will be made through confersnces,
meetings, news stories and redioc to iafors all groups of the youth program.
The dairy staff will cooperste with other departments in the college in
this youth work. The problem does not lie so much in leck of interest

end support as it does in the need for seintaining the existing good re-
lations.

Hegults Expected snd Eveluation: It is hoped thet the dairy industry
vill eontinue its support of the Junior program. This cen be evelusted
by the nuaber of sctivities which industry sponsors ss well as by the
nuasber of averds, eto. made sveilable by thea.




REA VII ALLIED ACTIVITIES
Goordinsted byt M. F. Ellmore, Extension Dairy Specislist

i 1t This is not strictly & subject satter ares, so

d e not have an educationsl objective as such, The resson for io~
cluding en sllied sctivity section is to recognize thet service of an
allied nature does take tise, 1s & necessary functiocn and offers oppor-
tunities for brosd service to the college and to agriculture.
Ihe Situaticnt Meny aress of opportunity for specislist service lie
utside the specific subject matter field. Nany of the broad programs
of the extension service are carried out through the subject matter
specialist staff., lMany of the orgenisations in the state rely on the
specislist staflf for guldence snd counsel. There are msny opportunitiss
for specialists to serve agriculture through perticipstion in sctivities

' reglonal or mationsl scope. The miscellsnecus activities that would
be clssaified under this heading ocan not always be antieipeted.

Ihe Eroblamst Aetuslly there are no problems ss such. In this sres,
problems are changed to opportunities. The specislists frequently are
confronted with the problem of time. Time to fit the demsnds of this
nsture into s busy schedule.

Jdustification: Participetion in these allied sotivities has & poverful
public relstions velue, Not only does the college benefit, but the con-

tsots made through this type of work sre seny tismes gquite valusbhle to
the aspecialiet in making contects in his subject matter ares.

lethodat OUpportunities for service in this ares largely arise out of
perticuler talents or interest of specialists. The smethods used will
be those vhich the situstion indicsates will best use the particular
talent. In sll work with orgenizations specisl efforts will be mede to
encourage the development of leadership within thet orgenizetion. It

is our sincere belief that this aia can best be sccomplished by serving
&8s advigors.

Hesulta Expected sod Eveluation: WwWe feel that activity in this ares
will help the entire sxtension service to fulfill ite broad obligetions
and will foster good public reletions within extension, among the varie-
ous segrents of egriculture snd betwveen extension snd the sgriculturel
industry. We feel also that perticipetion of staff mesbers is »
brosdening experience snd leads to grester persomsl sstisfsction. It
would seem that the evaluation of efforts in this sres can be messured
only in terss of our own sstisfection end in the regard with which we
are held by those we vork with in this ares.
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