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Lo result demonstrators, asd
weating will be wsed.

Agents will receive help im msking preparat
brosdcasts from specialists. Supervisers
sirong county prograns informing othere

Otfice Organisation and Neaagement

Through confereaces, group meetings, office visite, and
letters all agents will receive sseistance with office
organisat ion and mansgement. Emphasis will be placed
ou keeping sccurate records, mailing liste, filierg, end

held by supervisors to assist agents with their problems.

IV. MAJOR SUFERVISORY PROBLIMS AND SUFERV IBORY ACTIVITIES IN RELATION TO:
A. MNajor Supervisory Puohlems
L. Secure, train and maintain well-qualified agents for all
county positions, maintain friendly relations with couaty
officials for support of county programs.

elp agents and county pecple to develop and carry out &
program which meets tae needs of the pecple.

Help agents to improve theis teaching wmethods .

Train agents in sethods .t developlug sdequate leadershipy for
adolt 4-0 and comunity life sstivities.

Arrange for speclalist help for agent and leader training.
Assist ageats Lo determind progrese and aceomplishmsnts .
Rotivate and arrenge opportunity for professiomal improvemsat

of "agents.




8. Assist agents to improve their working comditioms.
9. Assist with plamning end managing state events and activities.

10. Serve as public relations representative of the Extemsion
Service.

B. Supervisory Activities

1. To secure, train and saintain well qualified agents for all
positions, January--December:

Coutacts will be made with state colleges and universities,

Agents will be givem training in the knowledge of aime
and objectives of Emtension work.

Methods of developing, pleamning and coovdineting county
program - Jume:

1. Studyiag ways of encourageing move lesder partici-
patioa.

2. Study of scecial, economic and physical rescurces
of the county.

3. Determining msthode of obtaiming objectives.

4. Studying the needs and interest of the peocple.

Effective use of specialist help.

Effective use of committess end leaders.
Plans for professiomal improvemsant of all agents.
Evaluating accomplishments of agents end work.

Training in Extension educetional methods and their appli-
cation for best results by:




Developing methods of attaining objectives.
Evalusting the progrem pericdically.

Organization through which the programs are determined
and function will receive special emphasis on stremgth-
ening and expanding im all counties.

Assistance will be given agents in state, district, and
sroup meetings. Towrs, newsletterpy, bulletine, and con~
ferences with agents, supervisors and special ists will

be used.

3. To aseist agents with improving and building strenger 4-H clubd
programe--February, March--October .

Assist all agents with over-all plaming end emecut iom
of 4-H programe through:

Strengthening county 4-H councils, plamning cosmittees, and
leader's orgamisations.

Selection, treining, and wise use of leaders and parests.

Request assistance from 4-H club department to train sdult
and junior leaders im 10 counties on organisationsl phase
of work.

Suggest means of increasing membership and holding older
youth

Special emphasis of records and record keeping.




(f) Emcourage agents to use wore mass madis as redio,
nevepapers, county program end to give meve publicity
to 4-H cludb work.

(3) Improving the use of county end state swards.

(a) Review program calendars with eech iioms Economics
Specialist, and request essistance needed.

(b) Request assistance from egriculture specislists for
Special Interest programs as water, poultry, gardem-

To improve working conditioms of agents--Jamusry and Jume.
(a) Secure office improvements es telephones, hesting and
painting through Coumty Board of Supervisors where

used is urgemt.

(b) Request for more secretarial assistemce preferable
full-time secretaries.

(c) Recommsndations will be made for merit increases
when due, if work warzemts it.

Assist agents with developing adequats leedership in all
countiss. Jamuary--August .

() Asmange for and sseist with training of leaders.
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m help stremgthen the home demonstratiocn
lub committess and 4-H junior councile in each of




specialists, and 4-H clud department.

plan for state sctivities, perecumsl duties end

problems, and program emecuticu end evaluatiom.
2. Bach superviser will sttend at least one mseting

Publications and bulletins relating to problems.

Tours, news releases, demcmstretioms, gemsral meetings
with specislist aseistamce, and the people themselves.
Suggestions from other professional woriers snd agents

who have solved problems successfully.

Staff conferences will be held to clarify policies,

Assistance from homs econcmice emd agriculture
Assistance from families, local, state, and federal
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conducted by specialists.

Conferences with Assistant Divector end specislists will
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(e) Pour-H Regionsl Cawp Leader and Plamming Committee

Serving as secretary
?lamning prograus
Evaluat ing committee Sor Awards Program
(b) Three District Home Demcustration groupe.
(c) Pour-H Wildlife Conferemce plamning and emecution
ectivities.
PROJECTED PROGRAN AND PERSOIOEL NEXDS

(d) Planning and execution program of Annual Agents’

i.
1.
3.

vI.




the dome Demomstration Club Comaittee

in 34 counties.

To assist with organisation of Home Economice Sommittes in 17
count ies .

To evaluate and strengthen 4~ Councile in 3/ counties.

To study the role of the County Youth Committee and Youth County
Counciis.

To assist with organisation in 17 counties on one such committee.

To age bership on such committess from each county
district.

Local, county, and state organisations, extension persomnel, and
local pecple will be used te assist with this program.
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