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7:&’.!. Address. Dr. Julisn A

llﬂ

Surruss.
Plan and Purpose of Conference. Difector Jno.R.Butcheson. -
Plans for meetings of home agents. Iise Meude B. Wallace.

Zueeday, December 15
Morning Session .‘

The Generl Agricultural Situstios. Dr.H.N.Young,
Agricultursl Bconomics Departaent,V.P.I.

Discussion. SN
Recoes.
muuxnwmmum—u—a
of Virginia Farm Products. h-l--l.)— Buresn of
Agricaltural Boamomics.
Discussion.
The Outlock for Todmcco in Wirginis. J. L. Nexton.
Dinner.
Afterncon Session
The Outlock for Cotton and Peanuts. W.J.Nuckolls.
The Outlook for Potatoes and Truck Orops. L.B.Dietrick,
The Outlook for Peed and Oroin Orops.  ¥.H.Nyrne.
Recess.
The Outloock for dpples cnd Other Bruits. A.H.Teske.
The Outlock for Poultry‘?ro‘sun.. Gordon H. Ward.
The Outloock for Beef Cattle, Sheep and Hogs. G.C.lofﬂr‘;

’
The Outlook Tor Datry Products. R.G.Comnelly
;3

25




Morning Seesion

liethods Used in Getting Outlook Information Qver So Burmers
Benkers and Others.  A.B.Mercker,Bures: of Agriculturcl
Economi cs,

DDacussion.

The Necossity for a Regular Flow of PTisely Boonomic Informe~
;u-. Dr. %, K.Young, Agriculturel Economics Departsent,

WP.1.
Recess. j bt

Applying Outlook Information to the Individual Farm.
C. Arnold, Buresn of Agricultursl Sconomice.

-

Discussion

Practical Crop Suggestisns ror 1932, T.3.Butcheson,
Agronony Depoartment, V.P. .

Afterncon Session

Ty Some Farns Pay Better than Others. Dr.H.N.Young,
Agrieultural Bognomice Department V.?.I.

Discussion.
-

How to Use and Analysze Farm Accounts. C.Amold, Buresn
of Agricultural Economics.

Receas.

How fo Analyze o Form Business. Dr.H.N.Young, Agriculturl
s Department,V.?.I.

Discussion.




5o Value of Alfalfa end How I Get Burmers to Grow It.
© In M. Wolker Jr., County Agent, Henrico.

Securing cnd Using Pasture Improvement Demonstrations.
. P. B. Bird, County Agent, Swyth. _

Suggestions for Q-;lu the h‘-lrylliinn. Cl " Holdaway-
Suggestions for Chespening the Poultry Ration. H.L.Moore.
“Dlaser.. d

Afterncon Session

The Proper Relatiaonship Setween Extension Workers and
C Associati . 8.k.Cox,

The Present Statas of the Eastern
stock Association. P

Discussion.
Recess.

How the Farn Board Is Cooperating with Extension Workers.
Cherles Alword, Ficld fgent,Federsl Faurm Board.

Future Plans for Rg: Orading. J.H.Moek, State Division of .
Markets.

The Present Status of the Ncotional Tool Marketing Association.
K.A.Keithly, Federal Furm Board.
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hhmhﬂul—!-n. lrs.Jessie Dumm
lnc..-h-\n Agmt,Albenarle Coumnty.

. How 1 Uss o-ﬁiﬂ xtension Comittess. T.7.0uwrtis,Comty
Agent, Orange.

Bow Extensisn-0a Rive Mled to the
Bffectiveness of My Work, lilse Ruth Jaudson,Hone Demon-

S Stration Agent, Augusta Coulity.

How.l Plan end Use Regular M—ltylootllp EE.M1l a0,

County Agent, Mecilenbur
Discussion.
Rocess.

Betting Local 0 roups to Solect Demonstrations and Desoo-
strotors. 7.0.Scott, County Agent,Albomarle.

Making Dencstrationg, Bffective. J.C.Eller,County Agent.Culpeper.
Tork in the th of Agricalture.
Samwary. B.L.;-l..

Dinnes.

Afternoon Session
Making the 4-E Orgenization Function lioTe Effectively.G.i.Klcan.
How Our Organization Punctions - Iris Ritenour, Home Demon-
= stration Agent,Washington. Joe Phipps, County Agent, Thshington.
scussion.

Training and Using Lecders. Miss Msude 5. Wallace,
Discussion.

Club Mpetings. IMiss Helllie Hughes.

Our_ Clud Meetings. Celia Swecker H.D.A.Orenge County
Dungan licKinsey,County Agent, louise.

Discussion. . .

Recess. L)

48 Chd Commmnity Avtivities. D.X.f.!lll.u.s.w‘w’;&ltm.

Where are Wo Going in Clud Work? Dr.C.3.Smith, U.S.Dept.Azrti.

Seturday morning reserved for conferencesbet reen comty
agents and specialists.
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COOPERATIVE EXTENSION WORK

™
AGRICULTURE AND HOME ECONOMICS
STATE OF VIRGINIA

o
Blacksburg, Virginia

February 4, 1081,

TO OUTLOOK REFORPERS:

We mre enclosing outlook material to be

used at your monthly commmnity meeting.

Yours very truly, '
i T J@.J.a.,al.,.

W. .J. Mfckolls, Jr, i
Farm Management Demonstrator.:

.




, THE VIRGINIA [GRIQULIURAL §IUATION
What to Produce-How Much to Prodice-When to Sell
Foresight springs from intimate knowledge of the past

’
Priges on Virginia farme, as reported by the Virginie and United Stetes
Departments of igriculture, show 4 increases and 6 decreases during the
-;nh.-.‘ during the year mo incrémses, The lergest gains during the month
were in lambs, agples anm! potetoes., During the year the greetest drop was

in eggs.

Virginie Price Relative Price
Jan. Dec. Jan. ‘v'-p Compared with
15 15 . 100 dur
1831 1930 en. .

(mo. yr (mo.

{ncw) _ego) A8, (now) _ap)
Furmers® Purchases (U. 5. retail)

v,
Hogs, per b, 8.0 98.60
Beef Cattle,per 100 1bs. 6,00 5.90
Lasbs, per 100 1bs. 7.0 7.0

Sweet Potztoes, per tu.
Apples, per M.

Y
{




A-‘nn-nnumm-‘mmrn“nuu'
mu-auuueumm-uva--npnu-‘}w‘
for the first time sinee » 1935, On 15, the index of form
prices recched 97 compered with 108 in November, 155 in December, 1929,cnd

im in the five yesrs before the wer,
The Dogembor decline in the gmery 1 index wns coused by lawer prices or
cotton, potatoes, hry, hogs, eges, butter, wool cad chickens, which more them
offset the agmwhct highor prices of orts, brdey, whort, flex end rpples. 3
8t111 lower prices since Docember 15 heve preveiled for groins, hoge, wool md
butter, while prices of ecttle, lrmbs rnd cotton heve betn -lwn.l; ;;acr md
the level of furm pricos for Jemurzy is likely to remrin close tq the Dooember

loval. !

Tho Decesbor lovel of ‘cammodity prices wna the lowest for the yosr, From
Deoambor, vl..'.io Docember, 1830, the gemorrl level of wholosrle prices

doclined 25 points. Fom products prices sad textile products hre doclined
more since Decambor 1929 thrm tho. everrge of rll commoditics; food products
ond building motcrirls doclined rdout €5 much rs the gomcr~l index, rnd metals,
fucls rad chomierls doclined less. During tho firet weok of 193, priccs

Tenr inod proetieclly unche nged fram the lowel of the lotter hrlf of December,

Besjness lotivity L'

Businoss retivity, like commodity prices, onded the yorr rt the lowsst
lovel so far dyring the dopression. The lowsst points of provicus bus inces
depressions hrve been mrrked by such cvents re ~dvmecs in stocks £nd bonds,

_low interest rtos, lov mw mrterirl prices,.rnd isere-sed employmat in Wy
infuatries. But tho rocent tendonciss hrve beem of mich short dwrrtiom tirt
1t is uncert-in thct they mork the turning point of the present dopression.
Even 1f this #hould be the turning poist it is mot likely thrt tisre will bo
By mrked improvement in the Samrmd for frym profucts in the norr futurc.
iny notceckle improvamonmt in sgriculturrl priccs during the Dext-few momtis
would have to Wrisc ocut of shorfrges in m~rict supplics, rrthor thra from

fdprovement 1o indwtrinl demend




Crsh whest prices in the United States were slightly higher in December
than in Noverber, As the season new crop prospe will bdbecons
more important in affecting prices of cash wheat. Rxcept in the eveat of & very

“3mell production of vheet in the United States in 1031, it will be necessary

t&r the United Stotes to export consideredls quentities of wheat as the new
orop begins S0 move to mamket in volume, In viev of the presmt 1w prices in

world markets, end the pr of . of world supplies, no
meteriel impmvement in ocssh prices during the remrinder of the present seeson

sems 1iimly % Be mintcined in e United States,

gom -
Fem stocks of com Jimurry 1 are estimr tod to be rtout AL msller then &
yecr rgo, It eppecrs thet com is being fed libernlly, md coran lmlii‘l tre
1ikely to be reduced to very low lovels by summor; rnd mrrkot supplics during
tho next fow months c1e likmly to bo-smrll. If cn ccute shortoge of ecom
should develop Inter in the sensam, it would rosult in c temporrry upewing of

corn prices.
Controry to usunl devilopmonts et this time of yorr, a bersonrl upswing
in hog prices hns mot yot started, Ordimnrily, the winter low put in hog
pricos is esteblished beforc the Christmrs holidrys, but this winter prices onsc’
downnard™throughout Decamber *nd = mow lov wra mede the woek ending Jrmurry 10th.
In moet yorrs, vhan the moet dxnrnuu;m of hogs is norerl, hog pricos move
upwerd in Jrouery. In those yeers when ths/)nyply from Jrourry to Prrch is
relrtivoly lergs, campred to the supply in the preceding threc momths, tis

sorsonrl dvrnce inm prices odurs 1nter 1n the yorr rnd either no rdwrnce trkes

plces, or is very swrll, in JmwTy 'nd crrly Febrwry. There *re indie~tions

thet the supply¥ this Jrmuery ond Fobrucry mry be relrtively he wy.
i ;

¢4




Cattle priccs were gemerrlly stocdy during Decambor. h uperrd tretd in
tho better grrdes of beof stpers ecrried the rverrge woekly prieo of cholee
stoers £t Chierg, th 1net veek in Docesber %o the highost lovel since tis
Intter prrt of Wy, > at prices of lower grode beef steers, bq}qd enttle, rod
stockers rnd feoders flucturted within nrrrov limits &irisg the momth,.

Mraxet supplics of e~ttle during the first querter of 1981 ‘r{c oxpecied to
be smcllor than Quring the first tu-rtor of 1930, s‘l"watur + {11 de 1-rger
r?)‘tln to merketings thra r yeor onrlior, for shipmmnts of lmklr‘:i feocder
crttle vs lrrge rs during the first querter of 190 rre herdly to b expected,

In spite of the short %ﬂl ercp, the finish of fod erttle during theso months
will probebly be aguel to-l-st yoor. Although the ususl sersomrl tremd of

pricos of £bd erttle is wurlly dovmwrrd during this poriod, it is sot unlikely

that the swpply of such crttlo this yorr will be m: 1l enopfh to prevent my
consigémble decline from present levals, :

Eggs cnd Poulty : o

The damverd trend of oge pricos, rosulting fram the sersearl imerecse in
receipts, a;fmu to aati‘m until errly spring, recching r lewel mch
below thet of 2 yeor rgo, Consumption is poor in spite of presemt low rlo’,‘
with no prospect of immedirte improvemmt. Damend from storngo mxrm:n
during the imto-storcge serson will prodbdbly bo werk, since prices during tie
cut-of-storrge period this senson hove been samthrt lover thram during the
into-storcge period.

Egg comsumption in Docember wra 10f ~bove thnt of Decamber » yeer ngo.

This is rolrtfvely lox in viev of 23% hervier reccipts rmd 45€ lover prices
then n yeor sgo. It is daubtful if comsumption will {mprove mrterirlly unmtil

tus iness condieigas “Te better, 4

The frrm price of chickems is probobly rt the lov point. rnd, simee tho
pock of receipts hrs prased, is likely tc begin the se~sonsl ~dvnce soon.

Low storrge stocks should temd to mrke this adwinoe grerter thrm » yerr ogo.

z! r




All good business mem koep ccoounts of the ir oparrtions. Nov is ¢ good

time for Virgini~ frrmers to strrt rn cocount of their loi business. The

Extension Division hns Just published r simple frrm cecount book which ve hope

will bo used by mrny of our frmmers this yenr, WUrite the Extomsion Division

todry md your copy of the recount book rill bo sent free of clrrge, Mrmers

mry rlso secure r clop necount upon roguest,
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FARM PRICES

ring November there was a slight up-turn i the level of farm prices
()n\mn*r 15 the weighted index number of farsm prices in the United
States wis 71 compared with an index of 68 on October 13

The weighted index number of the 27 products inecladed in the Virginia

Index fell from 79 on October 15 to 73 one month later. The decline in the
rice of lobaceo and the relatively heavy weight -h’d this product cecupses
in the Virginia I re the factors most responsible

OFf the important érops in Virginia wheat, rye and cotion made signif-
cant price sdvances during the month, while sweet potatoes, apples and
tobaceo declined in price

The price of milk failed 10 make its usual seasonal advance, remaining

the same basic price as in October. Butter sdvanced spe. gent per pound
in conformity with its normal seasonal rise. The vabue of milk cows rose
while beef cattle fell. This is an abnormal rélationship. The value of beef
and daiby ecattle usually move together. The rise in duiry cattle prices is
likely to be temporary

The price of eggs maintained its usual seasonal advance. The value of
chickens declined but the decline was not as much as normal so the index
number rose.

The price of hogs continued its downward trend. This is likely %o con-
tinue because we are on the downward side of the bog cycle.

Sheep and lamb prices increased during the month. This was %o be
expected because we are al or near the bottom of the sheep cycle. It would
not be surprising if sheep, lamb, and wool prices were to rise for two or
three years.

-
B N Youse

WHOLESALE PRICES SINCE 1797«

The.curve in Figure | gives a picture of wholesale peices in the United
States during the fast 135 years. Wholesale prices during the five year period,
1910-14, are used as 3 base and are called 100 per cent.. All other prices are
relative (0 the base period price. For example, the index number of the
weighted average yeasTy wholesale prices of J36 commodities in 1800 was 151
which means that the general level of wholesale prices in 1500 was 51 per cent
higher than the 1910-14 average. The index number of the weighted average
wholesale prices of 530 commodities in 1930 was 126, or stated -in another
way, the general price level in 1930 was 26 per cent higher than the 1910-14
average. - -

The index of wholesale_prices previous to 1890 is the one compated by
Professors Warren and Pearson of Cornell University. - The remainder of ¢

index is the one computed by the Bureau of Labor Statistics and bas bees
converted o th G-16 Base.  Au index of this kind is very usefu! because

drticle was obtainal from current e of Furm Beomsmis

b iston U4 the Clevelapd Tram Compass Basnems Suiies
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- #aile predictions in bhmnmuﬂﬂylh—-hhn—b
#he most careful study of the past.
Mhﬂbomlhmlh.umlﬂl]\hlrﬁ_hlhllﬁ!.m
Bawe been very high. Each one of these peaks in prices occurred during or

INDE X

2004

1800 1810 1820 1830 1840 1850 1860 1870 1880 1890 1900 IN0 1920 1930

Fig. 1 — Whelesale prices in n- (iudsa--. 17

i during each one of pur important wars. At
s00n afterward nm o.umo- el Ao Sk e
vel was eventually res

shortly after a major war. In December, 1814, the index number of whole-
sale prices was 242; in Scptember, 1864, it was 231, and in May, 1920, it reach-
od the high point of 244. During each one of these war periods prices did
ot rise merely because there was a war, but because of the monetary inflation
which accompanied these Wars which do mot affect the monetary
policy of a country have little effect on prices. The Mexican War and the
Spanish-American War are examples of such cases.

Prices have risen during each'one of our important wars, chiefly because
of inflation. Inflation is not new. All the civilized countries of the world
Bave tried it at some time during their history. It was tried even in China
-before Christ was bory. Regardless of when it cccurred, the result has
always been the same: < Prices have risen.

There g 2 aumi@r-of ways of inflating the currency. In medieval times
the currency was inflated by calling in the coins, melting them up and then

erior metal. The mixtire was re-coined and the money
put hack into circulation. By this process the amount of money in circulation
was increased more rapidly than the physical volume of produetion. Prices
rose. We no longer use these methods of inflating the currency. During the
Civil War we inflated largely by means of the printing press. During the
Warld War gur currency was inflated mainly by the rapid expansion of credit

Whenever the amount of money in circulation inereases faster than the
wolime of producton, prices rise. When the reverse of this occurs. prices
fall. We experienced a very severe price drop in 1930 and 1921, mainly
Because of deflation. For the same reason prices fell after the War of 1812
and after the Civil War. A large part of the price drop which has cecurred
during the last two years bas been because of deflation.* A large part has
been due 10 business depression. The depression which we are now passing

58 ~
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whu--mhmw In an ordinary business de-
pum.n-nun—.imq The fall in prices this time
lower level.

Much of the increased profits obtained were used to buy more land. An ers
of farm land speculation took place, resulting in a phenomenal rise in land
values. Many farms wege purchased at the peak of prices with a small down
payment and a heavy mortgage.

This period of relative farm prosperity was s difieult time for city
laborers because the cost of living rose more rapidly than wages. Industrial
disputes and strikes were frequent. This was the period of farm conserva-
tism and city radicalism.

Toward the end of each one of our major wars, or shortly afterward,

" prices reached their peak and soon turned down. With price deflation came
business depression, for farmers and city people alike. In each case the depres-
sion was accomptnied by a collapse in the farm land"boom and many farmers -
found themselves in the possession of farms which they had purchased at the
war time peak of prices. Many of them lost their farins because they could
not meet theit annual payments with the cheaper priced farm products.
Others struggled on with a heavy interest burden, many of them finding that
their farms depreciated in value faster than they could pay for them.

In esch case the primary post-war deflation soon ran its course.  After
this there occurred a period of city prosperity, but one of continued farm
depression. City wages remained high while the prices of food were com-
paratively low. Afler paying the weekly grocery bill the city laborer found
that he had more thin the usual amount of money left 1o spend for other
things. Many city workers therefore decided that a larger and a better house
was necessary. In each case a city building boom resulted. Of course a
part of this building boom was the result of the making up of building short-

ages that accumulated during the previous war period of inflated prices.
k:ompnnnnq the building boom was a general era of speculation, the latter
siages of which were of the wildest type. The speculative fever reached such
# height that securities were no longer hought and sold on the basis of earn-
ing power, but because of their ablity o register a price increase, and stock
prices rose because of that ability, not because of their earning power. People
in general lost their business judgment.

Thesé eras of farm depression and city prosperity did Dot last long. In
each case the city real estate and constructiogaboom was overdone, 4nd col-
lapsed, followed by a general decline in business activity. In each caie the
secondary post-war depression was a period of distress for both farmers and
city people alike. The effects of the secondary post-war depr were more
disastrous to city dwellers than those of the primary post-war depression.
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During the city real estate and building boom many city workers purchased

Bomes with a small down payment and a large morigage. Whem depression
‘came, sccompanied by unemployment, many city people found that they could
mot meet the payments on their homes. Consequently, many of them lost %
their homes. Many others found the value of their real estate falling faster
than they could make the payments.

11 ook about 10 years for these developments 1o take place. THe\peak of
prices of the War of 1812 came in 1814. Thmﬁﬂwm
started with the panic of 1825, In the Civil War the peak in prices came in
4864w the first full year of the secondary post-war depression was 1874.
Ahm“‘oﬂd\ﬁnﬂnp—linpﬁﬁt‘uinImlndlhtufunydr
of the secondary depression was 1930.

When drastic inflation and deflation occurs & definite chain of events is
started. During each one of our wars in which the monetary policies of the
country were affected the following (hings happened and in the order given

1. A s in The general price level
&2 A period of farm prosperity and farm land speculation
3. A severe fall in prices accompanied by
4. A period of city prosperity and speculation secompanied by a continu-
ation of farm depressida.
3. Secondary price deflation and secondary depression.
Why Farming is Depressed
Many reasims are gives for the umnllunl depression. The most popu-
Many bold this view. It is
& known fact lhn overproduction does cause a fall in prices. When prices
fall it is very easy to say that overproduction did it
in Table { are shown the indes~numbers of the per capita production of~
agriculture since 1919. The basic data were computed by the Buresu of
Agricultural Economies and published in the Yearbook of Agriculture, page
974, 1931, The index numbers as published have been converted 1o the
-per-capita basis by the writer. These indexes are'based on estimates of pro-
duction for sale and for consumption in the farm bome. Products fed o
livestock and used for seed were not included.

TABLE 1—INDEX NUMBERS OF THE FER CAPITA PRODUCTION OF AGRICULTURE.
1915-1950 (1915-1987 =
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From the data presented in Table 1 it is very
has been any general overproduction in
The trend.of production in the case of

The worst years of agricultural depression were probably 1921 md mo
It is very significant that during both of these years
W-mmacnuumnmd-mmmwm§
1t requires a very striking imagi 1o call this
economis(s, however. hwnmmumm,urmcr mryhn
which J"refers 1o a quantity of products which s in excess of what may be
-uum-hnmmny-ummq»m Such a defini-
tion may be in conformity with the views of many orthodox economic theo-
rists, but it Is very confusing (0 most other people.

Many economists bold the view that there is 100 much science in agri-
culture; that beeause of the general advance in scientific knowledge farmers
are getting so eficient that they are producing %o much. There are many
persons who believe that a declining efficiency of the individual farmer would
be a help to agriculture, It is a curious doctrine which states, “the more
inefficient we all become the more we shall all have.”

Another reason which is assigned as the eause of agricultural depression
is Yhe declining demand for farm products. When the country is passing
through a severe business depression similar to the present one and that of
1921 severe unemployment results. City workers are unable to purchase _
many of the things they formerly enjoyed. Comsumption declines. The de-
clining which accompanies & city business depression does nol ac-

that agriculiure continues to be depressed long after the
Jjob back. The falling demand which sccomipanies a
depression adds 1o the acutemess of agricultural distress,

mkﬁmhh-ndduehlhﬂlngulhwrnwﬂmhwry
likely one of the factors contributing to agricultaral distress in this country,

sEAEEAINEE
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there has been a rapid decline in our cotton exports. Cotton is an important

ftem in our export tiade, usually amoulting io_about half ‘our total agricul-
tural exports

. Another cause of the agricultural depression is inflation followed by

In the opinion of the writer, this is the most important reason.

This is the reason which has been advanced and which has been so ably de-

fended by Professors Warren and Pearson of Cornell University. The mone-

-,Mno(bpmbndmvmummtlmrnfth»d&dmmh

Therefore, in the minds of many peoplé

knows no clim bas ever been made that

money in farming, and agriculture on the whole is relatively prosperous

‘When deflation occurs farm prices fall more rapidly and go down farther
than retail prices. Handling ¢harges have a tendency to remain fairly con-
stant ind consequently lag behind. The index number of the farm price of
food in the United States in 1920 was 207. In 1921 it fell to an index of 130,
# fall of 37 per cent. At the same time the retail price of food dropped from
an index.of 207 to 163, or 21 per cent. Handling charges declined less than
6 per cent. In 197 the index number of the farm price of food was 181
and the retail price 136. Ten years later the index number of the farm price
of food was 145 and of the retail price 169. Changes of this kind cannot be
efplained by either supply or demand. - It is a°clear case of maladjustment
the failure of one price level 16 keep up with the other. 1f there had been no
inflation followed by deflation there would have been little maladjustment

The curves in Figure 2 represent this maladjustment graphically, and
explain the reason why a declining price level is so disastrous to farming

(84)




‘When prices fall, retail prices fall more slowly than farm prices because
handling charges lag. mmlmolhﬂqwb*-mm
‘adjustment hpmhﬂyhlhl’l"yblhlhd lhym—dn.u.n,.
extent by city wages. It is o well known {2 that wages always lag behind
wmmmmmmnuupwmmum. -
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Fig. 2 — Prices paid to farmers f 'ﬂ.mﬁ‘mﬁh.ﬂ“m
d lh same foods. (1910-1. 100)
ing the period ) more
rapidly hin recal pelees becatoe thy A8y s e st o o e

tion occurred farm prices went rZy Snrther sad faster than retail prices because
the cost of distribation remained

Prices Not Likely to Rise \

Thus far history has been repeating itself in a remarkable way. Prices
have declined after each one of our great wars. In each case prices continued
10 the pre-war level and lower. After the Napoleonic Wars.in Earopé whole-
sale prices in England declined for 38 years. Following the War of 1812
wholesale prices in the Uniled States declined until 1843. Following the
Civil War the general price level did hot reach its lowest point ntil 1894
During each one of these perlods the price decline was not continaus.  There
were many ups and downs

If history repeats itself again we may remsonably expect.that prices will
eventually fall considerably lower than they now are. If such should be the
case we are likely to have several short periods of rising prices before the
bottom is finally resched. When business recovery finally occurs we are
very likely 1o expgrience sqme rise in prices. Such a rise should not be con-
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h-—-l;’-u should we expect, when business recovery
10 their 1929 level.
present monetary difficulties of the world may have

other countries have deserted the gold basis at least

lessening in the demand for monetary gold. 'If &

slackening in the demand for monetary gold should oceur it is

possible that a rise in the price level may result.in those countries which

decide © remain with the gold standard. There is nothing certain about this.
The only thing certain about prices is, their, uncertainty.

In view of what has happened in the past under somewhat similar con-
ditions it would seem 1o be the part of wisdom for farmers and others to
Jook forward 1o and to prepare for a slowly declining price level for a few
years more. This does Wt mean that we are likely to experience a contin-
nously declining price level, but rather one in which the price declne a little
‘more than offsets any rises which may-oceur.

I our predictionof a generally declining price level should prove to be
true Virginia farmers may well expect that there will continud5 be consider-
able disparity between the prices farmers receive for what they sell and the
prices they pay for what they purchase. Stated in’another way, the pur-
chasing power of farm products is likely to remain low.for a few years. There
are a number of things which individual farmers may do to improve their
business situation.

Adjustments to Make

Since the things farmérs buy Are likely to remain high relative to the
prices of products which they sell one of the most obvious things for the in-
dividual farmer 10 do is to reduce his costs of production. The most im-
portant way of reducing lht cost of production ollmlpls 10 grow the crop

1In order 1o reduce the cost of producing livestock produects it is partie-
ularly important for livestock men to keep high producing animals only. The
cost of producing a gallon of milk is much higher in the case of a cow pro-
ducing 4,000 pounds per year than in the case of one yielding 8,000 pounds
of milk. The high producifig cow gets more milk from a bag of feed 'or a
ton of bay or'an bour of labor expended on_her than does the low producer.
The hen which lays 150 eggs per vear is a more efficient user of feed and
labor than the one which is just an average hen. This is an excellent time
1o cull our livestock herds and to.rsisé heifers from our best producers only

"In a large part of Virginia we need to seriously consider getting more of
our living from the home farm. When we purchase a can of tomatoes at the
grocery store we are doing o at the high retail price. Most farmers can well
afford 1o bave a good garden, a flock of hens, ane or two hogs, two or three

6




cows and a small farm orchard in which are grown the cosamon fruits of
the region.

Farm labor continues 1o remain high relative 1o the prices which
farmers receive for. the products which they sell. It is very important o use
labor eficiently. Some of the best ways of using labor eficiently are:

1. The production of Bigh yielding crops on good land.
. Scientific care and management of bigh producing livestock. The
man who feeds poor bens and milks poor cows is wasting his time. So
is the man who has good cows and fails fo care for them properly.
. Careful planning of the work. This includes such things as provid-
ing jobs for rainy days and repairing machinery during slack seasons
of work, so that it will be in running order when it is most needed.
.Thommol-hdwhmwmm:tmum
labor efficiently.
. The operation of a businest®so balanced as o provide productive work
throughout the working day and throughout the year. There are few
businesses in the world so profitable as to permit the average operator
to remain idle a Jarge part of the day, and remain on a vacation a
large part of the year.

. Improving the farni layoul. ‘This includes such things as field rear-

‘rangement so that §elds may be few in number, large, and rectangu-
lar in shae.

. The use of labor saving machinery where it is justifisble.

. Doing things on time. This is particularly applicable % cultural ope-

rations. For example, it is-far easier to kill weeds before they are
large enough to be seen than to wait until it Jooks as though we bad
done something when we cultivate.

During the next few years there are likely to be violent fluctaations in
the prices of individual crops, due 1 the fact that the wild scramble of going
from one thing to_another hoping to hit the right thing is likely to continue
for a few years. This is no time for a farmer who has a well established
business 10 be jumping from one thing 0 snother. A better procedure
would be 1o decide on the business program which seems likely 1o pay best in
the long run, and to stay with it within reasonable limits.

The foregoing program, if carried out, will not increase production but
will improve the business efficiency of the individual farmer.

H. N. Yoiwe.

s
THE NOVEMBER DAIRY MARKET REVIEW

Production Conditions =

The total production of milk in the United States during Sovember was
about 5 per cent greater than last year and still more above the five year
aversge. This increased production was the result of4 per cent more cows
being milked and heavier than usual production per cow. The beavy pro-
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November than a year ago. A slightly larger i

cream and manufactuged products.

|nmnotm.\hp'-dﬁ-u-"holuﬂh.knmhq¢
fhen o yeur ago sad, in swmme instancel, it has houm dems. The surples bus
not been burdensome in most cases.

With a plentiful sapply of sweet cream in mest markets changes in
demand have been the primary influence on prices. With the cool weather
consumption decreased during the forepart of November but improved with
warmer weather at the end of the month™

The butter Bas been very semsifive to changes in production and
receipts. Experience hr-‘ recent months bas shown that if bulter is %
be moved into consumption in suficient volume %o clear the receipts from
the market, the price must be low. Butter production has increased
above Jast year's volume and this comparison is expected 1o continue during
the winter. Surplus milk in the cities is being converted into butter. Cheese
factories and condenseries are alsy diverting part of their milk into butter
Storage stocks of butter are a Jittle over 50 per cent of the 1930 volume and
a little under 50 per cent of the five year average.

The production of cheese increased markedly in November and was
about 15 per cent above a year'ago. With the decline in cheete prices, part
of the milk usually going into cheese is being diverted into butter and this is
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and one-third of the five-year average. They were fi
nto consumption.
markets developed a firmer tone during

the 1930 volume but Jlocks are not inereasing.

a2 The Price Situation
Adrvpmtbeprkenlhﬂmllllnohhdemnu-«\nn‘hllh
ymlwlhtlnlldsnmblmh“lﬂdnlﬂ"]pﬁhnnd.nd

. Prices recovered during the forepart of the month from the drop at the end
of October. Heavier receipts and reports of increasing production foreed
“the price on 92 score butter in New York down 1o about 30 cents at the close
of the month. ;The aversge for the month was 31 cents. In Philadelphia,
the November price of %) score butter averaged 30 cents a pound.

The demand for cheese continued poor during November and with pro-
duetion increasing noticeably the market was forced to drop prices steadily
im order 10 keep the receipls moving into consumption channels. The month
opened with a price range of 15-15% cents and closed with a range of 141513

. emmis. The average price of Single Daisy cheese in Philadelphia during
Nowember was 13 cents.
Producers -supplying factorfes making evaporated and condensed milk
* ‘during November received $123 which was practically the same as the October
price but 44 cents less than a year ago. Wholesale. prices of canned milk
%o the distributing trade held stable at 10 1o 20 per cent under last year.
Prices of different types of dried milk continued to improve during
November.
Gonvox H. Wans.




the result of increased production
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that the number of-birds in farm focks was aboat 5 per

of

-

received ‘at the principal markets origi-
the five-year average, Cocumercial flocks
along the Atlantic Seaboard are about ten per cent
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In Virginia the number of birds in farm flocks it aboit two per cent less

year ago.
shell

and along the Atlantic Seaboard and these are

than
in

Receipts of eggs st the Four Markets during November were slightly

ouly very slightly below the November average for the
under last year. Receipts of while eggs showed more of a decrease than did

Birds in commercial flocks are reported 1o be about ten
per cent under last year. The ratio between feed cost and the price of eggs
is very favorable. This is stimulating Neavy feeding and large production.
Favorsble weather is also belping the poultryman.

Pacific Coast
Iater

from the farm flocks of the Middle West. There are considerably fewer

than last year but
years 19281930,
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are 13 per cent less than last year's
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The Price Situation
The prices of fancy white eggs failed 10 reach as high a pesk
wember as they did in Octobér, which is rather unusual. Tbtpn-d!-
By Extras.and Pacific Coast Extras averaged slightly less in )

ighest for the year. Reduced consumer purchasing power
main reason for the lower prices because receipts were no larger
yoar.
mprmou.mmg-rmmemuuwmm

seasonal decline until spring.

THE NOVEMBER POULTRY MARKET REVIEW
" Productign Conditions

There is a larger number of broilers and fewer chickens and fowl than
a year ago: This situation ean be expected to last through the winter and
¥ Due to the warm weather at Thanksgiving time fewer turkeys were sent
o market than was anticipated. This means that there will be a larger num-
Ber for the Christmas market than last year. Growers will probably find it
advisable 10 hold any birds not in fine condition for Christmas and feed them
eheap corn 1o increase their weight for sale during January and February.

Market Conditions ~
Receipts of dressed poultry during November were again below last year's

- figures.’ naeenpuo“mpuhry with the exception of the truck and express
receipts of nearby poultry at New York, were also less than a year ago. The
market for live poultry was about steady with the receipts approximately in

~ hallance with the demand.

In spite of the fact that receipts of dressed poultry were less than in
1500 the volume going into siorage is as large as it was last year. This re-
flects the curtailed consumer demand. Total stocks of frozen poultry are 10
per cent larger than in 1930 and 2 per cent above the five year average.

. Broiler holdingd are 12 per cent larger than last year but 7 per cent ynder the
five, year averige.- However, this is offset by holdings of fryers which are
20 per cent over the five year average. Winter broilers will Il?\‘(urv meet
mms competition from frosen poultry.

The Price Situation
The supply of turkeys for Thanksgiving was relatively small and prices
were up (o last year's level. Many people with reduced incomes therefore
tarned 10 other types of poultry. This helped t maintain the prices of fowl
and broilers. Prices 31 live poultry i Richmond held up fairly well
Gonvox H. Wamo.




TABLE 7~ WHOLESALE PRICES OF LIVE POULTHY.

New Vork Prices oo K1prems sad Truch Recetpia
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Asmstance TwaT Can B REnommeo oY Tis Exvessson Divisson or .
Tur Vmainia PoLyrecunic Insrrrors
The Extension Division carries the Agricultural College and United
States Department.of Agriculture to the farmer and farm home. It
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dairying, live stock, poultry, agricult
-

les, economics, and
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Farm and Home Demonstration Agents and Specialists, theough
and girls’ and women's club work, cow testing and purebred live stock
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problem should be made to the Director of the Extension Division,
Blacksburg, Virginis. %
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orfolk Plan of Marketing Milk

(Baltimore Plan)

By C. C. TAYLOR, Agricultural Economist, and
G. H. WaARD, Marketing Specialist, Dairy and Poultry Products

The Plan in Brief

The dairymen around Norfolk have recently joined together
to form the Norfolk Cooperative Milk Producers’ Association in
erder to bargain i with the milk distri for the sale
of their milk. This association is following phm de\eloped by
similar now in
Each dairyman has signed a contract agreeing to mmcn all hu
market miik to the association. The association has agreed to sell
the members’ milk to the best advantage and guarantees that the
producer will be paid monthly, less a brokerage of not more than
1 cent per gallon. The association pays necessary expenses (about
14 cent per gallon) out of the brokerage and deposits the balance

a revolving reserve fund. The producer will be repaid his de-
posit in the fund as soon as it is large enough to care for any
emergency that may threaten the members.

The association sells the milk of its members to the distribu-
tors. These dealers have contracted to pay an agreed price for all
milk sold for fluid consumption. The dealers have also agreed to
pay for surplus milk used in the manufacture of*dairy products a
prige based on the monthly market value of butter, plus any addi-
tiomal sum agreed upon. -

Each producer is paid the fluid milk price for his basic allot-
ment and the surplus price for any milk delivered-abave this
amount. The basic allotment is his proportionate share of the milk
sold for fluid consumption during the fall of the year. The dis-
tributor pays the producers directly, after deducting and remitting
brokerage to the association. ' When a distributor’s sales of fluid
milk are larger than his purchases of basic milk from producers,
he pays the difference between the basic price and the surplus price
on his excess fluid sales into an adjustment fund. When a dis-
tributor’s sales of fluid milk are less than his purchases of basic
milk, he draws the difference in price on this amount from the
adjustment fund




The plan thus provides a.permanent market for the producer
Andlecnmhl’h‘ll lhetullmnxkttvlluelwl'lnli It also
he,

t supply of
high quality milk at reuomble pruu. The greatest advantage,
however, is'the automatic check which the basic aliotment plan
places upon a disastrous over production of surphus milk. A more
detailed review of the aims and advantages »f the plan follows:

What the Norfolk Plan of Marketing Milk Accomplishes

1. Adjusts production to consumer demand.

2. Stabilizes the price of fluid milk to producer, distributor
and consumer.

3. Establishes confidence in the fairness of prices.

4. Guarantees producers full market value for production in
excess of fluid consymption.

5. Guarantees an adequate supply of quality milk to distribu-
tors and consumers.

6. Fosters efficiency in distribution to the consumer.

Essential Features

1. The existence of a cooperative association.

2. Cooperation between producers, distributors and the city
health department.

3. Individual basic allotments of production assigned equita-
bly to producers by the association on the basis of past production
and totalling not more than normal fluid sales on'that market.
Basic allotments must be raised or Jowered only by the association
and only in with rules. Ni must
bear their share of the surplus.

4. A two price system: Distributors buy basic milk for fluid
sale at a fair and relatively permanent price level ; surplus, or Class
2 milk, at a lewer and variable price based on prices of dairy prod-
ucts riate butterfat differentials paid for milk testing more
or less than 4%;. The margin between basic price and retail price
must not be too profitable to distribgtors, nor should the price of
basic milk be too far above the price of surplus. Either mistake
will cause producers to retail their own milk independently of both
the association and the distributors. If production of Class 2
milk is persistently excessive, the price must be lowered. If such
production remains dangerously low, the price must be raised.
Thus, an adequate supply of high quality milk is assured.

5. Each distributor pays his producers basic price for basic
allotment and surplus price for all surplus milk

“)




reports to the
) the i

-phlpunhmfmbmh members and non-members, the total
basil purchases (which may be less than total basic allotments),
the total quantity of fluid sales (including retail and wholesale
bulk and bottled milk, ¢hocolate milk and special buttermilk) and
the excess or deficiency of total fluid sales as compared with
basic purc]
7. Each distributor pays intoythe association -dnmment“
hnd ﬂle difference between surplus price and basic price on any
excess of fluid sales over basic purchases, or he draws from the
fund this price difference on any deficiency of fluid sales under

dedlu:tl th! , a8
from the hly of the dis-
mbutor to the member producers md remits such d«luc\mm to
the association semi-monthly.

"“Advantages to Producer

1, Protection against being cut off by dealer when fluid
sales are low.

2. Assurance that dealer pays basic price for all fluid sales
(either'directly or indirectly through adjustment fund).

8. Assurance that his basic production will bring a stable
and reasonable price.

4. Assurance that dealer pays full market value for all
surplus milk.

5. Automatic check upon over-production (surplus price for
increased production).

6. Opportunity tb increase production at will “(if willing to
accept surplus price for the increase) .

7. Opportunity to increase basic allowance whenever fluid
sales show persistent increase. s

8. Payment for all milk delivered to distribytor is guar-

9. Butterfat test and weights for payment checked by pro-
ducer’s representative.
10. The market for quality milk is expanded.

Advantages to Distributor

Adequate supply of high quality milk guaranteed by as-

jon.
2. Cost of fluid sales definite and stable.

)




3. No loss from selling milk ot cfoam pricts.

4. No inducement to increase number of producer-dis-
tributors.

5. Can give entire attention to plant operation and -h

6. Surplus adjusted to dealers’ requirements.

Advantages to Consumer

1. Assures abundant supply of fresh milk of high quality at
reasonable prices.

2 Avolds snnoyandd of frequent pries changes. .

8. Avoids annoyance of milk price wars and milk famines.

s and Answers C the Plan

Question 1:  How is each producer’s basic allotment quantity
determined ?

Answer: Each producer’s basic allotment is that part of his
fall production during one or more previous years which was con-
sumed as fluid milk.

Question 2: Suppose total daily production during the fall is
10,000 gallons and fluid consumption for the year averages 8,000
gallons per day." Producer C averages 100 gallons per day. .Is
this his basic allotment Tor the year?

Answer: No. Only 80% of his production was consumed as
fluid milk, so his basic allotment is 80 gallons per day.

3: 1f a new producer enters the association, how is
his basic allotment calculated?”

Answer: Helis (at present) given an allotment of 50°% basic
and 50% surplus.

Question 4: Producer B has a basic allotment of 100 gallons.
In May, he averages 150 gallons per day. How much is he paid?

Answer: Basic price for 100 gallons and surplus price for 50

Question 5: ' Producer A has a basic allotment of 50 gallons.
In May he averages 40 gallons per day. How much is he paid?

Answer: Basic price for 40 gallons.

Question 6: If producer B buys more cows and produegs 150

gallons per day next fall, will his basic allotment be increased to .

150 gallons?

Answer: No, only if hg increase in fluid sales, or the de-
crenses of basic production of other producers (especially during
the fall), give rise to additional basic to be allocated.




Question 7:  1f producer C has a basic allotment of 80 gallons
and if his fall production is only 70 gallons, will this affect his
basic allotment ?

Answer: Yes, his basic allotment Iorth- next year will be

-9nly 70 gallons and 10 gallons of basic will be alloted to others.
‘The market needs milk in the fall and those who produce to supply
this demand deserve the largest basic allotment for the rest of
the year.

Can a producer produce as much as he wishes at

Answer: Yes, but he understands that his individual con-
tribution to surplus production will be paid for at surplus prices.

“Question 9: Distributor X sells 2,000 gallons of fluid milk at
wholesale and retail, both bulk and bottled. How much does this
milk cost him?

Answer: Full basic price.

10: Distributor X sells 500 gallons of milk as cream
wid manufactured products. How much does this milk cost him?

Answer: Only the surplus price.

Question 11: Producers deliver 2,000 gallons of basic milk
at basic price and 400 gallons of surplus milk at surplus price to
distributor X, who sells 2,200 gallons as fluid milk and manufac-
tares only 200 gallons. Does X gain by this?

Answer: No, he payk the difference between the surplus
price and the basic price on 200 gallons into the adjustment fund

: The producers. who supply distributor Y with
milk deliver 2,200 gallons of basic milk and 300 gallonis of surplus.
However, the distributor lelh only 2,000 gallons as fluid milk so
that 200 gallons of basic milk' must be sold as cream, etc. Does Y
Jose by this?

Answer: No, he draws the difference between basic and sur-
phus price on 200 gallons from the adjustment fund.

Question 13: If il Y loses to di
X, must Y reduce the basic allotments of his producers ?

Answer: No, because Y would draw from the adjustment
fund to maintain his payments to producers until a shift of one-or
mare producers from Y to X is deemed mutually desirable.

Question 14:..-Could both distributors draw from the adjust-
mhent fund during the same month?

Answer:  Yes, unless it was already depleted; in this case
they would be credited with funds due from the adjustment fund.

Question 15: How is depletion of the fund guarded against ?

@




Answer: muuvy-uu-u-n-a;mnn
continued because of a decreasé in total fluid sales in the city, the
' association orders basic price to he paid on only 90 per cent of each

of continued increases in fluid sales?

Answer: No, the association does one of two things: (1)
Increases’each man's fall average 5-or 10 per cent and notifies dis-
tributors of increased basic for which basic price shall be paid.
(2) Orders a temporary addition to be made to surplus price.

Question17: Can the adjustment fund get too large because
of decreases in basie production?

¢ Answer: No, the association raises the fall average of de-
serving 'producers.
~  Question 18; Who are the deserving producers?
-~‘A-m. Those who have produced the greatest percentage
of surplus during the fall months -hcn milk demand is mhﬂ
and who have sustained such productios
Question 19: Who handles the ld)u-lmznl fund?
Answer: The association manager.
jon 20: Who owns the adjustment fund in case of dis-
solution of the fund?

Answer: The association members.

Question 21: What is the proper size of the fund?

Answer: About 10 per cent of monthly sales.

Question 22: How is basic price determined?

Answer: By bargaining between the association and the dis-
tributors, considering retail prices and the wvh‘bb effect of price
on production.

Question 23: How uuurplu.upntedelgmuut

Answer: By the formula: Monthly price 92 score butter at
New York market times 4, plus 20%, plus 50% of the difference
between this result and basic price, equals the price of 100 pounds
(11.6 gal.) of 4% k.

Question 24: hy is this particular formula used ?

Answer: Dealers can pay for surplus milk only what they
can obtain from the sale of manufactured dairy products. Butter
is the least valuable manufactured dairy product. In 100 pounds
of 4% milk there are 4 pounds of butterfat. Twenty per cent
more butter can be made from milk than it contains butterfat.|
A large part of a dealer's surplus purchases is used for sweet
cream, ice cream, and in other products of greater value than but-

»
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“tar. To take care of this, the surplus price is established at half
‘way between the butter value of the milk and the basic Said price.
Question 25: If 92 score butter is 40 cents per pusind and

basic milk is 39 cents per gallon, what will the surplus price be?
Answer: 40 céits times 4 is $1.60. ' Add 20% of $1.60 and
the butter value of .the milk is $1.92 per 100 pounds. This divided
by 11.6, gives 16.55 cents per gallon. Thifty-nine cents less 16.55
cents is 22.45 cents, and half of this is 11.23 cents. Add 1128
mhllﬂnnuudlmolfl'lﬂunll(wﬂmhlwr
for surplus milk, plus or minus butterfat dif-

What price is paid for high testing milk, either

If basic price applies to 4% milk, the price is 1§
cent per gallon higher for each 1/10 per cent above 4% . -The price
is correspondingly lower for milk testing below 4%.

Question How are the operations of the association
financed 7
“Answer: By a deduction of 14 or 1 cent per gallon broker-
age for operating expenses and reserves. The operating expenses
are chldly for a manager, milk tester, stenographer and book-
keeper. They usually cost less than 14 cent per gallon. The re-
mainder of the brokerage is deposited in the reserve fund of the
* association. . The reserves are credited pro rata to the producers
and are later paid back to them in rotation as new additions to
the reserves are added. Interest earned on this fund at Baltimore
-is now more than enough to cover all operating exm so that
the deductions are repaid in full.
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EXHIBIT A

FORM OF STATEMENT TO ASSOCIATION

Somi-Monthly Regort of Milk Sales and Purchases to
wwm

Total

Total Fluid Sales
Less Basic Delivery
Less Extra Basic
Less Outside Basic

Excess (or deficiency) Fluid Sales

Price: Basic._. Surplus___ Difference
Adjustment due association (or distributor)

Total (Check to Asseciation attached herewith) §

A1)
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I be entitied to an

) The PRODUCER
the year 1929, that sixty per cent of the volume of Norfolk and Portsmouth

Directors of the ASSOCIATION finds on or before July 1, 1930, by reference

o the records of milk received by Norfolk and Ports:

law, its charter or its by-laws, which
of this contract and to faithfully and i
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to deductions authorized in
l(-unmnlhnfwl-il-n-dhmupv
TN WITNESS ‘WHEREOF, the = partios have hervanto subecribed theie
affixed their seals, this

NORFOLK COOPERATIVE MILK PRODUCERS' ASSOCIATION,
Neo. Cows ...

PRODUCER SIGN BOTH ORDERS
DUPLICATE ORDER. To.

to & contract between me’and the Norfolk Cooperative Milk
Association, for value received, are
=

within

one
has been specially

Ny of the ABSOCIATION o the ‘anner provided. 1n
irrevocable

enly in the manner and within the perigds specified in said cont:
198

thrve years from this date, and then
WITNESS my signature and seal this

ORIGINAL ORDER. To...

(Name of Dealer.) !/
Pursuant to a contract between me and the Noefolk C: tive Milk
tion. for valoe received, you are hereby authorized and
mkmnwvlﬁdny mot Jater ¢ week 1o the Norfolk
P y money accru
for mil
ithort broke:
ered provided o -(
for milk and at the ra
farther cert]

pe:
cream,
ek cacems, bas boom opocially authorised by the
5)




EXHIBIT C
CERTIFICATE OF INCORPORATION

NORFOLK ‘”’nk"\'! MILK PRODUCERS’ ASSOCIATION
h\ne‘r\u’_l",m mw-lﬁ
e e g Ay h Shock 1 repuived to
tion, not for Pn l‘ ll ' no & 3
b Woued, under and by virtue of o ot Vieginim. 15, and
Chapier 48, Acts of the General An-hl.l’ﬂ.l-lnﬂlm E
for the purposes, and under the cor name, bereinafter mestioned. and

to that end we do, nﬂ.lﬂah -l lmh follows.
L. _The name 6f the oration shall be “NORFOLK COOPERATIVE
MILK PRODUE " A ON.”
" ghm- ‘nldg-olu-eorwr-u--nnhi-n-ctyd\-adh
inia.

The purposes for which this association le fermed are as fellows:
sell dairy and other

£ the directors; who,

[}

names o unless

re 1o masage the oy of the corporation for thE first year,
toffices of the president, vice-

Vendome
; B. M. Williams, R. F. D. No. 4, Box T4, Nortelk, Va.;
J N+ Brlnch SaithBild, Va: D A Wmllo' Norfolk,

(16)




ALICE STRAWHAND HART,
Notary Public.

-
EXHIBIT D
BY-LAWS

OF THE £
NORFOLK COOPERATIVE MILK PRODUCERS’ ASSOCIATION

Article 1 — Name
the Vi
—wuh-«lmmnd:'nw-umum Conwnunlxllhv—
ts.principal office shall be located in Norfolk, Virginia.
Article 11 — Objects -
Suction 1. _The pupesss for which this ssseciotion'is formed are 4 oot
£a#Th in the articles of incorporation of this association. Y
Article 111 — Membership
1 producer Jarees ot o corporation. ol
mw -'rh.’-‘u'ﬁ‘mw jews, Ports-
n-n-,—yb-u—-—-h-dm—-sna'ayu-ﬂm
membership requirements. teeciat not market
Saotien 3. Aﬂ.‘- ok the. | smarketing
by e s members when ,._:...“-..'?"
hﬂiu Upon entering a marketing agreement and after
- ._h...ﬁ‘.',‘z...«... dollar luou) ‘which may be. u-! for organ-

or any other proper expense of the
a receipt for such membershi

transfe
Momborship o shall be terminated whenever a member
o produce Ry sy B el i membership contract is ter-
minated.
In the evemt of dissolution of any co-partnership admitted to
shall

P he oo partner who thereafter coptinue to pro-
ey n individual, shall thereby and thereupon

an
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bond shall be paid for by the association.

with law or with these by-laws, for




of the asso-
: meetings and
piired of ad executive and presiding.

and all emplo; I-I-vn.A:nhll
Sesorgn yees, agents, or per-
as may be required of him by the board of directors.
Articlé X — Revolving Fund

is association shall be organized without capital stock,
in & revolving fund to meet the capital re-

maintaining the association, including, among
insurance, advertis:

., adve Teserves,
the membership fees and the charges pro-
o v

por t which time the okest out-
certificate shall be paid in total amount to be determined by the
directors.
Article X1 — Vofing Rights
Each member shall bave orly one vote
Article XII — Accounts and Asditing
This association shall install adequate books and accounting
to conduct the business in a safe and orderly manner. An annua
st shall be made by & public accountant previous to the date of each annuai
it at which meeting his report shall presented in full.
Article XIII — Amendments 7/
These by & majority vote
afirmative of the members present or represented by proxy at any meeting
¢ which & quorum be present or represented by proxy :

(19)




We cannot o’
continue to producers are :
getting the

best returns

for their

produce

A
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ASSOCLATION ___COMPANY

high quality Association
products.

P17

Your cooperative association is trying to work out an improved
marketing plan with the digtridutors and secure equitable
Areatment for all the producers in yow terrifory. Yowr assoo-
fation needs YOUR support in this endegvor. 3o LOYAL to your
fellow members and we lll} all move forward TOGETHER.

Virginia Agricultural Extension Service.
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to digcuss the

£ S5ow of hands to see how nany Pecple ore interested

5. Ask for
in the pool plan.
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aplece, and will hold from 20 to 25 turkeyss The cost of
the receptacle and the labor of packing should not exceod

e mumwtomdhﬂabm‘dm
@ressed birds after they have been officially graded.
Sugar berTels can probably be secured for about 25 cents
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4 Selling expense of the Southweet Tuwrkey Pool I - A4

he estimpted total expenses of opersting the pool are
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equivalent to 2 cents a pound.

Tor furtBer information, wite to O, By Wod, Mcbension Service, V. P.

local price offered for live birds.
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h—wnmm-‘—n-mmuwm:n-mm
e in %o the federal census the valus of farm
‘Broducts sold coperatively wes $10,186,082 in 1919 and $20,912,353 tn 1926, e
2 of Mdhﬂm Cooperative purchasing
increased from a voluse of §1,306,659 in 1919 to §,366,058 in 1924,

Since 1924 the value of farm _h-.-u—
Gscline. The 1930 figures are sftormally low because of the drouth and the
rapidly declining price level. After discounting the almormality of the 1830
season we are still confronted with the fact that there has been a rather consis-
Sent decline in the totel value of farm products sold cooperatively. During the
msmvaom«mm‘ummm-w
pe has nearly During this period there has
been a rather consistent dscline in the voluse of truck crops sold cooperatively.
This is probadly due more to a declining Prive level than to an actual falling
off in the physical wolume of commodities handled. Increpsing competition has
had some effect on the cooperative sales of truck crops.

The cooperative purchasing of farm supplies has increased more than 500 per
nzummcm. In 1930 the value of farm supplies purchased cooper-+

atively by Virginia farmers smounted to §6,444,161 contrasted with $1,256,068 in
1924. It is in this fleld where we may roasonsbly expect the greatest rate of

growth in the near future.

The Farm Board Survey recently completed recorded the existance of 70 active

farmers cooperative associations in this state. hulrni'at of this number are
clasgifiod as marketing associations and 42 purchasing organisations. JFourteen
eassociations performed both services. Records were obtained from 68 associations.
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' operated on a car door dasis caly, m-xh-um--mwau
_.wp-\hnuwu-m

Sable 1. Purm Supplies ely By 19
Qperating on & Car-Door Basis.
Tnd of pr

tuvararnbBE

Feed purchases accounted for more then half the value of all products
Mallel o the s Geor tesis,  Tood end feriiiiser Sapeliher sale vp Abeb 08 pur
cent of the total car door business. Other items were relatively wnimportant.

The kind and quantity of ssch important product handled by 21 purchasing

doing & are shown in Table 2. -

oy
Table 2. Farm Suppl o vely by &
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The tion of sales rding to important ecmmodities
is given in Tadle 3.

Tadle 3. Classification of Co Sales
Groups, 28 Cocperctive Morketing c—l-ua-‘.

Tomber of
associations

6
4
5
<
3
6
5
[

The cooperative sales of truck crops is larger than the combined total

of all the other e sold ively. Wole milk sales were second
in importance smounting to more tham 26 per cent of all cocperative sales., The
cooperative sales of othier dairy products wers ¢ per oent and that of livestock.
5 per cont of all sales. mmuﬂ-ﬂndwx-.—nrynﬂw
grain, ﬂmlwd\ohuhbn cent of all cooperative sales.
Yolume of business is probebly the most important factor affecting the finan- §
cial success of farmers' cooperstive business organizations. Table 4 shows the e
distridbution of volume among the " cocperative marketing organisations from which
records were obtained. The volume indicated does not include the supplies which
were purchased cooperatively by these markoting orgamisations. Tho total volume

of b*lne" in Tables 3 and 4 will therefors mot chock. T

Nhll




Fifteen marketing organisations had a volume of business of $50,000 or more.
fhirteen had less then this smount and five had & volume of less then $10,000
each, While we do not kmow definitely what volume of business is necessary to
insure success in & Asation, 1t should be reascnshly

clear that an association which does not have more than & $10,000 business is
~ ;
usually operating under séveres handi Its are likely to de

very high, especially if fixed assefs are necessary. This makes it difficult for
I'hmdﬁ”ﬂmdﬂd.‘m It camnot afford to
Bire any more than & pert-time mesager. It oftei camnot afford cospetemt office
help to keep the desired accounts. Consequently, the part-Sime msnager who of
necessity becomes a "jack of all trades” keeps that records are kept. In msny
-mmn-m-m—quu;urm

Table 5 shows the distribution of volume-in the 19 purchasing organisstions
doing a car door business. In these organisations all the dusiness was done
n-nueql«r. The manager was usually a farmer who devoted a part of his
time to the cooperative business. All the msnagers worked on & commission basis.
lnn-n)u‘wthoun.-fnmnmi‘t’.mtughmmn-l
oMnﬁa’numm 4 strictly cash tusiness was conducted in most cases.




Table 5. Distridution of Volume in 19 Purchasing Associstions Doing &
Car Door Business. !

" 32,19
78,768

19 23,187

The distridution of volume in the 21 purchasing sssocistions doing a ware-
house business is given in Zadle 6. ThF volume of done per

is mch higher in the case of the warchouse businesses than with the car door
associations. It needs to be. The car door organizations owm no property and

bave no costs. as the “.”“‘-.
commission basis, increasing the volume of business has no offect on the wage
cost per ton of feed pur The 1 ‘.l-.vd.-hﬁn
car door Business is its effect on the purchasing efficiency of the organisation.

In the case of the warehouse business an increasing volume results in lowering

Table 6, Distribution of Volume in 21 Purchasing Associations Doing &
Warehouse Business. TEL

5

Fumber of

A1l associations

the costs per unit of doing business. In most,coses it is doudtful if it page

to operate a wmr\:nu purchasing organization with warehouse facilities wnless

‘12
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.. the volume of business is at least $50,000 per year. It is likely that four of

our : are too smsll %o obtein good business

efficiency.

In the future more sttention needs %o be given to volume of business, Meny
ve dati have been in vhere the volume of

business was 8o small that the cooparative would not be able to operate efficiemt-
1y Af 1t had been able to obtain all the business of the commmity., W have
never heard of & cooperative organisation which sucosedsd in getting the emtire
business of a commmity.

The necessity of a large volume of business in any organisation depends
priserily upon the sise of the fizad charges to be met. In an organisation
owmning & large smount of real estate and expensive eguipment a large volume of
business is imperative. A1 shipping oming no real estate
and Mttle or no equipment can operste efficiently on & much smaller volume of
sales than a dairy products mamufacturing plant. ;

hwwd‘hdﬂmmtlmhwlmvﬂh—lw-

tion as far as volume of bu is llﬂ“‘o for a fow
%o incredse their volume before they can over hope to operste sfficiently.

hnrnuo.-ﬁwo!mormiumui;“ntmd.
cooperative organization. The chespest way of obtaining increased volume is
through the voluntary contribution of satisfied users. The most expensive -,y
of uafn‘ to volume is by .-“.“ high prossure memberghip campsigns. A very
dangerous wey of getting a larger business in the case of cooperative purchasing
orgsnizations is through the unwise extension of credit.

A second factor affecting the business efficiemcy of farmers cooper:tive

organizations is thet of financitg. Adequate financing insures finencial
stability and therefore parmanéidy. It also affects business efficiemcy tirough
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operate to its msximm efficiency if it is -u-nu/—«u.mku

The initial £1 of every ) isation 1s importent. Under
She Virginia Law & cooperative may de & capital stock or a non-stock organisation.

© The papuler of & non-stodk is often Wth seny

- people ck means capital 1y, many non-stock cocperatives
Ino\o-c—udnu'ﬁ:;w. Thether or not & covperative should de
stock or non~stock depends primarily on shether its need for cspital is greater
Shan its need for mesbership control. With the Gapital stock form of organization,

it u;ncuoud--ﬂm‘u\t.umummc to qontrol the mesbers.
'Tn ¢he case of the mon-stock organimtion it 1s &ifficult to raise large amounts
of capital but sasier to control members.

" In Virginta, there dFe 35 capital stock associstions. All of these have
financed a part of their permanent capitcl by means of the sale of common stock.
Five of the 35 sold preforred stock. A large part of tho permanent capital of one
organization -nvud‘ Seven organisations had a mortgege on thoir real estate.
All those methods of financing the permanent cepital needs are sound. Two organi-
sations usod the demand notos of their diroctors to finance a share of their
permanent copital needs. This method of financing is about the last word in
financiel wnsoundn It s It anaunlnc‘mhﬂndm

true spirit of cooporation. If th mombers of o cooperative association are not'
willing to finance their own organisation there is considorable guestion as to
shother they roally want it.

There are 46 cocperativo non-stock associations in this state. Thirty-seven
of these organimtions have no permanent cepital. Many of them A; not z;ed any.
All the car door purchasing associations have no ﬂ;nd assots and therefore have

ny¥




have 1ittle or no

thetr t capital nests by
“means of certificstes of indebteiness, and four y mesns of membership ducs. These
of finenétag are et shere the “capital needs sre mal,
Nelther method 18 s in the £1 of real estate. The five yoar
fotating certificate of indsbtedness Ls te0 short for purposes of finsncing Teal
estato omership. In case 1t is desired to finance real estate by pertificates of
indcbtedness, they should bde indeterminate.

A conplete record of the of 1 copital neods was
obtained from 32 associatl e fr end relative importance of each
mothod used im shown in Tadle 7. The fact of cutstending importonce in the finsn-
cing of the temporary ccpitel needs is the extensive use of directors demand notes.

Wen the of en organtisstion find 1t % give their personsl notes
%o & bask for ths pirpose of g ¢ capital 1% usually indicates that

the banker thinks the % be an credit risk due to poor finen-

clal condition. u.-u-.m-u-nnt some of the competitors of the cooper-
ww-;wh-ﬁd‘—dhwd-rmdmhdlﬂ.

Table 7. mamwwmuah—-'
Cooperative Organisations.

cent of curremt no'
liabilities accounts pajable  to others than directors directors
aotes

mummesnxtmmmuuotom.w
analysis of the financial condition of less than one-half the farmers cooperative




‘tusiness organizations of the state. y
hmthﬂ“lﬁntﬂ-mﬁu“mdﬁom

1abilittes 17 considerod to be the best single indication of the aMlity of &
mmu“iumrzmma‘mu—. Tor most types of buiiness
@ currest ratia of 2 to 1 1s considerod nocessary o insure current finencial
stability., The amount o which it is safe to narrow dowm Nln?lh‘q-b
prinarily oo the type of business. If there is a wifors volume of business
throughout the year it is often safe to operate on & current ratioc which is much
narrower than 2 to 1. mum'-mdr-‘!ansnnﬁha-n
an organization. Ite cuf-l assets are usually little in excess of its curremt
liabilities. Two factors make this a safe policy lor‘ the League to follow.
Pirst, there 1s a fairly wmniform volume of business throughout the yesr: and
secondly, the League owes the bulk of its short time obligations to its owm
members. x
The 6. . 7. follows a different policy ia m to its current ratio. Its

Wllwm. . Daring most of the year it finds it necessary to

: carry several times as large a volume of cwrrent assets as its curremt liabilie
ties amount $o in order that it may have a sufficient smount of working capital
during the period of peak business. During most of the year s curreamt ratio of
2 to 1 would de too narrov for such an organisation. k4
o A third factor which enters into the size of the curremt ratic is' the guality
of the current assets. Many cooperative organisations still carry accounte
roceivable on their books at their full face value, making no allowsnce for bed
debts. We have known of cooperative organiszations ina‘urrl& railroad claims
st their full face value. All doubtful assets should be rigidly scaled dowf.
Toble @ shows the distridution of 30 cooperctive associations according to the

sise of the current retic. It is very evident from this table that at least §

oA




Table 8, -Dlatribution of 30 Oo
Sise of the Ourrent Ratio,

associstions sre "skating on thin ice® as far as theip current fimancial condition
is conchrned. Of course, wo know nothing concerning the financial condition of
tho organisations which did not keep accounts. The sad part of it is that some
of them Xnow 144t16 . their own financial condition.

This situation may be improved in & number of ways. Some associations are
operating on $0o small a morgin of profit, Consequently, they are slmost contin-
ually short of woFking capital. By incréasing the operating margin, larger cash
Féservos can be built up, theredy meking it wmecessary to resort to such hesvy
‘kw-&hd—ﬂmmdunﬂ‘lo : 3

Lfnmlmmmu\“l".“lof‘rﬁlmh
the nesbers and have failed to build'ip slequate financisl reserves. This is mot
sinful but it is dangercus. % g et

The best of the ultimate solvency of en organization is its net worth,
Net worth is the difference between total sssets and total u.u.ug-. Ay or-
ganization having more liabilities than assets has no net worth and is comsequent~
1y insolvent, However, an organisation may be temporarily insolvent yet ultimetely
1t may be able %o meet its obligations. In the business world it is usually :
considered sdvisable to have a net worth which is at least one-half the amomt of
the total assets. ‘hbf;‘f ghows the distribution of 32 e’oqc.ﬂv- organizations
according fo the relative importance of the net worth compared with the total

V4




asscts. From this table, it is at once apparent that 5 of our cooperative
organizations ‘are in a wvery undosirable finsncial condition, -Six others have a
smaller not vorth than is desiroble, while 21 of the 33 whose records were
analysed are in very excellont condition as for as their ultimate solvency is con-
cernel. These fects saggest that at least 11 of our cooperative organisations
need to duild wp larger swpluses. No one kmows about the ones which failed to
Koep adoquate sccounts. A

The efficiency with which cooperctives use capital is one very important
factor affecting their business efficiency, Inventory turmover is one of the
most useful measures of copital officiency. It is usoful only in the cose of
purchasing organizations, hovever. It has littlo significance with selling
associstions: fotal cepital turnover is & mich better mecsure of copltal effi-
clency in mhsm-u“hnommmn-muuu\vmoxu
purchasing sssociations according to inventory turnover, The average, 19.6,
comparcs very favorsbly with that of private dealors doing & similar business.
In New York in 1924 the average inventory turmover of 44 private foed deslers
was 10,27 ond of 83 feed stores in 1928, 10.08. (Cornoll Experiment Station

Balletin 505, page 27). Only-4 of tho 19 Virginia cooperatives referrod to'is

Tadle 10 hed slower rates of inventory turnover. The reasons for tho slow r:t‘-
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of turnover in those 4 cases may be ascounted for lergely by the large stocks of
40088 on hand and By the Kind lof profucts hendled. The last yuer has bewm &
mimuucx-um;mn-@u inventories Yocanso of the rapid-
37 Resliniag price Jovil, Bies Mg periots of misinl pHioe Pekatiendhips 1%

hwhnncqtotnqmmpnmvllno{mwrﬂumﬂln
inventories. §

o character of the products hondled hos & morked effogt on the rupldity
of the inventory tumover, lpst ves should desl sparingly in things
which move slowly. un,s('w that sysh things be handled they should be
dealt in om order basis. ldc-nmnwoﬂm.m“dt—d.un
muummmn—un.mpkaatu. It is pretty good

from the st int of the ukm&h-mlm%ﬂn
the slow moving forms of merchandise.

From the standpoint of total cepital turmover the 19 cooperative purchasing
associations referred to in Table 10 were noarly twice as efficient users of

capital on the average reteil feed stores referred to in iu York,

Tho tursover of notes and accounts roceivadlo is one of the most important
moasures of capital officiency in cooperative purchasing associations.

Tadle 11 shows the distridution of 19 cooperative organizations grouped
according to the numbor of days sales outstanding in rocoivables,

R V%4




o e Bister of Dags Sases o-w-uu'

TMle T Distribution of 19
Grouped According
in Reccivablos.

Faor o ssscelations

Ivorage A

s 1s obtained by dividing

the notos and receivable by the amount of the average ssles
per day. The average _l-r of days sales outstanding in the 19 "lll.tiwl‘
reforred to in Tedblq 11 was 25, This compercs very favorably with an average of
49,83 for 61 private feed stores in Now York in 1994 and 48,61 for 63 similar
stores in the samo state in 1988, (Corncll Bxpt. Station Bulletin 505,page ’).‘
It is likely that) the majority of the cooperative purchasing associations iz
this state practice a more Wlm attitudo toward accounts receivable than
4o & majority of their competitors. Thero is ample opportunity for improvement
in a fov cases. As far as possidle it is importent that o cooperative purches-

ing on do a cash busi nnutﬂw:wnd-huhmu-.

The presence of a large amount of receivables on the dooks is a distinct handicsp
to any organization. Uncollocted accounts increase the cost of doing businoss
bocanse they moke bad debts possidle and thay reduce the amount of working copitel,
thereby incroasing the necessity of h—nx*orm'w and intorost chargos. All
this has the effoct of meking.it necossery to operate on o larger gross mergis,
thereby meking it more difficult to compeje successfully with private organisze-

tions.
-
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labor efficiency is mndther factor affecting the dusiness efficiency of
cooperative organizations. Table 12 shows the distridution of 18 cooperstive
3! ding to sales per employes. These are all retail

organisations.

Table 12. Distridbution of 18 Cooperative Purchasing Orgasizations
Assording to Sales Per

Average

The -vq-‘p sales per employee are considerably higher than the average of
private Am.u feed dealers in New York, In l‘.‘ the average sales per employee Lk
in 64 stores was $32,920 and in 1926 in 63 stores it was §31,373 (Cornell Bupt.
Station Bulletin 505, page 25), Three only of the 18 purchasing associabions
referred to in Table 12 fell below these averages in labor efficiency. Whem 1t
is nu.l‘-l that wages are higher ln ¥ew York M*ﬂc Virginia, it seems very
Probable that the great -Jorlv ol Qho farmers' cooperative purchasing organi-
sations use labor much more efficiently than their competitors.

Tho final tost of the business efficiency of an organization is its cost of
doing business per dollar of sales. In New York the cost of doing business wee
10.8 per cent of not sales in 47 feod stores in 1924 and 11.0 per cent in 83
similar stores in 1926, (Cormell Expt. Sta. Bul. 505, page 20). _An analysis of
17 cooperative purchesing orgenizations in Virginia show an average cost of
doing business of 6.6 per cent of net sales. Soven of these organizations con-
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the sale price; It includes, therefors, the cost &f doing business and Profith,
Af sny. In Now York the gross mergin averaged 11.1 per cent of net sales in &7
food stores in 1924 and 11.6 per cnt Gf net sales in 83 feed stores in 196.-
(Cornell Bept. Sta. Bul. 505, page ).’ e of 19 o
purchasing ciations grouped to a1 in the gross margin
. is shomn in Table 13. It seems probdable that the majority of our cocperative
menn-mu-f—l&-ﬁuﬂmnm
competitors. This is hard on the competitors. It permite the cooperctive
' association to offer more favorable prices to its customers than the private

dsaler with the larger margins. ~

Tadle 13. ° of 19 Goop Purchasing Associations
dccording to Differences in the Gross Margin™ °

Per cent gross margin Fumber of associations

T

Avercge

A gross margin can be too émall. A few of our organisations have dedn °
operating on such a -u gross w‘u that they have been unadle to build wp
adequate financial reserves with shich to carry them along during periods of
depresgion. Some of the orgonizations suffer almost continususly from lack of
-Prk;r.‘ capital. This situation may be remsdled in some cases by raising the

/22,
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gross margin’ end by ploving back o share of earmings into surplus.
" Tpon the shole, the fizancial ond e stficiemey of the
of the v and 4 from shom we

were able to obtain 3 Bave been A fow hove showm
unsatisfactory financial condition ond & small musber ore undoubtedly less
efficient Wam the majority of their business competitors.

ummmmr_w-.mcum&wu
l-n mlnm-ﬂn‘-ﬂc .r.-nnnnunmu..

l-lnnm‘nuhndh-—i«nmh-. Before a new
organization is estallished there should be a definite need for it. Cooperative
tusiness usually works best and 1s moet needsd where there is a lack of competi-
tion among dealers. hw-otuqo.tni--(l.lmd.-h'ﬂ-ny
upon two things, the product and the place. h-‘—xu--w-
are natural local momopolios. Fiuid milk4e an exsmple of such s product.. Im
mn_ﬂtt-unuhn-umut--mmur:m Under
+ such a situation cooperative marketing is noofed to give farmers an equality of
bargaining power. g

Bgge produced near the large consuning centers gives us an example of &
product for whicli the competition among dealers is very keen, A New Jersey

poultryman has of tlets for his eggs. There is no need for

& cooperative in a strongly competitive market merely for the purpose of meking
the profits of a middleman.

A}‘lmcn-;o-frnw!m the poultryman has fower outlets for his
oggs. Competition smong dealers is less keen. A greater tendency w-y local
monopoly exists. Cooperatives are nseded. It is no accident that cooperative
marketing has develeped f-o such an extent far fros market.

If a cooperative o‘mot increase the bargaining power of farmers them ome

/23,




-7~
t

. ‘mumﬁmwc-uu\umnncmm that 1t will de
'\&ubm-mm“ existing private dealers are unable
‘uﬂnhch)-tm The majority of our op

orgm isations render many sorvices not by pr

dealers. :
3. A mumbor of owr . the volume of their busizess
47 1t con o dono economically. 4
3. A nusber atmmyiwlﬂhh.wodq-tomm.lw
e ssavants have Yom g M/MMNM Gooperatives shose businoss
Justifics 1t/should koep sufficiently detsiled accounts to ensble thes to form
balanco shoets and oporating statements. After such statements have once bdeen

male, wqwummuwdummtmmpnu in the
trusiness may de discovered and definite plans made for improving the operating

| efficiency. ‘-Dfihl-l’lc orgoni sations may need oesistance im establish-
ing their accounting systoms. It may be desireble that organizations with a
similar type of dusiness have uniform sccomting systems. This will permit more
accurate comperisons betwoen sssociations and will make it easier to suggest
improvements. o

4. A fow cooperativos need to \ol:-' uwp their financial condition. Methods
of doing this have already been discussed. ‘

5. It is likely that one organization is adequate for all the wholesale
purchesing business in the state. To have more then one wholesale purchasing
orgmnisation secms 1ike o useless @plication of effort. Ascording toE. L.
Baboock, Manager of the G.L.F. Exchange,

*The meanest compotition in the world is that between coeporctives. No
cooperativo wiplesale purchasing service bduying for a region con hope to succeed
if vithin that reglon are other gboperatives trying to & the samo job®. (Journal
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of Tars Soonomted, July 1981, page 433).

€ It s liksly that o for cooperctive organisetions nood to give more
affention to the etacetion of their mambers. Jrmers cooperative ssescistions
are te with compulsory’ control. In order to
hold the good will of 1ts members it 1s necessary that the coopemnative sducate
them and keep them educated as $6 its problems and policies. The responsidility

for membership education rests with each individual cooperative association.

and are forms of business acti-
¥ity. There is magic about either one of them. If farmers cocperative business

atﬂlnnu{-n-uhﬁwmnmmﬁ-dmuu

the famers of Virginia they mst de op: to sound du

nrinciples.




producers’ mwkets for garden and home products
®oth have their sdvantages and disadvantages that
relation to local conditions.

Advasteges of the Owrd Market

to stert, because only parking and solling space is regquired.
$o operate, because foos can be collected from users of each stall

et of operation becamse of little lqu_nt ne eded.
using t

producers
¥o high priced sales mmager is required.
Producers can often sell a whale load umt %o a dealer.

Rissdwantages of the Curb Market

Congeets traffic and diecourages housewife customers.

Difficdl ties with adjoining property owners.

Difficult to secwe enough space suitebly located.

Takes t00 many pecple too long to dispose of their products.
Sallers ¢ prices to dispose of theip lead and disrupt prices.
Surpluses force prices down disproportionately low.

A larges mumber of competitive ssllers have less dargaining power,
m“t-amuﬂ-umm—uuu
the marice te.

Difficult to develop and mpintain wniform grades and qual ity of m
Difficult to maintain the don of a brand to rep
quality,

>

of \J Cl \3

Sal o manager estodlighes md maintaine prices according to quality snd

Surpluses can be stored temporarily, or sold on outside territory.
Saves time Deveuse producers can remain st home snd put their time to
productive uses and home duties.
Bcomomical trangportation through ome person heuling all the products
from a given neighborhood.
Products can Se graded and standardized for quality.
Qality goods can be tranded end a reputation developed.

Requires small space, which can e located conveniently in the shopping
dstricts
Volume provides superior sales management at economical cost.
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.mnumm—n.
nn--y-. obtainalie at a reasonadle price.
ﬂummﬂ“.‘ a

Sucgeetions JFor Procedure In Orignising a Merket
Call together the people who may de interested in thewmarket.
Discuss the possitle need of a merket for garden and™home

Meation that there are differemt types of markets.
1 form an

n-lt o-tu- to study possilie locations of the market and congdlt
th Department sbout sanitary selling reguirements. Report at mext

m
Write to e Extension Marketing .-l‘ll'y .“‘. for sources
of information and his mlo attendance at next meeting.

scuss the

a committee ﬁ:dr- 9 by-laws for the organizstion, formdate

Appatst

rdes and regulations, and consider the matter of incorporation wnder

the cooperative Lawm,

Appoint a committes to arrangs for the site of the market or store and
hmm—td“

Appodat a part-tize

ouefm”hmuihm

the mmrkst.
Arrange for abundant pﬂldv ﬂ suitalle advertising, Sither through
the manager or publicity commi
Be sure the chalrman, p.dl-! or manager checks wp carefully with the
comaittees and the people who are 0 bring in products the day re
opening, so that the market will open properly and fumction ssoothly
from the start.
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BY-1AWS

Wo, the undersigned, being all the imcorporators, directors and stockholders
of the Eastern Livestock Cooperative Marketing Association, Inc., do heredy adopt the
following as end for the By-lays of said Association.

ARTICIE I.
Locati 4 Corparate Seal

s.uxlm A The principal office of this Assodiation shall be located in the
City of Baltimore, State of Marylan

Section 2, The corporate shall be circular in form and shall have in-
soeribed thereon the name of the Association and the year of its incorporation.

ARTICLE II.
Y Rupses

The purposes for which this Associetion is formed are set forth in paregraph
numbered third of the Certificate of Inecrporstion. o

ARTICLE III.
b -

Section 1. The term “members® as used in these by-laws refers only to the
ecommon stockholders of this Association. Only those who are actuslly engaged in the
business of produeing livostock end who have emtered into an egreesmnt with this
Associstion in the form preseribed by it and who are otherwise found eligible by the
Board of Directors of this Association are sligible to subscride and/or own cm
stock in this Association.

ARTICLE IV,
State Advisory Board

Section 1, The Boapd of Diroctors of this Association shall provide for the
selcction of edvisory boards in cach State covercd by the operations of this Associs=
tion. Such advisory board shall be clected by mombers in oach State undor regulation:
to be propared by the Bpard of Directors d this Associstion.

Section 2. (xmxu of the State Board) The advisory boerd shall
organize with a chairmen and & 'ocrouxy shall have charge of the dirvetic
of scquisition of membors within tho Statc, with tho meintonancc of field work within
such Stato and such othor duties as may bo ;roacrtbod from time to time by tho Foard
of Diroctars.

Socction 3. Tho Shairmen of tho Stato Advisory Board from any given Statc shail
bo one of tho dircetors of the Association from that Stato.

Section 4. For thc purposo of carrying on crgenizetion and fiold work within
the confimos of cadh Stato covored by the oporations of thls Association, tho Associa-
tion shall pay to” the advisory boerd for oach Stato ¢ sum to be dotcmmined by tho =
Board of Diroc-ors of Assoclation.
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> Seotion 1. The
principal officc of mﬁm t
ovory yoar st 10:00 o‘clock a.m. if not

on tho day following st tho samo hour,
in tho Statc of Maryland as tho Board of

Soction 2. .gga_
rosolution of tho Boa

the time, placo mnd the purvosc thervof and no busincss other
sholl be wonsidercd. .

13

Socetion 5. A writton or printod potice of ovory romler or spocial meoting
stoting tho time nnd pl¥ec and in case of spoeinl moctings the objocts thorcof sholl
be givon oach momboy of tho Assceintion by mail'at loast ten &nys bofore any such
mecting.

Sootion 4. Ton mombors of roecord shall constitute - guorum for the trons-
notion of business ot my meoting of tho Association.

Soction 5. An cuditing ¢ammittoo consisting of tirce mombers shall de
soloctod by the dologntos of oceh ammual mooting. It will bo the duty of this
committoc to cxamine tho oudit of tho rocords md offcirs of the Assccintion =nd
mcko chdroport 2t tho noxt cnnusl mwoting.

ARTICLE VI.
Hlostion of Dircetors

Soction l. |, tiomcmts of Dircctors nnd y&ml If the Assoclco=
tion has fram 50 mgg-mz.nuamm y sholl bc .mtitlod to cloet o person
for tho office of dircotor fram thot Statc amd if tho numbor of mcmburs in o State
oxcoeds 500 thay shnll bo omtitled t© oloet two persons for the officc of dirvetor
from that Stato oxeopt thut theru shall be two dircetors from the State of Meryl-nd
at oll timos os roguired by lrw. No porson who is ongnged In =y way in
livostock on his own cocount im compotition with tho Associntion shall be eligible ns
@ dircctor of this Associntion. Until otharwisc chungod by the Borrd of Directors
tho districts of this Associntion shall comsist of the various Stotcs in whieh the
Assoeir tion has-mumborse

Soction 2, At lcst throo wais prior to cny sanu-l mooting of the Associn~
tion the sccret-xy of the Associction & somc othor porson dosigontod by the Bocrd
of Dircetors or thu cxacutive committoo shinll cdvisc thc mombors rcsiding in o
particulnr Steto of the tirg,and pleec for tho holding of a mooting for thc cloetion
of parsons for thc officc of druetor from that State. St tus having o mamborship
thnt ontitle thas to cleet two pursoms for tho officc of dircetor siallicleet omc
porson to be 2 dircetor for onc yuor ond omo person to bo o diroctor for two yoars,
eftor which ocloctions for 11 dircetors shnll bo for two yoors ond tho two diro 3
required by 1nw fram tho Statc of Murylind sbill be clcetid in the scmo mramers

Soction 3. Thosc pursons a mod 0s directors in the Cortificrte of Imecorporn-
tion shall sorve until the ction of tholy succcssors. The tom of office of cll
diroctors shall camramec on thc d4-y of tho noxt nnnwr 1l meoting of the issociction
following thoir clcetion.
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. @irectors shall constitute -nuut uun terecf; and «mwmm
after & mecting mmy waive notice thersof,

Section 24 Amnm-hﬂcmu-wmnu-m
lt-,uﬂuq.

&cuan 3. The Association shall have an ¢
the prosident of tho Association and two other
Directors. The executivo camittco shall meet

at the of the

call
havo power to tremsact such businuss as may have beon delogated
mmtun. bo all the

of Diroctors, which, botwouh moetings of the Board of
businoss of um Association. bis

beuun 4. The Board of Dirvetors shall Iave the powor:

(a) To dircet $hé affairs busimss of tho Assoeistion, to detormine
the mothods for handling, m rkoting, buying end/or sqlling livoatock and
othor commodi ties, and to proseribo rulcs and rogulations and the rates
and chargos incidont to tho handling of livestock and other commoditics.

(®) To soloct ono or morc banks to sct as dopositarios of tho funds of
tho Associstion and to doteruine tho memnor of receiving, dcpositing amd
disbursing the funds of tho Association the form of check and thoe
person or porsons by whom the samo shall signod with tho powor to chango
such mnﬂmnmupcrnu signing such chocks and the form
thoreof at will.

(e) To prescrido tho pa-ncl or porsons who may oxoeuto wu- of amy
kind or character for and on bohalf of the Association.

(d) To bave an annuul eudit mado of tho rocords and affairs of the
Associstion by @ eortifiud public accountant whosc report shall dc filod
with the Board of Dircetors prior to tho amnual Bmtzg. Fiscal year
shall correspond to the celendar yoar.

(e) To require auploycos bandling funds of tho unehun to give
bonds foir the faithful pcrformanco of thalr scrvices.

»

Soction 5. Dircetors shall rccoive §5.00 pr day for timd ectuallPepent
travolling to end from and attondancc upon muctings end my noccossary oxponscs in-
surrod by them in attonding mectings or transecting suthorizod busincss of the
Association.

ARTICIE VIII.
AQfficers

Section l. At the first mooting of cach Board of Dircetors hold in exy yoar
thoy shall clecet a jrosidont, vicc-prosidont, scerotary cnd trecsurcr but thc scmo
porson may be cloctod scorctury-trocsurer. All officers shall bc mombors of the
Boord of Dirocfors uxeopt thc Scerctery end the Troasurer or tho Scorotary~Troasurcre
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Section 1. whmwdﬂmdﬁau-nmtmn the
Association sad of e Subject to
the general drection of the Board of Directors, he shall ave general supervision
over the affairs of the Associstion.

Section 3. Secre « The secretary shall koep a complete record of all
d the Board of Directors and shall have clarge asd
He simll serve all motices

-’ businoss partaining to the of fico amd to the masbers of the ammusl meoting. Ho
sball mako all TopoPts roquircd by lew, she 1 porform such othor Gutics as may bo
Toquired of him by tho Associstion, tho Board of Dirvetors or the oxocutive committw
Dpon the olectiom of his sucecsasor tho scervtary shall turn ower %o him all books
and proporty belomgifg to the Association that ho msy have in his possossion.

Section 4, Trcasuror. The troasurcr shall purform sich dutios with rospoct
%o the financos of Tio Associstion as may bo roquirod by tho Bward of Dircetors or
e axecutivo cemmittoo. %

Soction 5. « Tho Board of Directors of tho Association shall cmploy
and fix tho,sslary & nansger who shall have goneral and active mansgomont of the
Busincss of the Assoeiation subjoct to the diroetion of tho Board of Dircetors snd
#ueh Mlos and rogalations as 1t may from time to tine adopt.

(s) He sell suporvisc the astablishmont of proper records and accounting
of op.reting units and sinll proseribc rogulations for
the mp&nﬂol end submission of such x\.m from oporsting units as mey be ro-
guired and for tho suditing of all tho books and records of such oporeting units, ~

(v) Bc shald mruan at all rogular mootings of the cxceutive camittec and
of tho Boord of Diruvétors Gomplotc roports which shell covoer im dotail the operation
of the Association togothor with such othor information as may be roquxrcd by the
SXoeutive committoo and tho Boerd of Dircctors.

(e) Bo shall employ thc porsomncl necossary in his judgmont to the efffciunt
conduwet of thoe businoss, subjoot to the spprowél of tho Board of Directors of tho
Association. -

ARTICLE X:
Eglations with Other Corporations

Scction 1. Tho National Livostock Meskcoting Assoeiation. Following fevorsbl
£ction by: the Boord of Dircotars of tho Associotion, tho Associstion may apply for
b}
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IN WITNESS WEERDOF, wo ltvo affized our hrnds and soels

Signetures
_—

{Copics funished by Doportront offigricultur~l Bduecztion, V.P.I.)




The Eastern L k P v ing n.ocunu. Ine.,
hereinafter referred to as the ion" is a L] market-
ing association, and the undepsigned hnxnfhr referred to es the "Produoer® . '
s desireus of furthering the ing of 1 and subscribes
or shares of aémmon noet of the Anoeinm and tendeds
—_%Ilare (§ ) amd note for dellars (§ ) in payment
Therefor, ¢ [

Preducer-agrees te market through the Associstion all of Préducer’s
livestock that is marketed on any terminal market where the Association main-~
tains ar has a designated marketing agency.

Producer agrees to file with the Association at such'times as
may be salled for by the Associstion and upen forms to be furnished by it |
schedules showing the number,age,kind and quality of each type of livestook fer
sale by Produser,

The Assosiation WM te furnish to Producer first class market=
ing service and to maintain for the exelusive and confidential use of ifs mem~
herg marketing infaruation covering ‘\wpu and demand conditions and facte pers
taining t2 ourrent prices and price tyends fer livestook.

e ¥

Producer agrees to the articles-of incorporation and by-laws
of the Assaciation and it 1s understodd and egreed that Producer may cancel
this contract in the momth of December of any year if he is not indebted to
the Assoolation by giving written notice thereto, which cancellation shall be
effectivé ou the firat of January following.

It is understood and agreed that this agreement shall be &
effeative on a day specified by the Board of Dorectors af the Ageocistion in »
A notine published in newspapers cireulating in-the territory in- which the
Assoclation has stoockholders,stating that the Poard of Directcrs has found
that at least $25,000 of the capital stock of the Associstion has béen sub~
seridbed for and th-! the parties signing agreements simflar to this cne normally
market at least 2,000 cars of livestock each year at the -wrqudn at Blltmoro.
M., Jurny ﬂny,N. +y and Lanpaster, h. s
IN WITNESS -homr the p-ntu hereto have affixed their mdn
and seals as pf the day o 193, .

THE EASTZRN LIVESTOOK ?oon:m'm MARKETING ASSOOIATION, INC,
Ry

Its Secretary

Addross

Head of livestock mhrketed hy member, per yoar: {Floase g!n
ronaarvative estimate)

Cajvas " * Fat steerp or heifers

{
Cows Stocker steers or heifers

Hngs $ Sheep and lambs

Torminal market used by membor

Trusk er carlot shipmente?




s
whose post-office address is Lewisburg, West Virginis; and John Barton Pwyne,
whose post-office address 18 Warremton, Virginis, all being of full legsl age, &,
unfer and b virtue of ‘om&ﬂnmnuanmd the State of Marylaad
suthorizing the tions, associate ourselves with the
intention of imecor ll- ag

Second: The name of the on (which is tor called the
Corporation) is tho EASTERN LIVESTOCK COOPSRATIVE MARKETING ASSOCIATION, INCORPORATEL

Third: The for which the Carporation is formed and the business or
objects to ba sarried on and promoted b it are as follows:

. (a) To promote md provide s medium for unity of effort by producers ia ®e
handling and marketing of livestock and all other agricultural products; to reduce
waste in the markoting of livestock and all othor agricultural products; to effect
esconomies with roference thoreto and to do anything that is conducive to cerrying
out the policy, of the Congress of the Unitod Statos of Amorica statod in the Agri-
culturel Markoting Act, epproved Juno 15, 1920 (Public No. 10, 71st Congross! with
respoct to livestock.

(b) To promoto, foster and cncournge the intelligont handling, groding,
buying, selling mnd shipping of livustock and all other azricul tural products and/
or to rondor any scrvice or cngoge in any activ ity in comncction with the purchase,
sulling or supplying to the comon hercef of 1 Ty or
oquipmont or ia the fipancing of nuy oneior morv of such activitios.

() To acquirc, bendle and murkot livostock and rll other mgricul tural
mﬁ.nnwmutttwhuﬁdwlnﬂuwmiv and to do amything
that §s conducive to any of such

(d) To soquire, intérprot cnd & assominnte infommtion relotive %o nnnaak
end al) other agricultursl products togother with informtion partaining
cultural cooporction, for the purpose of furtharing the intorests of this covrpor-uon
ond of its common stockholders.

(o) To purchnse, held, trunsfor, sell cnd/or Telssmio the sharos of its copita)
stoek os provided by lowm,

(f) To do any or cll of tho things dcumod mecossary or sdvisable for futher-
ing the preparing for market, greding, processing, handling and/or marketing of
livestock and all other agricul tural products.

The objects specified herein shall, except where otherwise expressed be in no
way limited or restricted by reference to or inference from the terms of axy pther
clause ‘or paregreph of these Articles of Ineorporation.

The foregoing shall be construed both s to objects and poslirs and the
enumeration thereof siall not be held to limit or restrict in any manner the general
powers conferred on thi s Corporetion by the Cooperative.Assodistion law and cther
Laws of the State of Maryland, all of which are hereby expressly claimed.
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Fourth: The
of the Corporstion ]
The resident agent of tie Corporation is J. 7, Jones, wWigse po
Olney, Maryland, who is an officer of ®his Assocdistion. Said resident agent is
& citizen of the State of Maryland snd sctumlly resides t)mrein,

Fifth: mmﬁhlbmmu- tors two of whom shall be
residents of Maryland end the following: J. W oy, Marylend; Rodbert W.-
Farver, Dorwood, Maryland; Thomas B, Glascook, wn- Virginia; Ross H. Tuck-
willer, Lowisburg, West Virginia; W. W, Jarvis, Moyook, North Carolina; Roy Bell,
Blountville, Temnessoe; Smmuel T. Atchloy, Tremton, Now Jersoy; B. H. Wilsonm,
Costusvilly, Pennsylvania; Foward 3. Baboock, Itheca, New York, sinll act as such
unt{l tho first enpual mooting oy until their successors arc duly chosen and queli-
fied, The mumbor of directors may be changed inm such lewful mennor s the br-laws

may.from time to timc provide.

Sixth: The total mmount of tho suthorised capitel steek of the Corperation
is fifty thousand dollars (§50,000) roprescnted dy 26, shares, of which-25,000
sbarcs of thc par velus of ono dollar (§1.,00) por share arc common stogk, and 1,000
sharcs of the par valuc of twonty-five dollars (§85.00) por sherc are preferred
stock.

Nd dividonds shell be paid on oithbr common or pruferrod stock'in any yoer in
excoss of olght por cent por snmm. In tho event of liquidation or dissclution,
oithor voluntary or inwoluntary, the holders of profcrred stosk shall de entitlcd to
receive out of the assets of tho Corporation the par value of thoir stock in full
satisfaction thercof before any distribution is madc emong the holders of the common
astock, who shall thon bo cntitled ® participate in tho assots of the Corporation,
on tho besis of the numbor of sharos of common stock hald by osch of them. The
preforred stock of this Corporatiom shall carry 8o wato and no purson by reason of
the omorship -thorvof shall bo entitlcd t0 vote in eny mcoting of this Corporation.

Each oligiblo holder of cammon stock shall b antitled to only omc vote
rogardloss of tho numbor of shares owned by him.

Tho emount of busincss that this Corporation moy do for non-mambors shall
not oxecod that dono for or om necount of tho common stockholdors Beroof. Hocscmablo
Tosorves of not oarnings if :ay os dotommined b~ the Bocrd of Dircetors shall be

80% asido from yoaor to yonr. Aftcr sotting csidc sich reacrves and aftor the py=
mont in tho dleerotion of the Bornrd of Diroetors of this Corporation of - fair rato
of intorost or dividond dbut not in oxccss of cight por comt in cay yuar, the bel-meo
of tho not savings of the Corporction shall be distributed on = patroncgo basis to
esmmon stockholdors in proportion to the' volumc of busimss cmtributud by v.'-l: of
thom.

Amounts earricd to r.escrves from businoss domo in ony yuor shall be ~llocatod
on thc books of tho Corpor-tion on o patronsge b
theroof the boocks and rocords &f tic Corporationm a 11 t.f!nrd asE
ot any timo 8o that in tho cvomt of dissolution or orrilicr if do
tho solc diserction of the Board of Dirvetors, such rogorves oF cny port thoro
bo roturned to potronse
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N STTNESS WIRKEOY, wo hove signod thoso Articlos of Insorporotion on this
22nd doy of August 1931, . C

WITNESS: \
T __merélac. suw _aeto | T W doms .
Horold gl Saiwh | s as to Bobort W, rE' T
Je As M . as \o_ Thomns B, Glascock
. H. D. Beapp . oéto __ Ross H. Tuckwillor

H., D. Knapp as to ¥, T. Wilson

Froneis J, Marsholl s to John Borton Payhe

~

&

{Copics furnishod by Dopartmont “of .‘J:Alturr.! Bducction, V.P.I.)
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4+ It 18 governed by & boord of nine The pr board " of one
from each of the elight States mentioned, with the
exception of Maryland, ‘lol has two mml m with the Maryland law.
In sddition %o the board of @& rectors, the plan provi: en advisory board
or counoil from edch State. This board consistas d M than five members
whose duties are to secure membership, build up volume direct field service
within their State. E

How was the first board of directars of this Associstion solected?

At the of the tomp: ropr.sunting the producers, the
diroctors of cx onsion from ofich a’ the eight Statcs montioned mmde rocommonds-—
tions for the appointmcnt of tho first board of dircotors sho will sorve umtil
fheir first annual meeting at which time the produccr muu will eloet thir
own dircetars.

L) Eu directors? ‘,

Yirginia Thomas B. Glascock, Upporville, Va., Prosidont, an ouMlu live~
stock produccr, oporates over 5,000 serus of land.

- Maryland J. W. Jones, Olney, Md., Soey<Troasurcr, a brecdor of purc brod
Horoford cattlc, m banker and busin.ss men. R. W. Farmcr, Derwood,
¥4, e large livostock producor.

Tennossee Hoy F. Bell, Blountvillc, Tonn., onc of tho lorgost fecdors and
grczors in Tenncssec, active in coopurative work. "

Poonsylvenia B. H. Wilson, Coatosville, Pu., mamagur of a largc livostoek
farm.

Wost Virginia Ross H. Tuckwillor, Lowisburg, W. Ve., o large farmr sceretry
of ths West Virpinin Livostock Morkoting issecirtion, nlso
monoger of the Grounbrior Shipping Associntions

North Caroline W. W. Jaris, Moyock, N. C.,omc of tho l-rgost und most progress=
T .. ivo famors in his Stito.

Now York H. B. Babecock, Ithgen, N, ¥,, is gofcr-l macgor of the Grongo Licgw
Focdcration Exch ngc of Now York, which fudor tion is om of tho most
successful of the frm businocas orgunizations in cxistomed,

Now Jorgoy No dircetor hcas yot boun solocted.

Q- Mho stortod tho movamcnt for thie orgemisption?
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o part of the Notiomnl Livestock Morketing associotion,

Mot servicos will this Assoeiation offer?

1. Tt 11l matngin erriefbnt scles cgencios ot the tcminal markots of
Baltimore, Jerscy City, Lancastor, Pu., md othor points s mcodod. If 1t is
dosired o direet fo pocker snlos scrvice my bo ostablishod in cortain arecs
through the sorvice of the National Ordor Buying Compray utnl 12 o mambor of
the National Liveswock Markuting Association.

2, is o mosber of thu Notiond L it will do able

o fincmeing ond buying servico for the purchase of feodcr
eattlo or sheop for fudlx or posturing purposcs, throush the Netionel Fecder
cnd Finomec Gorporation, o subsidiary of the Netionnl Livestock Mrrkoting
Assoclation. v T

S. It mll c‘fur o rosearch nnd market informrtion sorvico.

4 It Wil mttnln n elnim end tremasportation nrvlcn.

will b s “tions?

Just s scon o8 emough pr are suff: i1 d and have sigrod
the mrioting mm %0 thnt ho bourd of directors will foel roasonably .
mre thet o of 2,000 of 1 will go through thoso

terminnl z-.q-nclu tho first yoor of opcration, thus assuring sufficicat élm,
and as soon s nt locst $25,000 worth of capital .wa is subscriboed by
producors.

Whot 1s the authoriscd enpital stock of this Assoshtion?

The Associntios hos on cutharized capital stock of $50,000 consisting of 25,000
shoros of common stock with por value of $1.00 pur shere cnd 1,000 shores of
preforred stock Wth par voluo of $25.00 por shero. Common stook of the Associn~
tion may bc purchnscd only by bond fide profuccrs of livestock who bAve signcd

tho cgreemcat to morkot thoir livestock through tho associction. The holdors of
common stock arc cntitlcd to one vote rogordloss of tho number of sheres owncd.
Proforred stock his no voting priviloge and its dividonds arc noncumulrtive rnd
limited to 8 per cont. After proforred dividends rro prid rnd sufficient .
rosorves nrc sot up nct cofuings will bo refunded to the produccr mombors on a
patrannge dividund bosis ~nnuslly.

N\
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A It will offer both the small and !_ poducer an opportunity to have his live-
stock - sold on 1ts merits and any sevings wshich may be made will delong to the
producer,

Q. fow can the producer make use of this Association?

A&+ Through his local livestock shipping association, if one is operating iz his
torritory, or he mey assist in the oxganizing of such local association, or he
may ship or truck his om livestock dircet to the torminal ageney which offurs
thoe bost mark t for his particulsr class or zradc of livestocks

Qs et is the Nationel Livostock Imriwting .ssociation? .

4s The Netional Livestock Markuting .sscciation is a fodoretion of 20 cooporative
sales aguneics roproswating approxinetaly 350,000 membors. It opcretos on most
of tho prineipal livostock markcts of thc Unitcd Stutca, This ismsoeistion
sorves livostock ‘produscrs from Buffalo on thc Bust, San Fruncisco on thc Wust
end St. Paul on tho Morth to Ft. Worth on the South. Fo. thc yoar 1980 tho
mombor agoneics of this National .asocistion handlcd ower 6,000,000 hood of
livestock valucd st over 164 million dollars. It is the lsrgust orgonization
of its kind in thc world today. -

Qe How succossful heve membor agoncics of the National Livostock Markot Asso-

Siation booa?

- due NumoTous mombor agunc fos of tm.w.itlom arc now handiing from ® to as high ss
40 por‘cont of the cntirc reecipts on the mark.ts on shich thoy oporatu, With
this largc wolumc thor hewe bocz ablo to imercasc- thoir bargaining power, huvc
bocn instrumcntal im bringing in outsidc computition and hevo raiscd the lovel

_Of livestook priccs st thulr mark.ts, ' Sincc 1822 whoa the first of thosc

“Tagoneiis was cetablishod nuarly throc million dollars in scvings end rofunds
bave been madu.. Substantial puscrves bave boon st up. Improved fucilitics at
stockyards bavc bucn 'wovidid. Hundrids of thousands of dollars in claims have
boon colloetod und a puncral improvumcnt in stockyard pructieccs and have
brousht about through toc cfforts of the coopirutivcs. .5 o speel: cxarplc
1t us take the Produccrs Commission .ssoctation of Cincimmati, Ohio.™ This
.ssociation, .stublistod loss thon six yoars ago, with $36,000 in capital hos
sct up o rosirve of over J100,000 in addition to rotumine over J140,000 in
eush rofunds to its nembuis nd hes boon instrimcatcl $a tho raising of pri
lovcls =2t the Cimoinm ti =mrkct om scverel el ssus of livcatock. In cédition

‘ to numcrous oth.r improvamnts {n yurd surviecs -nd preticcs this cgcney 1.ds
a1l of thc 20 fimms Op.rrting om thc Cimcimnnti m-r ct in volum of lusincsse
During 1930 it hundlod ncarly 30 por cent of <11 th. busincas ogming to thr e
mxkot,
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should
its sucoess w1l llpﬂ entirely upon the support givea it
producers in this area.

)
At a meesting held in Weshington on September 5, 1901, the following émendment
wes passod by the board of directors thet an advisory bosrd of not less than §
members be selected from sech of the following states: laryland, New Jorsey,
Vuglma. Wost Virginia, Temnessee, North Cawlina, Pemsylvenia and New Yurk

The following comhittee was selected from Virginia:
Thamas B, Glascock, v”.mn-. Chairman

G. ¥. Holsinger, MoGahaysvi.
‘Thompson, Pounding mu

W. F. Sniflot, Waynesbaro
Frank 5, Walker, Orange

¥. H. Forgurson, Curls Neck Fam, Richmond
D. €. Barton, Dublin

LS

(fopisa furnished by the Department of Agziculturel Education, V.F.I.)
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8. Ploneer period
Expansion period
Opdsclidation period and formstion of National Iivestock Marketing
Association.

(1) structure
(2) obvjectives
Nove for orgmnised marketiyof Mvestock in Msters territorys
- ® of local octaty
B, Btudy of terminal facilities for eastern producer by shipping
associstions.

¢ Solicitation of drouth relief loans from Farm Board by easters
producers.

e of eastern pr s at Jam Joard office, Novesber,1330.
(1) Swvey of markets roquested
® of Sastern L 0o
(1) Setructwre
(2) officers
(3) Marketing agreement

(o) llﬂ‘,-A.’ld

1 Outs down cost of field service

2 Permits relisble estimate of prodably Wiliness at
the begimning of the year D

() Quota for esstern ares
A Sate qwta

/) a Ocinty yuota y
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3. Wat can & cogperative torminal selling agency do for the eastern
Livestock produsers DA
(1) Beduce marketing cost
8 Cite accomplichments of naticnsl ss preof bo this comtention
1 ™otal sovings 3
2 Bafund to nesbers
3 Besorves eset-up
Give legal assistance by
s Oollecting loss and damage claims for mesbers.
/‘- Representing its members in rate cases. j
c. Soliciting improved transportation facilities.

d. Sepporting sound livestock legislation such as tarify,
disease, cubargo, etc.

Protect marikets
Develup markots sccording to roquirememts
Bender detter service on yurds
Give ﬂ-d.l spsistance
Furnish better market nows
& Price
. hly of livestock
c. (hanging market demands
Develop direct selling
& Packer
be Teoders
(3) Greate more bergaining power
(10) Market livestock in a more orderly menner.

4. Sumery of maiz points and discussion by group.
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teems. (Enow your mem)
Sell ideas- Brery member get a member,

Set .t“u-—-‘ report and
discuss odjoctions ‘el and questions reised. (Suggest that
canvassers koep & list of questions askel and objections ralsed

to be discuseed at second mesting.

A Second Neeting 2

Order of businesss
1. Oall to order by chalrman
2, Roed minutes of last meeting
3. Boll cell and report of canvessing committess

@ Check up on community quota -
4 Raport of usi men
5. Resligument of teams for following woek -

8 Moy need special committess for spécific perséns.
Focessity of a largs percentage sign Wp.
1. Big volums imsufes sconomical cperation, therefore grester savings

and "botter service to members.
8 Overhead cost per umnit of sale decresses as volume incresses
be Oan employ better porsonnele

(1) Specislized salpsnen

(2) O esploy best salesmen . 5

(3) Genersl management can be entrusted to a person who does
ot have to sells

>3
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[

o Makes Jossidlé the o 7 %o Wy up odd
lots and 1eft overs that re usually hendled by speculstors.
lmmu-t §

o mﬁﬂl--hmﬂtdumm,
practices snd finds 1t difficult tot

(1) Securs respoctful stention from
(a) BReilroads
(b) Bemks
(c) Packers and order duyers
B, Swoth out short tiné ewings in market price

) ln-. allow local conditions on other markets to very
erially affect prices on normgl markebes

(2) Retuces competition smong sellars.
(a) Ordinarily merket conteine few buyers and many sellers.
o Gy onITE I LTl g™ Y.
More orderly marketing

& Muddhh’hhnm-ulo—uum
even flow to

b mmi--umeud—tmwa
¢« Possidble to divert feeder cattle to feeder without going through
terminal market, %

:E:- more weight in -wud\\_.n.r transportations, mates, writt}.

-
2. Organisation carries weight with a decocratic governoent in
direct proportion to the nurber of Dechbers.

Better statisticel information.
May be sdle to develop direct marketing tot
| 8e Packers s

“x e Toolers N
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Mvartioe cointy mestizg .
; for of convaseing tesns prior to comty meeting
Tor the of warart ocpliatment

fw-u—mumumm

Detemnine whother group wishes to discuss this toplc further %r
.-w&.ﬂ-‘-‘h‘hhﬁu

°  Comty Mesting

-
Conference of county commxitteemen with representatives, chairman and
secretary of local comittees.

1. Summarize county 1 t e will be furnished
for recording such dute. 7

2 x..u. comty i 1 app cey

3. Make recommendations to be presented at genersl county meeting.
Il Genersl County Meeting
1. Report of comnty comuittee

2. Discussion led by reps of Bastern Livestock Cooperative
Marketing Associatiom.

3. General discussion
4 and docl.

'
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for various
in Toble 5, on the lasis of iae—cost for

6 2 ahows hat a total of §1,625,947
noders of the livestock cooperatives
902,658, The difference detween these two figures has deen
the cooperatives in the form of reserves. The nmbership r
Tedle 4 on a percentage basis, -

Table 3 shows that §$328,557 has deen collected

i

B:

@ service which the cooperstives are rendering free
Before the advent of livestock

The livestock cooperatives have been of mater
in odtaining additional troins and improvenent of sarvi

ginia
following statecents, takin from unpublished data of the WVirginia Agricultwral .
Experiment Station. "Mere is a close relat Petwecn the tine lasds are
in trensit to market and the smount in weight which they shrink, Mn
of the shrinkage records of 118 shipments nade wp of 25,210 lasbs shipped froo
Virginie to Jersey City, showed that sn increase of 10 hours in transit tize
_ wos accompanied by an increase of .7 per mtumwmd:m
pounds per average dowdls deck car, The average transit tine for the South~
weost Virginia shipoents included in this study wes 57.6 hours, snd onuly
about 33 hours of this was actual rumning time,* .
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and opening the calf division until calves at Cincinmati

%.
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&
Agencies at Venver, Des Noimes, Ft. Worth and S. ’t. Joseph had not c’nﬁl. fall mr‘-nm\-*-

l‘l. 1923 snd 1924 began May 1, other yoars Jamvagy 1
Mﬂﬁ—hchnt—mhd.-@_ﬂ—iuu— ~
Includes tise from May 15, 1922 to Decesber 31, 1980. s

Bamings on mow-mesder tusiness. Has been pet aside as reserve lﬂ*ldwd.m-mﬂ.m— Total

eamings over $150,000.00.
Information fumished by Natiomal Livestock Maryet ing Association.

2,000.00 of which has been puid out as patromge refund to individual mesbers,




TANLE 2. JDUFT OF WERUND M.OE BY ICGENCIES TIAT ANE NV MEMSESS OF MR NATIONLL LIVESTOCK
MLEEETING LSSQCIAT RN LA

193 19 w5 1928 e 1928 3 1929 199

24,246 19,718 8,464 u.;u
69,084 103,462
14,74 17,508 33,952 32,030

7,000 . 10,000 14,215 15,508 16,586 16,108
61,696 5,787 41,609 45,886 6,97 49,93
.

5,625
w00 34,909 26,197 %,50 | =62
','ﬂ.ln 15,55 15,963 17,603 19,883
., 36,3m 6

work amd Record value of business past
wo yurs
“Ns . 4,%03

W the p Marie ting association cgencies at Demver,.Des Moimes, Ft. Worth
-d S, St mu-t»-m-mmhvnpﬂm-b.

IncIndes §7,601 for educatfomsl fumd,
1udes 809 mot desigmted by yoars.
§ five por cent refund om commission collected from members.
One sixth of 5 per cent charge (1929 sales padd in 1930) charge redwed to 2jf in 1930.

W




157 7,009

2,254
(approx.
3,846 7,000 10,291
o recard
895 3,522 4,050 5,273
Prior to 1900 claiss handled through Ohio ¥. B.

First two years claiss handled by outside m

895 . 7,525 15,502 34,941 4,58 47,720 50,220 52,367

Informntion furnished by Natfoml Livestock Mariwt ing Absocia om. Fs

& ¢

Agmcies at Denver, Dés Motms, Ft. Worth and S, St. Joseph had mot opemted = Ml yesr wien rejort was made.
/ -

1/ Includes $35,427 not desigmted by years.




TARE 4. mva'--‘;'l:-“w;wu-_m
/ASSCC L ION WERE OF THE TOPAL COMMISSIONS C LLIDTED %
o a4

1922 =3 9% . 15 1926

-
1.7 ' 1ea9
22 15
= 25

18

Has used mvings for

Record vilus ot tmsinees |-n tw years.
s sx/s
by the

Livestock Mariketing Assce fation agencies at Dever, Des Noines, Ft. Worth
and S, lt. Joseph had not oper: ted a full year wien report was made.

: g Includes §7,601 for oducatioml fund.

Includes ¢41,669 not designated by years.

Twenty five per cent refund on commission collected from mesbers.
One sixth of S per vent charge (1829 sales paid in 1850) m/r'hd to 28 in 1930,

N




TABLE 5. VOLUMF OF BUSIMESS, TOTAL OPERATING COSTS, AND OPERATIFG COSTS PER CAR FOR
12 PROTUCERS' LIVESTOCK COMMISSION ASSQCIATIONS

¥o. Decks v Total Operating Opera ting Costs
Sol Costs Per Deck

1928 6,165 64,446 . 1049

1923 Chicage 15,854% 11.94

192¢ 5,222 14.36
4,28 1302

1®e 5,550 69 1215

104 1,260 A . e

1928 2,125 078 15.60

1%8 12,027%

1®e 3,540

1928 . 16,0m*

1928 2,913

1%2¢ 3,866

1%8 3,940°

Year

)
* Carlots imlude double deckss




1,29 . 364

“Total 492,896 19.9 ’ 18.4

Taken froa n).’t of first annual mesting of the Natiomal Livestock Marieting iAssn.




don
of

e
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crodit service of tho National Feoder

of Chicago and its credit corporations.

-

Bo: Livestock credit service of Netiomal

the
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Corporsti

Fooder and Finance Corporstion is a subsidiary of the

Mr, Demmon told me last evening that you would be interested in securing
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Bon. Arthur Nyde,
Secretary of Agriculture. ;
Deer Mr,

-

and Pinance




ot

The third function of the Nat:
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Thirds

fooder lambs with growers receiving & correspondingly low price. This
Corporation is to handle, buy or sell feeder stock bdoth

suner and fall the Nationel Feoder and Finance (orporation has made

:
i




314-16 Rxchange Buildins, Stockyards,
Sioux City, Iowee
Bationel Order Buying Cotpeny
608 So. Dearborn Street,

i hicegn, Illinois.

Pro‘ucers Cornission Jesociation,
14 Livestock Exchanse Building,
Indisnspolis, In‘iane.

lom L ck Morkot ing; Corpor
805 Valley Fational Bank Builéing,
es Iowa.
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livestock largely on a “mine run" besi

In the firet place there is a &
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i

the sals of Mvestock on the terminel

’

(1 nmme‘uum; soveral of the commission agencies

(3) Under this present system the business
markets is split wp in the hends of mumercus commission agencies which reduces
their ber power, JAccording to a survey made in 1930, thare were 12
- commission agencies at Baltimore, 14 at Lencaster and 6 in Jersoy City.

o (4) A reduction in selling costs is not probdable under tho proscnt —
. systom bocauso the livestock producers havo nothing to Say as-toiihe cher@e@ o nsows=

(5) Under this system there can be no well directed effort toword e=
orderly merketing progran as the major interest of cech commission firm is
to get tho livestock into their market rogardless of whothor or not that
harket happens to be the most satisfactory one for that particular product
because the commission firm knows that if the shipment goes to another market
8o Tovenuo will bo roslised.
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arosts '

(1) is agmey vill furnish thoir patrons with tho most accurate

(Y

(2) 1t will not bo intorostod in any ono merket but will ondoaver
to divert and ship such livestock to tho market wvharo it will tring tho
producer the most nonoys

BSuch a solling agehey would endocvor at all times to scll
livostock strictly on a grade and weight dasis so that tho producer of a
quality product would roceive a promiun as comparod with tho men producing
a mediocre product. N

(4) o cooporativo sales agency is intcrosted in omy improvencat
that can be mado in transportetion sorvico, in local and Serminal stockysrd
facilitics, and in tho colloction of loss end danago claing. y

(5) 1% 1s interostod in rodncing markoting costs and climinating
4 1 and hondling charges.

(6) It is intercstod in dovaloping an orderly production and
markoting progran. >

With sufficient volumo of business such an agoncy could cxert a roel
as with tho prosent systom
mmerous indopondent and, to a largoe oxtont, disintorostod
egencios compoting with onch othor in solling the faroers' livostock
to a feirly wall cr-nlne buying foroc.
N

Adventages of tho Mstorn Livestock Cooperstive Markoting
Association bdecoring a nombor of e National Idvestock
Marketing Association.

In addition to the above mentionod edvantagos there would bo additional
advantages to the Bastorn livestock producers in becoming a part of a
Bational livestock markoting progran.

(1) 4s a part of this National Livestock Marketing Association the
Bastorn Livestock Cooperative Martetin, Association would do in a position
to ostablish a reglonal credit corporation which would allow livestock
produccrs o obtain finencos for their foeding and pasture pperations when
such crodit was not awailable locelly at roosonable rates of intercsts.

/7% ot




the

1 4
transportation, etc. Such an orgnisation cormends

the respect of organised business. b

losses, ¢ stock theso agoncios hove collected
over §828,000 since they startod operations,

Those are tangible rosults but of even more importonce thon these ssvings
made are the improvenats selling and in the handling of livestock on owr
terminal markets snd in the venent of facilities snd gonersl morket
proctices at those yards.
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producers be well informed ss to the plen, progren ond possidilitics, as well

a

foeder cattle and lerds fron ronge to
of the
wed the price betveen shat the renze nm

to

i

It will be:d
Eave as yowr motto -~ "Brvery
zinia than that of the successful

fi0ld organivation bigz emough to solicit business intensivoly as is

orgmisation can sccomplish very littles

The sot-uwp of your 'local associations and Lo;:d = county markoting

Make overy nember a ficld men for the Bestern

a

ng o thie tarritory must cxpect its ups and dowms as

A sufficiently large %olume of business is essentisl to
48 A8heE, sreas, but 1f livestock producers of this eastern torritery
reelly mat to improve their prescnt systeo they have it in their pover to &

To oy way of thinking there is mo more imghrtant project defore the

!
i
|
i
:
:
|
3

7 agente of the livestock area of Wr,

Cooperative marketi

it has.

s 2347 £
4 u.mmm 33

old.line agmcies. Jor that reason, it is very cssential that livestock
Livestock Cooperative Marketing Association.

axpensive territory in which to
es its linitations.

its success. A small struggling
conmitteos is very ioportent.
oeber get & nember.®

80,
count,

Y
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INDEX NUMBER

919 1921 1923 1925 1927 1929 193

2 — Pri to farmers for food, the cost of distribution, and retail prices
of the same foods. (1916-14=100)

rices rose more
When defla-
prices because
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IN RELATION T0 THE NEEDS OF BURAL LIFE

Bural S asd R. &
of the Bxper imeat

Agricultural Conference Board of Virgiaia, July )

One of the most important of the her Com-
wmission was that adjustments be made in the state’s Sax system so as to make it
more favoreble to rural life. The last Legislature Sook relatively little action
on this In the & yoar of drought end low prices has
Mwum-u;u-ﬁmup-ﬁ-u—-‘-
more impevative.
™ The probles is one of meny aspects and remifications. This Pegort will be
confined to & Wrief consideration of $o pointe: First, the noed of adjustments
more favorable to country life; and Second, suggested improvements.

the interest of all the people.

Itisr
%o relieve the present plight of agriculture.
the farmers immediate control which meke relief through other
slow procoss. This gondition mokes immediate tax




their products is now 20
P9.5,19) .

of children, insurence, savings, payment on lmm;--. interest, lux-
uries, etce

dpproxinately one-fifth of the farm omners reported in 1935 thet their
priperty was nortgaged to ome-third of the walue, honce interest peyments
are considergble. It vill also tako several years to recover from thc
lossos and incrensod debts caused By the 1530 drought.

(Statenent dased an Fosults of farn managenent ani other survey roports,
Virginia Farn Statistics, Agricultursl Commission Report, Stulies of
l:ru)m of Boonondc Resecrch, Buresu of Agricultural Beomonics, Consus,
etc.
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izper

estato,buildings, machinery and improvenents, Pmciuu)
amcuntod to $377 por capita in the counties as compered $o & per copita
of $951 in the cities; or a total of $476,535,755 in the first case and
$668,703,080 in tho second.

(e county assessnent rates average less than tho cities but not
enough to account for such per capita diffcrences).




fhe farners' taxos arc primsrily for the support of local governmental
functions, Hemco such taxes can caly be reduced byt
1. the for through such taxes.
2. Roducing the cost of services by improving tho efficiency of county
govornnent.

3. Transferring to the siate & greater share of the cost of essential
services such as road school and health

and
work sdpport, provision for county end home agent work, etc.
Since public services are still delow standard in many rural areas it would
be disastrous to make material cuts here. .

should be done Yy improving the efficiemcy of local govers~

Something cen and
ment and the more efficient odministration of public services. The county
recommendations as to means of sach

1. It is to the
in all sections
citics to bde surrounded by
lovel will promote these

3. Rural districts are populati rural districts of thoe state

have eround 13 more per
of twenty and forty-five,

11 per cent a8 compared to an urhen goin of 16.6 per conte The sities
suffer from 111 trained rural migrants and benofit from well trained ones,

196




rural childron out of four are without
othor public services would help to
utilization policy pallsible,

[} u.w..mn ¥

i
il

land for a poriod of years until the timber is harvested and pays & sovarauce

tax, would work havoe with the budgets of many counties. Increased state
aid for essential public services would facilitate & forest tax policy such
as that provided for in the forest tex bill now deiag considered By the

Agricultural Confercnce Board.
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from forest lands until tho timber is at a profitadle harvesting stage.
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Virginia's county roads ere still being built
has
the 1

secured froo property taxes. A more eguitable systen

th rovenue securod from an inmcrease in $he gasoline

Uﬂo{nutp‘e
more thek 1 cent, in which case the
sale price.

samufactured todacco and

prosen

tino
359,776 of revemue in

) rotes of this tax sre:
A sinilar tax in Virginia could prodadly do expected $o yield & like

of reveme.

Tho following statos have Sobacco sal es tax laws now in forces South
Dakots, Iowa, South Carolins, Georgia, Utah, North Dekota, Teancesee, Arkansas,

Kansas, Alabeca, Mississippi, Michigan, New Mexico. A qe of other statos

are considering such laws,
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