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Using Dairy Herd lmprouement Program Results 
W. N. Patterson, Extension Specialist, Dairy 

Dairy Herd Improvement programs provide important information for member dairymen to 
use in management decision making. The monthly results, based upon test day milk 
weights and a determination for fat content of a sample taken at night and morning 
milkings, provide valuable clues to changes in feeding and management necessary for 
maximum production from each cow in the herd. Summaries on both the monthly and 
annual basis establish averages for the herd that are valuable tools for management 
decision making. 

Herd levels of production are usually controlled by the dairyman's managemental abil
ity. Most cows are not permitted to express their full genetic (inherited) ability 
to produce milk because the herd manager or. owner doesn't give her the proper chance 
(environment) to do so. The most easily recognized "inputs" on a herd basis that 
restrict the inherited ability of a cow to produce are the kinds, amounts, and nu
tritional value of the feeds she consumes. Estimates of the weight and net energy 
furnished by the various feeds fed to DHI ·program herds are reported each time the 
herd is tested. Allocating these feeds to the individual cow according to her size 
and level of production makes it possible to recognize additional feed needs. Com
puter programs match requirements of the cow for body maintenance and production 
with the energy intake estimates. Each month each cow in the herd, milking or dry, 
is carefully considered and a "pounds indicated" of the kind of concentrates (grain) 
reported fed to the herd is computed as a guide for the dairyman to follow in adjust
ing her feeding program. On an annual basis, the average amount of the various feeds 
fed to each cow in the herd is quite closely related to the amount of milk produced. 

The accompanying table is a summary, by level of production, for all Virginia offi
cial Dairy Herd Improvement program herds completing a test year in 1968. Comparison 
of the items listed for all levels, between levels, the state average, and most im
portant, the dairyman's own herd average will pinpoint differences in management 
practices. Virginia herds in 1968 ranged in average production per cow from 4871 
lbs. of milk to 20,125 lbs. What did your herd do? Why wasn't it higher? 

(By special request, similar information as given in the table is available by breed.) 

Issued in furtherance of Cooperative Extension work, Acts of May 8 and June 30, 1914, in cooperation with the U . S. Department of 

Agriculture. W. E . Skelton, Dean, Extension Division, Cooperative Extension Service, Virginia Polytechnic Institute, Blacksburg, Virginia 

24061. 
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