given a namber of people on the proper use of weed and
brush killers, The agents answered many calls on fly and
mosquito control, mole and rat eradication, identification
and control of various insects and diseases.

The agents have advised many people who plan to buy summer

homes and retirement homes on such subjects as water supply,
plants useful for preventing erosion, termite contrel, road
building, land clearing, gardening and similar subjects.

Final Statement

ixtersion work in Lancaster County has been designed to meet
the wants of the people, High on the list of wants are
better living conditions, higher incomes, more attractive
homes and farms, We have tried through demonstrations and
other work with groups and individuals to show these needs
can be satisfied, We believe that the accomplisiments speak
for themselves,




Soeial Relstionships, Adjustments and Cultural Work

No special work was plamned and any accomplisiments were
incidental and reported elsewhere,

fural Crganiszation and Leadership Development

#we planned to maintain the 4~! program but with renewed
emphasis ou livestock and crop project work with the boys,
General activities such as camp, Short Course and County
Council were to be continued, It was plamned to continue
4= work in the schools and on a club and grade basis,

Monthly meetings of the A-H Clubs were devoted to project
work, tours, demonstrations, wovies and similar activities,
Specialists were used in planning and carrying out some
progrems. Monthly meetings of the clubs helped to develop
leadership among the members,

The County k=i Council met four times during the year to
plan county-wide activitiocs, Members attended Jamostown
b=l Camp, the State Short Course and the 4=l Electric Con-
gress, Achievement Day was held, Natiomal iA~il Club Week
celebrated and National 4-H Sunday observed,

Famm and Home Bulldings

No special work was done in 1955. Requosts for individual
assistance were handled on an individual basis.
Cooperation With Other Agencies

The agents have continued to cooperate with and teo do

educational work for ocher agencies of the Departaent of
Agriculture and various state and local organizations,

¥iscellaneous

The agents have supplied personal service, information or
other assistance to groups and individuals mot included else-
where in this report, Demonstrations and information were




The slow steady gain in tLhe use of practices designed to
conserve soil and water contimue with considerable gain om
4 number of fams,

Farm and Home Management

Lancaster is a pilot county for the Farm and Home Develop-
ment approach to fam and home management problems, Owr
1955 goal was to help twenty families to develop rather com=
plete farm and home plans,

Results - The district agents and county workers explained
farm and home development to the Board of Supervisors who
then gave thelir approval provided that it would not inter-
fere with other work,

Then a special coumittee of leaders, men and women selected
by the county workers, met and were given an explanation of
farm and home development, They endorsed the idea and agreed
to help select the families on a county-wide basis, A com-
mittee of three selected fifteen families from & list of
about fifty families which had been suggested,

The county agent and home demonstration agent them started
visiting the selected families, Ve have worked with eleven
families, The families worked with are in the twenty to
forty age group and are fairly representative. All of these
femilies are in debt to varying degrees. To date all fami-
lies contacted have shown interest and they have requested
our help in solving their farm and home management problems.

The agents believe that this method is a ound approach to
farm and home management and we expect to increase the amount
of such work in 1956,

Economic Problems and Mublie Policy

Lancaster famers, in general, are poorly informed on matters

of public policy. Our goal was to hold one series of meetings
on public policy with the help of specialists,

Results - No tangible start was made on publiec policy in an
organized way, The goal will be continued,




Sweet Potatoes - There has been no market for

sweet potatoes. This year a tomate canner

thousand bushei sweet potato storage house

potatoes. We have assisted growers by ho.

sweet potsato production, We have assisted

blems of bullding, heating and storage.

graded by a Federal-State grader., The small potatoes
canned providing a market for potatoes othervise unsuitable
for market,

Beef Cattle - The agents have helped Lancaster cattlemen with
marketing of fat cattle and feeder calves by contacting buyers,

assisting with grading and providing other marketing infommation.

Conservation of Natural Resources
A. Forestry

The agents planned to organize a forestry committee to study
the situation of Lancaster woodland and draw up any necessary
long time goals.

fesults - We have not organised a forestry committee., How-
ever, we have made some progress toward that goal by

timber landowners in their individual problems. The forestry
practices of the agricultural conservation program have been
a help in inte: ;sting more people in their woodland.

The agents had some part in the planting of thirty-six
thousand pine seedlings used last season. Other forestry work
included the poisoming demonstrations, demonstration of heavy
disking before cutting timber for reproduction and a Christmas
tree planting project. We are cooperating with the Virginia
Forest Service and Virginia Forests Incorporated in educatiomal
work on forestry.

Soils

% special work was planned on soils this year, We have
cooperated with the Northerm Neck Joil Comservation Distriect,
the Agricultural Conservation Pregram of the ASC, and others
interested in soil and water conservation, The work has in-
cluded selecting sites and pond building, land clearing, soil
testing, fertiliszer recommendations, surveys for irrigation
and other similar work,




breeding services in the county. The agents, with the
help of dairy specialists, secured the information and
held a number of meetings to explain various alternatives
to the dairymen., Lancaster is now being served by the
Richmond - Westmoreland Assocliation but few dairy cow
owners are using the services, Addi’Zonal educational
work is needed to properly infor, ghe owners of small
herds,

The agents have worked with the dairy interest group on
marketing, breed work, UHIA, and have given individual
assistance on breeding, feeding and management problems.

The agents have done educational work on the Brucellosis
eradication program including a cireular letter, indivi-
dual contacts and radio. Apparently this work has not
been very effective because only the commareial dairymen
are on plamned programs. This work will continue at a
stepped up pace.

Marketing and Distrivution

The geographical location of the county is a fastor in ouwr
marketing problem., Another factor is that Lancaster people have

not learmed to grade many of their products, particularly eggs
and vegetables., 9mall quantities of some products, while too
great to be sbsorbed by the local market, are difficult to market
outside of the area.
the
Le—

Results - Market standards on soybeans were changed
year, The agents tried to inform fammers of these
fore the combining season,

Tomatoes - Une Lancaster canner continues to Luy canning tomatoes
on a grade basis, the grading being done by a Federal-State grader,
We have worked with this canner and his growers trying to improve
the quality and prices of tomatoes.

Fruit - The agents assisted the commercial vineyard with all
phases of marketing.

Eggs -~ The agents are cooperating with the egg grading station
established this year in an adjoining county., We are trying teo
demonstrate that producing quality eggs will pay. A eircular
letter was written and individual work done on how to handle
eggs.




Results - We believe that most of the Lancaster cattle-
men are in the business in a sound way as demonstrated
by the fact that few have gone out of the business in
spite of low prices, However, we have this year wovked
individually with cattlemen to improve the management
in an effort to make the operations more profitable,

Three cattle feeding demonstrations are underway. Con~
ditions vary at the three farms and each is keeping
records in an effort to determine which system wiil
prove most profitable for Lancaster farms. One fammer
is feeding heifers, the other two are feeding steers.
All are using Stilbestrol in the protein supplement.

Meetings were held at cattle feeding demonstrations with
assistance from the 3tate Department of Agriculture on
grading and marketing.

One fam is under the Beef Cattle Improvement Association
program which makes use of performance testing to select
fast-gaining bulls for herd sires. We held a meeting of
cattlemen at the farm to observe the weighing and grading
of the calves.

Other beef cattle work included assistance to farmers

with registering purebreds, treating cattle for worms
and lice, and treatment of minor ailments.

Dairy Cattle

There are eight dairy farms in the county,

of 1950 shows about six

the county, Home milk cows

many farms and especially part time and nom-famm

From a health standpoint

not getting emough milk to weet minimum health standards.
A% a time when the national

our

to be economical units.

on a maintenance basis in 1955.

Results - Lancaster dairymen requested
vestigate the possibilities of securing artificial




We have conducted culling and vaceination demone
strations and visited a mumber of flocks which were
sick or otherwise in “rouble to give help or advice,

Swine

There are twenty commereial hog feedars in the county,
three purebred breeders, twelve famers who a
specialty of selling feeder pigs and several

others with pen hogs, Erysipelas and intermal parasites
are common, Cholera is an ever present danger, Ouwr
1955 goal was to organise an "interest group” of hog
producers which might lead to some assistance in meeting
the problems,

fesults = The hog interest grouwp did not organise as
there was mt sufficient interest, probably because of
low hog prices,

The agents used radic and newspaper and individual con~
tacts to inform hog producers of recommended practices.

Eight farmers were gssisted in purchasing purebred
breeding stcaok,

The agents vaccinated hundreds of hogs against cholers
and trained a mmber of farmers to treat their owm hogs.
We aleo helped some farmers use erysipelas vaccine,

Other hog work included helping individuals with retions,
hog fances, hog feeders, pastures, castration demen~
strations, record keeping and registering purebreds.

Beef Cattle

Beef cattle are important om thirty-five Lancaster
farms. All of these have cow-calf herds, Many Lan-
caster cattlemen attempt to carry more cattle than
good for their pastures. In come cases the herds

80 small that they are not eccnomical units, Our

in 1955 was to bring cattle mmbers more in line wi
feed, and improve other management factors such as

culling, castrating and dehorning on tims, more mid-
summer and winter grasing.
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Three years ago a commercial vineyard was established
in the county, The small fruit specialist has been
most helpful in guiding this producer. This grower
also has a commercial planting of raspberries and blue-
berries. The agents worked closely with this grower
in 1955 helping to find other profitabls crops for
farms with small acreage.

The vineyard was hit by black rot in spite of spraying.
The marketing of fresh slip-skin grapes in quantity is
also quite a problem, In spite of the difficulties I
am told the vineyard broke even on this year's operation.
The grower is now pulling out five hundred of the Buffale
variety which is the most difficult to market and ex-
pects to replace them with better varieties. Ve have

a test vineyard with some twenty varieties trying to
rfind a good grape for Lancaster conditions which

sell

The blueberry and raspberry plantings are not in
duction but they do mot look as they should and
may be discarded,

Pastures

Most Lancaster livestock farmers have been sold

value of ladino clover - grass mixturce,

prices were high some class one land was put
pustures. It now seems that better use could

of this land and pastures developed on less desirable
land, It was planned to work with the livestock men
to get better land use when establishing new pastures.
Further work was planned on temporary pastures - summer
and winter., This fits into better land use and is
needed for better livestock management,

h-nlt.-mpmuuotudiuﬁudm
for grasing is now considered a sound practi
caster dairy and beef famms, ‘h-yunupi
being used on few farms, The agents

ago to concentrate on getting farmers to

and soybeans, In individual contacts,

radio and in cooperation with the ASC

was pushed again this year with goed




-0

issults - The Lancaster tomato erop was mot of high
quality nor were yields high, The meeting on tomate
production was held but few farmers attended, lMost
of the better fummers have quit growing tomatees,

Tomstoes are a crop which could fit imto increasing
the size of the farm business. However, scme way must
be found to improve guality and yields,

This year ylelds and quality were down because southern
plants were lite and weather conditions were unfavorable.
Prices were also low, The trend to fewer tomatoes will
probably continue.

« frome Gardens

Many Lancaster families are without adequate vegetable
gardens, In individual contacts and on a mass basis,
the agents planned to try to interest more people in
gardens,

Results - There has been little change in the garden
situation during the year,

including insect and disesse control, goo. and
fertilization programs,

Farm and Home Dovelopment families are being assisted
with rather complete garden plans,

« Fruits

Fruit is produced commercially on about a dozen Lan-
caster farms. Peaches, grapes, apples and small fruit
are produced. For the most part those growers are
doing a good job, In the past they have received con-
siderable help from Extension agents. Now we are chiefly
concerned with problems of marketing and keeping up with
recen’. research developments,

The Hunton orchard near Mollusk is being used as a
continuing result demonstration in pruning, spraying,

fertilising, thinning, grading and marketing of apples
and peaches,




d. Red Clover

Red clover is grown for hay and seed on 3 large
number of Lancaster fams, This crop has been in
the better rotations on the better famms for
generations, During the war years it was replaced
by soybeans., It is now coming back on more famms
as the price of soybeans declines., It is believed
that this trend should be encouraged as it fits
into better rotations, produces more hay and gives
wore winter cover than lespedesa, The agents spent

red clover with orchard grass or with timothy for
hay and seed,

Lespedess

Lespadeza 13 grown for hay
caster famms, No special work
pleted duiing the year,

with individual problems o

as & sead crop compares fi

other crops,

fams. Many Lancaster
pedeza for hay until after
leaves and lost food value,
should include some special
of production and marketing.

ke Tomatoes

Tomatoes for canning have long been an impo:
caster crop. In recent years Lancaster acreage has de-

growers
result demonstrations.




In addition to the other troubles, chickweed,
Ge man moss, cress and turnips are serious on
August seeded alfalfa,

Alfalfa is needed on the livestock fams of the
county because it, in effect, relsases land for
other erops and helps increase the size of the
individual fara business, However, it seems un-
wise to go out and recommend alfalfs on a general

Fields must be considered on an individual
basis if we are to have fair sucoess,

Soybeans

In Lancaster County soybean work

is for higher ylelds. Soybeans are our leading
cash crop, Our goal is a county

twenty bushels per acre in 1555,

educational campaign to familiari

reconmended produetion practices,

Hesults ~ It is believed that we are approaching

corn and other erops and further increases in yield
will depend on raising the fertility level on such
land

About thirty-five Lancaster [armers visited the
rarsaw iesearch Station to observe the soybean
variety tests, Individual contacts, the redio
and newspaper were used to acquaint f with
recommended production practices,

Crimson Clover

The practice of seeding crimson clover as a cover
erop and Jor winter graszing is fairly well estab-
lished in the county. No special work was plammed,

Results - In individual contacts and radio talks
fixiors were given information on the value of
cover crops and spring grazing of erimeom clover,




Small Grains

Seventeen Lancaster farmers have wheat allotments
of over fifteen acres, Some mmall grain is growm
on about two hundred farms, Small greins are grown
for market, livestock feed and because it fits into
rotations well, No special work was planned this
year other than 4 tour of the research station teo
obnerve varieties, fertilisation and weed killing
work,

Results - Thirty Lancaster fammers visited ths
Warsaw fesearch Station to observe the maall rain
experiments, Individual visits were made to jive
advice on small grain varieties, cuitural practices,
grazing, storing and marketing.

In our effort to increase the sise of Lansaster fam
businesses we have done educational work to increase
the acreage of small grain for grain and grasing, and
the use of ammall grain in livestonk feeding, and at
the same time provide winter cover for the ceil,

Legumes
&, Alfalfa

Alfa)fa is being grown on very few lLancaster fams,
Our goal is to inecrease alfalfa asreage and pro-

suit~ble for alfalfa,
have a soils man recheck each field which a
plans to put in alfalfa,




IV, General Problems and Needs of the County
1. There is a great need to increase the sisze of the in-
dividual farm businesses. In most cases this cannot be
done by purchasing land,

On many farms there is need for better farm management,
particularly better labor distribution,

Erysipelas and parasites in hogs are prevalent in every
section of the county,

Marketing of most farm products produced in the county
needs improvement,
Aetivities
A, Agricultural Production
1, Com
Corn is an important crop in Lancaster Cowaty. It

is used for hog, cattle and poultry feeding and is
sold as a cash crop., Higher yields are needed, To

meet the need we planned to use the newspaper, radio
and personal contacts to see that

knew the recommended varieties,

lisation practices, The agents

sead and fertilizer dealers to insure

making the same recommendatioms., Our

average yleld of fifty bushels to the

Results - The work on corn was carried out as planned,
More farmers used 2,4~D for weed control than

year, This practice is well on ites wy gene
acceptance among the larger corn growers,

In cooperation with the Agronomy Department we ran a
demonstration using the Virginia 126 variety of com.
This variety ylelds well and 4if it is released for
general use will be tried in other demonstrations.

Corn yleld figures are not in but it now seems that
we fell short of our 1555 goal of fifty bushels per
acre,




I. Brief Descriptica Of County

lancaster County is located
Northern Neck. Lancaster a
About forty-two percent, or 38,
1950, The mmber of fa t

N t
higher yields have resulted in ne reduction
duction., Tomatoes for camning, an important ¢

%Ewiug..’»?‘ionghgf

the fresh market trade has increased,
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