


PROJECT AREA: AGRICULTURAL PRODUCTION,
AND NATURAL RESOURCE DEVELOPMENT

omy = Alfalfa Prc

Sicuation:

There are 5,340 acres of alfalfa in Pulaski Céunty,
fhe average for the state is 2.5 tons per acre. 1
falfa are costing the Pulaski county farmer $¢

N more.

The Agronomy Committee is great ncerned about the
roduction. They have recommended that a carefully planne

fic Problem:
production per acre and high

The Program Objective:

To increase the production per acre there

TEACHING OBJECTIVES SOURCE OF SUBJECT MATTE

Assist farmers and those |Cir. 887 Field Crop Varieties for Wes rite one news
whe grow Alfalfa h. !luc Ridge. shout farmers
1. To acquire a 7 Agronomy Handbook getting top
tetter understanding lt 37‘ Alfalfa Production in Virginia alfalfa givin
of the recommended ir. 685 Alfalfa Seeding Suggestions management .
agronomic practices [Cir. 728 Weed Control in Fiel
associated with Materials provided
alfalfa production. | Specialist

To acquire a better Informatkon on crop budgeting
nderstanding of the furnished 'y Agricultufal Engincer
se of better Department

forage handling

procedures.




TEACHING OBJECTIVES

valuation:

During July 1963 the Agent will visit a random sample of alfalfa producers. He will fill out a
naige in an effort to ascertain the changes that have come about some of these questioned will
wose who attended tours and demomstratioms. Others wil e those who rece

emuvnicat




A MAJOR EMPHASIS - EDUCATIONAL PLAN
Project Area: Agricultural Production, Management and Natural Resource Development
Phase: Agronomy - Musk Thistle Control

The Situation:

Approximately 300 farms in Pulaski County are infested to some degree with Musk Thistle. These thistles
have spread from year t ar and the farmers in the County have now realized that without contrel the thistles
will continue to lower the farm income and the value of his property will decrease as it becomes more infested
with the Musk Thistle.

Committee realizing the economic importamce of a control program hawee strongly recosmended a carefully
planned program to educate the farmer as to the best means of control.
Specific Problem:
The pwesence of the thistle on farms and the economic toss to farmers

The Prozram Objective:

To reduce the thistle infestation om farms where it (s presently locatec

TEBACHING OBJECTIVES SOURCE OF SUBJECT MATTER

Assist Pulaski County Cir 728 Chemical Weed Control
farmers and those who Guide for Virginia 2 farmer in the cov
have musk Thistle on giving information abou
their property. 1962 A. §. C. Handbook Musk Thistle Control and
pointing out the advantages
1. To understand V.P.I. Extension Weed Specialist of the ASC cost-share Program
the economic n ntrelling thistcle
importance of
Musk Thistle

Control.




8

.

SO

WCE OF SUBJECT MATTER

METHODS

Conduct eight spraying demon~
strations in eight different
localities = inviting eac
farmers in each of e eigt
couptndtédes ~ ¢ E

y letter.

Conduct tour of s

Agpil

Agen
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MAJOR EMPHASIS - EDUCATIONAL PLAN

Project m Agriculture Production Management and Narural Resource Development
Phase: Agronomy Corn Silage Production 1962-63

tiom:
vre has been a tremendous increase in the production of corn silage in Pulaski County. The Committes
realizes that corn silage is the cheapest winter feed that can be producec therefore, they have recommended
strongly that a program be developed that will encourage the growth of corn for silage. The County average
produc n per acre is 1l tons, about the same as the state average, however, many farmers in the county
are comsistantly producing producing above 20 tons per acre. The Commictee feels that this is an area in wvhich
improvement can be experienced.

The Specific Problem:
222 SReSlilc Jlorlewm
:k of awareness of the economic value of corm silage and how corn silage prod:

The Program Olbjective:
To increase the production of corn silage and to Emcrease the yields

TEACHING OBJECTIVE SOURCE OF SUBJECT MATTER METHODS

armer and those 1. ir. 871 Corn for Silage . Write success stor
row corn silage: « Cirz. Grow more feed fammer who is doing
To become aware of h forage plan. jeb in silage prod:
the economic import
ance of corn silage. . Bul. 316 Corn and other Cet informatiom in
crops for silage in Va. f farmers showing
parison of
of forages

To acquire a better
understanding of the 4. Cir. 728 Weed Control im
ommended manage- Field Crops.
pTa es in
silage. . 1. 528 Evaluation of Forage Férm €wen




HING OBJECTIVE SOURCE OF SUBJECT MATTER METHODS WHEN BY WHOM

§. Hold forage handling tour Bevember Agent

/ Publicize by news article labor ember Agent
saving silage feeding operation

ation:

isit a random sample of those atten: forage school and others to asertain the acceptanceof
mmended practices.




A mn.mmn = EDUCATIONAL PLAN .

Project Area: Agriculture Production, Management and Nat | Resource Development
Phase: Dairy Production = Grade "A" Fiscal Year: 1962

rage production of milk in the Pulaski D.H.I.A. has increased alx peend § per cow
the past five years, however, the County average is still below the state average by approximately 900 g per cow,
The consumption of silage and hay is below the state average and the consumption of grain is slightly low. This
points out than on the average cow in Pulaski county are underfed. The price paid per 100 pounds of milk (s higher
than the state average, therefore milk magketing is of lesser importance an is production. The Committee feels a

)

need for an educational program which would increase the production per w through expanded feeding of qual

ty forage.

Ihe Specif Problem:

A low production per cow in the Dairy Herd in Pulaski County.

The Program Objective:
To increase the production per cow and thereby increase the net income of the Pulaski County Dairyman.

TEACHING OBJECTIVES SOURCE OF SUBJECT MATTER METHODS WHEN

Assist dairymen and Cir, 903 More milk dollars Write one news article to cover
those who milk the cows. from High Energy Forage. management in the Dairy Business
1. To acquire a better Leaflet 433 Selecting an +showing the economic importance of
understanding of the Economical Dairy Ration. forage feeding.
recommended feeding and Cir 826 The DHIA Herd Book 3 Encourage farmers to cull cows that
management practices Leaflet 369 Wipe Out Brucellosid are not paying their owm.
associated with Dairyi Cir 691 Building the Dairy « Write two news articles about
Ration . importance of silage as dairy feed
2. To acquire skills & I,)ew‘t. pndiarphcas r.d%O pr?gr?s
p the economics of silage feeding
in applying these
practices. 5. Get in ion the hands of




TEACHING OBJECTIVES SOURCE CF

SUBJECT MATTER

METHODS

. Arrang

Dairymen

Evaluation:

Use D.H.I.A.

data and a Ka




A NAJOR DQ’IS - EDUCATIONAL PLAN

Project Area: Agricultural Production, Management and Natural Resource Development
Phase: Livestock (other than Dairy) Beef Cattle

¢ ¢ hawe been growing steadily in popularity since 1930 R grow from 7,150 in 1929 to 13,256
in 1960, this growth there have been increased marketing problems and als yroblems in parasite and disease
control. After a study by the Livestock Comm ee it was evident that ¢ e from beef cattle has not increased
at the fast rate of the national economy. Further study showed ti shen sced to a 90% calf crop the average
weight of calves produced was only 413 pounds per h +« The Committee as for a program which will aid
farmers to realize a better income from beef cattle.

The Specific Problem:
A low net income to beef cattle farmers in Pulaski county,

IThe Program O8jective:

To educate farmers to the importance of Letter management and through this better managment increase their
net income.

TEACHING OBJECTIVE SOURCE OF SUBJECT MATTER METHODS WHEN BY WHOM

Assist livestock Bul., 207 Beef Cattle : Hold Beef Cattle Field day August Feeder
men and those who raise Leaf. 472 Mr. Livestock Producer for feeder cattle producers cattle
beef cattle: Cir. 624 Feed Steers on your Farm Hold three fall feeder Sept. Committee
1. To acquire a better Cir. 815 Spraying cattle sales and one spring Oct. & Agent
understanding of the cattle sale. April, Assisted by
recommended beef cattle Specialist.

management practices. Encourage the use of fast
growing purebred bulls, Jan. Agent

2. To continue to build Through news articles, personal

a sound marketing system. visits, office consultation, April Agent
Encourage better management May

g he use of radio, news

les, speeches before fam

DS farm visits etc.




A MAJOR ‘lu = EDUCATIONAL PLAN .
Project Area: Agricultural Production, Management and Natural! Resource Development
Phase: Livestock (other than Dairying) - Sheep Management

The Situation:

Sheep members have increased from 9,478 in 1954 to 10,889 in 1959 « Marketing of lambs is pretty well organiszed
and wool marketing is working well with the newly organized Cooperative. 39.5% of the lambs marketed at the local
livestock market graded prime, 34.9% choice, 14.9% Good and 6.1% Utility. After reviewing these statistics the
Committee feels there is a need for more emphasis on lamb productiom.

The Specific Problem:
A low percentage of Prime and Choice lambs sold.

The Program Objective:

Increase the percentage of Prime and Choice lambs sold.

TEACHING OBJECTIVE SOURCES OF SUBJECT MATTER METHOD

Assist livestock producers Bul. 191 Prosper with sheep « Write four newsarticles
and those who raise sheep. Bul. 10 Preparing Wool for Market pointing out the economic
Cc Cir. 863 Foot Rot in Sheep importance of sheep pro-
1. To acquire a better duction and giving manage~
understanding of the ment tips.
ded sheep
ment practices.

2. To continue to build Virginia Department of Agriculture Write newsletter to sheep- July, Oct., Agent
a sould wool and lamb men giving management tips. Jan. May

marketing program.

. Hold purebred Ram Sale
3. To acquire skill at Dublin July Apent &
in applying these practices. Wool Com,

Coordinate sheep dipping
yy making arrangements and
schedule for dipping Vat.




TEACHING OBJECTIVE SOURCE OF SUBJECT MATTER METHOD WHEN BY WHOM

Hold Cooperative sale of wool-coordinate
plans for sale and take up wool May-8une Agent &
Wool Com.

rading demonstration at Pulaski

Market to educase Late May
or Early
June

what is required to

prior years.




Project Area:
Phase: L

The Situation:
Approximately 400(

pf feeder hogs.

pigs are sold eca
first feeder pig sale was held

A MAJOR EMPHASIS -

year

in Pulaski
in

county.

EDUCATIONAL PLAN

Pulaski county

due tc

is well adapte
its success the Committee strongly

Agricultural Production, Management and Natural Resource Development
estock (other than Dairying) Swine Production

to the prod:

recommends that a pig production promotion program be developed and that the present market association be

expanded tO meet

e Specific Problem:

A lack of

Program Objective:
mulate

fo st

rease the net income of the Pulaski

knowledge and

interest in feeder pig production,

marketing needs.

interes in,

the production of feeder pigs.

to increase the number of feeder pigs produced and thereby
ounty livestock farmer.

ECTI
{vestock men and
0 raise pigs:

acquire a better
nderstanding of the
swine manage~
ces.

mended

pract

2, To build a sound

Feeder Pig Marketing program

SOURCE OF SURJECT MA

Hog Productiom

Cir. 731 What will your
Hogs grade?

USDA Bul. 1787 Intermal
Parasites of Swine.

Write two news articles pointing
out the economic importance of

feeder pig production and giving
management tips.

Devote time on two Radio programs
using above information

Write two news articles to wwine
producers using above information
and letter emcourging them to
market cooperatively.

Hold Feeder Pig Grading Dem.

Act as coordinator in planning
for and car ing out feeder
sale.

Hold Feeder Pig Sale

Agent and
Feeder Pig
Commi ttee
Agent &

VDA Marketing

Spec.

Novembe Agent

Nov. Agent &

Feeder Pig

Cosmittee

n: Check data frog

Feeder Pig sale assembled

a4

E Pulaski G




A MAJOR EMPHASIS - EDUCATIONAL PLAN

Project Area: Extension Home Econc

Phase: Clothing, Fiscal year: 1962+

makers mstruct their own clothing. Many more could do so w
Others prefer buying their clothing wead le an 1se eir
ording to styles and fad disrvegarding their ov )earance .

he Specific Prohlem:

Homemakers lack knowledge of steps inm clothing comstructions which make garment

made and provide an opportunity for saving money on clothing. Homemak
wardrobe from what they have to start with, as well as lacking in s}
and for a pleasing appearance

The Program Objective:

To improve sewing skills and be able to plan coordinated cos

knowledge anc

© er way.

some Ot

in

§ appear pr

planning

cos

skills in

Many |

TEACHING OEJECTIVE SOURCE OF SUBJECT MATTER

BY WHOM

To provide homemakers Extension Bulletins
with information on how to Illustrative Charts
plan an economical

wardrobe that meets the

needs of the individual.

To teach homemakers to % ullet i Demonstratic

select their clothing
accordin 5

type

Lines an

Pro
womemaxers
ana sxkillis

Leaders




informal survey determine the number of homemakers who (a) used information received om
wardrobe at meets the ne > f ¢ l; (b) changed in their me d planning
and nd (c) ficed re procedures in tailoring a garme




The Situation:
According to the
need for budgeting the

cost.

The Specific Problem:

A MAJOR EMPHASIS -~ EDUCATIONAL PLAN
Project Area: Extension Home Ecomomics
Phase: Home Nanagement, Fiscal year: 1962-63

dian income was $3635 in Pulaski County. Few homemakers realize the
They buy equipment, etc. on the insta plan not realizing the added

The families lack many essentials due to a lack of finmances. ‘hey ck knowledge in spending wisely.

The progr Objective:

To improve family financial situatiom.

TECHING ORJECTIVE

SOURCE OF SUBJECT MATTER BY WHOM

To teach the homemakers
the advantages of a
family financial plan
and how to make such

a plan.

To provide knowledge

of methods of investing
and saving a part of the
family income.

Extension Bulletins mons ¢ i o Leader
Illustrative Charts

tension Bulletins Discussion

Illuscrative Charts

Evaluation

Through formal servey determine the number
financial plan, (b) made suct
fuformation received in

{inves

homemakers who: (a) learned some advan
a plan; (c) learmed methods bf investing and saving income
ng and savir a part of the family income.
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PROJECT AREA: 4~H AND OTHER EXTENSION YOUTH
PHASE: 4-H Re~Bnrollment, Fiscal Year: 1962-63

Ihe Situation:

Only 60% he 71,962 4<~H members in Virginia in 1960 re-enrolled im 1961. Many of the drop-outs are
first year memt Over 30% of the Leginners dropped out during or immediately following their first year
in 4-H. Omnly 10 £ ginia's 4<H members continue im 4-H work more than four years. The median age of 4-H'ers
in Virginia is 11.1] and in the mation 12.4., Tenure of 4-H members im Virgimia i{s 2.5 years in the Natiom 2.
In Pulaski county approximately 48% drop out during or immediately after their first year. Less than 5% continue
4«H work more than four years. This is due to the fact there are mo &-H Clubs in the High Schools and members are
unable to attend meetings out=of-school due to a lack of transportation. This also is a factor that the med

age is lower in the county than the state average.

Ihe Specific Problems:

A large mumber f boys and girls do not re-enroll in &4-H. Lack of Adult Leaders in some clubs.

The Program Objective:

To re-enrcll a higher proportiom of 4~H members each year in 4-H and to
after completing elementary school. To secure Adult leaders where needed.

TEACHING OBJECTIVES SOURCE OF ASSISTANCE METHODS

A. Adult 4~H leaders State 4-H Staff Individual contacts
to learn more about County Extension Personnel Leaders Meeting
and better understand: 4=H trends in Va. and the Discussions
1. The 4~H member County. Discussions on developmental
drop~out situatiom in Enrollment Statistical needs, program content
the state, county and data prepared in county and methods of working
their club. charts. with different age groups.
2. Program content and 4eH Leaders Randbook
methods which are importe Bulletin 270 Workshop sessions, Oct.
ant in meeting tk i Péinted materials on Discussions
mental needs J s developmental needs. Iraining meetings Oct. &
of ys and gix 4-H Program Planning Guide Nov.
County 4~H Yearbook and as
B, Adult 4-H leaders Re~enrollment Publications often
to improve their skills from State 4~H Department thereafte
effectiveness, and 4=H Leaders Handbook as needed
confidence:
In workin
fnll members
anc concuctin
ams .




TEACHING OBJECTIVES SOURCE OF E&Iﬂﬂ

2. in veing 4-H
leader ember
literat: a other

sources assistance.

L0 cdevelop

LOT anc s»

e 1 a

Extension agsats awareness and observatiom and recorded
of leaders to re-enroll more boys and girls. Observed improvements
and girls. Increased interest and action om part of 4-H'ers in

Leaders discuss 4=H, share ideas more

raining meetings. Increase in number and g

in 4<H Program and Activities.




A MAJOR gusu = EDUCATIONAL FLAN

Arca: Home Ecomomics - 4~H abd Youth Programs
ods and Nutrition

planning and preparing family meals dv to homemakers worh
not eat breakfast. The number school children with one

hers) lack knowledge of th food needs
a meal.

Meal Management

SOURCE OF SUEBJECT MATTER

provide 4~H members
wliedge and skills in

planning meals according to

the four food groups.

Te teach them how to
buy and store foods.

To provide them know-
ledge on time management.

teach them how to
repare simple foods.

Extension Bulletin Met Demonstrat
wme agent at

Food and Nutritiom €-4360

As Others See you ] )

How to give a Denm. C

Qutdoor Meals Bul. Method Demonstrations

Homemade Mixes Bul, By Older 4-H Members at
Bread at Home Bul, 383 Club Meetings.

Demonstrations by
Adult &-H project leaders
at club meetings.

Pro ject
Leaders

ne the number

food, preparec




A Major hpl‘*s = Organizational Plan
Project Area: Community and Public Affairs

se2: Rural Area Development - Fiscal Year 1962-63

The Situati
far while this 4is $115 higher than the state ®m

The famm income for Pulaski Cc

it still is too low for the rural people to enjoy an eq le livis The number of farms have decreasec
since 1933, Many farm and rural E

19 people are in need off farm empl portunities. There appears
a need for taking a closer look at resources wwithin the coun determine the possibilicy

over-all economic development.

a ta

plan for th

and necessar

ng pr lems ar

ORGAN K IVES SOURCE OF ASSISTANCE METHODS

meetl ng of
R.A.D.
re-emphasize

To take the leadership in: District Agents
he Organization Program Leaders zed
The Orieatation Chamber of Commerce icte
The Function Technical Panel
The Maintenance of cthe Printed Materials:
R.A.D Committee and 1. Releases on R.A.D. D COmmittee to study
appropriate sub-Committees 2. Bulletins

Working with Committees

Leadership Development work with appropiate County Staff
s ommittee as need V. anc ml'erl Oi

Committee

up meeting with

Evaluation:

Use "Criteria for Program Devel
to be used with Committee members ro
and its purpose, etc.




INNUAL NARRATIVE REPORT

COUNTY
EXTENSION
WORK

Virginia Agricultural Extension Service

JOE W, DERTING

Extension Agent
HELEN GRIFFIN

STEPHEN JOHN BEEKEN

Assistant Agent

CHARLES E. ALLISON, JR,

Assistant Agent

ROY A, MEEK, COUNTY AGENT

Assistant Agent County

ISSUED IN FURTHERANCE OF COOPERATIVE EXTENSION WORK IN AGRICUL TURE AND MOME ECONOMICS, ACTS OF
MAY 8 AND JUNE 30, 1914, IN COOPERATION WITH THE U 5 DEPARTMENT OF AGRICULTURE. W. M. DAUGHTREY
DIRECTOR, AGRICULTURAL EXTENSION SERVICE, VIRGINIA POLYTECHNIC INSTITUTE, BLACKSBURG, VIRGINIA




IABLE OF CONTENT

INVOLVEMENT OF LOCAL LEADERSHIP IN PLANNING AND CARRYING OUR THE
THE EXTENSION PROGRAM

Work with Planning Committee
1. County Home Demonstration Club Committee
2. Home Ecomomics Committee
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b. Housing Committee
¢. Clothing Committee
3. Agricultural Committees
4. 4=H County Council
5. Rural Area Development
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C. Leader Training
1. Home Demonstration
2. 4~H Leaders

D. General Appraisal of Leadership

. Project Area: Agricultural Production, Management amd Natural Resource
‘1 Development
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Agronomy~Corn Silage Production
Dairy Production - Grade "A"
Livestock-Beef Cattle
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Livestock-Swine Production
Clothing
Home Management
Food and Nutritiom
4~H Re-enrollment, Year 1962
Other Programs not scheduled in 1962 4-H Plan of Work

III. SUCCESS STORY

IV. GENERAL APPRAISAL OF PAST YEAR




The Pulaski County Extemsion Plan of Work was developed with the ald
of the various plamning committees. The agricultural phase of the program
was developed with the assistance of the Agronomy Committee, the Dairy
Committee, Beef Cattle Committee, the Sheep Committee, the Swine Committee,
and the Musk Thistle Committee. The Nome Demonstration Plan of Work was
developed with the assistance of the County Home Demonstration Club Committee,
the Home Economics Committee, the Nutrition Committee, the Housing Committee,
and the Clothing Committee.

A. Mork with Plasning Committes:

1. County Home Demomstratiom Club Committee:

The County Home Demonstration club committee is composed of the President
of each of the 13 clubs. There is a chairman, vice-chairman, secretary,
treasurer and federation program of work chairman. These officers of the
committee are mot necessary club presidents.

The committee met twice during the past year. The first meeting was in
March. The purpose of this meeting was teo check on the progress of the
drogram and to make any changes necessary. The second meeting was held late
in July to plan the 1963 program, as well as, to set up goals and objectives.
The program development chairman of the clubs and the in-coming presidents
attended the planning meeting.

2. HWome Ecomomics Committee

a. Nutrition Committee

The Nutritiom committee has been orgamized for several years. Goals

were set up at the time and much progress was made toward the goals.

The committee met early im July to discuss additional problemsand make




PULASKI COUNTY
recommendations for carrying out educational programs om Nutrition. The
recommendations were to interest overweights in a reducing class, emcourage
programs om Nutritiom at P. T, A's., have a garden meeting in the early
springto discuss varieties of vegetable ssuited to this area, and how to
grow leas familiar vegetables, information on how to use less familiar
vegetables, understanding the four basic food groups, and how to help teen-
agers to eat better. These recommendations were presented at the Home
Demonstration club committee planning meeting. Part of them were put in
the program for 1963.

b. Housing Committee

The housing committee was organized early im the year. Mapor problems
pertaining to the housing situation as well as the surroundings were discussed.
Goals and objectives to be attained by 1967 were set up. Recommendations
as to how to reach these goals were also made.

A special interest meeting on Housing was held with the House Improve-
ment Specialist, This was an all day meeting and was very helpful to those
desiring to remodel their homes or to build new ones.

Another special interest meeting, sponsored by the Housing Committee,
was on Landscaping the Home Grounds which was by am Extemsion Horticulturist,
this meeting too was very informative.

The Committee met a second time in early July to make recommendations

for activities and educational programs to be carried out in the 1963 program.

c. Clothing Committee
A clothing committee held their first meeting in early July. The

committee discussed what they thought were the major problems but realize




PULASKI COUNTY
that the only way to determine this was through & survey. The survey
has not been made up to now. They made several recommendations from
observation to be presented to the Home Demomstratiom club committee for
the 1963 program. These were chiefly on consumer educatéon in clothing.

3. Agricultural Committees:

These informal planning committees are made up of from three to ten

people who are will trained and experienced in the area of their committee

and in the over-all county situation. All committess met at least once

during the past year. The Extension Agents and Committee members, whem
developing plans, kept im mind the needs and désires of such groups as the
Community Improvement Clubs, The Pulaski County Dairy Herd Improvement
Association, and the farious feeder cattle marketimg groups, along with
the Southwest Virginia Wool Marketing Association amd the 4~H Club
County Council.

4. Four R County Council:

The 4-H Council is composed of all officers of the nineteen clubs
in the county. However, any member interested in at@emding has the privilege
of doing so. The leaders are urged to attend so they will know what has been
discussed and plamned. The council decides om activities of County-wide
interests.

The council met twice the past year. The first meeting was in
January. At this meeting plams were made for observing National 4-H Week
and Rural Life Sunday. Committees were appointed to workout details for
both events.

A second council meeting was held in October. The purpose of this

meeting was to elect the county officers, to trainm all officers and te
set up goals and plan for activities for the year.




PULASKI COUNTY

Plans for the County Achievement Day and Share-the-Fun program were
made. These two events were held jointly om December 15. The parents had
never attended these events due to a lack of intexest. The Council decided
to havae these events on a Saturday night in hope of interesting more
parents.

5. Rural Area Development:

Two meetings of the Rural Area Development technical panel were held
early in the year. These meetings were called by the supervisor of the
Farmer's Home Administration. Plans were made for a meeting of interested
county citizens representing different groups and areas. Before this meeting
was held in the fall of the techmnical advisory pamel. At this time the duties
and respomsibilities of the professional workers were discussed as to the
contributions to be made toward a Rural Area Development program.

Pulaski county, along with two adjoining counties have beem organized
for several years for this purpose. The organization has an employed person
to head the group.

CONTRIBITIONS MADE L

.caders have contributed greatly to the over=all extension program in
Pulask ounty. In oruer i1or the agents to meet the many demands as
resource persons it is necessary to use local leaders when possible, te
carry on some phases of the extension program. If the program is to grow
or expand more capable leaders will be needed. It is somewhat a slow
process to find such leaders who are capable and are willing to assume
the necessary responsibilities. However, progress has beemmade during the

past year. The leaders in the Home Demonstration program assume:more

responsibilities than in previous years. This has been a gradual progress

over a period of years,




PULASKI COUNTY
Five additiomal 4~H leaders have been added in the latter part of

the year. It is the plan to secure more leaders for this program as time

permits., Three clubs in the County do not have leaders.

The Home Economics Committees were increased the past year from ome to
three. Additional members were added to the one committee aleeady in
existence. This was necessary due to the fact some members were unable to
serve for various reasons.

All of these leaders helped plan programs, and activities that were for
the interest of the people of the comnty and then assisted ia carrying out
these programs and activities.

Leaders from all areas of the county are imcluded in the County
Extension program. These leaders are respected by the people in the
communities, therefore, improved practices and recommendations have been
adopted at a fast rate. Many of the leaders are college graduates, trained
and experienced. Their contributions to the over-all coumty program have
been very valuable.

The Pulaski County Board of Supervisors, acting as a group and
individually have assisted the Extemsion Agents with the educational
program on Musk Thistle comtrol.

C. Leader Training

1. Home Demonstration

Organizational leaders are elected for a two year period. The subject
matter leaders are appointed according to the program planned for the year.

The presidents are given a booklet made up each year with activities

and programs listed monthly and suggestions for comducting and carrying




PULASKI COUNTY
out effective meetings. This has proved more bemeficilal tham a training
meeting. A trakning meeting was held by the Home Agent for the Program
Development leaders. Outlook information was discussed and how tiis could
be used by the members in determining their needs.

Eleven training meetings for subject matter leaders were held, either
by the home agent, specialist or someone else. If the leaders were unable to
attend the county training meeting, the home agent trained as many af these
as possible in a group at a home. This gave the home agent time for other
work.

Most of the organizational leaders were able to carry out their duties
in a more effecient manner as they knew well in advance what was to be done.
They could appoint needed committees or make plams nedessary for carrying out
the expectedprogram or activity. The program development leaders were able
to get the members to realize better what their specific need was which
resulted in better program plananing.

The subject matter leaders through their training were able to give
better demonstrations in their respective clubs. They gave ninety-six
demonstrations during the year and the family life leaders gave ome hundred
thirty talks.

2. &4-H Leaders

In selecting 4~H leaders, the area of the need was first determined.
Contacts with a key person in that area weremade to determine who was

interested im the youth as well as who could and would serve. The person

or persoms suggested were then contacted. TBe 4«H program and what was

expected of them as leaders wes explained. Six additional leaders were

secured during the year.,




GCENERAL APPRAISAL OF LEADERSHIP:

Leaders have contributed to the overall Extemsiom program, both

in planning and {n carrying out the various educational phases relating

to 4-H club work, agriculture and home economics. Nowever, additional
leaders who are well trained are needed. Those leaders who are now
serving are limited as to the amount of time that they can devote, since
most of them are employed full time on the farm, in the home, or in the
factory.

Dedicated leaders who are interested im helping their community
and the county are needed if the Extension program is to reach its
potential,

Lack of 4-H club organizational and project leaders, particularly
men leaders, is one of the big needs of the 4-H club program, however,

some progress has been made in this area during the past year.
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Project Area: Agricultural Production, Management and Natural Resource
Development

Phase: Agronomy-Alfalfa Production
Why Emphasis was given to This Area:

Alfalfa is one of the main sources of food for livestock with acreage
exceeding 5000 acres. Farmers spend $48,060 per year to control insects and
chickweed. Low production per acre (2-3 tons) and high cest of per pound
of T.D.N. was basis for major emphasis.

Objectives:

To increase the production per acre thereby reducing cost per pound
of T.D.N. the educational objective was to assist alfalfa producers in order
that they would acquire a through understanding of the latest agromomic
practices, as well as recommended forage handling procedures.

Methods and Progress:

~Held Demonstration on use of herbicide teo gemtrol chickweed.

-Wrote three news articles on control of alfalfa weevil.

~Wrote one news article on control of chickweed.

-Sent circular letters to all alfalfa producers relating to comtrol
of alfalfa weevil and proper fertilizationm.

-Devoted time on three radio programs to alfalfa production.

Agronomy committee has estimated that yield averaged three tons per
acre. A record amount of alfalfa was top-dressed with fertilizer insecticide
mixture and the season was very favorable.

Production per acre was increased, thereby reducing cost per pound

of T. D. N.
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Project Area: Agricultural Production, Management and Natural Resource
Development

Phase: Agronomy-Musk Thistle Comtrol
Wi is se Received or sis:

Over one half of the farms in Pulaski county are infested with the
Musk Thistle, which has been spreading from farm te farm. The thistle
infests crops, cropland and pasture land, lowering farm income and famm
value.
Objective:

To reduce the musk thistle infestation on farms and curb its spread
to new areas
Progress Made:

1. Wrote circular letter to every farmer im Pulaski county, pointing
out problem and means of comtrol.

2. Devoted time on eight radio programs te control the noxious weed.

}). Held county-wide educational program om conteol involving
Extension Weed Specialist and State Entomelogist.

4. Held three program planning meetings with musk thistle committee.

5. Assisted Extension Weed Specialist with preparing circular on
control of musk thistle.

6. ld five spraying demonstrations.

7. Wrote twelve news articles pointing out problem and recommended
means of comtrol.

8. Assisted local ASC Committee with request to State ASC Committee

special cost-share practice for spraying musk thistle with herbicide.
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9. Assisted editor of local newspaper in preparing editerial om
Musk Thistle.

10. Extension Agents spoke at four commmity club meetings on proper
means of comtrel of musk thistle.

It will take weveral years before eradication of this noxious weed is
even eighty percent complete, however, landowners in the county are now
aware of the econmomic importamce of controlling this weed. They know that

control can best be achie ved by timely use of herblcides. Almost all farmers

made an effort to comtrol this pest during the past year, however, the story

is by no means complete.
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Project Area: Agricultural Production, Management amd Natural Resource
Deve lopment

Phase: Agromomy-Corm Silage Production
Why This Phase Recelved Major Emphasis:

Since corm silage is one of the cheapest sourcas of feed for beef
and dairy cattle, a program was developed to emcourage growth of corm for
silage and to increase productiom per acre.

Objectives:

To increase acreage and ylelds per acre of corm silage in Pulaski
County.

Methods and Progress

=All five Unit-Test Demonstration farms used herbicides and recommended
varieties.

“Minimum tillage demonstration established om one farm.

~Wrote news article on recommended varieties and gpoper fertilization.

~Information given to dairymen showing comparative costs of various

on basis of T.D.N.

=Wrote two news articles on comntrol of weeds with herbicides.

-~Devoted time on three radio programs to proper use of herbicides.

~Assisted fifteen farmers with proper calibration of sprayers.

~One demonstration was established to see Lif cultivation of corn was
beneficial after herbicide was applied. Alternate sttips were cultiv
lightly three weeks after planting.

Results: No significant differemce in yield in cultivated and in

uncultivated plots.
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Carn silage acreage incrdased by approximately six percent while
production per acre imcreased by 12 to 15 percemt. Estimated yields
average 15 to 16 tons. A very good growing seasom is responsible for part
of the increase in yields.
The forage testing program which was started late in the year will do
much to increase production of corm silage. Farmers are now beginning t

think of production per acre in terms of T.D.N. ylelds rather than ton yields.

Work of Emergency Nature:

Seasonal farm labor is very scarce inm Pulaski county. Farmers

ey would be unable to harvest corn for graim with available farm
after carefully amalyzing the situatiom the County Agent made a
the Governor that comvict laber be made avallable to harvest

This was done on some fifteen farms on the toll basis.
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Project Phase: Agricultural Production, Management and Natural Resource
Development

Phase: Daliry Production - Grade "A"

¥hy This Phase Received Major Bmphasis:

«Low Production of milk and butterfat per cow.

-Statistics and survey show that cows are underfed.
Objectives:

To increase production per cow and thereby increase net income of the
Pulaski county dairyman. The educational cbjective was to give dairymen a
good understanding of the feeding and management practices comnected with
dairying.

Methods and Progress:

-Wrote news article on importance of quality of dairy forage.

=News article suggesting that hay and other roughage should not be
ground and mixed with dairy concentrate ratiom.

=-Reviewed DHIA records with dairymen and encouraged selling of low
producing cows.

-Encourage rough radiog personmal comtacts and news articles

arti ial breeding.

sixty "Mastitis Prevention” calendars to dairymen with cover

fifteen dairymen with collection of silage and hay samples
ted three dairymen with engineering problems on location of siles,

wlding areas, and construction of loafing barn.
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tion per cow has increased slightly, a record amount of corn

arvested, however, the production per cow Is still below state
Prices received for milk are above state average, as a sssslt some
are slower to make needed changes. Many herds have cows which

sverage amount of milk with butterfat test well below three
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Project Area: Agricultural Production, Management amd Natural Resource
Deve lopment

Phase: Livestock-Beef Cattle

Why this Phase Received Major Empha s

Beef cattle constitute the major portion of the countys' agriculture
economy, however, the average beef producer has a low net {ncome.
Objectives:

To educate beef producers te the importance of better management

practices and thereby increase net income.

Methods and Progress:

=~Held beef cattle field day for feeder producers.

-Held three special feeder cattle sales.

-Encouraged use« of performance tested bulls through news articles,

and farm visits.

~Held educatiomal program for county beef producers.

~Assisted farmers with selection of purebred bulls, at Hereford
and Shorthorn sales.

~Encouraged better management practices such as insect and paras
control, dehorning and castrating through news articles, persomal contacts
and radio.

Prices received for beef cattle were up this year on overall market.
Calves were heavier at market time and beef producers were generally pleased.

Three special sales., held in Dublin were successful.
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Project Area: Agricultural Production, Management and Natural Resource
Deve lopment

Phase: Livestock-Sheep Management
Nhy Emphasis was given this area:

Pulaski county farmers own approximately 10,000 sheep. Wooland lambs
are the main source of income. Last year lambs sold in state graded weekly
auctions, and graded as follows: Prime, 39%; choice 34%; Good 14%; and
Utility 6%. After reviewing sitvation the Committes found a need for emphasis
on lamb production.

Objectives:

To increase the percentage of prime and choice lambs sold.

Method and Progress:

. =Gave on the farm demomstration om lamb grading.

~Gave on the farm demonstratiom on sheep dremching.

-Wrote news article stressing importance of marketing lambs at
proper time or proper grade and weight.

=Held purebred ram sale.

-Coordinated wool sale and wool collection.

-Encouraged lamb producers to hold late lambs or lijght wieght lambs
and deed until they reached market weight.

Lambs that were sold during first nine weeks of marketing perlod
gradede bLetter than lambs sold ome year ago. Of the 6266 lambs graded by
the Virginia Division of Markets, 46.5% graded prime; 37.1% choice; 12.8%

od and 3.6% graded utility.
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Project Area: Agricultural Production, Management and Natural Resource
Development

Phase: Livestock-Swine Production

Why This Phase Received Major Ewphasis:

Pulaski county i{s well adapted to production of feeder pigs. Some
4000 pigs are sold in the county each year. There 18 & good local and area
market for feeder pigs.
Objective:

To increase farmers income by increasing production of feeder pigs.

To assist livestock men in order that they may acquire a better understanding

of the latest swine management practices and to bulld a sound marketing system.

Methods and Progress:

-Wrote two news articles poimting out the ecomomic possibilities
of feeder pig production, including management tips.

~Devoted time on two radio programs to swine management, including
importance of using fast growing meat type boars.

~Visited feeder pig producers, encouraging that graded feeder pig
sale be held.

A feeder pig sale was not held in November due to small number of
pigs that were available. After checking with county farmers and area
counties [t was found that sale could not be held. This was due to
strong local market for feeder pigs and some producers were reluctant
to comsign pigs to a feeder pig sale since several preducers apparently

lest pigs from vaccination prior to last years sale.




PROJECT AREAS

Project Area: Extension

A. FPhase: Clothing

B. Why phase received major emphasis:

Homemakers lack knowledge of steps inm clothing comstruction which make
garments appear professionally made and provide am opportunity for saving
money on clothing. Homemakers lack skill im plammning their wardrobe from
what they have to start with, as well as lacking im skill in coordinating
costumes economically and for a pleasing appearance.

C. The program objective: For homemakers te learn to alter patterns
to insure a better fitting garment; to improve om sewing techmiques in order
to have a wore professionally made garment; to be able te plan better
coordinated costumes that suits the individual so that the clothing dollar
will go farther.

D. Pro de :

Twe monthly meetings were held in the home demomstratiom clubs on
clothing. These were planning the wvardrobe and lines for the individual.
Two special interest meetings were held in commection with the clothing
program, These meetings were for anyone who was imterested inm attending.
They were on fitting the dress and a tailoring school. There were three
groups on fitting dresses and ome group of tem women who met five days on
tailoring.

The leaders gave the demonstrations in each of the clubs on Planning
the Wardrobe and the leaders assisted by the home agent gave the demonstrations
on Lines for the Individual. These were method demonstrations. The home

agent conducted both the special interest meetings on fitting dress and




talloring. There were news articles in the local daily paper and radio talks

on clothing throughout the year.

One hundred twenty homemakers reported they have beem helped through

the clothing program om selecting correct size patterm. Ome hundred one
haw e been helped in learning to alter a pattern to imsure a better fitting
garment. Ome hundred twenty three learmed to select lines for the individual
from the demonstrations and eighty-nine have used the informatiom received in
either making garments or purchasing ready-made garments. Ome hundred twenty
six were benefitted by the demonstration on planning the wardrobe. Twenty
two tailored a coat or suit during the year.

All the 4-H girls in the Elementary Schools sazolled in the Looking

Best project. This was the over-all project for them. Fifty-two chose

S0 you'd Like to Sew and twenty-one chose Maks or Remake Clothing.

The 4~H girls chose this phase so that they could learn to be better
groomed and could learn to make some simple articles which will help them
to make their own clothes either now or later.

The objective was to teach the girls how they could be better groomed
in order to have a wore pleasing appearance; to teach the beginners some
simple sewing techmniques which they will later use im clothing comstructiom
and to teach the older girls how to select patterms, fit garments and
construct garments for themselves.

The home agent gave the demonstrations on Looking Your Best. These
included washing sweaters, quick repairs, pressing woolens and care of
the shoes.

Leaders worked with neighborhood groups where possible in clothing
construction, during the summer. The women are willing teo work with girls

but it is difficult to get the club girls to attend the meetings, due to
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many other summer events such as church camps, Bible school, vacatioms, etc.
Eleven leaders held 65 meetings.
The girls who took Make or Remake made 49 garments and remodeled 19

at an estimated savings of $113.62. Twelve girls completed the project.

Thirty-one girls completed the So you'd Like to Sew project and they made a total

of one Luadred forty two articles. Two hundred sevemteen girls completed the
Looking Your Best project. Nimety three provided a shoe shinekit, one
hundred nineteen drycleaned unwashables, one hundred eight made quick reparis,
one hundred fifty three pressed woolems, eighty-sevem replaced hems and
seven hundred eighty four sweaters were washed.

One club had a dress revue for their program at their annual Parent-
member dinner. Doris Daugherty, represented the District in the State

Dress Revue contest.




HOME MANAGEMENT

Project Area: Extension Home E¢

A. Phase: Home Management
B. Why Phase Received Major !h‘lll:

According to the 1960 Census the median income was $3635 in Pulaski
County. Few homemakers realize the need for budgeting the family income.
They buy on the installment plan not realizing the added cost. Families
lack many essentials due to a lack of finances. They lack knowledge in
spending wisely. Many household routine duties are Cime and energy consuming.
They do these tasks without realizing the amount of umnecessary time and
energy they are using.

C. The program objective:

To improve the family finamcial situation so that they will be able to
save more for necessities or emergencies, to help the homemaker study the
task to determine how she can save time and emergy. For homemakers to plan
kitchens according to the work units to save time and emergy and r~ add sufficienmt
storage to existing storage as needed.

D. Progress Made:

Two monthly meetings were held on short cuts im house cleaning and easier
methods in iroming. Two monthly meetings were held on financial planning
which included savings and investments, also one momthly meeting on buying
food. Tours to two grocery stores, one a chain store and one an independent
store, were conducted. Two monthly meetings on plamning an adequate kitchen
and kitchen storage were held. Ome special interest meeting on improving
and remodeling houses was conducted.

The home agent gave all demonstrations om kitchen planning and kitchen

storage. These were method demonstrations and slides and charts were used.
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The leaders gave most of the demonstrations on house cleaning and iroming
as well as family financial planning. The home agent gave some of these
if the leaders had not been trainmed or unable to attend. The Housing
Speclalist conducted the special interest meeting.

From the reports of homemakers improvements were made. Omne hundred
eight learned to do a wore effecient job of house cleaming by using different
methods and materials better suited to the job. One bundred eight learned
easier methods of iroming including the best type of squipment for the job.
These homemakers have been suing this information simce. Ome hundred two
felt that they had a clearer understanding of the family tinances and the
importance of saving some of the income for emergencies; retirement and
the like. Eighty=five of these felt that they could make some improvements
in financial planning in order to have more.

Ninety-four made some simple changes in the kitchem arrangement in order

to save some tdme and energy. Eighty learned how they could save by adding

more "space-savers" to the storage space they already had in the kitchen.

One hundred nine learned to save dollars by buying foods more wisely.
These homemakers have been using the information they received and feel

that they are better consumers as a result of these meetings and tours.
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r. The Home agent was appointe 7 the County Civil Defense Coordinator
to serve as chairman of Women's Activities im the Coumty. The Home Agent

attended several county-wide meetings of the county Clvil Defemse organizatiom .

The duties of each chairman were explained. The home agent met with the

presidents of each womans organization to explainto them their role in Civil
Defense. Kits were given to each president and they were urged to have a
meeting to explain home preparedness.

Two first aid classes and two home nursing classes wese held as a

result of this meeting.




FOODS
Project Area: Extension Home Ecomomics

A. Phase: Foods and Nutritiom

B. Why Phase received major emphasis:

Many 4-H'ers have to help with planning and preparing family meals due

to homemakers working away from home. A large percemtage of teemager's
do not eat breakfast. 4~H members (and mothers) lack a knowledge of
the daily food needs of the individual and lack of Emowledge in planning,
preparing and serving meals.
C. Program Objective:

To improve skills in the steps of meal management.
D. Progress Made:

One hundred twenty one foods projects were takem by 4~H club members the
past year. Some girls had only ome foods project while others carried several
depending on how much of bhe food preparation they were expected to help with
at home.

Eleven project leaders assisted these girls. They comducted seventy five
meetings during the summer months. One leader training meeting was conducted
by the home agent to brief the leaders on hew to plam the project. The
attendance was not as good as hoped for at the neighborheod 4-H project meetings.
This was due to the fact that the girls had so many activities in the summer
such as Bible School, Camps, Vacations, guests and having to assist with
the food preservationm.

Sixty three of seventy four girls completed the meal preparatiom project.
These girls cooked cereal nine hundred eighteen times, milk dishes 788 times,
eggs 2435 times, salads 883 times, cooked vegetables 1396 times, sausage 316

times, hamburger 567 times, bacon 916 times, other meat dishes 730 times,
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Chicken 213 times, ham 54 times, dressed chickem 70 times, cookids 362 times,

make cake 512 times, pies 218 times and other desserts 259 times, planned

family dinner 802 times, prepared complete meals 1081 times and packed
834 lunches.

Fourteen of the seventaean girls completed their bread projects. These
girls made biscuits 267 times, muffins 74 times, corm bread 290 times,
waffles 48 times, and yeast bread 40 times.

Ten girls completed their preservatéon projects. They canmed alone
1363 quarts, and helped can 471 . They froze 450 packages of food and helped
to prepare 958 packages. They prepared 413 packages of cooked foed for
freezing and they prepared 319 jars of pickles and preserves.

Four girls entered the District contest in foods. All received blue
ribbons. Two represented the District in the State contest. Ome of these

received a watch.
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Phase: 4-H Re-enrollment, Year 1962

A large number of boys and girls do not re-emroll im 4-H Club
work im Pulaski county.

The objectives of this plan are to inform the Adult Leaders of
the drop out situation in Pulask! county and their club, aid them in
learning program content and methods which are important in meeting
the developmental needs and i{nterests of boys and girls, assist leaders
in improving skills, effectiveness and confidence in working with members,
planning programs and using available literature and other sources of
assistance.

Enrollment was stressed at club meetings theoughout the year. At
the begimming of the club year and after the first club meeting of the
year leaders were visited and club enrollment problems were discussed.

Most of the leader training was done on an individual basis since
both the County Agent and the Assistant County Agemt were relatively new
in Pulaski county. No formal traiming mectings were held,

Organizational leaders did have the opportunity to receive training
in 4~H club work at the 4-H County Council meeting which was held in
October.

Leader training material has been sent to each Adult leader in the

county. This material comsisted of the 4-H Leaders Handbook, the Natiomal

4=H News, and other material pertaining to Leader Training and 4-H Club

work in gemeral.
In the County 4-H Program, plans are being made to eventually remove

the 4-~H clubs mesating during school hours and form community A<H clubs.
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Four such clubs have been removed and three community clubs have taken
their place. As this plan progresses there will be a greater need in
the area of leader training. Leader training will receive major emphases
next year.

Leaders were encouraged to attend the annual leaders meeting at Natural
Bridge this year. Ome leader from Pulaski county attended this meeting.
This leader will discuss the event at the next leaders meeting.

Boys enrollment in the county club program has increased over last
year. The leaders and members show more interest im 4-H club work especially in
the community clubs. Girls eamrollment is down slightly but as the commmity

clubs become stronger more girls will enroll. The girls emrolled in the

community 4<H clubs are the ones who are most interssted in continuing

in club work so will influence others. By another year the quality of 4-H

club work should be improved.




4-H PULASKI COUNTY

Phase: Other Programs Not Scheduled in 1962 Plam of Work:

In order to further stimulate interest among Junior and Semior
4«H club members three new programs were initiated after July 1, 1962,
These are the County Light Horse and Pony Club, The County 4-H Auto-
motive Care and Safety club and the Livestock Judging Team.

The Automotive Care and Safety club was organized in September
with an advisory committee of five members and three active Adult
Leaders taking part in the program. A planning meeting was held with
the Advosory Committee and the program for the coming year was planned.

The club meets once each month and project imstruction is giveu
by members of the Advosory Committee, Adult Leaders and assisted by
Junior leaders.

At the present time 15 members are enrolled and enroliment is
expected to increase this coming year.

The Light Horse and Pony club was organized due to the large

interest in horses in this county. This club is alse made of am Advisory

Committee, composed of members of the Pulaski Coumty Horseman's Assoc-

fation, with three Adult organizational leaders.

Project imstruction is conducted by leaders and the Advisory committee.
This is expected te be one of the fastest growing special interest groups
in the county 4-H program.

The Livestock judging team has appealed to both boys and girls, Senior
and Junior 4-H members. Ten members are enrolled im this program and
periodic workouts have beem held since July. Instructions have been

given by the Assistant County Agent.




4-H
Phase: County-Wide Entomology Project:

Insects, whether bemeficial or harmful have & definite influence on
the agricultural economy. To realize the bemeficial aspects of certain
insects and the harmful aspects of others it is necessary to study insects
and their relationship to man.

The objectives of this project is to acquaint the 4~H members with the
wost common insects and to learn the life history, methods of control of
inrects which are harmful in the commumnity. The importance of bemeficial
insects and their protection is also another importamt objective of this
project. The most important objective of this project i{s to further the
development of the 4-~H member in those traits which are needed in preparing
him for his role as a useful and desirable citizesm of his state and country.

Project imstruction was given by the Assistant County Agent. The

meetings during the club year closely followed the outline givem in the

Entomology Leaders manual.

The first meeting was designed to acquaint the 4-H member with the
Entomology project and project record wooks were given out. A short
discussion was given on "Why Study Insects", and a demonstration was given
on how to make a "killing jar"™.

At the second meeting the topic “"What is an Insect" was discussed
and members were shown the different parts of the imsect.

The third meeting was devoted to making an imsect spreading board.

At this meeting members constructed spreading boards and received instructioms
on how to spread the wings of a butterfly.

At the fourth and fifth meetings members demomstrated how to make

a collection net, collectbon box, and how to mount and label insects in
the collection box. Also members reported onexpariemces in collectimg




their insects.

The sixth meeting was designed to teach members ways insects are
protected by nature. Also selected members gave reports on life
histories of various insects.

The seventh and eithth meetings were devoted £0 the control of
harmful insects. Selected members reported on the control of harmful
insects in this area. The agent presented information on the economic
aspect of insect control and damage.

This project was a county project, as the membars inm the school
clubs were unable to complete their imsect collections they were allowed
to keep their project books until mext fall. As & result only a 50%
completion was obtained.

Approximately 10% of the members plan to smrell for Umdt II of the
peo ject for this year.

In Pulaski county 223 boys enrolled in 354 prejects. 230 projects
were completed making the project completion 65%.

The 4~H Home Economics project leaders are secured through the
Home Demonstrationm Club. Thia is one activity they are called on to
participate in each year.

Two training meetings for 4-H Home Ecomomic project leaders were

held by the home agent. Ome for clothing and one for foods. They

were imstructed on how to comduct these meetings om a neighborhood basis.

The leaders held 22 meetings with an attendance of 140,




II1. SUCCESS STORY

One of the successful educational efforts of the Pulaski County
Extension Service is the progress made in comnection with control of the
musk thistle., This noxious weed is believed to have been introduced into
Pulaski county some thirty years age when cattle were brought to the
County from the Bestern States. Farmers and landowmers were at first
unconcerned as the thistle spread from farm to farm.

Four years ago the Busk Thistle Committee, along with comnty community
clubs, and Extension efforts interest in the control of this weed, and as
a result the Virginia General Assembly passed a Musk Thistle Control Law,
which empowers the State Entomologist to eradicate this weed from private
owned or public owned property and to add the expenses involved to the pro-
perty taxes to the landowmer. It was hoped that when this law was passed
that everyone would get busy and elimate the thistle from his property.
No real effort was made to enforce the law.

Heavy infestations of this weed will render pasture land un~usuable
by livestock. It is a biannual plant, living as a rosette, close to the
ground the first year and them growing up rapidly the second year and
blooming. Plants in good soil gonerally reach five to six feet im height
by late May or early June. A single plant will produce several thousand
seeds. The plant will often produce seed in alfalfa or small grain fields
before harvest time.

This past year the thistle control program seemed to be at a stand-

still. Everyone was fussing about the thistle but very few were doing

anything to comtrol it. Farmers were saying that their meighbors were

doing nothing and that their individual effests were in vain.
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After discussing the situation with leading farmers and the Musk

Thistle Committee, it was decided that a county-wide meeting should be
held. At this meeting the “xtension Weed Specialist outlined the
recommended procedures for comtrol. The seventy-five farmers present
demanded that the State Entomologist enforce the susk thistle laws. The
State Entomologist responded by directing ome of his assistants to work
in Pulaski county during July and again during the fall.

Three men from the office of the State Entomelogist are scheduled
to work in the county during the spring.

Since over onme half of the land in Pulaski county is infested with
the musk thistle a concentrated educational program om i{ts comntrol has been
conducted this year.

Circular letters have been writtem to every farmer pointing out the
problem and the means of comtrol. Eight radlo programs were devoted to its
control. Many news articles including front page plctures and editorials
were written by the Extemsion Agents.

Five spraying demonstrations hawe been established.

County Extension Agents recommended and assisted with the preparation
of a special bulletin on control of the Musk Thistle. This bulletin will
be distributed to farmers and other landowners just prior to spraying time
next spring.

Extension agents spoke at Community Clubs om muek thistle centrol,

In summary the Extension Agents held a countyswide educational program
which invilved the Extension Weed Specilalist.

Many farmers who have in past years made no attempt at control are

now very interested. This story is by no means complete as it will probably
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take ten years to eradicate this weed with everyone cooperating. However,
he people im the county are now aware of the ecomomic problems associated
with the musk thistle and gemerally they know the recommended procedures

for its comtrel.
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Progress has been made in every phase of the Extemsion program in
Pulaski County. However, there is still room for improvements in many
areas. Additténal leaders and committee members have been added; more
leaders and committee members are needed im order to garry out a more
effective program. The leaders and committee members have taken more
responsibility towards planning and carrying out betfer programs to suit
needs of the people.

Some leaders are weak and did not assume as much responsibility as
necessary im order to promote a strong program. This needs to be worke
on another year.

The program in home demonstration cubs was stressed from the stand-
point of comsumer education--what and how to buy according to the needs
in order to have more. Pulaski is a low income county. Ways to increase
the family income is a major problem but along with that is the problem o
how to spend what they have more wisely. The committee members redlized
this in working toward a suitable problem. The leaders have done a good
job in getting this across.

The committee members havee also realized that the Extemsion Service
personnel have a responsibility to all the people im the county. They have
been willing to help carry out programs im the county to allow the agents
to work with other groups.

Since the men Extension agents came to Pulaski county in May and June
of this year, it is somewhat difficult to evaluate this years work with past
years accomplishments.

To further stremgthen the Pulaski County 4-H club program more 4-H

clubs were organized on the community basis. Although four clubs were




PULASKI COUNTY
taken out of school, and new community clubs formed, the boys enrollment
has increased slightly over that of last year. This has been accomplished
by offering club projects which are geared to the various needs and interests

of the club members.

The greatest single need in the boys program 4s that of active well

trained male project leaders.
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SUMMARY OF EXTENSIMN TEACHING METHODS AND OTHER ACTIVITIES

Include all activities carried on this year that are related to Extension work.

Work Done By =~
Agricul-
Teaching Method or Activity 3 t tural County
Agents Total

Farm, home, firm and other out-of-of fice visits... S 774

Office €alls svveesornmsrnsncascecsvansnssnnssanes

Telephone calls (received or made) ...

Newspaper articles or stories:

a. Prepared and released directly to newspapers
or magazines

b. Prepared by State office and released throunh
County Extension offices ........

Broadcasts made:

b. Television
Publications distributed directly to the public
Circular or commodity letters writtem .....
Training meetings held for local leader
a, Adult work (1) Number .....coccesssssnene
(2) Attendance
b. Youth work (1) Number .....
(2) Attendance ......
Other meetings at which agents or specialists
presented educational information:
a. Aduit work (1) Number
(2) Attendance
b. Youth work (1) Number
(2) Attendance
Meetings held by local leaders:
2. Adult work (1) Number
(2) Attendance
b, Youth work (1) Number
(2) Attendance




PROGRAM EMPHAS IS

Item

Days Devoted By

County
Staffs
A

State
taff
B

ment of the farm business ......ceves
idction and farm marketing) ...eesvvesnce
csssnsssanan
iction and farm marketing) ....ccsceee
production and farm marketing) .....ceoesvscanns
iter ConServation ..ccccvvvssscvcscncsnsssnnns
LOBY ceevcsvsonnssscvssncsnsissscsascsnnsnsnal
nt lOBY ccscccccsesnscnssnssssssnsnssnsss
ical residues ..cesscssscssessccenronasee
)airy (production and farm marketing)......
Poultry (production and farm marketing) ...
Livestock ¢ luction: and farm marketing)
Animal and Poultry health ....civivvvsees
Marketing and utilization ...... ne
Agricultural engineering
Dwellings and equipment
Home grounds ifmprovement ......ec.e
Planning and management in the home
Family economics ....ovvevvevevnves
Home furnishings .........
Clothing selection and
Clothing construction
Food preparation and selection ..
Food preservation ........coevee
Notrition ...cesvvcccvencecsnnes
Child development, human r
Health ...... . .
Safety
Recreation ., sesssesane
Outlook ....... sesnsecnase
Community development and reso adjustment ,
Public affairs ... . tessansresen
Leadership development ........ csssas

Extension organization and program planning
Supervision ..ceevvevsccnnse

Inservice training received .

Discont inued

Miscel laneous (cannot be charged to above item
Total days worked (items ll-4&)

Of total days reported in item 49, how many were
devoted to ==

R R S e snescsshihereeees
Y work ....e00000

4=H Club work

33
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SiEE NS

o

N
b A A ha

o o o | SIS

b = e I




VOLUNTARY LOCAL LEADERS

Number of different adult voluntary local leaders assisting in the
>f county Extension work.

conduc

t

Item

adult agricultural worl
adult home demonstration
young men and women'
+=H Club work:
(1) Organizational leads
(2) Project or subject-m ad
(3) Other adult club le ‘ 4 cesemsRnsenes
Total DIFFERENT adult lead b soou® T T r

HOME ECONOMICS EXTENSION WORK

Organized clubs or other grou; regularly carrying on adu
home economics Extension

Number of groups
b. Number of members
Special audience and specific interest groups orgacized
by Extension and worked with in home economics Extension

work

@, Number of such groups worked with ....cccospppenssccs.

b. Attendance at meetings held with these groups ........

WITH YOUNG MEN AND WOMEN (YMW)
MW Wo is designed to reach young folks 18-30 years of
the 1 speclal programs geared to meet the needs of this
group .
sponsored groups of young men and women (YMW)
mber of groups worked with .....

Number in such groups T I . T
Number of other young men and women worked with through
VM4 programs (Jointly sponsored groups, non-extension
groups and individuals not in Broups) ..eeesecesssssssens

{ITH OTHER YOUTH

Number of youth (of ] g worked with in addition

to 4-H lub members . ssesene




+=H CLUB WORK

4=H Clubs .... 19 + 4«0 Club members by years
£ : Club work:
Different 4<H Club Members Enrolled: . 18t yeEERST........
a, Boys ., a consis 2nd year ..
R Oieks. ... 3 S IRE P s 0o s
¢, Total . . d. 4th J00F st e cscerse
€. Ith YOAE ssicvccccens
4=H Club members enrolled f. 6th year and over ..,.
by place of residence
&y 4 ; 63, 4~H Club members by age groups
b. Rural r 1. 12 years and under ... 394

€y Urban . ....cccvvenee b. 13-15 years inclusive.
« 16=20 years inclusive,

Enrollment in projects and activities

e enrolled in more than one project or activity under

llowing groupings and should be counted each time.)

nor (crop a0d 80118) secsnvcccoosnsantnsace
Horticulture (fruits, vegetables, landscaping)
Entomology and plant pathOlogY .sceesesescasssccssannnnss
Conservation (soil, water, forest, wildlife) ....ceepuss
Poultry

CEsrssrsssass st esnaRRE R

Beel R I
Wine ...+
Other livestock ...cevvvves IR
Engineering (include electricity, tractor, automotive) .
Management on the farm .....cceuveee
Marketing and business
Management in the home
lothing

and nutrition ,....

fmprovement and furnishing

life education ...

Personal development (publ speaking careers
Hea

R

Recreation (incluc crafts)
Community and public affair

D

Total enrollment in projects

Junior 4<H Club leaders
i . lder club boys ......
b girls ....




COOPERATION WITH OTHER PUBLIC AGENCIES

Count
Starlt

a

lic Agencies Worked With

o

FEDERAL AGENCIE!
Agricultural Research Serv
Agricultural Stabilization and Con
Bureau of Indian Affairs
Bureau of Land Management; Bureau of Reclamation
Department of Commerce (Area Redevelopment)
Farm Credit Administration ....
Farmers Home Administration
Fish and Wildlife Se
Forest Service ,...
Rural Electrification Administration
jelective rvice
yocial Security Administration; Inter Revenue
Soil Conservation Service
Valley Authorities (TVA, etc.)

STATE AGENCIES

il Defense

Health Department
Highway Department
State Departments of Agriculture and Forestry
State Department of Education (school geners
State Employment Service ...
Welfare Department

COUN

5011 Conservation distri

Vocational-agricultural and home economi :partments




INTERPRETATION OF 1962 STATISTICAL REPORT

Agent - L te more than ¢ g heir time ¢t i line
should report ALL of their wo wppropriate ylumn .

Consumer marketing agents employed with A.M.A, funds are to report
in column C. Consumer marketing agents not paid from A.M.A. funds
vill report in column C if their work is oriented to marketing effi-
fency or in column A if their work is oriented to family

satisfa n.

Extension agents will report in their respsetive county coluan,

, or C, or the State staff column E, depending upon whether they
get thelr direction and supervision from the disgrict supervisor or
from the State speclalist who serves as project leader.

hen two or more agents engaged in the same 1ine of work participate
in the same Extension activity it should be reported only once in
their respective yluen and only once in the county total.

When agents, engaged in different lines of work, participate in the
same Extemsion activity, the information is reported once in each of
their respective | and only once in the coumty total (column D).

Administrative I ] y i subject matter Staff members will
report their . ylumn as follows:

ounty activit Jhen in a county most activities participated

in by the State staff will have been arranged for and be reported

by the nty staff, Only those activities a State staff member

initiates and participates in without county SEaff assistance are
reported by the tate worker

y and/or district activities they are F@Sponsible for holding,
in the normal r f events would not B8 reported by the
staff,

County Activities itate staff will repowt State-wide,

Headquarter Activities: State staff will reporf Omly activities in
which program information is given to or received from Extension
clientele such as representatives of breed assoclations, marketing
organizations, industrial concerns, magazines, papers, radio and
TV stations, public and private organizations and agencies, indi-
vidual farmers, homemakers, leaders and others with whom the State
staff vay work directly. Item 4<b is an exception.

When two ore more members of the State staff participate in the same
activity the person having primary responsibility for the activity
should report it. When of equal responsibility they should decide
hich one will report, The others may show it in parentheses ( )
their monthly report, thus indicating their participation, but
not to be included in columns E and F.




Telephone call ffice visit conferences, meetings t

ther Extension, research and teaching personnel on the camy
e reported,

and of a pers« r 1 1ot ¢t

Information ia . Time spent by informafion specialt to
wlp subject £ pecialists and county workers should be charged

to that phase of bject matter.

Traine in subject matter per sSe report time und
appropriate subject matter headings. The Exteénsion Forester
@ training session for County Agents. The Forester report
spent in preparing and in giving the training under item 15,
County Agent reports under item 46, Trainers 4B other than
matter will report their time under item 47,

ingle visit t the farm and home is MmOt to be
O visits,

ifice call is a visit in per in Individ

information is given or received,

all m.s e elther incoming or outgoing.

ach news release is to be reported as one sStory or arti
on lumn § to be counted as one item, evean Chough seve
i The same release sent to several papers is t
Information given directly to reporters or write
a story | » reported, Items relating to noti
nly and news items prepared by local leaders ’

ere news releases prepared in State office and 1

The same release localized and used in 18 countie

nce in column E and once in each of the 18 countie
it. ylumn F 15 not to be filled in,

t 1 1 ingle presentation on the air. It may
transcription, n Extension worker, does not
program so long as he is responsible for its ;
iven to station announcer or writers and used
roadcast is also to be reported.

of bulletins, circulars, leaflets, and other
bject matter and organization aspects of Exter
materials prepared in the county office as we
Federal origin. Commercial publications are
they are recommended by the State Office.

T mmodity letters are usually prepared for cne
tion in contrast to subject matter material prepare
listribution over a period of time which 1s report
Report number of different l¢ & vritten and

buted, A mimeographe nnouncing a meet|
d a me letter.




wder training meetings, ) leaders, loc#l leader
are trained to 'y « ctension activities.

les work done through the formally organized &=H Club pr
ng men and women's work ( ) i vork with other yout

general educatiomal meetirp~, rethod-dememstration ceetings,
at 1t demonstrations, communitysorganized meetings,
lays, encampments, and all other meetings (except
f local leaders) that youw were responsible
ludes meetings that you did not arrange,
! tively participated in for the specific purpose of
ing the (tens ion program. Do not include meetings held by
leaders that you attended for observationm or public relations
mly. ich meeting ould be reported under item 10, Do
xrt county, district, or tate conferences of Extension

In reporting attendance at a meeting unt the total number
ilfiferent persons.

In addition to the 4-H Club and YM/ meetings you held or |
i similar Extension meetings for boy ind girls who ar
+=H Club work should be included.

nly those local-leader-held meetings that are & part of
program are to be reported. In most situations State pers
e nothing to report i

reported t nearest whole day.

Include w farm management aspe f any Farm and Home Development

work

Includes the production and farm marketing work dome with all crops
except those classified as horticulture. Also, includes all weed
control work,

Includes the production and farm marketing of vegetables, fruits
nuts, and ornamentals.

Include all forest and forest product production and farm w arketing
as planting, tis r tand improvement, timber harvesting,
and appraising, ecating of od products with preser~
fire prevention, and production of maplessirup products
tores work done with producers. All work done with buyers ,
the industry should be reported under item 24,

il and iter conservation means a program promoting primarily
onservation practice

leport time spent working with people on the specific matter of chemical
residues on crops, livestock as it may affect the product, and in the
home. It is recognized that much work in this fleld will be done in
connection with the production and marketing aspects and probably b
reported there. Item 19 is an attempt to pull out and report separately
chemical residue work whenever possible.




Include oth t production and f{arm marketing aspect
includes beef cattle, swine, sheep, goats and horses.

Include here all marketing ork done with buysrs, sellers, handlers,
processors, and transporters of crops, livestoeR and livestock products,
as well as forest products. This is the markefing work done after the
crop, livesto livestock product and forest product has left the
control of the producer.

Includes water management for irrigation and 'Tadnage; farm structures
and equipment ; field pover and equipment; vehieles and roads; farm
power, heat, light, water supply and sanitation as related to the
production and marketing aspects of the farm Business.

Includes planning new or remodeled dwelling comstruction, home utilities,
equipment , and related maintenance,

Includes landscape planning, planting and maintenance of the
surroundings .,

Also includes t e management aspects of amy Farm and Home De
ment Work.

Includes all igricultural and rural famdly out..sok work,
Specifi rop ivestock commodity outlook and marketing informa-
tion given individual in connection with thedr farm marketing hould
be reported under item 12, 14, 15, 20, 21, or 22.

Includes local community projects for improving health facilities,
services and programs schools, churches, libraries, roads, community
enters, etc., and economic services such as credit facilitie

arket ing rganizations, utilities, transportation and indust
fevelopment, This may or may not be done under the Rural Ar

ent and Area Redevelopment: Acts. Also include such regional
levelopment programs that affect communities Such as river basin,
stershed, soil conservation district, land use, land reclamation
flood control.

Includes such things as developing an understamding of citizenship
responsibilitie and functions of government ss local, state, or
national; study of public documents; national programs or proposal

3 15 those relating to prices, trade, tuxation, labor, publi
welfare, international problems; programs and Organizations including
work with foreign visitors and trainees; understanding of other
peoples; and impact of world affairs on American life.

This item refers to training Extension gives its clientele. This is
training in techniques of leadership. Training in leadership principles
to improve attitude, motivation, and leaderahip skill, effectiveness of
recruitment and recognition, Training in subject matter per se i1d
be reported under the appropriate subject matter items.

Include time devoted to general administrative work such as office staff
conferences, preparation of plans of work and reports and program planning.

All training received by you is reported im this item, Do not charge
training you receive to subject matter item#, Include days spent attending
summer and winter Extension courses,vworkshops, district and State Extension




50, 51,52

53d(2)

- 10 -
conferences, and other training activities organised primarily for
the purpose of the professional development of EXGension personnel .

Includes miscellancous work that camnnot be accounted for under one
of the above headings.

This is total of items 11 through 48,
All time should be distributed to these items whemever possible,

Only en there is no apparent relationship betwsen work done and
these three items will the time mot be distributed.

Include here only adult leaders., Junior leaders will be reported in
item 65. A project ieader, local leader, or committeeman is a person
selected by Extension or the group they represent to lead some phase
of the Extension program in organization or subject matter.

An adult who works directly with 4=H Club members in a 4-H Club and has
responsibility for organizing, planning and conducting the local 4-H
Club with the members.

An adult who works directly with 4-H Club members in planning and teaching

the project or activity in a 4-H Club over a period of several weeks or
months ,

\ny other adult nsidered as leader not fitting any above de riptions,

Include heré the Extension organized Home Demonstration Clubs that meet
regularly.

Include those groups that Extension organized for a specific interest.
The distinguishing feature from item 54 {s the lack of a permanent
organization to carry the group from one subject to another.

Report youth other than 4<H Club members worked with during the year.
Includes individuals and groups such as scouts, FFA, FHA, etc.

No distinction is made between a project and an organized activity --
both are included in this item.

An older 4~H Club member performing any or all of the functions that
an adult leader would otherwise be doing,

Page 5 - Time should be reported to nearest whole day,

66-88

Days reported here should already have been accounted for under Program
Emphasis. Report here only those days that were devoted to the programs
of agencies listed,

Include all time spent on Area Redevelopment work.

Report all time devoted to Civilian Defense, Rural Defemse, and ounty
defense committee work,
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