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‘I - Istroduction
11 - Sectien - Iairy Produoction
Wil rrodugers' Organisstioms,

Demonstrations:
A - Cooperative Milk Mariceting .lmL’ tions.

Prejecs 1.

bemonstrations:

&+1 - Eeryland-7irginia Mili Producers' issocistiom.

4-2 - Ualley of Virginia Milk 3 asspeistion.
B - Detry Comwmity Development.

Demonstretions:
B-1 = Spring urove \.ooA anuvo \-rcn:wry.
ns

3-. - .Aln,lvu
State Jairymen's issoc
Virginia Cow Testing 4ssocistions.

4 - Organistion 4
4«] « iastern virginia Cow Jesting issocistiom.

42 - Fledmout Cow -esting issociation.
A-3 ~ Hearjoo Cow Zesting Associstion.
A4 = tul;

Supervision,

welve “to fourteen 4ssooistions in operatiom.
Publicity.

fraining new testers.

Froject 2.

Froject 5. Dairy Calf Club Vork.
A - Selecting snd purchasing calves for county ag 5.

B - Instruction o oclub members.
C = Assistance to club depar t in developing Jumior Iei

Clubs in new commumities.

Projeot 4.

% = Dairy s
- Hewspeper articles.

Preject 5. Developmer




Project 7, Pure Sred Dairy Cattle Seled.
<-4 4 = Virginis Yolstein- iry

Pnjlu' @. Agricultursl ¥sirm.
X ¥ ~wgh-= Judging at County and o Sommmity Fairs.
3 = Virginia State Fuir.
© ~ County lNerds for Fairs.

Project 9. Genersl Imiry Development.
4 - "Botter Sires Sale”.
B = Field keetings of Virginia Jersey Cattle -luh.
¢ = Kiscellaneous.

111, Section - Jeiry Manufactures.
Project 1, Cheese Development.
Project 2. Other Dairy Froducts,

IV, ¥ield Swmiary

V. Office Summery.
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' “#he astivitios of the V.

Sowvesber 1st, 1922, is mexked by the large mumber of requests for sssistsnce in
aatry Joat -u-y and the developing
»nd_organimtion of cheese the State. In the °
£10)d of dairy woi-ni-. the wsjor mnt developed has been the organisation and
Of uo less importance to the in-
the @ssistancs In orgsnizing and developing the Seoperstive milk
meriket sssociations of this State.

g One outstanding project affecting & large territory of milk producers, was
the Milk for Healtk Gempaign held at nmnu u the spring of 1922, In addition
to the foregoing projects the ususl for ista with pure
bred cattle soles, agricultural fairs, dairy uu olub work, ete.

e work scoamplished at the office ocomnsisted l,usnly of supervisory work eon-
mected with cow testing associations; correspondence, consisting of letters asking
for information in @alry herd manmagement; the publishing of a bulletin for dairy calf
club members; ocoupiling dairy statistics for the State and maintaining and enlarging
the geners 1 miling list of dairymen in Virginis.

b In the field of Dairy msmafactures, the cheese project, whiol hos been
doveloped; is that of orgsalszing and establishing cheese factories. ¥This work has
been di by W. b assisted by Mr. Frelin in the field. It
is our object to develop extension work in Dairy Msmufactures for rendering sssis-
tafice t0 the creameries and milk plants of the State and with this object in view,
Nr. 1. G, Gibson was employed in My, 1922, to develpp work along this line.

Zhe main projects murunn in the Jairy Sxtension 0ffTice will Ve outlimed
mrmﬂu $50Ured QUring the puriod of-this report will be given. = -

Ale DAIEX FRQDUOTION.
MUk Producers’ Oresnimations.
A = Cooperative kilk Marketing 4 ssociations.

Sblegt: The objeat of - these projects was to teach the dairymen and farmers
the value of cooperasive marketing of their products; to eliminate waste end in-
efficiency in distribution, 4nd to work out & plam for morket efficiency and umi-
formity in the selling of dairy products.

s+ Under this project the demonstrations were carried out by
organi mtion of local lesders through groups or locals %o be used for the. di
semination of information to the individusl membvers of the argsnisation.

Information wes furnished to lesders of the organimtion for developing the
plen of gpeution for the Associat lons.

It was largely through the cooperstion and help of Mr, Warber, Professor of
dgricultural socomomics, that the work which has been scctmplished during the past
year in the orgenization of these Associations, has been successful.
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Qalest: lan-s Sf this orgsnisation is to develop for the milk producers
n the visinity of washingtom, U. C., & more efficlent qu- for marketing their
dairy produsts.

Repgedire: The demends for Sssistance with this demonstration game largely
from the leaders and executive offigers of the issocistion. Juring the entire year
of 1922 it hns been the objeet of the officers of this issocistion $o reorgunise

“and have new econiracts signed by the members of dhe <ssécistion besed on the “pool-
ing plan” of cooperstive merketing asscciations. 7he assistance whidh has Been givem

“fyom this office has been largely im the form of advice and arrenging the plans of
organisgtion with the la"uun officers of the 4ssociations.

: Several meetings were sttended cousisting of the members of the
Association at which time the pooling contrsct was discussed. In May 1922, a meeting
of the Soard of Yirectors was held sxd through the influence of this“office s "He-
organissti¢n “amittee” wes appointed, to take charge of the work of securing the
“sign-up" of the new contrects. This reorgmnisstion committee has been & large
feature in developing & repid and complete “sign-up” of the new comtrects.

Sumery:

lo. of Lemonstrgtors: 500. (The spproximote membership of the sssocistion
. in Virginies)
No. of Cooperstors: 5 County 4gents within the territery sffected ly the
Association; 7 Directors of the organimtion from
Virginia; 0. 4. Jamison, Secretary-Namager of the
s association.
Mo, of Visits iade: 6.

Aeoustration: 4 - 2. WVelley of Virginia Milk Froducers' Assosiation.

Ohlegt: The demand for the ompanimtion of this milk producers' associstiom
came from & group pf dairymen around Harrisembwxg, Virginia, who were receiving e
_-price for their milk much below its merket value qven for msmufscturing purposes.
The objest of this organimtion was to develop a milk marketing system so that a
fair market price could be obtained axd tiat the market for the &iry products could
be extended to the sdwantage of the dairy interests in that sectlem of Virginis.

Ergeedure; ihe orgenimtion was developed by giving imstrugtion to the locsl
leaders of the producers. B s snd visits the membership of the or-
ganizstion was secured.

# The orgenimtion oY this sssocistion was campleted Jume 1st, 1922,
1 membership of over six hundred desirymen owning siz thoussnd cows. Om
September lai, 1922, this Asscclation has succeeded in lessing and oquipping & large
jarriscaburg, Virgigis, for the handling of the milk produced by its mcubers.
erest in the sssocistion has been growing and & very satisfactory price Yor
uilk hes been poid by the Association W its members.
|




600. (These consist of the entire membership

of the ssscolhtion. ) >
of Cooperators: 2 Jounty igents; ¥, &. briver, Jecpetary-isunger
Of the Associstion; 15 Direotors of the 4ssociatien.

of Visits Nade: 4.

of Deronstrations:

Rencnstrationt B - 1. Spring Grove Jooperstive Creamery.

Shieas: @i s preamery was estoblished at Jpring urove, Virginia, for
purpose of cresting & market for oreanm produced Ly the nelghboring ferumers.
expectoed that this will be & weans of developing dalrying in that section.
The organisation wus started by holding & meeting of the lesd
od oows and selling sufficient Stock in the creamery to allow for the
ry equipment. Iho orghuiss-
tron to own at lesst

farners vho ow
building of a cresmery building snd installing the necesss
tion has been so plammed tiat it will be necessary for each J

one siare of stock.

% “he creapery began operation about October 0 1922, w
mansger snd by Wovember 1st.ihe cresm supply had more than doubled since
of the creamery. rlans hsd beem completed for the purchusing of. & carlosd
eattle for that section and it is expected that by or belfore next spring or
other ocarlosds of cattle can’be sold in that territery.

TS

Demonstrat fons:
Cooperators:

ve
dustry, &8 rolstedy
toe wos sppointed to

sation.




Hemalis: The organization 1s to start ss-its fiFst prodlem the
purchasing of ulry feeds. Ihe membership of upproxl:_‘ul./ 25 dairymen
the beginning of this sssociation.

a &
—No, of Rescratyatisns: 25. -
No. of Sogporators: County ~gont 8§, K. Perry; o
of loosl dairymen consisting of three m

Yeslth Officer, &. ¥. cmrnett.
No, of visits mede:

As Seore

luence for the advancement of

dustry in Virginis.

Epgedigre: The sctivi of the State Associstion are limited t
Ampuel Conveation of Vijginis Dairymen. %he Jouve:
perjod of this report was at Charlottesville,

Scme of the
fon, ®d a8 Nr. 1 X
reaident of -n"u‘" Juiry Comgress; i». 4. J. Glover,, sditor of Heerd's _:,:v =
¥r, ¥, ¥, Sohilling, President of the Nilx Producer:’ Asseoc
¥illisms, noted weterinarisn from Corne ity, and other spesikers
Liportance.
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fiscal year, Juie 30th, 19, there were ten &ctivy cow
the State, During the sixteen months covered by reyors
-omhtmu“umnurﬁ—muu--m been " <
making ot the present time, lNovember lst, 1922, twelye sssocistions sctive. 2he
:u-unuu m|mhncm¢mmmmum-rwtmu
ollows s -

S -"'*"' o A Dy, ’m —viins Sowm
Honrico Sounty C.T.A. 5 T} 3 . 650
' enw 675

Zabters Ve, rww €00
Pleduont’ R § 420

. B « Supervision. X
— X
Considerable time hos been spemt in the supervising of the 00w testing ass
cistion work in Virginia. 7he experiemce of the yost has shown that the failure o
oow testing ssscciations to continue operation has been due to the incompetensy of
teaters und the lack of sufficient swpervisiom from this office. For this ressom it
has been sttexmpted to visit cach of the testers at least once every three months,
speriding one day with them in their work, and suggesting better moetheds of operstion,
at the same time determining from the members what their chief criticism of the cow
testing wrnﬁ-, 80 that corrections could be sade mnd inefficiencles eliminated.
Becsuse of the large smount of time that is necessary for supervision it will be
umwise for this offige to attempt the organimation of sy new sssocistions matil
more a stance can be !ad in the field for supervising the present sssocistioms.
‘here &re two sssociations to be started by 1925, shish will meke & total of fouwr-

¢ = -Publicity.

The publicity for cow testing sssociation work has been increased and inm-
proved. At the present time, after each mouthly report of the cow tester is
recoived, & short newspoper article is prepered from it and copies sent to the
county sgents in the territory affected by the associstion; this is %0 be used
for publigation in the locsl pepers. e monthly mummaries of .cow testing work
are prepared in tabular form and published in the pege of the ixtension Division
liqws, which is sent to the dairymen throughout the State. luch favers
has been received fro e nem ho associat jon and breeders
Stote on the kind of v 3 iving the sssgeistion work
however, that the loes
will use more of the mntion obtained from our oow testing sssociatie
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»Swmgpry. .
Virginis Cow lJesting isgociations.

.
Cow Seating 4ssocintions active Juhe 30, 1921 - - - = - = - > v -~ = < « W0
Cow lesting 4sgocistions active Novesber lst, 1922
Cow lesting ~ssoobtions in process of oiganisatioh, Lovember let, 1922
Cows on test, July 1st, 1921 « - =« « - - -
Coun on test lovemper 1st, 1922
Herds on test July Ist, 1921 -
+ liopds ou test November lst, 1922

dversges for Cow Testing dssociation Uork for esck ‘ssociatiom.

Ho. of Asgoolntions - = « - - -
AVerage No. of Yows tested eadd -
dverage ¥o, of Herds tested eac P~
Aversage ¥o. 07 Ferds Frodusing v and owey esch sonth -
Aversge No. of Herds on “Homor Boll poan o ¥o 808 OVOF) ~ = = =

Deiry lsprovement Hesulting fran Cow Testing Associstions.
A - z
p il
Average yearly itodustion per n Virginia €, 2, 4. 7.202.4
Average yearly Froduction per n Virginie (1920 Cousus) 2.510.3
Ingresse in Froduotion of Virgi
aversage Vimginia Jairy Cow

wirls' Agricultuze] Slud Departs
crmetion ror the purchssi
e projects by
b work this past j

trecders.




4 mmber of district short courses were assisted from this office Iy giving
iu-tr-cnn to the boys and girls ot the doyrdes dn dairy cattle Judging and the
he smount of time given to these sdart

Ho. Distriet_Short Courses: 6. No. of boys and girls given ing

X S - strustion - 260.

No. State Short Courses: 2. Neo. of boys snd girls given in-
strugtion < 300.

=rewrmeeres

Froject 4, Rublications.

During the period of this report one bulletin was completed and published,
entitled “Dwenty sons on Pairying”. s is to be used for instructiem pu

' and Girls' Deiry Galf Clubs, The bulletin wes prepered to furmimh general
infopmstion on dalrying, Both in the care and ranagement tnd feeding of @si
animals, and also in the preduction of dlesn milk snd the treating of dair
diseases.

Beginning with the September 1922 issue of the ixtension Division News, &
full pege of this menthly publication was given $o the Dairy Sxtemsion 0ffice.
Frevious to this time & mimeogys hed lews Letter hed been sent out Lo the general
mailing list of dsirymen in Virginia. The printed pege occcurring in the Ixtension
such move satisfactory and resches & urpr mumber of pecple than

Aivision News is
the former mimeogTerhed publication resched.

Froject 5. Levelomment of Sity MUK Consmption.

4 growing dexmnd bhas been wmde for the service of this office 1o give assis-
tange in’developing City Nilk for Health Carpaigns. ihe objeet of these cspaigns
13 %@ tesch the mutriticnal walue of milk to the geneyal public in the citles and
by this means to directly esuse an increase of the comswptien of milk, whish in
most instances will relieve the dairy industry of the swrplus milc which found
on the markets of our cities.

During the weéek of March 6th to 1ith, o -Al‘ for Bealth Ceppaign wes held in
ms City of Riclmond, Virginia. <his caxpeign was conducted through the cooperation
of the United States Depsrtment of igriculture, Jairy Division, the Richmond Bureau
of Health, and the Po 1. ixtension Service. Much credit is due the walzable
services rendored by the State Home Demonstration Agemt, drs. iavis, with nine of
the Pistriot and County Home Demonstrétion agents.

e writer was made executive secretary of the os=
sidorable time yrevicus to the campeign in organizing ex
the work in Richsond.

Selow follows & brief sumary of the work sccamplished and slso the results
of the campaign from the standpoint of increase in milk comsumptioms




thx‘ 6th - 11th}

» 3
- 7,08} Above normal increase

e combined yeports of the two milk compenies of the City of Richmend show
an ingresse in fluid milk consumption for the month of karch’; 4922, over that of
Narch, 1921, of 22,185 gallons. This is & dafly inoresse of 740 gallons.

Richmond Nilk for Heslth Campeign




Froject 6. Dalxy Swatistics.

Buring the period of this report sa attempt has been made %0 ingresse and

the general mailing list of dairymen in Virginis. 7 he genersl majling
1ist has been incressed fram about two thoussnd to nesrly seven thousand amd it has
been improved by securing enly pstrous lists from the cresmeries and milk plsnts,
elininating from the files 8ll dairymen who are not actively engaged in producing
milk or tutterfat at the present time.

%o all of the nimes ddded to our gemers] mailing list 2 ‘questionmeire is
being sent to determine informetion ss to the number of cows, whether or not they
are using & silo, Wweed of cows, use of purebyed bull, ete.

hese questiomnaires will be tabulated, within the neer future and definite
information will be obtainmed to allow us the opportunity of doing more effective
word where it is most needed in the Statp.

the smual yearly reports of the cow testing sssociations have beex swmmsrissd
in this office. ihese summories have beem invaluabdle in the mamsgement of their
berds and show what the gemersl dairy conditions are by the territory coversd by

the associatiom,

Froject 7. Zurebred Juiry Cattle Sales.

The only purebred dairy cattle sales that have been held during she period
this report were by the Virginis Eolstein-iriesisn Cattle Club. 2

fhe number of sales sssisted in axnd the amount of the seles were s follows:
- Head Holstein Cattle Zotal Vajue #15,685.00
- Hesd Eolstein Cattle Zotsl Value £.952.00

Total h §26,636.00

Froject 8. 4 =l

Paring the pariod of this re

4 ort there were fumished to fifteen oox
fairs & Judge for dairy sattle o ve commmity fairs were




4t the Virginis State sair, both for 1921 rair snd the 1922 jair, exhibits
were prepared follows:

Sxhibit to illustrate the value of cow testing sssocimtion work - 152

Exhibit to illustrate the food Welue of BIIX B3 vompored with other
foods - 1921,

axhibit to illustrete the value of better feeding and breeding
the dsiry herd - 19:z2.

m

in adaition to the arrenging snd plecing of these exiibits, as ANce wus
Siven in the supervision of the dairy calf club calves on exhipit at ™w §
Assistance wes 8150 Given in conducting the State Judsing C »

of stimulsting interest omong the
cattle, there was orgenised both for the
rese cowity &
wree exhivitors.
follon

Hemrico woumty

Orenge

-l bens €

loudoun vounty - wuernsey Herd - 1921

Stafierd County - Guernse) lerd - 1

ernsey Herd - 1921

Heurico Sounty - Holstelns Herd = 1vz<

Culpeper Couuty - Holstein Herd - 1v

rairfax County

Stafford-vount

Asgusta Coun

L il
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4. College Agricultuml Jorkers

5. Cow Testers

6. losal Leaders
Smmmry of Rrolests.

Mairk ok Ing A85001RTTONS
« Virginia Cow Zesting associations
« Daixy Calf Clubs
« Development City kilk Comsumption
« V1S - Purebred leiry Cattle 3alecs
W1 - Agriculturel Fairs
4Genorsl Imiry Development

No, uiles Zraveled

Counties Visited

Pecple Addressed - - - -~

Ho, Fegple Mot or Visited - - -
Bo. lotters Written - ~ « « - -
No, Iays in ¥ield -
Ho. Days in Office

No, loys Anmual Leave

Bespectfully sutmitted to Pirector John &, Rutchesan,
Director, V. P, 1. axtension Division,

Blacksburg, Vo.

-
On NHowémber liRN, 1¥&R.
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DALRY SATasIoN OFFlCs
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