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Abstract
Crisis management, disaster recovery, and organizational continuity are critical areas of competence for managers of individual businesses and entire destinations. For large-scale problems, crisis management may be a critical factor that determines the sustainability and success of a destination. In this article, the authors develop a framework that incorporates knowledge management principles to enhance the effectiveness of crisis management and planning for the hospitality and tourism industry. In addition, the authors develop a crisis typology based on the perceptions and knowledge needs of Philadelphia-area lodging operators. Subsequently, the authors apply the framework to envision the design concept of a knowledge-enabled crisis management system that can better support the crisis management and preparedness of a regional hospitality and tourism industry.

Summary:
[bookmark: _GoBack]The purpose of this article is to incorporate information management principles to improve the effectiveness of hospitality and tourism crisis planning and management. Collaborative information management systems can enhance the preparedness and handling of emergencies in the sector. They encourage comprehensive contingency readiness, given the nature of emergencies, which needs intensive management by training and exercises. Preparing for all threats on a one-handed basis is virtually impossible for any organization, particularly those of small and medium scale. To face this challenge, hospitality and tourism organizations should be encouraged to participate in common platforms of knowledge by contributing best practice experiences and to share distributed knowledge for better crisis preparedness and responses

Conclusion
Our goal in this article is to integrate knowledge management concepts to enhance the effectiveness of crisis planning and management in the hospitality and tourism industry. We believe that collaborative knowledge management systems can improve the industry’s crisis preparedness and management. To that end, we offer a framework for knowledge management in a crisis. Given the nature of crises, we urge robust crisis planning, which requires active preparation through training and exercises. It is virtually impossible for any organization, especially those of small and medium size, to single-handedly prepare for all risks. To face this challenge, hospitality and tourism organizations should be encouraged to participate in common platforms of knowledge by contributing best practice experiences and to share distributed knowledge for better crisis preparedness and responses.
Future research might study how knowledge management actually operates. Given the potential for working at cross-purposes, research should try to understand the attitudes and beliefs of participating organizations and study the dynamic roles of knowledge networking and community of practice. These aspects are directly related to contextual and tacit knowledge, which is considered to be most difficult to capture and share. Another interesting line of inquiry would be to identify the main barriers or enablers for effective knowledge management implementation in the hospitality and tourism industry. Studies of this kind should provide rich insights into the science and psychology of knowledge collaboration in dispersed environments.
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