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Our Vision
OER leaders expand knowledge and 

bridge opportunities to co-create 
material to make learning more 

accessible

But how do we make it more 
sustainable?

UN SDG
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Complexities
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Differences between K12 and Higher Ed







Key Differences

Digital Practices
Digital textbooks preferred
40% faculty teach a class online

Digital Practices
83% require textbooks
Varied digital “buy-inˮ
10% teach online 

Higher Education: 
Focus on Use

K-12: Focus on 
awareness

Barriers
1. Challenging to quantify (dark reuse)
2. Siloed adoption: introductory 

coursework & online classes
3. Misconceptions: high quality?
4. Competing forces: “equitable accessˮ 

Barriers
1. Digital literacy  
2. Awareness is siloed:

STEM/Tech + online teachers
3. Awareness 3/10 ≠ adoption 1/ 10

OER Awareness 
A steady 2-year increase 32%
No data on OER use

OER Awareness & Use
8% decrease in awareness & 3% decrease in use
Most faculty 59%) donʼt use OER
Faculty who do, use it to supplement 
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And Who has a 
Say? 



Who Chooses?

Faculty often choose the 
textbook

Programs may pick

STEM/High-enrolled 
Disciplines need fee-based 

automated assessments

Instructor may not select 
their materials
Districts pick 

Standards alignment 
especially important

K-12 Higher Ed

Student/Parent voice and choice is limited

Can I afford it , can I borrow/pirate, or can I do without?
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PRivate Vs. 
Public

Open Ed 
Support at 
State Level

Teacher 
Burnout

Time

Copyright 
Consideration

s

But, itʼs not that 

straightforward!



COMMONALITIES
Between K12 and Higher Education 
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Commonalities

Higher Ed: sticky based 
on Carnegie distinction

K12: no incentive ?

OER as supplemental 
tools Weller, 2010

Localization 

Professional 
development 

Time

< Need Better Incentives+ Differentiation+ < Training

All OER doers have intrinsic motivation/convinced

< student success



A Need  for 
Boundary Spanners

Opportunities
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Who is a boundary spanner?
“Boundary spanners serve as linking pins between 
organizations and can also fill structural holes, allowing 
networks with no previous connection to share information 
and resources” (p.4)

https://bit.ly/48Jv1jL



Examples of BOUNDARY SPANNERS

Preservice 
Teachers

Government 
Coordinators

Librarians K12 faculty

Graduate 
students

Instructional 
designers

University 
faculty



A Framework to move 
forward

With Boundary Spanners
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Boundary spanners link 
organizations or groups to share 
knowledge and resources 
(Jesiek et. al, 2018; Johri, 2008)

© Aardrock CC BY NC SA “Spotting Boundary Spanners” https://www.pngfind.com/mpng/bTmwxJ_boundary-spanner-hd-png-download/  (Removed border and text)

https://www.pngfind.com/mpng/bTmwxJ_boundary-spanner-hd-png-download/


Changing the Narrative 
1. Elevate this work in ways that are meaningful to people outside of the 

open ed conversation

2. Identification of needed (formal? boundary spanners, boundary 
objects, processes, and purposeful communities or organizations

3. Institutional values alignment

4.  Clearly retain affordances of OER OA + adaptability)
 

5. Use of clearer language and common vocabulary 
 

6. High Quality = Adaptive 
          Continuous improvement, student-engaged, differentiation) 



Higher Ed must 
take the lead 
and work to 
break down 
barriers.



What are 
we missing?05

What is one thing you can do in your current role that 
can help you to be a Boundary Spanner?



Be a Boundary Spanner!



Check out our panel Discussion to 
hear from boundary spanners!

Friday from 130230 in P5

Toward a more sustainable open education community: Breaking through barriers to bridge primary, 
secondary, and tertiary open practices © 2024 by Arispe, Walz, & Hoye is licensed under Creative 
Commons Attribution 4.0 International 

https://docs.google.com/presentation/d/1I25DK55w9uuHhI9ZhuG2Cb8EZjgINQMeSq-BBbAbL8U/edit?usp=sharing
https://docs.google.com/presentation/d/1I25DK55w9uuHhI9ZhuG2Cb8EZjgINQMeSq-BBbAbL8U/edit?usp=sharing
https://creativecommons.org/licenses/by/4.0/?ref=chooser-v1
https://creativecommons.org/licenses/by/4.0/?ref=chooser-v1
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