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I INVOLVEMENT OF LOCAL LEADERSHIP IN PLANNING AND CARRYING OUT

THE EXTENSION PROGRAM:

The activities of this county during the past few years have been
the results of the continued work of the Advisory Bosrd's Planning
Committee, Meeting regular with the Agent, this carefully selected
group set out to survey the needs of the county and chart methods of

accomplishing these needs

Membe £ the plarning conxittce included individuals from all
walks of life and youth groups. The work of these individuals has

been of great value to the agent in an effort to keep the work of the

Extension Service before the people of this county,
peop

Contributions made by local leaders to date have not been many
but to the writer of this report, any progress marks a step foward

in leadership in Buckingham County,

Cooperating with the Extension Service, the leaders are sponsoring

several delegates % the State Short Course and Wildlife Conference in
1963, They have been instruments n % e ebration of Achievement
Day in the county and for the first time, many of the 4-H Clube have
adult leaders meeting with them regularly, The leaders were also
responsible for the success of the Annual 4-H Picnic this year, They
furnished transportation to the lLake for the 4-H ers and assisted in

preparing the food and recreation while there,
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In general the work of Adult leaiorship during the past few years

has Been very poor. This has been attributed to many facters, how-

ever, muck work has been done in this area and great improvements

were seen during the last year,

Adult leadership during the past year has influenced the werk
of the Extension Service in Buckingham oonsiderably. For the first
time during the past five years, the leaders are taking an actiw

part in the affairs of 4-H Club werk and the community in general.

An active 4L.H leaders Association has been established and preat-
er participation on the State and local lewel has been shown, An
increase in the number of volunteer leaders ig reflected at sach

meeting of the 4-H leaders Association,

It 1s felt that there is room for improvement among the Leaders
of this ceunty in many areas, hovever, I feel that seme progress has
béen made and continued success ef the Extension Service in Buckingham
County will depend greatly on the cooperation of the Adult Leaders,
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I1  REPORT ON PROJECT APEAS

A

FHASE: FORESTRY MANACEMEN? . "Timber Stand Improvement"
Buckingham County i1s a timber preducing erunty and ene in
which a large portion of farm incems is derived., Our for
ests, however, are not in very geod growing cendition,

Many of our furest areas that are being cut are growing
back ts poor quality trees. Farmers are cutting their most
valuable p‘ne much faster than it is growing., Our hardwwod
forests have tod many cull trees and species ef trees that

have little value for marketing purpeses,

PROGRAM OBJECTIVE:
Te teach farmers the importance of dewveloping and main.

taining a fore of healthy high quality trees and ways ly

wvhich it can be
SS:
Werk along the line eof Foreastry Management began several

years ago in Buckingham County, During this time an one

acre plet on the farm of Mr, Joe Spencer, Gladstone, Va,was

set up as a demonstratien plot, With the assistance of the
Llocal Forester, this densely grewn area of shortleaf pine

vas examined and marked,

During the past year, all saleable timber was removed and
the balance harvested for fuel wood, Plans for the year ine

cluded a pest treating demonstration, hovever, the death of
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the swner prevented this for the present time,

This plot has been the scene of two thinning demonstratiens
this year with a total of 32 persons including some 4-H ers
attending., The history of this plet was explained te ench

greup and a test of the past three years of growth was made
tv show the advantages of thinning. A report of the income
received from the s: f timber on the plot was also given,
A continued record will be kept to determine the advantages,

if any, at a later date.

The Forestry Committee has also encouraged farmers to "Plant
More Trees" during 1962, During the year Mr. Allen Cooden,

Buckingham, Va, planted 6,500 seedlings, Mr, G, F. Harris,

Pillwyn, Va, planted 5,000, Mr, J, C, Henderson, New Canton,

Va, planted 1,007 n o seph Axdarson, Dillwyn, Va,
planted 500 seedlinga:, he L-Hera during the year planted
a total of 2,500 seedlings, Many other seedlings were

planted,

however, sine wese were secured from other come
panies, they could not accurately be ascounted for at this

time,

Many of the farmers are beginning to realize the value of
their forest land and to emphasize this - Mr. G, F, Harris
with the assistance of the local Ferester and the Agent pro-
ceeded to examine an 87 acre track en his property. This
heavily cut over area was carefully gone ever and recommen-

dations were given by the Ferester,
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These included removing saleable trees, bulldozing
where necessary and the rest be disked with a heavy bush
and bog disk, loblolly pine scedlings were planted at

the rate of 800 per acre wherever possible until the en-
tire area had been covered, Mr, Harris has complied with
the recommendations of the Forester to date and during the
year planted 5,000 seedlings. Assistance wvas received frem

the A.C.P, office on this project,

A similair project was carried out on the farm of Mr. Allen

Gooden, Buckingham, Va,, howsver, the extent of his activie.

ties were centered on spot planting idle land and cut over

areas,
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PROJECT AREA: AGRICULTURE PRODUCTION, MANAGEMENT AMD NATURAL RESOURCE

-

B

DEVELOPMENT .

PHASE: AGRONOMY ~"Dark Tobacco”

SITUATION: Tobacco etill the most important cash crop in
ckingbam County, yet most farmers are below the average

in production, During the past year, many farmers pro-

duced good crops, however, the quality of tobacce at the

market is not up % the average,

'ROGRAM OBJECTIVE: To curtail the practice of wetting down

of tobacce to gain proper ordex, and encourage greater use

order through bulking.

PROGRESS: Two tobacco grading demonstrations were held dur-
ing the year conducted by Mr, Peul L, Haws, Marketing Sepo-

™

ialist, Danville, Va, hese demonstrations were held on the
farms of Mr., Joseph Anderson, Dillwym, Va. and Mr, Lynn
Johnson, Rt, 2, Dil Va, A total of 62 persons attended
these demonstrations which represents an increase ever the

ar by 28 persons,

This demonstration was dceigned to give the farwers first
hand information on the proper method of preparing tobacca
for market., Included also, were hints on mistakes made by

farmers, thersoby, causing them loss of money at the market,

Interest vas high among all that attended,
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PROJECT AREAs COMMUNITY AND PUBLIC AFFAIRS

D

PHASE: COMMUNITY IMPROVEMENT CLU

SITUATION: In most communitiss of tais county, there are mwo
active groups working %o better the conditions in and around
their community, Much work along this lime is needed since
there has been an increase in the number of persons building
nev homes ir. the area, The clder places are not keeping pace
wvith the addition of new homes in the community and such items
as landscaping, painting, and up-keep of property is lagging

behind,

PROGRAM OBJECTIVE: To increase the effectiveness of Commun-
ity Improvement Clubs through the organization of a County-

Wide Improvement Group.

PROGRESS: The Second Liberty Improvement Club continues tw
show progress as time moves on, TLis year they received from
the State Agricultural Advisory Board Awaics Progaam a check
fer $40,00, This r1epr nt eir revard for winning second
place in the Commuity Img nt Contest sponsored by the

State Advisory Board,

The many improvements around the Church and cemetery plot,

along with the home improvemcnts, repairs, new homes bullt,

rooms adled, painting, equipment bought, lawns seeded and/for

, and shrubbery added contributed to the success of

The cooperation of the families in this community




brought many ent elub that othervise

have been

n and others through
ooperation and assi
gham County Improvement League.

to assist the local Community

and projects that they

The award money received by the Second Liberty Improvement

"lub is being veed to secure Sbhrubbery for the landscaping

Chureh grounds, A plan for this was draw

watsor , Horticulturists,




After many months of ; the leaders of Buckingham County,
the idea of trying omething about the existing conditions of
the county, especially the lack of adult leader participation was
evident, Meeting weekly for oearly three months with leaders from
every fleld of activity thiooughout the county; it wvas decided that we
should survey the en‘ire county, Each individual woull be reesponsible
for surveying their respective areas to determine the cause and/or

problems surrounding the lack of ajult participation in the county,

The results of th survey vere fantastic and are too numerous
te mention here in 8 i Y, hovever, we divided
tiens for work purposes,
Civie Participation - with the entiy ir mmani ty
Improvements, In er i i effort woul 0 utilize these
findings to improve the vin ior = and encourage greater par-

ticipation of individuals through the Community Improvement

Te devise a method of presenting tkis information to the
in a manner that would not offend, yet bring out the true mean
not as easy task. dince all of the originators were of pre
ocaliber who understood these problems and needs, would drav res
ment from non-professional as well as other professional
at this time involved was very evident, The group de«
a separate organization consisting of representatives of all groups,

clubs, organizations, and youth groups, (It was recommended that the

Chairman of each group would attend ..o meeting,)




Our first meeting was held inm March of this year and 67 persens
attended representing every organize group in the county including
all youth groups, The original group presented the findings of
surveys from their respective areas and allowed time for dis
by the greup., The reception was wonderful and it was felt by
Agent that the long hours put in d { the planning stage was

done in vain and result

During our next meeting, th mi tie v int hvreh
groups or eommunities for identifi : purposed only
munity was asked to organiz i n Community
officeres for t ' { carrying

larger erganization (knoy

league ), At present there are

tically every nook

more than 200 members,

The ultimate efforts of this g : ready throughe
out the county, Many famili 2t previ not rned with
the activities of
’

simutanecu

to persuade al

sons bein
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This represents vity being conducted by the
Buckingham County its Community Improvement
and otlher

ounty and the meth

up for the year,

wounty has been given

f the Improvement

hese groups.

nevspape
iting i
The amount

fiected next year

s 18 expected ¢

ieved next year the 4-h leader

rganized

n general, the progress is in vi

lewv and

greater ocooperatior

year,
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