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Charlotte County, 1962

INVOLVEMENT OF LOCAL LEADERSHIP IN PLANNING AND CARKYING OUT

THE EXTENSION PROGRAM

There are forty-one leaders actively emgaged in premoting extension
activities in the county.

These leaders have been helpful in assisting with:

1. Plamning and executing the over-all extensioen
program,

2. Planning, prepariang and displaying exhibits,

3. Conducting meetings with or without the presence
of the agents,

4e Planning and partieipating in county and out-of-
county activities,

5. Planning and scheduling werkshop

6. Reporting results of club preojects,
7. Imcreasing membership in clubs,
8, Iaforming the public of the extensiem pregram,
Leaders play an important rele by serviag em the County Advisory
Board, (~H Leaders' Association, Home Demonstration Committee, 4-H

Junioer Council and Home Economics Committees.

Tventy-two training meetings were held during the year to prepare

leaders for their responsibilities and duties in the Subject Matter
field, Thirty meetings were held in youth and adult werk without the
presence of the agents, This has helped to strengthen the club members

as well as the club itselr,




Charlette Coumty, 1962

INVOLVEMENT OF LOCAL LEADFRSHIP IN PLANNING AND CARRYING OUT

IHE EXTENSION PROGRAM

The role of the leaders in the county is playing & significant part
in promeoting the extension program, The duties and respomsibilities

of lcaders are beimg accepted and practiced mere sach year, and has

dome much to stremgthem the extensiom program im the coumty,




Charlette County, 1962

AGRICULTURAL PRODUCTION

Phase: Corm Production

The Adult Farm Club in Salem Community selected for the year as
an over-all objective, an increase in corm yields, BEmphasis vas put on
the development of retational systems on the farms, from three to four
years, based on the ability of the farm frem the peint of tetal acreage
in the farm, The total cultivated acreage and the possibility of
additional screage based on the need of each farm,

There were other individual prejects on various phases of farm
and home that would aid in strenvthening farm and heme program.

The result of corn preduction, the over-all ebjective is very
encouraging. Follovwing emphasis and efferts during this first year
of growiag corn im preper retation with certaia other creps, instead

of growing corm after corm or sther soil depleting crops, bore fruit

that I feel will contribute and spread evemtually to the surrounding

commun i ty,

Invelved in this improvement alse was the testing of soil on some
of the farms to determine its possibility and need in plant food and
calciwm,

With the exception in a few cases, hybrid of the recommended
varieties were planted,

Fertilisation was lov for maximum yield im all sases. However,

emphasis wvas put on reduced land using the same amount of fertiliszers
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Phaset: Corm Preduction

vith the idea of decreasing the cost per wnit of preduction. There is
interest in developing small livestock herds. It was advised to go
gradually into any amount of livestock, aside frem dairy needs of the

family, wntil the farm programs can be re-organiszed and developed te

& higher degree of production and efficiency., Imeluded in the

re-organiszation vill be suffiecient pasture eventually included in the
rotational system, At the present time one farmer is makiag pregress

in that direction,




Charlette County, 1962

PROJECT AREA - EXTENSION HOME ECONOMICS

Phase: Home Management - Laundering

Homemakers were faced with the problem of makiag decisions in the
selection and use of lawndry supplies for best results. They also needed
assistance in the easiest and best wvays to do the family's wvash and
ironimg to save time and emergy., These were the desires expressed by
homemakers and received major emphasis,

In order to help homemakers improve their kmowledge in the buying
and use of laundry supplies, doing the family's wash and iroming, these
topics were selected to cover a period of four menths,

The first momth wvas devoted to assisting hememakers vith Stain

Removal for Clothiag, Members were taught through the use of visual aids,

discussions and demomstrations eon (a) Steps to Success in Stain Removal,

(b) Stain Removal Supplies and (¢) Removing Individual Stainms,

The second month was devoted to "The Selection and Use of Laundry
Supplies”, Homemakers were provided with information on the available
soap, detergents and bleaches and their cerrect wse in the home laumdry
in relatien to the type of fabric, amount and kind of soil, and hardness
of water., Displays of different seap and detergent boxes and charts
were used to teach the difference between seaps and detergents, built
and wmbuilt, high and lov sudsing and the use of esach for effective
laundering.

To reach more people with this informatiom, leaders assembled an

exhibit wvhich was displayed at the South Central Fair. The exhibit wom




Charlotte County, 1962

Phase: Home Management - Laundering

first place.

The third month was devoted to "Improvisg the Family's Wash",
Homemakers were taught through discussions om erganiszing the job, Charts
were used to shov the kind of equipment needed and how to arrange to save
time and emergy. The use of vater softemers and bleaches, sosps and

, detergents were further emphasiszed through this teple,

The fourth month vas deveted to "Easy Ireming Metheds"., Through

this topic homemakers were taught (a) orgamisimg the job, (b) making a

plan, (c) the selection of equipment, (d) the lecation of equipment and

(o) the easiest way to irom a shirt. This topie was taught through

the une of visual aids and demonstrations.

The agent and 18 leaders held 32 differemnt meetings vith apprexi-
mately 420 members attending all meetings, Leaflets were used and given
each memher to further assist them with the teples,

To help determime accomplishments made, swrveys and questiommaires
were used to obtaim the following results achieved,

1. Ome hundred twenty-seven homemakers reported
bhaving been helped with imformation em the

selection and use of soaps and detergents.

Eighty-eight reperted as havimg shared the
information with others.

Fifty-seven arranged laundry equipment to save
time and emergy.

Forty-six purchased or made a clothes basket
lining.
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Phase: Home Management -~ Launderiag

Sixteen installed a good clothes line,

Thirty-five learned to hang clothes om the
line serrectly.

Eight purchased adjustable ireming boards.

Thirty-six began sitting while iroming.

Thirty-twe practised the easiest wvay to irom
a shirt,

Thirty-seven padded and covered ireming beards.

Eighty-four planned a flexible iroming schedule.
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OTHER FIELDS - EXTENSION HOME ECONOMICS

Home Grounds Beautificatiem

This year a long-time goal was selected by wemen of the county to
improve their home grounds,

This come about as a result of verk done on home grounds in the
community participating im the Community Improvement Program, The
wvomen decided that it would be a good idea to have sach comsmumity improve
its home grounds, They were given information omn lawn seeding and
management, arranging plamts and flovers, and arranging driveways and
walks as the need arese., "landscape Notes", prepared by Extension
Horticulturist, were used as sources of iaformatiom,

During the Annwal Farm & Home Tour held im Jume, five home

grounds in different communiiies were selected to be observed., These

families had made improvements im grading and seeding lawns, arrangement

of shrubbery and flowers, and maintenance of the home grounds.
Chacks have been made and teo date the followimg accomplishments

have been reported:

51 made flover beds

20 re-seeded lawns

46 pruned shrubbery and limbs of trees

20 fixed driveways

28 set out nev shrubbery

7 erected or repaired fences
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Home Grounds Beautificatiom

4 leveled yards and 4 filled ia low pluces

10 cleaned wveeds along fence

2 added gutter pipes
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QTHER FIELDS - EXTENSION HOME ECONOMICS
Planning The Home For Safety

kers have b avare of the need for remeving danger spots
in the home, For this reason, "Planning The Home For Safety" was
selected, The information was presented through visual aids showing
causes of home accidents and preventive measures were discussed in each
case, Cireular 722, "Safe at Home", was also used and discussed,
The following points were stressed:

1. The cause and preventive measures for asccidents
on stairs and steps.

2, Floors and bathroom accidents,

3. The necessity for checking flues and chimneys
to preveat fires,

4e The importance of keeping wiriag im geod shape
to preveat fires,

Through the use of check sheets the fellowing improvements have

been reported:
Twenty-seven repaired stairs and steps,
Eight removed eclutter from stairs,
Eighteen anchored scatter rugs in plasce,
Fourteen removed rug frem head and foot of stairs,
Ten secured flashlights for walighted elesets.

Eighteen began using step stools or a step ladder
instead of chairs for reachiag high plasss.

Four secured metal fleor cevering te place under
wood stoves,

Seven relocated clothes limes,

Fourteen stopped using kerosene to start fires,

10
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4~H & OTHER EXTENSION YOUTH PROGRAMS

Phase: Clething ~ Lookiag Your Best

Tve hundred sixty~five girls were earolled im this project. They

vanted information om hov to improve themselves and their clething.
Members were given iaformatiom on hew to sare for themselves
and their eclething through démenstrations, discussions and visual aids,
They were taught hov to put im a hem, make quiek repairs, vash
sweaters, plan their wardrebe accerding to vhat they already had and
vhat they meeded and how te care for their teeth and hair,
Leaflets and other written material were distributed among them,
Much interest was manifested, vhich resulted in definite improve-
ment, through mere careful selection of all wearing apparel in keeping

vith ene's physique.
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4-H & OTHER EXTENSION YOUTH PROGRAMS

Phase: 4~H Community Club Organisation

In order to reach girls im high school and those emrelled in
elementary school, four clubs were organised during the summer with
an enrollment of 48. The clubs selected "Meal Preparation" and
"Rread” as projects. They wanted to improve their kmowledge on
making bread and planning and preparing meals,

They were given demonstrations on homemade mixes, simple refresh-
ments and planning and prepariag meals. Discussions and home visits
vere also made,

As a result of these projects, members were givem an opportunity

to participate in the Piedmont Youth Exposition, which was held in

Lynehburg, Virginia, Of the number exhibiting, fourteen son prises.

They won first, second and third places on "Bread Making" and first

and second in "Meal Preparation”.
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&~H & OTHER YOUTH PROGRAMS

Phase: Related and Associated Projects & Job Opportunities

The project enrollment and record keeping has surpassed any year
of the past., Emphasis on study and learning as much as possible, where
ever and vhenever there is an opportunity frem the peint of one's
location, relationship and possibilities. Ome's relationship and
responsibilities to his fellowman was stressed. Ome's value in any
society depends upon his ability to serve. That satisfaction to a
great extent and to a large degree comes through kmowledge. Knowvledge
not only of what one's vocation is or what he may be deing, but a
general knovledge of the possibilities in vocations aside from his ownm,

Evidence of interest are discussions growing out of question of
certain jobs and veocation and phases of vocatiems; particularly those
48 a result of agricultural preducts that processed after leaving the
farm, There is an increased realisation that oppertumities for growth
among small farmers are diminishing due to competition from the larger
farmer, That the programs of the average small farm can not justify the
machinery and equipment cost, The productiom does met have sufficient
influence on bargaining.

As a result of these situations, there is a greater interest among

both the pupil and parent to imcrease the level of formal training, that

the society in which we live may not degenerate, mot stand still, but

continue to improve,
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Phase: Related and Associated Projects & Job Opportunities

The project program is the underlying source threugh and by which
those virtues may be aequired,

There are 241 boys carrying a tetal of 360 projects imecluding
Agronomy, Horticulture, Comservatiom, Poultry, Dairy Calves, Swine,
Engineering, Marketing and Business and Safety.

They participated in Rural Life Sunday, Stage 4~H Short Course,

Wildlife Conference, District Tracter Driving Contest, Piedmont Youth

Exposition and South Cemtral Fair vinniamg priszes om commodities and

3rd prize of $25,00 en 4~H Council Booth,
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SUCCESS STORY

Community Imprevement Pregram

This program was organized in 1958 and today is eomposed of
27 families. Interest among the members has imcreased sach year cover-
ing practieally all phases of farm and home, Since organizing and the
introduction of this program in this community, the weakest area during
its inception has been and is nov, in regular attendance of the total
asmbership, However, there are those who are always present., In
spite of the absentesism of their fellow members, there has been
diligence, eemscientious efforts and industry em the part of those
regular attendants,

Many accomplishments have been realised and improvements made in
all phases of activity as individuals and as a group, These negligent
in attendance are making some improvements as a result of their observa-
tion, of results obtaimed from those practices that are carried on and
developed as a result of individual efferts and greup aetivity through
extension teaching.

Monthly meetings are held at an abandon school building, used as
a community center, purchased by two members of the community program.
At these meetings discussions and/or demonstrations were used te teach

improved practices and the latest recommendations that are comstantly

carried to them, Club members often gave talks om elub projects or

15




Charlette County, 1962

Community Imprevement Program

subjects of gemeral interest. At times, outsiders were brought ia to
discuss various phases of the program and these subjects of special
interest,
Year boeks are distributed to members each ysar whiech is used as
a guide and to assist in carrying out their short time goals,
The group has reached the point mov that they meet enly six times
& year, The community seered 2th in its achievement for the year. The
money from this award wvas used to beautify their church yard.
Due to the government's program, there has been some reductiom ia
acreage of certain crops.
Some of the major improvements and activities carried
yoar are as follows:
Fars Developmest
of acres seeded to vinter ereps ——e—ceeeee
of acres of permanent pasture seeded v
of acres of permament pasture re-established
of acres om which soil tests vere made v
tons of lime used on land
tons of fertiliser used omn Crops ~———weeeweee

of farms having seil-wvater plams ——weee comm

of farm ponds built —-

Amount of fimamcial assistance from ASC Program $418

16




Charlette County, 1962

Comsunity Improvement Program

d d b
farm buildings built this year —~-v
pleces of major equipment purehased

liome Development
homes painted

perches added
screen vindows added
screen doors added - —
lawves established — - SR
pieces of shrubbery added ——-cweeue
drivevays improved —————eeum S
mailbexes painted —— oo cmamea ——
family names added to mailboxes -
Inside Improvement
of homes with running vater imstalled
of bathrooms installed ————-————ev -

of storage space added —— ——oeeee

No. of floors painted 5, refinished 1,
covered 8 %

No, of reoms painted or eovered —cceeees 19
Ne, of pieces of major appliances purchased 4

2 home freesers, 1 refrigerator and 1 steve 4

"
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Community Improvement Program

Pamily Food Supply

different vegetables in summer gardef - 20
different vegetables in fall-winter garden 16
quarts of foed canned ———=e-ee—eee- — 1,162
quarts of food frozen —————eeceeee 916

1bs,. of fcod frozen - 472

of hens kept for home USe ——ececaaanaaa~ 381
of veal or beef animals killed for home use 2
Family Life Development
No, of families making family budget ——eewee-

No. of families keeping family records of
expenditures and income —---——————————————

Health - Family Participation

No, of persoms having thorough physical exami-

BALIONS coeoe rrrmrecccrcccce—cosaame aa——

No. of families having chest I-Ray ~——wessecee

Total number persomns X-Rayed ————————cwmeaaa—

No. of children taking pelio shots ———vvve--
Extenslon Organization

No, of members in Community Club «——vewonnmcnca.

No, of members in H, D, Club wevvuuuna S —

No, of 4-H members
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Community Improvement Program

Qther Organizations Members Participated In

Organization Offices Held
Parent-Teachers® Association President - Treasurer
&l Leaders' Associatiom President

Missionary Cirele Secretary




Charlotte County, 1962

SUCCESS STORY

Leadership Training

leadership training and activity has been somewhat discouraging.
There is a limited number in se far as the total county program is
concerned, The activity em the part of those has met been what it should
have been to obtain the maxismum results and reach many of the objectives
of the pregram,

There are reasons, legitimate ones, in many cases, Partioularly
the laber situation is the predominating facter, certainly among the men,
On many of the farms the father is the enly male liviag there, This
exist among those farmers who realise the value of the pregram - those
who recognize their relatiomship and respemsibility teo the wverk,

Among the youmger farmers, 20 to 40 years of age, many of them
are doing part-time farming werking both day and night at home and in
industry, Their schedules and respensibilities are of such that they
are not able to make any effective contribution teo this end, It is
desirable to have a leader to work with each group er groups in the same
phase or project area, Material is given to both parents and leaders,
The material is often sent direct to parents with the sanction of the

leader, To do this, it saves the leader's precious time and effort,

They meet, study and analysze this material and werk together om setting

up programs with the varied members accordiag to their need, pessibili-

ties and interests,
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GENERAL APPRAISAL OF PAST YEAR

Extension in Charlotte County for the past year made progress in
spite of some of the weak points., In gemeral, all areas in the farm,
home and the communigy have been and are progressively improviag.

Yields and quality of crops, seil utilization or land-use are agencies
or procedures through and by which these improvements are being made.

Home and living conditions are in a higher state of realisation and
there are programs and objectives for further and comtimwed progress.

With an increase im number of leaders, which is badly needed,
especially among the male, much greater progress would be realiszed since
there are limitations in the amount of contact that can be made by the

extension persomnel, Due to labor shortage among male members im

families, leadership among those is not sufficient to realise the greatest

benefit from that area,
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