Plans for professional improvement

Fead professional books and bulletins,.
Lontinue membership in professional associations and civic clube.

Participate in programs planned by other county organigzaticns,
Attend the State Home Economics Convention snd National Home
Demonstration Agents Association, if poseible.

Plans for a Unified Extension Frogram by all Extension Agents

A, All egricultural and home econémics programs will be cleared
thro the County Agricultural engion Service Board with
both men, women, and youth represented,

Agents will work together on a unified 4{-H program.

Farm and home agents will discuss farm and home management
problems to inform each other on progress being made with
individual femilies,

Work together in carrying out community improvement clut
program,

E, Hold office conferences frequently to discuss the county program.

Froblems in Carrying our Extension Program
A, Changing attitudes of people and lack of responsibility,

B, Lack of time to get work done.

C. Transportetion to meetings,

Flans for meeting these problems
Better office management to save time,

Make more personal contacts through home visits to understand
the homemakers' problems.

Urge club members to arrange transportstion for their
neighbors to meetings,




Plans for developing good publie relations
A, Co-workers

1, Try to understand each others problems and work
together harmoniously for a unified county program.

General Publie
1, Be courteous and show an interest in the general public,
Elected !lepresentatives

1. Show friendly relations with all county officials,
Invite them to sttend colnty-wide meetings,

2. Cive summary report to board of supervisors and keep
them informed of progress made,

Commercial Interests

1. Show apprecistion to local merchants for promoting
demonstrations, window displays, 4~H calendars, and
home demcnstration yearbooks,

2. Flace home economics teachers on mailing list to
receive new extension bulletins,

3. Invite them to leader trairing and county-wide meetings.
Flans for Recording Progress

1. Keep a daily record for monthly report,

2. Record and evaluate projects as completed for annual report.

3. Keep record of result of meetings held by leaders.

4+ Use check sheets with home demonstration members to record
individual accomplishments.




Sgals 1 1958
No, 4-H leaders trained individually

No, club meetings held by leaders
without agent present

No, elub weetings at which
leaders assisted

No, demonstrations given by
dwndor adult leaders 20 25

No, demonstrations given by
Junior leaders n 0

Flans for training and using all types of 4-H leaders in
carrying out 1958 program.

1. Agent will train adult leaders and junior leaders to give
demonstrations, This will be done on a neighborhood basis,

2, Use home demonstration club members and mothers to help with
projects out of school,

3. Organisational leaders will arrange for meetings, help vith
club and county-wide programs.

VII, Plans for work "ith Other Agencies

1. Cooperate with Health Department in promoting their
educational progrems.

2, Cooperate with eivic and garden clubs by giving talks
Af asked to do s0,

3. Give talk to girls at Marion Junior College to explain
the extension program,

4. Cooperate with local power home economist to promote
better use of electricity in the home.

Work with P.T.A, and church organizations in promoting
community projects.




County Federation FProgram of "ork chairman wil! make kit of
subject matter material available to local chairmen for club
discussions at a county training meeting.

4y Each local goal chairman will be responsiltie for at least
one radio broadcast,

5. Program development leaders will attend county-wide training
meeting to collect data for 1960 program.

6. Organizational leaders will be responsitle for carrying out
program as planned and summarize achievements for county reports.

Over-all Youth Leaders N, ip 1958 _Goal 1959
(Organization leaders for
county youth couneil) 15 18

4=H Cludb do. 10 1958 _Coal 1999
Number 4<H Club offiders 66

Number adult project lesders 28
Number juméor project leaders
Number result demonstrators

No, meetings &t vhich leaders
were trained by specialist

No, meetings at which leaders
vere trained by district agent

No, meetings at which leaders
vere trained by district agent

No, meetings at which leaders vere
trained by personnel in 4-H Dept,

No, meetings at which leaders were
trained by others

Attendance at leader training meetings




B, DUemonstration Club Leadership
Number organizational leaders
Number project leaders (subject matt r)
No, Federation program of work chairmen
Number program development 1saders

| —

r result demonstrators

Number meetings at which leaders
were trained by specialists

Number meetings at wvhich leaders
vere trained by district ggents

Number meetings at which leaders
were trained by agent

Attendance at training meetings

No, club meetings held by leaders
without agent present

No. club meetings in which leaders
assisted

Total number demonstrations given
by leaders ™ 30

No, talks or discussions by leaders 347 350

Flans for training and using all types of lesders in carrying out
1958 program:

1, Subject matter leaders will receive training and give five
demonstrations in each club in the absence of agent and assist
agent with others.

Local club garden and poultry leaders will receive monthly subject
material from specialists for club discussions.




V. Scope of Work
A. Organigation

Number of home demonstration clubs
Membership
Number of 4-H Clubs
Membership
Number of young men and women's clubs
Membership
Nunber community improvement clubs
Membership
Number home economics committees
Number general interest committees
Number youth committees
Number other organisations

Number farm and home development families
VI. Flan for Leadership

A. Over-all Frogram Leaders
(Organization leaders for county
Extension Service Board)




4s 4~H Contests

a, Objectives - to stimulate project work and
develop leadership among members.

b, Frocedures
(1) Explain contest rules to all clubs,
(2) Hold contest to select county winners.

(3) Agent and leaders train wisners for district
contests,

(4) Cive recognition through press, radio, and
county meetings,

5. County Pienie

a. Objective - to furnish wholesome recreation for
parents and 4-H members,

b, Procedure

(1) Select committee of Gouncil members, A1l Stars,
Honor Club members and adult leaders to plan
program.

(2) Ask parents to help with transportaticn,
D. Young Men and Young Women's Work

1, Work with young women in home demonstrati n clubs,
community improvement club, and individually,

2. “ncourage young homemakers to join a club,
3. Encourage high school graduates to study home economics.




C. 4~H Activities
1. Camps

a. Objectives - to develop leadership and strengthen
county 4{~H programg

b. Procedures
(1) Send full county quota to camp and short course.

(2) Send at least one member to state conservat!on
and leadership camps.

(3) Get sponsors to help pay their expenses.

Home demonstration clubs pay adult leader's
expenses to camp,

(5) FRaise $30.00 per loeal elub for Southwest
Virginia 4=H Center,

2. Achievement Day

a. Objectives - to mequaint the public with 4~H progran
and recognise accomplishments,

b, Procedure

(1) Appoint & committee from County Council and
adult leaders to plan program,

(2) Use 4~H members on progran.

(3) Invite parents and publiec to attend,

(4) Give publieity to progras through press,
radio, and local meetings,

3. Rural Life Sunday
a. Objective - to develop good eitizenship
b, Procedure

(1) Have each club participate in a church service
and attend in a group,

(2) Have adult leaders train members for program.




Breads
a. Objective - to improve home baked breads.
b, Procedure

(1) Work with special interest groap of older
girls to improve their bread meking,

(2) Hold a county "bake off" to select county
winner who will enter district contest.

(3) Cive publieity through press and radio,
Room Improvement

a. Objective - to help members meet some of their
home needs and develop a feeling of pride.

b, Procedure
(1) Work with selected group of older girls,
(2) Make home visits to offer suggestions.
(3) Have tour to see improvements made.
(4) Give publicity to project.
(5) Select county winner to enter district contest.
5« Electriecity

a. Objective - to improve home lighting and care of
electrical appliances.

b, Procedure

(1) Secure help from local power company in holding
workshop and demonstrations,

(2) Conduct tour to observe electricity in use,

(3) Seleet county winner

(4) Publicize achievements through press, radic
and county meetings.

=10-




B. 4-H Project Work
1, Food Preparation
‘a. Objective - to improve the health habits of family.
b, Procedures
(1) Agent will train adult project leaders

(2) Leaders will have members participate in
giving demonstrations,

(3) Hold demonstrations in school cafeteria and
homes,

Climax project with a luncheon for the mothers.

(5) Agent will train county winners for district
contest,

2. Clothing (Units I, II, and III)
a. Objectives
(1) To develop a desire to sew.
(2) To encourage better grooming and care of clothing.
b. Procedures

(1) Agent will train adult project leaders

(2) Use home demonstration members snd mothers to help,

(3) Select county winner te participate in district
contest,

Hold a dress revue at achievement program.

Older girls give at least cne broadeast.




IV. County Extension Program -~ Youth

A. Organigation

1.

County 4=H Coumeil

The council is made up of all the officers of the

4=H clubs with the adult leaders as ex-officio members.
At least two meetings will be held to plan and carry
6ut the county-wide events, such as camp, achievement
day, picnie, ete.

The coumeil will promote a campaign to raise funds
for the Southwest Virginia 4~H Center,

All Stars

Smyth Gounty has 26 all star members, Only tem
members are available to support L-H club vork at

the present time, These members will serve as junior
leaders and help sponsor county-wide events, Each

all star vill be ssked for a donation for the Southwest

Virginia 4-H Genter,

Honor Club

The Honor Club condists of 22 members, ’‘he club will
meet twice during the year, At a spring meeting new
members will be selected and initiated for membership,
The club will serve to hold older members in 4-H work
for a longer period,

Froject Flanning Coumittee

This committee consists of representatives from the local
clubs and adult project leaders to select project work
for 1960. Suggestions from the local clubs will be used
as a basis for project selection. This committee will
meet in September,




I11.

Farm and Home Uevelopment
There are 63 farm and home development families entolled
as of November 30, 1958, The selection of families is left to
the Judgement of the extension agents and are selected on &
county-vide basis rather than on an area basis,
The home agent made home visits to twenty five of these families
in 1958 and plans to work with at least five additional families
in 1959,
1. Objectives for promoting the work

(a) To increase the family income

(b) To develop better opportunities for a mom satisfying
living,

Progedures
Make as many home visits as possitle

(b) Help familiee plan for adequate food supply

(¢) Encourage families to keep home records
Flan for home improvements whem income is sufficient

Encourage homemakers to attend home demonstration
club meetings when ever possible

Give subject matter material to families relating
to their individual needs

Hold conferences with the farm agents to recognise
progress and achievements,




Community Projects

This project will benefit the emtire commumity of ssch
club; help to increase membership; and hold the interest
of club members, Frogress will be reported by progress
chairmen each month,

Saticnal Home Demonstraticn “eek

a. Urge clube to make window displays of achievement,
b, Climax clothing project with a county dress revue.
c. Increase attendence to district meeting.

d. Odve publicity through the press and broadcasts,
Achievement Program

a. Hold a county-wide program to climax year's work and
acquaint the public with home demonstration work,

Southwest Virginig 4~H Center

a, Strive to raise $100,00 per club for 4-FH Center
development,

Community Improvement Organisation

a, Local home demonstration club will help sponsor
projects in their comsunity club,

b, Extension agents will help plan program of work and
attend meetings vhen possible,

Secure help from other organizations for program
material vhen needed.




C. Federation Program of Work- Home Urounds Beautification

1. The objectives are to make Smyth County homes more attrac-
tive and useful, and to promote pride in the communities,

2. Procedure
a. Te county chairman will train local chairmen in
January and compile a list of reference materials
for their use.

Club chairmen will give talks at monthly meetings and
one radio broadcsst during the year.

Club will have two seasonal clean-ups of home grounds.

Clubs will do some landscaping, using native shrubs
and trees if possible,

Inform public of program through the press, radio,
and home visits,

D. Other Activities
1, Club Goals
a, Strive to increase club membership
b, Hold five demonstrations without agent

¢ Pay $4.00 state and $3.00 county dues by March lst to
Mrs. B, 0, Scott, treasurer,

Make $1,00 donation to county 4-H fiund by June lst.

Femember shut-ins in community with a visit.

Stress importance of club being represented at county
committoe and district meetings.

Have joint meetings with another club or 4-H elub
membors and families,

Each club elect one delegate to Institute of Rural
Affairs and help share expenses for at least cne day.

Each club member turn in achievement report at
September meeting to club secretary.

Sponsor a community project.
-eh elub -ab;‘m-n the development of 4-H Center




<

Clothing- The Better Cotton Dress

D-autnuonn 'Soloctln. color, fabrics and patterns”;
cu'nn( and fitting"; "finishes for the garment”; and
"care of clothing”,

a. The oojectives are to reduce the cost of the family
clothing and teach improved methods of constructios,
b. FProcedures
(1) “he agent and leaders will hold three consecutive
meetings on constructing the better dress.
(2) Agent will train special project lesders to

some materials in advance of demonstration so t
more can be accomplished at the club meeting,

(3) spoei.l interest meetings will be held to further
he needs of members who request help.

(4) Ciimax the program with a county-vide fashion show,
(5) Give publicity through the press and radio.
(6) ™"Care of clothing” will be discussed in clubs where

majority of members are not interested in construction,
Home Management
Demonstrations: "Storage” and "Best use of electricity.”

a. The objective is to improve housekeeping taske and
to save time for the homemaker.

b. Procedure

(1) The agent will give the demonstration on "a plnco for
everything and everything in its place- storage."”

(2) The agent will secure help from local power economist
in giving the demongtration on "getting the most
from electricity.”

(3) Use tours, result demonstrations, newspaper articles,
and home visits to show others,




(b) Home Demonstratiom Club Committee

This committee has a membership of thirty six women

and is responsible for setting of the county program-

for the local hoke demonstration clubs- after the needs
are presented from the clubs and the nutrition committee.
Progress will be checked at a spring meeting and special
committees appointed to carry out county-wide activities,
such as national home demonstration week, achievement day,
ete.

B. Home Demonstration Program

1.

Foods and Nutrition

Demonstrations: Tips for smart food shoppers, eat well and
feel well, low calorie cks, outdoor kery, casserole
dishes, and prepared dishes from the freeser,

a, The objective is to promote better health through better
nutrition,

b, Procedures

(1) The specialist will train the agent to give the
demonstraticns on “wise buying of foods" and "eat well
and feel well."

(2) The agent will train leaders to give the demonstrations
on "outdoor cookery”, “casserole dishes", and“prepared
dishes from the freeger”.

(3) Project leaders will check demonstration results and
send to the agent,

Vemonstration materials will be passed on to non club
members and absent members through home visits, the
press, and radio,

The agent will give the demonstrations on low calorie
Snacks,




Reports in 1958 indicated that about half the home
demonstration women made some of the family clothing,
Therefore, clothing construction and care will be stressed
in the program, Long time goals to be stressed are better
lighting and water under pressure in the home,

11. County Extension Frogram - Adult

A. Over-All Program

1.

County Agricultural Extension Service Board

The purpose of the board is to evaluate the work of
the general and special interest committees to find
out the main objectives to work on for the year.
Better nutrition, farm and home lighting wvill be
stressed. The board consists of nine members,

Home Economics Couneil

The purpose of this board is to strengthen the unified
county program by reaching more families and correcting
the thinking of the special committees in home economics
field, There are not enough special interest committees
organised at present to make the council function,

General Interest Committee

Preliminary work has been done to organize a farm and
home lighting committee, The committee comsists of
extension agents, local power representatives and local
dealers.

County Home Economics Committee

(a) Nutrition

Continue to work to improve the eating habits of
youth and adults, Increase membership and place
greater emphasis on wise buying of foods and better
breakfasts.
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I, County Situation Considered in Working Out the 1959 Frogram

Smyth County with an ares of 435 square miles is
divided by the Holston river inte three magisterial
districte, Approximately 55 per cent of the total ares
is woodland. The population of about 30,000 is 98 per
cent native white, and is made up of about 11,500 urben,
35,000 rural and 15,000 non rural families. re are

1,626 farms consisting of 1,367 white and seven colored
operators vho are full owners of their farms, Manufactur-
ing vies with agriculture in providing employment in the
county,

livestock is the largest single source of income with
erops second and dairying third, Products manufactured
include hosiery, wearing apparel, billard and bowling items,
sodium compounds, stone products, lumber, and hickory handles.

With the high cost of living, it is often necessary for
both the man and the wife to work to supplment their income,
There are 487 rural farm end 671 rural non farm vomen working
outside the home according to the last census,

It is estimated that families with less than $2,000 a
year income spent one half of it for food, Therefore,
consideration was given to better nutrition and weal planning ,
vise buying of foods and house furnighings, and producing
more food at home,
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PLAN OF WORK

COUNTY HOME DEMONSTRATION AGENT
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