Commission on Staff Policies and Affairs
2017-2018

AGENDA

[bookmark: _GoBack]April 24, 2018	North End Center
2:00-3:00 p.m.	3600 Conference Room

· Call to order and welcome
· Approval of March minutes 
· Approval of April agenda
· Strategic Planning update by Menah Pratt-Clarke and the rest of the Strategic Planning Leadership Team:  Erin McCann, Patricia Becksted, and Agnes Porter
· Updates
· Campus Climate Survey 
· Winter Closing Update
· Paybands 1-3 Committee Update
· Committee/Commission Updates 
· Benefits Committee – Paternity for Staff – Betty Wilkins
· Next meeting – May 22, 2018; NEC 3600 Conference Room
· Adjournment
Commissions Goals for 2017-2018 include:
· Research and advise on leave issues (may include but not be limited to changes to winter closing schedule)
· Research and advise how to better support lower pay band employees (i.e. pay bands 1-3)
· Update career staff achievement award
· Provide guidance and input to the staff representative (Robert Sebek) on both the Master Plan approval committee and the Strategic Plan approval committee.
· New Performance System Upgrade.  We expressed a desire to participate in the implementation of the new system, and to try to add Service as a component of staff performance plans.
· Campus Climate Survey: A subcommittee was appointed to review and report back to CSPA on the last campus climate survey.  Robert Sebek offered to serve as chair.
