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NARRATIVE RREPORT OF HOME DEMONSTRATION WORK
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-, In Northern Virginia Distrioct there are 13 counties
definitely organiszed for home demonstration work., RBach
of these has a full time home demonstration agept part of
whose salary is paid from county funds. Albemarle County
employs & home demonstration agent and an assistant home
demonstration agent. From December lst to July lat, Niss
Elizabeth Parrar served Frederiock and Clarke counties--
her salary at that time being pald entirely by Federal
Additional Cooperative funds. Beginning with July 1st,
Frederick County made a thousand dollar appropriation for
a full time agent., The supervisors of Clarke County said
that due tp gemeral ecomomic conditions they could not
make & county appropriation and so the work im Clarke
ceased July lst,

During the year there has been changs of agents in
three counties of the distriot, Loudoun, Orange, and
Rockingham,

b, In Northern Virginia Distriot there are 11 unergan-
ized counties--on at least, 11 counties not hnv&:g the

services of a home demonstration agent., At thig time onme

can hardly snticipate fruitful resuits in efforts to get
\

new counties to make appropriations and Just now Virginia

has no state funds for further extensign of home demonstra-




tion work, Bscavse of thess conditioss I have mot put
mych time this year on vmorganized countiesi I have made
‘enly two visits to unorganized counties.

Assistancs Rendered Wy State Supervisor and Assistamts
in Organization of Work in the Counties

&, My plan of approach to a Beard is not direct but
through representative men and woment who have seen the
value of the work and from whom an appeal to the Beard of
Supervisors counts materially., However, prior to puttimg
an agent into a county to do short time development work,
I always make an effort either to attend a supervisors'
meeting or see the individual members of the Board and
explain in detail the plan under which the agent is put is
the county., I try to have them understand that the Board
is under no obligatiom, but thag after a few months test,
if the people find they want the work continued they will
let it be known and the Board will be asked to give careful
consideration to the matter of a county appropriation fer
home demonstration werk,

The most potent reason for a Board appropriating is
that a considerable number of substantial tax-payers
definitely signify their desire for the work, However,
before these tax-payers will signify such desire they hawve
to be convinced of the real value and possibilities of the
work in the case of 2 new county, and in the case of con-
tinving thewrk in an organized county real results must be

evident,
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B. W plan of procedure with agent
in mew counties cam probaily best be shown by
steps taken in Frederick County after the county appropria-
tion was made and 1t was thus known that the ceudty would
have home demonstration work foi the fiscal year July 1,
1931 to July lst, 1932,
The agent, the district agent, and the community

for

organization specialist studied carefully the map of
Frederick County and with consideration to high schools,
trade centers, ete, it was thw;ht that the county could bde
organized into seven or eight large community areas. Three
or more representative women from each of these large
community areas were asked to com¢ to the county-seat to
help us im determining the year's program of work for
Frederick and deciding upon the most effective way of putting
the work within reach of the greatest number of people. We
happened to draw a very rainy day for this county meeting.
However, a goodly number of the communities were represented. .
The plan of larger community areas was presented and adopted
by those presemt, The County major and minor projects for
1931 were chosen, Arrangements were made for community
meetings in seven of the eight community areas. Those pre-
sent from a certain community were requested to invite others
from the various sections or neighborhoods to this community
meeting, It was suggested that they invite about ten leading
women, The advertising of the community meetings was handled
almost entirely by those present at the County meeting, At

the community meetings the plan was presented, discussed,




arﬁnt«.vo-.-mwmnpmn-u :
w’hﬂi! o the c*m decided upon., Later the com-
mnity committee met and worked out ‘ll detail the year's
program of work, The community committee in each case
elected a chairman and secretary. The several committees
from the comunities compose the County Advisory Board and
the chairmen and secretaries make up the executive committee
of the Advisory. Board. Seven of the eight communities were
organized and a 1ittle later the chairmen and secretaries
of each committee were asked to come to the countyseat for
the. purpose of effecting the county organization amd
formulating the plans of handling matters of a county-wide
nature, Then in November the entire Advisory Board, im-
cluding all community committee Illbe.l‘.» was asked to attend

& meeting at which there would be a check up on accomplish-
‘ment of yl-lu made and the projects for 1932 chosen.. Reports
of the number of people reached and project results further
substantiate ocur belief that this is the best plan we have

been able to find--a splendid way of organizing work im a
new county. Through the seven community groups 239 women
were served, 110 women were enrolled in the County Better
Garden Campaign with 85 reporting, 185 women attended a
County all-dey canning meeting and women from the seven
,communities report 60,891 jars of capned p;-oductn preserved

for winter use,
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E s tuiat 1oant abve i ABNE Wede s WRGMF o miat
inuanee of appropriations in organized counties, three in
the .Oflcthﬁ priations, Two visits were made
to the Frederick Board and one to the Clarke Board. 4As has
been previously stated, Prederick made a thousand dollar

appropriation and Clarke declined to appropriate. Thus

far I have had no appropriations w . but

reduced its appropriation from $1000 to $900, Im 12
counties the agents are on Federal Capper-Eetchém funds

for three months of”the year. Work in Frederick County was
made possible through the Federal Additiomal Cooperative
fund, and is still partly financed by that fund,

8. Development of County Programs of Extension Work

& County programs have been developed in each of the

thirteen counties and in turm the comunity extension com-

mittees have developed the detailed comsunity year's pro-
gram of work, as has been previcusly explained in the case

of Frederick County, MNany of the counties have adhered to
the year's plans rather clostly; conditions over which they
have no coatrol have forced others to make adjustments and
a few agents have not taken the year's program of work
seriously enocugh, and thus have not made sufficient effort
to attain goals set. To the County Planning meetings this
fall I suggested that each community committee bring the
Year's Pr;ogr-l of Work Sheet and report om work planaed and

accomplighed. I encouraged the giving of ressons why sertain

=




reasons,. for othere the

up would be a help to both the committee and the agent and
would aid materially is werking out plans for smother year,
In getting major and minor NM‘ decided upon, the local
agent presented a list of available projects with sudjects
of demonstrations under each yro.lui to the local clubs or
roups and they in turm were asked to make their selections
as to preferred projects and to send the community committee
M,th‘- Cevnty ‘Advisory Board meeting to participate in the
discussion and vote on the county recommendations as to
projects for the following year, T attended eleven of the
County Advisory Board meetings and Miss Wallace, State Home
Demonstration Agent, attended and assisted with two of our
County Planning meetings., I posted a list of projects,
answered questions and recorded the vote of those present,
Of course, they understood that the majority vote at the
County Advisory Board meeting would be the-gounty recommenda-
tion as to projects. Getting decisions as to recommended
projects has not been anything like so hard as it was when
this plan was firsg:put into effects the women enter more
fully imto the discussion and are more decided as to the

projects for which they wish to cast their vote, At the

Planuing meetings, we not only arrive at the County's
recomuended major but the County Advisory Board alsc recommends
county minors with the hope that each community group will
include im its year's progn’ at least one of the county's

recommended minors,




~projects are taken back to the commnity meetings, -the
commnity projects determived, the community committe
nos This ty extension- at & later date
wmeets and works ovt the year's program of work in detail,

Ig some counties, all the community programs of work fer
1932 have been developed. In other counties the working
out of community programs is deferred until Janvary, sinee
we have our Annual Agents' meeting in December.

From the figures taken from the agents' 1931 anmual
reports I find the 14 counties of Northern Virginia District
show the following totalss
No, Women's Clubs or Groups 121 Enrollment 3,143
No 4 H Clubs 237 Enrollment 4,241
No, girls enrolled in 4 H Clubs 3,434 No boys enrolled 807
No, groupm of men, women and children meeting at night fas
pure fun and recreatiom 14,

b, Iypical Example of a Year's Program for a Women's Clul

Since we are asked to give year's pleans and achieve-

ments of & women's Club and tell how it was carried out I )

chose the program from a Club that used for the first time
an active comminity committee, and I think that in iteself
explains how the program was carried out, The group whose
plans and achievements I list is the Fishersville Home
Demonstration @lub, Augusta County




See that two leaders attend
each of the 3 leader training
meetings and assist with the
6 demonstrations to cluds,

Gardening

Have 2 leaders attend 2 leader ¢

training meetinge and help with
demonstrations

Enlist members of the Liwable
Living Room Campaign

Interest every member im Better
Garden Campaign

Foods Demonstrations

:\uttonmmhtom

Salads
Candies

Committee was to make arrange-
meuts for getting necessary
materials and agent was to
give demonstratiom

Bacourage members to take part
in Name Your Home Campaign

Community Project

Continue work on Improvement
of School Groungs

Two leaders attended each of
the '3 leader training meet-
ings. They gave 2 demonstra-
tions in the abssnce of the
agent and assisted agent with
the others,

The leaders attended training
Ppeetings anhd gave demonstira-
tions with agent present

26 made completions in the
Living Room Campaign

40 women completed im the
Garden

Committee and agent carried
food work ocut as planmed,

25 named their homes

Raiged §56 for this but because
of new highway passing through
schoel grounds work of im-
‘provement was deferred. Clud
served 370 meals to needy
school children,




A«q dtunty ‘the agent has the assistance of local
leaders in major projscts for both juniers and adults. In the
case of the Jjunior leaders the élub members frequently elect
their leader but in many cases the agent interviews some
adult who ,she thinks or has been told,will make a good leader,
It is essential to have some one who has time to give to the
Club and who can attend the county leader training meetings.

In & good many communities it is difficult to locate a 4 E
project leader., In the case of leaders of the adult groups,
the clubs or groups elect their leaders or the chairman
appoints them, In choosing the adult leaders congideratiom
should be given to whether or not the person will give the time,
if she can get to the training meetings, and in turm 1s willing
to take part in or give the demonstration in the community.

Leaders are asked to assist the agent with demonstrations

(there Sﬂns an agreement as to exactly the part the leader

will do and the part the agent will ccv,r) and in the absence
of the agent the legders are asked to give the demonstratiouns.
I think use of leaders in most cases is successful and
it surely makes it possible for hc’-’;;unnnrnﬂon work to
rqafoh more péople, Some of our agents are not yet comvinced
of the splendid ways in which leaders can be used. The leader
training meetings must be very definite amd time given only to
vital things. I also feel that before leaving the training
meetings, the agent should have each leader specifically unders

stand just the part she will be asked to do, whether it be an

7




should u‘m to each
z..m at the mmu.-uim. I foel alsc that for some
countdes the data given by specialidts nesds some adapta-
tion nd adjustment to local conditions, However, this can
not always be arrived at by the specialist I‘lﬁhvt the

counsel of the agent,

From the agents® reports I find the 13 organized counties
of the district have trained 278 adult leaders and held 48
Iéader training meetings for adults with a total attendance
of 939, These adult leaders in turn have givem 45 demon-
strations in absence of agent, have given 211 demonstrations
when agent was present and assisted agent with 276 demonstra-
tions. The reports slso show that the 13 organized counties
Bave 159 junior project leaders. There have been 65 junior
leader training meetings held with an attendance of 813, " The
4 H project leaders im turn have given 538 demonstrations
in absence of agent, have given 177 acm-;nnnn..-lh

and have assisted agent with 869 demonstra- ~—

irfax County agent reports the fellowing concerning

the work of the 4 H leaders in that county: "There are 29

active local leaders helping '/ith Pairfax County's 4 H Clud
program, . Seven county leader training meetings were held
with a total attendance of 114, The leaders trained 30
demonstration teams for the county demonstratiom contest,
167 Club and demonstration meetings were held in the agent's

abgence. The leaders assisted the agent with 173 meetings

/0




1'vm mcnumwum- to the
projects. uxmmwunnumzummc ;
all olub recerds. ‘The 1 ‘trained the girle for the
activity booths at the Oeunty Pair, and for the part the
Clubs took at the County Rally, The ledders always arranged
for transportation of Club members to the county --uns;.

Five of the local leaders gave instruction at the County Camp,
Fairfax 4 H leaders have a County 4 H Club lesders organiza.
tion-~the first to be organized in the state,

SUPERVISORY PROGRAN
1. Supsrvising Program for 1931

In setting my 1931 supervisory goals I included
effective work with agents along the following lines:
plans for and check up on the year's plan of work, success-
ful leader training meetings and effective use of leaders,
county campaigns, shost course and camp programs, exhibits
and activities at fairs, rally and achievement programs,
Better Homes observanges, speeisl.relief work, effective
poultry and garden work, county demonstration and judging
contests, and marketing projects. There has been & decided
gain in effective use of legders. Last year's disteict
report showed that leaders of adult groups gave only 8 dem-
onstrations in absence of agent, and this year the agents
of the district report 45 demonstrations given by leaders
of adult groups in the absendcé of  the agent, The junior

project leaders have given 538 demonstrations in the

absence of the agent as agdins t 342 demonstrations given

"




work with adults and juniors has been quite outstanding.

In the 13 counties 1,039 carried the home garden demonstra-
tion and reported on same, and 773 juniers completed the
garden project, Bach county of the distriot participated
in the lﬁtc adult garden demons tration cdfitest--there
being one demonstration garden in each county. The garden
in Frederick Sounty won the didtrict prize and also the
state _prin on demonstration gardens. Ve have not been
able to start a marketing project in many counties,but tpogn
that were launched have done quite well, Augusta reports
as a result of the Curb Markets in Staunton and Waymesbore
from December 1, 1930 to November 15, 1931, 112 women and
girls have made sales of standardized home products
totaling $15,804,99, The other n.u'unu in my super-
vigory program have been developedj u-o of course to a'
less degree of success than those I have enumerated.

2, Qffice Organization by Countics
gm.- Office in Charlottesville, Post .Office

building: Extension propertys L four-drawer filing case.
County furnishes desk, typewriter, table, chairs, and
telephone. Stemographer is furnished by County super-
vigors to farm and home agents every day from 9 to 1
o'clock, Agents keep fairly complete files. Agents get
very good demonstration equipment: own steam pressure
cooker, scales for Food fo\; Health work and much material

on hotise furnishings.
L
Ll




! chairs, r.u.c'-iun for uunm. and a
telephons. Typewriter is furaished by Extension Di¥isica,
and I thiok the steem pressus’ cocker is Extension property.
A four-drawer r}}‘h‘ case was bought by the Advisory Board,
and this year a part time stenographer has been provided
by the women's home demonstration groups aad the Bomrd of
Supervisors, Agent makes good use of stenogrspher and
gets things done on time, Agent uses magazines extensively
but has very little demonstration equipment.

Fairfax.- Nice offioce in new County Building. Desk-

table and telephone fuml.‘d by county supervisors,
Typewriter and small files property of Extension Service.
Four-drawer steel filing case, chairs and bulletin: shelves
given by Advisory Board. Agent does not do as good a
grade of -ktm work as she does field work, Demonstra-
tion equipment fairly good:

Frederigk-- Office in Supervisors' Room of County Building.
Table, chairs and telephone furnished by supervisors.
Typewriter, typewriter table and two-drawer filing case
property of Exte n-ion Division., The Chamber of Commerce
has some typing donc for agent, Agent does very u:to‘nc

type of office work but, so far as I have seen, she has very

Iittle demonstration equipment.




n i m-uoun-u.n-nnn.. hlc.dm
furnished by county, typewriter by In-nn Service.
nntm;ﬂm-tluwahlhﬂ.-.—mmr
filing cabinet. She has a small stove, & kit and a fair

collection of food demonstration equipment.

Highlani-.~ Office in Pourt House Building. A small desk,

¢
table, and chairs furnished by the county; typewriter and

two-drawer filing case furnished by the Extension ’s'rvta-.
A rug for the office was furaished by ome of the \;dn-u'l ¢
groups of the county. Agent has poor office system and

little feferance material, She has a fair amount of demon-

strationequipment,

oudoun-- Office with County nurse and Sanitary Officer.
Health Association furnished desk, telephone, and allows
$250 for stenographic help for home agent. Typewriter andV
filing case are BExtension property. I do not feel that
agent uses stenographic help to great advantage. She seens
to have good reference paterial.
Mgdison-- Office in Court House Pwilding. Desk, one-drvawer
filing case and typewriter furnished by Extension Division,
Agent has small amount of food demonstration eguipment but
little Peference material, Has very poor office system and

often camnot find things that should be inm file,




£lnu‘a'-wu¢l.-lﬁ- other half by mmm‘
Division and a public spirited citizen. Typewriter, two-

drawer nnu case and two chairs furnished by Extension
Division, Two tables loaned by School Bocrd, Agent has
fairly good office system and demounstration equipment is
rather adequate, She has bought a steam pressure cooker

this year,

Prince William-- Oﬂlen' in Bank Boilding. Rent paid Wy
agent, telephone paid for by agent, Desk and filing case
Extension property. Typewriter owned by agent. Uses

fairly good office system. Agent has good reference material

and fair demonstration egquipment,

Rockingham.. 0fice provided by County Board of Supervisors.
Telephone furnished by County. Typewriter, tulletin cabi-
net, and three-drawer filing case furnished by Extension
Division. Agent has part time stemographic help, She

seems to use fairly good office aystem, and her demonstra-

tlon eguipment is not very adeguate,

Spotgylwania.- Office in Court House Building. Filiog
case, desk, and typswriter table are furnished by Extension

Service., Typewriter is property of agent. Office system

far below type of fisld -orﬁ. Dezcanstration equipment

only fair,




_filing case furnished by Extension Divisien.
good office system and omly & fair amount of demonstration

equipment,

I find agents' office eguipment as a whole is better
than their filing systems and office arrangemeht, I hope
we can give some of the agents definite help on reorganizing
their offices, I feel the demonstration eguipment of many
of the agents is still rather at a minimum, though some 3
progress has been made along that line during the past

Year,

3. Maintenance and Training of Personmel

I feel all possible encouragement and consideration
should be given agents who desire leave for study. This
year I had one agent to get leave from the Extension
Service for further study. In the filling of vacancies
we consider mo applicant who has not had four years of
college training and I like to employ oaly those whe, im
addition to their training, have had some experience in
teaching or some other educational work. I am always
glad when vacancies can be filled with efficient Virginia
women, though we have gone out of the state for several
of the agents in the district. Prospective agents who
have a few months experience as assistant to a good :o,nt;{
home demonstration agent aoguire the Extenaion point of
view and become masters of the situation much more readily
than those who at the beginning of their Extension service

/e




. assume ;ﬁrd county home u-unnﬁu

1 feal group or district sonferences can be made most
helpful, but the great ‘handioap of this district is that
‘the oounties mre scattered over & large territory and thw's
a diste#ict cenference entails considerable expense of travel,
We have not had a single district conference this year
but there have been -‘ few group confererices at which things
of mutual concern were discussed; such as a meeting of the
several agents concerned to plan the Northern Virginia
District Short Sourse, and of the agents of Orange, Madisonm,
and Greene to plam booths and activities to be featured
at the Seven County Fair held at Orange,

4 elopment si

The progranm determination step means little unless it
is successfully followed 9p by program development, .
After the County Planning meeting at which the recomuended
county major and minors are determined, I try to do all I
can in getting each community to work out its year's
program plamning,specifically the part the local people
will do and the part the agent will be expected to do. I
try to help the agent in one community in each county im
the detailed working out of the program; after this, the
agent goes on with the program work in all communities of
her county., When it is impossible for me to meet with a
community greup in their program development, I make an
especial’ effort to coufer in detail with the agent before

she meets with a community committee to work out the year's

plans. I feel that much greater results can be gotten by

7




progrems in detail for a year in advasos.'
This ndﬁv;h- agent to more nearly get the specieliste’
Melp as needed and to collect helpful materials and
1iterat : for the tons ineluded in the
year's program, I endeavor to help agents arrange things
in advance so that the specialists’ time in a county may be

advantageously and .deneficially used yoth for the agent

and the people of her county as well as spent satisfactorily

to the specialist, I attended one or more leader training
meetings’ conducted by each of our home economics specialists,
I hope to attend more of the county leader training meetings

in 1932,

5. ect Matter Assis

This year I gave only nine demonstrations but in
addition I feel T have many times given subject matter
assistance directly to. the county home demonstratibdm
agent, I frequently help agents plan campaigns, programs,
and demonstrations to the extent of working out subject
matter as well as the organization of same, In addition,
I either lend my material or put the agent in touch with
the source from which she may secures helpful material for
demonstrations along some definite line or project, T feel
that the Agents' meeting can be made to serve as a splendid
subject matter training school, and I believe a part of
every agents' meeting cam profitably be given to subject
matter assistance. Agents should have the latest data on
projects carried in counfy programs.

I feel that I give definite subject matter assistance

1€




chdln h county-wide m!- mn year I m -t
caly. tear fatrs, ruum -.mw campaign
in Augusta County and scored the nu' demonstration
garden in each of the 13 counties in both the spring and
fall, ‘

/6, Pudlieity
The agents of the district get very good cooperation
from the atate daily papera, such as the ﬂ:uuﬂltpltoh and

Hews-Leader publighed at Richmond, Va., and from farm

magazines such as the Progressive Farmer, Southern Ruralist,

and the Southern Flanter. Counties in the northern part of

the district get splendid publicity im the Washington

papers, particularly the Washington Star and Post. I have

been impressed with the increased number ¢f Extensien

feature pictures appearing in various pubdblications., The

November number of the American Bankers Bulletin carried

two pages of Virginia Home Demonstration pictures and

practically every picture selected was from those takem in

northern Virginia counties, Only two counties of the

district have difficulty getting space in county papers.

However, in many counties, the agents are not making

capital of the many splendid publicity opportunities.
Albemarle can get putlicity with little effort on the

part of the agent, A reporter for the local paper and for

several other papers writes up most of Albemarle's publicity.

Articles concerning home demonstration in Albemarle have /

appeared in seven .dﬂ'hr-nt publications this year,

4




this yoch home & ‘\ ac

Pairfax gets excellent publiocity in both mews items
‘and Extension featurs pictures, Representatives of the
Department of Agriculture have complimented the splendid
publicity that Fatirfax home demonstration gets in the
Washington Star, Practically all of the Fairfax write-ups
are done by reporters. Articles concerning home demonstra-
tion work have: appeared in 13 different publicatioms
this year,

Frederick has done a -gl-ndid type of publicity this
year and most of the articles have been written by the agent
herself, I think the good type of mews articles went a
long way toward getting the appropriation for home demonstrae
tionwork in that county( Write-ups of Frederick home dems

onstration work have appeared im 3 different publionn.ou’.

Greene doesn't get good cooperation from the local
editor, Since he fails to publish some articles the agent
does not make as muoh effost as she should to submit wriSe-
ups and thus important happenings often get no publicity.

Highland can get all the space desired in local paper,
but during the past year it has not always been made use
of, The agent writes some articles and the reporter some.
Something concerning Highland County home demonstration
work has appeared in 4 different publications,

Loudoum conducts a ecolumn in the local paper and the
picture of the home dembmstration agent heads the column

20




'W‘lﬂi'c hose’ u-anm- tn-n for one of the
«uvm and for both & Richmond wnd a W, shington paper,
Seven h‘&nﬂm have carried something concerning Loudon
home demonstbation vork this year, ' :

M. dison has the same local editor as Greene County
and thus the same conditions exist. The agent is even.more
negligent about submitting news items and that county has
had very little publicity this year. The agent reports
that something concerning her work has appeared in four
different publications this year,

Orange home demonstration agent submits to local papers
an excellent type of publicity. A small um;nt of her
write-ups is done by reporters. Eleven different pudlica-
tions have carried something this year concerniing Orange
home demonstration work.

Prince William agent writes about one-half of the
news articles. The reporter for the Washington Star giwes
good publicity to home demonstration work in this county,
Writesups of Prince William home demonstration work have
appeared in three different publications this year,

Rockingham agent writes most of the articles published

concerning home demonstration work but the local paper is

quite willing to give space to home dqmn.tra:iof items,
Four different publications have carried something concerd-

ing home demonstration work this year,




lp.t.lvuu nnﬂ- M th“ writes llﬁ ‘ Ilo
u-u-u-mnhu snosming hows ong work,
The hulnorudmaunnn 'u to home
demonstration items, Agent reports that only two pudli-
cations have carried something ocomcerning Spotsylvania's

aotivities this year,

Stafford agent reports that ghe writes about half of
the articles published conu‘rnlna home demommtration
work and that the local club reporters write nuoct of the
others, That county gets good cooperation from the local

paper.

PROJECT ACTIVITIES BY COUNTIES

Albemarle home demonstration agent and Advisory Board

are very enthusiastic over the Better Homes movement and

the agent says "As periodically as the blue birds begin to
sing and build their nests the Better Homes Committee of
Albemarle County begins to think of improving the rural
homes,® While all the home demonstration groups of the
county pledged themselves to make some improvement in their
own homes this year the real Better Homes demonstration of
Albemarle was put on in the north side of the county. The
Home Demonstration groups on that side of the county to-
gether with four church groups made over the Mithodist
parsonage at White Hall as a Better Homes demonstration.
One of the wnigue features about this demonstration was that

a man served as local chairmen, Dr. L. G. Roberts. e
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He proved dn exsellent Yeader nad be Vas renpebbibls for -
mich of ths splendid eooperation gotten from orgasizations
and individvals. The house and surroundings wers estirely

T ds all the llqmnl were pu{‘h repair
and whitewashed. A new roof was put on the house, the porch

remodeled, and painted, and the inside remodeled and com-
Plétely finished. The walls were painted and papered, wood
work painted and floors refinished. The furniture was all
made over, mew rugs and draperies replaced the old ones. A
frigidaire and central heating plant were installed. Many
gave liberally of their time. One day doring the making
over of the place forty volunteer workers were om the job--
some oovtfing the house, some tearing down and repairing
fences, and some planting shrubbery, and in the house the
women were painting, papering, and cleaning,

This was the fourth Bctécr Homes demonstration put om
by Albemarle County and the fourth national prise won for
the effort, Two first prizes have been won, one third, and
this year & fourth prize of $50 came out of competition
with 8,000 Better Homes demonstrations,

For the past two years Albemarle boasts the largest
4 H enrollment and 1u'gu: attendance at 4 H Club Achieve~
ment Day. This year the assistant home demonstration agent
had an enrcllment of 858 4 H Club members. The attendance
at the Achievement Day totaled 800 Clud members, leaders,
parents, and friends, The large attendance necessitates
the holding of the Achievement Day program in the Armory
which is & very large building with bad acoustics. Last
Year, it was impossible for the majority to hear so it was
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_j-anu; 1n Yoods for uu:.d 1t was decided to ot o0 @
-m”t‘“& ‘-nlih“ *,:"“
‘across through m and action. ‘One hundred and huty.
five boys mlgtrlt from seven clubs through attractive
costumes, sotion, and wusic featured the part played in
good health by milk, fruits, vegetadles, whole grain cereals,

etec, This pageant was entertaining and still it got over

a definite lesson to all who witnessed it. The agent

reports splendid cooperation from the club leaders in the
putting on of this pageant,

Augusta-- The work of the Augusta Agvisory Board has been
outstanding this year. It has becoms a very strong organ-
ization with 84 members representing every community im the
covaty, The Board sponséred a Yard Beauvtification Campaign
which s#arted in 1929 and ended this fall securing an en-
rollment of 156, As two new features to the Campaign were
advocated this years a "Name Your Home"Campaign was

lavnched, each homemsker in the Clubs being asked to parti-
cipate., A "Living Christmas Tree for Bvery Home" was advo-
cated and 108 women each resclved to plant a living Christ-
mas tree. The Advigory Board sponsored the Staunton Curd
Market and the Market Committee was appointed from the

A viry Board, This year they not only fostered the
Staunton market but a similar one at Waynesbore, A County
Better Homes meeting was sponsored bty the Advisory Bard with
350 women in attendance, The Board fostered a County Livaile

Living Room Campaign with an enroliment of 200.

¢
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of uuﬁnm nhnmm“. tha ‘has ha put inte
the Advisory Board treasury $472.13. From this fund was
given ﬂf& stencgraphic Belp for the home demoustratiocn
agent; m as = first ,rhl in the Yard Beautification
Campaign; $10 as s pnu to the cx-) seouring the largest
enrcllment in the Living Room Campaign and havins the largest
per cent of completions; provided $18 for the materials for
leaders® mestings; contributed $8.50 toward the $100 fund
sed by the District for the Northern Virginia Homemakers"'
sohohrshlp' girl; sent a delegate to the Virginia Homemakers'
Association at Blacksburg and a chaperone for the Augusta
girls to the State Short Course at V.P,lq. There is left a

neat balance in the treasury for another year's budget.

Clarke-- In this county most of the children in the small

schools were from the very poor class. One group of girls
wanted to make dresses but they had no material and no money
with which to buy material, ‘lnnher did they have any old
dresses that could be remodeled. ‘Ih: Kings Davghters of that
county was ready t0 cooperate and came to the girls' rescue.
Each member of the Clud was given a dress that could be made
over, BSuggestions andi assistance were given the girls by both
the leader and the assistaft and the girls happily set to work
to make{ over the garments, After several meetings the

dresses were completed and ready for vse, No prouder, happier
group of girls could be found anywhere and they had neat

serviceadtle dresses.
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~—'~‘I“uﬁu it is not believed that will be necessary amother
year since every woman attending seemed to have such a satis
factory and enjoyable stay at Camp, Almost every ome seemed -
to feel benefitted by the demonstrations and all entersd
whole-heartedly into the recreation, The latter was particu-
larly noticeable when one observed that most of the women
present were in the elderly woman group. Many said it was
their first vacation since they had been matried and others
said they had never had a better time,

For the past few years the 4 H Club work has been out-
standing but the work with women in that county has made a
decided gain during the year. The number of women attending
moathly home demonstration group meetings has increased from
105 in 1930 to 162 in 1931,

Frederick.- The agent in this county tried to emphasize
pnrtlc‘ularly *more living from the farm® and one feature
stressed was a County Better Home Qarden Campaign. The goal
set for the county was to have 50 women enroll in this
campaign, When the first of April, the date for the closing
of enrolliment, came it was surprising te find that 110 had
Jjoined. Local meetings conducted by Garden Specialist or

Agent were held in each community. BRach of the 110 gardens

was vhiri/d by the agent and checked in the spring and as sany

as the agent could get to were visited in the fall, The

. e




anu-iwm- of uuo.-.d\\u- Bas n Brasch office.
Sl yl.nh-n-r wqu-.tu by giving uch Campaign member a §
po-a bag of - nznu of uu. of the 110 enrciled, 86 complet-
ed and uwﬂu ruord-. These nnrdl ‘show that endive,
swise chard, spinach, kale, eggplant, carrots, nﬁ green
peppers were grown for the first time by a large aumber of
the campaign members, Their reports show 31,709 quarts of
fruits and vegetables put up for winter use besides bushels
and bushels of stored food, Frederick County's demonstration
garden not only won first prize inm the district but won the
State prike also, This is indicative of the type of garden
work done im Frederick County this year,

In addition to the adult Garden work, Frederick had 74
girls _and boys doing junior gardem work,

Gredie.- It has been rather a slow process in this county
to get monthly group meetings with women, However, this
year considerable progress has been made along this line.
In 1930 Greene reported 4 groups of women with an enrclliment
of 58 and this year she reports 8 groups with an enrollment
of 126 women,

-

The women of that county have been particularly interested
in the major project--so much so that they have decided to
@ontinve house furnishings as their 1932 major, They will
take the Housefurnishings Course entitled "Where the Meals aae
Served.”

Excellent work has been done in re ting of chairs--

particularly im the putting in of cane seats. In competition

with Xadison and Orange, Greenm won all prizes om this type of

27




ohair seating, and-wen first on activity booth in ressating

class in tion with representatives from the above

mpe

mentiocned counties, \
‘While this county was mot in a position financially te

make extensive improvements, the r;-nln from the cépnty-
wide Home Improvement Campaign oui—f{ng reports from 67
persons show the following improvements madet
327 pairs of curtains made
6 closets improved
6 new closets equipped
6 hard wood floors laid
35 t;oors refinished
4 pileces of furniture upholstered
28 rugs made
23 pieces of furniture refinished
43 chairs and stools reseated

Greene County's work with Canning Clubs was quite good
this year, as evidenced by the fact that ome girl won the
Kerr prize entitling her to a trip to tia National Clud
Congress where her exhibit won third in the National Conte
Another Canning Club member won third in the State Hazel-
Atlas contest which gives her a scholarship to the 1932

Virginia State Shert Course.

Highland-- Anoval Achievement and Exhibit Day is a great
event in Highland, The Advisory Board this year resolved
that the membders would not hnoucit prizes for the exhibits
but that they would do something as a Board to raime money
for prizes. In the ;pring the Board sponsored a éounty-wide

af
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and Home De: tion Club b nn nunv has neo
county fair and 10 this is the only way of. extibiting the
Club ,n‘uuu. The exhibits are brought in the moraing of
Achievement Day and taken away the afternoon of the same day,

Splendid Garden Club exhibits were shown, and a very good
display of canning and poultry.. The women exhibited gatden
and canning exhibits and a Table Arrangement Contest was a
feature of the Home Demonstration Club exhibits. Loeal
women, mainly leaders, were in charge of the several depart-
ments and they received, entered and arranged the exhibits
in a very orderly manner, The first hour of the Achievement
program 8 given to observing the judging in the different
departments. The Achievement meeting was very ably presided
over by Miss Lita Hinerwho is chairman of the Advisory Board,

The moruning program was givem to the wmore serious side which

included 4 H and Home Demonstration Clud reports and -ﬁlu-

did address by Director John R, Hutchesonm.. The afternoon
program included songs, games; and contests in which many
participated., Highland seems to enjoy county meetiogs. Both
Achievement Day and County Rally have come to be definite

features of the year's home demonstration program,

Lovdoun-- I think there were more women attending the
Women's Achievement program in Loudoun this year than I have
ever seen assembled for any type of home demonstration
program in that county., The attendance was estimated at ua.

A committee from the Mvhory Board met and made a general

27




5 s 30
plan for Achievement Dhy. These recomdendations were dia-
cussed and passed on by the Board ﬁtl nmu‘nur changes, i
at a meeting held for the purpose of plamning Achisvément Day.
The y1u~£n¢iud-d u\nwtt made by ﬂu secretary of each
Club on fts attendance and ousstanding plece of -or:k. The

secretary of tYm’.:ory Board made a county sumuary oa

results in the major project. " Miss Mavde Wallace, State
Home Dcnon-tr“.nn Agent, accepted the invitatiom to address
the group. As a part of the entertainment feature of the
program each Club was asked to give a stunt. Right of the
nine clubs presented stunts which combined intoc a most emter-
taining program, The stunts as a whole were the cleveressat
and best rendered of any county Achievement stunts that I
have ever witnessed. The stunt put on by Hillsboroe Clud of
this county deserves special mention since it was composed
by one of the Clud members and splendidly rendered. It
featured i a most interesting way home management, the
Club's major project,and Clothing, the Club's mimor project.

Madison-- The Advisory Board of this county featured a L
county-wide Spelling Bee, Fiddlers Contest, and 0ld Fashioned
Costume Contest, This event proved outst\andmg in several
ways., First, it was quite a success financially--after prizes
and other expenses were deducted the net returns were $76,
Many who take no part in home demonstration work served splen-
didly as members of the various committees appointed te foster
the event; it attracted the interest of persons from all over
the county--many who do not usuvally attend home demonstration
events came to this entertainment and seemed to enjoy it
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2 vvv.d. The -(um -uplv fiot mccommodate everyone and

 with regret some had to be mnw. mtu-uy ‘avery
organization and business firm bad @ remnlhﬂn enter the
spelling bee; nineteen men and women entered ths eld fashioned
costume contest in which the eo-t\mu.dnud from 1812 to 19003
ouly four entered the "0ld Piddlers Contest?! The success of
this event was greatly due to the detailed planning of the
chairman of the comnittes who happenmed to be a young commnity-

minded Baptist minister, <

Orange-- The most ocutstanding piece of Better Food Clud
work of the district was done at High Point, Orange County.

At the beginning of ﬂp. thres months period over which the

Club members kept a food habits score, 18 or the 22 children

enrolled were underweight., At the end of the score-keeping
period that number was cut in half, Nine were no longer
below normal weight and the other nine had made a decided
atep toward reaching mormal weight., During the thiee
months period 20 Club members gained in weight ranging from
one-half to twenty-four pounds, with an average gain per
child ur" 5-4/5 pounds. Oune girl gained 24 pounds, another
18, another 15, while still another gained 114 pounds, At
the beginning 15 children wers drinking coffee but in a
very short while that number was reduced to zerc, Bach
child brought a bottle of milk or chocolate to school daily,
The underweights brought am extra large bottle so that they
might have milk at short recesses also, Through the Better
Food Ulub work the Club members and teacher became interested
1n_| *Hot Dish for Lonch®™ and Tor 3} montha they served
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id coopsration on the hot
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something hot every day.
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lunch project was llvin by the rural school supsrvigor, the
School Board, and the Parent.TeacherAssociation. Orange
County girls ¢gid splendid Camming Clud works 39 members ree
ported filling 4 total of about 5,115 Jars and one gind

alone canned 614 jars. One Canning Clud member won first
in the State Hasel-Atlas contest which entitles her to §18
to defray her expenses to the mext State Short Course at
V2.5 Two girls won prizes im the National Haszel-Atlas
Contest.

grx‘nu ¥illiam-- This county featured an Earn-Your-Owm
Dress Contest among the Clothing Club girls, First and
second prizes were offered to for the bDest dresses meeting
the following requirementsg dress not to exceed one dollar
in cost; girl must earn money for her dress and submit a
story telling how she earned the money; materials and
trimmings must be selected by the girl; each girl emtering

must submit an itemized t of 83 each girl must

wear her dress in the county dress revue. Twenty-five, K
entered this contest and their stories of how they earned
the money wers quite interesting. -

In the Prince William Clothing Club work this year
feed sacks were utilized by two of the l2ss prosperous
community groups for congtruction of both undergarments and
dresses, -Some practical and peat garments were made, A
dress that womn second place in the covaty dress contest was
made from two feed bags, The total cost was only six cents--
this included red dye, buttons, and a small amount of white

suiting for trimming. 12




Prince William tiad 34 junior Sarden Club members and
many of thess, got excellent results from their gardens. A

feature of this project was'a community demonstration
garden ip each of six co-ﬁpiﬂu.‘ An excellent assort-
ment containing fifteen vurlét&e- of segds was given each
of these demonstrators by a reputable seed company, These
demonstration gardens provided a place for meeting and
study of garden problems, They enlivened the interest of
the junior gardeners and gave them a better understandiag

of their own problems,

Rogkingham-- The attendance at Adult Leader Training
mestings in this county has been excellenmt and the assist-
ance given by the leaders in their communities has been
quite good, Twenty-three different leaders were trained
to help in giving the food demonstrations during the first
six months of the year. Three leader training meetings
wére held on the food project. At each of the three
meatings the ten adult groups wer: represqnted and at two
of the meetings there was a hundred per cent attendance, !
which means that esach group had two leaders present, The
agent,says®The food work could not have been given success-
fully without the help of these women who made all arrasnge-
ments for the demonstrations in their loeal communities,
They collected the equipment and the ingredients needed;

in many cases they gave the demonstration without assistance
from the agenti In some cases the agent gave the lecture
while the women gave the demonstration, angd im some cases

th: meetings were held without the agent present.
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leaders not only enjoyed this werk but they mads (6 &
mioh more successful proqu tln 1% could mo nave
been. When the June dm.nnntun was u"n,‘ *Serving a
Demonstration Ms=al", the ludcn took entire charge and
splendid lcmn-t{-nnm were given in each section, The
leaders say they have been greatly helped by doing this
plece of work ani the agent feels that the food project
gould never have besn’put across without their assistance.*

Grace Lineweaver of Rockingham was the only girl

winner in Virginia of a Cyrus McCormick scholarship of }500.

Bpotsylvania-- Since both the women and girls were majoring
in clothing in this county it seemed logieal at the Amnval
June Get-Together meeting that a wash dress contest for
women and one for girls should be features of the day. The
women's contest was put om a county-wide basis and nice
money prizes were provided by the Advisory Board, As a
community project each Home Demonstration group offered
prizes to their local girls 4 H Club, Thus the women of
the county all competed tmth:x_-, but the girls' dresses
were first im club contests and the winners in these them
competed for the county prize. Fifty-one girls toock part
in the dress revue staged at the County Get-Together and

75 women entered each wearing the dress of her own make,
One of the Clothing Club girls was a winner in the National
Borden Contest,

BRarford.- Interest in home gardens and canning has been

quite good in Stafford this year. In the county-wide garden
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on planning and planting the garden, visits wors made to
the gardens by the agent, timely articles on gardening have
been published in the local papers and dircular lettess sent
t0 campaign membérs were heartily received, Many have grown
new vegetables and about 758 have good fall gardens. Garden
seed furnished by the Red Cross enabled 50 or more families
to have gardens. Fifty-eight girls and boys were enrolled
in the junior Garden Clud Work and they showed results in
the growing of new vegetables, particularly greens, that had
not beretofore been grown,

The imterest in canuning has been unusually good among

adults and girls. Reports show that 40,126 qnm-‘ have

been put up by the women participating in the community
home demonstration groups. Sixteen women made canuing
budgets,

One canning clud of 12 girls entered the Natiomal
Hazel-Atlas Canning contest and won third prisze of $60,

OUTLOOK

1. General Forecast of Plang

The out look for 1932 home demonstration work is not
very bright; both county and state governments are consid-
ering curtailment of expenditures. I am sure it will be
much more difficult than in normel yesars to gst some counties
to include the "nome demonstration .p;rov;ria:io;x in next year's
budget, and thus Extension work will be put to a veal test.
However, I hopd in most cases the work will stand om its merits.

I shall emdeavor to do all inm my powsr to hold the present

i
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vutflryth-do_um-nyupu. We have made consider-
able gain along that line this year bdut there is yet a long
way to go. With better planning'of programs and the assiste-
ance of good leaders we should make.a decided gain in the
number of people reached.’

2, Plans and Goals for 1938
During the coming year I shall try to extend organized
Extension work to at least one more county of the distriet,
I shall try to assist as many couatiss ..’ possible with the
developing of some type cf market for home supplées, to help
“The agents plan the year's programs to resch an imcreased
number of people, and I hope to give definits assistance in
office organization to a number of the agents,

ce from t te
I feel that what I said along this line last year can
be repeated, We need from the State Staff specific assist-
ance in subject matter; this to be available in ample time

for use by all counties, We need assistance from Specialists

in getting the subject matter across at leaders' lncu'ngu and
at other large community or county meetings, We welcome
always assistance in the organization side of Extension work,
An occasional visit and an inspirational talk by our State
Agent or Director mean a great deal to the coumty pecple as

well as to the home agent,
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Map of the district with index appesrs on the following
pages “In eaoh pounty I have indicated the number of womea's
Clubs, mumbek of 4 ¥ Clubs, end the enrollment in each, T
showed alsc tﬁa nusber of members im the Advisory Boards.
¥o gounty in tha'dh‘triat has a County Pederatien of Home
Demonstration Clubs,

STATISTICS OF INDIVIDUAL ACTIVITISS
Days spent in ﬂll_ field 190
_Dul spent in office 96
Days annual leave (Decezber 1930 to November 1930,ine.) 10
Days sick leave (;eog-bcr 1930 to November 193),inc.) @
Legal holidays taken {December 1930 to Noveumber,1930,inc) 8
. ¥isits to county home demonstration agenmts 172

visits to unorganized counties 2

meetings of Extenaion Committees 69

other meetings attended 119
Attendance of meetings of Extension Committees 1,383
Attendance at other meetings 8,139
No. agents appointed 3
No. agents discontinued 3

individval letters written.1,010

different circular letters written 24
Ko, copies circular letters sent 336
No., bulletins distributed 50
No, boys and girls clubs visited M
No.women's clubs Tisited 1)

No. demonstrations givem 9

No, Boards of Sup:rviscrs met 14 ’7
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wiles traveled by mi) 8,62
miles traveled by sutomobile 10,869
No. fairs at which District Agent judge 4
No. Short Courses and Osmps attended by District Agent &
No. wisits to home demenstration agents by counties

Albemarle 15 Highland 12 Prince William 10
Avgusta 11 Greene 7 Rockingham 1s
Clarke 2 13 Spotaylvania o
Pairfax 12 Stafford 10
Frederick 11 Orange 18

No,visists to counties without home demonstratican agents

Rockbridge 1 Fauguier 1

COMMUNITIRS AND CLUB HOUSES IN DISTRICT BY COUNTIES
“" (As reported in gquestionnaire sent to agents)
County Community Houses of Club Rooms
Albemarle 5
Auvgusta 5
17
Highland
Loudocun
Madison
Orange
Prince Villiam

Rockingham




ANNUAL REPORT
BASTEN VIRGINIA DISPRICT
Decenber 1, 1930

December 1, 1931

Miss Sylvia Slocum,
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Decemder 1, 1930
December 1, 1931,
1. OBGANTSATION OF EXPENSION WONK I8 COUNYIRS:
1. Ispertant chenges In Flan of Organisatien During the Year:

Thers have been ne impertant changes in district erganisation
for home domenstration werk during 1951, The territery remaine the
same as last year, “h‘h—nw—.‘tmﬂmmm of
Richmend, including these ceunties derdering em the Rappahamneck
and James Rivers, the twe knewn as BEastern Shere and Nerfelk te
these derdering en the Nerth Care}ina line. Here we have thirty
ceunties with varied lecations frem Piedmont te the ceast, frem the
feot hills te the seuthern berder of the state. We deal with peeple
whose interssts are alse varied, Thers are the gemeral farmers,
stock, dairy and peultry raisgers, truck farmers and these raising
petatoss, ootten, peaxmts and tebacos knewn as the ene crep farmers.
In this entire section, cemprising thirty counties in the Eastern
part of the state, feurteen now have regularly empleyed home demen—
stration agents., Twe of this mumber, Leuisa and Fluvanna wers added
in July, 1951. In Septesber 1930 Miss Virginia Swink was transferred
frem Henrice te de premetien werk in the abeve countles. Last Narch
the beards of supervigers included the necessary spprepriatiens se
that deginning with July lst each ceunty had a werker of its ewm,
Niss Aona Keyser, a former sutstanding 4-H Clud girl, became the
sgent in Leulsa, while Miss Swink remained in Fluvasna te finish
eut the year, There are still sixteen ceunties in this sectien of

the state witheut agents. Twe of these, Cumberland and Richwend,

have enthusiastic greups of interested wemen whe have well cenducted

erganisations. They secure s small ameunt of assistance as to pregram
making frem the district agent, but the mest of the werk is denme by

£o.
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mafs. I Deth these countics the imtersst 1s due t6 jramstien werk
‘Id'-‘om-f-,—nm. *

With somenic cmditions as they are teday, !t Is hard te plan
t.ﬂdm\'ﬂm. At present we have bduen obliged, aleng
with other county efficlals, te take cuts in the apprepriatiens im
several ceunties. It Is a seurce of gratification, hewever, teo see
how mich the werk 1s valued and te realise that It mesns mere because
1c-und»1m-mmgy.mum¢p-;1-
than ever befere, Altheugh we may net add comnties to these already
erganised, we will attempt te answer the calls frem ethers, help
in every pessidle way and be ready te serve these whe have never
had the of the as seon as pessidle, We hepe

te centimue the interest in Cumberland and Richmend Ceunties and
secure h. apprepriatiems, If pessidle, in 1932, In sdditien, we

hepe te do werk in King Willlsm and Nansemend.
2, Assistance Renderel by State Superviser and Assistmts in
Organigation of Werk in the Counmties: r
Under the Suith-lever Law as applied te Virginia, ne home demen-
stration agent may bde empleyed for any extended length of time in a
county witheut a lecal spprepriastien being secured. Gemerally this
sseunt Is apprepriated by the deard of supervigers; hewever, in a

7
foew instances this respensidility has been shared Y}y the scheel beards,

The feundation which s laid in a ceunty during the weeks or memths
previcus te the time when the question is sctually put wp teo the
beard 1s of wtmest inpertance. Pirstly: Ne county wemen are
expecially interested in semething abeut which they kiew or care
vory 1ittle, Much edicatienal greund werk has te be laid, If the
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county Bas ems or mere felersted wemmn's clubs, they @heuld be, and
generally are, the firet te give astive, pesitive smpert te the
work, (ne of the slegans of the American Hems Department of the
Virginia Pederation of Weman's Clubs is, "A Ceunty Heme Demenmstratiem -

Agent in every ceunty in Virginia by 1940." Nay their fendest dreams
ceme true! Our State Superviser has deme mich te create sentiment

emeng the club wemen by appearing at state, district and ceunty

“a
federation meetings, Other erganizations such as ceommnity leagues,
Parent Ladies Ald Secisties. Teachers Asse-

clstions, ete,, are met and their cesperation gecured, Witheut the
i and of the dest informed and mest

influential wemen of the county, & ive of the

Divisien can de very 1ittle teward cenvincing a hard-hesded grewp of
nen of the needs of the girls anl women in the homes of the ceunty.
Infermatien is distriduted at various meetings and ‘lv-. te individuals,
The ceoperation of the editer of the county paper is secured. This
paper goes gemerally imte homes which eften enly see a few catalogues,
"Grit” and “Confort.® In other werds, a coumnty-wide educational
campaign te include preminent men and women, ceunty efficials,
erganizstions, ete., is conducted defore the question is sudmitted

to the beard of supervisers for their action. Persenal vigits are alse
made t0 mesbers of the Doard, s0 as to beceme acquainted with them,

1 do not know of a more esbarrassing situation than te geo befers a
beard and net be persenally scquainted with the members. We always
try to find out the best hour fer the doard te take up the question

and aim t6 be there premptly., Alse, we urge any delegation te de em

tine,
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out clearly. An epportwnity 1s always given for questions which are
@lelly answered. With a few very vivid exceptions, I have always
Poen treated with consideration and gourtesy. Gemerally the boards
are made up of intelligent, -@ﬂm-‘nmmwuaﬁh—
ister the affairs of state in the best possidle mamnmer. They have met
always realised the importance of the matter under conmsiderstien, de-
cause, being men, they have met had the eppertumity to see the needs
for and results of better home making practices In the rural cessmmi-
ties, This is due generally frem lack of persenal experience. However,
when these county efficers leek imte the faces of the mest Iinfluential
and best educated women -in their districts and realise that all are
veters and many tax payers in their own mame, they grant requests that
are reasonadle, <

(v) Plan for fon Werk in New 1

A new agent's mest important job is to deceme aoquainted with the

county and its people as rapidly as pessidle., She is ususlly accempan-
1ed %9 the county by the Qistrict supervigor whe, If it is sn unergan-
ized county, explaing the premotiem work which lead te the securing

of the appropriatien. She is intreduced to the ceunty efficials,
including the members of the beard of gupervigers, scheel deard,

farm agent, county superintendent, ete., The editer of the local

paper, if the ceunty is ’hrtwo enough to have ene, is consulted and

his ceoperation secured, Influemtial peeple, such as president of weman's

@lubs, commnity leagues, farm erganizations, etec., are vigited and

Y3




| If this has net bemm deme sach mperviser s asked o sugrest the mames
um&mn—u&-—-uu‘.munmn.ﬁu—nh-
sdvisery capacity. These wemen, together with the presidents of the
hﬁd—nmhdﬂl.nnm’uﬁqm_ﬂc.m
advigery boards, This organisatiom is perfected as rapidly as pessidle,
so that it may assist in planning the comty progran,

As seon as possible the girls detween the ages of ten and twemty
are met and organised inte 4-H Clubs. Leaders are sscured and preject
work begun, At the same time ¥o eppertunity to meet sn existing

organization is miseed, The werk is pr on _as many a5
possible and home demsmstration clubs or greups erganised, During this
formative peried the district agent makes frequent visits te thé cemmty
and helps the mew werker to sdjust herself to the werk., If the coumty
alresdy has the services of a farn demenstratien agent he is of In-
estimable assistance in erganisatien.

(o) After the first apprepriation has Deen secured, we feel that
smoccesding actiens must depend upem the werk 1tgdlf. It mst de its
o best advertiser snd under erdinary circumstances, it is, In
times 1like the presemt, hewever, drastic measures may de taken with
econeny in mind which are really met a reflection wpen the werk, dut

sinmply & -?a some officials may have of meeting a bad situation,

Each year I try te personally mest each member ¢f the deard of
supervisors snd Infermally discuss the work, I firmdy delieve the
officials mst de kept pested regarding the county heme dememstratien

progran, It is met mecessary te meet each deard, Seme include the

“
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reninding, Often the clerk or chaliman will bring uwp the matter,
During 1951 1 persenally met the beards in James City, Besiz, Leuiss.
Fluvams, Accomac, Brunewick, Dimwiddie wnd Goschland Counties.

Appr were in the twelve counties already ergan-
1zed and twe new enes, lLeuisa and Fluvanna, secured,

There are no counties in the district em Federal Capper- Ketchan
Pands,

3. Develepment of County Pregrame of Extensiem Work;

County pregrams of werk have been developed in every county.
These programs have been the out growth of thought and study em the
part of the advisery beards regarding the needs of the ceunty, Nere
and mere these organisstions are assuming their rightful places in
the county set up. When a group of women will pender over and adept
certain major prejects and comnty-wide activities there is mch
ssgurance that they will be carried eut Yy the clud members at large.

Major projects are digcussed in the lecal cluds er groups defers
the meetings of the advigery beards, These instructed delegates come
and make the decisiens for the cemnty, Minmor prejects are oftem
county-wide; hewever, a few meetligs in each 51-) during the year
are cenducted according to lecal Interests.

Whenever pessidle, the district agent has beem present for the ceumty
planning meeting to lend her sdvies and guiding hand. All the majer
prejects selected in 1931 were carried out, Our minor preojects werse
sslected to meet existing cenditiens, JSer, if heme demenstration werk

means anything, It is te help aleng the line most nesded, This year

that was feed preservation and gardening, County demenstratien gardems

were conducted in eXeven of the feurtesn counties.

Food pr‘o-.ruun ingt itutes were conducted upen a lecal and cemmty-

e
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wike basts, Never since the world was hak 5o Smch thought desm given
living ot heme" in general dnd foed werk in part tes
Now we are facing 1932 with well -tml-u:unu.-s}m 17 e
mhﬁmr-&hulnmtoxﬁm

_lvu—lmm.—nmwhhrﬁl:un“
Through the home making committees’' work has geme steadily ferward,
mh;to‘-ynnﬂlot!x;m. it has been hard to set up

effective organisations in the todacce growing counties. However,
after much themght, a plan which will include the propesed tebacce
asseciation activities and 1ive at home cluds, together with other
commmity interests has been evelved, This has deen adopted in
Mecklenburg and Amelia Counties and will de put inte effect as
rapidly as pessidble. In these commmnity orgmnisations the women,
through the home meking committees, will have their part in the
. develepment of the full rounded rural life pregram,




The susber of cluds and enrollment fer the district are as fellews:
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" (3) Typloal Brasple of & Year's Progran for a Veman's Glub.
Beulah Heme Demenstratiom Clud
HENRICO COUNTY
Program
Decesder -~ Christmas Party
Jaumary - Breads (Quick)
Fedruary - Neats
March - Meat Sudstitutes
nrﬁ = VTegetable Cockery
Moy - Peuitry
June = Cakes and Toings (Luncheen)
July - Ple
Angust - Teble Service
Septesber ~ Fairs - Beport of Ingtitute of Bural Affairs,
Octeder -~ Christmas Cifts
November ~ Klection ef Officers and Reports,
The club had twe leaders, Mrs, Clunde Wilsen and Wrs, D, K. Davis,
who attended all leaders cenferences, gave feur of the demenstrations,

and assisted with the ethers. A luncheen meeting was held in Pebruary

and anether in June,

Twelve regular meetings were held, eme an sll-day evént, Bight
new members wers added to the rell., The major preject, "Foeds™ was
taken up during the first six memths, Niss Hedsden gave a lecture en
Poultry and Its Outloek.

COMNITY ACTIVITIES

The commmity preject was garing fer the Beulah Cemetery, Tt has

been clesned twice at the cost of $6.00,

™,

~
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4 vooth re; ing a "medern was put wp &t the sewmty
falr, lnmmm»nmm;u—m-
camning, baking, pedltry, flewsrs and heney.
A cemmittes frem the olub aseisted Miss Lawrence iz the boeth
st the State Falr.

, The demation to the commmity welfare )-tip consists of 155 cans
of fruit, vegetables and Mu. besides four bushels of petatoes.
Various sums have been denated as follews:

Red Cross drought relief werk five dellars ($5.00). Dematicn te
the Dental Clinic for Underprivileged Childrem, ten dellars($10,00).
Altogether seven dellars ($7.00) has been denated te the Market Fund,
The three dellars ($3.00) dues Were paid the Home Nakers' Asseclation
and a delegate sent to Elacksburg,

OPEER ACTIVITIES

Twenty attended the Adult Camp at Jumestown, This musber imcluded
the members and their families, most of whem stayel $he entire time.

Nine members attended the Better Homes Week demenstration at
Miller & Moads, A home mursing course consigting of ten lessens was
given by Mrs, Sallie NMcClwer. This was attended by 20 members, One
hundred percent sttended the recreation scheel conducted bWy Miss
Gardner, Kleven members attended the camning institute cemducted
by Migs Cameren, Twe clud mesbers are 4~H Clud lesders and are
assisting with the Montrose snd Sandston 4-H Cluds,

Develepment of Werk eof County Project Committees,

/A. ho.wymdnnvinlmnfmdn-uh—n

intelligent wnderstanding of the situation and a better response
frem those selected, In each home demenstration greup twe memders

were either elected or selected to become leaders, In mest instances




the sme wemen acted as leaders for the aix memths of work with
the major prejects, while in others different women served sach twe
months, A% least three leaders conferences wers held in sach oswsty,

Of course, there were varying degrees of success as far as sttendance
was concerned, Nssex Ceunty hed prictically eme huwidred percemt
present at each meeting, while in ether counties insurmewntadle
obstacles seemed to stand in the way of perfectien, Renrice Coumty
deserves special mention for having ene hundred percent attendance
at tl' leaders conference during a peried when there was mne: heme
demonstration agent in the county, I feel encouraged in the success
attained regarding the selection of leaders and their realisatiem of
the impertant part they play im the ergpnizational set up of home '
demengtration work today, These women have deen of untold assistance
te n'. home demonstration agents. They have assisted with mumereus
demengtrat ions, besides giving many when the agents were met presemt.

These figures spesk for themselves: In fhirteen oountles of
Bastern Virginia there were 54 leader training cenfarences for adult
work held with an attendance of 905, Alse thirteen counties repert
78 meetings with an attendance of 1526 h ¥ local leaders and met
participated in by the agent,

The question of securink qualified leaders for 4-H Clud preject
work has presented a situation harder teo cope with, In the first
place, it is very hard te carry em preject group werk in scheel
reoms where necessary equipment and time are beth limiting facters.
Then toe, the average weman who has been out of scheel for s musber
of years has a hesitancy in entering the class reem “nd cenduct ing
a cludb meeting, They are mot used to cenfining themselves to a definite

schedule, Jer these reasons it has deem hard to get definite assist-

5
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thenselves and the leaders sateh the viglen., Of ceurse, visfem {mm't
all., There are many practical sbstaciws to over coms. MNany mere
leaders mst de selected if the preject greups are to bde smaller,
These groups mist meet on Saturdays usually decause buses do met get
the clud memders te their hemes In time for meet ings after scheel
heurs, especlally during the shert winter days. James City, Bssex
and Dinwiddie are wmiiag this plan more than any ether counties, while
it is being put inte effect in ethers, netably Leulsa and Muvanna.
As I see it, this is the enly selution to the very difficult preble=
of preject group meetings., It Is harder te help the mumercus leaders

with their predlems than te de all the work curselves, but the demefits
-

mch greater when the leaders actually catch the "ll,ll of the
mtire set up.

As the years ge by and we have mere and more former 4-H Cluwd
members, and especially All Stars living In our ceunties, this quest-
ion of leaders will beceme easier fcwl-llo. In Dinwiddie the recemtly
erganized county chapter of A1l Stars pledged themselves te help with
lecal leadership,

During 1931 there were 53 4-H Clud leader's trdining cenferences
held in feurteen counties with an attendance of 435, Nine coumties
repert 145 meetings of 4-H Club members conducted by lecal leaders
with an attendance of 1616,

To me lecal leadership like faith is the substance ef things

heped for - the wridence of things unseen, But with faith, persever-

nce courage and enthusiasm I delieve competent leaders can, and
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Cwinl, \.n-d.mulh‘rﬂl»m-n-nudd oy
®mjoy the demefits of the work,
n.“[l“
l.!hm-khqﬂ-&nltf'lm. together with ite
accompl ishmente:
BASTERN VIRGINIA PLAN OF WORK, 1931

Kiss §yivia Slecum,
District Home Demenstration Agent

1. Finances:
Balise lecal apprepriations where

ki

“uuﬂnwﬁ in, Yes

to develep work with ' Yes

i

mmmrnb—- Organiged Sixth St. Market Beoth in
1 Bichmend

s Oave 20
Helped plan campaigns

Home Dmprevement
©) Gbservance of Better Nemes ,
Toak Obgerved in all counties.
(4) Camps & short ceurses ¥ lnl)d plan & carry out 4 district
(o) Bally & Achievement Days ld.yd plan 26 - attended 8
£) Lasters’ Training Institutes Helped plan fer.
(g) & Clud Councils Did net help emough
(2) DAt at County & Com-
mmnity Fairs
(1) Peultry prejects with
sfults and clud menders 3 Neot enough werk deme.
(3) Better Organisation Yoo
(x) -‘w te spread influence
Home Demonstration Work Nade 10 visits to comnties met
Q) chb-m.u.r;lrh-n : having H. D, Werk,
Junier heme makers Sstadlished in 2 coumties

5

$

3 Helped plan




(m) Bosrgency Worx
(n) Campaigns

411, Assistance:
“:m-‘-.
-ua.ny:- .

m Yes
2. Juige exhidits at Mr- : Juiged fairs and exhidits

iv. mllnltm
. Mosursge all agents to ds #ive counties have régular columms
geed pAblicity work, this , In lecal papers. A1 agents pudlicity
to include articles fer censcieus,
lecal papers, clud letter,,

Extension Divigien News,

feature articles for N

magasines,

h-nn all clwd npcrto;-
to send in material of
good quality

V. Office:

- Baceurage agents to de
d’fhl-t office work,

(a) Mling 'n imprevement is needed aleng this line

(b) Prempt attention te

(o) klp ebtain better  Four filing cabinets have been purchased,
ce equi; > .

2, Pu-—d mla Work:
(=) Dum more regular’ Spent 55/2 days in effice

ce days
(®) 2e q-c-.ua i 'Net enough
office work

(e) x.q wp with times ad Bead home and technical magasines.
mich as pessidle by Prefessional dosks,

V1. Gemeral:
1. Train inexperienced
women to become -fﬂcim Have twe Inexperienced agents now,
home demenstration agemts:
2, Assist with State Shert

Yes
When pessidle attend con-;
ventions that will give
contacts fer further i On mccount of {llmess ¥ was prevented
develepment of ny werk frem going to Detreit, or Belaxia
Flan and help cenduct : Probably the best erganised Adult Camp
ever held was conducted In 1931,

with members of beards of g, dene ns mch as possidle aleng

m‘ﬁhﬂm this 1ine, “>




Here we Rave the pesrest office squipmemt in Basters Virginia.
The farm agent s willing te share his efffce with the homs demenstra-
tion agent. There 1s a desk and chalr for her use, but there is alte-
gother too much cenfusion in the room for any actual effice work,
The agent has & typewriter which was furnished by the Extemsion Divisienm,
We need & filing cabinet and some office space. This question has
never been satisfacterily settled,

AMELTA COUNTY

Here we have the dest office space in the district. It is really
a suite of reoms, The agent has an sffice and a demenmstration reom;alse
still anether reem where the surpluses tiat always sccumilate are con-
signed, The advisery deard 'IPM‘I steam pressure cecker last
Pedruary, The agent now has a pertadle sewing machine, a victrela
and stesm pressure cosker, besides geed effice squipmemt. A1l we
‘really meed $here is & mimeograph machime.

BRUNSWICK COUNTY

The farm and home demonstration agents share a jeint effice in
this county. Tt i3 ene of the mest frequented reoms in the duilding.
The county pesple ceme te this effice for mere censultations than
any county I have ebserved. Our office equipment Ia met perfect er
complete. Hewever, with the sdditiem of a new desk it weuld certainly
be nearly se. There is a typewriter and filing cabinet, besides
nimerous cupbeards and sets of shelves.

The agent has & Victrela, steam pressure cocker and camera that de-

leng te the effice., She owns her own pertable ¢il steve, but will

need a sewing machine this year to cenduct clething clud werk,
CHESTERFIELD COUNTY
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brick builaing. he agents have a stemegrapher wiase services sre shared
with the health department espleyes. There are stesl filing csbinets
and sectional Desk cases, desides an experimental kitchem with ruming
water. The adbisery beard purchased sne file se the sgent has the use af
twe new enes, We alse have a pertadle sewing machine and Victrela which
Rhave been purchased by the sdvisery bdeard.
DIIWIDDIE COUNTY .

lon‘hmfnn_ﬂl-wmhlu-hm&c sa~e
office, A typewriter has deen furmished by the Extemsion Divisien. A
sot of files was purchased this year., A Victrela has Deen secured fer
this agent's use in ;—duﬂnc mgic appreciation werk, We are still
in need of several items -~ perhaps the mest needed is actual effice
space. The present reom is teo small for twe pesple and the scoumle~
tions of demenstratien werk,

ESSEX COUNTY

The farm agent shares his effice with the heme demenstration agent.
The Extension Divigien has furnished a typewriter. Threugh the U. D, €.,
the agent secured & desk, Alse a filing cadinet has been purchased
during the year, A mimeegraph is availadle, Also, the agent has a
sowing machine, Victrels and steam pressure cooker which have Io-
dought by the advigery beard,

FLUVAXNA COUNTY

The farm and home demenstration agents remt & quaint 1ittle build-
ing which is lecated en the court green, Here are o¢ld fashiened desks
and an epen fire place. Sets ef shelves for bulletins and equipment
have been added, and & telephene insgtalled. All this has deen threugh
the efferts of the agents themselves, hewever, s¢ as te make the work

e
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Sere effictent, The heme demsmsiretish agwnt has & typewriter which
Bas been furnished by the Bxtension Divisien, alse bex and bulletin
f1les. mn--mmu.w-mmpun
-!-A-l--l‘uﬁ--un-n = : v

GOOCHLAXD COUNTY

m,n-cw.-—v-tu.-tum-am. A resn =

the court green was shared by the farm and heme demenstration agemts
wntil the former was discentimied last April. New our homs demengtra-
tion agentihas a "private effice”. This is well equipped with every-
thing except a mimeegraph and telephens. The agent has the use of a
portadle sewing machime, oil steve and steam pressure ceeker which have
been purchased by the advisery deard aleng with the filing cadinet
-‘M-".-“‘

HENRICO COUNTY

=\
A -..mo‘rr-o- in the ceurtheuse was secured for the home desen-

stration -‘t'l office and & new filing cadinet added te the list
of office equipment, The Extension Divisien has furnished s desk,
chalir and v)-rltu:. A mimeegraph machine in the cewity superintendemt's
eoffice iz availadle. We need a telephone, To date the agent has ne
pertable demenstration equipment,
JAMES CITY COUNTY

Here the agent has ne effice as such, A new ceurthouse s being
built and we hepe te have a reem there. In the meantime, there is =
good desk, chalrs and filing cadinet In the agent's living roem. Niss
Massey has & milti-stamp, steam pressure ceeker, sewing machine and
Victrela which she uses in her werk,

LOUISA GOUNTY

5%




 The fars ant homs demmstratien agents share sk o£fice in the tewn
"of outsn, The Brtemsien Divisien has furnidied the hems Gamenstratisn
gt with o The ry beard purchased a steam pres:
- Gaeker this Jear. Ve meed a filing cabinet mere than sny ene thing.
The agent has access to a mimeegraph,

MECKLENBURG COUNTY

The home demonstration agent has effice space in the reem used
ence a menth by the supervisers, Here she has a desk, typewriter and
filing cabinet, desides other filing space previded by the ceunty.
Twe steam pressure coekers, a het water ‘o‘.-nr. Victrels and pertadle

udu-nllnh‘no_k-omrd. We need a mimeograph.
NORFOLX COUNTY
Here the effice is privately ewned by the farm demenstratien agenmt.
A desk, chair, filing cadinet, and typewriter has been furnished by the
Extension Divigien. A steanm pi cooker was p this year.

A new feleral duilding is being erected in Nerfelk and applicatiem

has already been made for office space.
PONEATAN COUNTY

The farm and home demenstration agents share an effice en the
court green lecated in an attractive twe-reem building having lights
and ronning water. The home dememstration agent has a desk, filing
cabinst and typewriter which has been purchased by the Extensien
Divisien, A mimeegraph is available. A pertadle sewing machine, steam
pressure ceeker and steve are ewned by the agent and used in giving
demenstrat lons,

= ﬂoq ingtance threughout this analysis as in the ene made
last year, the most pressing need is met equipment, but stemegraphic
halp., Seldem is a good fleld werker and office woman ene and the same.
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Usally ene phase is Beglested for the ether, Advisery eards have
aset stean : four #11ing cadinets, Vietrelas,
steves and miti-stilps during the year te add te the efficimcy of
the verk 1n the They are to reslise
their respensidility aleng these 1ines more and sere.

3, and of e,
During 1931 Hemrice, Accemsc, Geochland, Leuiss and Brunswick

Counties had changes in the persenel of the heme l—n_mu- agents,
Henrice was mest unfertunate in that It had three agents in aix menths'
time, All were agents with previeus experience se that ne special

" sdvice was desired or od of the Gistrict agent. Nies Lewrence
was tmdgn‘ from Accemac the first ef June, She bas eofficiently
cenducted the werk since.

Miss Katye Patridge who had been with us as an assistant in
Chesterfield took up the werk in Accemac, Before ceming te Virginia
Miss Patridge had deen a successful heme demenstratien agent in
Mississipp! with training at beth Pesdedy and Columbia, Niss Cepenhaver
resigned her work in Geechland Cownty in Junme. '--u-uoduw
Miss Chilten Rydurn whe had that memth recelived her B. S. degree frem
Peadbedy, Niss Rydurm was in the county enly a few days before Miss
Copenhaver left, This gave her an idea of the gemeral set up of things.
She has had the suppert of the advisery beard which has meant much,

The district agent has guided and directed the work as mich as pessible.

I September Miss Tatum resigned fn'Srunswick and was succeeded
by Miss Censlla MoGhee whe has previcusly served in Virginia as a
home demenstration agent.

Niss fnna Xeyser canme te Leulsa the middle of June, while Miss
Swink was still there. They were tegether until July lst when Niss
.hkto.k-yll.’mlti-nﬂlln"—. Being eme of the eut-

L 3 i




% -20 -
standing former 4~ CIub girls, Eims Kayeer had some Sackgromd for

Although there have been several changes i agemts, with twe'
exceptions they have had previcus experience. Whemever an untrained,
inexperienced agent gees into a county, it is eur pelicy te have them
work with the sut goling agent as leng as pessidle = a memth, If it
can be s0 arranged. ' Evem with this dackgreund of lecal cemditions,
mich guidance 1s needed by the district agent, .

A digtrict cenference was held at Jaméstewn 4-H Camp in Yay.
This was in cemnection with the camning institute fer sgents. It has
been eur custom for the past twe years te held such a “setting wp
conference™ dafere geing into the summer work. It has desn & great
help in clearing up questiens -nd getting a fresh start, Several smaller
group cenferences have been held in cemmection with the develepmemt of
plang wuch as the estadlishment of the market in Richmend, ¢

4, Program Develepment and Analysis,

State-wide pelicies are agreed upen by the state and distriet agemts,

 Yogether with the girls’ clud agent in case of 4- Club werk. These

policies go eut to the ceunty home dememstration agenty by letter
from the state office, Often they are interpreted by the district
agent and always fellewed up by her, County plane of work are worked
eut jeintly by the district and ceunty agents, It is here that the
dlstrict agent can use a guiding hand, State-wide pelicies are
sdopted to county use and adepted by the advisery deards, Wen these
women are- "seld"™ te an idea it almest always gees acress guccessfully.
in & cownty, Majer prejects and county-wide activities are always

selected at these meetings.
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[ Our werk Ls dolng sivengthened sach yoar by making plens in

m\.ﬂ.ﬂlud’t-@mn-lm.l-l':
»Mlﬂ.-m‘omml“tomdﬂ.“ﬁ.
women themselves, especially the advisery bdeards “'l.ﬂ\ leaders
foel thelr resp 1ities and In & ping a sense of pride fer
the ascenplishments of the werk in securing "better homes" fer the

cemmnities,

In as far as pessible, every assistance and hearty ceeperstion
has been given the specialists, I """, very -ah that I ceuld
not attend sther leaders' meetings during the year, for T realise
the necessity of being informed of the latest develepments aleng
home making lines,

5, Sabject Matter Assistance:

With the present well trained heme d—-n\u,- agent, the °
district agent 1s edliged te give less and less subject matter

training en field trips. I eften help with reference material. A

fairly geed 1idrary is ewned in the district and%his {s circulated b3y
the district agent. The anjual agents’ meeting sheuld give the ceunty
home demenstration agents the latest infermation aleng the varicus
lines. During the year I juiged six fairs and exhibits, As we had
ne home imprevement centests in the digtrict, there were ne reems
te scere, Owing teo the ecenemic cenditiens eur county-wide werk teek
the form of campaigns rather than centests.

6, Publicity:

ACCOMAC COUNTY

Lecal papers give splendid cesperation in this county, Often

articles receive fremt page recegnitien, Altegether 275 articles

were published during the year,

L6




s coumry
-lhbuium‘.-vnntf_ha-. However the
sgents got good cesperation frem Nottaway Ceunty and Petersburg papers.

Fifty-three articles were reperted published during the year.
) ExmswIcK comrry
The Brunswick Gasette published in Lawrenceville is very cecpera-
tive. Altegether 227 articles were published. A "Gelum”™ is conducted
each week,
CHRESTERFTELD COUNTY
Owing te many and prelenged absences en the part ef the agent,
enly 79 articles have Desn published. The Pregress-Index and Seuth Side
Hews of Petersburg are beth anxisus fer news articles. Alse, the
n;n-u papers through their Seuth Side celumms will print news of
home demongtration work, T hepe this may de impreved upen during 1932,
DINWIDDIE COUNTY
One hundred forty-ens (141) mews articles have been pudlished
during the year. These have sppeared mestly in the Seuth Side News and
Progress Index, Articles regarding the H ma Nakers Market have appeared
in the Clud Weman, the efficial ergan ef the Ceneral Fedefatien of

/
Weman's Clubs, The Virginia Clud Weman, Extepsion Divisgien News

¢

The Rappahanneck News, pudlished at Tappshamneck has publ ished

and varieus farm magasines.

ESSEX couwrY

articles at its own discression. Altegether 204 articles have appeared,
Accounts of the Spelling Bee held in the county have deen writtem wp
in the Bxtension Division News and several farm magasines,
FIUVANEA COUNTY
Se far enly a limited apeunt of publicity has Desn given by the

lecal paper. Only 18 articles have been reperted,
7
oy .




A small u-qm-ndmm-‘!i-c'uxm
leally a1l materd ince;Mise Ryburn has been in the

comnty & regular column has been cenducted. Altegether 111 articles
bave been published, ;

HEENRICO COUNTY

Here we have an epportunity \to utilize & state paper, Owing te
the many changes in the persenel ef the agents enly 93 articles
appeared during the year, Am sure we can exceed this in 1932,

JANES CTTY COUNTY

The Newpert News Daily carries a Willlamgburg section, News
articles regarding heme demensgtration work are gladly published.
Altegether 155 articles appeared during 1931,

LOUISA COUNTY

The heme demenstration agent cemducts a shert celumn in the
paper esch week which is usually given frent page space, Righty-
four (84) articles were pudlished,

MECKLENBURG COUNTY

The presence ef feur county pspers and a member of the advigery
beard the owner of ene makes publicity an easier matter in this
county, A regular celumm has been cenducted each week, Articles
have alse appeared inm efher pspers and magasimss, This ceunty exceeds
all ethers in the district in mumbers of mioin. 750,

NORFOLX COUNTY
The Nerfelk City pspers will take a certain ameunt of eur pudlicity.

In 1930 Migs Furr wen the state publicity prisze., This year 142 articles

.

have been publ ished,




Our publictty ts mch handicapped because of abemuce of & swmmty
paper, Cesperation is given by the Farmville Herald, Only 34 articles
are reperted as pudlished,

Cenclusiens;

With & Tew exoaptiens, there has been 4n increase in publiefty
in the varieus counties this year, Celumms have deen cenducted in
Brungwick, Besex, GCeedhland, Leulsa and Necklemburg, Miss Miller
has put & gréat deal inmte her pudlicity and them was able te get it
published, A special edition was published in oemmection with Better

Homes Week. Articles and have spp: in the

Planter, o P th Maralist, 1, Leaders

Digest, Extension Divigien News, Virgi nia Clud Wemsn , the Clud Weman,
the efficial ergan of the Gemeral FPederatien of Weman's Clubs, Farmer's
Wife, and 4-H Clud Letter,

Persenally, I sm "geld™ te publicity and delieve it ene of the
most effective means of interesting peeple in the pregram of heme
denengtrat jen werk, 3
111 PROJECT ACTIVITIES:

ACCOMAC COUNTY - 4

Daring the year the heme demenstration clpdb mesbers majered in
house furnishings. There were 48 demenstratien mestings.held in
relation to this sudject while 883 result dessnstrations were
cenducted, At the gpring meeting the advisery beard decided te
spenser a "Livable Living Neen" campaign., As a remult eof this 418
wemen reperted making eme er mere imprevements, A beeth depicting
& livadle living reem was shown at the cemnty fair and snether
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aleng this same line at the State Pair in Richmend,

Apether splendid plece of werk dene in this ceunty was feed
preservat fem, muohb_-hdn-un-mm.
Many 414 net know thet tim can oeuld be sealed eut side a fastery.
. Nunbers of feod preservation demonstrations were given, As a result
of this effert, the ceunty repert shows 116,000 gquarts of fruits and
Vegetadles saved for wiiter: use,.

AmLIA comeTY

One handred twinty-nine (129) eut of a pessidle 377 girls were

enrelled in 4-E Clething. Preject greups were cenducted areund the

scheel 4s & center en sccount of the lack of leadership in the ceounty.

Fiftesn preject greups wers erganised, A1l s made st least
ene garment. One hundred sixty-five (165) were made, cesting
$95,62 and valued at $245,00, One Mundred gixty under garments were
made cesting $59.96 and valued at $129,50,

Pertyieight girls wore their dresses In the dress revue which was
held in cemmection with Rally Day. The club girl whe wen the first
prige went te Blacksdurg and emtered the State Centest. The girls
were mch interested in the study of n‘m«t shees for varieus eo-
casiens, A Desth deplicting cerrect foot wear was put em at the
State Fair and repeated at Petersburg,

Food preservation werk with special demenstratiens in the use of
the stean pressure cecker were carried em by the heme demenstration
clud mesbers, especially during the summer menths, Of special interest
is the fact that these busy wemen camned 636 quarts of fruit and vege-
tables for the Crippled Children's Hospital in Richmend,

htl—_l and girls majered In Clething, Cerrect feot wear has -

interested beth greups and many wemen have taken advantage of the

L




BRUNSFICK COUNTY

Tosd preservation was the majer preject for beth wemsn md girls.
Over 30,000 quarts of canmed fruits and vegetadles were reperted., Onme
of the best pleces of werk accempl ished bml-_‘lﬂi- elud
menbers was the canning of 400 quarts of geup mixture §8 be used as
sapplemental scheel lunches this winter,

4 CHESTERFIELD COUNTY

An outstanding plece of 4-H Penltry werk was done in thls ceunty.
Fifteen boys and girls belenged to the Junier Ceunty Poultry Assecistien,
They beught 3,050 babdy chicks., Three new bresder houses were erected.
Bight members have kept small laying flecks. Other chicks were seld
as fryers or breilers, .The tetal prefits ameunt to $918.12., Three
peultry judging teams were trained, These judged at thy ceunty and

© State Fairs, Bhidits of dirds were sent te the ceunty, district

and state fairs,

Niss Lassetter was eme of the few agents In Eastern Visginia whe
folleowed 4-H peultry clud werk threugh to make a success of It,

DINWIIDIE COUNTY

The Home Makers' Market was sperated again for the secend year,
The sales have increased during the year, This preject has takem
perseverance and energy; however,lMrs. Dean has been sble to supply
beth these necessary qualities.

The establishment of the Cemmmity House and rese gardem at
Sanny Side will have far-reaching effects in the cemmty, This
propesition is cne that will need much sttentiem jn the futvre, The
Gun's Hill Home Demenstratien Club has taken the Cemmmnity Heuse as

its special preject.
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mnotler socempl ishuent werthy of nete 1s the mithed the hows dem-
-nm--u—unm-u in spreading the influence ef the
work. Each wemen tried te call en seme 1oss fortumate member of
the cemmunity and give her seme ideas which had been galned at'
the last slud meeting, Beperts showsd that 2500 such visits have
been made during the year.

RSSEX COUNTY

Home Management was selected as the majer preject in this cematy,
with special attentien givem te Kitchen Imprevement werk, A teur
of improved kitchens was made in comnection with Achievement Day.
Bighteen kitch were for and in twenty-five
new equipment was purchased,

2 FLUVANEA. COUNTY

Altheugh Miss Swink snly werked In the ceunty ene half time for
the first six menths, much was accemplished, Ameng ether things 145
chalirs were seated or re-upholstered, 16 rugs made, 32 new articles

of farnighl pur + whlle impr were made in 90 differemt
reems, An exhidbit of hand werk and heuse furnishings was made in
cennection with the Achievement Day pregranm,

GOOCHLAND COUNTY.
Clething was selected as a majer preject by beth the girls and wemen.
At the cenclusien of the year's werk the women wished te feature
the preject en Achievement Day, Accerdingly a pagesnt, “"A Histery
of American Costume™ was given., An episode was given by each heme
demenstration club, This dreught peeple frem every sectien ef the
county to the pregram, It gave all ‘an eppertunity te Sake part. This
was ene of the best sttended and representative schievement days hald
in the district.
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As & Temlt of the 4-E Club Clething werk, 75 dresses were shown

ot the apring emhidit .'-u.mkgmmm
* HEBIRICO

The home demenstratiom clud leaders in this ceunty deserve special
ment lon for having such a splendid recerd of sttendance at leaders'
mestings apd giving se many demenstrations without the assistance
of the agemt,

Clething clud werk with girls was the best plece of werk deme In
the ceumty, When Nigs Lewrence came June lst there had been scarcely

any preject meetings. The ceunty fair was held early in Septesber,

At this time 44 dresses and 45 under garments were displayed, This
represented werk, One hundred sixty-four (164) girle cempleted their
work, One hundred fifty-three (153) k:t a clething acoeunt,
~ JAMES CTTY COUNTY

¥iss Massey has deen working with an elder grewp of 4-H girls
during the year, They have held regular meetings and carried eut
special prejects, bt the most ispertant eme was the plaming ef the
beeth at %*ﬂ‘. Fair, The sudject being tays, the girls decided te
have ene table representing the old woeman whe lived in a shee, anether
a Noah's irk and a third the dells of the natiens, Besutifwl p‘ml/l

4

-

representing Mether Geose Hymes made of oil dvtl in pastal shades made wp

the bask gremd of the besth,” Tey aninals mede frew old innér tubes,
tegether with others made of cleth and ghuffed surreunded Nesh's Ark,
The dells of the Nations were made by varieus clud members ever the
county, Twe gldereludgirls assisted the agent during the week at
the fair, This was one of the most celerful, attractive and eriginal
besths at the fair,

James City being lecated in perhaps the mest histerical sectien
of a1l ARerics, mares many wmisual ..u.qu-t'- time,




» request came for scters and sctresses. Altegther 72 cewnty pesple
tesk part In the Geergla episeds at the Colmmial pageant, The agemt
assisted In many ways.
LovTsa couery
The principal work in Leuisa has been organisatfon, The heme
demenstration club wemen have desn particularly Interested in heme
farnighings during the year, Werk In cleaning and regulating sewing
machines deserves special memtien, At least 30 machines, many
sensidered impessible te use further,have been restered te usefulness.
This represents meney saved teo the heme maker. Over 70 chalrs have
boen hauled eut of attlcs and made te take thefr places sgain with
new finigh and cerrect seats.
The new advigery beard in this ceunty is well erganised and ;-
assuping its share of respemsidility,
MECKLENBURC COUNTY ; -
Pood preservation werk assumed the rell of a majer preject
in this ene-crep county this year, Ten demsnstratiens were given

wmh-mml-w-t-lmv.u—ulurém.—

tive, Altegether 89,000 quarts ef fruit and vegetables were reported.

Qne of the most impertant pleces ef ceeperatien anywhere was
the preductien of the pageant, "The Prince Lives at Home™ by 125
mezbers frem every sectiem ef the ceunty at the fair., The pageant
was written and preduced by Miss Niller, the heme demenstratien
agent.

NORFOIX COUNTY

Altheugh house furnishings was the majer preject, yard and

garden werk were ing snd yard ign was
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conducted as & fellew uwp of the cemtest he )‘;Tr‘“ ~ 3
hundred £17ty pesple tesk part in the campaigh. Altheugh the weather
coniitions were net the mest fuversble, the fellewing are sons of the
inprevesants made: IDmpreved walks and drive ways 63; lawns ispreved
a.muu‘.-at--n-x;ummm-uu;-ub—
impreved 15; shruds planted 915.

The ceunty demenstration garden was truly a “demenstration” of
good garden practices. Twe meetings were held at the garden, mumereus
individuals visited and perhaps best of all, It was Judged Best in
the digtrict,

POVHATAR COUNTY

Oge of the diggest pleces of county-wide werk undertaken this
yoar was the carrying em of the Sgnitatien Elucatien Caspaign in
comnection with the State Beard of Health, This was a three-year

ducted in the ¥ of 4-peint hemes, In erder te

carry em the campaign each home in the ceunty had te be vigited twice.
At the firet vigit a survey of cenditions was made, 1iterature and

suggestions given, In May & secend vigit -a‘ﬂn te scere impreve-

ments, Three hundred feur fly traps were made,

The fellewing are seme of the sutstanding results of the campaign:
There were 1198 homes vigited and scered; seventy-three clud wemen sct-
ually get eut and worked in the fleld; there are now 192 4-peint hemes
in the ceunty; 8776 pement of the hemes were reached educatiemally,

Aside frem winning the secend prise im the state of $300.00, the
benefits frem the imprevements made in ralsing the standard of living
of the heme is the mest werthwhile result,

Preject work with feed preservatien end gardening during the sum—er

mouths have desn uppermest in the minds eof the ceunty demenstratiem agesmts
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net ingugurated.
1V, OUPLOGK:
1932 Presents a challenge te heme demenstratiem werk differemt

frem any previeus eme, 1930-51 was & time of drenght. This year we

are happy to say there is ne feed shortage. hmm‘luh
m“'u the way of foeod and feed, dut very lew prices and
mnfl:. less money, Now iz when eur werk is mest needed - prejects
in cengervation of materials of all serts, study of feeds se that
mtritional diseases may net be abread; recreatiem, well directed se
that the merale of eur pesple may net de ir‘-.‘ teaching hew teo

net enly stretch a dellar, but hew te turm hither-te unteuched

reseurces inte meney. These are all mest impertant, Will we be sble

to meet this mighty challimge? :

Plans are deing made in lMecklendurg and Amelia te perfect cem-
mnity erganisatisns se that all interests Including heme, sgricul-
ture, educatien, secial, tabacce Resecistion may Be incladed, Re-
creation 1s deing that ts, ty and

gatherings for pure fum, ¢

We are meeting unfaverable cenditions en the ecenemic side in
many countles., Hewever, It is met luck of appreciatien of its value
that cempels beards of supervisers te cut spprepriatiens dut rather
present ecenemic cemditiens, We are being weighed in the dalance
but net feound wanting,

In every ceunty we are plamning a pregram with the peeple which
will meet their neels as far as pessidle,

The marketing ef heme preducts which has been started in Richsend
will be conmtimued, Alse, we hepe te have heme preducts seld Ia Nerfelk,
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% @rading stations ere te bo established in Petersbars and Seth R,

Special esphasis Qlu be placed upen peultry in Meeklenburg, “Amelis,

Geechland, Ledisa, Henrics, Chesterfield and Pewhstan Ceunties.

Gardens are et % 'be neglected in 1932, "Live st Heme™ mst be

.

the farmers® first theught at present,
e vlu‘-nr calls in ceunties met having heme demenstratiem
agenty and de actual premetien werk in ene or twe additional enes,
2, Plans and Geals for 1932,
(1) Plan with-agents te de geed, streng, systematic preject
werk in cewnt ies.
(2) Have st least ene county-wide preject in each ceunty,
(3) Assist planning with wemen for seme meney makink
preject teihdp with family incems,
(4) Cenduct Mult Canp that mere farm wemen may have an
inexpensive rest and geed recreatien.
(5) Centimue the werk with lecal leaders until a maximum
musber of girls and wemen are bdeing reached in the ceunt les.
(6) 3an te have mere educatienal teurs cenducted if scenemic
eonditions will permit,

(7) more yard lmp: werk because ef the
gneral effect wpen the appearance of the landscape.
(8) Make mpervisers as effective and helpful as pessidle.
3, Assistamce frem State Staff;
() T wenld 1ike te have Niss Wallace visit as many counties as
possidle, Our ceunty wemen always sppreciste such vigits te the

fullest,
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(3) T wish Nios Baghes might centime to mest greups of lecal
 Tesders, giving then a detter cencepbien of the value snd fapertance
of wch leadership, > 3 X
{e) Wo are 1ally anxious te the spring setting

u p cenfersnce of agents at Jamestown,

1
(2) We Will need a specialist te assist at eiult camp, 1

should 1ike te request Miss Settle.
V. Nap




Fusber days in figlds

Pusber days in eff
Wusber days siek 1
Fusber helid:

Bunber days smmual 1

Funber visits te heme ien

Rumber visits te ceunties witheut ag

Fuzber meetings of Geunty Extension Cemmit:

601

179
A - 32,338
Counties empleying agents fer first time———————— ]

Agents sppeinted.
Agents 41
Letters wr

Different oircular letters writt

Fusberceircular letters semt
Fusber Beys and Girls Clubs visited

Nunber Wemen's Cluds visited

Bumber 4 iens g1

Fumber beards of gupervisers met

Fuxber scheel beards met.

Wusber miles travelled (amte)

Nusber miles travelled (rafl Jese.

Funber miles travelled by best




Richmend, New Kent, Gleutbeter, Camberlanf, King Willism and Lancaster

Counties have alse been visited, Ten visits being pald them,
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VIRGINIA

CENTRAL VIRGINIA DISTRICY

Narrative Report of Home Demonstration Work

December 1st, 1930 - November 30th, 1931
¥ally Guy Davis, District Agent

Organized Counties of District

Allegheny Campbell
Amherst Pranklin
Bedford Halifax
Botetourt Nelson

Special - Charlotte and Lumenburg
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Eleven |= zed «-u make
m hﬂrx-:’.‘.“h- as mﬁv‘hum District B . 4
which is nearly central, making tra
(-nt of ounties easy. :

No new counti have -Ao appropr: ons this year, and
no important chsnges have been made plan of organization
in any countlies.

Since changes in the plan of organization have been made
recently in six counties of the District, more extensiomn
committees have been met this year, and a good deal of time
has been spent in trying to strengthen these new organizations.

One agent worked in the two counties of Charlotte and
Lunenburg on Federsl Additionsl Funds from September 15, 1930
to June , 1931 Much interest was aroused among the poopl.
and favorable timent was created, but owing to shortage of
funds and dep: ed conditions, poehlly in the tobacco
sections, we unable to g-t a county appropriation in either
county for continuing the work there,

2. tance Rendered te Supervisor and aAssistants
on_o: foun’

(a) 1In requesting an appropriation in a county for the
first time my plan of approach to the Board of Supervisors is
usually made through influentiasl women and men of the county.

In most new counties groups of women and girls are
organized snd are met by an agent doing special work, a
specislist, or the district agent, at regular intervals for
demonstrations in different lines of work. This sort of work
is done for several months, or a ysar, snd them the regquest is
made to the Board of Supervisors for an appropriation.

L}
Previous to the Board meeting the district agent sees
each supervisor to explain the financing and to let him Imow
that the metter is to be brought up.

On the date of the Board m eting representative
women from the different groups, and usually some interested
men, appear before the Board of Supervisors to make the request,
The district agent first addresses the Board, laying before them
the advantages of home demonstration work and again explaining
the method by which it is financed,

Strong support of the request for appropriation by the
infIuential people of a county is wu 1ly the most potent reasom
for the making of am appropriation by s county Board of Super-
visors,
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Zthl lack of funds.

A good Geal of educational and promotional work
nnd- to be done in a county in order to get wide-spread
support of the extension program., For this reason, Ih-unr
an agent can be placed in two counties to do this special type
of work. the chance of getting appropriations is greater. a
ruuhnt agent can be in closer and more constant touch with

\c of the counties and give grédater service than a
ultrict ‘agent possibly can. Through her the people more
readily greasp the meaning of home demonstration vork and so
are more esger for an agent of their own,

{v) ~——9hen an agent goes into a new county it takes her a
month o o to learn enough about the people to be able to
help organize that' county intelligently. During this time
groups are met, many home visits are mede, sand the logical
community centers of the county are decided om,

When the agent knows Ber county sufficiently, a
meeting is 1led of about tem women representing each
various ¢ ties of which the county is made up.
eting the state organization apecialist usually explains the
community plen of organizstiom so thoroughly that those attending
the county meeting can go back and help to organize their own
communities.

At the county meeting also, projects are discussed
by the district sgent and a county program is decidea om,

Pollowing the county meeting, group meetings are
called in each community, having the women who attendea the
county meeting help with advertising the group meetings ana get
other women to attend,

At the group meetings a chairmen and from four to
six other cammittee members are elected by those present. The
committes members of these various groups have the responsi-
bility of helping the agent to plan end carry out their own
group programs, and collectively they form the county advisory
board for the year.

The above is the commumnity plan of organization
sponsored by our state organization specialist, and one which
is likely to work well in a new county, with some adjustments
from time to time,

>
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(Oia i Mave mede (u-xn ‘to counties in working to
0ld appropriati i visits to counties in en
effort to gnt new mm\ «

No old appropristions were withdrawn this year,
and no new appropriations were made,

One county, Campbell, made a teh per cent reduction
in the appropriation,

All eleven of the agents in this district are
working en Capper-Ketchum funds for three months in the year,

Devel t of Coun of Extension Work.

(a) Six counties of the district are o zed on the
community plan cescribed above, These are Allegheny, Bedford,
Botetourt, FPranklin, Halifax and lcl-on.

These six counties send their committee members,
composing the County Advisory Board, to a county planning
held in the fall when the major and minor g.rojaetl for the
county are declded on. The projects have been previocusly
discussed and voted on in each group, s0 that the representa-
tives come to the county -ntu; instructea.

The five couhties of Amherst, o.-pbon,‘lnnm:,
Prince Edward and Roanoke, also have county-wide programs but
are organized a little ditfonutly. In these counties the
Aavisory Boara for home demonstration work is mede up of
representative women from each magisterial district, usually
and not always unbc::

these counties
organized grou scuss and vote on the major and
llnor projects before the county meeting.

After the county planning day a planning and reor-
ganization meeting is held with each group, at which time
detailec plans for the commmunity are worked out in accordance
with the county program. -

I have attended county planning meetings for adults
in 10 of the 1l counties of the district, to explain the
projects end Relp with plens,

In 4-H Club work Amherst, Campbell, Pranklin, Nelson, -
Prince Bdward and Roanoke have organized 4-H Club Coum:ua
this year. Allegheny and Bedford already hsd them,




with county

I have met émmo-nun to help
plans, B

Prom the rganized ra.
district the home agents mort the following totals:

_Number of Women's Clubs 89 - BEnrollment
134 - Enrollment

Himber of 4-H Cluds

2022
2967

“The 4-H Cluwd -nll-.ni 1s divided into 2746
girls and 22) boys working with the

The Bolling Sprlngl community g
sea of

home agents,

in Alle~
women and children, meets

gheny County, compo:
at night monthly for in-tﬁetlm and recreation,

A Tow of the 4-H club-, composed of both girls
and doys, hold their monthly program meetings at night,

(») The Bonsack Road Olud of Roanoke County is a

wide-awake and interestea club,

Their program for this

year is given below as a typical women's club program.

Major project - Pood Preparation

Eight demonstrations in foods as
follows:
December -

Jam =~ Unusual ways of ser-
v ordinary vegetables,

Pebru; = Meats - Economical
auE-, and savory ways of prepar-
March = Saleds - Fruit and
Vegetable.

April
May

Winter Vegetables.

= Cakes and frostings.

= Progten Desserts,

June = Canning non-acid
vegetables,

July = Quick Light Rolls,

ACCOMPLISHMENTS

These demonstrations were all
held at the time scheduled.

This club had three leaders
instead of the usual two, and
had 100% attendance at lesder-
training meetings.

The leaders gave six of the major
project demonstrations, and assis=
ted the agent with the others,




these demonstrations.

nﬁbﬂ' = Making toilet soap. One leader also gave a demomstra-
tion to an unorganizec group.
Novesber - Christmas gifts,

General Goals

Every member serve one raw This was a county-wide campaign
vegetable a day. and the clud made an excellent
showing.

More canning this year. Over 7,000 quarts of fruits and
vegetables were put up by clud
members,

One member of the c¢lud won second
place in a district camning con-
test.

Better Garaens. More attention was psid te gardens
than usual with good results.

One member had a cemonstration
garden and wom place in a
4l strict garcen contest,

Send representatives to the 5 members of the club attended
State Homemakers Meeting. The Homemskers Neeting.

Community project: %
Help the needy of the This was done. One family in par-
U-:m“l ticular was helped with food and
elothing through the winter. In
spring this same family was helped
in planting a good garden lster
in canning, so that their
supply for this winter is adequste,

The enrcllment of the Bonm k Road Clud was 22,
Twelve meetings were held with good attendance. i

The good leadership snd community spirit of this
cludb has made the wo¥king out of the adbove program effective,
harmonious and enjoyable.




ld m women's olubs two
'qz.n the time
] main point
leaders are their wi s to
3 “ :ﬂm and give l-nnuum. end ability
o .

the 4-i Clube the lssder is sometimes selected
{ :hc olub, sometimes by the agent, and sometimes by
the County Advisory Council for home demonstration work.

Many of the 4~i Club leaders are clder clud cull
of marked adbilit)y and leadership.

Many of the 4-H Clubs ure nowvgctun. two leaders.
One acts 88 project leader and the other sots a8 & sort of
spondor and helps with programs other than project work.

(b) The plan of the lesder-training meetinge is for the
specialiat to give to the lesders groups et esch meeting
two demonstrations with enmougk subject matter for the
leaders to understand these thorcughly.. Then, for the rext
two months, the leaders meeting with their home clnubs
either give ¢ e demonstraticns in the sbaence of the agent
or assist the agent when she is present.

In some cases whan specialist help ie not available,
leader-training neetings are held by the agent, either
alope or asaisted by the district agent.

In Central Virginis this year the following work kas
been dcne in leader-training:

Humber Leaders Number Training Meetings Attendance

Adult - 168 - 46 - 430
=B ~ 19 - 46 - 344

0f the above number of 4<H leaders 142 are women,
£ are men, 1 an older boy, and 46 are olier club girls.

In the adult work the lemders seem to feel the
responeibility to their olubs more than do the 4-H Clud
leaders. The attendsance at leader-traipning meetings fer
sdults has therefore been better, and on the whole the
leaders of adult groups have given better service.

Thet leadership is growing in both sdult and junier
work, however, is shown by the fact that this yeer 35 more
leader=training meetings were held in the district Than
1ast year, with an attendence greater by 302.




by the leader method
t slone, end
mlm&nt of
these 1 m.

This m greater ncm-nlnty by the
leaderd is develo) né tho hu hip of rural women to m
sater degree than heretofore, and this is to me cne of

the fineat things that can be (onn for them,

What 1ittle is lost in technique or subject matter
through the giving of femonatratione by leaders instead
of by the agent ia, I believe, more than made up by the
keener interest of the olub members in the performance
of one of their own number.

Some agents have the ability tov delegate much to their
leaders, while others ar fraid to turn looee their re
ponsibilit + Thie makes & big difference in the success
or non-success of leadership work in different counties.
Another factor is that some counties offer much better

material for leaders than do others.

SUPERVISORY PROGRAM

1.
(a)

(»)

Plsns for 1931

Hold work in counties
now eppropriating.

Try for sppropriation
in Charlotte and
Lunenburg.

Help agent get Oommit-

tee plan to fumotion
well in Allegheny, Bed-

ford, Botetourt, Frank-:

1lin, Halifex Aml
Nelaon.

Get Committee plan
adopted in Campbell,

Continme .tforts to

ft ork of
. nnd comittu
mombur-.

.

Check Up

Thie has been done.
County made
appropriation.

Campbell
in

Sentiment in both counties was
strong for the work, but con-
diticna too unfavorable to
get appropriations.

This plan is working very well
except in Nelson and
Frenklin.

This was not dome.

This has been strengtherned, ese

pecially the work of the lesders,
36 more leader-training meetings .
Beld with 302 more im attendance.

&/




or sed
in cpunties not having:
them. »

enough tine in
offioce to do effeo- @
tive field work.
Stress doing this
with sgents. H
\
Check on county offi- :
oes snd belp get new
equipment when needed.:

Stress befter r-portl.-

Assist Advisory Boards:
and agents to sdopt
programs suitsble

to county needs.

Stress this year es
timely work in foods
and gurdens.

Help agents with
timely plamning of
all work.

Give subject matter
assistance to agents
where needed.

MMW
nuuu-«uuu-

4-E Olub onuul have deen
organized in B ocounties thia
yesr, Four gsounties still
remain to be orgenised.

Have tried to do this.

This, slso.

Have done this & 1ittle, dut
nore work need.

Fairly sdegua
most o

squipment had

Thio was done. Reports ss a
whole made & better showing.

Eave halyeﬂ 10 counties plan
the year's work.

B counties majored in foods in
®dnlt work and £ in junier work.
Garden cempeigns were carried
on in & counties, and mush work
done in others.

Whole district reports 861 821
Jars cenned products put q by
women and girle.

Heve tried to do this,

Helped with § lealder-traiving
neetings.

Scored in 3 contests.

Helped with 1 adult camp.

Judged At 20 fairs and exhibits.
4180 helped with Better Homes
progrema, achievement dasys and
with materisl for these, etc.




Tians for 1331 Gont'e)”
{p) Cheok om publici¥y.™ ; Do this n.-m-.
ocosni

: egents ~uuf u-tc pub-
Aloity comtest.

(q) Send in news motes - Have done this each month.
, once & month.

offic 2
(a) Amherst County

The office 18 in s smell duilding em the ocurt green
at the county seat, It is paid for by the agent, $2.00
a month, a8 it is shared by another worker.

Bquipment is a file cdse, typewriter and desk chair.
This office is not well kept. The agent does a part of
her office work at home and conssquently has a hard time
finding things at either place.

-
Demonstration egquipment for foods 18 needed.
(%) Allsgheny County
bduilt-in space in the jury room of the

rary
wurt Honl- at Oovington is furnished by the county as an
office for the agent. #henever the jury has to be locked
up, the agent has to wvacate and she was out of the office
for several months this year. During this time she shared
the office of the commomwesnlth's attornmey.

The office has a two-drawer file, deak, typewriter
two cabinets for bulletins, two cheirs anéd a table.
Board of Supervisors this year bought & twalve gquart steam
pressure cooker for the use of people inm the county which
ia kept by the agent when not in use. She hes a emaller
cooker of her own.

This office is systematioally kept. The agent feels
that a telephone is her greatest need, along with more
file room.

(o) Bedford Scunty

An office is provided the agent in the Poot Office
bnl‘ing at Bedford.

Equipnent comsists of a double desk, small filing
cabinet t?a*n'n-r snd typewriter table. This agen t fee‘ls
the need more filing space and of scme demonstrati
ejquipment.,

2 1
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Tlmt ‘consiste of lﬂ. mn. cabinet, —11
chairs and typewriter.

ofel 8 well kept, and filing done systematicelly.
The agent needs & pertable stove for food work.

(e) Gampbell Sounty

The office is & room in the Court House furnished
by the county, and shared by the farm agent.

Equipment is & typewriter, smell table, file case
and bulletin cabinet.

#1th election of new cointy officers this office is
in demand for one of them 20 the agent is to be turm
out. Arrangements have not been made about this as ¥

(£) Pranklin County

The office bere is a room in the Court House belong-
ing to the judge, who lets the agent use 1it.

It has s desk, bulletin shelves, typewriter, and
several chairs.

The office 18 well kept, but needs a file case bedly,
and a steam pressure cooker.
(g) Halifex Oounty

The office in this county was recently moved from
South Boston to Halifex &8s an economy measure. The sgemt
now shares the office with the farm agent Ihich 18 located
in the Jail.

Bquipment consists of a desk, & two-drawer fild, and
typewriter.

The agent feels that her greatest need is a mimeograph
machire.

(k) HNelsem County

The home and farm sgents occupy Jointly the office
given by the First National Bank at lovingstom.

i}z




g ‘?t mum .f.uu e Sein ol 7135
“case i-nn ting, e typewriter,’

Office 18 very uro-lu md f11ing space inuoquu.

(1) Hottowas Gounty

The office i{s at Blackstone, provided by the county
in the Citiszen's Bank building. It is equipped with twe
desks, five cheirs, a table, tyrewriter, file cese, and
telephone. Demonstration material is needed.

(J) ZErince Bdward

The office is provided by the towm of Parmville in the
Municipal Building. The home and farm agents shere it.

Bquipment consiats .of typewriter, desk, filing cese,
chairs, telephone and mimeograph machine.

Agent needs stean pressure cooker &nd other demcnstration
equipment,

(x) Scencke Sounty

This office 18 in the Court House at Salem, provided by
the county. It is ocoupied jointly by the agent and the rural
school supervisor.

Bouipment gonaists of two-drawer file, desk, chairs
typewriter, small book case, and has a rack for bulletin

A supply cabinet 1s me d, dbut the agent says her great-
est need 1is stemograpkic help.

The greatest need c¢f the offices (cutside of stenographic
help) is more filing space, and scme dem¢nstraticm eguipment.

Some of the agents have bought their own steam preseure
cookers, and in a few instances the county has provided scme
equipment of this kind.

Maintenance snd Training of Persomnel

June 30th the specisl promoticmal work beirng done in
Charlotte and Lunenburg Counties was discontinued and this
agent left the extension service.

Beginning with September, changes were made in personnel
in Prenklin and Halifax Counties. The ngsnt in Hnnfrx is
ogpcrxm'- and red as close supervision as
the new ,




Specisl: Oharlotte - 3, Lunenburg - 2.

The agents in Amherst, Campbell and Bedford freguemtly
come to the distriot agent's office for conferences.

Two recreational sonferences were held in the district
this year with the help of Miss Ella Gardner of the Children's
Bureau at Washington and the State Girls' Club Agent. One
of these was held at Roancke for the counties of Botetours,
Franklin, Bedford and Roanocke, and the other at Lynchburg for
the counti. of Campbell, Amherst, Nelscn and Halifex.

The agents, and clder club pirls and boys, were asked to
attend these meetings and about twenty-five attended each of
these two conferences.

A mesting was beld in Lynchburg early im June with the
State Pood Specialist for special instruction in ceanning with
the agents of this district. Seven agents attended this meet-
ing.

Progranm Development and Analysis

I bhave met with the Advisory Boards in 10 of the eleven
counties of the diatrioct to plen the county prograns., BEffort
is slways mede to Fet the women to meke these programs sult
conditions in the different counties.

It 18 & hopeful sign that these women now take & greater
interest in this plamning, and feel more that they are making
their own prograuns.

Four 4<H Club Councils have alsc been met to help with
program planning.

Only 6 women's olubs have been met this year. This is
too few to watch the development of programs effectively as
earried out im the club meetings. I plan to do more clud
visiting.

The besat ways of strengthening the work in any county is
to zet widespread int ot in the prograns and meny people
notnully earrying out the program. In order to do this,
work has to be timely and helpful, Alsc it bes to be in
hande of capable agents.




materisl for
in mul "IM meetings.

This year I have helped persomally with leader-treining
meetings in 4 counties, assisted st one women's camp, Scored
in 3 contests, and judged at X0 fairs and exhibits.

I feel that the annnal sgents' meeting is of value as
f subject matter materisl. The agents working with
elists there get & better grasp of the scope and
tion of certain projects, and are put into touch with
other scurces of both illustrative msterial end subject
matter.

Publiocity

Foanoke, Amherat, Allegheny, Nelson, Botetourt, Prince
Edward and Campbell are the counties of the diatrict doing
the best work publicity through their local papers.
Agents in these counties have articles weekly or oftenmer.

Halifax, Nottoway, Franklin and Bedford have not dcne
as much publicity work this year sz they should have.

Anberst, Bedford, Allegheny and Nottoway hsd good sctie
vity booths st their county fairs by which ereellent publicity
was given to both women's and girls' work.

From the distriot office news items gleaned from the
different counties are sent in each month.

Below is an exmmple of distriot ynhuon; space for
which is willingly given by the Lynchburg News:

(See folleowing page)
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qmnlw feelding, parti 17 An pellagrs prevention

#l'uo Jars of cenned products were put up by women
and glr

The most outstanding work of the county wes reslly
dome in the miner project which wes gardens. A4 county-
wide garden conteest was put on with fifty women enrclled.
Thess gardens wers scored in opring and fall by the state
garden specialist who reported scme of the best gardens he
bad ever seen in the State.

The estimated value of these gardens was over
Al contestants had good fall gardens, snd 27 repor
ralsing new vegetables.

The food and gdrden program filled sn immediste need
in this county. It was effectively carried out and has
done mmch good.

The 4-H Club girls took clothing as their major pro-
Jeot, huving 179 membere enrolled and 147 completing re-
quirements. The guality of work done was excellent.

Anherst - Home Furnichings was the majcr project
carried by Doth women &md girls in this county, with enrcll-
ments of 225 women snd 283 girls.

‘or these, women and 48 girls improved sslection of
furnishings, 96 women and 67 girls repaired or remodeled
furpiture, 84 women and 162 girls improved window treatments,
sod 104 women end 138 girls improved arrangement of rooms.

This county had one booth put onm by girls and six by
women illustrating some phese of the work dome during the
year. These were exceptionally gocd and guve good publicity
to the work.

The women of this county are fine to work with, end
always ready to do their part., The adulte progrem gees
much better than the work with girls.

Bedford -~ In this county both women end girls took
clothing as a major project end scme excellent work wes
dome by bdoth sdnlts and jynicrs. 0Ff those enrclled, 100
women and 138 girls complpted the yosr's works




- t on of ren's olo women
svated or remodeled dulg. : women
8 followed improved standerds i t :
The minor projsbts were foods and gardens, good work
done in these slso. Eloven women and B8 girle used
budgets, women reported gook gardens and 3,760
of canped products were reported.

This county hes been rather Aiffiocult in adult work,
bt interest in, the work 18 growing each yeer, end more vomen
are taking part in the program.

5tﬂo¥§t = Work in this county in the major project has
been ong e line of foods, with garden and poultry es
minors for sdults.

In sdult verk membera were enrolled and the following
work was dome.

gerved balanced wmenls, 89 homes improved
+ 3 schools eatablished Fot lunches for 2,000
homes improved methods im child-feeding, -
dividnels opted recommendations for corrective feeding, 50
wonen attended a county-wide caming & 32 bhave camned by
budget, and 165 plamned and planted vegetable gardeps.

Clothing was the major project for girle with 80 com-
pleting the project. 94 improved comstruction of germents
42 used & olothing budget, 66 made garmente for themseélves,
and 54 rencvated and remodeled germents.

i

hn’u the pewest county in the afetrict. The sdult
program ia being carried on very successfully, but the 4-H
work meeds strengthening, psrticularly by better leadership.

bell - Work with foods a8 major for both adults and
Juniors was carried in Caupbell Jounty. In women's work 125
completed the project and in girls’ work 402.

Six hundred and fifty-three homes are reported as
balancing meals, BEB 88 ilmproving packed lunches, €5 as im-
proving methods of child feeding, and 145 as cannidg by
budget.

A bot dish lunch was served in 11 schools of the county,
affecting 1,200 school children. This was done in coopera-
tion with :gc 3ed Cross as there was mmch evidence of under-
nourishment in the county.

Gardens and camning were stressed e8 minors with 125

women reporting good gardens and 90 girle. 67,8 ar : 4
canned products were put up by women and girls.

7‘




: -:: at “lu o 1, £,
no uation recently.
"n; the added u.m« was @carce 4
wach relisf work had to be domes
- In this county also, women selected foods
or projui. with poultry and gardening as
All three phases of foo ere studied, preparation,
prmun. and nutrition. 4As sult of this work the
follewing report was made: I

192 homes learned to balance meals.

106 bomes improved packed lunches.

192 improved methods in child feeding.
Q'lndividnul worked on aor‘ractivu diet.
192 improved methods of food preparation.
229 women canned over 56,250 jars,

215 women planned and planted bdetter gardens with
vegetables valued at $15,060.

G4rls doing 4-H Club work were @ivided in their projects,
some doing room improvement, some clothing, and some food
works The 4-H Club work hes not beem at sll sstisfectory.
With the change of agents in September of this yesr, the clubs
e reorganized with new leesders and now promise to &o¢ much
more satisfaotory work.

E_l_f% = Gardens was selected as the major project for
the women of this ‘county, with home management as & mineor.

women have plannad and planted better gardems this
year. these, 198 have raised new vegetables., Producte of
811 gardens sre valued at $12,600. About 75% of these garden
members have good fall and winter gardens.

Firet prise for the district in a state-wide garden con-
test conducted this year went to & gurden in thie county.

Halifax 18 another tobacco county where muck empbasis’ is
needted on & live-at-home program, 80 I believe much good has
been done by the work on gardens this year.

The women were much lnte tul in their minor project
algo, and report 264 kitchen anged for convenience and
264 fones obteining more lu‘aor-oa\'ins equipment.




agents in September, 4=i Glude
eut of school, and .u'm huu

have been
one project.

< Women ll this county took Home hrlisnnn
as 8 T project, and Home Management a8 minor. To add
irteres n the nfk a living-room campaign wss carried om,
and the rooms having the greatest improvement seleocted.

48 & result of the demonstrationg in thé above sub-
Jecta the following work was done:

78 wonmen improved selection of bousehold furnishings.
88 women repaired or remodeled furniture.
32 iamproved treatment of windows.
104 improved arrangement of roome.
28 improved atorage faocilitiea,
B2 edded rugs.
,0m pleces of new linen were added.
622 other articles of furnishings were added.
These improvements were mede in 294 different rooms.
4~-H Cludb members in Nelson took foods as s major pro-
Jeot apd 414 some very good work in this line, 191 comple-
ting the project. These girls canmed over 1 'ul_!u- of
products.
The progren has gone ocnly fairly well in this county.
The wholé-hearted interest shown by some counties i8 lack-
ing and the organiszation of the work needs atrengthening.
lo!to'?x « In Nottoway house furnishings was taken as

a major project for both women and girls. Results of the
demonatrations are given as follows:
18 women -and girls improving selectionm of furnishings.
33 women and girls repsired and remodeled furniture.
43 inmproved window treatments.

08 improved arrangement of rooms.

7
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64 imgroved walls and ceilings or woodwork.

1,960 articles of furnishinca mede new. | .

126 ohairs resestsd or upholstered.

These improvements were made in 10§ different rooms.

The women of this county ‘u handiorsfts, and bave
done some lovely trays, baskets, snd rugs. The most
attraoctive display of rugs I have ceen in any county was
at the Nottoway falr this year. \

% W = Home furnishinge was the project
taken e women of Frince Edward Ceunty, with poultry
48 @ minor. As & result of the demcnmstrations given, the
following improvements were nmade:

36 improved selestion of Furnishings.

34 repaired or remodeled furniture.

20 improved windows.

46 improved walls, weodwork and floors.

28 improved piatures and accessories.
(%

improved storage facilities.

itunl. and chn&r; were reseated.
pleces of furniture were repaireds
pleces of furniture were bought new.
rooms were improved.

Along with this work e porch improveuent contest was
carried on with 34 women enrolled. Improvements were made
in 30, of thesme, varying in ceoat from 104 in one to §101.00
for & new porch. Included in work done on these was painting
and repairing of porches and furniture, porch boxes with
flowers, base plantings, underpimning and lattice werk and
all porchk farnishings.

In the minor project else, good work wes done.  Bight
new poultry houses were built, 12 were remodeled, and 21
persons bouzht new stock. 4 prorit of $3,522.50 was ehown
for the year by the 42 women doing the work.

The 4-H Clubs of Prince Bdward did good work im clothing.
The junior work is growing in interest a«nd in numbers.

73




48 homes as
62 improving ohild feeding.
39 oanning by budget.

& l.ﬁ! schools of the coupty served kot éishes at noon

ehildren.

pi, 31,321 jars of cenmed products were put up by the women
8 year.

A county-wide campaign was carried onm to stimulste the
eating of more raw vegetables. The alogan wes “One raw
vegetable a day". The women report having stuck to the
slogan, and school children's packed lunches now usually
contain one raw vegetsble sandwich.

Clething was carried by the girls s their major preject,
290 of the 395 completing the project recuirenments.

Mores pecple are becoming interested in the work im this
coupty, and as it i{s s thi settled county, the work falls
pretiy heavily on one sgemt. The program has been osrried
out well this year, But at too grest s cost, physically, to
the agent.

Specisl Work - Charlotts end Lumenburg Counties

Promotional work on Pederal Additionsl Punie was done in
Charlotte and Lunenburg Counties, beginmning September 1b6th,
1930 and continued to Jume 30, 1931. One agent worked inm the

two counties and hed organised clubs of both women end girls
meeting regularly during mest of this time.

In women's work the enrollment was as follows:

Charlotte - 4 clubs with 145 women enrclled.

Lunenburg - 3 clube with 100 women enrolled,

These women took different phases of rk, 8ll demons-
trations being givem by the agent.

In 4-H Clud work the following emrcllments were mede:




'w [Mung ! 1 comp
b- ‘Improvement = & olube, g o2, 5§ GempYeting.
Lunendurg . %

Clothing - § clube, 96 enrolled, 89 completing.
Room Improvement - 1 olub, 12 enrolled, 8 completing.
Pood for Health - 1 club, 27 enrolled, 27 completing.

The demand for the home demonstration dervice was
strong in beth counties and representative groups of women
met the Board of Jupervisors in beth counties to ssk for
the appropristion. :

Both of these being tebacce counties, and in the drought

ares also, conditions were so that the Boards deemed it wise
not to take on additional finencisl burdens at this time.

A favorable sentiment has been created for the work,
however, which may bring results et a future time.

QUTLOOK
1. Developments and Conditions tc be met

th the continued business depression and the outloek
for farm products poor there will naturally be a pressing
demand for lowering of taxes in 1932. This movement has
alreedy started in some counties.

This geing to -k- it herd to hold appropriati
in courties now making them,

secure them in new mtio-. icularly
true where new supervisors have been eleéted this fall, for
in most cases they have been elected or ¢ retrenchment
platforn.

Aside from this discouraging feature of the situnation,
oonditions are good. The organisation is going well in most
counties, work in leadership is steadily improving, interest
is more widespread, and the extension program is resching

~~-more people than ever befcre.

2. Plane and Goals for 1921
(a) Hold present appropriations 1f possible.

(5) Do promotiomal work im ome new county, looking
toward an appropristion in better times.

G887
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" (s) Attend more olub mestings of women and girls in
order to cheok on program development.

(£) GOheck more closely. on the type of publicity givenm
in a few counties.

Assi 26 leeded

I would like some special help from the Organizatiem
Specialist in Helson and Pranklin ocounties.

I want help from the Project Specinlists for lesder-
training meetings at the times plenned es fer as possible.
This means & much smoother development of the county pregranms.

I want belp from the Clud Department in orgsniszing 4-H
Club Counoils in four sounties not yet having them, snd for
organization work with leaders in several counties.

I wonld like help from the State Agent for some epecisl
county meetings, and for marketing projects ss plenved inm some
connties,

I would YTike some sSpecialist help for csrps and shert
courses, especially those for women.

ENI0LLMENT BY COUNTIES

County No., Women's Bnroll- No. 4- BEnroll- BEorollment
Clubs ment Cludbe ment Adviscry Boards

Allegheny 4 210

erst 10

Bed ford 7

Botetourt 9

Campbell

Pranklin

Halifax

Nelsen

Nottoway

Prince Edward

Aoanoke

Totals
Special
Charlotte

Lunendurg




Rumber visits to counties witbont mmn...

Number meetings extension committee sttended.

Attendance at extension committee meetings....

Hunber othor meetings attended........
ings......

circular letters written...
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I. There hawe been 50 lmportant changss in the plen of organimation

hrins the year. »

(a) ‘Seven counties in the district have had orgenized home demoms—

tration work partly supported by county funds. They ere Buchanan, Dickesson,
Loe, loutgomery, Tasewell, Washington end Wise. Following bank Cailures,
disastercus o the cowities, Bichensn and Dickenson discontinued their 4
;x;pm;rlutian. July l. Die work was then withdrawn from Dickenson. The work
in Buchanan was contimued on Federal funds as it scemed possidble that the
county would be sble to renew 1ts sppropristion later.

In eddition to the seven countiss named above, Bland, Carroll,
Greyson and Mh bave had organized mork supported by Federsl funds, Hland
and Smyth hed this work from Degember 1, 1930 to June 30, 1981, and Cerroll
end Grayson from September 15, 1081 to November 30, 187Y. ™ nts were in
chargs of this work, sach dividing her time betwsen two counties.

{t) There are seven unorganized counties in the district.

(e) The wtimk for new sppropriations is not favorsble. The chenge
of ‘county officisls, coincident with the general depression, will make
sppropriations hard 1o get.

It °is hoped thet Buchanean will renew its appropristion ginning with
the new year. Appropristions will be sought in Carreoll and Grayson, snd
probatly in Swyth. 4 1ittle work wes dome in Pulsski esrly in the year, but
1% does not seem advisable to press the matter of an appropristion in thet

county at this tine.




2, The orgsnizational ‘sssistance rendered by the state supervisor
.‘l her assistants has been largely in ssouringeappropriations and setting
up county organizations for the support of the work, both sdult and jJunior.
The Aiskrict ageat has given some assistence with commnity oreanization, but
most of the commnity orgenizations have deen handled exclusively by the
county workers.

{8) The method of upproach to bo:nu of supervisors varies, owing
to differsst conditions in the several counties, sad varying types of men

comprising the boards. It is most important to maintein friendly, personal

nln;au with the members. qQ ual are morTe
" effective than sny plea made bdefore the group.

In presenting the work in & new county, 1t is well to discuss the
work and plaas for seme with the members of the board before visiting other
individuals or sddressing meetings of any kind. 'n- courtesy of talking with
& board member before undertaking any work in his district does mueh to
establish the friendly relation 850 necessary.

The attitude of the individusl member determines the next step.
Almost inveriably he will suggest names of influsntial people in his district.
It is highly important to meke contact with such pecple and convince them of
the value of %he work since they undoubtedly have influence with the board
membeTs

In the prelimimary conferemces with board -embers ez descrided
above, 1t hardly seems wise to ask for a definite expression of opimiom.

The work sbould be carefully outlined, questions mmswered snd polied of

/ot
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that they will be approached again after the work has bdeen presented to
their ml#“'l through personal interviews, talks end demonstraticas.

After an interést in the work has been Built up in the coumty,
and 1n81viduals have talked with thair board members, a sscond visit to
them is needed. At this time, the attitude of eath member cen be elserly
seen, though even mow it is not wise to Seek to pledge the vote of eny
membe 8.

The preliminary work being done, ths formal request for sm
sppropriation 18 the next step. Nour points are necessary here:

(1) Representative peopls from all seections should be present
in the interest of the work.

{2) The request should be mede by & local persom -~ the Extansios
Service representative being presant o explain the work
end the financial proposition. Defizite individusls should
be lined up to do the talking.

The Bx Service ive should be familiar with
S*heral conditions in the county and its finenecisl condition
in particular..

A definite hour for hearing the request should be arranged
for with the chairmen of the board, end interssted pecple

ted 0 meet at that bour. Ling waiting bresks down
the morale of the groupe.

Most boards will respond $0 a representative group if & gepersl

desire for the work seems 0 have been Mil$ up throughout the county. If

the board is obdurate, pressure may be brought. $0 dear whers the voting power

of the group is great emough, Howswer, belligereat methods sre usually unwise.
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he above method of approsch should bé'sdapted 5 meed cenditicns
in the tndividual cownty in g The tdentionl ean haraly

be followed im say two counties.
The above is applicabdls to new counties. In renewing mppropria-

tions where the work is alresdy established, large Gelegatiochs hardly seem

advisable unless there is a probadility of losing ocut. Frequently the board
will include funds for home demonstration work in the budget as a routine
measure. In Some instances they like for a committes to come bdefore them to
repors on the work snd meke the formal request for an appropriation. It
Seems wise t0 consult the doard as to the method of procsdure desired.
Oceasional reports - probably quarterly -~ made by the county worker in person
to the board, g0 far in maintaining their interest in the work,

Training in homemeking availadble to the girls through 4-H Clubs is

almost the most ng pbase of the work to tha doard

members. That would seem to indicate that 4-H Glub work is the most poteant
factor in securing eppropriations. Iowever, where adult work is well organized
and vigorous, the interest of the women is much keemer and their influence
counts heavily in seeuring sppropriations.

(®) In estsblishing en ageat in a new county it is well to have
all the womem of the county who were active in securing she appropriation
moet at the county seat %0 meot the agent, extend her & welcome %o the Sounty
and discuss plans for future work, We find that such a procedure places the
agent at ease, makes her feel at home and gives the women & proprietery

interest in the agent and her work,
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of supervisors either indivifuslly or as s group, and discuss plans for the
work, asking their advice as \.i‘- type of work needed. Hegular orypamizat-
ional work should follow immediately.

In establishing aan agent in & new county on special funds where.the
county makes no appropriation the procedure is slightly different. There
is no group of women tO greet the agemnt officially. The first step ia to
introdude the agent to the members of the board of supervisors. The plan
fo; placing the work in the county should again be esrefully explained (the
district agent will bave talked with the board prior to the arrival of the
county worker). MNext the agent should be put in touch with influential
people throughout the county, so that preparation may be male for setting
up an orgasisasion,

In setting up & oounty organizaticd the first step is $0 map the
county. The organization specialist, district agemt, county homs dempnstration
agent and suitadle local peocpls collaborste in this. Where the county has
previcusly been mapped by specialist and famm agent the same lines will af
course be followed and further mepping 15 unnecessary. ILocating the proper
women $0 make up the several commnity committees is the next move and great
oare should be teken in this. The County Advisory Board, composed of all
the commnity committees, is celled together and a genersl plam of work for
the cotnty set up. Next the comminity committees eall together the womem
of their respective areas, present the county program of work, invite
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then mets to drav wp a detailed plan of work following the lize indicated
‘at the gumeral commmity mseting. This plan is then approved by the
commmity grow. Tms the wheels are set ia motion for carrying out the

oounty with
(e) Vieits made to old

were as follows:

A
Besuington

Visise %0 other
as follows:

Bland L) Sayth s
Lee 1 Wise a

Thres visits were made to Pulaski county in an effort %o establish
the work, hut conditions 4id mot Justify making & request for a cowmty
appropriation.

In the two counties ia whieh wark is now deing conducted om
Fedoral Punds, visits have been made as follows:

Carroll 4 Grayson 4

While theee visits were not definitely in quest of appropristicns,
they were made with that snd in view for the coming year.

Appropriations were made in two new counties - Lee and Wise.
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8. Progrems of work were made sarly in the year in all counties

:‘.ulnl.y organized. All counties have followed these programs, with
only a fow minor adjustments. The method used in developing programs
was as follows: 2

3 In the community groups the coumty workers presented the projects
offered by the Extension Service, listed the demonstrations suggested wnder -
each, and explained the probable specialist help available. Hach gro<p
discussed thess and determined the interests of the group in their rela-
tive importance.

Following these conmunity meetings, county advisory board meetings,
ware held at whick all loeal cluds or groups were repressnted. Again the
warious projects were discussed and interests of the various groups
reported. The general situation,interests snd needs in the county we
discussed.» The project mesting the greatest county need, end in which the
largest mumber of commmities wore interested was selected as a major for
the county. Several other projects representing other interesta of the
group mere chosen es minors. Owing to food shortage follouwing the drought
1in 1980, all countiss included gardening and food preservation in their
prograns.

"In afdition to selecting the projeets to be carried in the coumties,
the advisory boards planned the special events of county wide intérest to

be held duriag the yeser.
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held 0 adopt the county plan and adapt it %o the looal needs. Commmntity

plans wers then worked out in dstatl, In svery instance fhe local olube
accepted the major project that had bedn selected for the county, though
the minors varied to meet local interssts and conditions.

The distriot sgent attanded all county planuing meetings, pressmted
the awailsble projects and sasisted in working out‘the genersl county
plans. The commmnity planning was done with the county agent and local
comuittees assisting the commmity groups.

Following sre the comparative figures for organized work im 1930
and 1981: 1930 iss1

Ho. Aduls Clubs L €4

Membership ; 1,012

Ho. 4~E Clubs ”= " we

Msmbership 1,51 2,130

These show =n encoursging growth with an increase of. 68§ in the
number of edult clubs and 50% in the numder of 4-E clubs. Jhe sdult
membership has more than doubled while the junior membership has incressed
approxizs tely 4lf.

The figures show that the work with adults and juniors wss more
nearly equalized in 1681 then in 15830. In 1530 the mumber of juniors
any{ll‘l exceeded the mmber of adults by 499; in 1931 this difference

was cut dowm to 19. e Ddaliewe & fifty-fifty program to be -deairedle.




4 Commntty 1s playing/en
pert in the home demonstrstion program, though thers are no groupe holding

regular meetings solely for recreation,

Gamns und other recreational features form & definite part of
practically all elub programs, both adult and junior’y

In Tazewell county all clubs had pienies during the summer.

In Washington county the clube have had commnity perties where
young and old joined in the games. Thase have bean perticularly success-
ful in the commnities where club rooms have besn sstablished.

1 The following is taken from the Wise County igent's report:
muﬁ work in Wise County in 1931 -u.h- in cooperation with the
ohurehes and missions snd aé & pert of the regular 4-H Clud program. The
agent gave slsven method demonstrstions in organized plays and games.
These were &% & comty-wide Sunday School training school, a distriet
pastors® meeting, a district young pecples' church meeting, two commmunity
church meetings, at one mission cemter on young psoples' night, end at
five 4-H Clud pienics which wers held during the sumer. The sgeat also
taught new games at the regular 4-X meetings, but most of the recrsatiacmal
part of these programs wes handled by committees Of clud members.™

The Lse County Agent has sssisted with a number of perties for

both sdult end Junior club members.




In Greyson end Carroll = two rether prinitive counties whers
promotion work {s belng done - & most interssting meeting for the

women of both counties wes held at Norvale Craig, a lodge on top of the
mountain. About sixty or seventy women were expected to attend this
meoting.

In spite of a dense fog and most disagreeable weather the woman,
¥ith their families, commenced to arrive at abous 9:30 A By 11:00 Ak
250 people were present.

The afterncon was given over entirely %0 play. It was s pleasure .
t0 lead the games for such a group. Many of them had not really played
for years, but they were good sports and practically everyons joined it.
Their showed cong the need for just such programs.

The agent reports that recrestional activities are oecupying an

importent place on all club programs,
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4+ ¥hils the year's work shows a growth n“nnmu in
elub lesdership, this method of conduoting ertemsion work is still in
its infanoy in Southwest Virginia. The following figures zive an idee
of the extent to which club lesdership hes been used, though do not show
1%s full value, since the moral support of recognized leadsra cannot be
measured in figures; ;
of training meetings held se
of demonstrations given by lesders °
of demonstrations in which leaders -ulhtad agent 242
It will be noted from thess figures that the mltiplication of
eoffort resulting from the 36 training meetings ia far too small -= the
number of demonstrations given by leaders aversging less tham three per
training meeting. The leaders, however, assisted the agents with approxe
imately 7 demonstrations per training meeting. While such asaistance is
helpful and desirable, it does not release the sgent's time for the dewelop-
ment of new work. It is hoped that through this experience the leaders have
dasveloped more self confidence and willingness to secept more respomsidility
for subject matter instruction.
The expansion of home demonstration work in counties now organized
depends almost entirely on the extent to which loeal lesders teke over the

project work in their groups and the: give more of the agent's time to

the organizational and executive problems of the work, thus msr«;@nun.

& strong aystem of home demonstration work in the counties. MNor is this the
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only walue of such leadership. Lodal lendership, developsd to its

highest potut of effistency, 1s far more valiablé to s county than

any home demsnstration agent, howsver efficfent end well trained,’

oan -;.r be. It belongs to the county and is & permanent investment

and one thaS pays ever imcreasing dividends.

{a) 3o wathbod for ssleation and ise of siub leaSers 1'es
follows:

Bach adult olud or group hes 4o leaders selected by the groupe.
These leaders are expected to sttend the leader truining schools, arrangs
squipment end nedessary supplies for demcnstrations, assist agent in
giving demonstrations, and take entire responsidility for project work
and demonstrations in the sgent's sbsencs. Jull respomaibility for project
work should be sssumed by the leader in most cases.

Bach 4-H club has one or more projéct leaders, whose duties are
practically the same aa t;;.v of the leaders in-the adult groups.

A careful snd wise selection of lesders is most important. In
some respects sppointment by the agent would de prefaerable to selection
by the club groyp, but upon ;m whole, the letter method seems the more
desiradble. The ‘ug-nt could probably ssleet the person best fitted by
training, but occesionally thers are local conditions which make such &
person undesirable for a leader in her community. The 11ttls cross

currents of commnity life play such an important part in all sctivities

that 1t ssems wiser for the group to make the jselection. However, the

z




agent should see that the mesbers of the group thoroughly understend the
dutiss end desirable qualifications of a olub leader. When all this is
made clear, the pecple ‘l’ the ocommunity usually know their leader. Some-

“times the sholgs ssems guestionable, dut slmost invariadly developments
show the wisdom of the grawp.

The leaders having deen sslected, the next imporsant step is to de
sure that they understand just what is sxpected of them. While unreasonsble
demands should not be made, u sufficient amount of respomsidility should
Test on the leader to give her position dignity and importamce, both in the
eyes of her club members and herself, The leaders who are really leaders

-and not mere figure heads are ususlly those on whom are placed definite

responsibilities and duties. e lesders should be kept fully in touch with

any plans of the agent which affect her club. The clud members should
realize this; hence any plan should be discussed fully. with the leader prior
to its presentation to the clud group.

(b) The msthod of instruction through the project leaders is ss
follows; - Leader training schools are held in each county bdi-monthly. AS
these meetings the apecialist in the line in which the project is being
carried is ususlly present and gives to the leaders the subject matter to
be covered by the clubs during the next two nonths. In the absence of the
specialist, the county or district ageat gives the imstruction. Definite
portions of the work are sssigned %0 the leaders to give to the clube during

the following months.
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In revieving the work of the locel leaders in Southwest Virginia

—Mu the clud year just completed, the results are, in the mein,
gratifying: Clud work, doth adult and junior, hes been incressed and
strengthened. In plamning the w— for 1932, there are points to de
strengthiened and some adjustments to be made.

First, a clear understanding bdetween the agent and the specialist
is sbsolately necessary. No program mede at the state office can meet the
needs in every county, which means that the specialist®s plans must de
adapted 0 £it she peculiar needs of sachs The sgent should study this
question of sdaptation carsfully, decide upon the changes which she
considers nesessary, and discuss them with the specialist before demoms-
trations are given to the leaders. It is necessary that the specialist
and agent be thoroughly agreed. In order to procesd in this manmer, it
is nbu?uu necessary that the specialist assisting with & training
school in s given county should reach the county lomg enough before the
meeting to have a couference with the agent prior to giving a demonstration.
The agent, in turn, should see that her plans are 50 arranged as to -
time for shis conferemce when other #uties will not interfere.

Sscond, in sach county, under the present application of locel
leadership, the sgent is giving to ths clubs & part of the subject matter
and the local leaders part. It seems méuy desirsble that the subjecs
matter given in lesder treining schools be only that which the leaders are
expectad to handle. Any help the agent neods should be gotten in conference

¥ith the spsefelist and not in a leeder training meeting.

"3




Tdnd, shorter, mbre consise demonstrations followsd by discussions

of methods, illustrative matarisl, eté. seem desirable. A majority of
th.. lsaders need help in planning their methods of presentation in eddition
10 securing the subject matter informasion.

Tourth, ng agent should see that the lesders leave the training
mestings Wwith a clear understanding of their next step in the work.
Definite and adequate time for final dlscussions and instructions should
be allowed when planning the program and other things should not be allowsd
to infrings on it. o e

Fifth, esch county should work out some Dlan wheredy lovsl leaders
will bes sSupplied with adequate illustrative material. In some cases the
advisory board can do_this, in others the Datter plan wmculd be for each
club %o reise funds to finance its own work. This problem is a vital one.
The lesder should not be asked to give her time and momey.

Sixth, public recognition of faithful leadership should be provided
for in sech oounty. It is but buman to be stimulated to grester effort by
-_n sarned praise.

The subject of local leadership merits careful study and effors
for its dewelopment. Such will be given in Southwest Virginia during 1932.

Our slogan will be - “ibre Power and Glory %o the Loeal Lesder.®




I. Plan of Work for 1931

s
1. Fizesce ; i

1. Seocurs continued support in counties ™is wap done in =l
nov organised. exespt Buchanan snd
Dickenson ocunties.
2. Sesk appropriations.
Secured-in two of the 4.
(a) In 4 counties now on the Federal
Additionsl Cooperative Pund.
{b) In ome other county Ttds was not edvissble.

3. Work im two other counties preparatory
to securing appropristion im 1932, This was-done.

II. County Onmnization

1. Gloss follow-up and stremgthening of The orgenisation in
orgapizetions in Suyth, Washington,
Dickenson and Bland counties. The others have no work at
present.

Set wp of similar organizatios in new
countiss eppropriating this ysar. This was

Strengthan: of the county or T This wes ¢
in kontgoms. and Tazewell by edding

resantatives of sll home demonsiyntion
elubs to the existinz . virory boards.

loss work with sgents ia securing better This wes dome.
office equipment and in office management

unty P s of Work

Work with ugents end their advisory This was don
boards in plenning county progrems

Assiet with duilding comsmunity This was dome to
programs. \ Purther offort is v




Assist ageuts with plans of work This wes done.
and monthly work sbeets.

Work with ageiits to dewvelop local Phis was done.
lssdershiy in both sdult and junior
clubs. .
——k
Strive for equalization of adult and This was done. There is mow &
for work. difference of ouly 15 membars
in the two.

County-wide osmpaigns or contests in ™18 was done with marked sucoess
connpction with the mejor project in iz Montgomery, Washington and
the five counties regulsrly organized. Buchansn.

7+ Assist with Relly and Achievement Deys This was done.
in o1l ocounties. -

Subjest Mntter Assistance

ls Assist with leader treining meetings
with necessary.

2. Give dezonstrations in uzorganized
eounties a means of building up
interest in the worke

S« Judge at fairs when necessary. ™ie was dome.

4. Absist with instruction at campe. This wss done.

V. publiety

1. Urge sgents ta employ meens of

publioitys T™his was done. The

publieity in the distriot
Lpoal papers was improved.
Jerm papers
Bxtension Pudblications
#adio (when possidle)
Achievement days for adults and
Juniors.
Pemonstrations and educetional
axhibits at fairs.
Urge all egents to enter state publiecity This was dome.
contests, *

it




Send 1n o the State Office news This was done.
ftems from the distriet each month.

Write some articles for publication. This vas done.
V. Gemetal
1. ok %0 intersst the women snd girls This was done.
of Southwest Virginia in entering all
contests for which they are eligibdle.
Prosote a joint 4-H Club camp for This was done.
Seyth and Washington cowmties if
conditions, financial and others,
Juatify it.

B0l = meeting of county workers in
the dfstrict in the spring.

Assist with

(a)s State Short Gourse. This was done except that

(b). Homemakers iAssosistion. change in state policy made

{els atate Fuir. the district agent's belp
unnecessary at the State Fair,




2. pueses

o offies has been secured in this county, and 30 far none
availsble hes Deon locsteds This 18 cur most prinitive county, and the
county seat town offers poor facilities. The agent does ber office work
in her room, shich is unSesirable.

A two drawer steel filing cese has been edded %o the office
equipment during the year. This case and a typewriter constitute the
squipment belonging to the Extension Division.

The agent pe-sopally owns excellent demonstretion equipment and
uses it to good edwvantage.

Sarzell-Grayson “

The agent uses an office in one of the benks in Gelax (a border
towmn in the two counties). Desk, filing cese and chairs are fumished by
the benk., The only equipment belonging to the Extemsion Division is a
portable typewriter. *

The work in these two counties is not on a permmanent dasias yet,

80 no effors will be made at present to establish a permmnent office.

les

Satisfactory office errsngements have not been made in this county.
The agent hes been using the supervisor’s room in the court house, but
this {s used for so mamy purposes that the interuptions meke 1t most unswt-
isfactory. At present she 1s using =a office in s benk, which arrangsmentd-

we hope %0 mske permament. A three drawer filing case and a typewriter are

L




to the Chaire, desk, ste.,

are owned by the county.

The agent is graduslly securing I-u.-t}u oquipments A steam
Pressure cooker is the most walusble article. The agent 1s doing good
office works

Mpa\gonery

The sgent hes a smell, but comfortedle and attrsotive office in
the county court he_un. The office work is efficlently menaged. The
office egquipment :on-un of u typewriter desk, sypewriter, filing case,
and card file omned by the Extension Division, and shelves and chairs omned
by the couity. The agent made end owns the curtains and other fumishings.
All the demonstration equipment is owned by the agent.

Iasewll

The sgent ocoupies an office with the county superintendent of
public welfare in the county court houses

Qffice equipment; 3 drewer filing case - owned by Extension Division.

Desk )
Chairs ] Owned by County
Teble ]
Typewriter )
Shelves < Agemt had buils
The office and equipment sre efficiently used.
Demonstration equipments

Ol stove Omed by county -~ bosk old
OQut-door csnner ) and not recently used.

Sewing machine = loened by Singer Sewing Mechine Co.

All other demonatration equipment is owned by agent.

Vi 4




The agent shares the office of the Abingdon Chamber of Commres.
Office Bquipment: Typewriter )
Typewri ter hbh ) Owiisd by Extension Divisiom.
Filing case

Desk ) Omed by county.
Chairs )

The office is well kept, and equipment efficiemtly used.

All demonstration squipment is owned by the agent.

Eise

The home and farm agents share s comfortsble and attrsctive office
in the county courthouss. A desk, card filing case, and regular size tiree
drawer filing case are owned by the Extension Division. The home sgent uses

typewriter jointly with the farm sgent. The chairs are owned by the county.

The office is efficiently -;npd.
The agent 1s collecting good demonstration equipment, all of which

she personslly ownse *

5. MALIEWICE A TRALIDI OF ZERSGINEL

Appropriations were continued in three of the five regularly organ-
ized countiess Following bdank feilures, disssterocus to their interest, two
counties discontirued their eppropriations. However it is hoped thet cme
of the two will reinstate the work. Two new counties made appropristions
effective July 1. Promotion work is being done in two counties on Fedsrel

funds, one sgent dividing her time between the two, Similer work has beem




discontinued in two others.

Agents in training essisted with the work in Weshington County
for two weeks and in Jagewsll three weeks. Both these sgents are now in
charge of sounties in the diatriet.

& PROGU DEVELOPMET AND ANALYSIS

The development of the county and commmnity programs
described under I - 3.

A8 stated there, the district agemt has in all cases assisted
in formuleting the generel county plans. She has discusaed the projects
offered, the available materisl and specialists® help for same. She
further discussed with the advisory boards conditions in the county and
118 needs, She has endeevored to mssist the group in viewing the county
a8 & whole, rather than thinking in terms of locel communities.

Following the gemeral county planning, the district sgent bas
worked with the Sounty agent in developing & detailed plen of procsdure.
This has ineluded the distribution of the work throughout the year with
definite work sheets made up for eech months By checking these monthly
plans at the end of each month, the agent and district sgent have been
able to determine whether or not the work was progressing sccording to
plan,

In reviering the r's work, it seems that the commnity group
planning hee Been the. weakest point. The Matriot agent plans to g‘iw more

time t0 this during the coming year and check more closely the progress of

such groups,
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with the speeialists by
diecussing with them conditions in the counties in which they wr! and
the needs of the counties in their specisl lines. She hes followed up
the work done in the several counties by specialists and discussed with
them the rsections and results noted.

S. SUBICT MATTER ASSISTANCE

The district agent hes given vory 1ittle subject matter assistan
during the year. G&be has Judged four fairs, four 4-E olub exhibits and
given three Q-n.tn;\tlm. Sbe sssisted with the £=-u'\:-nm at one 45
eludb cumpe

The walue of the annuel egent®s meeting as a subject matter traine
ing school is undoudtedly important, dut 1% does not seem wise to give the
Programs over to sudject matter to the neglect of a study of organisation
and methodse A large majority of &S sgenta ere much stronger in sudject
matter than in organization.

Each year brings in a sufficient mumber of new agents to make &
study and discussion of extension methods snd organization necessary. The
necessery changss end developments each yeer make this featurs of the
progrem valusble to the old as well sa to the new agents. Where such work
1s not ;mnhd"ur at the ennus) meeting, the effect is felt during the

The machi Yy for putting over the extension progrm is important sand
needs ad Justments snd oiling at frequent intervals,

Undoubtedly subject matter treining should not be overlocked in
planning the pregram for the sanusl nseting. 4 division of the Sime between
these two pheses cr.wﬂ; with some inspirational &ddres Seems u progrem

best caloulated to meet the heeds of the group.

Jir
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All of the counties in the distriet having regularly orgenized

home demonstrution work, have weekly county -.-pq‘n. These papers
are all cooperative and sivc‘ 1ideral space to bome demonstration work.
The Washington Oounty peper will mot carry subject mstter material, -
this not through lack of coopermtive spiris, bdut-lack of spase to devote
to 1t. News items ale given space. The Eristol peper is most cogperative
and & largs part of the Nashington ¢ ounty pudlicity is taken care of there.
The Lee snd Wise County sgemts condugt reguler home demonstration columms.
The Buchanen Qounty peper is ope of the nost cooperstive in the districs,

Two of the daily state pepera, the Hossoke Timse end the Bristol
Courfer handle s good deal of publicity for the district. The Bristol
paper has done more of this than in say previous year.

The diatriet agant has sent a resuns of work in der distries apd
Dews items to the state uf‘nu ench month for use in state publicity. She
has also written a few articles for publication.

The Weshington County agent bas made five redio talks, the
Montgomery sgent two, apd the distriet egent one. 4~ Club membe-s heve
appeared on Rotary and Kiwanis progmmss in #ise end Wschington countiss.

Other publicity sgencles used mre fuirs, rellies &nd Achievement
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No outstanding project work was developed in this county. A
1ittle more than a month of promotion work is all that was done in this
ocountye

uchanep

This is one of the most primitive counties in the state, =nd one
in which but few opportunities have some to 1ts pecple. A knowledge of
food values and preparation was badly needed. Food production and

preservation seamsd equally importante

The progran for the year ng, food
preservetion and preparation, with some simple prineiples of meal plamning

included.

The work in gerdening was the most ing phase of

project work, More than 300 took part in this work with "More and Better

Gardens,” as a slogah. Many new vegetables were introduced, some families
growing #a many as six or oight they had never known before.

Mrs. John A. Matney wes the county demonstrator in a State gerden
contest sponsored dy a conmercial firm. Her garden was by the side
one of the few good roeds in the county and sttracted much attention. One
interesting feature of this garden is that 1t bas indeed been = family
enterprise - sach member of the family, from the father %0 the Tive year

0ld son, the youngest of a femily of tem, has been keenly intercsted and




cooperative.

Their effort was rewarded by receiving the first prize offered

for s garden exhidit and the second prize for an exhidit of canned goods
at the oy-ty Achieovement Day, as well ss the first gardem prize for
the Southwests Virginia District. That they received a richer reward
than any of these is showmn by the following sxoerpts taken from .h-.
Matney’s story published in the county paper.
First she experienced a keen enjoyment -~

“How glad I was %o weloome March) It thrilled me and

£illed me with plessant anticipations for bdboth old

plans snd new ones I wished to ¢erry out and make

a riotous success in my garden -- My fall garden is

very pretty, The red winter cabdage gives an added

touch of coloring to the winter onions. The Chinese

cabddage and kale are pretty and seem to give a lacy

toush to the salsify, omions and leek. It would de

impossible to messure the value of our garden in

dollars and cents. It has bdeen s wonderful sdventuve,

s besutiful opportunity for self expression.”

Second, Mrs. Matney has been & friend and s leader in her

eorzmni ty:

"I gave nway at least s thousand beet plants —- gave

away four buskels (swect peppers) to those so unfortunate

as 7ot to have smy. wee= They (cucumders) certainly
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414 bear well which gave ms the privilsgs of

giving away ebdut two dushels -~ It Bas doen
& constant plessure and scurce of joy to me %o
have my neighbors and friends visit my gardes
displaying such en intersst in sll of the new
vegstables I grew this year, which h;& never
besn grown in this section defore. They say,
*Save me some sesd Of this and that - wait until
next yeer snd see If I don’t have all these
Yegetadles $00." A good msny pecple have eaten
with me during the sumser. Bach time I have
tried to serve scme of my new vagstables in
order to show them how good they are. Our
home deronstration elub meats in iy dining room,
a8 I am olud h;d.r = ufter o meating every-
body made a tour of the garden, our agent pointe
ing out all points of intersst. The garden is
beside the state highwsy snd meny people have
stopped to see 1t in Pmssing.*

The garder ocontriduted 1ts b

*Ons 4sy scme one who
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& 1ot of gress on the mountains® ~-- A man from

back up on the mountain stopped end saked, "How in
the world do you grow all those hish legged eshtage®?
And went on to say that he Bad heard of the garden dut

newer thousht of eqbbage 1ilke that. We took him %o

; 2 pider erd laarned that be wes speaking of the

ceuliflower.®

The follovwing facts give an idea of the economi¢ walue of the

7 fresh vegetables availadle in ipril, and an ineressing supply
from then on through the year.
7 wegstables fresh in gerden for winter.
375 guarts of vegatables canned.
§ gnllons of kraut.

{In sadision to this, an sbundent supply of camned frults, relishes,
etg. were stored for winter usej.

80 heads cabbage

312 pumpkins and squesh

190 bushes potatoss snd other ~cot erops.
Togetadles sold

Taluo vegetables given away

Total valus plsced on gardem




Mre. Matney 15 typical of the best typs of the trus Virginis
untainier -« esger to learn and %0 Lnprove her own opportunities and
equally as sager t0 pass her information om to others. Her o develop-

ment Of personality and initiative during the past yeur is swen more

interosting than the story of her garden.

Sarzpllocersop

Promotion work was started in these counties September 15. o

outstanding project work has been developed ss yet.
igkdnson

This comnty had home dewonstrstion work un$il July 1, when the
county discontinued its sppropristion. That, of course, meant thet most
of the projects were incomplets, however the work done was inveluable to
those whom it toushed.

Shis sounty 18 in an industrisl ares where & majority of its
people have been accustoned to employment in coel mines and lumber cemps.
Most of these have been closed for the pest twelve or eighteen months end
the people thereby thrown out of works This fact, together with the drought
of 1930, msant & pitiful shortage of food as well es money.

Gardening was selected ss a major projeet in the sdult olubs with
150 women partieipating. 119 4= clud members carried garden projects. In
addition to this work, the egent distributed Sed Cross garden seed for 150
home gardens snd sssisted in getting this work un way.

TWo 4-H clubs served one dish hot lunches t0 200 school childrem

during the cold months,




A1Wough sesurate reports sare mot aveilebls tils fall, howe
tion work hes st " I the
of food in County. :

An interesting plece of work wes done by the Clintwood Club.

They collected 014 clothing -~ some in the county and some from friends
cutsids -~ reconditioned and Temodeled 1%, and distributed It 30 needy
families.

=5

This county has had regular work ainoe July l. The chief work
hes besn i studying the county and setting up =n extension orgenisatiom.

Food preparation and preservation projects heve been carried,
but no outatending project work has been developed. ;

Foro e

The outstanding yroject work in Montgomery County this year has
been in remodeling clothing.

When the county plam of work waa being developed, thers wes an
overwhelning demend for clothing as a major project for both women and
girls. This presented an wnusually difficult problem owing o the general
depression and the limited funds available. Iz view of this, it was
decided thet clothing be taken es & major with emphesis on remodeling end
the use ¢f cld meterisls in garment comstruction. The following from the

agent's report gives some interesting results:
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clothes closet.: The Lafayette wlud, reslizing the need in & family In
the community, made l‘hhh outfit for & small child of discarded, But
good garmente.™

Interesting exhibits of remodeled garments were shown at the
County Aehisvement Dey. The clothing displayed wes stylish, stirsctive,
and well made. The outstanding articles were children's coets made from
adults® clothing, The clothing specialist, who Judgsd these garments,
was most suthusiastig over the excellent tailoring. Any child weering
one of these costs would present a good =ppearance.

The Riner Feir Assoclation offered a prize for the best exhidis
of a garment made from old material. The prize wimning exhidit was &
child*s overcoet mede h" & pair of old trousers. Aside from the
finanoiel seving resulting from this project, it has deen worthwhile iz
shat the ‘women of Montgomery County have learned that the mieh telked of
depression dces not meen that they and their children camnot present s
neat, well dressed sppearance. The group who attended the Coumty um-v-—
ment Day was mede up largely of well dressed, stylish women, whose appear~
ance clearly ahowsd they had s knowledgy of color, design emd other
principles of correct dress, Ouly those who knew the inside of the story
eould know how much they had learned of the sconcmics of elothing.

This story of the clothing project in Aontgomery coumty would met

be complete without telling of the work of the Tom's Creek 4~H club. This

gl
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sbaclutely no money h-p-lm-\null. ou-muu-uv-
$0 these girls by glud women in the county wWhose slogan this yeer was
"ot u Useless Garment in & Club iember‘s Clothes Closet.™
These girls set to work to make from these discarded garwents
outfits that a young girl could enjoy wearing, and they 4id it.
Completions in this club were 100§ and every garment was made

from old meterisl.

N

Ev
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home demonstration work since them. Excellent work wes done during
that peried.

Probebly the outatanding work was with the &= clud girls in
the clothing project. This was cerried on in six clubs wigh 157 girls.

Five of thess clubs held community exhibits to which their
.nmn were invited. Germents made were displayed and Judged. Gemes
were enjoyed by young =nd old and refreshments serveds

Following this a county rally wes held.

The following demonstrations were given by teams from four clubs:
"Boguty Through Clesnliness,® "Selecting Materisl for a School Dress,”
*Selection of Shoes for a School Girl,” and “Tour Posture and Your

Clothes.®




mmnmn--wommn—-ﬁ.
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assisted with the fudcing, They remarked that it was the best dressed

group of school girls they had ever sven and that their selection of
shoes was specially to be commended.

Zaalid,

Room Pmprovement was chosen as the major project for the girls
because of the need of Lmprovement in comfort, healthful and attructive
surroundings for girla of clud age.

327 girls carried this project. Most of thase girls were from
very poor families, so dut a limited mumber made improvements inwolving
mush expenditure of money. The chief value has besn in inspiring the
girls to better care of their homes and deweloping in them a conscienceness
of their surroundings end s desire to improve them. Thelr changed sttitude
and ingreased intersst has been gratifying: DImprovements were made in 314
rooms,

BTN ’

This county has earried an wmsually strong program of work. The
outstanding sccomplishments have been in Home Furnishing, which was chosen
as the major project for both womer snd girls.

The first cefs was to fit this project to existing conditions,
for Weshington county women, like meny others, had but little money to

spend. However, 1t 1s ome of the Virginia counties rich in treasures
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handed down from the past, and 1% was decided that speciel ssphasia

should be placed on old and restoring it to ite

RIS

former beauty. 640 women adiressed themselves to this tesk. Attice,

ho-.n-.'-u-hu. oto. gave up: tressures that hed long been over
looked. Besutiful cherry, mehogany, walmut and maple were discovered
under coats of puint of waricus buss, Mrs. Akers, of the Wyndals Glud,
carried off the palm in this particular field. ker home was thrown open
0 the clud women on Achievement Day and more than twenty-five pieces of
old furniture were on display, all of which she, herself, had refinished.
The work looked like that of a professiomel %oo.

Mrsy Lyons, of the Clinechburg Club, d4id en Nllnl}dlu plece of
work in upholsterye. A dosen or more sofas, love seats and chairs - all
beirlooms in ire. Lyons family -- have been beautifully upholstered with
well selected materieals., This work was all done without assistance except
from members of the household. The lovely old pieces, all dressed up new,
844 grestly to the charm of her colontal home.

Verious other improvements have been made in the homes of Washington
County women. In all, more than 700 rooms have been made more attractive,
and that with the purchase of only 41 new articles.

The 4~ clud girls have improved 300 rooms with & smell expenditure
of funds.

Virginia Rosendbaum;, of the Glade Springs c¢lub, hes done an excellent
piece of work. She has transferred the eppearance of what was an unsightly
old room by peinting walls, woodwork and floor. Sis has fuimished this room

with old pleces of furniture -- most of which were unfit for use vhen she

/33
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ocmmenced work. Among the furmiture she has refiished ere twe walmt
 bets, & walmt €resser, bedside table and an old washetend comverted inte
a dosk, .
such es rugs, limems, ete.
One cutstanding phase of work has been in improving storege
facilities for clothing.
The feature which has the greatest appeal to their mothere is the
improved care givea the rooms.
usz
This is one of the most highly industrialised counties in the
state. It is in the coal section where, at this time, adject proverty is
COTEBON .

Full time home demomstration work was started July 1, following
the promoticn werk dome by & part time agent. The following excerps frem
the agent’s report shows how the project work has beem fitted to loecal needs:

*The program of work for Wise Oounty frem July 1, uatil November
30, 1931 included food preservation as the major project, fall and winter
gardens, seascmal topies and en intensive study of the county in order %o

build a program 50 dest meet the needs of the coumty. Production and
preservation of food appeared to be one way %0 help with the unemployment
situation in the commty. Neduction of work in the coal mines left many

fanilies with 30 income and others o0 live on less than a thind of the wsual




: matag rovided gurten plots for meay of these
‘workers and either the companies or the Med Orces furmished seed for spring
gardens, The seascn was especially favorsble for gardens and fruit ereps
80 there was a surplus of doth. S50 the wes *

nd isstruct prople i providing for food this winter. The large mmber
of neighdorhood groups end the demse population of the county made 1%
importent for for home work %0 be dome
uﬂmurmhnml-ﬂw-n#m An eppreciatiom
of the difference in the econcmical status of the iadustrial and farm homes,

the rols the woman plays in each and the differvst soelal demands of the

w0 types of homss is essential in onder 10 plad a future program for the
county 50 & staly of the county by the agent was to be made along with the
project work.®

*he ageat gave two ia food iz each of
#ix olubs. The demonstrations were "Lunches for Sehool end Workers,” and
*Balanced Meels from Oamned Preducts.® Practicelly all the wamsa in the
mining plants £1x lunches for the working mem. This pressated a real
prodlem when the imcome was reduced about two thirds. Lameh for a family

of five or six had %o be plamned for the smount ordisarily speat for the
bucket lunch for the man. The agent interviewed several store managers,
miners and miner's wives in order to plan substitute lunches for the expensive
ones which had been used. Miner's lunches have to be adaptadls to the

container and the conditions under which they are wsten. A special bucket




7 8.

1s propared for the lmeh with s spartmmst fur wter for driskisg esd
refilling & sartide lap. The lunch 1s saten hurriedly frem the busket
reSting on & lump of coal with coal on the hands. Small comtainers of
camned fruits, meats, end vegetables are ¢u the market which cam be cpened
and eaten right in the mines. The agent worked out sems Suggestive memas
_#hieh could be taken from the femily meal where the foods were bought ia
largsr quantities at less oost. Growp after the
hrought out mamy valusble suggestions. The school lunch demonstration was
given along with the one for working men. : were
and distridused.”

*The demonstration 1a "Balanced Meals frem Cemned Products,” wes

around a memu which a farm family could serve for

twenty-five cents and that was ecomomical for the industrial family. Jars
of canned produsts required for the day were displayed at the meetings eaad
coples of the suggestions distriduted.”

*Food preservation work was done in eight clubs. Three desonstrations
were given. Camning of fruits and vegetables in July, jelly end preserve
making in August, end sowp ond eid vege ia -

*"Scme individual work was done in small neighdordoods. The agent
stopped at the home of Mre, 7. O, King, Glamorgan, one moraing for a visis,
Mrs. King picked some beens and tomatoes and called in two meighbors to

bhalp prepare them. The agest assisted in camning & few jars of cach. She

also noticed a collection of wmoovered jem in erockery jars so she put




from her box en 15, Late in the full Whe apmt
went %o Mrs. Kings again. --?-nn—n“--
alnost three hundred jers of fruits and vegstables. Mre. King said, *I
have cemned seven galloms of beens and ten gallens of tomatoss ¥ithouws
esing & Jar, and hed never kapt smy before.® She also said,” I have
014 several of the women in the plant how t0 can tomatoes.®

erires commnity leagess 414 soms semaing for the hot lumeh preject
for underncurished in the schools. The Big Stone Gap league wnder the
leadership of its President, Wrs. J. L. MoCormiek, had: a committes to
meet oms day each week during September and can the surplus vegetables
which were domated. The league canned forty eight ome half gallon jare
of soup and mads six gallons of kraut. The agsnt gave a demomstration at
the first meeting. County suggestions, recipes and food budget hints were
used 1n the weekly newspeper artisles during the camning seasem.®

"Gardening for & fall and winter supply of gresns was stressed ia
two commnities. Seed for spimach and kale were distriduted in one mining
plant. Two garden meetings were held for giving instructions in planting
winter greems. Thirty two people gave records of vegetables grom ia
spring and summer gardens grown from seed furnished by the Bed Cross amd

distriduted through the promotion agsnt. The growing sessom in Wise Coumty
is not more than four months so the gardens planted in the spring uswally
last until frost. Winter greens are the only prectical shing for plamting

1ia the late fall. The mining town pecple are getting the garden "Babit™ as

/;7
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iwxi—-mumam--‘. One man safd, *1
badn’t planted & seed in thirty years ti11 this year,® That man had
m-uuum-m-t—:
I N

1. The women 1n homs
demonstration work, end the of the in the several
counties, together with a better sppreciation of the importance of woman's

v

work $o commmmity end county progress om the part of the women offer the
opportunity for the of & fine of work in 1958. Beomomic

conditions in the distriet will meske sush work perticularly wvalusble.

The cutlosk for county is mot e
Mmhwe-—qmw—panmn-éu
eoonomic and agricultural depression is most uafortunate., My of the new
members of the bdoards of supervisors came into office pledged to tax
reduction and their disposition sesms to Do o cut out county sgenciss mot
required by law, With the stroug seatimeat for the work emong the womesm,
1% 1s hoped that the esa be in all the old coumties.
mn—nuu-"nm‘ and
in Sayth, but in no other new counties.

2. In locking forward to 1932, thers are msay yaluable services that
soam possidle for homs demonstration forees $o render. AM.;!&
important goals for the year are:
/Continued support of the work in counties now organiszed.
Appropriations ia two other counties.

13¥




of the
eosmonte situation.
: of the of small
extemt possible.
of losal lead - tur s
Assistance for all agsats in developing plans of work and dis-
tributing the work throughout the year.
- Improvessat of publicity ia the &istriet.
More careful and of

work,
3. The gr need for is in Tasewell

County. Some help from the state office ia working cut this problem is




Figures in eircles and squares show number of
3% County Federation of Some Demoustration Clubs clubds.

Pigures following symbols show membership.
o Woemen*s Groups .

[ s cume ]

Thoss counties in which entries are made in red ink are inactive since July 1, 1931
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Visits to Counties in Other Distrists:




Pregress has been made in speuring club rooms or houses in
'lm\lﬂo'

GARMGEL - A house has been seeured, but has 2ot yet beem

opened.
MSETSOMIY - A Grengs Sall 1s being used 4x & senter in oue
‘commmmi ty. :
NISE - A olud room has been Secured for ome 4-H Clud, but has
20t 7ot boen furnished and put it use.

SASEDNOTON - The women of this occunty have bees especially
successful in estadlishing club rooms which are
really commnity senters. Five homs demonstreticn

@owps have such olud rooms, Ome 4-H Clud in this
county has established & clubd Toom.
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