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RUUAL DEVELOPMENT PROGRAM
Carxoll County, Virginia
(Period July 1, 1958 - June 30, 1959)

1. Swmary

The county people who have be«n closely associated with the Carroll County
Rural Developuent Program during the past year are not satisfied with the results
obtained, They realize that considerable progress could be made Lif the lesder~
ship of the major organizations, agencies and governing bodies would give strong
support to the effort,

The effectiveness of county agen-y prograns is directly dependent upon
local cooperation and initiative. Local agency personnel displayed a remarkable
degree of cooperation during the past 12 conths, This group stands ready to
join with local county leaders in promoting worthwhile county and commmity
projects,

Probably, the Rural Development Program in Carroll County has been most
effective in two areas of activity, They are:

1. Resource Studies and Surveys; Completed during the year were the
Water Resource Study; Area Labor Survey; Area Youth Study and the Iodustrial
Sites and Econouic Data Survey of Carroll County. In addition, the Progressive
Soil Survey of Carroll County is underway, Also, a County Pictorial Industrial
Brochure is due to be completed by September, 1959.

2, Educatjon: We are certain that a greater number of local citisens
now possess a better understanding of rural and farm economic problems. These
folks understand that a scientific agricultural revolution is in progress ==«
and that drastic changes are taking place in coumercial agriculture today. This
situation is encouraging them to accept new integrated intensive agricultural

enterprises and to see industrial growth as a necessity for the economic well-




being of the area,
No outstanding projects or achievements can be reported at this time for
Carroll County.
I. Gegeral Ovgsnizetional Information
A. Qrasnisational Data
The Rural Development Program in Carroll County, Virginia was organized
and initiated on April 11, 1957 on a pilot county basis., However, unoffic~

fally on November 7, 1957, and to a linited degree, the p!

Aad
was
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to a trade-area-basis when the Carroll-Grayson Planning and Econowic Develop-

oent Commission was organized.
d. Qrsanizations

Currently, three coomittees are carrying on Rural Development respon-
sibilities in the Carroll County area, They are:

1. Carroll County R ces Develop Comnittee,

2, Carroll Resources Advisory Council,

3, Carroll-Grayson Planning and E ic Devel

Mecbership of the three organizations is as follows:

Carxoll Resources Developoent Committee
Naoe Yocatiop
Robert E, Montgomery (Chairman) Agriculture
(Re-signed from committee effective March 2, 1959)

S, L. Sisson (Vice Chairman) Appalachian Power Co.
G. M. Adans (Secretary) County Agent-at-Large
Emest E. Gardner Agriculture

Enpett Gardner Vocational Agriculture
Darton Harmon Dusinessman

John Messersmith Agriculture

Raleigh Cooley Attorney




Richard Slate Rural Mail Carrier
§. D. Vaughan Industry
G. C. Price County Agent

Carxoll Resources Advisory Council
Nage Agency or Organization

Mrs, Marion Knobloch (Chairman) Welfare Department

Paul R, Batchelor S0il Conservation Service
R. P. Reynolds School Superintendent
Edeel Rudy Farners Hooe Administration
Mrs, Buma Martin Agr'l Conservation Progran
T. M, Drammer Health Department
0. L. Parsons Carnation Milk Company
G. C, Price County Extension Agent
Mrs, Clenna Runion Extension Service
G. M, Adams Extension Service
Mzxs, Aonie E, Payne Enployment Dureau
Claude Webb Forestry Service
Caxroll-Crayson Development Comnission

Name Representing
Raleigh Cooley (Secretary) Town of Hillsville
S. L, Sisson Town of Hillsville
W, G, Stoneman Town of Hilleville
Eomett Gardner Carroll County
Hardin Higgins Carroll County
Raymond Deamer Carroll County
Dr, Mont G, Cox Town of Independence
Neal Bedwell Town of Independence

Janes Hampton Town of Independence




Letcher C, Wingste (Chairman) Grayson County

Winton Phipps Graysen County

Keoper Liddle Grayson County

Davis Winesett (Vice Chairman) City of Galax

Milo Cockerhan City of Galax

Harvey Vaughn City of Galax

Scope of Prograo

Essentially, the Carroll Rural Development Prograc is being operated
on 8 county basis. However, the area approach has been taken in such
studies and surveys as: labor supply; aigration.of youth; industrisl
development resources; vocational-techunical school neods, etc,

The "area approoch” was taken relative to the above listed studies
and projects because:

1. The econouy and development of the “twin" county area (Carroll and
Grayson Counties) is closely interwvoven and dependent upon the economy and
growth of the City of Calax-<~theindustrial and trading center of the srea.

2. The Galax employment office serves both counties and the City, The

labor supply is concentrated in an area of spproximstely 25 miles in radius
with Galax as the bhub,

3. Projects such as "vocational-technical schools” generally are more
succesaful if they serve the needs of an area (two or wmore counties). Costs
can be proportionally divided and minimized,

4. Ao "erea or reglonal development cocmission” can usually obtain
sssistance and guidance more readily than can 8 small county growp.

D. Asency Workers - Ryral Developagng

Thus far, the Agriculgural Extension Service, Virginia Polytechnic

Institute, is the only ggency serying Carrgll County that has seen the

need to employ additional persgnngl to sssist with the Rural Developoent
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Progran on the local level. The additienal Extension Agent was assigned

to Carroll County as of loveuber 1, 1956---and has been devoting full-
tioe to the Rural Developuent Program,
E. Agency Advisory Committee

A County Resources Advisory Coomittee was established on April 11,

1957 at the scae tine the County Rural Development Committec was organized.
The coucdtten - 2omposed of twelve (12) nembers.

Contributions of ?rivate Firms and Organizations

Appalachign Pover Compsny: Representatives of the Company have contributed
to the Carroll Rural Developuent Program by: (1) Conducting chenical analyses
of water sacples collected from surface streams that have potential industrisl
development possibilities, (2) Assisted in taking photographs of county
resource assaets, This material is to be included in an "industrial broc-
hure" that will be partially financed by the Company.
Hillsville Chamber of Courerce: Soon after the Rural Development Progran
was initiated in Carroll County, the decision was made to not duplicate
efforts or functions of existing organizations, Therefore, the Hillsville
Chamber of Comucxce continued to head up industrial development activities

in the county., The Rural Development Coumittee cooperated with the Hill-
sville Chaober in every possible way. Resource information was collected,
assen’ od and wade available to the local Chamber of Cocmerce,

Direct contributions made by the Hillsville Chanber of Commerce during
the ycar were:

1. Cooperated with the State Division of Industrial Developoent in
prepering oa nductrinl Sites and Economic Data Publication relative to
Carroli County, Purchased 150 copies of the publication to distribute to
prospective atuctrial officials in various states.

2, Cooperated with fudustrial development representatives of the




Appalachian Power Company on the preparation of an "industrial broc.ur "
of Carroll County,

3. Contacted various industry officials in an effort to secure new
plants for the county,

4, Encouraged and supported highway construction projects in the area,

Research, Resource Studies and Inventories

Resecaxch Activities

(No activities to report)

Surveys and Inventorics

A total of four (4) resource surveys and inventories were coopleted
during the past twelve months, Also, the augnented county soil survey,
which was initiated on July 1, 1957, is still in progress,

A brief report of the surveys follows:

1, Labor Survey: A survey of the existing labor supply in Carroll
and Crayson Counties and the City of Galax was conducted by the Galax

Office, Virginia State Employment Service, under the guidance of Mys.

Annie E, Payne, Office Manager, Results of the study were released in

August, 1958,

2. Youth Survey: This study attempted to include all youth that
graduated from the seventh grade in 1947 in the counties of Carroll and
Grayson and the City of Galax, Purpose of the study was to determine
(a) the extent of out-migration of the youth, (b) why they moved away,
and (e) to obtain their views about the Carroll-Grayson-Galax area, The
study was coupleted and a report released on January 12, 1959.

The study was conducted by the Carroll-Grayson Development Cocxaission
in cooperation with Dr, Donald R, Fessler, Extension Sociclogist, Virginia

Polytechnic Insticute,
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3. Water Resource Survey: Discharge measurements of selected streuns
in Carroll County were deternined during period July 8 - 24, 1958, Tie
flow of nine (9) streans were wmeasured at thirteen (13) Jdifferent lecations,
Personnel assisting with the survey included:

David H, Pugh, Agr'l Engineer, U, S, Soil Conservation Servise

Paul Datchelor, Soil Conservation Service (Carroll County)

Bs By € @, So11 Conservation Service (Carroll County)

Foy Webb, Soil Conservation Service (Carroll County)

G. M, Adans, Extension Service (Carroll County)

In conjunction with the water discharge neasurement study, water
sanples were collected frou the various streans and checical analyses
made by Mr, E, V, Harris, Plant Chenist, Appalachian Power Company,
Pulaski, Virginia,

4. Industrial Sites and lcononic Data Survey: The "industrial sites
and economic data survey" of Carroll County was initiated on April 15,
1958 and completed on May 13, 1959. The survey was conducted by Mr,
Earl Scott, Survey Chief, State Division of Planning and Economic Develop-
went, Departoent of Conservation end Developuent, Richmond, Virginia, in
cooperation with the Rural Developuent Committee, Hillsville Chacber of
Cocmerce, and the Carroll County Doard of Supervisors,

The 70-page publication was released on May 13, 1959 and contains
information relative to: Industrial Sites; Population; Labor Available

Expansion; Employed Labor; Wage Rates; Manufacturing Industries in

Carroll County; Labor Laws; Water; Electric Power; Corrmmications; Fuel;

Termaperttetion Fecilitien; Taxes; Weather; and County Econoumic Data,

pented Soil Survey: The "county soil survey" was initiated on

July 1, 1957 and is being conducted by the U. S, Soil Conservation Service,

under the guidance of Mr, Will!iam Thomas, survey chief, S, C, S, Currently,
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the "survey party” consists of three members. Approximately 85,000
acres of land area has been mapped by the group. About 233,720 acres

remain to be mapped,

Information obtained through the labor survey, water resource study
and the industrial sites survey has been compiled, published and made
available to the Chamber of Commerce organizatioms in Hillsville and
Galax, These organizations use the information in answering inquiries
from prospective industry officials and in promotional work,

The "youth study results" were made available to news media in an
effort to educate and stimulate local initiative and action. The
information obtained was also valuable to local school officials ---and
will probably assist in securing the establishment of a vocational-
technical school in the area,

£fR
Coples of the various survey and resource studies are enclosed with

this report,

Intensive Enterprises: During the past year, increased emphasis has been
placed on the introduction of intensive agricultural enterprises on small
farm units in an effort to increase total volume and up net income. The

cial egg" production program and the "feeder pig" project made their

appearance in the county. Currently, there are seven (7) comsercial laying

flocks---that range in size from 1000 to 6000 birds---in operation. One

"feeder pig" production unit was established furing the reporting period.

Peed Company representatives, Extension Agents and interested farmers co-

operated in developing this phase of the program.
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Changed Emphasis in Educaticno! Work: Perhips a listing of "educational
features" that were held in Carroll County during the past twelve months
will point out the shift of emphasis in this fileld of activity. Subjects
discussed at public meetings were:
September 29, 1958 == “County Economic Problems and Possible Solutions"
Speakers: Dr., Harry Love, Agricultural Economist, V. P, I, and Mr,
Murray Via, Vice President, Farm Credit and Service Department,
First National Exchange Bank, Roanoke, Virginia,
November 24, 1938 -~ "Farm Management and Intensive Agricultural Enter-
Prises"
Speaker: K, E, Loope, Agricultural Economist, V,P,I,
Februa 6 & 17, 1959 == "FParm Management Extension School"
Speaker: K, E, Loope, Agricultural Economist, V.P.I,
August 7, 1958 -~ "The Role of Vocational-technical schools in Rural
Areas"
Speaker: J. D, Hopkins, Principal, Washington County Technical
School, Abingdon, Virginia,
May 27, 1959 -~ "Town and Country Institute"
Moderator: Dr, Donald Fessler, Extension Rural Sociologist, V,PiI,
A ltural Activities and Progress Not Attributed to Ru Develo :
It would be foolish and unethical to assume or claim that the 2 year old
Rural Development Program in Carroll County is causing major and dramatic
improvements to be made.
Much progress has been made---and will continue to be made--~by the

efforts of existing agecy and commercial company representatives that

have responsiblities to the citizens of Carroll County, Approximately

thirty~five (35) professional agricultural and home economic workers===

representing the various agencies, departments, coumercial firms and
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organizations, etc, have been striving to bring about improvements on
the farms and in the rural hones for several years.

This effort assisted in shifting the county from an livestock to

a dairy econouy during the past fifteen to twenty years, Zurrently,

there are 86 producers of Grade A milk and more than 1000 producers of
manufacturing milk in Carroll County, In 1956, a total of 1,872 dairy
cows and heifers were bred artificially to the nations' outstanding bulls,
The "brucellosis (Dangs Disease) testing progran” was initiated in Carroll
County as a part of the State-wide clean-up progran,

For several years now, livestock farmers in Carroll County have had
the opportunity to sell their beef steers and feeder calves : chwough
organized cooperative livestock sales; their wool clip through county and
area "wool pool" sales, Dairy men have cooperative milk marketing assoc-
iations to market their milk, (However, we must admit that past efforts
have failed to solve the marketing problems of fruit and vegetable pro-
ducers in Carroll and adjoining eounties).

Also, the acreage devoted to alfalfa production in Carroll County has
increased from 840 acres in 1949 to approximately 5,413 acres in 1958,

Exanple after example of progress made in Carroll County during the
past 15 to 20 years can be presented that will tend to indicate that no
specific program can claim to be the instigator---or cause for such develop~
ment .,

B, Contributions of Credit Agencies

Farmers Home Administration has not made any changesin its loan
progran as a result of the Rural Development Program, excapt that operating
loans can be made to part-time farmers, The primary objective of operating
loans to part-time farmers is to enable established bona fide part-time

farmers to vore fully atilize their land and labor resources in order to




make needed improvements in their living conditions and economic situation,

The FHA now has 12 loans to part-time farmers im Carroll and Grayson
counties, The majority of these loans were for the purpose of purchasing
dairy catlle.

The FHA, through its regular loan program, has made loans to build
and improve dwellings and other farw buildings, buy and improve farms,
and buy livestock and machinery,

C. Contrict or Integrated Agricultural Enterprises

During the past year, a commercial feed company serving tbe Carroll
County area introduced two integrated, intensive agricultural enterprises
to the farmers. The entcrprises are commercial laying flocks and feeder
pig==~market hog production.

Company vepresentatives stated they desired to place a oinioum of
20,000 layers in the Carroll area during the first year---and then expand
to 100,000 layers. During the past twelve months seven(7) cowmercial
flocks have been established with flock sizes ranging ftom 1000 to 6,000
birds, Trained feildmen visit the units on a regular basis to provide
supervisory assistarce. The eggs are held under refrigeration from the
time they are produced and cleaned until they are picked up by company-
owned refrigerated trucks and delivered to the central egg grading statien
on a weekly basis,

On March 11, 1959, the same feed supply company presented their
"Integrated feeder pig---market hog program” to Carroll County farmers,
Under this plan, the farmer will be required to care for a minioun of 24
sows and two (2) boars of the meat-type breeding. The cooperating farmer
will be required to have two approved buildings---a farrowing and a fottening

house, Multiple farrowing is to be practiced, The operations will be

closely supervised by company representatives, Financial and marketing




13-

assistance is also inciuded in the over-all plan. Thus fay, only the

local feed dealer !na luve.opad a 2noplete demunstrational ox pilst unit

in the county. At this tine, 4t ia difficult to predict just how success-

ful the project w

Agricultural ¥

Prior to the Iin lwetion of the Pural Developuent Program im Carroll
County, satisfa v Ling arr agenents had lLeen worked out relative to
the selling of beaf cottle, woo!, aad both manufacturing and grade "A" milk.

However, the fruit and vegetabla producers haiver't been able to work out
satisfactory market inz arrangenents for thalr specific crops., Studies and
surveys have boen ‘o in an effart to define the nature and extont of the
problem, The growers hoven't roac’iud the paint where they are willing to
cooperate togather to ¢ e *v in the marketing field,

During the rxwer and (1 periodof 1508, vapeated attenpts were made to

provide a market f{or cull and/or undeslerble species of hardwood timber,

Investigations were oo we to the fcasibility of utilizing the low grade
tintor by converting it into chuircoal products, A ~omittee~--composed of
Carl Yoleomd, V,P.I. Ex“ens Yorester; Joha Bowenkanp, rapresentative of
Frecport Sulphur Coupony, Hew York; John Messersmith, Carroll County farmer,
and G, M. Adzas, Carioll Extension Agent, spent three days (June 4,5,and 6)
in Asheville, North Carolina, confirring with forestry utilization specialists
and oanagers of wood using indusrries. Officials of one conpany expressed
interest in establishing a “charcoal and briquetting plant” in the Carroll
County arsa, However, to date, this developucat has not materialized.
VII. Congcrvaiion.ond Torestry
A, Soi: Consexviting Sgrvice oud Rural Dev:l opnent
A "piogresaive noll survey" wae started inm the county on July 1, 1957,
To date, approximately 85,000 of the 217 720 acres have been surveyed, A

party of three Soil Scientists are now working on thia project,
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County Soil Conservation Service personncl assisted the Extension
Agents in planning four Extension-TVA Pilot Deconstration Farms in the
county,

A "Water resources survey" of several major streams in the county
was initiated in July, 1958, It is planned that the water flow will
be measured at the sane locations for five (5) consecutive years in
order to determine the average flow, Soil Conservation and Extension
Service personnel cooperated with this project,

B, Agricultura servation Program and Ru evelopoen

The Carroll ASC County Comnittee at regular monthly meetings discussed
the cost-share rates of each practice in an effort to deternine if any
ad justnents were needed, No @ajor adjustments have been made because the
existing progran seems to be adapted to the needs and desired of the
farners in the county,

In view of the fact, for the past several years the participation in
Carroll has been the largest in the State of Virginia, and approximately
40 per cent of the total nuober of farms in the county are enrolled in
the ACP, no major changes were deemed necessary at the "county level",
However, an adjustment whereby the "county allocation" could be increased
would be recoumended by the County Committee,

After deducting the ineligible, and those unable to perform a practice,

the disinterested farmers are very few., The request for cost-sharing

has always exceeded the "county allocation by several thousand dollars
each year,

Through the Rural Development Program, farmers were encouraged and
informed about the advantages of ACP, However, no known farmers enrolled

due to Carroll being a pilot county.




C. Isgestry

Considerable amphasis is being placed on reforest ation and other
related forestry projects in Carroll County, Virginis. Existing ageney
prograss and efforts appesr to be doing en effective job in this field
of endeavor. During the 1958 planting season, approximately 400 scres

(402,000 seedlings) of idle land were reforested, During the 1959 plase-

ing segson, 500 acrea (500,000 seedlings) were reforested.

The sgencies and organizations grestly responsible for this incressed
sefprestation progran, are nanely, the Virginia Division of Porestry, 5.C.8,,
A.C,P, (payments), Extension Service, F.F.A, Chapters, snd 4=H Clubs,

It is felt that the educational program and consglidated efforts of
the Carroll Rural Development Program assisted, indirectly, in obtaining
substantial progress in this particular field,

D. Conservetion Reserve

Due to Carroll being a Pilot County, the Conservation Reserve Progrsa
becane better understood and some interest was crested, However, sinece
the farme are small and have only a few acres of cropland, it was not
practicable or profitable for farmers to participste in the Conservation
Reserve Progran in Carroll County,

t. Soall Wegershed Progran

The "smell watershed prograc’” has been discussad with the Soil

Conservation District Supervisors, It is saticipated that s survey will

be started in the near future to determine its possibilities in Carrvoll

The mejor youth orgsanization in Carroll County is the 4-H Club Program,
Currently, there are 1816 4~H club members enrolled in the county. The
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last report on 4~H club activities shows 3,038 projects were carried with
2,301 being completed, During the spring of 1959 the 4=H club members

enrolled in forestry projects planted a total of 225,000 white pine

seedlings on their home farms and, in addition, planted 30,000 seedlings

for other landowners in the county. (This program is considered a regular
Extension Service activity).
B, Vocat idance Programs

Vocational guidance is a part of the guidance program in each high
school, Teachers are encouraged by the school board to attend guidance
clinics and conferences,

C. Higher Educational Potential

(1) "College Day" has been established for an early fall date on an
annual basis for high school seniors to help thea select the college best
suited to the coumse chey expect to pursue,

(2) Several conferences have been held between superintendents of
schools in three adjacent divisions and the Carroll-Grayson-Galax Economic
Development Commission relative to establishing a Trade~Technical School
in this area, Furiher planning is necessary and underway toward this pro-
ject, A survey has been made through a questionnaire sent to a selected
group of studinc: (students completing the seventh grade in 1947) to help
determine why these yough left this area, why they left school, and their
views on the job opportunities this area furnishes, Data from this survey
will be used to support plans for the Trade- Technical school and the
regular school program in this area,

D. locol Vocational Training Prograns

In one high school (Hillsville High School) a worke-training progranm

has been lutroduced covering Distributive Education and Diversified

Occupations. Earnings by students in these programs seen substantisl, and




16~
the training is directing most of the students into permanent work,
E. Specific Rasponsibiiities of Educational Cfficials
The school board cuploys the coordinator of the Distributive Education
and the Diversificd Occupations progran,
The staff in the school board office a’sisted in the survey deseribed
ian “e",
ezlth

During the period of June 1957 to June 1959, the following extra health
programs were carricd out by the Health Department, A mase x-ray survey clinic
was held with 1,345 people being x~rayed, Mass Polio imsunization clinics were
held until all the frec vaccine was used, After a rables epidemic during
1956-1957. mass dog rabiles vaccination clinics were sponsored, A mass burial
plot for Civil Defense purposes was edcured,

A Dental Health Program was instigated but the necessary appropriations
were not met, The fluoridation of Hillsville's water supply was encouraged
but no action was taken, A sewage disposal oreiunance was introduced but no
action was taken,

The Rural Development Cormittee took an active part in a progran which
tried to set up 5 Sanitary Landfill areas for the need and convenience of the
County people. Plots were secured and approved but the necessary appropriations
to carry out the project were not authorized by county officials,

A clasanup and leantification program was carried out by the Rural Develop-
ment Program, Macny home ownoers profited by taking advantage of reduced prices
offered by dealers during this tine, Beautification of several schools and
commmities resulited fron this prolect also,

X. Church and Religlons

Gencrally speaking, church and religious leaders in Carroll County haven't

been responsive to ihe¢ Couaty Rural Developuent Program, The veasons for this

Teaction are unknown with the possible exception that it is human nature to
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work and push for ones' individual organization or project,
Efforts are now being taken to overcome this particular weakness. On

May 20, 1959, two local town ministers met with the Carroll Rural Development

Advisory Council to discuss mutual . problems and prograns, Then, on May 27,

1959, a group of five (5) local ministers wet with Agency workers in what was
known as a Town and Country Institute. At This time, the entire county Rural
Development Program was reviewed and evaluated, It now appeaxs Thet the younger,
oore aggressive ministers will actively support the progran,
X1, t d Other Enterprise Develo)

ustrial elo

During the reporting year, there was no industrial expansion in Carroll
Cpunty, Business remained relatively stable,

However, Mr, Russell Farnsworth, Manager, Galax Chanber of Coumerce,
reports the following for the City of Galax: quote === "Industrial and
business development has been on the increase in Galax, Virginia for several
years, 1957-1958 saw the location of three (3) new industries and the
expansion of one other industry. Retail business has been on the increase
over the same period, Retail establishoents have increased by three and
two have remodeled and enlarged, A new industrial plantiwill be erected
here in the spring of 1960, financed 50 per cent by local people" === end
of quote,

B. Assistance Rendered by Rural Development Progran

The developuwent in the City of Galax, Virginia, has in no way been

assisted by the Rural Developrent Program but solely by the citizens of
Galax and the businesses concerned,
In Carroll County, Rural Development personnel assisted meubers of
{iilsville Chanber of Cotsurce with th rection of "industrial site

signs" at two favorable locations,
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C. Ioprovement of Community Facilities

Again, we desire to place the Rural Developument Program in Carroll
County in its proper prospectiv., In so far as we can deternine, the
progran had no effect in obtaining auy significant ioprovement in
compunity facilities within; the county.

However, some ioprovenents were wmade by established organizatioms and
groups, The vore significant ones are listed as follows: One new
elementary school constructed and an addition made to another junior high
school===Carroll County School Boa#d and County Board of Supervisors;
extension of scwer systen and sidewalks in Hillsvillee==Hillsville Town
Council; construction of one new street in Hillsville--<Town Council.

Russell Farnsworth, Manager, Galax Chacber of Commerce, reports on
progress in the City of Galax, quote---"There have been no improvements
in comwnity facilities within the City of Galax activated by the Carroll
Rural Development Progfam, Galax has completed and has put into operation
a $375,000.00 sewage disposal plant, planned and executed by the Galax
City Council, With the coubined efforts of the Carroll County, Virginia,
Board of Supervisors, the State Highway Departuent and the Galax Chamber
of Coumerce, a new $85,000,00 bridge is now 50 percent completed over
New River, This will cut in half the distance between Fries and Galax,

Virginia, Plans are now underway to erect a new Health Center in Galax

with funds obtaincd under the Hill-Burton Act, Road and highway improve-

ment is being done as funls are available and at the continued insistance
of the citizens of this area, A new addition to the high school in Galax
was completed in 1758 in time for the opening of the school tern in the

fall'e- i of
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DT Qff-Faro Egploynent o Up-Gred/os Skills, ste.

Regular functions of the Employment office (Virglaiae-SezpenSopioyment
Service) in Galax, Virginia, include the following:

1. Registers, classifics, screens, and refers qualified applicants
to various employers according to the specifications of the Eaployer.

2. Conducts a "testing progran" which assists in the selections of
applicants for jobs,

3, Assenbles and

pakes available "labor mgrket information” such as
nunber of applicants available according to sex, skille, edscation, ex~

perience, training and potentialities of applicants,.

4, Assists in setting up employee training programs for specific

industrial positions.

The Carroll-Grayson Planning and Economic Development Commission (in
conjunction with the Rural Development Program) has worked intensively
for the past seven to eight months on a project that is designed to est-
ablish an area Trade-~Technical School in or near Galax, Virginia. Such
a school=--if established---will permit adults as well as youths to up-
grade cheir skills through specialized training in mechanical and office
skills,

E, lHandiersfrs, Production and Marketing
far, in Carroll County, Virginia, no emphasis has been placed

lopment of handicraft projects,

s been dono in Carroll County, Virginia, relative

resource brochuzes, Completed thus far are the

“1inl Fact Sheet on Carroll County (2 pages).
A3, 1929 -- Industrial Sitee and Fcounomic Data ~ Carxoll County

(70 pages).
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Agencies ard ocpanizat!ime coooerating with the resource studies
and publicaticas inciud Apg chian Power Compaay; State Division
of Industrial Developoont; Hillsville Chamber of Cotmerce; Galax
Buploynent Bureau, and the Carroll County Rural Development Counittee,

A third resource publication is currently being prepared---and will
contain several photographs of important county resources, It is anti-
cipated this publication will be completed in September, 1959,

Prospective firms visited or contacted by members of the Hillsville
Chacber of Commerce during the past twelve months consist of the following:

Textile in'ustries = 3; Wood-using industry - 1; electronics ~ 2;

and oilk procesaiig - 1.

Rural Development persounel assisted in exploring the wood-using
and nilk manufrcturing industries,

G.

Both the Milleville and Galax Chasber of Coumerce are cooperating
with the Virziai wa~il in an effort to atiract the gourist
trade., The 1 guiisecrions asoist the State Couvncil in financing
tourist.prooot foney literoture that i3 distributed widely by the State

organization,

H., Comwnry Taprogs t Clubs =n? the Rural Developaent Progran

(4) rural couoniity improvenent clubs
These local organizations are doing an effective
rants within their respective coomunities and this
results in a better county,
the Hufred resources are utilized within their
ioedinte areas, little suyport can be given to county or area projects.
Extension Service porsornel work ¢ losely with these local commnity

organizations and the results are gratifying.
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I. Assistance froa Governaent Departaents

Thus far, only the Departoent of Labor (Virginia State Eoployment
Service) has becn requested to render direct assistance to Rural Develope

oent efforts in Carroll County. The Departuent has cooperated wholé=

heartedly, The local Galax Employment Unit conducted a survey of svail-

able labor in the city of Galax and Carroll and Grayson Counties in 1958,
In addition, the local office has assisted---on nunerous occasions=--in
supplying labor market information to prospective industrial representa-
tives,

It is quite likely the Small Business Administration will be able
to assist local developnent prograns by providing funds for industrial

plants, remodeling business establishoents, etc,

Two local newspapers=--The Carroll News (Hillsville) and The Galax
Gazette (Galax)---serve the county and trade area, The managenents of
both pepers hawebeen very cooperative and helpful to the dJdevelopaent
progran by featuring various phases and activities of the total effort,
Rural Developuent personnel assist by providing appropriate photographs
and project inferuation relative to the prograa,

Radio Station WBOB, Galax, Virginia, provides radio coverage for the

Advisory Assistance - ion S e
D. Upton Liveroore, Agricultural Econocuist, V,P.1,, served as co~
ordinator of the Rural Developuent Program in Virginia during the past
year,
C. Inforpational Materials De.ired
The atteopted Rural Development Prograc is so broad in scope that it




is difficult o deterning Mot type of informative material

needed at the iozrl v 1 to nssict in promoting the progran,

oent to make,

sency reports are prepared by professional
county personnai and ! t» report only the successful parts of a prograa,
The failures or s wortconings very scldom find their way into a report, We

are grateful that this particular Rural Developoent Progress Report of Carroll

County, Virginia, provides a place whereby "local citizen leaders® can express

their thoughts and views relative to the merits of the progran---good or bad,

Wwr. Robert E, Montgomery, Route 1, BDox 158-A, Hillsville, Virginia, was
reguested to corment on and evaluate the Rural Developnent Prograo in Carroll
County, Virginia, For the rocord, Mr, Montgonery's qualifications are: A
retired Lieutenant Colonal, U, 8§, Arny; a progressive-ninded civic leader; a
part-tine farmer, and cha‘ruan of the Carroll County Rural Development Committee
during the period July 1, 1958 to March 16, 1959,

Mr, Montgomery's responsc is quoted verbatio for the benefit of all who
are assoclated with the Rural Development Progren,

Rcute 1, Box 158-A

Hillsville, Virginia
June 15, 1959

Mr, G, M, Adans
County Ageut-usti-Lacpe
Hillsville, Virginia
Dear Mr. /Jans:
In reply to your runuer® for comments on the Rural Development Progran,

I appreciate the opportuiity to expross my honest opinion on this subject,




«23=
I shall make uy remevrks as brief as possible and will endeavor to make ay
comments as frank and free from bilas as possible.
1. The aim and purpose of the Rural Development Progran recognizes
the need for raising the below-average living and econonic conditions ez-

fsting in certain areas of the United §tates to a level which will permit

the citizens of these areas to enjoy a standard of living on a par with the

average in the Unites States, This (s a noble cause and I believe a desirable
and just one, However, the approach has been to idealistic and has failed
to consider the badc causes and realistic recedies.

2. Let us consider briefly the causes for chronic depression in certain
areas in times when adjacent areas either enjoy a continuous prosperity of
fluctuate with the general prosperity of thc Dkited States as a whole,

a, In the areas where prosperity exists, we find agressive leader~
ship exieting in business and political fields, We find a higher degree
of acadenic education, We find a higher percentage of skilled workers
and many other things in which the prosperous area excells.

b, In the areas in which chronic depression or below average econoumic
development exists, we find a lack of these basic things that are necessary
to a sound econoay.

¢, When we consider the above contrasts, we can agree with the findings
of certain Senate Coumittees which determined that lack of lesdership,
lack of education, and the lack of desire for improvement were the basic
causes,

3. When we consider the basic causes, can we logically say that the
leadership oust come from within the below-average areas? If the type of
leadership necessary to make -the Rural Development Progranm & success existed
in these commmunities, the problems that the Rural Development Program is

trying to solve would never have existed in the first place, It is my
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@pinion that the lesdership necessary to show any neyked degree of pragress
{n these aress must cone froa outisde the area iteelf. What is the best way
tg ingroduce this leadership into the affected areas? Can we get resuits by
detailing government workers into these areas? Government agensies, both

state and federal, have beeu at work in these sreas for cany years withowt

ebtaining the degres of progrees y to advence then to the desired
status. These agencies have made a certain amount of progress but not
eogugh. Apparently then, governmental agencies are helpful, but inadequete,
fox the areas in question. The reason for this seems to be that these
agencies are dependent wpon local cooperation in order to be effective. Local
coutrol has been written into the policies of meny of these agencies, F.H.A,
1s » good exanple of this. Can you expect F.HA, to be progressive unless
the local comittee is made up of progreseive persons? If the locsl people
were progressive enough to provide the proper type of cocmittee then the need
for 7. H,A, sssistence is not grest enough for F.H.A, to do its best. The

sans line of reasoning can be applied to almost sll other goversmsstsl agmeies.
We oust now go back to the question of "How and from where sust the

leadership come?” In my opinion, the leadership must come from business and
industrial leaders. They must be qffered an inducement to come into these
oveas., How can this be done? One way that I can think of is to offer them
specisl tax advantages. Over a period of time the increased tases secured
fron local citizens, whose economic standings have been raised, would emceed
the initial loes.
Another possibility would be to locate manual arts or trade schools

in these areas to teach tho younger generation a skilled trade. By creating
8 poo) of skilled workers in an area, industrial leaders would, of their own
volition, locate new plants where they could take advantage of the skilled

labor pool., These schools night be made a part of our National Defense
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Progran by giving youth of draft age a choice of learning a skill needed

in event of future war or the alternative of military serviee. Those
physically or otherwise unfit for military service might be drafted into
attendance at thaese schools,

4, The progress reported from most areas now under the Rural Developasat
Progran have been, in my opinion, the accomplishments that one would normally
expeet, and have not reflected any unusual advoncements for which the Rursl
Development Program can take direct credit, As long as the Rural Development
Progran is subordinate to and forced to work through existing agencies, this
will continue, If the Rural Development Program is to be a part of any
existing goveramantal agency, it should come under Health, Education, and
Welfare, The basic problems involved will eventually be solved only through
educstional processes,

S. In summary, I would like to say that I consider the Rursl Development

Program in Carroll County a failure, I beliewe it failed because of the
following reasons:

a., Lack of local leadership and failure to eccept responsibility
on the part of local business and political leaders.

b, PFailure of the general public to understand and support the
program because of the low educational level of the populace.

¢, The desire of certain leaders in local affairs to retard pro-
gress for selfish reasons, This condition has existed for decades and
it will take Jdecades to overcome the damage dome.

d. Failure of those controlling and implementing the Rural Develop~
ment Program to recognize the basic causes for chronic depression in
Carroll County. This resulted in attempting to attain objectives for
which the proper foundation did not exist. The failure to attain the

original objective ccused the general public to rejoct the Rural Develop-
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wgng Tuggran s 4ngther werghless schows. lossl pelisissl end busingss
legders hove done nothing to eorrect this erroneous 1Je uor te essist
the Rural Development Program.
Very truly youss,
Robers Borl Montgomery

The 1954 Census of Agriculture reported that agrigulture im Carroll
County employs more people than sny other industry, bug in recent years
the value of products added by mgnufscturing has exceeded the value of
farm produets sold. From sll indicstions, this trend towsrds more uon~
farm ineome seems to be incressing st & rapid pece, Pert-time faruers
=eegr pembers of their foailies---are going in gll direetions from Carvel)

Coungy to industrial or non-farm positions in Mg, Airy snd Winston-Selem,

North Carolina; to Galax, Frigs, Pulaski, Radford, Floyd and Stusrt,
Virginia, Studies recently cgmpleted by personnel of the State Divisico
of Industrial Development indicste that s current labor swuply of
spproximstely 6,050 persons within s 20-mile radice of Hillgville {»
svailable for industrisl cumployment.
2. Asxigulture:
e. Age of Farm Opgraggre: A eurvey conducted by a comercisl ailk
proeessing compeny thag purcheses milk in Carrgll County indicstes
thet the aversge age of their producers is spproximptely 358 yesre,
This verifys our cbservetions. Very few young men are entering tha
agricultural field in Cervoll County.
b. $ige of Farms: The 1954 Censes of Agriculture reports thet
Carroll County feorme avergged 61.9 scres in size. This size sees
to be remoining ebout conetsnt---and, if anything, is becoming smeller
due to the fact thet parents often provide their ehildren vith & few
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acres of land vhen they marry,
¢, Enterprises: The dairy enterprise continues to grow in importe

ance, In 1954, milk production was nearly five times as large as in

1939, During the past year, the integrsted ial egg production
enterprise was introduced to Cafroll County farmers by a cormercial

feed supply company, Currently, seven farmers have signed contracts

with the copanvy, If the price level holde, itis quite possible that

these intcasive enterprises will expand rapidly.
rial e t
Considerable eophasis is being placed on industrial growth in Carrol}
and adjoining counties, Chamber of Commerce organizations are heading
up this particular activity. The nearby cities of Mt, Airy, North Caro-
1ina and Galax, Virginia, are making remarkable growth in industrial

developnent---and citizens of Carroll County stand ready to fill the job

Any organization or program (Ruzal Development or otherwise) that could

obtain the wholehearted support and leadership of the following individuals,

organizations, and groups could and would make substantial progress in Carroll
County, Virginia---or practically any county or ares in the nation: Agricu}tural
Agencies; farm groups; co-operatives; civic clubs; industry; womens club;
bankers; clergywen; press and radio; Chamber of Coemerce; school authorities;
health groups; youth groups and County and City officlals.

Conversely, if these sacme individuals, organizations, and groups are not
willing===or do not see¢ the need--~to work together as & team, then the effecte

iveness of such an approach will be ail,
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It is doubtful if the Rural Development Program in Carroll County has

made a significant contribution to necded ecomonic adjustments. The progranm
fsn't likely to make a significant contribution until it has the active
support of the key leadership in the couaty and area.
Probably, more than normal progress can be made if ' aven three or four
of the primary agencles eond/or organizations see fit to plan and to work
tooethor as a teanm, This has been done-=--to a linited degree~-~in Carrell
County during the past two years,
Also, several of the more prominent and influential citizens of the
county are of the opinion that it will take large amounts of research, education,
capital and specialized technical assistance to bring about real economic
developnent in areas such as Carroll County and other "pilot counties" in the
nation, These folks question the soundness of the theory back of the Rural
Developnent Progran,
Whatever the reason, the Progran has not become rooted in the institutional
setting of the Town of Hillsville---or the County of Carroll, Virginia,
Respectfully submitted,
vl Ky N1~

G. M. Adans

County Agent-at-lLarge
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The following individuals assisted with the preparation of this report:
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T. M, Brasmer, Health Department, Hillsville
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G. C, Price, County Exteasion Agent, Hillsville

Mrs, Annie E, Payne, Manager, Virginia State Employoment Service, Galax

Claude Webb, Virginia Division of Forestry, Hillsville
Russell Farnsworth, Minager, Galax Chamber of Commerce, Galax
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