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Sadie G, Mlewing
Home Demonstration Agent

County
County Situstion Comsidered in Working Out Program for 1961,
Hanover County (land area 466 sq. mi, or 298,240 acres-water area
58q, miles) lies in both the Cosstal Plain and the Pledmont
Plateau; the fall "line" separating these geologic Provinces cuts
the county roughly in half, In the Coastal Plain the soil is sandy
and silty; in the upper or Western part it is of the residual type.
About three-fifths of the total ares is wooded, The county is dotted
with sawmills, planning and excelsior milles and millwork plants,
Hanover's many excelsior mills have helped to make Virginia the
nations leading excelsior producer,
Because of its nearness to Richmond, many Hanover pecple are em-
ployed in non-agricultural lines, Hanover is an important agri-
cultural county in many ways and is among Virginia's leading
counties in income from truck vegetables,
There are almost 500 fewer farmers in Hanover county now than there
were five years ago, according to the 1959 Census of Agriculture,
released this week,
The latest census figures show 1,07, farms in 1959, compared to
1,541 in 1954, according to a preliminary report just issued by
the Bureau of the Census, U, S, Department of Commerce. The
local census was taken last fall,
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Total land in farms was also reduced from 178,869 acres in 1954
to 154,109 acres in 1959.
Despite the trend, however, Hanover continues to be largely a
farming and agricultural county. Of the approximate 298,240
acres in the county, 51.7% is devoted to farming, or 154,109
acres. (In 195, farming was spread over 178,869 acres, so if the
present trend continues agriculture may lose its prominent hold
on land),
While the number of farms diminishes, the sisze of farms increase
a trend noted throughout the country, In Hanover county the
average farm size is now 143.5 acres, compared to 116.1 acres five
years ago.
Likewvise the value of land and buildings on farms 1s increasing
from $11,517 five years ago to $23,612 in 1959, The Census
Bureau, however, adds, that this is an estimate made for all

farms upon the basis of tabulation of data for a sample of

approximately one-fifth of all farms,

Of the county's farm operators, 773 owned their farms in 1959, as
compared to 1,099 in 54,248 owned part of the land and rented
additional acreage, (324 were part-owners five years ago) and 49

wvere tenant farmers also a lower figure than the 113 of five years
ago.

The average age of farm operators in the county was 53.2 years, There
were 2,9 farm operators 65 or more years of age in 1959, This is e
fairly constant figure farming didn't appear to be a young man's

profession five years ago either,
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Of the 1,074 farms in the county, 462 were commercial farms,
sccording to the 1959 census report, Of these farms, 1l reported
sales of $40,000 or more, 26 reported sales of from $20,000 to
$39,999; 74 has sales from $10,000 to $19,999; 86 were in the
$5,000 to $9,999 bracket; 155 had sales frem $2,500 to $2,499 class.
Although diminishing in mumber, the Hanover County farmer is more
up-to~date, 788 farms report having telephones, compared to 604
five years ago and 5,9 farme reported possessing home freesers,
as against 445 in 1954,
But actual farm equipment is decreasing as a whole, There are now
fever milking machines, grain combines, motor tractors, trucks and
sutomobiles,
Meanwhile expenses have gone up., 648 farms spent $1,296,955 on feed
for livestock and poultry last year - five years age 1,104 farms
reported spending only $983,840 for the same item, Last year 351
farms reported spending $431,043 for hired labor - five years ago
520 farms spent about half that amouht, $259,650,
One might conclude that farming is becoming a "make or break®
business vhich can eventually attract only those with encugh
capital, land and output to sustain rising costs.
But in Hanover county the figures do not point directly toward the
big farm here the census shows that the tendency is toward the
nedium-sise operation, Small farms from less than 10 acres to 100
acres are fewer now than five years ago and so are the big farms
from 200 to 2,000 acres. Only farme in the 150 to 200 acre class
are on the increase, But the incresse in the mmber of medium sized

farms (an inerease of 9 as compared to losses in all other sise

categories) is not enough to class Hanover ss a "growing farm commumity."
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The families in the Eastern sectlon of the county recelve their
income chiefly from truck or vegetables crops, while the families
from other sections of the county, receive their income from a
variety of occupetions, These being general, tobacco and poul-
try farming, lumber mills, sawmills, pulp mills, earpentry,
bricklaying, the railroad, shirt factory, freeser plant for chickens,
and domsstic work,
A large percentage of the women work, Some of these women were
reached through night meetings, personal econtacts, home visits,
letters, training and committee meetings held by the agent and
leaders.
There are three consolidated elementary schools, one high sehool and
approximately twenty-five churches in the county. The over-crowed
conditions and the bus transportation in high school eause the
schedule to be so arranged that there is not much time for a large
4-H club program in the high school, however, one leader has or-

ganized a 4-H group in the high school and meets during lunch

period, There are 26 enrolled, Two clubs hold meeting after

school, to reach those ,~H members in the wicinity of Ashland,
Since recreation is a long-time goal and Hanover County has no
larger urban centers with municipal recreation programs, most of
the county recreational activities are sponsored by the county
Recreation Center, Other community recreation programs are
sponsored in the various communities by the schools, churches,
4~H clubs and other eivic and social groups.

With the interest of the county in mind the Board of Supervisors
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has adopted a Subdivision Ordinance, requiring approval from the
Health Department and others before any tract may be used for house
ing development,
The sanitarian must survey the property and determine whether it is
satisfactory from s health stand-point, During the past year
fourteen subdivisions were approved. The use of unsatisfactory
sevage disposal systems has, in some instances, endangered publie
health, Consider the dangers inheremt in the common situation of
individual well and septic tank systems both on the mmall subdivision
lot, Installation of proper systems require at least two visits by

the sanitarian and preferably three or four., last year three

hundred and forty-four (344) septic tank systems were installed in

the county,

In order to sell milk to a processing plant the dairy farmer must be
able to guarantee safe, wholesome milk., To help him produce this
safe milk, the sanitarian takes regualr inspections of his barn,
milk, house, ete, He works with the dairy men to solve any
sanitarian problem,
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II. County Extension Program - Adult

A. County Agricultural Extenslon Jervice Board.
The Service Board is the over-all Extension organisation in
the county supporting the 4-H and adult work,

Oblegtives;
Meoting quartely
Sponsor Community Improvement Program.
Support Recreation Center Program by sponsoring atleast one
county-wide program for the bemefit of the center,
Cooperate with the Home Demonstration Committee and ,(-H
Couneil in sponsoring a joint piemie im July,.
Cooperate with the State Advisory Board; Farm and Home week
and Parm and Home Development Program.

Cooperate with other organisations (T.B,, Welfare, School and

Churches. )
County Home Ecopomic Committee or Home Economics Councdl.
There is no Home Economics Committees or Home Economics Council
organized, however, the general interest committee will
continue with the following gbjectives @
l, Add more junior leaders, sdult leaders and parents to
supervise recreation activities,
Continue Recreation program and get more professional
help to plan and present activities,
Cooperate with P.T.A, and othar commmity organizatioms.
Try to get more people to understand the need for
supervised recreation for youth,
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5. BEncourage more Urban people to take part in the

activities.
County Home Demonstration Committee
The home demonstration committee plans and supports the
home demonstration work, It consists of leaders of each
adult club or organized community,
Obiectivess
Moot twice a year

a, Plan years program
b. Ewaluate and check progress

Reorganize and include more communities to help broaden
the work,

a, Have more chairmem in each distriet to help carry out
goals.

b. Organisze neighborhood groups, smong the leaders to
cooperate with 4(-H club work,

Enlarge yearbook committee and publish yearbook again.
Cooperate with County Advisory Board and ,-H Couneil in
sponsoring an Annual Pienie.

Sponsor Home Demonstration Week Program,

Sponsor an Achievement Day Program.

Cooperate with other organizations.




ADULT WORK
SUGGESTED PLAN

Subject Matter or Special Emphasis Ares _Clothing (care)

Ercblem ~Joplop %o be Included =~~~ or Committees Involved .

How to get satisfying 8
results from present
washday practices.

What People Are To Learn Plans For Carrying Out Pro- Notes On Results, Adjustments,
gram and Measuring Results And Accomplishments

Main things to 1. Teach through demon-

lock for in strations and discussions
selecting wash- clothes that are easily and
able garments satisfactorily washable.

o~ guality fabrie

b- colorfastness How to read labels.

e- controlled

shrinkage Have each member bring

d, good construe- garments to meeting and
tion (hems,seams, tell how they were
ete). laundried,

Each club set up a laundry Exhibit for Achievement Day




ADULT WORK

Subject Matter or Special Emphasis Area _Clothing (care) - continued

Problem

Number of Clubs, Groups

Jopics to be Included or Committees Involved

What Pecple Are To Learm

Notes On Results, Adjust-
ments, and Accomplishments

Plan For Carrying Out Pro-
gram and Measuring Results

How to organise gob.
(place equipment

Five basic steps in
washing correctly,

a~ Preparing clothes

b~ Selecting proper
water temperature

o~ Selecting the wash-
ing product best
suited to job.

d- Selecting suit-
able washing sction.
Selecting the proper
rinsing and drying
conditions,

Teach through demonstrations
how to save steps when work

is organised; how to arrange
equipment; types of detergents;
ways to softem water; bleaching,
bluing and starching; bhow to
assort clothes; remove stains;
wvashing directions; hov to

hang clothes; and how to laundry
sweathers and shirts.

Exhibit & well laundried

shirt and sweather for
Achievement Day.




ADULT ORK
Subject Matter or Special Emphasis Ares _Clothing (care)
Eroblem Jopica to be Included
How to make dry 2 Dry cleaning

cleaning less
expensive

What People Are to Leara Plans For Carrying Out Pro- Notes On Results, Adjust-
gran and Measuring Results ments, and Accomplishments

¥

How to treat spots and Give demonstration om:

hesvily soiled areas a, Types of dry
cleaners that are
safe

b. How to spply
cleaner

¢. How to rinse

d., BHow to dry

Have each member bring
one garment to club
meeting and explain how
it wvas dry cleaned, Clud
exhibit dry cleaned
garments for Achievement
Day.




ADULT WORK
Subject Matter or Special Emphasis Area _Clothing (care)
Ercbles Topics to be Imcluded

How to store clothes 3. Storage
seasonally

Mumber of Clubs, Groups

What People Are to learn Flans For Carrying Out Pro- Notes On Results, Adjust-
gram and Measuring Results ments, and Accomplishments

=
1

Why Store clothing sea- Conduct demonstrations and
sonally (give more room - discussions on:
protect clothing.)

Kinds of storage comtainers
Importent things teo do and necessary supplies.

in storing woolen garments.
How to protect clothing not
in use from light fading,
gas fading, extra seil,
extra wear from coat hangers
and insects vhich attack.

Explain methods of dry
cleaning and laundering
woolens,

Have members tell how
they stored garments
after demonstrations.
Conduct result demon-
strations to check on
results. Prepare Exhibit,




ADULT WORK
Subject Matter or Special Emphasis Area _Clothing (care)
Number of Clubs, Groups
Ercblem Topics to be Included or Committees Involved

How to get Teen- 1., Improving Health of 8
Agers to eat better Teen-agers

What People Are to Learn Plans For Carrying Out Pro- Notes On Results, Adjust-
gram and Measuring Results ments, and Accomplishments

J

Improve the diets  How to select better lunches  Have a committee to: g

of Teen-agers How to plan better re- ‘
freshments or snacks 1. Check food habits

for special events. of Teenagers
demonstrations through meetings
and schools.

Have them score own
record.

Leaders summorize
records and report.

Leaders, agent and
members help Teen-
agers by suggesting
foods to eat,




ADULT WORK
Subject Matter or Special Emphasis Area _Foods

Problem

How to get Teen- Improving Health of
agers to Eat Better, Teenagers

Number of Clubs, Croups

What People Are to learn Plans For Carrying Out Pro- Notes on Result,
gram and Measuring Results Adjustments,
Accomplishments

Pep and energy can only Conduct demonstrations and
come from the food eaten, discussions in leaders and

club meetings on snacks,
wWhat foods Teenagers refreshments (ineluding
need and why, milk drinks.)

How foods help improve Distribute pamphlets and
skin, teeth and hair, receipes to Teenagers

for their use in food
Basic besuty begins at preparation and en-
breakfast or dinner courage them to try
table. receipes at home,

Good health and good
looks require a good
diet,




ADULT WORK

Subject Matter or Special EHmphasis Area

Eroblem

Topice to be Included

Et

Number of Clubs, Groups

or Committee Involwvad

How to Improve
Table Manners,

Table Etiguett

What Fecple Are to Learn

Flans For Carrying Out Fro-
grae and Measuring Results

e

Notes en Results,
Adjustments,
Accomplishments

Get more clud
members to

learn correct
table manners.

Correct way to sit at the
table, Use napkins.

Use of gilver,

Points on eating
special foods,

Conduct demonstrations
and diecussions on

table manners, supply-
ing each member with
bulletine or information.

Each club set wp a
table correctly with
members being seated
and demonstrating
mamners learned from
discussion,

Each club give a demon-
straticn on Achieve-
ment Day to show others,




ADULT WORK
Subject Matter or Special Emphasis Area _ Family Relationship
Number of Clubs, Groups
Problem Topics to be Included or
How te make the home Parent - Child Relationship
a place to understand

grovth and sghared
responsibilities,

What People Are to Learn Plans For Carrying Out Pfo- Notes on Results,
gram and Measuring Results Adjustments,
Accomplishments

Parents responsibilities. Encourage, through meetings,
home visits and discussions,

Children's part in more counseling with each

fanily living, member of the family present,

¥others part in family Contributing and willing to
share responsibilities.
Fatherd part in Family

Encourage parents to give
Suggestions for helping more time, if possible, to
to solve the femily understanding youths ideas
problems, or point of view, hov they
feel and what they would
like to do to improve the
family,

Encourage more family
reareation,




ADULT WORK

Subjeet Matter or Specisl Fmphasis Ares Family Relationship (coptinued

Number of Clubs, Groups
Eroblem Topd

How to make the home Parent - Child Relationship ‘e
a place to understand

growth and share

responsiblilities,

¥hat People Are to Learn Plang For Carrying Out Pro- Notes on Results,
gram and Measuring Resultes Adjustments,
Accomplishments

Teach ways of making the
home a place vhere children
will always vant to go.

Suggest vays to make each
member feel he is important
and is needed.

Encourage the use of more
reading material or books
on Family Relaticns,

Have club members and
leaders report or eva-~
luate results obtained,




ADULT WORK
Subject Matter or Special Nmphasis Area Home Sefety
Mumber of Clubs, Groups
Problem Toples to be Included or Committee Involved
How to awvoid Safety in the Home e

accidents in
the home,

What Feople Are to Learn Plans For Carrying Out Fro- Notes on Resulty,
gram and Measuring Results Adjustments,
Accomplishments

Decresse the Hov accidents are caused, Club members discuss

No, of Home hagards they have seen,

Accidents. Hov accidents may be Add to the discussion
remcved, by giving each member

Precauticons to take,




C. Qther jctivities
1. Community Improvement Program
Objectives Promote better living through improved farm,
and community practices,
Plang:
a. Support community improvement program.
b. Advisory Board select Contest Commmity and help in promot-
ing the Home Improvement work,
Klect a scoring committee from board and from Community
competing - home demonstration, community and ,-H clubs
represented,
Committee encourage more Yard and Mailbox Improvement in
Contest Community.
2. County Recreation Center
Objective: To be of more service to county people by providing
a place for meetings, programs and other community
and County activities,

Continue County Advisory Board Committee to plan and
conduct bullding program.

Extension office keep bills, records of how center is used,
mumber of requests and contributions made.

Elect an Executive Secretary to keep record of all business

transactions.

Building committee plan drives and programs to help finance

the Center,
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County Home Demonstration and Achievement Day
Objective: To give an opportumity te develop leadership, to give
recognition to leaders and acquaint the publiec with
extension objectives,
Elang:
a. Home Demonstration Committee make plans for Achievement Day.
b. Each club have an exhibit and report club sccomplishments
for the year,
¢, Publicize activities through news paper, circular letters
and meetings,
d. Give recognition to leaders who are eligible for Certificates.
e, Have a program to include demonstrations or some phase of
project work done during the year,

Home Demonstration Week

Objective: Cive extension workers a chence to sum up their goals

and accomplishments made during the year,

sponsor an educational tour er program.

Home Demonstration Committee plan activities for the week,
Conduct a tour to new homes built by club members or yard
improvement result demonstrators.

Publish news articles and send eircular letters to members
giving purpose of Home Demonstration Week and type of program

planned,




5. County Piemie

Objective: Give extensiom workers and friends an epportunity te

get together, share their experiences and participate

in recreational activities,
Plana:
a. Have a plenic planning committee, representing the Home Demon-
stration Committee, Advisory Board and j~H Council.
Each club be required to participate and donate priszes,
Each family bring lunch,
Leaders, 4(~H and adult, conduct games and contests,
Elans for Adorting and carrving out Program with Urben Families.
Urbag Nork
There are not any special projects or programs with urban families.
The families that are interested in homemaking seem to be
satisfied with the same program of work the extension service offers,
Pamphlets and bulletins will be distributed to those who attend
extension meetings and others whe requests informationm,
Earm sod Home Development
There were two families enrolled in Farm and Home Development im 1960,
They are Mr, & Mrs, Berry Shelton, Providence Commumnity and Mr, & Mrs,
Roosevelt Stills of Bethany Community,
QObjective: Teach families how to plan and manage farm and home
through the Unit Approach.
Flana
s, Work with two families.
b, Visit sach family onee a month to give information on projects
being carried,
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Help ome family in equiping Utility Room.

Assist one family with Yard Improvement, Nome Improvement

get specialist help when necessary or when family is ready
to begin project,

Assist families in keeping records, One member of the family
keep record of improvement done, in detail and report to the
agent,

F, The County Advisory Board, with the help of the agent, will make a
survey to find one more family qualified to emroll iam the Farm and
Home Development Program. The family will be studied and them
recommended by the Board., Ome of the families already enrolled
will be ask to give a report in the form of a panel discussion
in one of the Board meetings. this year for the purpose of getting

the Board members and friends sequainted with the Farm and Home

Development Program,
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1II, County Extensiom Program -~ YOUTH
A. Organiszation
1, County Youth Couneil
Objective: To support the 4~H club program, Develop more
and better ways of training snd developing club

leaders and members.

Meet ouce a year to bring clubs and leaders together
to check progress made in present year and make plans
for the next,
Appoint a planning committee %o plan special activities,
Cooperate with ,4-H Youth Exchange Program,
Offer Leader Service Pins for those eligible,
Klect Leaders and .-l Members for short course and
vildlife,

County 4-f Plapaing Committee

Plang:

a, Assist 4-H members in selecting suitable project for

the year,

Plan for 4-H Achievement Day (4-H week) March 11, 1961,

Plan for training program omn 4-H Day,
Plan for Rural Iife Sunday.
Plan for a Leaders Assoclation Meeting om Achievement

Day.




4=H Subject Area Sefety

B.
Number of Clubs,
Project Topics to be Included Groups Involved

Safety 1, Safety in the Home 8
(assign special
group for each
phase or topie)

PLANS FOR CARRY- NOTES - RESULTS,
ING OUT PROJECT ADNUSTMENTS,
ACCOMPLISHMENTS

Make home a How to identify Have each member

safer place safety hazards, in the group make

to live, a list of 13 or
How to remove safety more hazards found
hazards, in the home,

Report in club meet-
ings.

Discuss danger spots,
following the list
in safety manuel.

Club make posters
and exhibit for
Achievement Day
on Safety In The
Home,
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4=H Subject Area _ Safety
Number of Clubs,

Project Topics to be Included Groups Involved

Safety
(eontinued) 2, Safety In Buildings
and Surroundings

WHAT MEMBFRS PLANS FOR CARRY- NOTES - RESULTS,
ARE TO LEARN ING OUT PROJECT AJUSTMENTS,
ACCOMPLISRVENTS

Decrease the Safety hazards Each member in the

oumber of in buildings group report hasards

Safety and surround- found in buildings

Hazards ings. and surroundings.

in Build- Report through

ings and discussions or

Surround- demonstrations,

ings.
Following a general
discussion, the
group prepare
posters on the topic
and exhibit
Achievement Day.
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4(=~B Subject Area _ Safety

Topice to be Included

3. Safety In Trane-
portation

PLANS FOR CARRY-
ING OUT PROJECT

Each member of the
group list safety
hazards he thinks
should be removed
or checked in the
community,

Conduct a general
discussion, giving
danger spots listed
in safety manuel.

Distribute bulletins

Group make an exhibit
for Achievement Day.




Project

Safety
(contimued)
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4=H Subject Area _Safety

Number of Clubs,
Topics to be Included Groups Involved

Safety with Machinery 8

WHAT MEMBERS PLANS FOR CARRY-
ARE TO LEARN ING OUT PROJECT

Each member of
group make a
survey list of
machinery
hazards and
report,

Distribute
bulletins

and discuss
other hazards
and how to pre-
vent them,

Group work out
posters on topie
and exhibit
Achievement Day.
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4-H Subject Area _Safety

Number of Clubs,

Project Topies to be Included Groups Involved

Safety 5
(continued)

Safety with Live
Stock

Help de-
crease
the

How lack of care
in handling live~
stock results in

Each member pre-
pare list of
danger spots.

number of
asccidents
caused by

improper

numerous accidents
and deaths.

Report in elub
meeting.

Distribute
bulletins and
have a general
discussion on
safety with
livestook,

hand] ing
of live-
stock

Make posters on
the topie and
display Achieve-
ment Day.
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4-H Subject Ares Safety

Number of Clube,

Topice to be Included Groups Included

6, Safety with Fire
Arms

WHAT MEMBERS
ARE TO LEARN

PLANS F OR CARRY-
ING OUT PROJECT

accidents
resulting
from im-
proper use
of fire
arms.

How carlessness
with firearms
often results

Members tell how
accidents with
firearms may be

in injuries avoided.
or deaths.
Distribute

bulletins.

Have a gemeral
discussion topie.

Group prepere
posters for
Achievement Day
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4~H Subject Area _ Safety

Number of Clubs,
Topies to be Included Groups Involved

Improving the Bedroom

PLANS FOR CARRY- NOTES - RESULTS,
ING OUT PROJECT

ADJUSTMENT,
ACCOMPLISHMENTS

How a well arranged Members collect

bedroom should look. plctures of a
wvell arranged

How to keep clothes room.

and other articles

in place. Re-arrange bed-
room furniture
to improve light-
ing and make it
more convenient,

Give reports on
findings and im-
provements made.

Distribute bulletins
or information

to each member.

Club make posters.

Each member make

or remake at-

least one article
for the bedroom,

and improve place
for keeping personal
belongings.




C. Other Activities

1. 4~H Week (Achievement Day)

Objective: Have an Achievement Day and 4~H week program jointly
to give club members and leaders, majority sre teachers
a better chance to participate in a training program,
exhibit project work done and receive recognition for

acoomplishment made.

Schedule the program March 11, 1961,
Each club take an active part in the progras, club members
wear Uniform selected by 4(~H Coumeil.
Conduct training classes in safety, lesdership, room
improvement, electricity, recreatiom and foods,
Avard pins and certificates to leaders who are qualified,
Present County project pins and Certificates to those
vinning in county contest,

Rursl Life Sunday

Objective: Help members realize the value of worship and the

contribution they can make to the Church and

Communi ty.

Bach leader assist ,~Il members in conducting a Rural Life
Sunday Program during the month of May.

Each member and leader wear pins, badge chevrons or 4-H
colors on Rursl Life Sunday.




3. State /-l Short Course
Obiectives:
a, Teach ,-H members, improve practices in Agriculture,

Home Economics and Community Leadership.
Train 4-H members to take various leadership roles.
Give members a chance to get acquainted with others

in the State.

Have atleast one leader and five members attend short
course.
Wildlife Conferemce
Qblegtive: To understand the purpose of comservation and howv teo
protect natural resources on the farm and in the
communities.
Plap:
a. BHave 4 delegates attend Wildlife Conference.
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There is still an urgent need for more active club members and a need
for better ways of reaching inactive and working home demonstration
club members or unorganized groups. Last year there were two in-
active clubs, Home visits, circular letters and other means of
communication were made. One of the clubs made an attempt to re-
organized but was not successful, the other reorganised and was rated
second best of the year during Achlevement Day., The home demonstration
committee felt that there were some accomplishments made,greater
emphasis this year nboulUb;lneod on reaching and interesting inactive

members or clubs.
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GOAL PLANS FOR REACHING MORE PEOPLE

Reach, Aequaint 1, Iavite persons to special programs
And Interest More (Achievement Day) to see and under-
People With stand vhat the clubs are doing,
Extension

Activities. Vigit Community Organizations.

Contimue to publish extension
activities in the news paper.

Write circular letters,

Interest more leaders in giving
demonsgtrations in their clubs and
communities.

Set up Special Interest Groups in
Urban and Rural Areas.

Invite persons to participate in
extension activities,

Visit homes of persons and en-
courage them to attend club meetings.

Communicate over telephone when
necessary.

10, Plan a social or talent program and
invite in-active members.

B. Plan for informing the publie about the Extension Home Economies
Program.

a, News articles

b, Exhibits

¢. Weekly newe articles

d. Circular letters

e, Invitations to extension programs scheduled for the year.

f. Visit to and participation in church programs, school
organizations and other community organizations.

Plan for working with unorganized communities and individuals
not enrolled in home demonstration work,

1., Set up general interest groups with trained leaders assisting.

2. Meet in homes vhere persons are interested in some phase of
extension work.
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Invite interested persons through letters, home visits
and telephone,

Explain objectives of Extension work,

Identify problems of the pecple,

Plan demonstrations and discussions, with the help of
other leaders, that will help soclve these problems, and
alse interest individuals in the improvement of the farm,
home and commumnity,

Assign leaders in communities to help set up a time
schedule convenient for those who work,

Have them meet in small neighborhood groups under the
supervision of a trained leader,




V. Leadership
A. Plan for Leadership.
1. County Program Leaders.
County Agricultural Extension
Service Board

Youth Coumeil
Home Economies Couneil

2, Home Demonstration Lesdership

e
E

;{

3

E

E

LEPEE E iis
g

No. mestings held without an agent
No. meotinga leaders asalated

E

i

4~8 Club Lesdership

EE

|

|

fiii

l

No. additional club meetings at

i%




B. Plans for Strengthening Leadership

Problems: Getting more leaders to assist with Extension Activities.

To get more people to accept changes in Agricultural and Home Ecomomics.

Inerease the mumber of Leaders. Recruit more leaders and gain their confidence.

Get more people envelved in Get leaders avare of changes,

improving Extension methods to

meet the needs of families, Get Leaders to sccept changes and carry
information to others,

To get people to realise the

changes in Agricultural and To organised more neighborhood groups,for working

Home Economics. families, with leaders assistance,

Get more leaders to assist with demonstrations.

Train more leaders in judging, and giving
demonstrations,
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VI. For Special Consideration
As Plans for maintaining and strengthening good publiec relations
in the County.
1. gtate Extension Organizatiocn
a, Cooperate with other Agents in giving information teo
the publie or groups wvhen necessary.
Cooperate with Home Demonstration Kitehen Committee,
Cooperate with other agent's programs when help is
needed.

Parents Institutiong

Carry out recommended practices set up by Extension
Service,

Carry information to people in the County through
home visits, meetings, letters, bulletins, telephone,

nevs articles and ete,

Keep files up to date on latest information sent out

by Extension Service.
Explain amd carry out objectives of the Extension
Service,
Elected and Appointed Officials
a. Encourage good Community Relationms.
b, Encourage good cooperation between county organisations,
Organizationg
a., Visit Churches, Schools and other organisations and

cooperate with their programs,
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b, Cooperate with Sunday School.

¢, Cooperate with Sunday School Union,

Businesges

8, Teach families more about how and what to buy.

b, Advertise new products that are approved by the
Department of Agriculture.

Masg Medla Personnel

a, Cooperate with news paper Editer,

b. Publish Yearbook of Home Demomstration and ,(~H Program,

e, Publish Weekly News column,

d, Give the objectives of Extemsion Serviee through news
articles, meetings, letters and pamphlets.

Qther Agencies
Cooperate with Red Cross, T, B, Cancer Drive, March of
Dimes, County Welfare Department and District Welfare
Couneil.
Cooperate with Vocational Agriculture and Home Economics
Decartments by giving joint programs during the year,

Participate in Special programs when requested or necessary,

Get acquainted with agencies program, offer service vhen

needed and explain the objectives of the Extension Service.
Lndividuals

Help solve problems through the use of Extension informa-

tion, make contacts through home visits, letters,

telephone calls and meetings.

Encourage more planning and better use of money.

Teach how to keep records on budget,
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Plan for Professienal Improvement

1. Attend agent Training Meetings.

2, Attend agents Annual Confererve,

3, Attend agents Group Meetings,

L+ Continmue membership in State Farm and Home Agent's Association,

Se Attend and participate, when necessary, in clinies, demonstrations,
special training meetings on educational trips,
Read books, news papers, magasine, bulletins and other reading
material that will be helpful,

Home Management in my opion, will make the most significant contribu-

tion to family living for 1961 because the program for adult and youth

centers around the home, how 0 manags, improve make it safer from
accidents or hazards, and how to bring about better family relations.
Blaps for follewing throughs
Objectivep:
1. To promcte a clear understanding of the values to be derived from
a cooperative family planning.
To correct the traditioml feeling that youth has no part in
family plamning.
Plan:
Have families discuss family problems,
Try to tie in the youth projects with adult in order to get the
family to work closer togetisr.

a. Acquaint adult with L-Hl projects.
b, Aequaint youth with H, D, projects.

Plan for club visits from each group.




~40=

Conduct panel discussions which would envolve the family

(youth and adults.)

Encourage families to accept changes in home management and
suggest nev and improved methods,

Encourage more planning through (-H and Home Demonstrations clubs.
Create the feeling that family plamning is am enjoyable experience
where each plays a vital part,

Encourage youth to share home responsibilities,

Each member of family have a knowledge of family income in order

to understand vhat is needed and how money is spent,
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