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Buckingham County

LOCAL LEADERSHIP IN PLANNING AND
PROGRAM
verall County Program
The outstanding county-wide activity utilizing the greatest

number and variety of leaders was the Rural Area Development program.
In planning for general acceptance of this program, two meetings were
held with the professional workers. These professional workers sug-
gested a list of 55 key people > Llavite to the meeting explaining
the R.A.D. program. Fifty persons attended this planning meeting
held in March. All six members of the county plamning commission
were present, and all except one member of the Board of Supervisors.

A three man nominating committee selected at the county-wdde meeting,

selected a steerir) committee which met three times during the year,

Local leaders are now serving on Resource, Agriculture, Education, and
Recreation Committees selected through action at meetings of the Steer-
ing Committee. Extension personnel meet with these committees upon
request but the members are planning their projects and work areas.

It is felt that county leadership in this program will excel
leadership in some other programs because the leaders feel a definite
need for improved social and economic donditions.

Home Economics Program

Involvement of leaders in the home ecomomics program provides
the basis for formation of county-wide programs.

Recommendations made in previous years by the six members of

the nutrition and health committee and five clothing committee members
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agents work through mass media on these topi

leaders working through the Home Demonstration Clubs promoted

er health through presentation of a monthly topic and actiom by
homemakers.

m the twelve Home Demonstratiom Clubs took part in
planning a yearly program to t county needs, While 14 leaders

lubs attended the planning meeting, club leaders in

pade suggestions according to their felt community

lub leaders from 11 clubs were traine
y the agent. 1 carrying out the Home Demonstration

program 57 leaders presented 65 demonstrations. These l¢

ained by specialist and agents at 12 meetings held throughout

thing and nutrition program were taught 4-H girls enrolle
in these projects by nine adult leaders. The leaders were trained for
their work by the agents. Five clothing leaders held 20 meetings and
our nutrition leaders held 20 meetings. Total attendance was 160,
leader taught the first medical-sel elp
class to be conducted in the unty. Her tralming was through Home
Demonstration Clubs and Red Cross nursing instructor course.
Expanded leadership is needed yet but the problem of a rather
low county educatiomal level (around seventh grade) provides one

answer as to why it is not available.
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Youth Program

Without the leaddrship of both 4-H'ers and adults, the Youth

programs could not have succeeded. About half the teachers involved

with school clubs assisted in organizational leadership roles. Four

interested adults were responsible for the formation of the first two

community clubs in the county and are serving as their leaders. These

leaders received individual training of a very limit ed nature from the

jents . Increased training and orientation by agents and

members of « | 3 eaders might mean more e

interested leaders.

The 12 county 4-H Clubs elected their own leaders who were
ned for their jobs by the Extension Agents.
Junior leadership by about fifteen older ¢lub members meant

effective camps, county recreational programs, exhibits, achieve-

ment progr
Agriculture

making our agricultural "Plan of Work" the County Agent

all their commodity committees. These coumittees with

number of members were Agromomy 7, Animal Husbandry 6, Forestry 5,

Poultry t these meetings the situation in the county

reviewed and the committeemen were asked

ma jor probl i to make recommendations om the best ways to

ect them idition to working with leaders through committees,

agent i With business men in the county in

ank machinery dealers, and feoed he

problems were d issed with representatives of he wood using

and local s perators. The technical personnel in-
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Forest Service representatives, trained foresters
ising industry and who are available to
and individual farmers, Soil Comservation Technicians,
nager, and representatives of Credit Agencies.
loubt there is plenty of leadership im the county but the
igents have never been too successful in making the maximum use of it.

e can get the beef cattle or poultry committees to function very

successful but to get an over-all county group representing all types

agriculture in the count o function successfully has been difficult,
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STION, MANAGEMENT , AND NATL
DEVELOPMENT

Better and More Economical Feed Crops
In the past five years beef cattle in the county have increased

1,174 and hogs by 1,094, Due to economic conditions, the feed grain

programs, and farmers preference, it is anticipated that there will be

2 further increase. The agronomy and livestock committees

ncerned with an abundant supply of od quality feec
thods. There are re ively few silos in
equipmer 0 handle silage the county is mot modern
get more and better silage produ
ttle production.
plan methods to use¢ getting the job done,
ronomy Committee was hel The committee was in
ctive and suggeste holding meetings om production methc
) Agreed tc . personal
ts and help with the prog [wo meetings were
ion with the Young Farmer's lub and the Vocational Agricu
Jepartment to which adult farmers were invited, Radio, frcular letters,
personal visits were made. Speclialist help was utilized in
the type of silo and the best equipment Lo use.
Four farmers put in new silos and seven enlarged their present
The estimated increase in silage over last year was 650
Perhaps the ilmprovement in the over-all quality of

was more marked than the inc ise in tonnage
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[ grain in the silage and before harvest-

y,was emphasized on the radio, at meetings,

As a result of these efforts varieties

stalk were used. An (llustrated
time of harvest, combined with favorable

the most importamt factors in getting

stage. We have taken samples from seven
Anc he analys that

the quality, protein, and

nutrien

sally high., It is felt that

may take ome or two more years

plans uilding silos and
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TION, MANAGEMENT, AND NATURAL
JEVE LOPMENT

Livestock
livestock producers in the county are
ave volume to get buyers for feeder calves,
through 2 organized feeder calf sales and
tically 100 percent of the wool is sold
these sales are conducted outside of the
with other counties. While this set up
necessary volume it is much harder to keep the
ers and get new members compared with a county
within its borders. This distance com
he sales as well as keeping the local producers in
sesults. Some producers feel that the added trouble
in selling through organized groups is not worth the
they often sell at a disadvantage withowt really knowing
ics involved.
) increase participation and interest in
mrketing outlets available to county

income from livestock on the farms.

[he feeder pig sales started their third year in 1962 and to

producers they are an entirely new method of selling pigs.
of the county producers were held £o explain the program
and didcuss the requirements for nominating pigs for the sale.

ics were presented at these meetings to show that the pigs have
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Inging more at the organized sales compared with pigs sold on
that the premium was greater for producers
s number of buyers from out of the
¢ necessary to have the pigs
ind erysipelas before shipment
» get this vaccination done, the
1e producers schedule the vaccination
rinarians in their respective counties
since a large nmumber of the pro-
er production methods, the agents coop-
irtment in the county and the Young
tour. The tour included visits
ixperiment Statiom, 2 large producers
y Packing Plant. Twenty producers made
y meeting of swine growers was held
falist presented charts to show
five systems of production and
expected from feeding 5000 bushels of corn
\L this meeting a representative of the State Division
sented stat s on 11 months of feeder pig sales
representing the sale of 31,803 pigs.
There were 10 feeder pig sales held at Richmond during the year

to which our farmers comsigned 1,057 pigs. There were not quite as

many pigs sold as we expected because several of the producers decided

that it would be more profitable to them to finish their pigs to market
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ather than to sell them & feeders. Also one of the larger

lucers sold b4 farm. Rece y several new producers have bought

sows and plan to produce feeder pigs, so it is anticipated that the
number of feeder pigs will reater next year., In the January
sale three Buckingham producers reported that they got a total of

through the feeder pig sale than they

Though the 5 - feeder calf sales have been in operatiomn
4 number of years there iew producers and comsignors each year.
They need to be informed & ut the sales, the regulations, and in
many cases they need help in getting their calves smeady for the sale.
Due to the registered bull and quality requirements, it often takes
from one to three years to get a producer eligible to consign. Annual
meetings of the directors and membership are held to keep the member-
ship informed and to make Lmprovements in the marketing process. The
directors held several additionmal planning meetings throughout the
year at which time the agents helped develop the program. During
the year Buckingham farmers sold 604 calves and 95 yearlings through
the Lynchburg and Richmond Feeder Sales.
here are no wool buyers in our area. Our producers, along with
ad joining counties, have formed a ppol to sell their wool.
lirectors have met with the directors from
jouth Boeson areas and arranged to sell all of their
lay thus being able to offer a larger volume to attract

sale day all of the wool is offered for sale to the
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from each pool is handled and weighed

which our producers consfgned
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FION, MANAGEMENT , AND NAT1
E DEVELOPMENT

rcent £ he land area in the county is in some
Much of it has been cut over and the stand is a

ferior grade of hardwood. Some of the eroded open land

¢ planted to tre is a eonservation and economic practice

of the inferior areas of hardwood should be comverted to
)iten our farmers are trying to plant these cut over hard-
to pine without proper site preparation.
primary ob jec e of this phase was to encourage proper
sparation when converting cutover hardwood areas to pine.
The organizec 4 y program is conducted by the County
and the county Forestry Club which is
ire fortunate to have some of the
arried out all over the count
These corporations have
ire carrying out all types of
t the present time. In addicion t
tices include site preparation
ning, spraying by airplane, and spraying
as hand work including felling, cutting, and
Ating with Cthe
has been done under the supervision of trained
areas are wonderful demonstrations for our
these rporations use local labor, we have

well trained tree planters living in the
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These planters have been a big asset im getting planting

especially for absentee owners. The Virgimia Forest Service

ne,
cated planting and site preparation demonstrations in
ireas the county.
jective of the Forestry Club is to recognize farmers
in forestry. After the projects
award prizes and appropriate
» the winners. The overall winner is crowned Forestry
juckingham County for the year. We feel this recognition

publicity has helped to develop more interest in

This year certificates will be awarded to 12 adults and 10
These certificates will be awmidded and the
1 at a meeting of the members of the Forestry
en and representative f the wood using industry
have been advised that the 3,100,000 trees p
Buckingham first in the number of trees planted.
with 1,100,000 trees planted by farmers which is an

wre outstanding accompdishment and is the first year our

armers have planted iillion trees.
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ION, MANAGEMENT, Al
DEVELOPMENT

important in the past few year

€ arm record, This farm record is
ssary ] much good

ent work. Much of the fa Manage
towards assisting the farmer to

his present resources since avail-

jue to such factors as climate, soil

armers record needs to be set up and

can be used to facilitate bette

information from which

accomplished in consi
the Farm Management program.
understand the need for, and
ecord. The objective above is so
further objective of teaching the
he mechanics of record keeping.
skills are evident, our ultimate
use the information result
that his management decision will

ination of emterprises for his

used during the past year to show

and value of keeping records for

r

me -

in

farw
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management purposes. Iwo radio programs were presented in January
discussing farm records and one radio program im March was concerned
with the various enterprise records available through county exeension
offices. Farm records were discussed at one of the Young Farmer's
meetings with 18 farmers present and enterprise records were discussed
and illustrated at ome of their meetings om beef cattle production. The

the tobacco enterprise records were explained at the winter
growers meeting showing the variatiom im our county between
the fow teen farmers who kept that record im 1961. Every opportumity
during both farm and office visits was utilized to discuss records.
Most of the teaching activity designed to help the farmers
acquire the necessary skills in keeping records has been done through
farm visits. Each of the 22 participants in the mail-in record program
on an average six times during this past year to help
juch sub jects as depreciation, salvage value, setting up
yut inventory oks, and actual determination of how to
correctly enter specific items in the record were explained during
these vdsits. This type of work requires considerable time and effort

and must of necessity be done on an individual basis in most cases.

Letters were sent out to farmers on the mail-in program periodically

with suggestions for correcting the more common erroes being made on
these records.

The increase in record keeping was greatest in the area of enter-
prise accounts. In 1961 fffreen farmers turned in enterprise records.
Of this number, all but one were concerned with tobacco. The participa-

1962 includes 19 tobacco records, 2 swine, 4 on beef projects, and




ham

orn. Oply a few of these

that the net increase

feel

me farmer decided to

iedd of

yamended fertilized according to

hemical weed mtrol for the first time, We

and measured the yleld which was 104

er all netted $52

expenses, he

on this field. example of

to complement the general extension program. Not

used

een o the individual,

»f information

2 useful purpose ir iscussions at meetings, during radi

0 encourage better farm management .

y~-two ompleted the mail-im records

farmers

10 than the previous year.

nor e

During 1962, four

addition due to a quota.

cases this was due to the fact that

basis and seek income from outside sources.

jecision and since that time all

id]l benefits from the change.

f Lnanc
An

i above who completed the mail~in records for 1961.

ed
juire

on t size of the operation. In seven problem

he

V.P.1. Farm Management Specialis

soil

kept

more profit than in any other goo

how enterprise records can

yut it has

for
The sign-up for 1962 was
farmers were
they decided to farm on a part
The records

families comcerned

the-farm analysis was made for all 22 of the far

Mr.

County
1962 records

in completions

follow recommenda-

corn for grain this year.

sample results,

an enterprise

bushels per acre.

i year

be

only has this type

served

1961. This was

limited to one

dropped. In all
time
helped them make
reaped

have

rs mention-~

This analysis re-

from two hours to nearly all day to complete, depending primarily

Kennth Loope,

was called in and helped explain the
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rmation and work out possible altermatives, After explaining the

analysis data to the farmers individually, the strong and weak points
the business were discussed. Budgets were used to suggest prossible
ernatives. An average of 4 00 6 alternatives were listed on the

written report prepared for each participant and we feel that this

iiscussion and report wil f real help to him in using his recor

to bring about a peration. Five Buckingham County

mpleted three years on the mall-in r

factors that can serve t¢

the help of good records. hese

Lfigures are ¢ groupaverages and since they are for three years should

€ reasona

Numober inimal units
Investment per animal unit
Llovestment in beetl

and other livestock up 9%
rops per animal unit down 2%
pasture per animal unit down

urn per hour labor «30¢ bbe
turn on investment 0.66% 5.3% up 4.6%

farm income $1,887 $3,163 up

up . 3¢
$1,27¢
ese figures above show that definite progress is being made.
the farmers concerned well enough to say that being on the mail-
record program has been one of the primary factors which caused these

men to

increase their net farm income over $100 per month in three years.

Other tangible results of the emphasis placed on farm records in

lude the fact that the farmers are keeping more accurate records
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groups such as Grade
business analysis on farms

rd program, Interest has increase

we now have farmers waiting to get on the mail-in pr




Juckingha

Agr onomy

momical corn production was a subject of general

Twc pur farmers conduc trial plantings

chemically treate for weed mtrol and not pl

plantings with limited cultivation, "wheel track)

inations. All of these trials reported satis

we had an unusually good year and as these

results no definite conclusions an be drawn.

cres treated with chemical for weed control

over 1200 acres) and with excellent r

the weed control che

liquid nitrogen iressing with good results.

hybrids were planted for the first time in volume

s were uniformally satisfactory. Im fact the

lanted have caused more comments on varieties

years.

ompared with 1960 and 1961 the farmers were

lisapp

ontrol they got for alfalfa weevil. To check results

lates for applying heptachlor, two demonstrations were

in operation th the V.P.I. Extension Entomol

These demonstrations are also set up as fertilizer t

examples in cooperating with the V.P.1. Extension Agronomy

The Extension Agronomy Committee recommended at their

planning meeting that the agents place more emphasis on f{

AN

interest

inte

Jepart

January
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oduction costs for crops and pasture. Three radio programs were
explain such subjects as crop budgeting, the economi
higher amalysis fertilizer, and the way to figure T.D.N.
udgets were worked out on ten farms (mainly on corn) and
costs were figured for 12 individuals with the use of
budgets on the annual cost of various types of pasture
unty were developed and used frequently during both fars
The Vocational Agricultural Instmuctor

Young Farmer's lu

Animal Husbandry
iconomic information was presented to the member
ixtension Livestock committee during their plamning meeting in
January. This info tion included example budgets on various
lasses of livestock, figures on least cost and/or le¢

rations, pasture costs with reference t livestock and

show opportunities t¢ rease farm income through mor

tension agents ¢ L information is
s and should be ex i at 4 possible opport:
udgeting work to figure [ sts of keeping feeding

steers, etc. was done with t > tle producers in the county.

Information of this type on le was also presented during three

programs and during twe J 1 f the Young Farmer's t With

» ment Lloned opportu feeder plg product
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various
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on several beef

Two mplete

milk pooducers.

the company that

cussion, agent

keeping, the value

and V.P. 1.

wow the

information was

with good and poor

who kept

The analysis data pul

ma i

swine

U

prepare

One day was spent working with two representatives
buys manufactured milk in the county.

explained ¢t

ed
manag er

mail-in records

Suck ingham ounty

figuring costs and returns

accomplished with 19 farmers individually

es in swine production, I'ypical sdgets for

enterprises that are adjusted to conditions in the

used as a teaching tool during both farm and

e year. Budgeting on feed rations were figured

mjunction with forage test result

,.lll:v
gets were worked out for prospective manufactured
rom

During

0 these men the need for accur

good farm record

for farm management

in record program cam help dairymen. mpar {son

in chart form to show how net pr varies

ent on similar size manufactured milk farms

in 1961.

lications for the 1961

Grade

the mail-in record program was shown and explained to a

dairymen

This analysis data

on two farms no

these two dair

analysis was the

qjuit. The agent

men who wanted to

in the county.

athe

spent

publication

ymen has s

deciding fact

two

program.

mly one is on the mail-in progra

was used as a guide
his work required
that time.

wut since

r in helping him make
ays working with one

be

advisable t




Suckin
the marketing outlet
with the farmer

fana

ting Specialist, anet i Fare
Specialist. The inf mpiled helped him t
ing the necessary apital L » was made with
results so far.

Farm Machinery
that farmers are d ly trying t

their buildings and equipment is best illustrated
have received for help from the Agricultural Englneeri
lequests for visits to individual fs y Extension
the agents to develop complete layout f bulldings anc

labor saving equipment increased by 50 percemt.

for plans for modern poultry buildings, swine farrowin

feeding floors, beef cattle feeding equipment amd buildin
yulildings and sheds, and numberous other plans.
for information on types of tract and machinery t
Four farmers were assisted in figuring whether
purchasing new t Y y the use budgetin
m purchasing farm machinery was presented at the Decem
th fifteen members present. This program inc
stc. to show them how t figure machinery
lepreciation, salvage value etc. for tax purposes, and vari

consideration or alternatives to consider when purchasing
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Home Management

Homemaker were una ( pval e L".!ﬂl’f!kll’.()n given
isions that would be the
1sing available services.
use interest and lmpart knowl

the homes r to use banking services to t

ecadertraining meet ing

Janking t he home _ 1 ven leaders representing
lome Demonstratiom C Extension bulletins "What is the
hecks" and "Bank Services - How to use Them" were given t¢
as teaching aids and for distributfon to members. The local
was visited by leaders, and they were furnished with banking in
mation and literature. he leaders presented the information in
every club to one hundred-foué members. Radio programs were presente
m banking services he home agents.

dditional management assistance was provided through the
organized groups when ten leaders representing eight clubs were

trained by Mrs. O'Brien in Etiquette. Visuals provided by the

specialist were used when seven leaders followed through by presenting

the program to eighty-five members. Agents gave six demonstrations
to sixty-six more members. Eighteen members from tem clubs were

trained in the subject "Wills and Deeds’'. Ten of these gave demon-

stratéons,
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would be impossible to enumerate or evaluate the assistance

given to individual families with management problems. emode 1 ing

building additions, installing baths, remodeling kitchens, in

homes ,

yuying equipment and selecting floor coverings, and keeplng

luding

were outstanding. Mr. Wheary, Housing Specialist

spent two days in the county assisting with these
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y the agent with six homemakers

iction in learning to seseat chairs - some
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NSTON WORK
othing
primarily thrc
The
and fittin
ndécted s X 3} in ric and pa

and garment ) 2 wa wght [ [ accessori«

handled
having twenty : ngs tl munities for
The agents
The other fift

eived instructions

nomic - Nutrition
luding meal preparati
Ar and most re
ipated. The
preparation of snacks, appet
with recipe sheets
oung Homemaker s
itional Home Econc 5 « > juested a progra
which was presented by t agent to their membership.
Home demounstrati members had programs on sandwicl
was presented by the In order to receive training

demonstrations on "Fami Meals for Chubbies” and "Desserts From the Home

Freezer ten leaders from six clubs were trainmed by Mrs. Mar
’
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These leaders gave demomstrations in their club and so

other clubs.

Bulletins were distributed at both meetings. ladio programs

were given every month on some nutrition topic. The listening

audience covers several unties as is evidenced by r

for copies of broadcasts made.

oples of Follow' were distri

lome Demonstration membe 0 some elementary schoo

requested them for distributiom.

ounty Nutrition Committee had a representative attending

the annual Nutrition Forum in Richmond.

4=H Nutrition training was given the one hundred twenty-seven

d in these projects through project meetings conducted

irls enrolled

adult leaders and the agent. Three adult leaders trained tem girls

tings in the new nutrition project, Omne ad

ten girls enrolled in Breads. This class was highlighte

com~

presenting a demonstration. The Assistant Agent

pleted training with a group of twelve girls from the Arvonia

plet
mmunity where interest lags in the program.

Individual homemakers requested bulletins which were

ood preservation and preparation.
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N PROJECT AREA

4-H

PHASE: Lack of Interest Among Senior 4-H'ers

There is a lack of interest in the 4-H program by the Senior
4-H'ers. We have consistantly had a slight decrease in the total

parol lment of Senior 4-H members, along with less interest and en-

husiasm. there is lagging interest after emrolling in

the senior clubs met during school hours at a designated

competition with the other clubs at the school.

bjective was to prommote or create imterest and en-

thusiasm among semior club members.

For adult leaders and agents to better understand:
4-H'er point of view.
Needs of Senior members.
Hew projects available.

ethods of home visits, group discussion, and

encouraged the mbmbers > take part in the program planning. This has

both the leaders and membérs viewpoint.

Agents provide additiomal: Teaching activities, recreatiomal

money making opportunities, competitive events and project imstructionm.

been done by leaders,

materials from many sources, and county

rganization o

r Community Club: The method used to

mmunity yganized was to have a meeting (after the members

it and the adult lmder was found) of the senior members to discuss

a community club against the present system.




Buckingham unty

The evaluationm, the program is not completed, is that

here has been some inc i interest by the members in club work, ar

ts that are avallable.

have had two community clubs organized this year.

completely senior and the members have the interest and enthusiasm

them a permanent part of club work and alse of their community.

In other phases o ~H work we have had fair success with

he following item :
have turned more of the work over to the officers and adult

)y encouraging the vice-presidents or program committees to

mpletely plan . and organize their own programs.

ire encouraging more individual demomstrations and work in

unior and senior clubs.

ur participation in county level contests has been very commend-

able and we have hopes of increasing this participation.




buckingham County
PROGRESS MAD A {ER ASE ENSION W(
Jemonstrations
Teaching through demonstrations valuable in he

goals in many proj

The county-wide ent gy project employed demonstrations by

the specialist, Mr t iome and County Agents, and the members.
« Amos visited « b giving demonstrations on pinning, labeling,
and arranging insects. \gents gave demonstratioms tc
making killing s, relaxing rs, and pinning blocks. Membe
demonstrat E making display
Arranging

A county emonstration r t a8 held with ten girls
cipating - five senior age and

The distri lemonstration te :ld at Longwood College
had four girls competing with two receiving blue awards.

The State demomstration cont held during Short Course had
two county girls participating, one winning a blue and one a white award.

ontests

It was felt that through mtests aore incentive was
senior age boys and girls in particular, though all ages prc
them,

The annual public speaking contest,with prizes provided through
courtesy of the county Ruritan and Farm Bureau organizations, was held
with thirty-four junior age members taking part im elimination contests in
each school and seventeen being selected for the finals. jeven senior age
members combined with ti seventeen juniors to provide an

evening for the hundred J persons attending the final
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istrict ppeaking contest was entered by the winning

e girl > w 2ach received red ribbons there.

contest grows in popularity and keen competition

arly. The count test found twenty-three girls entered with junior

and senior member od The winning senior member participated
th district and at n 5, winning a blue award in each.

Fair dress revue was participated in b

ing.

Farm Show dress revue where three

und a new interest in livestock

judging. in judging events in the Courtland

Show, Junic Junior Angus Field Day, and 4-H

contest

had both recreation staff
ader, is an active yunt
s attended the juni
hree girls and one
i as leader and anc

attended by six girls and twe

»oys taking part in State contest,

end banquet was attende

One of these was
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Special Events
tural Life Sunday was observed by 4-H'ers presenting six
fal programs throughout county churches.
National 4-H Club Week was observed by every club having posters
Bake sales netted money for the county treasury. Dillwyn
clubs provided a program for the P.T.A. meeting and made and served
reshments to the group. Arvonia members presented a program to
Mothers' Club at the school.
Ihe County Achievement Day is combined with the County Jumbor
farm Show into a one day affair with an evening program. Three hundred-
y persons attended the evening program when prizes were awarded for
show, Cooperation with the Vocational Home Economics and Agricul-
departments of the High School made this day successful. Four
ths of all prizes were won by 4~H'ers with the remaining going to
A. and F.H.A. The County Farm Bureau and Ruritan organizations
and the Board of Supervisors supported this through their attendance
and providing prize money.

sounty Council members met twice during the year for project

and program pdanning and officer training. Their educational booth

the Five County Fair took third place. The food booth, manned by

4~H'ers and adults, netted $87.00 for the 4-H fund.
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EPORT ON PROJECT AREA
;OMMUNITY AND BUBLIC AFAIRS
Area Development

Ihis program received ma jor emphasis becsuse it 8 a4 new approach

same problems with which we have always worked.

lhe objective set forth was to organize and maintain an effective
working RAD committee and sub-committees; to complete the county amalysis,
fdentify the problem areas, and work towards solving problems.

fo explain the program and work towards establishing an RAD
ommittee it was first necessary for the county staff to have unified
inderstanding. was gained through office staff conferences. One
meeting was held with the technical panel to talk about the objectives.

Following this, two meetings of all county professional workers were held.

Plans were completed to present RAD to the leaders of the wunty. This

From

general meeting was held in March with good county representation.

this beginning with the county leaders a steering committee of seven was

chosen. The steering committee enlarged their mumber to twelve.

At the June meeting a county chairman and secretary were

the by-lays committee reported, and with minor changes the report

adopted. The chairman appointed five committees including recr

education, agriculture, resource, and watershed. At the meeting

September, a request was made for an Industrial and Resource survey
e made in Buckingham, Cumberland, and Fluvanna counties. The agricul-
tural committee chairman announced names of committee members who had

agreed to serve. Resource committee chairman reported work being dome

on a geological survey.
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Since this meeting we have been notified that Buckinghawm

included in the Industrial and Resource survey with Cumber]
Fluvanna counties. Three thousand dollars ($3,000) wil
to pay for same.

The opening in November of a garment factory, present

kers but with enlargement plans, is the outgrowth o

of the unty Planning Commission and RAD committee.
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Management School
sounty Farm Management School was he
somewhat experimental approach
{anagement. When plans were being formulate
me of the key factors for succ
invited to participate.
armers who might be interes
me month before the planned
he progressive type, young in most
and persons with an above average educa-
They were also making their living
ments were ade r the group to meet in one of the local
and work tables available. Meals
of the local restaurants and

idvance Lo cover costs incurred

ended all three days of the school. Six

airymeng and the balance were engaged in

type farming. All but three of these farmers are

rd program.
for the school included both lectures and practical
ut line for the school consisted of pointing out
arm machinery, labor,
sachin sethods to use in figuring out these
armers were given practical problems to work with

assistance f the agents present. The various sessions were de-
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rach the farmer how to figure what he is now doing and
ormation to decide future plams. The farmers
he way through and participated activel
kshop sessions. Some of the more tangible results were
omplete budgets being worked out by the farmers:
rops (such as corn, small grainm, etec,)
Pasture (including seeded, native)
Farm machinery (including tractors & equipment)
LAbor costs
jee ittle (including breeding, annual cow
costs etc,) 33
ow and breeding costs, ete.) 12
ilso worked problems on fertilizer, figuring
several other miscellaneous items.
indicating the interest of the farmers was the
them completed their assigned "home work'' problems

0 checking, these were found to be dome correctly.

Probably one of the most valuable aspects of the school is the

that the "students” will automatically be thinking farm management

more in the future. It has been estimated that at least three months
time would have e pe teaching the same material to these farmers
individual sis. ince this job was accomplished in twelve

lays (an ave ge 1 r three days each) we would

it time wel

The farmers wh cip filled out am evaluation sheet at

the close of school . A armers commented very favorably on the

quality of imstruction and & wanted to attend future schools. As t«
the usefulness of the subject matter, the following comments were

typical very timely", very helpful”, "time well spent', adly
yp ; P




Buckingham Count
ny experience’ .
xperiment” was successful and we
mtribution to the continue

the farm management and the overall Extension pr

Youth Program

the Senior 4~H'ers that were unable to continue

ther club meetings in the school at the same tim

due

4-H meeting aske possibility of orgamizing umun | t
members, parents,
unteer leader was av
meeting several

also have a

ub was organized at
adult ledder and |
he first meeting,

ted the seni

mal meeting, elec

fficers

)y these leaders af

i s and with only suggesti

significant because leadership
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unty. The leaders and me

embership which agents coul

have

y these #eaders whe

ever

perhaps would not have

the formation the community club.

1

t
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