Y COU NTY
EXTENSION -
WORK

Virginia Agricultural]

Proe
i




Table of Contents Page Number
1. Deseription of Laneaster County 1
11, The Htuation (General) 1

County Agrieultural Froblems, Needs
and Upportunities

Activities
A, Agronomy

Be

w =2

Ce

De

E. lalrying

F. Tree Fruite

G. Vegetatles, Nostly Tomatoes

He 4=H Clubs

Farm and liome Jevelopment

leonondc 'roblems and Public Folicy

Farm and Home bulldings

0
12
13
&
13
1
YA
7N
1k

Cooreration J1th Other /senclies

Fiscellaneocus

—
W

Final Statement

—
w




I.

Description of lLanceaster County

Lancaster County is locatad in that part of Tidewater,
Virginia, known as the Northern "eek. It is a long, narrow
county of 122 square miles. The land area is 90,487 aeres.
Twenty-eight percent or 26,730 acres was in farms in 1959.
The 1954 census siowed thirty-six peresnt or 33,376 acres

in farms, The 1959 census liste 253 fams averaging 105.7
acres, a decline from 446 farme in 1954, The average sise
farm in 1954 was 74.8 acres. The average value of land and
buildings, per fam, in 1959 is $30,963 as compared to $9,115
in 1954,

The climate is mild, Frost free period averages 212 daye,
or from April 5 until November 3, and the nermal precipitation
exceeds forty-five inches,

The 1959 eensus reports sixty eash grain, twenty poultry,
ten livestoek, five general and 151 wnclassified farwms,

The 3dtuation (General)

The economy of Lancaster County has been bullt en agriculture,

sea food and forest products, All of these endeavors have
undergone great changes in recent years and the transition
continues, As we go into the sixties all are im a eritical

stage of change. In the county these endeavors are tied rather
elosely together, Farmers are engased in produeing and harvesting
forest products and many are engaged in some form of the sea

food busines . Kany people engaged in the sea food busineos

also own forest or farm land, The problems of one group affect
the others,

Employment opportunities in the sea food industry and agriculture
are deelining and we do not have sufficient forest resources to
take wp the slack,

lancaster farmers in recent years have been plagued by poor
weath:r conditions at a time when prices of the produsts they
sell are declining and at a time when the things they buy are
inereasing in price, Many farmers are in debt for land, ferti-
liser, machinery, homes and tuildings, The sea food industry
has problems of declining markets dus to foreign eompetitiom,
labor problems and marketing problems. The forest industry has
the problem of depleted woodland and changes in production and
marketing which require additional ecapital,




II1, County ‘gricultural ‘roblems, Needs and Opportunities

Low farm income is the main problem of Lancaster farm people,
We think that thds problem can be partially solved by changing
some methods and attitudes, by aequiring some new skills and
by applying improved fam mana ement techniques, In gemeral
we think the changes suggested below will contribute to ndgher
farm income,

1. TIhe feeding of more gattle and hogs,
feedor pigs an wm::.m
m_gﬁgm offer possi es in eertain situations,

We believe that these grain consuming enterprises are well
suited to the cash grain and wunclassified farms producing
surpius grain,

We have in recent y-ars established result dexonstrations
of these projects and we be ieve they are showing people
that feeding hogs and cattle, producing feeder pigs and
egge can be profitable if new methods and man gement are
enployesd, This is a slew process because farmers lack
eapital for making changes. Farmers who have beem selling
cash grain still prefer that way of farming and are slow
to change their attitudes towards a larger investaent and
the many changes in fenees, buildings, water supply and
nev management technigues necessary., The immediate outlook
for fed cattle, hoge and eggs is not bright emough to cause
anyone to jump at new feeding enterprises,

In spite of the difficulties we are making some progress

in petting farmers to analyse the situation and many farmers
who have not made changes are presemtly considering changes
to grain production and feeding, Closely tied to t'ds phase
of our work are problems of marketing, which changes in pro-
ducts produced are bringing sbout, we are cooperating with
existing organizations, Lhe Udvision of Markets in the State
Department of Agriculture, the feeder pig sales group, the
calf sales grou,, cosmereial buyers of cattle, hogs and eggs
to improve the markets available to Lameaster farmers,

Immg{agugm*grngam with
approximate. itty pereent o ster Yy in woods

and with a rather dgh percentage of this land producing
at & low porcent of its potential it is rather evident that,
over the long tem, woodland development offers one of the




best means at our disposal to raise incomes of Lancaster
pecple,

laneaster County is represented on the Northern Neck
Vevelopment Council., The leaders of this grouy have
recogiized Lhat the develogment of our woodland offers
one of Lhe best opportunities for future develoment,
The Lanesster Forestry Committee is working closely
with tihds area forestry committee., While tids effort
is just getting started plans are being developed for
a county-wide survey to determmine wore ascurately the
sttitude of the people toward their woodland and to
learn how we can o of most service in helping indi-
vidual owners with their woodland,

ductivy z>thods
mu_y_m.};a_m for grains
inereasing fum income,

The efficient use of fertilizer and lime and chemical
weed control ore important factors in mising income on
eash gridn fams, The census shows that Lancaster famers
have incr-ased their use of fertilizers in recent ywars,
In 1954 they reported using fertiliser om 7,873 acres,
in 1959 they rejorted using fertiliszer on 9,435 aeres,

In 1954 they reported liming 1,515 acres and in 1959 they
reported liming 3,006 scres, We believe thit our demon=
strations, individual telp ziven famm rs in interpreting
s0il tests and the help of fertiliszer and lime dealers
in prowoting the wise use of fertiliger and lime have
brought about the change,

The develo ment of better farm stora e facilities for
gradn is clo ely tied in with the objective of feeding
more livestock and poultry on lancaster fams, MNost
lancastor farmers are forced to sell grains at harvest
time because they lack adequate storage facilities and
drying equipment, Oradn which is sold off the farw is
rarely, if sver, bought back for feeding, Crises in
marketing at ha vest time are comon resulting in de-
pressed prices, @ have thds year concentrated on helpin:
farmers select the best storaje and drying facilitles
for thelir situations,




jeveral different types of drying and storage equipment
have been installed this year, These will help show
fammers, who are in the process of making up thelr minds,
about the selection of storage and drying facilities best
suited to their needs, All the fammers who put in equipe
ment Lhis year are enthused about storing and drying grain
on the famm, A nmumber of these farmers are now developing
plans for wix mdlls and laborsaving equimment for feeding
livestock,

I 4 i 2 3 parti-
cularly for rroducts with demand or for tose which
local demand way be developed,

Une Lancaster famer decided last year that he needed

some specialty o incre-se !ds income, Aftr a number

of conferences with the agent the farmer developed ;lans
for a smell slaushter house and pork processing plant

to be located on the fam, He decided that he eculd not
compete with the large meat packers unless he put out a
superior product, The agent secured help from the andmal
husbandry departoent, Vil, and from the State Departsent
of agriculture, This past spring the fammer started
slaughtering about six or eight hogs & week from wideh

he sold cowntry type sausage and country cured meat, This
business has grown so fast he cannot supply the demand,

Me now is employing two men full time and o mmber of

part time workers, le originelly plamed to produce the
hogs on his own famm to supprly the business, lle has long
since found 1L necessary to go to othar farmers for butecher
hoge. lle is improving and enlarging his facilities, Ye
has plans for securing a federal permit and inspection
service which would permit him to sell outside the state,

The fact that the larye meat pack rs use "everything but
the squeal” is not an insurmountoble handicap, People are
willing to pay more for a superior produet, seasoned and
flavored more to thelr taste than the produets put out by
large moat packers,

(Ah r specialties have possibilities for raising incomes of
our people, and increasing employment opportunities., The
agent 18 working with other people on speeialties such as
produeing vegetables and small fruits, the production of
early plants and the production of ormamentals for sale,




5. 4o tidnk many ferwers need to make land use adjustaects,
clearing some land lor crops, putting some land now in
orops Lo pasture or woodland, The Virginia Lxperiment
Jtation has recently completed a soil survey of Lancaster
ounty, A study of the soll maps and of land use shows
that adjustments are in order, The agent is making use
of these soll maps when counseling with individuals on
long time farm plans, as well as on lmmediate changes,
Farmers are using this information to decide on the
priority for clearing land for crops and pastures and
in making decisions as to, if and whers woodland lmprove-
ment practices should go, while many of these changes
are slow, it is belicved that Lancaster farmers are be-
coming more aware of the importanee of using their land
secording to its capabllities and that ower a period of
time all of the people of the county will benefit,

4e believe fam jncome will Anerease as our faymers
devsjop better farm manasement teghnlgues ineluding the
keeping and analysis of records and the using of these
recordz to make adjustments in their produstion and
marketing programs,

The a ents have bee working with Laneaster fammers for
years trying to help them keep better famm reeords, and

to analywe these records, beileving that such analysis
would pay off in higher incomes, Due to the demands of
banks or ereditors, income tax, social seeurity and with-
holding taxes on employees, farmers have been forced to
keep better records, Many famers ars now keeping adequate
records but they need help in analyzing and interpreting
these records s well as help in keeping vore detalled
entarprise recoris,

we believe that the V'l electronic reeord progras is

well suited to the needs of our full time fammers, This
yoar we started three farmers on tils program and expect

to start several rore in 1961, #e hope Lo secure specialists
assistance in analyzing the 1960 records and believe that
farmers and the a ents will benefit from these analyses,




7. Vany Laneaster farms are not large emough to be economical
units under the famming system being followed, ‘ony of
w noed to ir Le. ons or £
eith r full or part time, s Lellave
our whole economy 11l benefit if more off farm emplojywent
can be found,

It is not practicul for every small faurmer to enlarge his
operation, Jome of the reasons are, no land avallable in
the area, & lack of eapital, and many mdddle=age farmors
are unwilling o asswme large risks so laste in life,

weognizing these facts the agent is ever alert Lo work

with the groups which are dedicated to securing lidt
industry for the ares, ™ese groups include tie ‘lluarmock
Chamber of Commeree and the Northern leek Development Couneil,

IV, Activities
A, Agronony
In 1954 field crops contributed 33,0 percent of Lanecastor

farm income, Ilhe crope growm are soybeans, comm, wheut,
barley, oats and pasture,

Our goal is to help farmers ineresse thelr crop yields
tirough wore efficlent production methods, Oth r factors
wideh will help farmmers increase their incomes (rom field
erops inelude some changes in land use, some adjustuents
in erops grown based on farm records and understanding
current cutlook,

Gur afforts this yuar were directed towards helping fammers
understand the importance of using fertilizer and lime in
quantities required by the erop based on soll samples and
to helping farmers to securs the best information aveilable
on the use of chemieals in crop produstion ineluiing thedir
use in weod control, insect control and protecting the crop
in storage, and in helping farmers making needed land use
adjustments so that each acre m ght contribute the maximum
in which it 1s capable in famm income,

Our continuing goal of trying to pet famers to use lime
and fertiliser for crops based on soll tests and experiment
station recosmendstions i3 going forward stesdily, Tis




effort has beon made over & mumber of years with the
covperation of professional workers and fertilliszer
dealers, raduslly wore fammers are basing their ferti-
liger wd lime orders on soll tests and experinent station
recosseniations, wnen resulbts of soll tests are taken
back to the fumer An person we have an excellent opror—
tunity Lo discuss [ertility problems, Tids conlerence
enables us Lo help famers differentlate between various
fertilizer materials and prices, Tiis type of information
cannot be satisfactorily given on a mass basis, lelping
individual farmers with thelr fertility problaus 1s time
consming but we tLolnk AL is Justified when weo ‘ind famers
using fertilizer and lime wisely, “any famers are now
approacidn: the point where they need only soil tests,
experimental stalion recommendstions and price lists from
suppliers to decide how much and what kind and where they
will buy their fertilizer and lime,

t the present time liquid nitrogen is the cheapest form
of mtrogen avall ble to ‘ur farmers. The use of liquid
pdtro en is inercasing each year, Chemiecal weed control
in corn 1s an accepted practice on about seventy percent
of our farms, Chemical weed control in soybeans is not
an accepted practice but is Ledng tried on a lisited secale.

Helping farmers sake land use adjustments is slow, The
eloandng of clase cne land is expensive and in & good many
casos o fini & good stand of timber on land that would

be more profitabls in a crop, This year because farmers
have had 1ttle money %o spend for elearing wnl fences,
little of t'is work has been done, Some wet land, marginal
as cropland, has been planted to pines or pasture, A
mamber of farmers have long temm plans for making adjust-
ments in land use,

Livestock

Beef cattle, hogs and sheep con' ributed about fourteen
percent of the total famn income in 1954, Comparable
figures are not avallable for 1959 but cattle and calves
on farms in 1954 totaled 1,914 and in 1959 had declined to
1,396, The 1954 census showed 3,332 hogs and pigs and the
1959 report siowed 2,294, The 1954 rejort showed 281 sheep
and lambs and the 1959 report showed 322, It is believed
that the decline in eattls and calves was due in part te a




decline in home milk cows and to some owegalf beef
herds being liquidated, The decline in hogs and pigs
is probably due to the decline in the number of people
with pen hogs, as in 1954, 293 farms rerorted hogs and
plgs and in 1959 only 1lik rejorted any hogs and plgs,
ur goal is to help farmers increase their incomes by
markoting grain and roughages through livestoek,

Our efforts this year were directed towards helping
farmers to cut production costs of producing feeder

plgs and market hogs through grinding, mixing and
feeding balanced rations with laborsaving feeding
devices; to helping cattlemen to increase thelr in-
comes by feeding more cattle and by improving feed
efficiency through the use of balanced rations, en-
silage and pasturcs, and to helping owners of live-
stock understand Lhe losees they are incurring due to
parasites, and providing information on Lheir prevention,

In furthering these goals we have worked with individual
farmers giving information directly, This method was
supplenented by deconstrations, a tour ‘o see autom.ted
grinding and feeding operations and a program on parae
site prevention conducted chiefly on the radio, with
farm visits to help those requesting assistance,

Two mix mills, with automatic feeding to pig parlors,
are in the bullding stage and a mmber of others are
being considered, !amers making these installations
went on the tour and we believe that was responsible
for getting thess two devonstrations started,

As indicated by the census figures an interest in beef
eattle in Lancastor County is declining, (nmly two cattle-
men are feeding out cattle tiis winter, Uther cattlemen
who previously fed eattle have placed their land in the
801l bank or have quit the farm, It might be sald that
in genersl Lancaster farmers are not cattle minded, Two
young farmers are making starts with beef cattle this
yoar and we are working with these men and we thdnk that
they will eventually feed some cattle, The older cattle=
men with two exceptions prefer cow-galf herds and sell
the calves,

Helping livestock men understand the losses they incur
due to parasites is difficult. Our hog producers in most




cases are still not fully aware of the losses they take
due tc mund worms alone, MNore intensive work is needed
on this phase of our livestock program,

ve have continued to cooperate with the marketing groups
handling fat eattle, feeder pigs, purebred sales, all of
wilch are necessa 'y to the develomment of our livestock
progrem,

Sheep nmbers in the county are small but on the increase,
No major work was attempted in this line this fall,

All of the cormercial livestock farmers have been visited
by the spemts during the year., MNanagement problaems have
been discussed, e bellieve that farm visits are the most
effective extension method when coupled with adequate
desonstrations,

Forestry
Jbout forty percent of Lancaster County is in woods,

Prastically every famm has some woodland, Most of this
land is producing marketable timber at a rate of less than

one half of ite potential, Our goal is to eventually raise
farm income by helping farmers and others use economical
methods to inerease the amount of marketable timber in
their wood lots, Fammers and others must be made aware of
the methods in use in the county,

Our efforts this year were directed towards helping farwers
and others to recognise the potemtial which their woodland
has as a source of income, and to help them make an actual
start towards improving eonditions for favored species by
bulldozing, killing and planting, Many groupe are parti-
elpating in thds progrm and we planned to inform owners of
woodland about the services offered by the ASC, Virginia
For«st Jervice, the local pulp mill and the work of private
contractors, all of which offer help in getting the jJob dome,

To carry out these objectives we worked through the forestry
committee, we huve cooperated with the forestry commdttee
of the Northern leck Develomment Council and worked with
certain 4= Clubs on forestry projects,




Continuing result deronstrations have been established,
Hewspaper and radio are used to atiract a'tention of the
general publie,

No spectacular change in the attitude of peocple towards
their woodland was made tiis year, lowever, attitudes
are slowly changing as evidenced by the number of people
wio are starting some lmprovement practices in their wood-
land this year for the first time, The number of requests
for ASC assistance in conducting forestry practices con-
tinues to increase yearly, )e believe the scundness of
the manigement practices (bulldosing, killing, planting
and disking) are sound based on the fact that those people
who started Lhese practices some five to ten years ago
are continuing to earry out additional practices sach
year,

Practically all of the three hundred k=il Club members in
the county are siven sowe instruetion in tree identification
and are made aware of the woodland improvement work being
done in their cormunities. This year about seventy-five
of these boys and girls actually planted from one to five
hundred loblolly pine seedlings., These seodlings were pro-

vided by the Virginia Division of Forestry., Wwhile little
immediate gain from this tree planmting is expected it will,
in time, greatly accelerate the pace of the forestry pro=
grom, It is believed thut boys and girls will remember the
year in which these seedlings were planted and will take
great interest in how fast the trees actually grow, we
rather expect that this A=H phase of the program will
eventually do more to change the attitudes of people toe
ward their woodland than some other programs which show
more immediate results,

‘e plan to continue tids tree planting phase of our =i
program,

Poultry contributed 37.3 pereent of total ‘arm income in
1954, Comparable figures for 1959 are not availsble but
the census report siows in 1954, 315 farms reported 42,930
ehickens four months old and over, In 1959, 127 farme
reported 28,479 ehickens four months old or over,




Cur goal is to help poultrymen increase their income
from poultry through efficient production practices and
by helpins them market their products ‘o best advantage,

Vur efiorts tils year were directed towards assisting

a local egg “uyer Lo improve his faellities anvd Lo assist
producers to low he cost of production through labor
saving devices and use of home grown  rain,

We have helped a local egg buyer thds year to improve
his egg quality “hrough better eooling and holilng
facilities, The facilities and yroblems of scommercial
poultrymen are very different and we have ‘orked with
them individually in trying to help solve their indi-
vidual problems,

\bout four years ago the agent pointed out to a farm
family that there was a lack of local egge hedng produced
in nis community, Thds famdly owned a seall farwm and
rented land in the neighborhood for a eash grain operation,
Guring & loter fare visit the fumily, who had previously
ket about twenty-five hems, indicated tha. they would
like to see some modern laying operations., The agent

arranged trips and aceompanied the man and vife on tripe

to see a mmber of operations, After these trips the
family indieated that they were interested in going furtier
with the idea of building & modern poultry house, The
agent, with the permission of the famdly, called in feed
men who presented plans for ‘he type operation they each
favored, The a ent supplied plans from the engineering
department of VIl and the poultry department, The fundly
decided on a thousand capacity pole type, caged layer
operation, advocsted by one feed concern., The agent dis-
cussed various posasible financial arrangements with the
family and provided information to the local banks which
was helpful in securing & loamn, As the farmer had little
bullding sxperience, the building was bullt by a contracte,
The laying house was provided with sutomatie walerere, eogg
grading equipment, a bulk feed tank, and an electrical
cooler, Pullets were bought and fed according to the
directions of the feed manufacturor supplying the operation,
The farmer and his wife have complete reecords covering all
phaser of the ope ation from the beginoing until now,




During the past four years egg producers have come Lhrough
some very hard times, In spite of that thds famdly has
met the payments on the original investment and has a satis~
factory return per bird for their labor, A large part of
the success of t'is enterprise has been due to the care the
birds have recelved plus the fact that a large percentage
of the eggs are sold at retail prices, at the fam, to con=
sumers who appreciste high quality egge. Eggzs not sold at
retail are sold to a local buyer on a graded basis, This
year in an effort to cut costs the farmer has tried a feed
using local grain, The a ent is called wpon for adviee on
such matters along with disease problems, fly contrel and
marketing,

The family may enlirge tne operation, They continued to
appraise the situation, local demand, their capabilities
and the national outlock for eggs.

Dalrying

There are four grade ) dadries in the eounty, The 1954
census showed 152 farms with 402 milk cows, The 1959 census
showed 59 farms with 331 milk cows, The number of grade A
dairies is the sume, The decline in mmbers of the home
milk cows continues, We have worked with the dairymen on
an individual basis trying to help them solve their own
problems, The problems of production, management and record
keeping received attention, The ajent acts as county agemt
in charge of the Tidewater DHIA,

Dairmmen of the county rank high imn production as compared
with other DHIA members in the state, At this time Lancaster
DHIA members have herd averages of 12,602 pounis of mdlk, 511
pounds of butterfat and 10,497 pounds of milk with 477 pounds
of butterfat, The other member of DHIA is well above 40O
pounds of butterfat and the fourth dairyman is not a member
of UHIA,

ne dairyman has thls year been assisted in installing a
heated air, wagon drying, hay operation and in installing
laborsaving devices for handling silage and hay, The
department of agricultural engineering has helped with this
installation as well as planning & sdx mill and automative
grain feeding operation for the same farm, Similar ine
stallations for haying and grinding feed are in the planning
stage on two other dairy famms,




F.

Tree Fruits

here are three coammereial orchards in the county with
about 486 apple tress and 5000 peach trees. s work with
theso growers on an individual basis, using speclalists
help, e serve as host to the area fruit school held

in the county each ysar,

Vegetables, Mostly Towmatoes

The decline in commercial vegetatle production in the
county continues, The 1954 census showed 399 acres of
vegetables harvested for sale., The 1959 census showed
318 aecres, Tomato acreage in 1954 was 332 aeres, In
1959, 169 acres of tomatoes were reported, As prices
of grains have declined, there sems to be sore interest
in vegetable crops other than tamatoes,

@ hove worked individually with fa mers intorested in
the production and marketing of wvegetable crops. Tids
yoar we have helped put in the first cosmercial size,
electrically heated hot bed for starting early plante
ever used in the county., Another first this year was a
plastie greenhouse for sta ting early plants, loth of
these projects were moderately suceessful and we tidnk
4 yoar's expe ience will be helpful to the op-rators
next year, Uemonstrations of this kind showing develop=
ments not in peneral use here, may stimulate interest in
more vegetable produetion,

The marketing of vegetable crope from tiis area is a
problem which will need to be solved before going v ry
far on more production,

=il Clubs

In 1960, 151 boys were enrolled in fourteen 4~ Clubse,
Fonthly meetings were devoted to projeet work, demon-
strations and similar activities, Forty-six members
attended camp,




Famm d hore Ueveloment

We believe thnt wost farmers will inereass thelr incomes as
they develop farm and howe management skills, lscords are a
necersity when sekin: sound adustments in man. gemont, ny
farmers are not keeping adequate records,

Cur goal 1o to help farmers set up and keep adequate fam
records, so tiat they will have good information on whic to
base manag cnent decisions,

Tids year we have tried to emphagise the importance of adequate
records in all of r worke V“e enrvlled three farmers in the
VF1 electroniec recoid program, we plan to enroll more in the
ecoming year, The famms now under the plan are pleased with the
program,

We believe that the famm and home develorment approach is a
sound method to use in helping fam people solve their problems,
This yesar we have worked with three nev families ani lave con=
tinued to work witn famliies started in past years,

Leonomic ‘roblams and Fublic Folley

We recognize a responsipllity here, Fammers are concernmed about
these policies and problems,

The agents nake an eoffort to keep informed on tLhese problens seo
that they may make intelligent observations when guestions ardse,
while conducting other work, OUther than discussing some phose
of these natters on weekly radio, no organized work was conducted,

Farm and llome Sulldings

No speclal werk conducted, /ssistance was given individuals
on problems of building and remodeling farm struetures,

Coope ration With Other Ayencies
The agents have continued to ccoperate with and te do educa=

tional work for other agencies, The ajent eerves as secretary
of the Northern leck oll Conservation Uistrict,




iscellansous

The agent has su plied personal service and information to
individuals and proups not included elsewhere in this report,
Lxamples are assistance to a commnity group on a mosquite
survey and the development of plans for controlling mosquitos
in the comunity, and assistince to soybean growers wiose
erops were attacked by insects which required large scale
spraying.

Individuals were assisted on problems of fly control, rat,
mole and groundhog eradication, termite control, road building,
land clearing, gardening and river bank erosion and many others,

Final Statement

ixtension work in Lancaster County has been designed to meet
the wants of tie people, /igh on the list of wants are higher
incomes, better living conditions, more attractive homes and
famus, @ have tried through desonstrations and other means
to show how these needs can be satisfied,
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