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Pivision of Time and Hesponsidility of Speeial
The animal husbendry departaent of the extension division con-

sists of two all time speeialists; Ueorge C. lierring, Extemsion Animnl

1cban a nneth Z. Litton, Assistant ixtension Animal Hus!

The former has charge of subject-matter and field work pertaining to

oge, the latter to beef ocattle and both specialists to sheep.
ring the period covered by this report, lierring hed eharge of
the Setter iires aml kest Projects hnd work in comnection with the
Frogres, the lattef requiring about eighty-five porcent of his time.
rege of the .arket Lamd enent and Marketing TO Jeots.
> save tine expense in truvel, both speeislists frequently
worked on projeets of the other, 1s¢ellancous work was divided detween

the two specialists.




In sddition to the specialists mentioned above, Feul Swaffar,
Assistant County Ageat, wes loaned to the department during \h‘ period
of bareh 12 to September 20. His Sime was largely devoted to the
Comeiiog Progren and lamd greding. L)

EE LIVETOCK SITUATION IN VIRGINIA

On Jumary 1, 1994 {t was ostimated that there were 356,00

boef cattle on farms in Virginia as compared %o 410,000 om forms

ry 1, 1933, The deelind was due 10 the extremely low pricss pre-

vailing in 1903 and poor feed conditions in some seetions which ceused
& smller mmber of stockers and feeders %o be shipped iato the state

than ussal. The alauchter of ealves was also above aversse.

The mmber of shoep on furws deelined for the second yv in

suocession and on January 1 the estimated mmber of farms was 47

compared to 480,000 in 1983 and 490,000 in 1935. Low prices for lambe
during the previous two sessons were discoureging and growers did not

keep the ususl percentage of owe lambe.

of mumbers decreesed during 1930 and on Januar the estimated

number was B6Z,000 campared with 579,000 & year sgo and 551,000 in 1982.

liog munbers ha shown & general tendency dowmard since the
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unfavorsble relationship betwesn corn prices and hog prices has been the
most fmporteant fegtor in the reduced mumber.

A% the begianing of 1954 the outlook for sstisfastory prices for

beef cattle during the year sppeared uther unfavorable. Slsughter

supplies for 1054 appeared more than adoquate for demand and Srwnsporte-
tion sad marketing costs relative to cattle prices extremely high.

In view of thf relatively unfavormble position cattle ccoupied
st the begimning of the year, producers were urged to consider ad just-
ments is their productiofn and marketing methods to meet the situation.
There is a great deal of pasture and roughage in Virginis that is dest
adapted %0 boef cattle and it is & matter of adjusting methods of produe-
tion %o meet conditions rather tham ourteiling operstions.

The following reccmmendations were offered

1. Breed the Eype of cattle the market dewmnds.

(a) Use thiok typy bulls.
(b) Use good cows that are regular breeders and that give
to gros their ealves properly.
Increase cow herds.
(s) Where grein supply Justified the prectice, t!
ished s calves or yearli
steor gresors oould sell feeders or f

Justified.




3. Narieting
(a) Dewelop Lancaster foeding ares.
() Support local and terminal cooperetive selling agencies.

(e) Orderly marketing of heavy cattle.
Lambs and wool offered one of the dest sources of income for

Virginia farmers in 1000 and appoared $o be in a favoreble position in

1934. The following suggostions were offered as & means of inoreasing
the sheep incame.

1. Ineresse the mumber of lambs gmreding good to.choice by
a) Docking and eastruting all market lasbde.

s only good purebred mutton type rums

(¢) Reguler trestront of stomach worns.
(4) Creep feeding early lesbe.
Mequate feeding of eowes

(e
riot lambe and wool cooperatively.

Jrede shipments of lasbs.
of the ysar wes uncertein

The outlook for hogs &t the beginnin

™. he followlin

6s 1t depended to & large extest upon the effects corn-hog ad justment
recawon-

progruse snd the purchesing powers of o
irginis hog producers 1934

dstions were offered for the considerwtion of
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i 1. Famers should carefully study the corn-hog redustion pro-
Sen in order that they say know the need for 1%, the benefits that may
ba dorived and the offect 1t may heve on thelr fuiwming operwtions.

2. A1l famers should produce sufficient hogs for home use and
metiods of curing and camning should de esployed tiat will provide aa
sdoquate supply of pork produete throughout the year, Oood quality
eured products, particularly hams, oan also be sold %o adwantage.

2. Feeder pigs continue to be relatively higk ia price in some
ssetions due to the ammll supply svailable, which offers s opportunity
for a limited mmber of producers.

4. liog producers should make maximum use of by-products of the
fars, pasture and home-grown greina, use woper control messures for

parasites and diseeses; aad, market to the best advantage.

The widespread drought in the corn delt and western are

other factors, chemged tie situstion greatly during the eourse of the
yeor: Csttle prices for a brief period in the lste sumer were consider-
ably sbove expectetions and grestly helped producers who sold during his
period, Wool prices, however, were below sxpectations as were lamb prices
Guring the later marketing seeson. lowever, higher cattle and hog prices
sstisfoctory lamb prices during the early marketis and incow from

the corn-hog progrem placed Virginia ¥ s & more favorel
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position than they were the previous year.
It was yealized at the beginning of the year that the prograss

of the sgriowlturel ad justment adadnistretion would require & great

smount of time and effort om the part of specialists and county agente

sad must necossarily take precedence over the regular extension progres.
lowover, & full extension progrem was planned and as much time devoted

%o it as possibdle.

The regular extension progren was planned using the outlook and

the Virginia livestock situstion as o bdesis., DLmprovesent in quality

and effielency of beef cattle, sheep and hogs, by medns of betver sires,

wes taken sare of by the better sires project. The market lasb improve-

ment project included the docking and ocastreting of all merket lambe,

stomnch worm treatzent, bettor feeding of the ewe flock and ereep

ing early lambs, GHoth of these projects have boen effectively carried

on for a pumber of yoars. They answer the needs of county sgents for

projects that will inerease the returns to producers and on whieh results

osn be measured. They are inexpensive for the produsers %o put into

operation and therefore have besn effective during years of low priees.

In 1935 a merketing project was undertaken. roducers are de-

meading more effective methods of marketing whereby they will receive a

larger part of the conswwre dollar snd better rket inforveti ror




. extencion viewpodnt 1t is also very desireble to tis up improved methods
of produetion with marketing.

Loosl

that have graded ship~
ments of lambe snd sold them through the Eastern Cooperetive Livestock
“arketing iswocistioh have shown the advantage of sueh & system. Naximm
returns to producers, with a desire on the pert of producers to improve

Shelr producte are the direet results. larket lasd Lmprovement work,

soupled with greding and copperstive shipping of lambs, has shown the wey
which csn effectiwely be spplied to other livestock to some extent at
least,

Considering the low hog prices, the relatively high price of corn

irginis, the most importent phase of pork production has been for hame

In the fall of 1933 producers were urged to cure and can an adequate

supply of pork produsts snd demonstretions were put on in & mmber of

sounties. In the

11 of 1934 one day beof cutting and camning sehools

wore put on for the benefit of faurm and home agents. The meat progrem,
is a2 importent fleld for extension work but ome that has been hand{eappod

part of both agents and »

Tojoets make up s well rounded reguler extension
pro. ndry as they apply to all olasses of meat animals,
fairly definite results cen be obtained, and the time of specislists is




well ddstributed. It has been thought deairbls to comtimue such &

progren despite the large smount of time Yequired of speeialiste and

oounty sgent on adjustsent and other progrens.

From the begianing of the yoar, the Sdmehog Precren 10 & eon-
sidersble extent, bocsse the responsibility of the animal husbandry de-
partaeat . It required at least the equal of one man full tims through-
out the year. This greatly cut down the time of the department on
other wowk, ' lowever,' it was felt that this was well worthwhile in view
of its impoftance %o the corf-hog farers of Virginia. Murthemore,
oounty agents in the livestoek sections had a vory limited amount of
tine to devote to regular extension projeets. In the Northern part of

' Virginia and the Shenandoah Valley eounti agonts had both the corn~
hog progcrem snd wheat progrem to oarry out. In Southwest Virginis they
had the com-hog, wheat asd Burley tobeeco progrens. I the South-
vastern counties, where there is s large hog populstion, the corn-hog
and cotton progmss were of importance. Agents in the larser liveetock
sections all had ot least two progrems to handle whioh left them s very
linited smowrt of time for extemsiss projects.

An effort was made, however, $0 cArry om vork other than nd Just

mest progress as time peruitted. lio doudt the adjustawnt progress will
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will be handied move effisiently as they contimue which will pemmit

more tine Op the part of agents and speeialiste for regular extension

prograns. The departeest wishes %o have & progren suffictently flex

1ble to. take edvantage of suoh opportunitios ss they arise.




BETTER SLIGS PROTEOT

The Better Sires Froject, changed slightly in form from time to
time s conditions Justified, has been carried on edutimously'in
Virginia for a period of thirteen years, Fosults obtained in recent
yours indicate that 1% 1o & sound u‘cui-‘ progrem during periods of
low livestock prices as well ke whon they are high. It has met the

needs of cougty agents for a projest that would show definite fesults,

that would improve the quality of meat animels, particularly beef c*nl*,

and sheep, and 444 not require any greet amount of expenditure to bring
about needed improvement. uring the eurrent year when so much of the;
time of specialists and county agente has been devoted to progrems of -
the agricultuml idjustaent idainistrwtion, it has been quite & satis-
faotory project as work could be done on 1t as time pormitted.

The projeet 18 carried on in the fomm of s contest with the agent
making the most replacendyts of beel bulls, rens and boars until
ovember 15, winning & §#p to the International Livestock Show at Chicago.
onthly prizes were also awarded during the period of eight momths ia
which most of the replacesents are made. The Virginia Sankers' Assdeistion,
through its agriculturel comdttes, kes been largely responsible for the

awards in this contest. The wmds help grestly in jutting the project

»
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i Wéxe dofinite farm, better enable the departiwnt $o seoure reports of

-orkqm and help $0 maintain interest throughout the year.
To be effective, better sires work in a county must be ourried
on for & period of yeers mnd enrollment is contingous unless the agent

withiraws for some good resson or work is Efforts

of the department have therefore been direeted largely %o enralling new
counties snd getting new sgents started in the project.

In counties that have not previcusly dome bdetter sires work the
usual procedure has been to start with cempaigne. Such esapeigns usually
oonsist of day and night meetings, the day meetings being in the fom of
demonstrations on famma, Hoving pletwres or film strips may be included
in the night progren. In connoetion with the eommpaign & sire suvey ia
made and if possible this is dome through Jocal organimationa. long
with the meetings, s eonsidersblq mmount of publicity is deme Shroush
newspapers and eireular letters.

s follow up work in counties, sire ssles are often held, farwers
are induced to sttend sale élsovhere, or o visit purebred breeders that
have sires for sale. most of the counties enrolled have done the
proliminary work in comnection with the projeet very few meetings were
held or surveys made during t a Me work of Loth county agents and

speoialists in comneetion with the project was largely directed towerd
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making replegerents.
Sales of yarious kinds were the most effective means of seeuring
Yoplscements. The publicity in connection with them is effective in
helping them $0 see the need of god sires, farmers like to attend ssles
and often buy at them wibn they would not otherwise thimk of doing so. It

10 an offective means of getting buyer and seller together.

Bull Sales

Ouly one consigumsent sole of bulls was held. The usual procedure

is for the specialists to sssist county agents in the seleetion of bulls,

in the publicity and sdvertising of the sales and the management of them.

Hesults of the one held follow:

wber of ulls Avermge ‘rice To. Seceipts

1z  $48.00 $640.00

in addition, the beef cettle siecialist assisted producers ia

forty-eight purebred bulls st privete tresty.




Ban Sales .
The work in commeetion with the plasing of good purshred rens
1s tneluded in the Detter sizes projest although it is slso an importast

¢
facter in lamd improvement. It's importance in raising the standesd

of Virginia lambe and inervesing sheep ineome camnot be oversmphasized.
The supply of good reme prodused in Virginis has increased con~
siderebly ia Virginia in recent years but is easily Sakem care of by the
market lamd producers. This year the supply was prectically exhausted
by August 15 and late purchasers had 41fficulty seeuring satiafectory re-s.
In the past few years it has been necsssary %o change the method
of selling to meet comditions. Forwarly a fow large sales were hald
which disposed of the available ram supply. lowewer, the mumber of rems
aveilabdle has increased and producers camnot afford to pay excessive
transportation costs, which are prectically the same today as they were
when rems were sellimg et $40.00 to (60.00. In order to meet the situa-
tion ssall sales have deen held, which brought the rums %o the produsers,
rather than having the producers go considersbly distance for the rwms.
The ehange in method has meant considerable saving and emabled the depart-
ment to move oonsiderebly more rams than could have been dane otherwise
+is & means of improving the rem supply, the Virgiais Purebred

ssociastion was organised ia 1931. The assoeistion hos




boen & means of getting and

the standard of their flocks, showing et fairs, taking more of the ree-
pomsibility in holding suetions and otherwise helping %o dulld uwp the

sheep RN 1ly all of the rems in the suetions and
most of Shose handled in other seles were consigned by members of the
assoointion.
\uetion Sales of Nase 1904
e : Southdowns Av. Frice  Total

o f17.08

» 0

? 1
L °
4 °
8 o
= []
0 1]
) ]
15 u

3,504,385

20.00 § s0.00
8.0 108,00

Total . $185.00

Agents in the detter sires projeet usually report the mmber of

sires placed each momnth om blanks prepared for that purpose. The specis-

list semds out notices that reports are due by the tenth of the momth for
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She previous month. As soon after the tenth as possible & news bulletia
10 sent out mmnouncing the wimner, the progress of the project and nethods
,-ln—u-tuq-u. A nows article may also scoomgpany it.

Fisal reports are requested by November 15 when the contest fea-

Sure ends. Mn-\ul‘--l-ﬂnduu-pncu-th—-

and number of sires and dams of them are required for the final swerd dut
not for moatily awards.

The basis of awszd has been changed to give mgemts in the swller
countios & detter opportunity of winning swards and making & good show-
ing. Counties below 11,000 in livestock populstion (beef cattle, sheep
and hogs) are eredited with 20 points per sire placed, counties between

1,000 and 21,000 are sllowed 15 points aad those over 21,000 10 poimts.
This was & rether natural division of the counties enrolled and the plan
worked out very well im ite first year.

On the above basis Goorge V. Litton, Teazsewell, with o total of 108
sires plaged was declared the wimner of the trip to the Internatiomal, ¥r.
Litton has been in Tazsevell county two years and ia his firet year pl
152 sires. A survey in thst eounty at the begimning of 1933 showed that
only one percest of the rems in use were purebreds. uring the two years
he placed & total of 178 rems. irayson oount long s leader in better

sires work, was second with 76 sires placed.







There wore £l countied enrclled in the project with reports frem
19. Teports from some of the counties are inccesplete as is always the
osse and some work was dome In quite s muber of counties not emrolled.
The results given below, although considerwbly below the 1033 record, are

fairly sstisfuctory comsideriig the conditions.
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As indigoted above, better aires work has contimued to hold the
interest of county agents snd livestook producers. The need of lmprowe-
ment in beef cattle and sheep, where quality determines the selling priee
to such & large extest, is becoming better realized by producers. The
lower figures for 1934 are the result of leack of time on the part of
spocialists and county agextae, which resulted in somewhat less work om the

projeet and move ineomplete reports, rather than lessened interest.




Purebred Hampshire Yearling fams Produced by & lember
of the Virginis Purebred Sheep Breeders' Association
This breeder sold 86 yearling Hempstire rams to Virginia écemercial lamb
producers for an averegs of $23.80 esch

Purebred Hampshire Ewes
This flock {s rigidly culled yearly for type and production
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Situation in Virginis
The comn acreage in Virgiaie in 1935 was ostimated to de
1,671,000 neres, the aversge yield 23.5 bushels and the value
$20,674,000,00. The seeond ervp in importence in Virginis was tobscco
with & wvalustion of {12,800,000.00. Jorn is more extensively grown

and the most important erop in seresge and valuation of smy grown in

Virginia. The total Gereage represents about one and onewhalf percemt

of the totel mereage in the United States.

\vernge hog production in Virginis in 1952 and 1983 wes esti-
mated to be 600,318 of whieh 542,810 were for market, the remainder being
for hame slsughter. The valuation as of Jemuary 1, 1933 wes estimated
to be (2,741,000.00. Froduotion in Virginie rerresents around ome per-
cent of the iUnited States total.

Though not & large com or hog state both are raised to some
extent in all counties and are very important in certain sections. There
are also s fow producers in alsost all counties who receive s consider-
able amount of their incoms from corn or hogs. It was eonsidored i:
portanst to sive all farers who might de eoncerned i mtion in re
to the progyem, p purpose of it and Ix ht effeet their inoaw
and operstions on their farus. Y hem in this ms

they woul ble to decide whether it m 1 their advantoye to
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sign or whether it might imterfer with good farm management to do so.

Educational Neetiung "

The program began in Virginia with the attendante of represen-
tatives of the extension diviaion at & regional conference in Weshington
in December. Following this, district educational meetings were held
for county agents and leading farmers in early Jamuary, st which time
the situation was presented and the ocontrects explained. One member

of the department assisted at each of these meetings.

District Meetings

Date Place

Japuary 2 Lurey 60
3

Petersburg 70
- s Blacksburg - 0
Total S meetings 180

Following the distriet meetings, county agents held county and

community meetings with or without the help of s lists. these
meetings the procedire was the same s at the ict meetings except

presentin e loss detail




The mestines sttended by members of the animel husbendry dejartment are
listed below
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The varied in follow-

ing the oducationsl meetings. In some counties signup meetings were

’
held in different commnities with committees assisting in the sigmp.

In the counties of 300 or less mnost of the were

signed In the county -.;--t'_-_ynm by the county agent or his assistant.
Specialists sssisted during the signup period by attending a
fow signup meetings but more often by visits to county agents offices

to answer questions and %0 go over contrscts that had been signed.

Yoot

County Specislist ittend.

lsle of Wight “lerring
Sussex "
Carroll waffar

Agoamme

Total

Office Visits §  Jeriod
tal Visite saxﬁxn mking Visl
7”7

Herring
L 4 itton
4@ waffar

Speclalists of the departsent during the oourse of the yoer
uttended many meetings of commaittees. mons these were orpanization

meetings, meetings of the directors to prepare budge$s, sehools for




L
treining ocemitteemen before making appreisals, meetings of the

allotment cormittees both before and after allotments to counties
were made and others.

Sork as M of Board Reviow:

The State Board of Feviews appointed in larch consisted of

lenry Lo Taylor, Ctate Statisticisn as Chairmen; George C. lerring,
representing the State College; and i. l. Oshanor as farmer represen-
tative, The first work was to visit counties giving preliminsary

figures on corn and hogs for the guidance of allotment comittees.

The time spent in this manner proved very valusble preliminiry to the

sotual making of allotments.
Allotmonts were made by distriots dus to the wide difference

in the occopletion of sigmup in the counties and natuml differences

in conditions in different sections of the state, Allotments were
ade during May, June and early July, the work of the bDoard belng pree-

ically all campleted by August 1. Twelve meetings of the loard were

held which lasted from part of a day to thrwe or four days &t & time.
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troots and in the case of less than thet figure Sabuletion was hendled
through the(iichmond office. ALl contyucts wore checked at the State
0ffics before allotments were made snd after they were adjusted %o the

al they were st the State Offiece bdefore thay were

sent %o Washingtonm.

A member of the Doard of Feviews or someone familiar with the

making of adjustzents took the allotment to esch county, explained the
figures and assisted in making edjustments. One-balf diy wes suffi
elent %0 complete the adjustnents in a county or %0 at loast demon-
strate the procedure. A great deal of difficulty was avoided by this
method and it was made possidble by making allotments to districts.

The total mumber of contracts signed was 10,000 distributed in
91 oounties. The mumber of contructs yor county waried frem 1 to 095,
Total payments, less administretive expenses, should total about
$1,600,000. The total adjusted mumber of hogs for market om the ocon-

was 294,440 snd hame alsughter 50,173 whish represented about

the state total., The corn acreage under comtrmct was 287,073

©4,030 acres taken out of produety sbout 167 of the corn being

ander contruct.
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Nost of the Virginia oontrects were in Washington by August 1
and & high percest of the firet paysent had been reseived by producers
by Mugust 15, Virgiaia, through & good part of July snd Auguet, was
aiath or tenth in total payments received although about twenty-fifth
13 bog mumbers. Through this perfod Virginis ranked smong the firet
three or four states in perventage of eohtrwets in Sashington. In
checking on the perventeage of contrects that were returmed to the
counties from Weshington for correction, it was found that the figure
represented 1.0% of the total on 26 counties, Complete figures for all
ocounties were not obdtaimable.

Sorwriios ieferendus

The cornehog referendus to & considerable extent was the res-

ponaidility of this departsent. Along with a representative of the

Agromomy Depertsest, & member of this devartment attended the regiomal

meeting st Atlanta. Six district meetings in Virgiais were divided be-

tween the two specislists. All figures vere tabulated in this office

and Surmed over to Whe Director of Ixtension who forwarded them %o
sshington.
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trugts per county was around 25 or below. Eighty-eight peroent of the

eontradt signers woted in fever of continuation of the progres, amd

eighty-four percent voted Yos to Question II.

A member of the departuent was appointed to aet as distriet

superviser in cheoking eompliapce forms. It booww necossary to viait
same countfes & mumber of times before trunsuittals eould be spproved.

Visite %o Counties Counties Approved specialiet

= 0 Berring




Do )93 Progres
The departsent represented Virginia as well as other Southern

states %o Texne at the Vashington Conferense held Oectober 16 « 19 %o

determine the 1088 progrem. To & large extent, the 1935 progrem in

Virginis will be the responsidility of this department so far as state

supervision of it is conoerned.




The mmber of sheep on farms Jenuary 1 wad prectically the same

as for 1983, Due to =n extremely dry fall, snd ynususlly severe weather
conditions during the lambing season, it was apparent that Virginia pro-

duoers would be faced with marketing a lamb erop not up to the high
standard of quality as found-in the 1985 sesson. It was estimated

that the lamd erop would be approximately 30 pereent under the 1938
productien and this was later borne out by roceipts on the three prineiple
Eastern markets. Dus to these uwnusual conditions it was apparent that
the time of animal husbendry specislists and county agents could bde used
%0 good advantage through their lasd greding and marketing progrem in
protecting price on the medius to good gredes of lambe.

Twenty-five countics enrolled and reported in the Virginia market
lamd improvement projeet. hases of improvement emphasized were the
docking and castretion of all maricet lambe, treatment of flocks for
stomaoch worms, use of purebred rums through the Better Stres Project,
lenb greding, cooperative merketing and creep feeding. It was i=possibls
$0 get an scourate report on the ereep feeding phase of the project, but
careful ostimates indicate thet a higher.percentage of Virginia lambs were
fod 1n 1934 than has been any year during the time the project has been

ramning .
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Considerable work has been dome through the Virginia purebred
sheep associstion and otherwise improving purebred flooks in the state
Sixrough the purehase of bdetter stud rems, culling of the ewe floocks

and more careful Sueh fmpr is important

ia reising the standard of purebred flocks, which are the source of
supply of rems for market lamd producers.

Decking end Castretion of lambe

Correspondence with Zastern killers and the producers selling
organization indicated that the penalty would go on buck lambe in the
bagianing of the marketing seeason. Growers were therefore urged to
trin all their lasbe going to mariet. This wes done through meetings,
Semonstrations, sews articles and eireulars. Jsports indicste that a
Mgher perventage of Virginia lasbs were dooked and castruted than any
your previous.

5 = by )

Stomach worm treatuent has @ last bocome an established part
of the market lasb progrem and more producers are using treatusnt more
regularly than was the ocase & year ago. Agents are still ealled upon
%o treat flocks for owners thet have not treated before and in cases

"hoTe agents have been in the gounty for the firet time have had to




4.
make the servies more or lese of & parsonal nsture.

The most effective means dovised to encourage treatsent ard to
inform producers sbout stamech worm losses have been the momthly re-
=inders which axe sent out during the grasing season. According %o
statenents received from county agents and producers, these have been
wvory helpful in getting produsers to treat more regularly.

The method used, to prepare nimeographed franked eards in the

”omu of the department, addressed and sent out to coumnty agents to be

signed and mailed by them. A total of 4,077 cards were mailed each
=onths.

The total mmber of sheep treated in the twonty-five counties
reporting was 130,184, This represents an inereese of approxiretely
7,900 head of ewes that were trested in 1034 as compared to tho 1935
records.

The growers estimate the value of regular treatusnt renges from
50 osnts to {2.00 per head, §1.00 being a donservetive average inoreased
value, whieh would make the value of the prestice $130,154.00. The
combination copper sulphste and nicotine treatment was the one most

genarelly used and has proven the most effective.
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SDSURE OF AL PRATICID -

EUaR  UTees

Docking and Castretiom 142,800 151,940 72,640 75,970

Stamach Vom Treatment 184,006 150,156 ' 124,006 130,184

Total Value of Prectices 1954 190,444  $208,250




COOPERATIVE EXTENSION WORK IN AGRICULTURE AND HOME ECONOMICS
JOPERATING

DEPARTMENT OF AGRICULTURE AND STATE LAND-GRANT COLLEGES

us




There are thirty purebred flocks in the Virginia Purebred Sheep
Breeders' Associati The productiom, culling and extensive use o
proven stud rems ‘in these flocks are largely responsidle for the moted
ixprovement in nia market lambs. B4 Hanely, Swift Caer

laxb buyer, New 1 City says, "Virginia lambs have improved 2

cent in the past two years”".

z

The above pamphlet is used to acquaint commercial producers wit
owaers and to point out available ram supplies.




first cooperative shipment of lambs out of
1is load was p by eleve:
The lagbs were sol
s per pound and ave
The yield was sli
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MEAT FROTNCT
A very limited smount of time was devoted to the meat project
during 1904, although 1t 15 mealised that this 18 & very importast
field, HRelatively high retail prices of met as conpared $o fumm

prices of the live animal and low farm incomes make the preservetion

of an sdequate supply of meat for use on the farm throughout the year

& moans of making considersile seving in the meat BIll. Proper curing

and omning methods should be demonstreted and made a more general

prectice mmong farmers.

Farmers oun aleo inerease their income from hoge by selling
eured pork products, particularly hame. Virginis hams have s wide
reputation sad farmers oan cepitalize on this by preparing end ssiling
good products. lowever, there are many hams sold that are not help-
ful in seintaining this reputetion. Gome effort has been made through
demonstretions to aid farmers is using better methods of cutting and
ouring but the time of ageuts asd spocialiste has not permitted any
expansion of Lhis work.

The genersl plan in srrenging pork cutting and eanning demon-
strations has been %o hold all day meetings beg about ten o'eloek.
allowing the demomstretion by & meiber of the departwent, the asent and

farmers would contimue $o out the remaining caroesses awvailabls, The
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food specialist or home agent starts the canning work following the
outting desonstration by the speeialist. In most counties $wo all
sy meetings have been held mnd following that fame &nd home agents
have wsually been suffieiently prepared to contimue the work in the '
sounty.
Fork Cutt: [ Demonstrations
Sounty Nusber of Demonstrations Attendsnoce

Amheret
Drunew ek

2 68
2 40
1 16
L] 154

Total

Beef Cutting Demonstrwtions

In November an opportunity was provided to hold some beef
eutting and camning schools. Beof carcasses were obtainable from
the Emergency Aelief with the camned produets going for relief pure

poses in the county. The unfortunate part of the situation wee that

fam ageats were in most cases unable to attend, or in o¢sse they were

they were not in a position to follow up the work. lowever, considers

ing the condigions results were fairly satisfactory.




\

It wes the intention to have the home agent along with the

fars agent, or somoone else who would do the outting, sttend the one

day sohools. & total of twenty countics were represented st the

sehools.




It is the bellef of this department, thet in order to put over
an effective production pregres it 1s notessary %0 arrenge & iarketing
progren that will provide sn outlet for the livestoek products snd pey

the producers on the besis of quality. _¥ith the aystem of selling

formerly pmoticed in the state 1t was impossible to get & produstion

progiam under way ou & large seole.

arketing costs in relation to livestogk values is the highest
on record. ehanging the marimting system it is possible not only to
render bettar serviee but to actually reduse the costs. For exmmple,
the states petronizing the Baltimore, lLancuster and Jersey City markets,
annually pay out spproximetely (600,000 in commissions alone. It would

bo possible %o handle this volume of business for approximstely ome=

fourth this mwount, provided it was handled by & non-profit agsney, such

as 1s now being opernted on the imltimore, Lancaster snd Jersey City

sarkets. . This organization is known as the Eastern Livestock Cooperetive

arketing \ssocistion. Eseping these fucts in mind, this department

has vorbed in close egoperetion with this furmer owned and controlled

ageney.
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In order to work with the larger

1% ws

Y
to have county units $o work through, which asted primarily as colleot-

ing and handling sgencies, depending om the Serminal agemeies to do
the astual selling.

The following ccoperutives did moet of the sstunl selling:

1. ZEastern Livestoek x

opersting st Baltimore, Jersey City and Lamcester -
Lambs, sheep, oattle and hogs.

2. United #ool Urowers' Assoeiation - Sool

Number Counti

38
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< 48
Forty-three different counties pooled 699,144 poundis of wool
from 3,007 growers. This tonsage 1 approximstely one-half of the
wool produced in Virgisis and although totel mmber of pounds was
not quite equal to the 1903 tomnage pocled yet the 1054 erop would
averuge approxinstely eme pound less per flesece than d1d the 1933 elip.
Nills yeported that the quality was mot W %o 1953, especially lemgth

and stremgth of staple. This, ia our opinion, 1s due S0 the wery

unfavoreble fall and winter feed supply.

It is hard o get sctual figures on the, total value that the
pools were to Virginia producers sinece more than half of the counties
pooling elected to send their wool $o the National Vool Marketing
Cooperative at Ioston, %0 be merschandised throughout the season retler
than %0 accept available prices at shearing time. The counties tiat
s0ld direet to mills averaged approximstely two cents more per pound
than d1d producers who did not sell with the county cooperetive. Value

of selling in this manmer will be noted on the teble, page 45.
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Total number of head livestock handled 64,173

Total number
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&t Livestook Club sehivities

larbere of the department sssist livestock elub members as
much a8 possible. Subjestesmttor material is prepared for Shem,
visite are made a8 Sime pemmite, exhibite are Julged, and assistance

1 given Sowity agents in treining Julging tesms. The livestook

show at the “Sate Yair this year was confined %o clud setivitiss.

jembers of the departuent assisted in getting the exhibite, super-

vised them at the feir and Judged Shem.

Jesulte Baby Beef “ork

Enrollsent Jumber Total
Antnls  income

Tezewall




Shesp 1

The departsent has never fostered purebred sheep olub work, be-
lieving that the purebred business should be in the hands of experiens-
od shoepmen, Clud members oan start with s grede flook, get quicker
retwns snd make more money for the smount invested than they eould
from purebrods. It is of course slways recormended that they use mood
purebred rms. Same elud menbers may develop into purebred breoders
but they should firet be suwsceseful market lamd produsers. Club mem-

bers are supplied the same information and urged to follow the mame

recemendations as adult sariet lasd produwers, under the market lamd

improvesent project.

1ttaylvenia
Princess ume

te4r8ERoBoBESK




mm@n (Contimued
County ‘nrollment

Prinee ¥illiam
Roanoke

§ 8,00

57.00
Hoekinshan 108.7¢
Shemmndonh Bl.68
Tuzewell % 81.18

T4, 740,156 VEIA0.68

Club
Aotivities of the departsent so far as pig elud work is con~

corned are confined to preparstion of subject-matter, Judging exhibits

and visits, ¥ost of the visite made this year were for the purpose
of selocting pigs for the boar sale or for individual fermers from

1itters reised by the lenrico piz elud menbers who have contimued to

be sctive under trying eireumstances.

Total fnro
(AL} Countios)

Total




Zreining Judging Tosss
lembers assisted agensts in treining fudging teams both st
short courses and in the counties. A foureday eourse in Judging

Livestook is given ot the Dtate Short Course. Classes in Julging
horses, beef cottle, sheep snd hogs is given for tiree days with

a contest on the fourth. Tuis contest is only to give olud mewbers
experience in jJudging in cospetition and to ensble agents to detter
soloct ir Seans. A total of 65 elud members enrolled in the
eourse.

The fisal contest t0 determine the team %o ocmpete in the
non-collegiete contest at Chicago was held at the Utate Fair. The
results follow:

lst - Augusta county
2nd « Sayth eounty
Sxd - Rookinghen oounty

¥ith little additional treining the Augusta tesm competed
in the Chiengo contest finishing in fifteenth place with eighteen
states oampeting. The team finished second high boy on cattle, and

third high boy on hoce.
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Sitle Eriter Paper in whioh published
heecomendations for tate
o am

lerring County ruper

Animel Fusbandry liotes " Tobaoeo Grower
lLegame lay Helpe to Avold

¥inter lLosses in Sheep Tobaoeo Grower
Anizel Susbendry lotes Tobacoo Grower
January
Virgiaia Sheep Growers txtension ivision News
Benefit Yrom Coopermtion w Tobacco Grower

Antsml Husbendry liotes
February Tobaooo Crower
Centrolling of Staemch Worms
in Sheey Southern lanter
Leading Drweders Comsigzn to
Steuston Ham Sale County Papors
Sires at Bargain Prices Jounty Papers

lot liow meny Dut low Good Commt

Livestoc eoting
rospects for %eol 1934 Cood

iinter Feedins of Shee
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Sastern Livestoek Cooporutive
Varketing ‘ssoeiation %o old
snmunl leeting

Fed Cirels Lambs

Narket Lasd Inprovessat in
Virginia

Neeting Northern Virginis of
Livestoek ‘roducers

Creswell Fam -

Ab-rdoon-ingus Activities in
Virginia

Roanoke Times
Rielmond Times
County "wrers

Extension Jivigion News

Southern Agriet

County Pupers

Chicagb Jaily

Chice -0 Daily

alturist

rovers Journal

rovers Journal
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B0 TaLEs

The Value of Greding Lashe in Virgiais

The Corneliog Flan

A Review of the Com-Hog Progrem

Current Sheep Froblens
Current Livestook Topice
The Deef Cettlo Situation

The Deef Cattle and Sheep Outlook for




ZAUS JWORD
8 _of Stosk

nge fiorses, beef cattle, sheep

Shenandosh Horees, beaf cattle, sheap, loge

land Beef cuttle, sheep
State Fair, Rielmond e olub exhibit

Patrick orses, beef cuttle, sheep, hoge
Qe lax jeef cattle, sheep, hogs
Seott Beef cuttle, sheep, hogs, horses
Tenncssee Valley Boef cattle, fat steers
Tasewell Taft horses

Roancke Beef oattle, sheep

State e Imon Baby beef oalves

1t imore Feeder cattle

Staunton y beeves, sheep, hogs

1441 abrook wof estile, sheep, horses
Tazeowell mby beeves, horses

Bural Fetreat wef ocuttle, sheep,

oo kbridge




runswick

© kinchan

anphe 1l

Caroline

Carroll

Charlotte

Creig

Culpeper

Cumberland

inwiddie




Faugquier

Floyd




Louisa
adison

“eeklenbrry
14dlesex
ontromwry

ansenond

noe
uiriok
1ttaylvaaia

Prince ‘dward

rines soores




Bwpbep of Days
Loty  Texziag Liteen
Princess imne 1y °

Prince ¥illiam )

°
ulaski P 10

33

Foanoke
Fookbridse
Hookingham
Russell

oott

Seyth
Southampten
Spotsylvenia
tafford
Ty
spoX
Tasewell
arren

ashing tor

Swaffar







Chass of Work

Travel by mil
Trevel by aute

Total trevel

Duys in field

Days in office

Total days at work
Visite to breeders
Visits to olub members
Other visits
Demonstretors visited
Number neetings
Attendance
Demonstrations ziven

Attendance

Total number meetings snd
deronstrations

Total attendance at moet~
ings and demonstretions




Class of Work

Personal letters written

Cireulsar letters snd cards

Total Number eopies eireular
letters and eards

irticles writtem for papers
Radio Talks
Vaire Judged

Auetion sales of purebred
Livestock sasisted with

Boys' and Oirls' elud short
courses assisted with

Counties worked in

Juidging teans aseisted

Sigmed — (0

ixtension
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