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The Prof essi onal Principa

Interview Cl Doc 1

+The Prof essi onal Principa

+Donmai n:  Personnel Case 1 1
+Topi c: Interview at Hllside HS 2
+Subj s: School Leadership 3
+People: Dr. Patricia Parks (Principal) 4
+Fi | e: Cl Docl CS 09 30 03 5
LW The purpose of the interviewis to 7
tal k about your thoughts, feelings, 8
and beliefs about | eadershi p-- 9
generally | start the interviewwth 10
alittle bit about your background 11
and how you cone professionally to 12
t he point where you are right now 13
I know we have talked a little bit 14
about that already regardi ng your 15
background, but if you could 16
hi ghl i ght your experiences in 17
| eadership up to this point. 18
P. OK, as a career teaching, started 20
as a hone econonics teacher and a 21
part of ny phil osophy as a teacher or 22
with whatever role | would have been 23
in, nmy philosophy is that you be the 24
best that you can be. So, as a 25
teacher | always participated in 26
curricul um wor kshops, | al ways 27
attended the professional neetings, 28
and began to take an active role in 29
the area that | was teaching in and 30
becane an officer in those 32
organi zati ons and partici pated very 33
fully as a teacher and 34
I think at that phase of ny career 36
devel oprment it was a narrow focus 37
focusi ng just upon the teaching 38
aspects of the total picture of 39
school i ng. 40
The longer | was in that profession, 42
the nore | becane cogni zant of ot her 43
roles within the big scheme of things 44
and 45
| probably observed how ny part of 47
the profession would fit into the 48
total picture. 49
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And, | grew to the point that |
decided | wanted to get a naster's
degree and | was thinking that gee,
the field of education is really flat
in ternms of opportunity for
advancenent,

so that is part of why | wanted to
pursue that masters degree to be able
to open the doors for sonme additiona
growt h and

so the nore | grew the nore | began
to see that there are other options
avai |l abl e, however, not necessarily
for a femal e.

And, | generally | ooked at roles that
woul d be available as a fenale and |
deci ded to go ahead and pursue
getting the credentials in

adm ni stration thinking that perhaps
one woul d cone available in tine.

Al so, sone of ny |eadership
experiences have put me in touch with
serving on sone of the county

commi ttees and

as a part of that | notice that we
did have at the tine administrators
in roles who were not necessarily
certified and so part of that
pronmpted nme to think well we have
people in roles who are not fully
certified or |icensed,

t hen perhaps that would give me a bit
of an edge if | were to becone
certified or licensed

At the tine | did not notice other
femal e rol e nodels in those
positions, but | thought it was

i ndeed possible and that's why |
pursued the master's degree, that is
why | pursued taking the courses so |
woul d be certified and |icensed.

I will tell you that | thought that
woul d be an uphill battle because
was fully aware that there were not
other fenmales in the field but | felt
that it would give ne an edge.

In college, | was president of the ny
pr of essi onal cl ub and organi zation
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When | was pursuing nmy naster's
degree, | took an active role in
organi zations that would lead to
advancenent as an administrator; |
was sel ected to be in Phi Kappa Phi
and organi zations |ike that--Phi

Del ta Kappa and you know | did those
ki nds of things.

And | think that was instilled in
college and if you want to go back
even to high school; it was instilled
in me that you participate and that
you benefit fromthat participation

And, many tines you participate in
things that you may not necessarily
want to, but once you are there you
see the benefit of it or you learn in
such a way that you can transfer that
know edge and use it sonetine |ater
on in another way.

I think there are differences--1ike
what | was sharing with O [ Assistant
Principal]; | think a big part of
adm ni stration is to be able to
anticipate things before they get
there; you have got to be able to
read things; you don't want to read
too nuch into it; but you have to be
very aware.

A part of administration is
anticipating so that you are not
caught off guard,

that you have had time to think
t hi ngs through so that you know what
your position is and

al so so that you know where your
support is or is not and you don't
make decisions until you know

If you want to be a good
adm nistrator, | think you need to
know what your personal feelings are,

I think you need to know what the
support is going to be out there and

you can't | ose sight of what is the
best for kids. That is what we are
here for.

So, | reflect on that, that was a
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part of what that conversation was
about with O [Assistant Principal].

Now, then, going over here to T, she
is a wonderful counselor. But,
someti mes she over-reacts to things.
Have you been able to see that?

LW nods yes

P:  Now, this energency now may or may

not be an energency. We will go see.

+Conti nued the next day due to the
enmergency in the counseling center
with student

LW So, we tal ked about your background

and what |ed you into the position
you are in today--your |eadership
experiences. So, just talk a little
bit about how you view | eadershi p and
maybe a little bit about your

phi | osophy of what school |eadership
is or being an adm ni strator

P: Leadership requires the individua
to have a vision of what the
organi zati on needs to be about, what
it can be, it requires the leader to
be able to see the total picture.

| believe | expressed it--that you
need to see the big picture;

but you al so need to see how the
parts operate to the whole to bring
to fruition the vision that you as
the | eader have and that the
constituents have for that

or gani zati on.

See, | believe | eaders have to be
followers and they al so have to
advance the goals and ideas of the
or gani zati on.

But, you have to deci de when to be
the | eader and the follower. A good
| eader is always a good follower. It
is just knowi ng when and where to
exerci se that | eadership.

A good | eader al so has to be sonewhat

simlar to yet different than the
troops.
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If you are too different, then it
hi nders your credibility with your
organi zati on and

they m ght not take what it is you
have to offer to go forward with that
Vi si on.

So, now the question again was what
is ny view of |eadership. The |eader
then has to advance the goals of the
organi zati on, but

first you have to have that idea of
t hat vi sion.

LW When you tal k about followers, or
taking turns follow ng, and | eadi ng--
what do you nean, you have to be like
t he people that you are | eading.

P: Well, you have to know what they
are capable of, you have to have sone
know edge of how they think and
operate and then you know t hat aspect
of having to be a foll ower.

That is also giving them sone

del egation--allowing themto do parts
or activities that need to be done to
advance the goals so part [of this]
is where you sit back and |l et them

| ead.

That part fromny viewis the
enpower ment where you allow themto
partici pate and/or advance the
activities of the organization.

LW Now, you talked earlier in the
week about the inportance of being a
facilitator. Is this part of that?

P: That is a part of the facilitation.
That is right. And as the |eader you
have got to know what to del egate,
when to del egate, and

you have got to know that they are
capabl e of doi ng.

And you have al so got to give them
sone paraneters and communi cate so
that they know what it is you want
done if it is to turn out as you
expect it to.
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So, that conmuni cation [paraneters]
of the leader is very inportant.

LW How do you notivate people to want
to assune that [|eadership] if they
are maybe naturally inclined to be
fol | owers?

P: Well, I think a lot of

that [notivating people] goes back to
t hat conmuni cati on and what you as

t he | eader conmuni cate.

They have to know and clearly

under stand what the expectation is.
As the | eader, you have to be able to
conmuni cate that through your words,
your actions.

They have to know that it is possible
and they are capable of making it
happen. They have to know that you
have the confidence in themthat they
can do it.

And, you have to give them positive
stroki ng al ong the way.

LW So, the confidence in them the
rei nforcenment through praising. |
noticed that you do a lot of that.

P:  And your know edge that they do
have the capability of doing what you
want or need for themto do.

You need to give themthings they can
be successful with because there is
not hi ng worse that a | eader can do
than to give sonmething to soneone
that they cannot handl e then they are
not successful with it and they don't
ever want to do it again.

LW You have to know your people

P: Onh, that is so inportant to know
your peopl e.

And you have to formlittle
rel ati onships with those people in
di fferent ways.

You have to interact with themon a
daily basis. And that is where you
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have to be sonewhat simlar to them
but not too different. You have to
speak their |anguage. That is
instilling your credibility with

t hem

LW Tal k about loyalty to the organi -
zation; how do you as a | eader help
people feel loyalty?

P: By being loyal and supportive of
t hem

You will find that one of ny nottos
as a person is |eadership through
exanmple. | try to be a good exanple
in ny everyday activities of what |
woul d expect of ny people.

And, if | expect themto be |oyal
then I have to be that way to them

Now, that [being loyal to ny people]
does not nean that | have to
conprom se integrity or honesty or
anything like that and | do try to be
honest and truthful. See | think
that is a part of being |oyal.

I think that when you cannot be
direct and honest and truthful wth
peopl e that's doing thema

di sservice

Soneti mes we have to be honest and
direct in a very delicate way. That
is, having sone degree of enpathy for
their position. But, nonetheless you
can still be direct and honest.

LW W have tal ked about facilitation
and loyalty. Talk a little bit about,
you tal ked about the | eader/foll ower
role, but alittle bit nore about how
you like to work with people. \What
do you find works for you in working
t hr ough ot her people as a
facilitator?

P: Well, | nentioned earlier I like to
build coalitions in working with
peopl e.

| like to solicit support of our
goals. | like to talk with people
and communi cate what | am thi nki ng
about and then they give me input. |
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do this, | think, with a high degree
of frequency with major projects of
t he organi zati on.

I f you have noticed in our school, we
have | ots of advisory conmittees; we

i nvol ve the parents and people in the
conmuni ty- - busi nesses in the
conmunity, teachers, so | do like the
coalition building.

| also work closely with people at
the central office and in those
wor ki ng rel ati onships and in those
interactions, it helps us to
acconpl i sh many of the goals of the
or gani zati on.

LW Do you find that you use different
ways or different things work with

di fferent groups, what you woul d use
wi th parents--mght do sonething
different with students in terns of
bui l ding coalitions and getting
support.

P:  You know, | think nmaybe the one
underlying thread with all groups
that | use is again the clear
communi cati on of what the goals and
the vision are on our organization or
our school

| try to let each of these groups of
peopl e know and under st and what our
goal s are and what they can do to
hel p.

You know people are just there and
they |l ove to be asked to hel p when
they understand how they can help. |
find that | get a trenmendous anount
of support just by including people
and letting them know what we need to
do for our school

Now, that doesn't just happen. You
agai n have to have those ki nds of

rel ationships with the people at the
central office, with your student
body, with your teachers, with your
peopl e and that requires extra
energy.

But in order to facilitate you have

to know wi de ranges of people and
groups and how they can interact with
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your organi zati on.

| view the whole thing [getting goals
acconpl i shed through people] like a
big puzzle that you have to have the
ri ght pieces cone together in order
to nmake that puzzle fit. The parts
to the whole that | mentioned
earlier.

LW So, all of the constituent groups
so to speak fit together and the best
way or common way to enlist support
i s through communicating with each
group how they can help further the
m ssi on of the organization.

P: Yes, and that [conmunicating with
each group how they can help further
the mission of the organization] is
the responsibility the | eader

O, the | eader may chose to del egate
that [comunicating with each group
how t hey can help] to sel ect groups.
But, if that occurs, you have to have
bot h groups working together, once
again, for that common m ssion of the
organi zat i on.

LW And when you don't see the organ-
i zation noving toward that goal (s),
what happens then?

P: Well, this is where [when the
organi zation is not noving toward the
goal s] the | eader has to nonitor and
adj ust .

The | eader is constantly thinking and
pl anning and antici pating how all of
these parts go together

And when sonet hing doesn't fit, you
have to nonitor and adjust and go
back and say, what do | need to do
differently. O where do we need to
do something differently.

It depends on what the situation is,
but constantly you are nonitoring and
adj usting as you assess how t hi ngs
are goi ng.

LW In your experiences, has there

been anything which is nore difficult
to manage than ot her things? Where
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are the challenges in the position? 507

P: Well, being a leader in the role 509
that I have been in as principal at 510
junior high first, and then a high 511
school of this size, 512
| have shared with you that | viewed 514
ny role as somewhat a change agent in 515
that when | cane into each of these 516
school s, there were sone najor things 517
that needed to be defined by the 518
| eader shi p and 519
comng in and getting a handl e on 521
those things requires a hasty 522
estimation of the situation. 523
You have to conme in and form sone 525
vi ews about what the mission really 526
needs to be. 527
And, sure you hear and are given 529
information fromthose who are not a 530
part of the organization, but as a 531
| eader, you have to come in and make 532
that estimate yourself. 533
And you take sone of that 535
informati on, as sonewhat you find 536
here. 537
So, | would say, clearly defining 539
what your vision is given all of 540
those parts you have to work with and 541
then the next step would be deciding 542
on what areas can be tackled to deal 543
wi t h. Because you can pick some 544
things that woul d be insurnountable 545
and 546
once again as the | eader you m ght 548
not be successful and what woul d that 549
do to perpetuate you as a | eader. 550
Most peopl e don't continue on doing 552
things they are not successful with. 553
So, | think as a | eader, being able 555
to nmake that estimate of what you 556
need to work on, what the vision is 557
on the organizati on and how you w || 558
acconplish that is very inportant 559
t ask. 560

LW So, changing the status quo is one 562
of the nost challenging things that a 563
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| eader woul d face.
P: | think so.

LW Talk to nme about qualities which
are inportant in |eading people,
maybe personal qualities or
professional qualities that you think
work in ternms of instilling people to
devel op loyalty to the organization
and foll ow

P: 1 will go back to what | said
earlier.

Part of ny philosophy is that you

| ead by exanple, as the | eader of the
organi zation, it is inportant to

bel ong to your professiona

organi zations if you expect your
followers to belong to professional

or gani zati ons.

I think you need to do that; they
need to see that you are doing that
and how t hose organi zations are
hel pi ng you

They in turn then will do the sane
ki nd of thing.

I think that is sonething that is
instilled very early as | nmentioned;
as early as ny coll ege days | thought
that was inportant and

I think that is sonmething to we need
to do in our colleges and
universities is to instill that in
our young people comng out and | do
see that happening nore and nore so
that is good.

Personal qualities, well, | think the
| eader needs to dress in a

prof essi onal manner again as a role
nodel .

I think being of good health, healthy
body, healthy m nd, healthy attitude.

Positive, | consider nyself the
proverbial optimst; my glass is
always half-full. And believe you ne

it does need to be because you are
presented with |l ots of things that
can drain that half-full glass so |

398

564

566

568
569
570
571
572
573
574

576
577

579
580
581
582
583
584
585

587
588
589
590

592
593

595
596
597
598

600
601
602
603
604
605

607
608
609
610

612
613

615
616
617
618
619
620



think being optimstic is a good way to

I think the way you think of people
is inmportant; we all have heard of
Theory X, Y, and Z. Well, ny viewis
that people are innately good and
want to do what is expected of them
if they know, that goes back to the
cl ear expectation. And, | think that
is good on the part of the |eader

| think the | eader has to feel
confortable in exercising authority
and action; has to be an initiator
and part of the reason | believe that
is because | have been in the
situation where | had to initiate.

If you are going to bring about
change, you have to initiate ideas
and activities.

There are probably situations where a
| eader does not have to do that
[initiate change], because perhaps
everything is okay, but I
unfortunately, have not been in that
si tuati on.

Did | say that the | eader needs to
have positive energy levels. | think
that when you are inplenmenting
changes as | have, it does require a
hi gh | evel of energy and

the willingness to nake the
investment of time. Tine is
essential, being able to give, and

I think having your famly life in
order is very inportant.

| think if you have your famly

toget her then you can, you don't have
to bring worries to your work.

think it is difficult for people who
have fam |y problens to be able to
devote the quality tinme to an
organi zat i on.

And, particularly as a female, nmany
f emal es have concerns about their
children and their famlies and all
of those kinds of things.

As a femal e adm ni strator,
expectations are sonetines different
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than they would be than if | were a
man.

And, so helping to clarify and define
that role as a fenal e adm ni strator
is sonmething that | feel that | am
able to do.

LW How would it be different. Talk
about the differences between
expectations for nmen and womnen.

P: Well, one [fenal e expectation] that
comes to mind very easily. W do the
secret pal thing here at school
Wl |, the wonen always participate in
that; | think there are a few nen who
do, and none of our [nale] assistants
do that. That's kind of a female
ki nd of thing.

When it conmes to preparing any food
or anything, well, with ny
background, it is always expected to
bring in sonething really nice and
fancy and good.

But, | don't always have the tinme to
be able to do that because | am doing
the sane thing that the nen are

doi ng; but

yet, | don't always have tine to go
honme and pl ay Susi e Homenaker

But, sonetinmes that is expected. For
a long time, and we have gotten over
this hurdle.

But for a long tine, you know when
you are part of a group, they always
want the little lady to do the

m nutes as the secretary.

So, but we have gotten over all of
that hurdle and that is nore as
have come al ong than since |I have
been in this role.

LW Have there been any other hurdles
i ke that would fall into sexua
st er eot ypi ng.

P: There is still alittle of

that [stereotyping] out there, |
think; but it is com ng around.
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LW | think that is true. Talk about 735

how you mai ntain that high energy 736
| evel because you do have a high 737
energy | evel --how do you sustain it, 738
keep it going, from7:00 in the 739
nmorning until the end of a football 740
game or a dance at 11 or 12 at night. 741

P: | surely think the satisfaction that 744

you get from what you do--your work 745
certainly sustains you and doesn't 746
bring on the kind of drain that you 747
woul d have if you did not | ook 748
forward to what you do. 749
| feel that | amvery, very fortunate 751
to be working in a role that gives 752
the |l evel of satisfaction that it 753
does. | think there are few people 754
in jobs today who are |ucky enough to 755
be in that situation. 756
Ah, so, | think that enjoying your 758
wor k, and 759
how it [work] fits into or 761
compl ements your famly life, all of 762
that is very inportant and I think it 763
makes it easy. 764
I think you have to be healthy, and 766
feel good about yourself and have 767
good sel f-esteemin order to be able 768
to do that day after day after day. 769
You have to be being successful in 771
what you are doing or you woul d not 772
continue to | ook forward to that. 773
So, | feel that | ama very |ucky 775
| ady. 776
LW So, we are primarily talking about 778
here to maintain the energy, one has 779
to feel good about one's job, and 780
one's self. 781

P: Yes, [feel good about one's job] and 783

the satisfaction and it has to bring 784
sati sfaction. 785
In other words in any job you do, you 787
make an investnent--it is |like 788
putting noney in the bank. If you 789
don't get a return on that, you don't 790
keep putting your noney in that bank, 791
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you go where you get a higher
interest or higher rate of return.

Vll, | amlucky in that | get a high
rate of return; it gives me a good
feeling to know that | make a
difference in ny work with kids and
with the community and what have you.

If I didn't I would not continue
doing it. And, | think that I am
very lucky that | was able to find
that this was a role that | woul d
li ke to do.

LW So, we have tal ked about qualities-

-summarizing a little--nodeling, the
way you dress and present yourself,
being optim st, being positive. You
tal ked about the way that you viewed
peopl e and you nmentioned Theory X, Y
and Z. And, the expectations there.
Anot her quality is that you are
initiating. You are an initiator.
That you are willing to give the tine
to the job. And, that you have a
supportive famly life that enabl es
you to give your all to your job.
Wul d there be anything el se you
woul d want to add?

P: Yes, and let nme tell you | don't
give it all to the job because when |
am at hone or when | am doing the
things that | really enjoy in a
different aspect of life, | focus on
that too

And, for exanple, | enjoy cooking,
enj oy doi ng yard work and havi ng
flowers, | enjoy decorating,

maki ng/ creati ng--taking things that
are not nuch of anything and naking
somet hi ng out of them

So, | have a creative side which I
enj oy very nuch

But, one thing | did not hear you
menti on was the teaching part. As
the I eader in a school, | think you
are quite a teacher. Your classroom
is just bigger, your age span is just
broader, and there is a lot nore to
teach and

so the teacher aspect of being the
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| eader in a school is sonething that
| enjoy and | have enjoyed that from
the tine | was a small child being
able to share with others how to do
t hi ngs.

LW And | bet you al nost view that as
a responsibility of a leader to be a
t eacher.

P: Well, that is right [responsibility

of a leader is to be a teacher] and
peopl e who chose the teaching
profession, if you were doing a
profile; they like to help and share
and show ot hers better ways of doing
t hi ngs.

If one were doing a profile of people
who choose the teachi ng profession--
it is one of the hel ping professions.

LW Service oriented
P: R ght [service oriented].

LW Tal k about sone nore responsi -
bilities that a | eader has--to be a
teacher, to be nenbers of the
organi zation

P: And, the | eader always has concern
for foll owers--

maki ng sure that they [followers] are
on task, if you will,

maki ng sure they [fol |l owers] have
what they need to do their job to be
successful .

This is the facilitator role again.

The | eader has concerns for their
wel | - bei ng.

W& have had some exanples where there
was concern for the well-being of a
cust odi an; we have had concerns for
the well -being of teachers; the well-
bei ng of students; even the well -
bei ng of certain parents.

One of the calls |I had yesterday that
| had to take care of was a parent
who really just needed soneone to
listen--having difficulty dealing
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wi th her husband going into cancer
surgery and the inpact that would
have on her son here at school

So, you have concern for the well -
bei ng of your people in the school
students, and the people in the
communi ty.

LW So your responsibilities would be
to teach, concern for others, would
there be anything el se.

P. Wll, nowl!l don't know that | think

it is ny responsibility to teach
concern for others--let nme nodify.

But, remenber one of the ways that I
feel is inportant to lead is through
nodel i ng and bei ng an exanpl e

so | amsure that through ny actions
ot her people see that care and

concern and hopefully they learn from

t hat .

That is part of teaching again by
nodel i ng.

LW | amsorry, | ran the two together-

-teaching and a concern for others.
Are there any other responsibilities?

P: Onh, well, you can't |eave out the
school plant. Taking care of the
school, the grounds, the equi pnment,
you can't |eave out.

Taking care of the financial aspects
of the school --making sure that all

of your budgets are operating in the
bl ack and not the red and naking sure
that the noney and fl ow of noney is
com ng through like it should and
that purchases are--

that noney is being spent for itens
that will help you with that total
m ssi on that you have--that vision
you have for the school

So, that [facilities, finances] is
anot her aspect of responsibility.

And, of course, in a school of this

size, you have a responsibility for
the athletic program and
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then you have all of these schoo
buses and the transportation of the
ki ds and then you have the traffic
problenms that go with an affl uent
communi ty where every student has a
car.

Now many of those kinds of things are
del egated, but that doesn't nean you
don't have to deal with, fromtine to
time, with how those things have been
handl ed or repercussi ons when they
have not been handl ed snoot hly.

| don't worry about those kinds of
things [buses, parking, traffic] on a
day to day basis. | know ultimately
the buck will stop with ne, so

agai n have to nake sure that | have
del egated those responsibilities to
peopl e who oversee them who give ne

i nformati on and comuni cate back to
ne.

LW And in this sort of business,
there are a |l ot of people to interact
with and | ots of paper to deal with,
lots of tasks to do--how do you
manage t he peopl e/ paper dil emra.

P: Well, | try to take care of ny
peopl e things during the hours that
ny people are here. | try to do sone

of the paper things during the tinme
that | am here.

But, | mnust tell you, that | give
first choice to ny people--then
defer ny paper sonetines till after-

hours or perhaps the weekend.

| amconstantly trying to get better
at conpleting the paper work so I can
wal k out of school a bit earlier. |
don't feel that | have mastered that
[ conpl eti ng paperwor k] because

still put ny people first.

LW And, how come you have chosen to
put the people first?

P: Well, | think the people are the
crux of what we are all about in a
school; | think the focus of
attention in a school; it is your
student s.
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You know, why are we here? W are
here to educate and work with
students so that they can learn and
be contributing people in society and
to have good famlies and to be
contributing, go on to school, and be
prepared for the next level of life.

And if that indeed is what we are all
about, then you know you have to be
concerned with your students, the
peopl e who are facilitating their
education, and your comunity.

Now, many of those reports and a | ot
of that paperwork does affect those
students and you try to get that kind
of paperwork done in a tinely

fashi on.

But, the interaction with the people,
remenber is what hel ps you to
facilitate the goals of the

organi zation through your people.

LW And that is why they have to cone
first

P: Yes

LW Wiere do the challenges lie in
| eadership here or as a school
admi ni strator?

P:  Ah, well, [the challenges] with ny
adm ni strative teamwhen | cane in,
the adm ni strative teamwas al ready
in place and when you cone into a new
setting with an admnistrative team
already in place, with the idea that
some change has to occur

it's, you have to start with your
adm ni strative team and getting them
with you and to understand the need
for change.

If they [admi nistrative tean]i don't
see the need for change, then it
makes your task as the |eader a
little nore chall enging.

You have got to have your [adm n]
teamw th you understandi ng the need
for change and how you plan to
facilitate that change.
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Now i f you have [admi n tean] people 1078

who have been confortable in roles 1079
for years and years, that 1080
[ under st andi ng t he need for change] 1081
is a challenging act in and of 1082
itsel f. 1083
And that was sonething that | focused 1085
on a great deal during nmy first year. 1086
At the end of that first year, | was 1088
fortunate to be able to hire a new 1089
assi stant and perhaps in time be able 1090
to bring on another one and anot her 1091
one. 1092
The infusion of a new [admi n] team 1094
menber is very hel pful and it does 1095
help to facilitate the kind of change 1096
that you need to bring about. 1097
LW And howis the addition of a new 1099
team nmenber; is what | hear you 1100
saying that your adm nistrative team 1101
is the closest to you in terns of 1102
working with people to initiate 1103
change and they all have to share 1104
your vision; so, what's inportant 1105
about hiring somebody new as opposed 1106

to working with people already there. 1107

P: Well, change in attitude 1109
and phil osophy is a difficult thing 1110
for sone people [reference pre- 1111
exi sting adm n team nmenbers]. 1112
When you have been a certain way all 1114
of your life or you have certain 1115
tenets that you practice and then 1116
soneone cones in with new ideas, it 1117
is not always easy to see the need 1118
for the change. 1119
So, hiring a new person through that 1121
i nterview process, you are able to 1122
di scern what their philosophy is-- 1123
what their ideas are about education 1124
and, 1125
you are able to share with them 1127
[candi dates for asst. principal 1128
position] your own vision and 1129
you are able to determ ne whether or 1131
not they can be a part of the vision 1132
that you have and 1133
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then whether or not it can becone the
shared vi sion.

LW So, you are |ooking for someone
who will fit in with your goals and
the way you work

P: And [fit with] the organization
[goal s] and

for exanple, | will tell what was
paranmount in hiring our new assi stant
principal. | wanted a good person

first--soneone with good solid val ues
and

then the next thing I was | ooking for
[in an assistant principal] would be
someone who had the skills for the
role we needed to fit into.

W needed himto fit into a
particular role and so | was | ooking
for soneone who had the skills to
facilitate that role--as | saw t hat
rol e.

Now, you need to know that when
came in | did change roles [Asst.
Princi pal adm nistrative

assi gnments]; we did restructure our
adm ni strative responsibility.

LW From how t hey had been defi ned
previ ously?

P: For exanple, if you are interested
in that [roles previously defined at
the school prior to new principal],
one person was straight athletic
director; one person handl ed all
di sci pline; one person handl ed al
curriculumand that is all they did.

They [Asst. Principals] did not have
a lot of networking and interaction
anmong or between thensel ves

Everyt hi ng was done in isolation

and frommny view, there needs to be
some cross-training so people
understand the total vision of the
organi zation and how it all fits

t oget her.
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I would not want to have an assi stant
principal working with ne who did not
and who woul d not be able to perform
any of the duties that would need to
be picked up in the event that
someone were out.

And, if you only a narrow focus of
your job, then you will never |earn
those other goals or other activities
that need to be perforned.

As a leader, | want my boat to fl oat
when | amnot there

And one of the best things |I can do
for my troops is to help themgain

and build the confidence that they

can handle it if | amnot here.

And, we saw that going through the
hal | ways yesterday, didn't we?

LW When we were | ooking for the
trespasser?

P: No, | amtalking about we were
com ng through the hallway yesterday
after lunch and everything seenmed to
be going very smoothly--all of the
ki ds were where they were supposed to
be.

LW And the conment by M. Pence that
is true (he said, "Wy do we need a
princi pal here [everything going
along so snmoothly]?). That was cute.

LW You tal ked about in defining their
role in how you cane in and redefined
each of the adm nistrator's roles,
you nmentioned you wanted themto work
toget her, how do you get people to
wor k t oget her.

P: There again [regarding adm n team
wor ki ng together] | think you have to
be an exampl e and you have to node
t hat .

And, you have to show t hem how it
will work and | think that is the
best way.

LW Just to nodel, okay.

LW Before we close, based upon your
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experi ence and your know edge about 1248

men and woren, do you see any 1249
| eadership style differences between 1250
men and wonen? 1251
P: Yes, [regarding | eadership 1253
styles being different between nen 1254
and worren] | think probably women are 1255
stronger communi cators; | think they 1256
see the need to conmuni cate nore 1257
frequently. 1258
I think wonmen tend to be a bit nore 1260
caring and denonstrative with that 1261
caring. 1262
An exanpl e [denonstrating care] would 1264
be when it conmes to doing things for 1265
the secretaries, they [nmale asst. 1266
principals] don't do things like 1267
that, but | try to nmodel and show 1268
themthings and | think they are 1269
catching on and seeing that. 1270
But, you see in this building with 1272
the adm ni strators who have been 1273
here, they have never worked with a 1274
worran [ principal] before. So, that's 1275
really different for them 1276
And, | have had to be aware and cone 1278
around slowy in a way that they can 1279
be accepting 1280
Because once agai n--the | eader cannot 1282
do it all alone. 1283
The | eader has to have the troops 1285
with him 1286
And so you have to instill that |evel 1288
of confidence and credibility with 1289
themthat you are doing the right 1290
t hi ng. 1291
Once they see it work, the nen cone 1293
right along with you. 1294
LW And how do you get themto believe 1296
in your credibility? 1297
P: Well, by being successful with it! 1299
I[f it works, it works--what can you 1300
say. 1301
LW speaks for itself 1303
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P: and it [success] stands al one

LW |Is there anything you want to say

in closing on | eadership that we
haven't covered or tal ked about

P: Being a |l eader is a wonderful
feeling when you can see things
acconpl i shed.

It is a tough job [being a | eader].
It can be tiring and that is why you
can't do it all alone; that is why
you have to have ot her people.

You have to facilitate goals through
ot hers.

| believe wonen see that role

[ wor ki ng t hrough ot hers] probably
nore than men do.
LW  Wirking through
P:  Working through others
LW Thank you

P:  You are so wel cone
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Faculty Meeting: Cl Doc 2

+The Prof essional Principa

+Donai n: Per sonnel 1
+Topic: Faculty Meeting 7:40 a.m 2
+Subjs: Staff at Hllside H gh School 3
+Conf : P and Staff 4
+Code: CS 09 22 08.wpd 5
+Fi |l e: Cl Doc 2 Faculty Meeting
Dr. Patricia Parks (P) Teachers (T)
+Prior to begi nning neeting 13
P: 1 know you are m nus one student and 15
| amworking on it 16
T: good 17
P: The only reason | had to pick 18
P: Good norning Jake, how are things in 20
voc tech 21
P: Good norning, Bob 22
P: W need to win a few (football ganes) 23
+Ri ng bell 25
P: Ckay, let nme have your attention 27
pl ease; if | had a school bell, 28
Roxanne Deavers or | would ring it. 29
Qur bell, we needed to be in here and 30
get started at probably at a quarter 31
till, that way we could get out by 15 32
after and | know you don't like to be 33
late and | | ove hearing that kind of 34
chatter | have heard and it really 35
hurt me to have to stop and ring that 36
bell, but we do have to get started 37
because we do have to get started 38
and to begin, | just want to tell you 40
how much | appreciate all of the hard 41
work that each of you has put forth 42
in getting the school year started,; 43
as | have been around in all of the 44
classroons, | can't tell you, your 45
cl assroons | ook so inviting, | know 46
that you have brought plants from 47
hone, you have gone out and bought 48
pl ants, you have put pictures and 49
sone of them | know nust have cone 50
fromyour hones because some of them 51
are just beautiful. You have just 52
made your classroons a very inviting 53
pl ace for not only yoursel ves but 54
your students. | think your working 55
envi ronnent needs to be a confortable 56
one for us as well as students 57
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because we spend too much of our tine
here. And when you are confortabl e,
you just do a better job.

Just for the record, ny |atest
figures show that we have 1,184 in
our school and you know that Rockworth
County has nore students overall than
was budgeted which is always good;
Rockworth Co. had budgeted for about
13,425 in the whol e school division
we ended up with 13,570; and this was
as of yesterday. And, | guess
because we had that extra enroll nent,
m ght account for why we were able to
get two nore slots in our advanced
English classes so that we could

| ower that pupil/teacher ratio and in
doing so, we were able to pick up an
extra period for Cherry Sole and Mara
Sutrell who will be with us for a bit
nore as she is taking Ms. Wite's

pl ace.

Also, | want to give some recognition
to sonme people; first of all, | have
a guest with me, this week, next
couple of weeks. | would like to

i ntroduce all of you to Lorraine

Wl ker, Lorraine is a graduate

St udent . She will be

i nterning, doing research, be
gathering information; she is witing
a dissertation on secondary

adm ni strators and what nakes them
tick particularly if they are a
worman. So she is | ooking at our
school, our school and G eenland and
a coupl e of schools in Rockworth Gty
to be a part of her study.

Also, | would like to give
recognition to one of our new staff
menbers: M ckie Rucky. M ckie just
stand up a mnute so everyone can get
used to Rucky. Mckie is indeed
lucky; it was brought to my attention
that she was sel ected as trainer of
the nmonth for one of the professiona
training associations that is al

over the valley as | understand that
correctly. And this information
comes to nme from her professor at
State; Mckie is in a master's degree
programthere and she is working here
hard and there hard too and even
doing a little bit of adult ed I
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t hi nk. 115

J: alot 117
P. alot of adult ed, okay, very good 119
Also, | was reading in the paper late 121
| ast evening and | noticed a piece 122
about T-shirts. And we have a famly 123
who has noved all the way from 124
California to Rockworth to do T-shirts; 125
but, prior to school starting | had 126
some i nformati on brought to ny 127
attention about T-shirts that has 128
some real neaning for our students 129
here at Hillside H gh. And wi t hout 130
saying anything nore, | would like 131
for Ned Dorr to share that with you. 132

Ned Dorr shares information on T-shirt 134
P: you can get on your soap box; go 136

Ned Dorr shares infornmation about T-shirt138

+(Bell rings) 140
P: 1 can't tell you, Ned was just so 142
So, we have our teachers 148
participating. And, you know I am 149
just so thrilled with the | eadership 150
with our student body this year. You 151
know one of the goals that |I had set 152
forth would be that we had stronger 153
student | eadership this year and | 154
want to commend Sammy, Taria and M. 155
Testle; they are all working with our 156
SCA and they are really just com ng 157
along so nicely this year. | amjust 158
real proud of the | eadership that 159
they are bringing forth and the 160
support that you sponsors are giving 161
to them 162
Am | m ssing anybody? Do we need to 164
do any nore introductions? Do we 165
have student interns who have arrived 166
on the scene; | know that sonme may be 167
com ng today so we will pick themup 168
at our next faculty neeting. | just 169
don't want to | eave anyone out. 170
Ah, just want to nmake sure that all 172
of you are aware that we don't have 173
to have any nore concerns about this 174
out come based education part of the 175
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worl d class education. | know for a
fact that we had people in our
community who were all ready to
arrange debates and wanted to have
people comng in and I was so
thankful that that is one less thing
that we have to deal with here at

H |l side H gh. But, since the Governor
has decided that it is not inportant
and a new el ection year is com ng up
and a new secretary of education wll
probably nmove in and we don't have to
be too concerned about that. And,
quite frankly, we haven't done
anyt hi ng ot her than what we woul d
have done in H Il side anyway.

Last year we were so busy taking care
of everyone getting used to all of
the new people that | think that that
took up nost of the year

Also, | think that you woul d be
interested in knowi ng that the county
does have a master plan for capital

i mprovenments and we are on it. Now
the question is, where do we want to
be on it? For exanple, | know you
have been reading in the paper about
the increase in student enrollnents
com ng our way and if you have driven
down 221, you see the nobile units in
what used to be the faculty parking
lot. And, in a couple of years, al

of those kids will be comi ng here.

We cl eaned out the final storage room
and we have no nore roomhere. So, |
do know that they are considering a 2
mllion dollar project, mght be
entitled a science wing, but, | also
know t hat they have an option on the
property in front of den Forest to

| ook at building a new school. Now
that project is perhaps 8 to 10 years
away; unless for sonme reason they
woul d decide to float another bond
issue and to cone up with 20 mllion
dollars to do this; so, just to kind
of keep you apprised of the thinking
and what i s happening out there in
terns of capital inprovenents. |If
you have any questions about that now
or later, if you do now fine; if you
bring themup later, we will try to
deal with them

(silence)
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Also, | want to rem nd you that
Rockworth Co. foundation will have a
fund drive that will be underway
soon. | nentioned to you at the

begi nni ng of the school year to be

t hi nki ng of peopl e who you know m ght
be good contributors to give ne a
list, so that we can get that |ist
over to the central office. Qur very
own international studies person
outsi de the social studies, none

ot her than Todd Overland, will head
that effort up again through his
wonder ful marketing department. They
did a fantastic job | ast year and
overall, | think they raised about 70
thousand dol I ars, overall that was
the whol e county effort. So, if you
know of good people who would |ike
to, be good candidates to nmake a
contribution through their conpany,
or as individuals, it is a tax
deductible itemand it does go for
schol arships, for field trips, for OM
activities and things that cone up
during the course of the year. You
as teachers can apply for funds for
your students through that

foundation; it is the education
foundation. And | have sone
brochures on that if you would |ike
to have sone yourself to share with
ot hers.

Ah, | want to remi nd you that the
public hearing is going to be held on
Septenber 23; that is a very

i mportant forumfor the public, for
you, as teachers, or if you are in
any organi zations, that have an
interest in helping to frame and
shape the criteria for our next

school superintendent. That hearing
will be held on Sept 23 at 7:00 at
the school board office. And,

i ndi vi dual s have been appointed from
each magi sterial district to
represent that district and they will
be there to listen to what the public
has to say about who and what the
criteria should be for our next

school superintendent. That is

Thur sday.

Back to School N ght is another biggy
com ng up the 28th and in tal king
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with the departnent heads, new
teachers I amask them would they
prefer to have a separate neeting for
new t eachers or would they prefer to
gi ve you the induction about the back
to school night. And, the preference
was t he departnment heads would Iike
to kind of get you prepared for that
and | know that you have a cl ose
wor ki ng rel ationship with them and
your nmentors. |If you have any
questions that they cannot answer

pl ease l et ne know. Anyone who
cannot be at the back to school night
PTSA neeting, please let me know so
we can make arrangenents and announce
those arrangenents. Several people,
wel|l not several, a couple of people
have conme to me who will not be able
to be there and we have been able to
make arrangenents. So, that is one
nmeeting that | think, unless you have
a maj or emergency, that everyone
needs to be there. And as you know,
our PTSA, we would like to have 100%
Last year we did have 78% nenbership
in our PTSA and we did receive an
award for having one of the highest

i ncrease for high schools. | would
like to see that be even better and
you know PTSA is responsi ble for our
getting the matching funds. They
have to put up 1000 dollars; the
school board will put up $1000; you
need to be giving your departnent
heads ideas of what you would like to
see us buy as a school. Then, | wll
submt that. | would like to have
that in by the end of Cctober if not
sooner. So, please work through your
departnment heads on that.

And, | mght add I want to comend
the departnent heads as you have been
sendi ng me your mnutes from your
departnment head neetings, you have
been showi ng me where you have been
covering all of this inportant

i nformati on and that just hel ps
trenmendously and | appreciate it.

Ah, our first assenbly yesterday, |
understand, went real well. | am
sorry I was not here; but | comrend
M. Sinon for doing a fine job in
getting everyone in there and
everyone el se who hel ped. W have
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one ot her schedul ed on Cctober 4;

that one will be in the afternoon

And any time we have a major

assenmbly, we will make arrangenments
for the kids who go to Arnold R
Burton to be able to attend just as
we did yesterday. W nade
arrangenments with the bus to be able
to take them over around 9:25 when
the assenbly shoul d have been over.
But, we will try not to exclude any
group fromparticipating just because
they are in another school. And, we
were able to nake the arrangements so
that students who cone to us from

ot her schools will be able take part
and still have class as well. So, |
just want you all to be aware that
those efforts are being put into the
pl anning for those assenbly prograns.

The Cctober 4 assenbly; we need to
have a volleyball team M. Mine
have you gotten the teamtogether
yet?

D: we are heading that way; there are a
few nore places if you are interested
in playing and can pl ay,

P.: Is this a co-ed tean®

D: yes

P: What kind of mx do we have; do we
VWhat are we | ooking for?

D. tal ent

P: talented players! | don't know if
| understand that this guy, no matter
what your talent is, | don't want to

pop anyone's bubble. But, |
understand that he is pretty talented
too. Ah, he played against the |likes
of some very inpressive teans and |
do have a video if you would like to
see his strategy. So, he is pretty
good. Ah, okay, ahm

No, actually, it is billed as a one-man
teamto get a little rapport going to
show that he is a credible person

He al so gives an inspirational talk
about non-vi ol ence, absence of drugs
and al cohol and that kind of thing
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that you know, | amthe prototype of 406

a healthy person and this is the way 407
that you get to be that way. It is a 408
positive thinking kind of thing. So, 409
that is what that is about. 410
| want to rem nd you that elections 412
is comng up and we all need to go to 413
the polls and vote. And not just 414
because it is election tinme and it is 415
the American thing to do, but we al so 416
need to be informed about what is 417
comng up at the elections. | am not 418
going to presune to tell you howto 419
vote; but we all need to be inforned. 420
And it was brought to ny attention, 421
that out there in the public, that 422
really primarily two positions are 423
bei ng advanced in regard to school 424
board el ections. And, some of the 425
nmenbers of the school board are 426
beginning to feel a bit offended in 427
that they have not been invited to a 428
part of that process. Fromtheir 429
view, there are 3 choices: one to 430
continue with the appointed school 431
board nenber from the conmi ssion; the 432
commi ssi on menbers bei ng appoi nted by 433
the circuit judge or to be appointed 434
by the supervisors or the direct 435
el ection. Now, whatever your choice 436
is, if you want to maintain the 437
situation as it is, then you would 438
vote "no" at the polls. \Wat? 439
T: on both of them 441
P: Now, and one of the reasons that 443
I think the general belief, that a 467
| ot of people have, and the el ection 468
will bear it out is that the school 469
board should not be "as political" as 470
such that it be controlled by any 471
particul ar faction of people. It 472
shoul d be a non-partisan type person 473
who really is genuinely interested 474
and has a background in dealing with 475
education. You know, just educate 476
yoursel f to that and be aware of that 477
because we don't know what is going 478
to be happening in ternms of who our 479
next superintendent is going to be; 480
we don't know what is going to happen 481
in terms of who our next school board 482
is going to be. Al of this can 483
i mpact tremendously on the quality of 484

education in Rockworth Co. There are 485

419



just a lot of unknowns. So, | just
make you aware of that.

| do know t hat RCEA has nost recently
beconme very aware of sone of these
concerns and is planning a campaign.

| was going to be optimstic and say
they woul d have sone brochures that
we coul d give out at our back to
school night on the 28th. But,
understand that it has been postponed
until sone tine in Cctober.

T: could we use the newsletter to send

P. Well, and see we have a newsletter

T: we heard at their neeting that
bunper sticker that says "If you want
our advice, vote no tw ce" They want
to keep their jobs--but that is their
stand on this.

T: the other thing we want to know and
P: 1 just think that John Q Public
But, | just want you to be aware of
it and think carefully on what your
position is and if we have any
service groups that would like to put
those brochures in mailboxes, or in
paper boxes, we mght be able to do
that in the comunity.

Because you know there are a | ot of
peopl e who do not have children in
school .

T: Exactly, we need to apprise those

P: So, we have sonewhere | read 78% of
P: Vant to make sure that all of you
Ah, this is a nmessage from Joe
Brittle; graduation day is just so
you know is Cctober the 9th

Ts: yeah-h-h-h and cl ap
P: Excuse ne! | have Cctober on the

Ckay, next, Marc (AP) do you have
anyt hing you need to say?

MS: Just a couple things on scheduling-

P: M. Mnnington (AP), how are we
MC. Fire drills are okay, we have one

P: It will probably be in the norning
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P: W have a ball gane com ng up on
Friday night and ah, our girls tennis
teamis wnning and let nme just say
that as we are building this
participation effort on the part of
the students, it is good to see you
there and that they know you are
there watching them So, try to cone
out when you can

I know we have sone dedi cated
teachers who cane out to the parking
| ot on Friday night after the gane
and they had a blast. Sonme of them
ri ght back there in the back--sone of
our new teachers--were just having a
ot of fun. | couldn't recognize to
say anything, but they had fun. X,
gui dance—Mary Tuttle

TT: not hi ng

P: Ckay, staff devel opnent, Roxanne
SW no

P. Gk, let me bring to your attention
Ah, social committee, Ms. Texford

MR This is for you . . . (laughter)
Gft for Tanya Coal es

P: Tanya Coal es was married in July and

she lived a bit away. | understand
she is living sonewhere between here
and Lakesi de;
T: in Lakeside

P: in Lakeside

T: not too far

P: Not too far; but it is not nearly as

far as to the Summ t.

Vell, alright, let's nove right on
t hen

And, | amsure, did you get your

br ochure--not your brochure--but your
ball ot for social commttee? Has Ms.
Texford put that out?
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Teachers: No
She gave it to me to | ook

P: Ckay, | think

Vel |, please respond pronptly to
that. It is an opportunity for you
to give input to the social comittee
as to how you would like to see the
social commttee operate and what you
woul d |i ke to see the social
committee do during the course of the
year.

Next, is library, Ms. Hedges--where
is Ms. Hedges--we have sone new
equi prent to show of f today, don't
we?
MH  expl ai ns new equi prent
P: Good job, thank you. And, we don't
Ah, Joyce, do you have anything to
say about well ness; maybe poi nt out
where the information is | ocated.
J: no, since it is a quarter after --
P: Ckay, renenber a real key to snooth
P: okay, excuse me, alright, wait a
T: makes announcenent
P: okay, next real briefly

T: nakes anot her announcenent

P: we will do that and good luck to

+Faculty Meeting concludes at 8:17 a.m

+Travel back to office
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Meeting with Busi ness Teachers about

Curriculum Cl1 Doc 3

+The Prof essional Principa

+Domai n: Curr & Inst

+Topic: New Course at H Il side HS

+Subjs: Bus T, Stud

+Peopl e: Bus DC, Bus T, Principal
Patricia Parks

+Code: CS 09 22 04.wpd

+Fi | e: Cl Doc 3

T2: Well, the other thing was another
course that we are thinking of adding
as a backup to Wrd Perfect, which
woul d be |ike a conputer applications
course that would take on
spreadsheeti ng, data base, and so
forth and sone of which is taught in
Acct 2, but they have to have all of
the other before they can get to that
and ah, for Systens, MS, you got

P: well, why don't you wite it up and
let's get it in

T2: ok, well

BusDC: now what brought that up was
W ndows. You know that is the thing
and we need to be doi ng sonet hi ng
with Wndows in this progression and
of course, we cone to the probl em of
noney for software

P: Vell, but let me tell you something
ladies, | think it is good that you
are thinking this way because if you
get into the spreadsheet and you do
graphs and all of that and that cones
under and | think of Lotus is what |
t hi nk of.

Woul d you include the graphing in
this?

T2: well, you could, but you woul dn't
have to do it through Lotus, you
could do it through 6.0

BusDC: Well, | don't know. You are
tal ki ng about pie charts, bar graphs,
and like that?

P: 1 think our kids could |l earn that
and witing in your class.
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And you tal k about a nmarketing too
when it conmes to doing their science
fair projects.

VWll, listen | would |ove to take it!

BusDC: [Laughing] Well, don't, | am
t easi ng.

P: wll, let nme tell you, ny daughter

| started this | just don't have
enough time in the hours of the day.
She said well nomall you need to do
is just sit down and do this and this
and this and she really is right,
except | don't have a few hours each
day to sit down and do that.

| have taught nyself everything I
know and | will probably have to
teach nyself that.

BusDC: That is great; but you know when
you are trying to do something, you
are not trying to do software
packages

P: That is right, that has been ny
problemwi th t hat

BusDC: let ne ask, one thing we did not
thi nk about, are we overl apping at

all into the data processing |ike

Si gorney[ DP teacher] is teaching?

P: She is doing conputer programm ng,
she is, not . . . . [software
appl i cations]

BusDC: so we woul d not be overl appi ng
at all?

P: She is witing prograns
T2: Yeah

P: She is mnus software. You all are
sof tware peopl e, she [pause]

BusDC: She is just doing Basic
+l ssue 2 focus to funding
T2: Wul d say adapti ng our conputers?

Wul d that fall under the funds,
mat chi ng funds? See, if it is the
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software we need and the equipnent is
okay

P: Well, what you can do is request
that under there.

And what we are going to do is neet.
W will have a conmittee that wll
meet and we will look at the tota

pi cture of what is being requested
and where we think the noney is best
spent.

Now, | will tell you, generally, if
it is something that is a big item
it needs to be able to be used by a
wi de array of students or high
percent age of the student body.

If there are several little things
that we go with it is good to be able
to spread it out anong severa
departnents.

| have no idea at this point, what we
will go with. | have already had
sone turned in.

BusDC: | feel a little greedy, because
| ast year they [funding committee]
were real generous to us

T2: W did get our calculators

P: But that was not matchi ng funds

T2: That wasn't?

P: 1 think--wasn't your cal cul ators put

on the wish list at end of the year?
T2: Yes

P: See, that is not the sane thing
T2: No, we didn't get anything with
mat chi ng funds

BusDC: okay, well, we just didn't want
to appear greedy

P: Just think about what it is that you

want and get it in.

VWhat | will do then is put it al
together and we will make a decision
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BusDC: it never hurts to ask, right?
P: $2000 is what we have to work with
T2: we are | ooking at probably $400

P: And you know we have, Craner [fornmer
bus ed teacher nowin facilities dept
who teaches conputer classes in adult
ed and uses the school's cl assroons]
is one of our friends and you know
that? Why are you | aughi ng?

BusDC: Just think that was just rea
ni ce? [| aughi ng]

P: So, you know, if you need to have an
occasion to let himknow what we are
thinking that is always good.

And Jane is a software person and she
is in charge of all of the nedia
services and conputers; but not your
real supervisor.

The ot her person is Joanne Brooks
[Bus Ed Curr Specialist].

Now, we don't want to | eave anyone
out who can help us with this project
once we get committed to it.

But, | want to see what it is we want
to be coomtted to first.

BusDC: Wuld we type up the proposa
and submit it to you first before we
go [to the county or fund request]?

P: Let me look at it so | can see and
if we need to make any changes.

But listen, | really appreciate your

initiative here and hopefully it wll
wor kK because you are getting an early
enough start on it.

T2: | think there is a need

P: Wll, did this help you to get an
i dea of what

BusDC: yeah, and we did, do you
remenber, we did the Wrd Perfect one
[course proposal] so we have a little
background on how to do this

426

171

173

175

177
178
179
180
181
182

184
185

187
188
189

191
192
193
194

196
197

199
200
201

203
204

206
207
208

210
211

213
214
215
216

218

220
221

223
224
225
226



T2: alittle, | don't renenber all of
the nuts and bolts

BusDC: goodness no
+Probl em 3 reference

P: ALRI GHT, very good and listen in
reference to this other sensitive
i ssue, | hope that has been taken
care of

BusDC: | started to say sonething to
you and then | thought we have
stirred it enough

P: no you didn't, | tell you what, I
make assignnments, and | didn't

realize how things had gone and
anyway it was brought to ny attention
and so | just shared with himthat in
the past Andrew had al ways done all of
that and that is the way we woul d
like for it to be and that way it

ki nd of gets everybody off the hook

BusDC: well, we are in good shape,
talked to himseveral tines today
so, it is under contro

P: You did a wonderful job [handling
this third issue]

BusDC:. well, | don't know about that

P: 1 told himthat everything you do is
wonder f ul

BusDC: Bl ess your heart, isn't she
[ Principal] wonderful

P. And well it is the truth
BusDC: well, | appreciate that

P: But, we don't want to ride a good
one to death

BusDC: well, | appreciate that

P: Bye, bye

P to LW They are good, they really
are. One was the Dept Chair, and the

other is a real go-getter. She
speaks up and everything she does is
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excel I ent. Joanne Brooks [Bus Ed 284
Curr Specialist] was Bus Ed of Year 285
| ast year. 286

428



Meeting with Busi ness Teachers about Speci al

St udent :

Cl Doc 4

+The Prof essional Principa

+Domai n: Spec Ed

+Topic: Placenent at Hillside High

+Subjs: Bus T, Stud

+Peopl e: Bus DC, Bus T, Principal
Dr. Patricia Parks, Principa

+Code: CS 09 22 03.wpd

+Fi | e: Cl Doc 4

Pto LW Meting with Two Bus Ed
Teachers (BusDC) and (T2) about
Donny, a handi capped student, who has
his own | aptop conmputer which is
different fromthe conputers in the
wp center. The issue revol ves around
his, as well as other handi capped
students' participation in the word
processi ng cl ass.

BusDC: Donny cannot be treated |ike one
of those students; his conputer-he

has to use laptop cuz in wheel chair
which will not fit under the desk

H s | aptop does not |oad the same way
as mne; so the directions | give to
everybody else, don't work for him
you know what | am sayi ng?

For sonmething this specialized if we
could have actually a suggestion: if
they would let two of us teamteach -
-teach them keyboardi ng as much as we
could and then as nuch Wrd Perfect
as we coul d (pause)

P: you know, | don't have a problem I
think we ought to put together a
proposal and see what peopl e say
about it.

The only concern that | can see that
woul d come forth is the fact that

t hey [handi capped] are supposed to be
mai nstreaned and if they are in fact
bei ng mai nstreamed and then this puts
them at a di sadvant age.

Now we do an adaptive PE class and if
you are tal ki ng about an adaptive

cl ass so you can give nore in-depth
instruction

as long as the IEP indicates that

this would be a situation that woul d
best neet their educational needs and
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people buy into it.

I would al so discuss the idea or the
concept with Dr. Stem|[Spec Ed Curr
Specialist] to see if he gets any
negative vibs fromit

because he deals with this kind of
thing and he has got a group of
peopl e who are wanting to see nore of
t he mai nstream ng.

Yet your concern is being brought to
me as a result of being able to
better fulfill his instructions; well
not just his but other handi capped

T2: we woul dn't be changi ng the
curriculumfor themor the
requirements it would just be giving
it to themat the speed that they can
take it given their handi cap

P: right, yeah

T2: not really changing the material at
al |

BusDC: | don't want this to sound
negati ve because | amtruly enjoying
havi ng Donny and | really am and
woul d not want hi mout of there for
anyt hi ng.

But, | just feel like a class like
ours does not lend itself real well
to them [ handi capped] being

mai nst r eaned.

P: you nmentioned that you felt Iike you
were neglecting him

BusDC: | feel likel am | try real
hard not to but

P: well, do you have other handi capped
st udent s?

BusDC: not this year; but Anne has
three in her class

P: How is she handling that?
BusDC: Pretty much sane way. She and |

will talk about the day and she is
al ways
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She agrees that we would do rmuch
better at having themin a snal
group at the sane time; and we could
adjust things to suit them

| was asking her today how thi ngs
were goi ng and she said they just
work their little hearts out but they
are not doing very well at all. |1
don't know who she has got, do you?

T2: | don't, | don't know what the
handi caps are

BusDC: she has one on heavy crutches
P: Kennie

BusDC: | have Donny

P: Tonm e Jenkins

BusDC: sonething |ike that sounds
famliar

T2: they have the same thing Donny has
but not as severe

P: well, have you talked to Natalie
[Spec BEd DC] to find out what she
recomrends in ternms of

BusDC: she thought this was a wonderfu
i dea

P: Vell, then I think what we need to
dois to wite up a proposa

And, | will touch base with Dr. Stem
[ Spec Ed Curr Specialist] and Joanne
Br ooks [Bus Ed Curr Specialist]

And, ny only concern would be that it
woul d be viewed as not mai nstreaned.

I think you would want to approach it
fromthe standpoint that you woul d
want a period set aside for an
adapti ve conputer class that would
enabl e you to give nore individua
attention in working with those kids
so that they could advance in a way
that woul d make t hem nore enpl oyabl e.

And | do think that conputers are a

wonderful thing for handi capped
people. In other words, it opens
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doors to themthat are not avail abl e;
and they are nore likely to devel op
those skills if they are interested
at all.

BusDC: well, sonebody |ike Donny who
can't communi cate vocal ly, what a
wonderful thing that would be if he
woul d devel op some kind of system
where he woul d communi cate that way;
| amgetting to where | can
understand the basis of what he says,
but you can't.

T2: Natalie [Spec Ed DC] said that he
had gotten a conputer this sumer and
it has just nade all of the
difference in the world so he wite
letters and doesn't have to
verbalize

P: Have you all checked into to see his
| EP?

T2: not yet
BusDC:. | have not | ooked at it; well
actual ly

P: You are entitled to because you work
wi t h hi m [ Donny]

BusDC: Well, | talked with Teddy [ Spec
Ed Teacher] and she gave me the part
of it that applies to nme so
actually have gotten into it.

So, | guess we need to get sonething
to you.

End of Meeting

432

168
169
170
171

173
174
175
176
177
178
179
180

182
183
184
185
186
187

189
190

192

194
195

197
198

200
201
202
203

205
206

208



Meeting with Assistant Principal: Cl1 Doc 5

+The Prof essional Principa

+Domai n: Admin Meeting at Hillside Hi gh 1
+Topic: Discuss State Testing 2
+Subjs: SLT and Spec Ed 3
+Conf : M5 Marc Sinon and 4
Dr. Patricia Parks, Principal 5
+Code: CS 10 04 05.eth 6
+Fi | e: Cl Doc 5
Ms: | still have that stuff on ny desk. 7
P: Probably will be Thursday before I 9
can think about it. |Is that okay? 10
P: Probably we shoul d have done 12
something a long tine ago. 13
Ms: | wasn't really gonna do anything 15
specifically with it until really 16
nore like after interins conme out. 17
Ah, and two after passport stuff. 18
P: And, probably what we need to do, 20
though, is go ahead and get our ducks 21
inarowso that we will know what we 22
want to do with that time [upcom ng 23
nmeeti ng] because we will be able to 24
identify people. The teachers need 25
to identify students who are at risk 26
and they need to nake a notation in 27
their grade books. 28
M5: | think a lot of themw || do that 30
by t onorrow. 31
P: Ch, yeah, that is right. But, we 33
need to know that once they are 34
identified what action we are going 35
to take to work with those students 36
who have been identified. 37
And we need to know what noney will 39
be available if we want to do sone 40
tutors, if we want to offer any 41
cl asses, where we have sone people to 42
cone in. 43
| tell you, quite frankly at this 45
school, when it gets to age, | didn't 46
put quite the sanme anount of enphasis 47
on that as | did at the nmddle 48
school . 49
At the mddle school, we, you know, 51
we tried to have everyone to pass 52
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that literacy passport test. So, we 53

had teachers to cone in and offer 54
classes in math and readi ng/| anguage 55
arts. Ah, and it was either before 56
school or after school. 57
Ms: Well, we have only got about seven 59
who have failed one or nore parts of 60
it. The rest are newto the system 61
and Sarah had a session for the math 62
| ast Thursday and Eve is having a 63
section tonorrow on the witing and 64
Thur sday on the reading. 65
P: See, and once again, it is not as 67
big a deal here because npbst of these 68
ki ds unl ess they are special ed have 69
really already passed. 70
Most of the kids coming in fromthe 72
junior high who have not passed are 73
speci al ed. 74
Ms: Well, no they are not. 76
P: Well, they have been in the past. 78
M5: There are only two out of the seven 80
who are special ed. 81
P: Well, they have been in the past. 83
Now, this is a different year; it's 84
been around a little I onger too. So, 85
| don't know who they are now. | 86
knew who they were conming in |ast 87
year. 88
But, you say only two out of the seven 90
are special ed. 91
Ms: | think only two out of the seven 93
are actual special ed. Two of them 94
P: Nelson T. and 96
Ms: Mke T and he is exenpt. 98
P: But, Mke has already been here. He 100
is not a new one comng in. 101
V5. Well, he is one of the seven. 103
P: He is a senior. 105
Ms: Well, no he is not; he is a junior. 107
P: Well, he is supposed to be a senior. 109
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MS: Supposed to be a senior; but he is

exenpt since sixth
exenpti on.

P: Wll, he wouldn't
it would he?

grade--prior to

even have to take

M5: No, we just found that out.

P: Ckay, well, Bill

Sayl or has not

passed part of it and he is special

ed.

Ms: Well, then maybe that is the other

one.

P: And, he [cut off

by AP]

M5: But, two of themare ESL; ah, U P.

Jinmo and Ri der
P: Right.

M5: So, that is four

and | think .

P: Well, the ones that are ESL, they

have extra tine.

Ms: They have three
want to wait until

P: No, uh, uh
M5:  Which woul d be

P: Right, uhm Well

years; but we don't
they are seniors.

the third year.

that is not too

bad. W used to be upset with

speci al ed, now we
and that is what it

M5: Yes it is.

can say it is ESL
is.

P: Vell, you can see why | really
haven't been as concerned at this
level with having an all-out tutoria

teaching type of pr

ogram

M5: First time it is offered is in

Cct ober too.
P: uh, uh, well.

M5: Well, Tara and

met with themall

| ast Wed. during homeroom and part of

first period.
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P: Ri ght

M5: And we explained the tutoria
things and the math, reading, and
witing. And, Mnmhball

P: Yeah, that is a tongue-tw ster.
| al ways say Mhma-ball, Mhna-ball

Ms: Momhbal I, Corry. He left sone
materials; but he didn't have
anything for reading or witing; he
just had math. He had conmputer disks
and

P. Wll, see, he is a forner math
supervi sor ah, and was math the only
thing they didn't pass?

M5: No,

P: well, he may have had qui cker access
to math because of his having been a
mat h supervi sor.

Ms: Well, he said he didn't
have anything on it.

P: Well, there are sone things on
reading and witing. They are called
the cloze materials.

M5: He said there was no materi a
avail abl e; just these math things.

P: There were some naterials avail abl e
because our |anguage arts teacher
used t hem

Ms: | wonder if we have a contract.

P: vell, I tell you, I amtrying to
think of that gal's nane over there
She was the sixth grade witing
teacher; she did a real fine with
witing. But, they have those
materials. | amtrying to think of
what her nane is right now and it
el udes ne.

MS: At the junior high
P: Yes, at HIlside Junior. W

could just borrow the materials.
They are on the conputer
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M5: Find out the nane and | will

it and as a matter
there and get her

Right now it just evades ne.

Donna i s having one tonorrow

call her.

P. I will think of

of fact | can cal
nane.

Ve Wl

and one Thur sday.

P: Ckay.

Ms: And, if | can give

sone material s,

P: Yeah, well, maybe
be a success.

P: Al right,

MS: Let's get out of here and go to the

of fice.

P: Hey,

her

can help her to

let's get out of here.

have enjoyed this peace

and qui et .

MS: Hey,

[ gest ures]

P: No,

no,

And, Marc,

agr ee.

it's 3:30.

it would be the best.

since when did that matter?
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