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PUS LAND ASSIG lff 

~ POSl'rlON l.l.llll 
ALIJ!W.RLI L. •• S.itb County Aaent 100 

11. o. lloll•nd A••t.County Aaent 100 

AMELIA H. A. Holau County Aaent 100 
I . •• ll1l1on A11t.County Aaent 100 
I. II. looHr A11t.County Aaent 100 

AM<iDST •• c . 111lk1.n• County Aaent 100 
D. 11. Moody A11t.County Aaent so 

APP01AT?OX J. A. itlt County Aaent 100 
D. II . Moody A11t.County Aaent so 

IUCICD«;HMt a. s. 11111 County A1ent 100 
J. A. Nolen A11t 0 County Aaent 100 
VACANT A11t.Couaty Aaent 100 

C LOTTI L. • Morton County Aaent 100 
ICer■it Barbour A11t.County Aaent 100 
VACANT A11t.County Aaent 100 
R. L. 51\av A11t.County Aa nt 33-1/3 • 

IAIC> I. L. Seay , Jr. County Aaent 100 
II. L. Jon•• A11t.County Aaent 100 

FUIVA a. c. ll•tt• County Aaent 100 

COOC ITTA II> I. c. Truett County Aaent 100 

LOUISA T. c. Andr • Couaty Aaent 100 

WNI URC H. I. P-u County •a•nt 100 
Allen unter A11t.County Aa nt 100 

• I . W•ddell A•et.Couaty Aa•nt 100 

M!CIWt URC Levie Copley County Aaent 100 
Dun Aa • A11t.Couoty Aaent 100 
Meade Karri.Ion A11t. County Aaent 66-2/3 

I.SON H. c. Svaio County Aaent 100 
1. L. Ayeu A11t.Couaty Aaent 100 

NOIT~Y P. •• Cauell County Aaent 100 
I, Y. Cop~d • A11t.County Aaent 100 

POW!IATAN H. w. Henry County Aaent 100 

Plll!CI IDWUD D. L. hery County Aaent 100 

•66-2/3'1 tiae •••J.aned to •nother Diatrict. 



I l. .,_PR==::!M.:....::Sc.:ml=A:.:.T.:.l::ON= 

The oixt••• countieo thlt co.prioe th• ot Cantrel Diatrlct are ..ona the 

aoot rural i.n tho entire otate. There ia no city with a ~0,000 population 

ait11Atad vithi.n the diatrict. The diatrict folova the nation.al tr•nd with 

raapect to the drop la the ..i.,r of fenu nd rural fara population. 

Oaly a hv countiu ahovad an i.ncraaH in fana population. Appoaattox 

County ••e th• l•ra••t percent•&• in rural population incr••••• 

T naaro population oe the fanu throuahout the diltrict ii dacreuina at 

,. hiah r rate than the vhitu. 

The cha e in the ab• of the fanaa end the incraaH i.n the •aricultura l 

output on the•• faru naca11itatad certain adjuataanto i.n the lxtanaion 

proaraaa at the county laval. Thea• cbanaeo, or tr1nd1, have increaoed 

the -phaoil in the follovina area,: 

l. Fara •naa-nt analyoio. 

2. Fara record k••Pina• 

3. Por•a• production, aopecially oilaae. 

4. Several fieldo of Mrkatina includin crop, livaotock and livaotock 

producu. 

•ii CUii SITUATION 

With the trend toward fever boy• and airl• •-inina on the faru , cartain 

adjuotaanto have bean •d• in the 4-R Club proaraa. Thia it- vill be ax• 

plai.n d 1o aore detail 1o • later aaction. 

Ill. VlSOIIY SmJATION 

A. 

l l1 of ouperviaory ra1pon1ibilit7 contioueo olona the•- pattern•• 

hao be D the ca•• for aor• than• d cede. t • t- diotrlct aaento "°rk 
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Jolntly, the .,...n diatrict •aent aupenialna th i- d_,n.atration 

•aenta and aaaiatanta, and the .. n aupervialn& the county •a nta •Del 

aaaiatanta. n.. auperviaion of the aacretarlea ia a Joint raapona1b111ty 

vlth perhapa tha .. n dlatrict aaant aaauai111 • .. Jor reaponalbility vith 

thia aroup. 

the youth proaraa 1• laraely auperviaad throuab Joint raaponalbillt i •• aa 

.. ny of tha club proarau are of equal lntareat to boy• aDd airla . 

•• THI JOI 

e .. n and on w.-n dlatrict •aent haa to aaa.- all of the au rviaory 

reapo ibllitlea vhlcb include: 

1. llorlt vltb county aoverniq bodiu and other public relation• acti• 

YitiH. 

2. Superviaion of county adult pr 1raaa, .. n and .,._n. 

J. Youth and 4-H club pro rau. 

C & D. IOCTi GA.NIZATION Alll CCNUTTII DIVILOP1111ff 

Tbara 1a DO oraaniaed htenaiot1 pro r .. 1A any area ot1 a diatrict baaia . 

All proar ... are preaently developed on• county , or bl·cout1ty baaia . 

There are oraanized aarlcultur•l c«-itteea in all countiea . n.. nuaber 

of auch co.aitt••• vari•• froa county to county. 

The nuaber of earicultural c«-ltteaa ia 1Jlcraaai111 annually. 

Th re are youth ccxaitteea in only a fav countiea. Tha coapleted or· 

aanbation, includina the county board , baa bHn aat up in only one 

county. 

I. OU WITH OT ACll«:IES Alll 

1A aeneral, the altuation vith reapect to ralationahlp batvean aa nciea 

and other oraanbationa, dCHta not preaent aerioua probl-. n.. over-all 

vorlting ralatioaahip with other aroupa la cOGaidarad aood . 
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F. 1llA 1111 AC!lffS 

Aaent• receive trainiq at in·••rvic• treinina acboou , ••atonal Eaten· 

■ ion acboola, and to.--1 trainina uaually with leave for three aontba or 

lo er period■. llo ■y ■ t-tic traini beyond tha in· ■er,rice cour•• • i• 

prHent ly 1n effect. 

C. C rm PIC IA LIST 

The diatrict aaent ia aa ■uaina increaaed raaponaib1lit1•• 1n coordinatina 

apacl.aliat activitiea in the counti••• 

H. VIS<rt USPONSIIIILrI ll 

The auparvbion of an area 4-H Club cup Hrvina aore than thirty countb• 

1a the ruponaibility of thia auparvhor. 

IV . 

A. Yt:All 

l. llave each county enroll tvo or aore fa ... 1a the atata Mil•in far. 

record proara■. The total aoal for tlaa diatrlct ia ISO to 200 fa .... 

2. Enroll u Mny far.a u pouible 1D tha atate "enterprbe coet account 

no &Ooll Ht, 

3. Iner•••• aaant activitiaa in all countiaa in tbe area of far. •naa-nt. 

4 . Cet aaenta to put furtaer phaaia on tae county foraa• proaru, -­

phaaiai •il•a• production. 

S. With aeveral a enta, work vith a (ar. cooperative on bay Mrkati 

6. Continu •pha■ i• oo tha Rural Develop.ant Proaru in tba p1lot couoty 

located in tha diatrict. 

1. ContiD .. a cooparativ project with tlM Virainu lxpariaent Statlon in 

conduct field data trial• on aia variatiaa of cl.ark-fired tobacco 

on au tar.a, all in different coUDtiaa. btenaion apaculiata, 
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reaearcb peraonnel, county •aenta and diatrict •sent are involved 

in the planni and uacution of tbia project, Thia work ia to 

be cloaely auperviaed by the experiaent atation aa data ia c011pilad 

and publiahed annually on thia project, 

a. A aiailar project includin1 leu faraar■ vill ba conducted in the 

aun-curad tobacco area, Moat of the work in a c011parabla flue-cured 

tobacco project i• in another adainiatratlva diatrict and no plana 

or reporta are uda froa tbia diatrict. 

9. Dairy cattle work will ba continued with the aaenta in the planni 

and boldina of county and 11Ulti-county dairy fara •naa-nt acboola, 

Get aaenta to continue the educational proaraa on ••titia control, 

10. Aaaiatance will be 1iven •1•nt1 in execution of the county proaraaa 

in liv atock. Major activitiea in thia field will be : 

a, lloldina of county liveatock achoola, 

b. Increaaed aorol1-nt in BCIA, 

c. Continue work vitb oraanized liveatock and liveatock product• 

•rket 1roup1. 

11. Por•1• handlina - render aaaiat.ance in planning, coordinatina, and 

holdina of a liaitad number of field -•tins• on for•1• handlina . The 

-•tins• are to be held in 1trate1ic location• and in countiaa not 

having aiailar -•tin&■ in the laat two year■ . 

12, Para structure■ - a1 ■ i1t aaanta with coordinatina plan■ in aeveral 

countiea for toura that would 1ive faraara an opportunity to ae 

deairable type• of fara atructurea, Eaphaaia in thia field vill be 

on horizontal 1110 atructurea, 

- 4 -



13. Ar .. lnatitute - Mold the tvo Tovn and Country lnatitutu plaM d in 

1960 for the Lyne ura and llacuton• araaa. Tvo other di1tricta vill 

be involved in the•• proar-.. Th••• lnatitute1 will aive aubject 

aatter in •iaht to ten aubject-•tter fielda. They vill be one-d&y 

affeira. U 1ucce11ful , thia type of educetional proaraa will be 

expeDded in 1961-62. Thia 11 a new approach for Virainia in aetti 

Wonoation to aor• people. tapba1ie vill be placed on c.-odity 

c-itt•• -i»era perticipati.na in tbe1• InetitutH. U planned for 

1962, conaideration will be aiven to -ch of tbe planni bei"I done 

by county c_..ticy c-ittee -ii.re. 

14. 4-H Activitiu -

a. Continue 4-H All Star diatrict recoanition proaraa. Tbi1 11 • 

week-end event with th• proaraa planned and conducted by the All 

Ster -bera. r contribution to tbia event ii Laraely one of 

1uidanc• and liaieon with the 4-H Club Departaent. 

b. Diatrict Conte1t - plan with di1tric:t i- aaent, thi1 activity. 

leapon1ibility her• la priaarily the aeneral plannina and the 

appointaent of aaent c-itteea. The •a•nta and 4-H Club 

leader■ will 111.- the detail raopooaibilitiu. 

c. A11i1t with the ora•nization of the a.-r caaptna proaraa for 

the 4-H Club -i>era. The detaih of the proaraa for ••ch caap 

1ro,,p will l>e plan d and ataffad by the aroup concern d, vitb 

ouch out1ide help ae they can 1olicit. 

15. Lona Tlae County Prograu - All 16 counti•• have already prepared 

Iona-ti.- county proaraaa. Aubtance vill be &iv•.n to the periodic 



reviaion oft •• proar-. Plana devalopad and beina developed with 

the •1•nt1 are to ravi•• the aaction, or 1actio11.1, of the county pro­

araa •• chana•• tab place and•• tha lay -i..rahip of tha c-.lity 

c,-J.tt••• can be encour•a•d to do ao. Action• of county c.-itt••• 

are to take place after they have bean praaantad the pertinent fact• 

by the •1ant1 or othara faailiar vith tha aubJact. 

County proar ... -y be raviaad c.,.plataly or by apacial intaraat 

,action• accordina to the naeda and the china•• in tha county aitua­

tiona. 

16. County Covarnlna lloarda - Moat of the County bouda vu:. be contacted 

and raquaat •d• for incraa1H 1A county appropriatio11.1. Hore •phuia 

vill be placed upon visita vith individual board IIAllben u • part of 

an iaproved public relation• proar ■ to be conducted throuahout the 

district. 

I. SH<Jl.T TD!E C~LS 

The ahort-tiaa aoah or activitiea, hava bean included in the foreaoiq 

aection. 

C 6 D. N Cl PllOIILDI OLVlll:: AND UTlLlZATION Cl U:SOUIC&S 

To accurately outline the counti•• in which att•pt• vill be •d• to atudy , 

plan and eolve •pacific probl ... , would be ntr-ly difficult. Thi• vould 

have to be approac d fr- tvo field• of activity, one in thoo field of par­

aonnal auperviaion, the other in aivina auidanca to analy&lna county probl ... 

and randarina auistanca in tha area. 

Step• have already bean •d• to deal vith tha niat paraonnel problaa; 

•-- of tbaaa are to be dealt with directly with tha •sent concerned . Ia 
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otber ca••• vt.r• -n and woaen •a•nta ar• involv•d, tM probl- vill be 

dult vith Jointly vitb the diatrict tw.a aaant, 

E. COOPDATlON WITH Tll! SERVlC All) WITH OI1iD OI.CANIZATIONS All> AG!NCUS 

Thia bu not been a peculiar probl• 1n the district . The reaular parti• 

cipation on proar ... and 1n avant• by the rapraaentativea of tha aroupa 

concerned, bu ltapt tbla -tt•r frca baina a probl•. Thia type of coopara• 

tion and participation vil l ba continu•d at the dlatrlct and county 

l•v•la. 

1. Ulll7I!D !XU 

Aaanta at the diatrict level will work toaether 1n the plannina and exacu· 

tion of proarau at tba diatrict level, approach to continued unity at 

th• county laval vill ba encouraaad by the inaiat•nc• of periodic office 

conferencea and other _,boda to prOW1ta aood vorkina relationahipa, 

Aar•-nt upon Statewide proarau vill ba ude at aonthly atata ataff 

_.tinaa, Matboda and procadurea aaread upon will ba taken to the diatrict 

and countiaa aa par aara-nt, 

V, SPECIAL ASSIGllff:NT 

The only spacial aaaia-nt of tbia di1trict aaant at thi1 tlaa, la an 

elected re1poo1lbility for the aeneral 1uparvi1ion of an area 4•H Club 

Caap. Thia caap Hrve1 1bout thirty Vitainia countiea in three adllinia• 

trative di1trict1, 

l. 

2. 

Sarvina e1 Chai.-n of the teuioa Service Board of Dlrector1, 

General 1uparvi1ion of the caap auided by tba policies detenainad by 

the loard of Director•. 

3. ploy -naaar •nd Hvaral otlM,r ataff ....,.n at the caap. 

4, le r 1lbla for tbe oparatina facilitiaa at tba caap. 
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5. .. rupo1111.bl• throu h the lloard of Directoro, for the pbyoic•l 

property of the c .. p wbicb 11 obtained on a lona·tlaa luoe. 

VI. l'llOJICTID I'll EDS 

A. 

1. Ccaplete the oraanlsation of county board, in all counti••• 

2. Oraaniz• youth c.-itt••• and council• (where needed) in all count1••• 

J. IncruH lay perticipetion in proar .. plannina and execution. 

4. Develop proara■a to deal witn probl..., not IHlina properly ••rv•d at 

thil ti■e, Thia lncludea : 

a. rano Kanaa-nt throuah an oraaniud proar... Thia would, of 

n ce11it7, include work in anterpri•• coat, Mchin ry operation 

coat and other ••--nt1 of a rano Manaa-nt proar ... 

b. A pro ra■ to attract and chelle • older 4-H Club -b•r1. 

c. Karketina probl ... in ■oot aaricultural field,. A11i1tance 

that would 1tr1 then the alrudy 111iltina •rketina oraanbatioou . 

Thar• ■laht alao be 10■1 po11ibility of 1tr1nathenin& the•• oraani• 

sation1 via conaolidation of 1roup1 within a c_.iity and perbap1 

coabini 1roup1 aero•• c.-.dity l1De1. 

). Davelop■ent of ■ore 1ff1ctlv• way to reach the arovin rural non•fano 

population. 

6. l1o1t countle1 need to 1tr1nathen their activitle1 in the area of 

Public lelatlon1. 

II. 

P1r1onnel need1 perbap1 1hould b• lioted under dlatrict and county need,. 

l. Diatrict Need•• Wltb the increa,e in aclainiatrative and detail r•• 

1pon1ibilitie1 of tba diotrict aaant, a11i1tanc• 11 n eded to 1upervia• 
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and auid• cartain part• of tM proar ... Tl.M now required to obtain 

county appropriation, and 1uperviu pen el, doe• not aiv• the 

diatrict aaant tl.M to alv• the proper auldanc• to proaru plannlAa 

and executlOft. kelief could be COftaiderad ln 1evaral araa, 1uch 

a, a,,i,tanca on the dl•trict level ln tralnin& nev aaent• in 4-H 

Club work. Thi•,,_ individual could a••1•t with youth proar .. 

plannlAa and directin& other youth and 4-H act1v1ti•• in the 

dutrict. 

2. County Need• - •••1•tant a1ant1 ara needed in ,evaral countia,. How­

ever, better uu could perhap• be •d• of additional county penonnel 

by a•ttin& .. n well trained in a •pacific Hald to work on an area 

and d1•trict ba•i•. Th• function of the•• .. n and the .. rtt of each 

case should of course b• couidarad and d11cu11ed 1n further detail 

when the occaaion 1ri•••• 

The ac,1t critical n ad at presant on the dutrict and county lavel u a 

ac,ra d1Uaent attention to the opportunitiH in the field of Public 

kelationa. 
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