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PREF ACE

This repart is an attempt to relate in narrative fom
some of the most ocutstanding activities of the agricultwral
extension program in Campbell County, Virginis, It will show
vhat the Agrievltural Advisory Roard, neighborhocd leaders,
demonstrators, 4-F leaders, and the farm agent sttempted and
some of the techniques employed in getting the job dome, It
covers the period of vork from December 1, 1953, to November
30, 1954. During this period the work has been directed ly
the agent, Charlie A, Elliott. The report will be made in
three phases: the planned work, the methods employed in
doing the job, and the results obtained,

The over-all program was carried to the people through
result and nethod demonstrations, tours, field meetings, and
farm and home visits, all showing improved methods in egrieule
ture and home economics. The three major, long-time objectives
of the agricultural extension program in this county as set wp
ly the Agricultural Advisory Poard ares (1) to increase the
farm income so as to improve the standard of living, (2) to
enocourage the farmers to improve their farmland through soil
congervation practices, and (3) to improve the health of the
people through providing health meetings and encouraging a
varisty of foods for the diet.

Work with the 4-H Club members and older youth will be
included in this report., It does not differ in objectiwves, but
rether in approach.

Ve are deeply indebted to the "nited States Department
of Agriculture, the Virginia Agricultwral Extension Service,
the Virginia State Callege, Hampton Institute, and warious
other agencies and coumty of ficials for the eooperation and
assigtance given ly the state agent, district agents, and
other farm and home agents in helping to formulate and direct
the agricultural extension program in this ecowty,

C. A. Elliott
local Faurm Agent

Rustburg, Virginia
November 30, 1954




County Situationm

Campbell County is loested in the south-central part
of the state, It is bounded in the norti bty the James River,
peparating it from Amherst Comty; on the nurtheast bty Appomattox
County; on the southeast bty Charlotte County; on the south ly
the Staunton River, which also marks the boundary line of
Pittaylvania and Halifax Counties; and on tie vest and north-
west bty Bedford County. It has an area of 534 square miles.

Campbel] County has a land area of approximately
339,200 acres with about 75 per cent in farms, There are
22,327 persons residing in the county and ite townships. There
are 2,278 farms in the county, of which 469 are operated ty
colored farmers. About 40 per cent of the farmland in the
ecounty is in an improved condition which makes it profitably
productive,

The alimatic conditions of the county are very oone
ducive to agriculture, The county has an average rainfall of
Ad=df inches that is usually guite evenly distributed throughe
out the year., It has an average of about 201 days of growing
season anmually, There is a wide variation of soil types,
ranging from heavy clays to very light, sandy loams in texture,
The most commonly found soils are Ceell, Tatum, Appling, and
Durhan,

Three-fourths of the farms range in sise from 3 acres
to 200 acres with the average about 11] ascres., The average
sige of farms in this county is steadily increasing, The varise
tion in sigze makes for diversification in farming in any given
area of the county, The vide range of soil types and the
irregular topography make all types of erop and livegtock pro-
duction possitle. Tobacco is still one of the main cash ecrops,
even though the county as a whole would be considered as a gen-
eral farming coumty. The southeastern part of the county pro=
duees tright tobacco, while the nortiwestern part produces
dark-fired tobacco, The four tobacco markets located in the
comty offer these farmers and farmers in the adjoining eom-
ties opportunity to sell this crop without having $o travel too
far.

Lynchburg and the several small towns in the county
of fer market for the prineipal foods produced in the eounty,
Aprroximately threcefourths of the food consumed by the people
of the county and lynchiurg is shipped into the eity. Two nain
higways, Us S. No. 460 running east and vest, and U, S. No. 501
rmning north and south, provide good transportation routes for
sroduce to come into the county and go out, There are three
orineival railroad lines, Yorfolk and Western, Chesapeake and




Chio, and the Southern,

There are geveral manufacturing plants located in Lynchburg
and around in the county. These tend to inerease the purchas-
ing pover of the nonefarming rural population., Livestock farming
is becoming more prevalent beeause of the increased emphasis
on the pasture program and increased demand of local dairies
for milk, Two local dairies have routes throughowt the county,
piek wp milk, and carry it to their stations. The Lrregular
topography of the land, the inecreased emphasis on shifting
from rov crope to pasture and hay crops, and the state pasture
program have done much to change the over-all eropping system
of farmers in this county.

County Extension OUrganisation

The county Agricultural Advisory Poard is the organize-
tion responsible for ecarrying on the cocoperative extension work
in agriculture and home economice far Negroes in Campbell
Comty, This board is composed of representatives from each
commmity in the county. The plan of vork is formulated by
this group, and the members assist the agent in the overwall
progran, The members are of different ages, giving the board
a dlearer ldea of the needs and interests of all of the people
of the comty.

The county Advisory Poard held two meetings this year,
At the first meeting the board reviewed the progress on the
program in order to determine the distance the commty had moved
towards its long-time objectives, A year's program of work
vas formulated, and nev goals were set, At a seoond meeting
progress reports vere nade bty the various cormittees. There
are vithin the county Advisory Board several committees;
including execoutive, livestock, exhibit, agronomy, and A~H,
These committees vork diligently on their special interest
problems and plan vork that will improve their activities in
the coumty. This board is responsible also for the demonstre-
tion cormunity work,

The 4-H Leaders' Association, composed of 42 loeal
leaders, assists vith the planning and executing of the Lel
Club program in the county. This group holds monthly meetings
for the purpose of keeping informed on new technigues for
assigting A=l members in carrying out their work more effeoc-
tively. The cowty 4-F Mub Couneil, composed of 45 4-H Club
of ficers, vorks very dosely with the agents and leaders to help
formilate and execute the A.l! program. The neighborhood leaders,
organized as part of a var-time program, stil] function in
assisting the extension workers in earrying on the extension
program, They are credited with reaching many persons who




vould not othervise be contacted. This group usually makes face
to face contacts and reaches people who are not a part of any
formal organisation,

1954 Project Activities

Easture

The number of livestock on farms in Campbel] County 1is
steadlly inereasing. There is a groving need for more and better
livestock feed. It has been found that pasture is the cheapest
source of livestock feed, With these facts in mind the pasture
committee thinks a good pasture program is the snswer to the
problem, since about three-fourths of the feed needed for dalry
and beef cattle can be furnished from pasture, The pasture come
mittee is composed of four subcommitteess publicity, tours and
field mectings, recommendations, and prises and avards.

The pasture committee set up three major objectives
(1) to encowrage the establishment of ladine dleover-orchard grasse
pastures, (2) to areate a greater interest in and a better appre-
clation of good pastures, and (3) to increase the interest and
participstion in the supplemental pasture program. Five pasture
meetings vere held during Jamuary and February in which recoms
mendations for seeding pastures vere given., Two hundred and

fifty leaflets on "Here's lov to Seed that Pasture” were given
to those in attendance at these meetings and through requests
for information on pastures. Three circular letters vere sent
out on methods of renovating and improving the pastures.

The pasture fertilisation and management demonstration,
conducted by Robert Elliott in cocoperation with the Plamt Food
Institute of North Carclina and the Virginia Agricultural
Extension Service, has done much to teach farmers the waluwe of
good fertilisation and proper management. The demongtration was
fertilised with 500 pounds of O-li=li per acre in February and
June, DBecause of the very dry year, this pasture did not yileld
too much grasing. Approximately 250 cowedayegrasing vas fumnighed
by this pasture between March and August, st vhich time the
pasture became too dry to grase. This demonstration, even
though dry veather prevailed, showed clearly the value of annual
fertilisation,

Two supplemental pasture demonstrations have done much
to educate the farmers of Campbell County to the fact that they
can have grass even in hot, dry veather, San Mumter planted
twelve acres of sweet sudan grass in early June., e seeded
tventy-five pounds of sudan grass seed per acre and fertilised
with 600 pounds of 10=10=10 fertiliszer per acre. The pasture
got of f to a good start, and in forty days he began grasing it,
He wvas able to grase eighteen cows on this twlve-acre pasture




hy good management, rotating then to his permanent pastuwre
during the hot, dry spell,

Typieal of the vinter pasture demonstrations was the
one conducted ty J, H. Dillard, Route 2, Gladys, Virginia,
., Dillard seeded eight acres of vinter pasture, consisting
of a mixture of one bushel of outs, one bushel of rye, and one
bushel of barley. He fertilised this pasture with 00 pounds
of 5«10-10 per acre., As a result of field meetings, radic
broadeasts, nevs articles, demonstrations, cireular letters,
and lletins, more than 350 farwers have seen good pastures or
been contacted on methods of improving their pastures,

The pasture committee with its pasture program has
done much to educate farmers of this county on the need for
good grass mixtures consisting of a legume and tall grass.
Farmers are beginning to realise the importance of continuous
fertilisatinn as a method of getting the highest yield, Aleo
farmers are beginnins to appreciaste pasture as another cash
erop and as a source of income,

Com

Corn ig found on more farms in this county than any
other earop, Its value is steadily growing as a result of increased

yidld per acre. The major problems in the corn program are low
yields and poor quality grain and the need for improved eultural
practices. The major objectives in the corn program this year
vere (1) to encourage at least twenty-five farmers to join the
100=bushel ecorn elub, (2) to encourage farmers to follow rec-
ommended cultural practices, and (3) to encourage farmers to
harvest and store their grain properly.

A comty-wide meeting was held in March to discuss
methods of increasing corn yields per acre., Nembers of the 100
bushel corn club, prospective members, and key farmers vere
notified of the meeting, Two hundred circulars vers distribu.
ted to farmers on "How You Can Raise 100 Bushels of Corn to the
Aere”, Two field meetings were held at corn demonstrations to
point out the wvalue of good cultural practices in inereasing
corn yields, Fifteen farmers visited the corn demonstrations ot
the Chatham Experiment Station., More than Fifty visits vere
made to farms to discuss with farmers the need for increasing
corn yields and to sugpest methods of doing the job., Twenty-five
soi]l samples vere taken, and recommendations were given the farmer
on the fertiliser needs of each corn field,

As a remult of the work with farmers in this cownty on
increasing corn yields, wve can see gradually the yields increase
through the arplicstion of better enltural practices and recom-
mended varieties, More farmers are using better analyses of




fertiliser and using split applications on their erop, Fifteen
nev farmers signed up to join the 100-bushel comn elub, Although
none of the members sttained 100 bushels per acre, all made ..
better yield ly sttempting to make 100 bushels than they would
have, had they not aimed high,

lobagoo
Tobaceo is the main cash crop of this county., About
one-ourth of the farmers depend on it for sole souree of income,
Tobacco acreage allotments have camsed many of these farmers to
get this income from less than two acres of gromnd, Realising
that their acreages cannot be increased, we have vorked on an

educational program that would assist the farmer in inereasing
his acreage yilelds.

The following objectives were set up st the beginning
of the years (1) to encourage farmers to improve and maintain
better soil fertility, (2) to encourage better insect and diseoase
control, (3) to encourage the production of higher quality
tobacoo, and (4) to encourage better care in curing, »
sorting, and marketing of tobacco, Two county meetings were held
in January to discuss production problems of the tobacco farmer,
Slides that showed methods of fertiliszation and cultivation were
used to present the topice. Figures of yields vere given to sup-
port the recommended varieties. The warieties that vere resiste
ant to diseases vere shown on slides being grown in infested
fislds with non-resistamt that did not stand up under the test,

Approxinately thirty farmers vere assisted in taking
soll samples of their tobacco flelds and were given speeific
fertilization recommendations by the agent. Marvin Gibeon of
Route 1, Concord, conducted a fire-cured tobacco production
demonstration, A tvo-acre demonstration was fertilised accord-
ing to the recommendations of the extension service with the
addition of sulepo-mag to the area, MNr, Gibeon followed the
best cultural practices on this area, but the remainder of the
field vas managed in his usual manner. The demonstration was
not too effective because of the dry weather, but it was quite
evident that the fertilisation practice vas helpful.

Three demonstrations showing how to install the Oxfors
type ventilator on tobacco barns were civen., Two of these ven-
tilators vere installed on old barns, vhile the third was
ingtalled on a new barn., Twenty-three farmers visited the
Chathan Experiment Station to see nev tobacco warieties, improved
cultural practices, and methods of comtrolling insects and
diseases of tobacco, More than 175 contacts have been made with
farmers to teach them nev methods of growing and handling tobaocoo,
Thirty«five farmers and 4-H Club members attended two sorting
and grading demonstrations conducted Yy Roy R. Gordon, specia~
list from the Tobacco Division of the USDA, Farmers were given




firsthand information on hov to sort and grade their tobacco,

As a result of the demonstrat'ons, cireculars, news articles,
tours, and field meetings at tohaeco projects, farmers of this
county are beginning to show considerable improvement in their
roduction of tids ecrop., The acreage yleld is steadily increas-
ing, and farvers are doing a better job of plant bed management,
growing, handling, and marketing of tobasco, A report of the
results of the 4.l vork in tobacco will appear wnder the 4-H
vork.

Livegtock

Campbel]l County is ideally suited for general famming
vith a good balance between crops and livestock. The auction
narkets at Iynchburg and Bedford make it easy for farmers to
dispose of their animals., Two local dairies have routes throuwgh
the county that pieck up milk from almost any famm vhere it is
produced, The irregular topography of the land, the climatic
conditions, and fertile soil make this area a good place to grow
livegtock. Lynchburg, with a population of 47727, consumes most
of the livestock and livestock products produced in the county,

The major objectives in the livestock program are (1) to
encourage farmers to balance their farming programs with live-
stock and crops, (2) to encourage more farmers to make use of

the artificial breeding association, (3) to encourage farmers to
improve their hay crops and pastures so as %o provide feed for
the andmals, and (4) to encourage proper housing and handling
of milk., Two beef and two dairy herds are used for demonstra-
tion purposes to show proper management, Farmers are encoursged
to sttend regular auction sales so as %o be familiar with the
types of beef snimals the markets wvant. Farm records are pre-
sorted at meetings to show how farmers with balanced farms of
livegtock and crops are ahle to show a greater net income than
are farms vhere both are not present,

Through nevs articles, bulletins, circular letters, and
ersonal contact, the idea of using the artificial lwreeding prog-
ran has been stressed., Field meetings have been held on farms
vith good hay crops and pastures to show how these two crope
are the cheapest source of feeding livestock., Ve can see an
improvement in both the guantity and quality of livestoeck on
many of the farms in the sounty., There had been videspread
acceptance of the artificial hreeding program. The sownd hay
and pasture programe developed on the farms of this county have
done much towsrds inereasing the number of head of livestock on
inddividual farns.

Farmers are begirning to improve the housing facilities
for their dairy cattle, They are practicing better and more
sanitary methods of handling the milk, More farmers are receiving




& mmall income from the sale of whole milk than at sny time in
the history of the coumty,

Live-st-iiope Connunity lmprovement Jork

The livewat-home comunity improvement work is a special
plece of work sponsored by the County and State Advisory Boards.
The objective of this community work is to teach other commmie
ties hov an organized community can get things done efficiently
and more easily than could othervise be expected., The work in
the demonstration community is taught through result and method
demonstrations, movies, slides, publications, and tours. Cone
tests and recognitions for outstanding work serve as incentives
for the members of the commmity.

The #ll's Creek community, nov in its eighth year of
improvement work, has made wnusually good strides towards reache
ing its objectives, The people of this commumnity set out to
improve the commmity by accomplishing three major objectivess
(1) to encourage each individual to improve and beautify his
home and surroundings, (2) to beautify the two churches and the
school grounds, (3) to increase the income of the people now
living in the community through encouraging the farmers to improve
their land and crope, to improve health and sanitation in the
commmity, and Lo improve the recreational facilities for the
youth of the community.

The improvement vork has been earried on through the
combined efforts of the church, school, 4= Club, young married
couples' club, and the cormunity club serving as the ccerdinating
group. ZTach church in the commmity has made improvements, both
in the physical as well as the program offerings. One of the
churches added two rooms to take care of the growing Sunday
School group., More than 2,500 vorth of improvements have been
made on this building during the year. A commmity recreation
building was constructed this year at a cost of approximstely
$3,000,

The following improvements have been made in the homess
five homes have been painted, two have been remodeled and with
ashestos siding added, and twvo complete and three partially com-
ploted vater systems have been installed, Three television sets,
two electric ranges, and two vacuum cleaners have been purchased
to add to the convenience and ‘omfort of the homes., Two families
have improved their kitchens ty rearranging their fumighings,
adding ecabinets, painting, and putting in nev lighting systems.

On the farms the following improvements can be noteds
four farmers have entered the Soil Conservation Serviee program
and made improvements to their croplsad and pastures, Strip-
eropping 1s being videly used by the farmers of this community.




A demonstration showing how to install an Oxford venti.
lator on a tobacco barn at George Peerman's has caused widespread
adoption of this practice., This live-at-home commumity improve-
ment vork has done much to develop leadership in the commmity.

A health committee has been vorking since the program began to
improve the sanitary conditions of the community. A recreational
committee has provided recreation for the youth and adults of
the cormumity. Fanily night programs have been staged by the
&=l Club and young married couples' club,

The work of the people in this community can be sumed
up by quoting one of the housewives, "Ve have not tried to keep
up vith the Jones', nt we certainly have been interested in
improving our place so that it will help make our commmity a
beantiful place in which to live",

The farm and home wmit demonstration is a part of the
liveat-home improvement work vhere intense effort is made to
develop a farm and home program with one family, George P,
Lovelace conducts the farm and home it demonstration on his
16l-acre farm, Fis danghters assist him vith the home side,
Mr. Lovelace has made good improvements with his soil conserva-
tion program. He has stripped his cultivated land and terraced
his tobacco land, FHe has improved his pastures and hay erops.

The home has had exterior improvements, as vell as
interior improvements. New labor-saving equipment has been
added, such as refrigerator, electric iron, and vashing machine,
Each year the farmers of the demonstration comsmmity visit this
farm to see better wvays of carrying on their farming activities.

4cli Qb lork

The 4~H Club progran is directed by the 4-H Conmittee
from the County Advisory Foard, 4-H Leaders' Association, and
the 4-ll Council, There are ten active L=}l Clubs in the county
vith an enrollmert of 247 members, The program planning is done
by the Leaders' Association group and the 4-H Comeil with the
assistance of the agents and specialists.

The main objective of the 4=H Club program is to stremgthen
this youth organisation. This main objective is esrried out ly
several minor objectives: (1) to emcourage leaders to attend
Leaders' Associstion and leader training meetings, (2) to encour.
age members to put on prograns aimed st educating the paremts
and the publiec on 4-F Club work, (3) to encourage better project
completions Yy members, and (4) to provide ineentives for good
leadership., The 4.l Council held two meetings this year, One




of the meetings wvas devoted to training 4.1 officers, vhile the
second vas aimed to stimlate and encourage the officers to
challenge the members to work for better projects,

The Leaders ' Associstion meets monthly exoept for the
three summer months, The main objective of the assoaiation is
to promote the 4-H program by having an informed, well trained,
and active leader system., At their regular meetings the leaders
lead discussions, give demonstrations, and plan county activi.
ties for the clubs, The association sponsors activities that
give the public an opportunity to imov more about the 4-H prog-
ran, The members serve as chairmen of committees and secure
spongors for various activities. Throughout the remainder of
the report, reference vill be made to certain other activities
that the leaders' Association sponsored or assisted in sponsoring.

Exoject dork

Two hundred and forty-seven members earolled in a
total of 256 projects, Of the nmber enrolled, 154 menmbers com-
pleted a simdlar number of projects. These members carried the
following projects: 94 in garden, 9 in corn, 6 in tobacco, 2
in forestry, 25 in swine, 55 in poultry, 5 in beef, # in rabbits,
39 in home grounds beautification, 2 in health, 3 in safety, and
2 in handierafts.

The main objective of the projeet wvork is to develop
vithin the meaber an understanding of and apprecistion for carrye
ing out his project to completion, Studies show that members
remain in club work longer if a project is successfully completed,
As a method of getting more members to complete their projects,
ve have asked al] leaders to visit their club members., Ve
believe that through such visits leaders will come to know the
parents and 4~ members better and be ghle to advise them better,

The fat pig and Wreeding pig projects have done much to
educate the farmers of the county on pork production, The btreed.
ing project has supplied pigs for the fat pig projects. This
year two boys showed two of the fat pigs in the junior pig show
and sale at Farmville, James Yash, Jr., von first place with his
hog in its class and Reserve Chamption in the show, He placed
third in showmanship of the snimal, Robert Cardwsll showed his
animal and placed third in his showing class. The show and sale
did much for the boys who were at the show and sale,

ist Campaign

The 4-H Clubs of the county realized the smount of food
and feed that is contaminated and destroyed annually by rats.
It has been estimsted that one rat can destroy #20 werth of food




each year, The clubs deecided to pt on a coumtyewide ret control
canpalgn for two purposess (1) to encourage farmers to k1l the
rats on thelr fams by using poison bait, and (2) to raise finances
to sponsor their program through the sale of this poison bait,

As a result of this project, the 4(-H members mld 230
pounds of the poison bait and received §92 as their profit. To
evaluate the effectiveness of the poison, ve have estimated that
for each pound of poison sold, at least three rats should have
been killed; that being the case, we figure the program saved the
farmers of this commty #13,800 in food and feed stuff that would
have been destroyed by the rats.

Six members enrolled in tobacco projects « fouwr in the
fluwe-cured tobacco show and sale contest project and two in the
dark-fired tobacco production contest., Three of the four boys
in the flue-cured tobacco contest won 345 in prise money, place
ing fourth, fifth, and ninmth in the comtest, They had an average
acreage yield of 1440 pounds vhich sold for an average price of
50 eemts, This project has done much to interest parents in
4=H Club work and to give the boyes an opportunity to follow
their project to the market and see it seld,

Aleng with the individual projects the alubs take come
mumnity projects as a method of spreading their work into the
commmity, Typieal of this type of commmity project was the
one chosen ty the Gladys 4-H (lub, This club deeided to conmtrib-
uwte drinking cooclers and paper cups to the two churches, They
bought the two coalers and crected the sup dispensers, As a
regult of this project, the churches have become more concerned
about the wark of the 4-H Clubs,

4eil Activitieg

The 4~H Christmas party is one of the most outstanding
social activities held for 4.H members. Approximately 325 4-N
nembers, adult leaders, and paremts attended the Christmas
theater party on Tuesday, December twenty-ninth, st the Harrison
Theater in Iynchburg., The party is a combined effort of the
Iynchburg Chamber of Commerce, two local businessmen, and the
Leaders' Association, County medals for outstanding 4-H work
vere awarded to 4-H members., Each person in attendance vas given
a gift, The party has done much to strengthen the 4.H program.
It has also been one of the best publiecity activities we have
had.

Our natlional 4l Veek observance has three major ohjee-
tivess (1) to inform the public about the LN program, (2) to




provide members and leaders an opportunity to check their accom-
plishments, (3) to encourage more adults to recognise the need
for leadership and to volunteer to help with 4N Club vork, The
Leaders' Association sponsored a windov display. Sewven of the
ten clubs tock part in the contest., The windows vere decorated
for the entire week of March 6.14, The vindows were scored, and
the three clubs with the highest score received prises.

Bural Life Jwday (boervance

The observance of Rural Life Sunday has the following
objectivess (1) to provide 4-i! members an epportunity to parti-
cipate in a service that develops the Heart "H", (2) to help
4=l members demonstrate their loyalty, (3) to develop in 4-H
members a deeper appreciation of the manifold values of rural
1ife, Approximetely 250 4-F members, leaders, and adults
attended the annual county-vide Rural Life Sundsy Observance at
the Mew Vine Paptist Church. The Reverend W, J, lodge, a local
minigter, gave the address, using as his subjeet "Vorking Together
for world Understanding through Christian Fellowship”,

Both leaders and A4~} members participated in the pro-
gran, Special musiec was given by two clubs, Merrimakers, and
Jacksontown, Recognition pins vere given to seventeen A-H
leaders for services beyond five years to the 4«F Club progrmm,
Two honorary membership pins vere given to two outstanding
helpers in the 4=l program, Flowers for the occasion were fur-
nished by the host club, Willing Vorkers Club, This program is
rotated from commmity to commmity with the loeal 4-H Club
pserving as host to the other clubs, This program has done much
to strengthen the interest and respect loeal people have for
4=ll CQub work, It has also given the club members an opportune
ity to worship together.

il Short Courge gnd MU Ife Canp

Four A-F meumbers and two leaders attended the 1954 4A-H
Short Course. James Wood and Willard Elliott represented the
bays, vidle Irene Henderson and Frances Vood represented the
girls., Delegates from the leaders' Associstion were Mrs., Annie
Jefferson and Mrs, Hasel Duncan. Mrs. Duncan served as one of
the instructors for the Short Course., Thomas MeDaniel, Clarence
Burton, and Sylvester Yuille vere delegates to the Wildlife Camp
at Virginia State College.

The coumty-wide 4-H pienic has been a huge success for
the past eight years. Nine of the ten L.}l Clubs sttended the




pienie this year., The afalr was held st Snow Lake Park in
Bedford County. Games, songs, and a pienie doner were enjoyed
y all in sttendance, This activity offers excellent opportun.
ity for club members to get together and discuss 4-H Club work
and become more familiar with each other, Approximately 225 meme
bers and leaders attended the 1954 piemie.

Gampell Coumby Iouth fadr

Approxinstely 300 articles vere exhibdted bty 4eH, N, ¥, A,
and N, N, A. members., Thirty-gix 4}l meubers won first place
on their exhibdts, All articles vere jJudged bty the Denish gyo-
ten of judging. This falr is a one-day event sponsored Ly the
Campbell County Youth Falr Association, a nooe-profit organisstion,
Membership is made wp of adults, organisstions, and youth dlube
of the cowty. Approximstely 1200 persons sttended the falr,

dork with Other Agencies

The extension program "as served as an educational
agengy for the PMA, FHA, 303, Varestry Service, and other
eredit lomning agencies in the cowmty. The or objectives of
the extension program slong this line are: (1) to acguaint the
a;aplo with the services availalle through these agencies,

t

0 assist farwers in developing their famming programs with
the assistance of these agencies, and (3) to imtroduce the rep-
resentatives of these agencies %o as nany of the key famers as

possible.

As a regult of the work with other agencies, the mxtene
sion program has helped farmers to determine their soil and
vater conservation practices, deternine when, vhere, and how to
borrov monay, and hov best to use their conservation payments.
Roger \hite, an outstanding conservation farmer, won the dis-
trict svard in the Thomas B. Patterson Soil Conservation Con-
test, Moctings will be held on this farm to show others how to
faom the oomservation way.

Evalugtion of Erogres

It is very difficult to evaluate an educstional proge
ran, Yo work to change people in three weys: (1) chenge in
knowledge, (2) change in sfills, and (3) change in sttitudes.
The results of these changes cannot alvays be measured with a
yardstick or even in words, Often peonle's sttitudes are changed
long btefore they do anything tangitle about a practice, In
order to evalmte an edueational program, it is necessary to
take imto consideration the other eduecational agencies that are
affecting the individual also, In evaluating the extension program,
we are grateful to the other agencies that cooperate with uwe for




the fine part they have played in getting the pecple with whem
ve work to reach their objectives, e inow that to change a
person, he must be exposed to the change several times end in
several different ways. It is here that we give other agemncies
credit for their work,

The ertension agerts have attempted to use every tool
and human resouree availahle in order to reach more people with
the extension program. The employing of a home agent is indice-
tive of the fact thet the people of this comty hold the proge
rem extension offers in high esteem, The mmber of local leaders
volunteering each year to give their services to the program is
evidert that the program has value, The increased number of
requosts for assistance from the agents also shows that the
people value the help which the agents give,

The 4=l program has comtributed its share to better
agricvlture and home life, DNoys and girls have been given mn
opportunity to develop to the highest through this progrem.

In evalusting the shortoomings of the progrem, I would
sey that the plamning has in nary vays been a bit wveak because
of the amowmnt of time the sgents hawe to devote to office work
which could be handled adequately ty a secretary, I fimly
believe the offerings to Negroes in this couty will be increased
as adequate personnel is added to the staff, DNetter office faeili.

ties moan more productive work, An educational agengy must rep-
reoent iteelf as such in all respects.
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