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Progress made ~u-otu¢ the n€nhnd1u supervisory problems oehnm

with the improvement of extensiofi work in counties.

One of the biggest problems we have had this year has beem
finding men to fill the positions of those called te military service.

Of the total number of men called to service from the Extemsion Serviece
of Virginia, which i fifty-eight at the present time, twenty have

been called from the w. Our Assistant Diﬂim,

Mr. C. A. Momtgomery, has been right on the job all the time and,with
his able ucuuneo}w have succeeded so far in keeping these vacancies
filled with competent men. 1 think we will be im & positiom to earry
on for the duration fatrly sstisfactorily emd should o in gedd shape
when the war is over, as I am making arrangements with the boards of
supervisors to give their county agents leave for the duration. Whem
&0-‘- is cvor these well tuilodqutc can return if they care teo
do 80, as it is thoroughly understood by their successors that their
employment is only temporary. The county boards of supervisors have
cooperated with us wonderfully well and they are doing all they can te
assist us with the solution of our préblm. .

Another problem ‘that has caused me a great deal of concern
during the past two years and especially the past few months is the
vast number of new duties that the county agents are being called upem
to do. We are not kicking, neither are we trying te find an excuse for
not doing these many new things '§ are being called uwpon te do, but -tho

thing that is worrying me is how we are going to fimd the time to give




to the emergency jobs and do a good extension job at the same time. I

think the ”} outstanding progrees made toward the solution of this

particular probi- was the setting up of the county boards of agriculture.
Where these boafds have deen properly organised and the o-ﬁity and
neighborhood committees are functioning efficiently, the county agents
are finding it much easier to do the extra jobs and at the same time
GArry on & reasonmably good extemsion program. The county board of agri-

culture is a wonderful help to the new county agent.

Adjustanents in ;uponinr. respensibilities, plans; sand prodedures te
meet the war emergency.

Because of the emergemcy programs that have beem necessary as
& result of the war effort, 1 have been compelied to alter my plans and
eut down on the number of visits made to the county agemts, especially
the experienced agents. I think every extemsion worker fully realizes
that we cen not do business as usual so we are trying te do things of
first importance first. We fully appreciate the part that food will
play in winning this war; therefore, we are giving considerably less
‘time to many of our regular extemsion proju.u and concentrating our time
snd attention on the "Food for Freedom™ program. I believe my greatest
Bieisttitly o6 W paant. stile fo b9 aptish Whe Soutty agete with
sonduoting the necessary educationsi campaigns to thoroughly secquaint
the farm people with the ngrqieulw:nl situation and the nbsbluu neces-~

sity for meeting their 1943 production goals. Many of the farmers do




not seem to realisze the seriocusness of the sftuation in which we find

ourselves Soday and one of our many jobs is to take this informatiom

to the community and neighborhood committeemen so that they ia tura

may take it to the farmers and present it in such a way that the farser
will see this situatiow from the same amgle as we see it. Never be-
fore in the histery ot.tbo United States has there been a greater neces-
jlty for the agricultural workers and the farmers to tax their wits and
#heir muscles than there is today. -'o know that the farmers job of pro-
ducing the food and fiber necessary to win this war with less laber,
less farm machinery and less nitrogemous fertiliser for field creps is
& tremendous ome, but it is a job that must be done. Now is the time
when we must have real tean work. The agricultural Io'rkon and farmers
3-:% devise new and easier ways for deing thhgl and the farmers will
_.‘hvohhlp“nh.r-h-uou-ry .
In the mining sections of Southwest Yir‘nh there is, of ocourse,
& limited amount of agricultural land but practically all of the families
of these miners can get enough land to grow a gardem. I have given com~
siderable time to this gardem project this year and I have alse spent
three weeks in the field with the Extemsion Vegetable Specialists, dis-
: cusaing the gardem project with the county agents and also with the
gardeners who will put on the gardem demonstratidns. Cne of the most
difficult jobs we have is to counvince thesé pecple that it is geing to

be increasingly difficult to purbhase canned goods from the stores.




They seem to disregard the forecast that the movememt of some foods may
be restricted next year beyond a #mdius of five hundred miles from their
point of origin. This means, of .course, that these people must grow
more of their food if they are properly fed. A Victory gardea campaign
was put on last spring which was a great success. The result of this
‘cqaip was more good gardens than I have seen any one year in the

twenty years I have worked in the territory.

Progress to date in establishing the neighborhood leader system for
complete and quick coverage of all rural families om wartine programs.

Every county in the $istrict has been divided into commumities

and the communities inte neighborhoods and men and women chairmen and

committeemen have been either elected or selected for each commumity and
| ench nefghberhood. We try mot to eall om the ccunty committesssn any
more ﬂnl absolutely necessary because with the searcity of laber, ‘vith
gasoline rationed and tires sbout worn out, they have to make a ml..
sacrifice when they are calied upon to contact their neighbors. How-
ever, ftaking all these facts into comnsideration, the jobs Nmé hawe beem
assigned them have been well done in most cases. I think & very large
part of the success of the Victory garden pregram ca= be directly attri-
butéd;to the community anob neighborhood committeemen. The program to
smmtrol the high cost of living was another job well done by the com-

munity and seiphborhood committeemen. 1 have tried to get some definite

information relative to the number of farm families comtacted in this

~
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program but was unable to do so. What information I did get, however,
indicated that approximately seventy percemt. of the rursl families were
contacted. There are twenty-ome counties in the Southwest Virginia dis-
trict and reports have been received from twenty of them. The twenty
ajents report 224 commmities with 2165 committeemsn. As a result of
the gasoline and pubber shortage, we discovered that we did not hawe a
sufficient number of neighborhood committeemen, so we have attempted to
correct this by getting each neighborhood committeeman té select an
assistant. The additional committeemen make it possible for each com-

" mitteeman to have not more than ten or twelve families for which he is
responsible. If this can be .u-. and I uum'u‘-:-, it will not
MQW“anUnmcurythoocqlemu«&.

families for whomi. they are r;op.ublo c. foot. This system of comtact-

tng'the rural’people ds working fairly well in mest of the cousties and
I believe it has wonderful possibilidlies if it is properly handled, but

ﬁ-t #ffectiveness of the erganization can be severely handicapped if

‘ ‘meetings are called with no definite objective in view or if the camittee-
men are oslled upon to do too many things. These committeemen are as
patriotic as any people I have ever known and in most cases the jobs
that have been assigned them hnn been well done. Recently I talked with
& woman who is & member of a neighborhood committee in Grayson Coumty,
and she told me she was responsible for fifteen families and she walked
to the homes of each one of them for the purpose of waraing them of the

dangers of inflation and to inform them of the best known metheds of

prevention.




Of all the State and Federal agencies operating in the Wouth-
west Virginia distriet, the Agricultural Adjustment Administratiom has
rmivﬁo_C the greatest amount of cooperation from the Extension Divisiom.
One of Sur first jobs this year was to assist with the educational cam-
paign in comnection with the 192 production goals. We realiged that
our first job was to familiarize the representatives of all State and
Federal agencies with the agricultural situation and the 1942 prpdi.till
goals so that they in turn could tike the information to the committee-
men and farmers and present it in such a way that the farmers would see
the necessity for meeting these goals. Neetings were held in every
county in the State to which were invited the members of the county
boards of agriculture, which includes representatives of all the State
and Federsl agencies operating in the territory,and the county and
community Triple A committesmen. At these meetings the agricultural
situation was carefully outlined, the goals were explained in detail
and ‘sethods for reaching these guln were nrouo‘. I believe an ex-
oeptionally good muttml job was done as the farmers met practically
all of these goals. mtbr valuable urvioo sendered the AAA by the
Extension Service was the encouragement of the farmers to carry ouf im-
proved qriwlml practices. The county agents report that 32,909
farmers in the South-o:t Virginia district carried out impsoved ugri-

cultural practices inm 1942, The practices carried out were as foliows:

8365 livestock, 9133 farm,and 20,018 soil practices. Of all the jobs

in which the Extension Service has cooperated with the Agricultural




Adjustment Administration the registration of trucks for certificates

of war necessity has consumed the greatest amount of time. For several
weeks the county agents and the extension secretaries did little else
except make out applications for the truck operators and whem the certif-
icates of war necessity started coming in,the owners of the trucks were
not satisfied with their allowances so for the last few weeks the coumty
agents' offiées have been crowded with farmers and other operators of
trucks hauling 51X or more of agricultural products asking for assistamce

in filling out appeal formse.

Major Achievements of Agents in Counties.

I h’n heard Director Hutcheson say that &f every farmer in

Virginia wouid follow the same preoduction and marketing practices as

those followed by the best farmers, there would be mo trouble about
meeting our production goals. For a good many years now we have beem
try:l.l" to improve the marketing practices of the small producers and

we have made comsiderable headwymy,especially in cooperative marketing
of livestock and wool. The agents report that 891 producers marketéd
cooperatively in 1942, 21,M'f heolid of livestock. By this -o;hod of »
marketing the value of this livestock was increased $27,711.40. The
educational advantages of this method of marketing cammot be stated
accurately, but they have been ocutstanding. All of these animals are
sold according to grade and this greding has had a ved¥® stimulating ef-
fect on the purebred business. When a farmer brings his lambs or his
calves to the grading pens and sees them put in the lower grades because
they plainly show lack of breeding and finish, he does not lose mmch

-Te
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tine in finding out where he can find a good ram or a good bull and he
alse begins looking for improved methods of feeding and management, I
think one of the best demonstrations of this fact is what has hn.o:
in Ise County relative to the feeder calf sale. About three years agoe
this sale was started and the calves brought a fairly satisfactory priece,
but the commty agent and the sales committee were not satisfied with the
quality of the calves consigned se they got out considerable publicity
on the value of better bred bulls and better methods of handling and
feeding calves and also the importance of grading the calves and selling
them according to grade. Om the second of last October, which was their
third sale, 664 calves were graded and sold sccording to grade. They
aversged sbout 450 pounds and sold for an cvu.'cp of $61.20 per head.
Buyers from seven states attemded the sale and two carloads were pur-
“ by cattiemen from Indiana. The beauty about this method of
marketing is that the producer who consigned omly two or three calves
received just as much per pound as the man who consigned sixty, provided
the calves were of equal quality. Another outstanding piece of werk

carried out by the county agents was the lirge numbér of farmers they

got to vaceinate their calwes for the prevention of blackleg. With
the demand there is at present for meat there never was a time when it
was more important to save all meat animals possible than now. The
agents report that 9,191 farmers vaccinated their calves for the pre-

vention of blackieg. The number of calves vacinated was 55,841 and the

total value of the calves saved by Wscination was §425,944.00. The




number of purebred animals purchased deserves special mentiom because

it furnishes proof of what is being dome te improve the breeding of the
Southwest Virginia livestock. 2541 purebred animals were brought inte
the territory in 1942, A large percent of these animals were sires,
which means that the quality of our livestoek will be greatly improved.
About the first cooperative marketing job done in Southwest Virginia
was marketing lambs and the volume has ocontinued good in spite of the
fact that guetion markets have sprung up in quite a number of the
Bouthwest Virginia Counties. I am sure that the ﬁh reason why oo=-
operative marketing of lambs has continued to be so popular is because
the producers have consistently improved the gquality of their lambs by
increasing tho uniformity, better methods of feeding and doeking and
castrating. 44656 lamb producers doom. and cactrated their lambs this
year. 75,246 lambs weré docked and castrated, which the farmers
$56,001.87 more than they would have brought if they had mot been dock-
ed and castrated.

The treatment of sheep for the control of intermal parasites
has become guite extensive curing the past few years, especially the
phenothigzine treatment. Just a comperatively few years age a few pro-
ducers treated their sheep but this practice was largely eonfined to
the best producers; however, the improvemeat in the flocks due to treat-
ment was 80 convincing that gou rarely find a sheep producer now whe

does not treat his flock. The county agents report that 5270 sheepman




treated their flocks im 1942. The number of sheep treated was 124,616

and the increased value of the flocks due to treatment was §$83,156.80.
Another ingeresting thing is the shift that bas been made from the blue-
stone tro;hﬂn to phenothiazine treatment. A few years age practicaily
all of the sheep men were using the bluestone treatment, imt the re-
ports for 1942 show that the bluestone treatment was used om 32,087
sheep while 92,529 received the phemothiazine treatment,
Another good cooperative marketing job carried out by the coumty
_ Mgents was the cooperative marketing of wool; 3150 wool producers poeled
their wood and —rhto‘ it cooperatively in 1942. They sold 46,429
pounds of wood And they report that the inereased value of this wool due
to marketing cooperdtively was §17,074.34. For guite a number of years
we heve been stressing the importance of good farm management and it be-
gins to look mew as if our mor“‘h‘lnu‘ to bear fruit. The agents
report that 4933 linatuk—mw-ﬂho‘udtuu-‘ live-
stock in 1942, 1859 poultry producers paid more for their baby chickems
than usuval in order to get a stronger and healthier bird. 17,681 farmers
used some lime on their farms; the amount of time used was 234,104 tons,
which was applied to:147,863 acres. 28,621 tons of fertiliszer were alse
used as a result of Extension recommendations. The adeoption bt these
improved practices is very gratifying to e because I firmly boiilj; that
whether or not we meet our production goals for 1943 will depend upom the
kind of fl;l -nﬁngc-cnt put into practice. If the right kind of manage-

ment is used, I have no doubt about most of the goals being reached.




I am very proud of the progress that has beem made 'with the
Extension=-T.V.A. program. The agents report 1695 Extensico~-T.V.A.
demonstration farms and the operators on 1629 of these farms are keeping
records. These demonstrations have figured prominemtly in the expane
sion of the AAA fertiliser program. Observations made on Extensione-'
T.Vihe demonstration farms have been responsible for many a AAA pertici-
pant taking his payment in phosphate.

My activities in connection with Extension--T.V.A. work this
yoar have been conficed largely to working toward meking each unit
demonstration farm an outstanding demonstration. Now that the Soumty
agents have so many new duties it is almost impossible for them te
supervise demonstrations as they used to do, but if they will dcvogo a
bl savint of Siime- 00 140 T.¥-0s Demadivaters dhag: oen 404

. much better job than we did botor; the Extension-=T.V.A. Program was
launched, because the emtire farm is takem iato the picture now in-
stead of demonstrating one thing as was the case a few years ago. As
I have said many times ho{oro, the T.V.A. demonstrations give us the
best opportunity ;o have ever had for h-iiding up an outstanding Extension
progr-. »l In the first place, we have a group of hand picked men to work
with, msen 'ho' were selected because of their interest in their communities
and their managerial ability. These characteristics combined with T.V.A.
phosphate cannot help but produce results. 1 hope to see the day whem

we will have an Extension--T.V.A. Demomstration farm in every nedpghdor-

hood of every county in the Tennessee Vallgy watershed.

olle




Eg’snoﬂgm’::g;erl inte
this pioture also. It does mot matter how deeply interested the farmer
is in improving and buildimg up the fertilty of his seil, he camnot get
maximum results. To get the best results we must arcuse the interest
of the farmerfs family and get their cooperatiom, especially the wife,
Entlngﬂpgf'n??ﬁvon%ﬁﬂgfgi
same improvements made in the ro\.. Farm products are bringing a
good price now and we are encouraging the farmers to pay off their debts
first and then make their homes more comfortable instead of investing
in more land. These improvements in the living ecnditions of the farm
homes will do more to keep the young people om the farm satisfied than

anything I know of.
When everything is takem into consideration I think the coumty

i‘&o.n‘gtglzilnglﬁ.lgo:

not neglect our war program. The twenty-ome agents report that they
liﬁug',‘on“oﬁi’owos--snis‘:‘f \
gram snd 584 days on éther defense activities. .

-




SUMMARY OF COUNTY ACENT WORK IN SOUTHWEST VIRGINIA
1942 '

Livestock

1. Number of men shipping livestock cooperatively

(‘\,
‘2. Nusber of livestock shipped;

lambs 19,006 ocattle 2479 hoge 162

3. Increased value dus to cooperative shipping
4. Number of men vaceinating for prevention of blackleg
5. Number of calves vaccinated
6+ Total value of calves saved by vaccinationm
7« Number of animals tro‘tod for other dimo.o-
8. Value of treatment of livestock for other diseases
9. Number of men purchasing purebred animels

Number of animals purchaseds sheep 606 Sattle 1049

hogs Borses 44  Total 2541
Number of farmers docking and castrating Mambs
Fusber of lambs docked and castrated’

Tosewtord vaiee tos % Socking Aad cortruting
o Number of men treating sheep for stomach worms
Number of sheep givem this treatment;
bluestone 32,087  phemothiazine 92,529

J
Increased value of flocks due to treatment

Number of men pooling wool im county




Number of pounds pooled 468,429

Increased value 8f wool due to pooling $17,074.34

Number of farmers assisted in using improved methods
of feeding 4933

Number of farmers assisted jn obtaining better strains
of baby chickens

'22. Number of farmers assisted in making speecifie improve-
ments for wildlife

~
23. Number of families assisted with butechering

Farsiianagement
24. Number of farmers ecarrying on improved agricultural
practices

25. ¥Yupber and kind of improved practicess
Livestock Mt
Farm Management
S0il Management

Number of men using lime

Number of tons purchased

Number of acres limed (all land)

Tons of lime used as a result of Extension recommendations

Tons of fertiliszer used as a result of Exteasion
recommendations

Number of Extension-TVA demonstration farms

Value of Extension-TVA fertilizer received

Number of Extension-TVA area demonstrations

Acreage covered by Extension~TVA demonstrations




Number of Extension-TVA demonstrators keeping records

Percentage increase growth on pastures due to triple
superphosphate treatment

Percentage increase growth on pastapse due to triple
superphosphate and potash treatment

Number of farmers doing pasture improvement work other
than with Extension-~TVA phophate

Sumber of tons of lime used -for pasture improvement

Number of tons of fertiliser used for pasture improvement

Fumber of acres of pasture treated

Bumber of farmers assisted in growing certified seed
 Kindg of certified seed grown; oorl__u_ ‘ut_n__

cate 8  rye @ legme 2 barley T

potatoes 1 soybeans 4 tobacoe 1 oclover &
pe- el SR Total

Total number of farms reached in 1942 for the first time

Number of farmers using hybrid cern

Sumber of farmers mshdgted in strip cropping

Nusber of farms assisted in contour pasture work
Marketing

48. Give name of commedities and amount of each marketgd through
Federal Surplus Narketing Administratiom

-

apples 86 cars g Total 56 oared

49. Total amount received by producers for surplus
commodities shipped 130,649

50. Number of private marketing and distributing agencies
and groupd assisted




5l. Number of special farm product merchandising programs
agsisted with

62. Number of programs relating to marketing services and
cost of districution assisted with
Youllhe

Number of 4-H clubs im county

Total membership of clubss; boys 1174 girls 2130
) Total

Value of products sold by cludb members

Number of nutritiom or honlt&x clinics organized through
efforts of Extensiom

Number of older rural youth groups organised

Number of emergency erop and livestock loan applications
made and approved as a result of Extensiom work

Amou® of loans granted

Number of farmers assisted with farm inocome state-
ments for tax purposes

Do you have a county board of agricllture

Nysber of commnities 238  Nusber of members 2387
Number of program planming meetings held

VAttcahnoo at these meetings

Number of homes served with Rural Eleetrificatiom
Adnuustrnti:on current 2004

Number of miles of Rural Electrification A@Rinistra-
tion lines built in cowmty 1181.2




.../"1 -

66+ Have you organized the prefessional workers in your
county

.61. Number of farmers assisted with farm labor problems
68. Number of farm families assisted in installing of
sewerage 14 heating n storage space 536
Detenss
06. Days spent on national defense activities;
(a) The food program

(b) The farm defense program

(e) Other defense activities
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Unlike the anmual reports submitted in the past, this report will deal with the
organization of our farmers, the cooperatiom given and received from other agri-
cultural agencies for the benefit of the farmers, and the anticipated outlook
in the furtherance of the War Effort by owr farmers., The counties in this dis-
trict are: Asherst, Appomattox, Buckinghsam, Campbell, Charlotte, Culpeper,
Cumberland, Fluvanna, Franklin, Goochland, Halifax, Henry, Nelson, Patrick,
Pittsylvania, and Prince Bdward.

With the ushering in of the new year, the United States found itself confronted
with World War II. The Extension Division realizing its reéesporsibility in'a
"total War® began imiediately to seek closer cooperation among all Zovermment
agencies working in the interest of agriculture in the State. Through the com-
bined efforts of representatives of Soil Comservation Service, Tennessee Valley
Authority, Farm SecurityAdministratiom, Agriculture Adjustment Administration,
Extension Division, Welfare Department and the Department of Bducatiom, County
Agricultural Boards were organized to cope with the many agricultural, social,
and edussitiongl vroblems confroanting each couaty.

Assisted by our rufal organization specialist, Prof. B. L. Humel, from the
State College, meetings of county workers were called early in the year, Bach
county was divided into communities including roads, schools, stores, and
churches., A man was recommended as the community chairmen and a2 woman as the
co-chairman., The county workers were then paired off and requested to inter-
view the recommended chairmen and co-chairmen and secure their consent to be-
come representatives of their communities and members of the County Agricultural
Board., The chairmen and co-chairmen of all the communities within the county
comprise the County Agricultural Board and represent the voting strength of the
county, with the County Agent serving as secretary.

The counties were further divided into neighborhoods within the communities.
These neighborhoods were composed of from 12 to 20 families with a man, chosen
by the County Agricultural Board, umuwusmmam
utheo-oo-uu—a.

The goal of the County Agricultural Board, the community, and the neighborhood,
is to bring to every farmer -the realization that this war is his war and that
his comtribution to the war effort is to produce as much food, feed, and live-
stock as possible and, at the same time, to conserve all farm products and
exercise economy in every way so that not only this country and her Army may be
fed but the countries which our Army frees from Hitlerism maybe fed.

The govermmernt agencies working for the interest of the farmers serving in
an advisory capacity to the County Agricultural Board and the "twofgroups work-
ing together are an invaluable asset to any county. They have divided the work
to be done as follows: 4-H Cludb, Soil Conservation, Tennessee Valley Authority,
Farm Security, Agricultural Adjustment, and farm tours im cooperation with the
State Experimental Statioms and County Experimental Stations., These agencies,
through their combined efforts are bdringing about a well rounded program in
agronomy, agriculture engineering, horticulture, livestock, dairying, poultry,
and forestry, which results in better marketing and added income for the farmer.

The County Agricultural Board is keeping the farmer advised not only on improved .




agricultural practices but on civic sctivities as well, JFor example, the Eational
Defense Program, the County Civilian Defense Program, the Victory Garden Program,
the Scrap Iron, Rubber, Brass, and other potential war materials, Labor Camwass,
War Bond Canvass, and the Transportation Program, were presented and tromoted with
lhd(otmluﬂ-dm ’

The plan of work, sponsored by our specialists on a scientific basis very largely
outlined through the leadership of Professor Hummel, is a most practical working

organization.

The Soil Conservation Service is growing and becoming more popular., We hawve 13 of
16 counties in shididistrict engaged in these demonstrations which have served
more than 1000 families. The SCS program seems to be an extension of the werk
started by the State College, Experimental Stations and the many demonstratioms
held throughout the State. The SCS is making surveys of the farms relative to
topography; recommending contour cultivation, strip cropping and meadow strips;
classifying the types of soils; arranging rotations with the recommended crops to
sult the various soils; recommending the proper fertilizers, lime, grass seeding,
permanent pasture, and giving instructions in the care of forests. Thése farms
make attractive demonstrations, ¥

We now have 12 counties with 236 Tennessee Valley Authority demonstrations who have
received from its beginning up until August 1, 1943, 1939 tons of TVA phosphate to
be used in pasture improvement and for treatment of legum crops. This high analysis
phosphate comes to the farmer if he will pay the freight costs, apply the phosphate,
and keep an accurate record of his entire farm operation, This latter

results in a farm managepent and cost accountant project that is of great ctm-uonl
value to the individual farmer and others,

The Farm Security Administration, in spite of serious handicaps, has made a good job
of handling their clients and they are making a better selection of their R. R. clients
with the aid of the County Committee., The.  TPA clients seem to have bDeen well
chosen and their accomplishments are marvelous. ¥We have beem able to get a fair per-
centage of these TPA clients on the TVA program and they are making good,

The Agriculture Adjustment Program has been a great stimulus to the farmers of this
State, Because of the soil conservation program and allotments, s high perceantage
of our farmers have been able to participate in our agronomy program and the
Division has been able to introduce new and improved methods which have

farms outstanding Extension Division demonstratioms, A marked increase

in the use of phosphate, lime, cover crops, and legumes nwm

the AAA will not be able to bring to the counties much more lime than

cause of the acute labor shortage and lack of tramsportation facilities.

the handicaps and many difficulties, this progrem has grown in popularity

is doing more to build uwp the soils in this State than agything that we have done
far.

The Extension men in this district feel very proud of the cooperation which they have
eceived from all of the government agricultural agencies. To an outsider, the SCS,

s ITVA, AAA, and the Extension Division would seem to be just ome big progressive
sgricul tural program functioning as a unit.
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land produces poor people, therefore ia order
to help tlu people financially we must help them to entich their soils. This we
have tried to do through the work of all ot the agencies described adbove and we
accepted as our advisers the State Agronomist, Dr. T. B. Hutchessm,
and his staff of/ specialists and the agronomy specialists under the other
government agencies operating in this State. Tais has enabled all of us %o teach
the same agronomy program which is largely recommended as follows: (1) A study
of the soils of each farm., (2) Recommendation of best crops for that particular
type of soil with the proper use of lime, fertiliszer, etc. (3) Production of
crops suited to the available markets. The result has beean that the farmers have
been able to izprove the fertility of their soils, check erosion, adopt better
rotations, secure large yields of cereals, hay crops, and establish permaneat
pastures which enables them to carry livestock comparable to their farms.

Our Agronomy Specialist, Mr. W. H. Byrne, and our Crop Improvement Secretary, Mr.
F. S. Grubbs, have given unstiatly of their time and have helped the farmers to
secure certified seeds. Steady improvement has been made in saving the legum seeds,
such as, red clover and lespedesa each year. Many of these seeds are certified
through the Crop Improvement Association after they have been cleaned and thorough-
- 1y tested. The hybrid seed corm is coming more and more into its own and the record
made this year is excelleat, Improved strains of wheat, barley, ocats, and rye are
steadily being developed., The pasture improvement, however, is the most outstand-
ing accomplishment of the agronomy program in my district.

i i . As our agriculture program has progressed, we have
been able to recognisze the very profitable work done by the agriculture engimeers.
On the farms on which surveys have been made, the engineers have either terraced or
set up farm strip cultivation on the contours of the land and have taken care of the
emptying of the water down the walleys by use of meadow strips. Lands which have
been so badly eroded that it-was not profitable to try to redeem them through rotation
of crops, the engineers have recommended for forest programs. In supporting the adove
work, we have been able to retain the services of the county agriculture engimeer in
Campdell Couaty for at least one half of his time. In Patrick County, the coumty
agent and his assistant are still constructing terraces, contour farming, and building
some meadow strips. Halifax, Pittsylvania, and Franklin are also continuing the work
of laying off terraces, etc. In Campbell County, through the leadership of the County
Agent, W. S, Walker, his assistant, is probadbly the most cutstanding exrmple of the
real benefif of keeping an agriculture engineer on the payroll of any county in my
district. They have done wonderfully well ia laying off terraces, duilding meadow
strips and private roads. Through the cooperation of the vocational agriculture
teachers, the farmers have been encouraged to bdring in farm machinery that needed re-
pair.to the school shops and these instructors have done an excellent job of repair
work.

!

Horticultural Program. The horticultural farmers have suffered over a long period &f
time but they are beginning to come back into their own with an excellent crop of
peaches bringing a nice price and a good crop of apples which sold slowly in the be-
ginning but are now bringing excelleat prices. Tarough the able assistance of Prof.
A. H, Teske, our Extension Horticulturist, and his assistants, much good work has
been done in the cultural improvement of the orchards by the use of proper fertiliza-
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0. B. Ross A persistent worker, Made wonderful progress
Amherst County - purebred Angus sires and dams, Does a fine wo
culture.

R. B. Hudgins Hard worker, probably does more personal work than he should.
Appomattox County Has succeeded in correlating all of the govermmental agri-

cultural agencies and has been instrumental in inducing the
farmers to take advantage in a profitable way of all help available. Good all-round
agent and well liked., s ]

R. 8. Ellis Outstanding in securing the confidence of the people and is
Buckingham County getting across to the people a big job for a large mumber of
farmers, His high technical training coupled with his
practical experience in operating his own farm attracts the attentiom of the emtire
- county. .

Charles Ellis : Good coordinator of government agencies, vocational agricultuze,
Campbell County and home agents, His county has made outstanding progress ia
2 agricultural engineering, soil building, ete.

E. B, McSwain ‘The most outstanding agent in my district. Has an excellent
Charlotte County grasp of Expension work which has been acquired largely through

practical experience over a long period of service. He has
been selected as Assistant District Agent and will bdecome District Agemt in the near
future.

J. C. Eller A good organiszer of farmers and 4-E Clud work., Outstanding as
Culpeper County a general farm adviser. Well informed in rotation of crops,
s soil building, livestock and dairying.

1

J. ¥ Blair Gifted in correlating efforts of all govérnment agencies, and
Cumberland County vocational agriculture teachers. Good in 4-H Club work. Com-
: mands confidence of the farmers.

T. A. Coffey Has made an untiring effort to organize hig farmers and correlate
Fluvanna County the activities of other agriculture agencies working ia his
county. A very fine 4-H Club agent.

E. ¥, Carson Good coordinator of government agencies. Hard worker. Fell
Franklin County informed in dairying, livestock, agronomy, 4-E Clud work, Eas

an outstanding bull club 2nd has put in a large number of pure
bred sires and dams., Good in soil building and pasture improvement,

.




B. C. Truett Promising young qut following & good agent who has
Goochland County . volunteered for the Navy.

/
¢. L. Eall Yery efficient. Well suited to his coumty. Excels in
Halifax County tenacity of putpose and persistent effort. Through his
efforts, in organizing and correlating all gevernment
agricultural agencies, vocational agriculture teachers and his men's clubs in
that coumnty, much has been done to improve the farm practices.

M. L. Dalton A new agent but shows a promising future,
Henry County

John B, Whitehead Knows his constitutents by name and handles them tactfully. -
Nelson County Labors in a county backward in agriculture owing to the

self-possessed opinions of his constituteants., A wonderful
horticulture agent, Good on 4-E Clud work,

J. C. C. Price Outstanding man for this county. Has well organized 4-E
Patrick County Clud work, AAA, TVA. A trained horticulturist with practical

experience and is doing a fine job in this line. Well in-
formed in livestock of all kinds. Made special effort in getting better bred dairy
cattle and establishing milk and cream routes.

T. M. Jackson This man has been severely handicapped as he was commissioned
Pin.oylvuua County in the Army, had a physical breakdown, and had to retura to

the county but is now establishing a good record in this work.,
Oood ih 4-H Clubs, organizing milk routes, improving dairying work, soil building, ete.

l. F. Striplia Well liked by farmers. Doing a splendid job in every phase

Prince Bdward County of county agent work. He has been instrumental in leading all .
: agricultural agencies in his county and hu secured the best

, of cooperation from his constitutents,-
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INTRODUCTI ON

This repert deals with Exteasion work doms in the tweaty-five morth
‘mtm counties .h Virginia, Startiang in the westerm end of the district
you have the Pledmont Counties of Leuisa, Spotsylvania snd Stafford, the
Seni-Piedmont counties are Hamowver, jlearico agd Carcline;. them you have the
costal plane counties which are bounded on the south by the James River aand oa
the north by the Potamac River amd in sddition you have the twe Eastera Shere
counties of Acoemac and IM.

Farmning in this area has bo_on sericusly handicapped Suring 1942 due torthe
meny defense projects going om withia the area. Yarm hands have been tramsperted
te defense projects and paid from three to five times as much as farmers ‘“‘“\.
afford to paye Ia spite of this and many other obstacles, the farmers have
carried on and produced over the goals assigned them in war crops and other

farm products.

ORGANIZATION

(2) Professiomal Worksrs Cemference
- Professional workers (or Agricultural workers, comsisting of agricultural

teachers, farm security workers, seil comserwvatiom v-rhu. extension workers and
ect.) have organized 1n all twenty-five countiss and held an average of eight
meetings per county during the yesr, with an average attendance of 8ok,
All of the agencies work together through the neighborhood committeemen
in putting on food production ar.d other emergency pPrograms.
(b) Agricultural Boards

Agricultural bdoards have been set-up in all twenty-five counties with

community and neighborhood committees; 244 commnity compmitteemen and 2,024 neigh-
X
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78% of which are sctive and taking part im the progrem by centacting the farm
families in their communities and impressing upon them the necessity of pre-

ducing meat, oil crops and other necessary orope.

This set-up has been greatly improved during the past year, but aust

be contiomously reworked and remodsled to fit ever changing conditiom and te
keep the committeemen aware of the fact that they are on these cammittees and
have a duty to perfomm, y
(¢) GENeral Farm Organizations
‘ Not a m deal has bo-‘ done along this line within the past year,
however a modest but sure start has been made, educational meetings have deen
held in central points through out the district, where representatives of the
Federal Farm Buresu have presented their program, Six counties have signed wp
with membership of between 50 and 75 each, Farmers are in the spirit of jola-
ing, they feel that it is necessary for them to unite and make themselves heard
in order that they may be put ia a more favorable economic position, This they
know is abselutely necessary if they are to contimue %o produce the sufficient
amount of food to meet ocur war needs, Eguity and not -hl.l--htq-mn :
are asking for in all meetings and unless they get a reascmable increase ia
prices I fear for the consumer as well as the producer,
(d) 4<H Clud Work

Our club program has beea handicapped due to two reasoms, ome is that
'our county agents have had to spend such a large part of their time in the office
and in meetings working on emergsncy programs, The other reason is that there
has besn many changes in assistant agents or 4-H Cludb agents, due to ths fact

that these men either enlisted or were called inte military service,




In spite of the handicaps we have had a successful clubd year. There
were B.OQO cludb msmbers reporting from the 145 orcanized clubds.

Cre ld the ocutstanding pleces of clud work was done in connectiom with
“the Sedrs-Resbuck pis club, whieh is being fostered by Sears-Rosbuck aad Campany
and is culled their Cow-Eog-ien Progrem,

This project has deen carried on in eleven of our counties and has
resulted in pluiﬁg 85 purebred pigs, elewsn registered heifer calves and more
than 1,000 well bred baby chickens, The project is self perpetuating; this
you can see has not only put well bred livestock through-out these several
counties, but it should inspire these doys and girls and make them do a Detter
Job and become better farmers, better home-makers and better citizens,

I think the above m)utl has been all amd all the dest piece of peal
extension work dome during 1942, Thanks to the company that sponsored it.

III WAR CROPS AND LIVESTOCK
(a) Geoals

There was an increase of over 2008 in the productiom of soybeams for oil,
57,967 acres were Barvested with » profuction of 814,653 bu. of beens. The goal asked
for in 1942 was 46,050 acres in the twenty-five counties, The acreage msaticned above
represents 124% of the goal agked for., An increase was asked for in perk productiom
and 22% increase was obtained. An increase was asked for in poultry for meat and it
was increased 158, A production of eggs was increased 168, and while th—on wes we

definite goal nt_tor home gardems, my estimate would ba that there was at least

a 30% increase in produstion of vegetables for home use and a very material increase
in tomatoes for canming.
IV GENERAL EXTENSION WORK

(a) TVA Demonstrations

\

This is the third year that TVA Demonstrations have been conducted in




seven of our counties, This year 71 farmers used 118 tons of Neta~Fhosphate
on pastures and other grass lands.. The improvement brought about by top
dressing of phosphate has been very striking. As = result of the above
demonstrations and of the -minuu; of phosphate (through AAA) as great of
aid material, more and more farmers are top dressing their pastures and of
course lime and gress seed had to be added to get best results. As a result
of the above practices the quality and carrying capecity of the pasture das
been improved on many farms,

Ia sddition to the above, the agents have conducted 1,211 crop dem-
onstrations om about as many famms,

In most cases these were compbete demonstratidms, that is the farmers
were given recommendations as to wariety of seed the kind of fertilizer, seed

treatments, cultural practices and ect, 877 of these were agronomy dem=

onstrations and 334 were truck crop d--txitim.

(b) Livestock

Aou‘n assisted farmers in the purchase of 170 registered bulls, 148
registered cows ax heifers, 25 purebred rams, 16 ewes, 160 registered bdoars, .
133 registered sows and 3,918 farmers were given assistance with their poultry
problems, This along with aid given other agencies along educatiomal lines has
meant an over time job for mest county extension werkers.
V SUPERVISING

The Ainnet agent has spent his time visiting leading farmers and local
boards of supervisors relative to county extension appropriations. He has eo’-—’
tacted mem who might be used as replacements, attended extension confersaces and
other agricultural meetings and has visited the counties om the average of once

a month to supervise the work and assist the agents with many of their problems.

Fiiedrivedd
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counties might be more aptly expressed as problems of maintaining the work at
previous levells. This is true because of the number of men being called to

the armed services and having to replace these with inexperienced mem not having

& thorough grasp of the situation and lacking the organisatiomal training necese

sary to meet the demands. We have been fortumate, however, in replacing county
agents with men of ability and who devote themselves diugcn‘tly to the task.
These men are growing each day and doing a better job all the time. Close
attention has been given them in plamning and organising their work and under-
standing extension policies and procedure. In replacing assistant agents we
have not been so fortunate. Several of the assistants recently employed do not
‘a-d’tﬂnnndu-o slow to grasp the scope or vision of extémsion work.
_ The supervisors responsibilities, plans and procedure have beem adjusted
| to meet war needs primarily in the following ways: |
1. Working out leave arrangements for mem called into military service
with local boards of supervisors and gettimg suitable replacements.
Assisting agents te correlate work for maximum nml:to.
Assisting with the correlation of metivities of Agricultural Agencies
to foster the entire war program more effectively.
Suggestions for handling the job as secretary to the war board more
effectively and working out plans of precedure with the agent for

preseatition to the war board.




\

Giving w time to seeing that agents uncerstanc p'r‘bl- con=
nected with the war effort and their part in the pieture.

Giving added attention to educational campaigns for inereasing wintes

legumes.

Increased attemtion to timely and proper dissemination of techmical

subject matter on production and M of sssential war crops

and livestock.

Increased attention to perfecting the Neighborhood Leader system

and professional workers groups as & method of premoting the war

o{tott.

Added emphasis on home gardens,i.e. Viplery gardeans and food preser-

;ntion.

Attention to our responsibilities in serap and salvage programs,

Anti-inglation pregram and ratioming programs. ity

The progress to date in establishing the Neighborhood Leader system has

been rather gratifying. All counties of the district have beem mapped into com-
mmities and neighborhoods with & man and weman leader appointed for each neigh-
borhood and with a Chairmen (man) and Co-chairsman (woman) for esch community. We
are now in the process of mun" the number of Neighborhood Leeders in all
counties so thnt each leader will have not more than fifteen families as an aver-
age. These leaders have handled about six major programs during the year with
good success. The response of the leaders, while not 100 percemt, has been good
and really uooodod my hope in both their response and activity. They have beem
very effective in educatiecmal work and I am thoroughly convineed the rursl people

are better informed as a result of their setivity. The system has real possibil-

ities.




Assistance has been reamdered the AAA in training its county and commumity

comittess and in straightening out a mugber of difficult situatioms. The county
wu.aﬁcdmumhryhm.mouu-udhuu_ ocases works
closely with the committees to aid them in planning and earrying out their work,

Relationships are good.

The Extension Service im the district has the responsibility of leader-
ship for all educational work relating to the programs of the Agencies of the
Department of Agriculture. Im this field I feel that it has remdered efficient
and thorough service. Distriet personnel of all the Agricultural Agmio. bave

Bheoen meeting quarterly to discuss problems common to all and work out methods of

agent to other State and Federal agensies has bees primerily in helping te coordi-
nate the entire efforts of all agencies in the war effort.
3 Major achievements of county agents memticned below make no attempt teo
cover those educational and project lin.‘idmtu}-‘o‘hmmwl-
st reports, but rather attempts to cover some of the items normally cemsidered
out of the field of extensiom work.

The serap collection and salvege programs just did mot go in the counties
until the agents took hold of it. The W.P.B. has worked out with county c‘au
in most counties methods of collecting sorap and paying for it on the farms. The
agant has tlnu done the educational and promotional work and routing of collectors.
This program has been a success in all counties, with an estimated 125 tons of
sorap collected per county in sddition to that sold directly and donated te in-
stitutions and organizationg, It was stated to me by a W.P.B. representative

that the county agent was the only one he had found who could get the farm scrap

collected.




All war crop goals for the distriet were met and several over-subseribed,

with the exception of peanuts. It is felt maybe egotistically, that the county
agent had more influence om this than any other single individual. He has certain-
ly spared no effort to get the situation before the people and get proper pro-
duotion information to thems. He should, I think, be congratulated for his effort
and accomplishment. :

The setting up and getting $o fumction of the Neighborhood Lesder systam
is a major accomplishment. While nllw agencies worm together the county agemt
had the responsidility of leadership end direction to get it set up and going.

In cooperation with AAA the largest noro‘cgo of minter legumes ever was
soeded in the district duﬂ.l; the fall of 1942, In addition large acreages of
other winter cover crops were seeded. Also working in Mttq with AAA,

_large quantities of lime and phosphate were used on the farms of the district.

For a while the distriot agent was afraid that we had done a rather peor
Job of educational work om the Anti-inflation program. This program was sponsored
M@*MW”an‘MW. groups. However,
A8 time passed, it was clear that rural peeple had a rather goed grasp of the
prineiples of the program. The folks did a good job. ‘

In the district swine diseases have always beem a major problem. This
year with greatly increased numbers of hogs the disease problem has beén acute.
Thousands of pounds of pork have been added to the nation's larder as n\';-n;t of
the agents activity in dieease control and prevemtion. While this work has beem
time consuming and considered by many out of the field of the extemnsion worker,

I feel that it has made such & contributiom that it should be considered a msjor

accomplishment.




Anticipated persomnel and npcrvlnry problems for 1943 are; first,
getting m assistant l(.to and continued training of new agents now in;
second, increased food production over 1942 under even more adverse circumstances
than existed in 1942. Probably some shifting in assistant agents to put weaker
assistants under the stronger agents will take place. It is hoped that more time
oan be spent with the newer agents than was po;aiblc in 1942, as it now appears
that not as many changes will take place due to military service. Try to get
the agent relieved of some of the detailed work which he had been doing in con=
nection with farm transportation committees, farm rationing committees, and other

regulatory work, we he can devote more time to production and marketing problems.

and give more attention te muu‘ out methods for maximum utilization of avail-

able labor and machinery.

Further perfecting of the Neighborhood Leader system and better traiming
_of the leaders to assist with these problems in their fmmediate localities.

By way of summary the specific objectives set forth in the 1942 plam of

work and degree of acoomplishment is given.

. Humerical Goals for 1942

Counties to Goals
A« Organising thorough educational be assisted JAccomplished
campaigns on all war programs 17 17

B. Imppeving relationship between agencies 17 17

C. Analysing county agricultural plamning
data to formulate program

Pe Farm and home unit demonstrations

E. Developing county and community adult,
youth, and 4-E program

F. Improving office facilities, ete.
G. Arranging tours, group discussions, ete.
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Numsrical Goals for 1942 Smolu“‘l Counties to
be assisted

a’pniso t\-cti-h‘ board of agriculture
in each county 17

He

o

K.

Effective workers coumcili in each coumty 17

Sumsarizing and preparing reports om

year's work

Increased locali appropriations

Goals
Accompiished

17
15
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INTRODUCTION

The Northern Virginia District is made up of the following
counties: Albemarle, Alleghany, Augusta, Bath, Clarke, Fairfax,
, Fauquier, Frederick, Greene, Highland, Loudoun, ¥adison, Orange, Fage,
I'rince William, Rappahannock, Rockbridge, Rockingham, Shenandoah, Warren,
These counties extend from Rockbridge County on the South to Mairfax
County on the North and fram the West Virginia line on the West beyond
the Blueridge Mountain on the East to include Crange, Albemarle, Jadison
and Greene Counties. .

That section of the Districtlocated in the Shemandoah Valley
was known as the granary of the Confederacy during the late Civil War.
This same area continues to be the leading grain producing section of
the State, but grain is no longer produced sc much as a cash crop as
prior to and during the first Vorld War. 'Those counties which depended
upon wheat as a cash crop have decreased their acreage of this crop,
marketing the grains that are produced largely through livestock and
poultry. They have developed marketing agencies of their own. Coop-
erative associations have been set up that not only sell but process
the comaodities at the point of production, thus reducing expenses in
the handling of the unfinished products and giving to the producer
better prices resulting from this saving.

The District, generally speaking, is a prosperous section of
the State. The farmers are well informed people, seeking information
that will enable them to maintain and increase the fertility of their
soils and at the same time theit financial incomes. Many of the counties
are included in Soil Conservation Districts that have been set up, and it
is interesting to note that the farmers who are members of Boards of
Supervisors of these Districts are taking a very active part in the admin-
istration of the affairs of the District and in the establishment of
policies affecting the handling of the conservation program.

The people of the District, as a whole, are conservative yet
very progressive. They are taking more and more interest im public problems
and the influence of the Boards of Agriculture is being felt in a great
majority of the counties in comnection with public policies. The Agricultural
Boards are made¢ up of the leading people of the different counties, and as
they meet from time to time to discuss problems relative to agriciltural
policies and programs for their particular counties, their influence wiill be
more far reaching in years to come. It is indeed a matter of important note
to visit a county and find from 75 to 125 of the leading men and women, rep-
resenting every section of the county, meeting in a group to discuss matters
of importance in connectiom with those things that affect their daily living
and the daily living of their neighbors. The Extension Agents (both Farm
and Home Agents) in the different counties recognize the importance of well
organized Soards of Agriculture and they are giving very considerable
attention to the strengthening of this group. The influence of this grour
of volunteer leaders will no doubt increase in each of our counties from
year to year.




The greater part of my observations made relative to factors
affecting Extension work in the Northern Virginia District were confined
to the last half of the year 1942, It was during tlis period of time
that so many things connected with the war effort have had to be handled
to a greater or lesser degree through the County Agents offices. It is
true that a number of these programs, such as rationing and roguht.orv
matters, were intended to be handled by the Agricultural Adjustment Admin-
istration, but in a large majority of the count.ies the wmty Agent is
serving as secretary of the local AAA and in most cases the Chairman of
the AAA Committee has spent only a small amount of time in the coumty office.
This meahs that the greater part of the burden of handling the details
connected with these programs has rested upon the County Agent. In every
case a good job has been done, but in the handling of so many details, the
general phases of the Extension program have necessarily been neglected.

During this period of time, however, stronger agricultural boards
have been developed in every county and the voluntary leadership represented
in the county boards of agriculture have rendered invaluable service in
the carrying of information to the farmers of their communities and neigh-
borhoods.

Professional Workers Councils, which have been developed in
practically every county, have been of material assistance in carrying
on a war-time educational program. The Extension Service has in past
years taken the lead in setting up the different agencies working with
rural people in the respective counties. Now, through the Frofessional
Workers Council, in which all of the local agencies are represented,
better coordination of the efforts of the different agencies has been
developed, and in connection with the main war projects, conducted among
the rural people, most of the different agencies have been willing to
accept responsibility in getting work dome in the different communities.
At the beginning, some of the agencies were inclined to regard the work,
which came through the County USDA War Board, as being the responsibility -
of the County Agent. This feeling, however, has been overcame to a great
extent because the District personnel also has a better understanding of
the different programs. A better understanding exists between the
different agencies due to the fact that a District Frofessional Workers
Council has been set up and the problems that are of mutual interest are
discussed by the District personnel at regular meetings. ¥

S0 much work has had to be done by the county Zxtension workers,
however, that most of the agents have been almost overcome by the many
and perplexing jobs that have been assigned to them. We need more Extension
workers, especially in the larger counties. Club work in counties where a
special club agent doeg not have direct responsibility for the work has
necessarily had to be neglected by the County Farm Agent. Through the
leaders and work with the Home Demonstration Agents, howeyer, the L-H Clut
progran has gone along in fairly good.shape. _‘vidently good wo must have
been done in former years, otherwise the program would not have 3‘-\\/“ up as
1t has in the time when the County Agent has found it impossible to give it

e ?
the necessary attention.




In this Distriet there has been no trouble during this year
in connection with appropriations. The rural population seems to be
satisfied with the Extension program and the work of the County Agent,
and as a result, County Supervisors have been ready and willing to
cooperate so far as appropriations are concerned. During the past few
months, however, change in county personnel, due to County Agents going
into the army, has been a source of worry because of the fact that it
has been extremely difficult te find qualified men to take over the work.
Through thie County Boards of Agriculture, County Farm and Home Agents
are working more closely together and where changes in personnel have
been necessary, closer supervision has been given the work in these
counties. It has been interesting tc hote the attitude of the members
of the Board of Agriculture where changes in the local Extension workers
have had to be made. The members of the Board im practically every case
have been willing to get back of the new Agents and give them every

possible assistance.

In taking over the work of District Agent in the Northern
Virginia District in the middle of the year 1542, naturally many probl
that would not have existed in normal times have been in evidence du
the past six months. These problams have beea closely connected with
the war effort. The fact that various jobs have had be done proaptly
and that changes in personnel have also had to be made have prevented the
District Agent fram learning to know as many of the farm people ia the
different counties as he would under normal conditions have been able to
get acquainted with. ln those:counties where the older agents are located
and where the program has been going along on a sound basis, the District
Agent has spent little time. He has, however, worked as closely as possible
with the new agents in connection with their problems. The District Home
Agent has shown a fine spirit of cooperation and has been very helpful to
the new District Agent in getting the program under way. There is also a
better understanding between the District Supervisors of the different
_agencies than ever before. The relationships between the Home and County
Agents is one of close cooperation. This naturally helps to put over a
better program of work in the different counties.

v
.

O

I1. EXTENSION PERSONNEL

In the Northern Virginia District we have twenty County Agents
and eight Assistant Agents with two Yacancies that could be filled. We
have been unable to find the proper person for Augusta County, and ir
county the local board makes an appropriation for the Assistant Agent.
Three of the Assistant Agents are doing Club work in different counties,
and in the other counties where Assistant Agénts are located, they are

- -

ziven responsibility for the L-i Club work and other things connected with
the general Extension prozras.




In recent years many gains have been made in the Bxtension
program., More lime and more phosphate have been used in the develompment
of better pastures, and higher yields in geheral farm crops have been
obtained. The quality of the livestock and poultry produced has been
greatly improved. . To hold these gains at the present fime is of primary
importance, Now that/we are in war and the whole world practically’is
looking to America to be fed, the importance of maintaining these gains
and increasing food pmducticn cannot be overemphasized., Accordingly
we shall in this District, by every possible method, do our best to
increase the production of essential foods during the year 1943. 'hat
has been donie in 1942 will contribute no small amount toward the increasing
of food production in 1943. This District, the best agricultural district
of the State, one in which the most thorough diversified system of farming
is conductéd, bears no litt;e responsibility in comnection with the food
production program of the State of Virginia.

Through meetings and discussions, we believe our pecple recognize
their responsibilities and how much depends upon their production in 1943.
The mental attitude of our farm people is changing. They are becoming more
war conscious and are looking at the war production program from a more
patriotic standpoint. They are thinking of food production in terms of
their contribution to the war effort. They are thinking of the part which
food production will play in the winning of the war and the influence an
.abundant supply will have at the peace table. They are getting more and

more into the spirit of this great movement for the preservation of democ-
racy. HRecoghizing that the labor supply will be extremely short in 1943,
our people are making their plans to do the best job they can with what
they have, where they are. In this great program and in the development
of the proper mental attitude, the Extension workers of the Northemn
Virginia Digtrict hive played mo mmall part.

The County Agents office continues to be the one county office
to which the farmers of the respective counties come for information rel-
ative to their production and sanagement problems. The farmers of the
different counties look to the County Agent for guidance and direction in
this all out effort to which all must contribute. The County Extension
workers are very close to the farm people. They have faith in the people
with whom they work and the rural people have faith in them. The County
Agent is regarded as their employee, as the one person who is primarily
interested in their problems. With this attitude on the part of the farm
people, no other agency can come quite so close to them. They lock to him
as the one official who will represent them at the conference table and
who .will see that their interests are protected. In this respect, the
County Agents of the Northern Virginia District have never let their farmers
down.
It is the purpose of the District Agent to work as closely witl
the County Agents as yossible, giving thex any guidance that he can and
bringing to them from the State xf."i:e any information through speciali
and from other conferences held that will enable them to best serve thel

people in this great struggle. The county Extension workers have unc mplain
ingly borne the major portion of the heavy load that has been handed cown to




the different counties through the War Boards. Some how the pecple of
the county expect them to bear the load and because th@rdo expect them
to do this, they cooperate in every way possible to help them get the
job done. Without the cooperation of volunteer workers, represented in
the community and neighborhood leaders who work without remuneration,
the getting of the job done would be a most difficult one. With this
group organized and developed through the Agricultural Boards of the
counties representing every community and neighborhood, we may expect
difficulties to be overcome and wars to be won..

IV. LOOKING FORWARD TO 1943

For 1943 it will be the purpose of the District Agent of the
Northern Virginia District to:

l. Give every possible assistance to the County Agents in
connection with the food production program. This matter is given
preference because it represents the giajor contribution that the District
can make to the war effort.

2. Maintain and if possible increase the personnel of county
workers in the District. This is to be done by seeking additional
appropriations from the counties where necessary and from State Extension

nds wherever possible.

3+« Maintain the proper relationships and cooperate with all

other agencies. This can best be done by having active local professional

workers groups in every county,.and through an active district professional

workers organization. Through such a set up, duplications of efforts and -

misunderstandings can be rapidly eliminated. The County Board of Agriculture

should alsc play an important part in the development of a better spirit

of understanding among local professional workers. Scme may be inclined

hink of this organization as the board of the Extension Service rather

than a board representing all the different agencies in the county. This
—beard should enable the rurel recple of the county to gel a better uncer-

standing of the different functions of the different agencies.

bhe above purposes in mind, we belleve we ca:

er Bxtension program i very county of the District.
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