Green
Home Demonstration Agent

lapcaster County

tion Considered in Working out 1 Fro

un, the Home Demonstration Club Committee,
considered the county situation, ite
rces of income and pattemrm of
square miles, There are threc
area of 1.04 square les
pare miles and a populati

and Irv mile and a poyulation of 5

¥antua, White Chapel, and

8,640(1950 census), The negro
nts and 1,099 farm residents.

are available for member-

quite small, the majority ranging

There are 149 Negre ms (1954 cens

f all Lancaster's famms are operated on a residential or

part time basis by persons employ manufacturing or fishing. The greater

of farm income is from poultry and eggs and from [ield crops.

Lancaster's princi es are manufacturing, agriculture and
commercial fisheries, oysters are packed or canned or
frogen in nume: One establishment manufactures

oil and stock and poultr)




to process the tomatoes which are @ Northern Neck.
Boat-building and repiring #nd the

machinery are other important enterprises,

Prior to the progress planning meeting, each club reviewed the

» determine if any part of it shoauld be continued,
elr prospective commnity
determine needs Lere f the people, The progran development
8 were instrumental in colleciing faets in each community, A survey

questionaires from the agents office. A summary

a general picture of the existing

Dxing t program plannin meet : esentatives from the various
communities discussed an tesl the nee¢ and wishes of the people in the
caunty, and the survey re t was made by the Loeal Home Agent. The County
School Supervisor and Mrs, Hewlett, District Agent, who were present at
the planning meeting presented factual information about the county and
helped to elarify existing problems,

After am;le time was allowed for discussion the planning committee
decided on three are of wori: (1) MoneyManagement,  2) Clothing Gon-
struction, an Hou Furnishings with special interest groups in Tex~
tile rainting and Table Service,

Sources of infarmatior sent the meeting were collected from
census reports, Virginia Farm Family Living Outlook, Family Economic
Review, and Annual Report of Northern Neck Health District for 1958,

II. County Extensi rogram - Adult

A. Over-all Frogram

organisatione in e county for planning and ecarrying out




long-time Extension program are

1. Ihe County Advisory Board

The Coun Ac ory Board is composed of representatives from eacl
home demonstration club, special interest group, County Home Demonstration
Club Committee, and outstanding leaders and professional workers in the

county.

(a). per e t Extension program under the supervision

of the agent.

(b). Continue to cooperat h t S Advisory Board.

¢)s Sponsor the Community improvememt work project.
\d). Bring tog ans devel d the various comnmittees,
(e). Bponsor avhievement day ;rams and contribute toward awards for
the same.
(f). Attend district and state wmeetings.
(g). Hel 1 belter understanding of and more
gram Lhro wut the county,

Home Economics Council

Flans will be made to organize a Home Economics Council for the purpose
of correlating the work of various committees in home ecoromics and assisting
in develomment and executing the County Extemsion program.

The council will be composed of representatives of the various specila
interest comuittees and the County Home Demonstration Club Committee,

3. General Interest Committecs

Some of the proble Lr e count Joncern men, women, and yout
shauld be met by general { Lee juch a committee is needed in

health and safety. 1 assistance of a few leaders it is hoped that a

(3)




general interest committee will be organiged in health,

he GCounty Home Economics Committees

Flans for organizing a Home Economies Committee will be continued in
The Committee will be composed of representatives from different areas
of various age groups. The members of the conmittee will

ire recognized to be leaders in the specific subject

bjectives of each committee will bes
To analyze the situation regarding the particular phase of home
econocmics for which it is responsible.
(2)s To determine the needs and problem
3). To estab
(4). To set uj hods for t! 3 ion of the problems and #lor the
attainment
Flans for setting up a Hom wmics Comuittee in clothing are underway.
B. Home Demonstration ClubkPr
The county home demonstration committee is composed of the president
and the program development leader from each home demonstration club, the
caunty officers and a few key leadars in the county.

In 1959 this commi

(1). Assist the 2 n planning se 1p monthly @emonstration

topics.

Set nty objectives,

Help sponsor and plan for Achievement Day programs and county
tours.

(4). Have representatives attend district and state meetings.

(5). Sponsor 4-H activities,




(6)s Train officers in parlimentary procedure.

the County Advy y Board,

Ject-mgtter is in which work will be carried in 195

in order of ma jor empl se Furnishings, (2) Clothing

Construction, and(3) Hone

House furnishings

Objectives: 1. 1 L ) he basie principles involved in
furmi ture.

use of furnishings

n projeet are:

Frocedure: The monthly

June: LL,].': far Better Living

ome (Use of Furnishings)

ult demonstrations w be conducted in each club community in

the house [ ect, ome Furnisidng Specialists w the

wotings. Charts, exhibits,

18 Lllustrations Frogram develop-
of club members

ANNANg. ome visits will be made

CK Oon progre sounty tours

Ubjectives: the fundamental steps involved in making

a

ell dressed at all times.

the economical value of making clothes

(%)




for
Frocedure: WLy ics for e project ar

Febnm

t a garment using recommended clo
construct : 8 A } rd of money spent to purchase m
train leaders to use proper clothin

ders and ager 1 st club m«

tribut ing
mterial and sam le m : for clo \ng

worksiop wil 2 held to give iemalers an opportunity to work

supervised conditions. At the end of Lhe projeet work period, a dress

review will helc This will give all pasticipants an opportunity to

evaluate Lheir work and to show tha public what was due through home demom-
stration club work.
Honey Manage ent
Objec ) fom 8 plan its finances to meet present and
luture neeus.
Procedure: The monthly topies for this project are:
December, 1958: Management of nur Money
Jamary , 1958: ur Cloth Dollax
Money Management Specialist will concuct an agent training meeting
in Managing Your Money. The agent will give the demonstrations in club
meetings. ome demonsira ns groups will discuss ways and means of spending.

(6)




.he alloeation of the family's money to

the clothing needs of a bers of the family. Money Management
19sist 1b members with record keepir 1ip charts, bulletins,
| current eveni reports on momey management

in club meet

Textile Painting (Special interest group activity)

Objective: To give pportunity to use their skill and

creative a jesign and make stenclled articles for

ne.,.

Rural Art conduct agent and leader training

articipant will make articles for the
ns, curtains, ete.. A work-
under supervision of
t the members of each grv
1s samples of material to use,

material will be used to

gt)

intments properly and make the
nd comfortable for

Procedure: L rs wi e tr ve the demonstrations in eae
graup. Bxhibit ill be used denonstrations to show various types of

table linen, re, crystalware, and centerpieces and how to

use what they the best advantage in setting the table, Booklets,

L will be distributed to each homemaker.




District e Demonstration Club Committee are:

tinue to work ¢ he Commnity Health Chests

thwough the organization of home demonstration

sits, the newspaper, circular letters,

The clubs will receive information through talks, demonstrations, special
grams, home visits, newspuper, and the distribution of printed material.
Qther Activities

cLives
nembe

tion received in club meetings

improve the standa ) ving among people in
ing out t pr s included in the home demonstration
sponsor ¥ rogram
support 4-H activities
L Work Syoject
f the communi improvement project are: to
farm familie in becoming self supporte
overnment agencies designed t
v from the soil, to encourage home comforts,
commurd t X me beautilication, and to encourage 11l i girls of
k=H club ag the club,
The improveme project is being conducted in the Weems commu: ity for
the first time this year., As many families as possible are encouraged to
tours sponsored and prize

participate in the project., Contests and

stimulate interest and to promote further improvement

7
S0




Demonstrations, cirecular letters, a home visits are other methods to be
ised in infomming the community improvement rk participants.
lational liome Demonstration We k

National Home monstrat ) k will be observed at the designate
time by the home demons
Achlevenment Irograms

The County Advisory and the Home Demonstration Club Committee

will sponsor an Achievement 'rogram in Oclober to acquaint as many people

as possible with Extension wor rovide an opportunity for club members
other cooperators to come nd ) he achievements or lack f achievement
part of participants, a ) ve recognition to leaders for work do
g
Club members and non-club members will observe Farm and Home Week an
be encouraged Lo attend the Farm and Home Week at Virgimia State College,
Petersburg, Viiginia.
]'OUX‘S
A county-wide tour will be made in the fall to observe some of the
accomplishments of club membe

Organization of

The agent and a w le 33 ill work in the White Stone and Merry
Point commnities to organize H, D, Clubs, It is expected that a club wil
be organized in both communities this year,

FPlans for Publicizing lome Demonstration Work

1. To write an article about home demomstration work eac

have it published in t! cal wapaper.
o have 1 s : the progr

nioma

non=club members.




nd Extension bulletins to non-club members
specis rOgral wnd invite non-club members to
Farm and Home Deve pment
Three families are now part ng in the farm and home development
A committee selected by the Gounty Advisory Board will assist the
curing two additional famili in 1959 to particiapte

be

lesigning farm
will pre 1t t t nformati t Lhese umilies on matters
3, letters, bulletins, ete..
levelopment : s wil wmirticipate in the County Achievemen
wraged to attend the State Advisory Board meeting. They

tion through tours made of their fam home

be published i 1 L newspaper.

wing organization | be use

composed of the officers of al

and junior 4~H lead
wing in 1959:
mentary procedure
lanning the 4-H program of work
the State 4~H Short Course and to the

(-




Conservation Conference

4. Observe Na L 4-H Club Week and Rural Life Sunday

5. Yarticipate in the Achievement Day program and other L~H activities.

Frojeet tlanning Committee

The project planning comaittee 1ls composed

Junior leaders and adult 4~ s to be selected

ttee will plan tLhe ) work for

activities, and assist members

, buy, make, and/or re-make clothes

suggestions of leaders
construct a garment or
apletion of \ roje all ;arments
iress review, The demonstrations to
t¢ body measurements, pattern and
d use, How to make neck, sleeve,
es, belts, i cover buckles,
sist with the demonstrations,
pecial A-H pr

Parents will be asked to cooperate

keep a record of all money spent for




Objectives: 1. ! 2 bas ndamental s

ve members an opportunity to ga
selves b aicing simple article
Frocedure: All members enroll this project
make a pin cush stuffed 7, handkerchief,

Demonstrat ons will be given
enrolled in t - Ject (eep an aecur

hibits, samples, charts, prir | material will be

material Completed pr be placed

t good health is
To learn
3. To buila althy habits for keeping
Frocedure: Froject 11 2y such toplice
Get enough sleep and reet, Lug
ect the eyesight, and Skin care. Each membe:
000K contalning Lctures and printed mater al relating to eac

Adult 4-H leaders and gent 1l give the de ns, make

visits, and check o o being made, A mot

nted matter : h llustrative material

Money Management

Ubjectivens: : ALY WMKE mone,

To learr pend money to the best advantage of Lhe

individw us helpir m to be a better

Procedure: Club mem s record of all monry received and

spent, leadars and show members hon o keep the records

through demonstratl and individual assi ne Motior

()




ictures will be a method of teac ; in club meetings. Printed material

will be distributed to club member:c as necessary. Training meetings wil

be held for local leaders. DUiscussions will be held on topics relatin
money management,
C. A4-H Activities

Rural Life Sunca

Club members will observe Rural Life Sunday by participating

{vities to be planned by the County k-H Counc il.

Natiopal 4~H Club neek

The 4-H clubs i 11 4=l Club Week on a county wide

. Doy Fro
Clube Achievement Day program wi
be held intly witl ) x ponstration clubs.

State 4~ Short Course

uncil wil and repreentatives to the State L~
t Virginia State Coll.ege, Petersburg, Virginia.

jildlife and Concervation Conference

tod in ¢

The 4-H Clubs will be sresented in the Wildlife and Conservation

ronference ersburg, Virginia,
Salely "ros

devole




Comnmittee
Youth comittees will De p me | f youthe work.
Each comittee will determine Aar / eed d problems of the
of which iL is responsible, set up pr sctieal goals, i develop methods
problems. The committees will be composed youth and adults
Lieved to be 1 ich they are to work.
A _men anc 1o
etter livin; nditions i 1 rship abilities will be established
among young men and mer rougl he "gAn n o Joung Men and
Women's Club, H \stration club members and other leaders will helj
organigze the club and
V. Jcope of work
A. Organization

No, uf se demonstration ¢
Membershiy

No. of 4-H Clubs

Membersiij

Number of Young Men and Women's Clubs
Membershij

No. Community improvement clubs
Membersidip

No. home economics committees

No. general interest committees

No. youth committees

No. other organisations

No. farm and home development familie

Flam for Leaccrship

Uverall program leaders (organizat
leadears for County Advisory Board)
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Home Demonstration Club Leadershij

2k

No. organizational leader

No. project leaders (subject mattear)

No, federation program of work chairmen

No, program development lead:rs

No. result demonstrators

No.meetings at which leaders were trained by
specialists

No. meetings at

district agents

No. meetings at whi eaders

agent

Attendance at training meetin

No. club & ngs held by leader: at
present

No. c¢lub meetings in which le rs assisted
Total no. ob demonstrations given by leaders
No. talks or discussions by leaders

Elans for Trainming and Using ALl Types of Leaders in Carrying out the
1929 Frogram:

l. Qrganizational Leaders
a. Each organizational leader will preside at meetings and carr
suggested monthly duties.
jach leader will repor 1 nd cly activities
absence.
activities.
Leaders
Recedve trainin £ r L ning meetings and individually
b. Give demonstrations the bject which they are trained in
¢. Assist

Participate in Lsc A L L n various

ssist clut _ Wit r0 ject n their respective ¢
ram Development |
Cotpile informatio nee their respective communities

) the same
1t demonstrators and give assistance t he same,

1. “




trained by agent
. by personnell

ich leadars yere trained by others
ndance at leader trainiy weetings
L= reé trained individually
" leaders without agent presemt

lub meetings at w eaders assisted
demonstrations ¢ adult leaders

Junior leaders




in_the
n to co-workers, elected

reers

uating Programs as Flanned
ABLANE JIOKIEN0 8D 32

from

mbers to check accomrlisiments

wesbers for good records and project

here club member

sociatlion
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