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LWN First of all thank you for having 7
me here and allowing ne to interview. 8
These are open questions, go through 9
as many as we can. W can start off, 10
telling me alittle bit about 11
yoursel f and how you cane to 12
becone invol ved in school 13
admi ni stration. 14
P. | canme here in the fall of 16
1961 as a brand new 21 year 17
ol d coll ege graduate [from 18
Norse Col l ege, all girls' school 19
then] who had gotten a job as 20
a science teacher. 21
During the first year | taught biology 23
and math and general science 9. 24
During that school year, the principal 26
cane to ne and told nme that there would 27
be a vacancy in the gui dance office. 28
He told ne | had the qualifications 30
to be a gui dance counsel or. 31
He wanted to know if | would go back 33
to school and get a master's degree in 34
gui dance and be a gui dance counsel or 35
the foll owi ng year. 36
At that tine, he would start nme in 38
gui dance wi t hout being certified, 39
wi t hout the school being puni shed. 40
So, | did, | started school that 42
sumrer and went into gui dance that 43
fall. I still taught one class all 44
the way until the time | was a 45
coordi nator. 46
| becane a coordinator around 1967, 48
until 1971, yeah | becane a 49
coordinator, and, | did get a 50
master's degree at Wnston Col | ege. 51
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VWiile | was getting that degree I had
to have sonething as an el ective; and

| took two classes in

adm ni stration that were required
for administration [certification]
at the tine.

In fact I had everything for
adm ni stration except secondary
curricul um

So then, in 1971, one of the forner
gui dance counsel ors who was an
assi stant princi pal became principal,

and | applied for the assistant
pri nci pal shi p.

At that time, there were no fenal es
in our district [continues] and that
year there were two of us at the
time, ah, nade it.

and that fall,l took that class in
secondary curriculum[to be certified
and added adm ni strati on]

| had al ways enjoyed doing the naster
schedul e.

Al educational service at G eenl and
H gh School, Rockworth County.

1961 to 1962 Sci ence Teacher

1962 to 1967 ui dance Counsel or
1967 to 1971 Cui dance Coordi nat or
1971 to 1988 Assistant Principa
{under Dr. Jenkins who was
Principal, 1971 to 1988]

1988 to 1993 Princi pal
this year 6th year

[ Updat e note: Connie Conrad
retired in June, 1995]

In 1971, the AP became Principal and
so | applied for assistant
pri nci pal shi p.

I was always interested in the naster
schedul e and from 1963 to 1967, the
principal let ne do the master
schedul e.
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I had done it by hand as a counsel or

In the late 60s and 70s, the county
said that adm nistrators should do
schedul i ng even though went to
conputer; that we must fix it by
hand for the Kkids.

LWN What does it nean to run a
school ?

P: That you have a w de range of
responsibility. Instruction,
extracurricular activities, variety
of contacts, police contact,

communi cation with central office,
noni es in the bank, coaches, and
wor ki ng with departnent chairmen.

There is the inpact of specia
educati on and dealing with the changes.

Bei ng visible and invol ved.

Bei ng visionary like the construction
renovation [going on in school now.

Must maintain contact with students
and staff. Lots of discipline,
especially special ed

[Travel]. 20 to 30 days a year, | am
out of the buil ding.

Andrew Anderson is the instructiona
assistant principal.[Cane fromH Il -
si de HS this year 1993 to 1994,
replaced at Hillside by Marc Sinon
from Ethan All en H gh School].

[ Ryan Roberts is the nuts and bolts,
facilities and mai nt enance]
[Both do discipline].

There are the night activities which we
di vide anong the five of us, and we
have a part tine femal e AD

VWll, night activities | think are
very inportant. But at the sane time
I think we need to divide themup so
t hat sonebody doesn't burned out on
one area or another

So, | try to do a fair share for

exanmpl e of PTA County Council.
| try to get three a year. M. [Andrew]
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Ander son does three a year
M. Roberts does three a year

Band Boosters the sane way. Athletic
Boosters | do every second Mnday.| |et
the AD do the fourth Monday by hinsel f.
He usually conmes to second Mnday

unl ess he has a conflict.

The fenmal e AD, she does all of the
female, girls basketball and ah
vol | eyball and softball ganmes at hone.
And, then, occasionally we will join
her just to be there.

W try to have everybody, the AD and
the three principals at every home
foot ball game because of the enormty
of the crowd.

But in boys' basketball, unless we
expect to sell out, we will only have
two people here usually for a boys
basket bal I gane.

But, when we have a sellout crowd,

we know we are going to have a sell out
crowd, usually then all four of us wll
cone.

But, | think it is very inportant that
we are a part of that and active and

i nterested and doi ng the discipline
and doi ng the supervision and so forth;
I think all of those things are

i nportant that we take part.

Now, in addition to the regular things
whi ch conme with being a principal, |
do have some connected outside
interests that | take a very active
part in.

| am of course, we are a nenber of
the State H gh School League.
And, | was asked this past year to
serve a three year termon the
Hardship comittee

So, | must go to Chester

three tinmes a year and neet with
anot her group of principals and
superi ntendents. And, there about
6 or 8 of us; and we sit on

a board that hears a hardship case
froma school asking that
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eligibility be granted when

actually it isn't supposed to be

due to sone kind of nedical

physi cal, financial hardship

that occurred in the child s life.
And that takes a whole day each tine
| do that.

And that is sonmething I am real
interested in because, and that
cones back with ny natural
sensitivity to children. You know,
I want children to have everything
they are entitled to. And, that

is why | nmentioned that.

I amalso currently serving on the
state committee for the Regiona
Associ ation of Coll eges and School s.
And, to nme this is very, very
important. This is the accreditation
standards that are set up

And, we [GHS] are a nenber of the
Regi onal Associ ation which is that

11 of the states bel ong

to this accrediting association. And,
G eenl and has al ways net the
guidelines for that accreditation.

And, | work with twenty sonme school s
inthis area that | worry about their
accreditation. | attend a neeting with
that twice a year and a state neeting
twice a year. And, | attend the annua
nmeeting once a year in Decenber

And, | think that is a really inportant
part.

Then, | do sone school renewal .

I ama school renewal facilitator

I will do sone of those occasionally.

I have two new schools coming on from
the Durango area that | amgoing to
facilitate. And, then | have two

in Frescha County; and one right
out si de of Wam co County.

I have five now.

LVWN What is school renewal ?

P: School renewal is a process you can
do instead of a self study.

| also go fromtinme to tine and chair
or serve on visiting conmttees when
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school s are goi ng through eval uation
standard, an ASSE eval uati on.

I will go and do those.

| did, let's see, last one | did was
| ast year | did Buchanan Hi gh Schoo
at Birch and | did that one.

And, | did Uysses Gant and | did
Mor den.

| have done those in the |ast five
years.

Then, | will also go and serve on
interim

| have got an interimup here at Verona
Vista | have got to take care of this
year. And, ah, that is an inportant

part of ny educational interest

out si de of school, those areas.

LWV Way woul d you say those are
i mportant?

P: Vell, | just feel that it is

i nportant, for exanple, as far as

Regi onal is concerned that all schools
mai ntai n these standards. You know,
that you have X amount of |ibrarians
and X anmpunt of secretaries and X
amount of books in the library and
everybody is certified. | just think
that this is inportant.

We have to have a check system W have
to have sone way that says you do neet
the standards and this accrediting
associ ati on was established before the
turn of the century. It has been in
exi stence since 1800 and sonet hi ng.

| just feel that it is inportant that
we inprove instruction by maintaining
qualified teachers, maintain the right
and nunmber of materials, the right
nunber of support staff, and all of
that kind of thing.

| just feel that this is really
i nportant to good | earni ng everywhere.

LWN So, basically, summarizi ng what

you have said so far, where you think
it is inmportant to spend your tine,
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is the coonmtnment to outside activities
to supporting the night activities so
it is equitable anong the

adm nistrators, which is really

part of maintaining contact with
students and staff.

I's there anything el se?

P: Well, | probably have left out the
nost i nportant conponent which you

ki nd of take for granted and that is
t he supervision of instruction
directly.

And, that is we do have a wonderfu
eval uation programin Rockworth County
where we have a systemof rotating

the teachers

A brand new teacher gets eval uated
every year she is here for the first
three years and then it comes on an
every ot her year; they go through

a full evaluation

In that time you try to observe them
no less than two tinmes a year, one
each senester, nmore if you possibly
can.

You have a foll ow up conference of sone
kind. It mght be brief one, mght be
a long one, mght go into deep detail
about the class. M ght not be necessary
to go into detail about the class.

But, if they did a good job, they
deserve your time and being told that
this was excellent. | enjoyed this,

I thought this was stimnulating.

You know you need to tell them

And, at the sane tinme, you need to
say, you have sone down tine about
six mnutes that you | ost
instructionally. You know,

you need to say those things.

And, | guess that has got to be the
overriding inportant phase that any
princi pal does even though they get
bogged down with all of the paper
work and all of the other things
that go along with it.

You are on your way down the hall to
observe a class. And it is the nost
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i mportant thing you are going to do
that day and there is a fight in
front of you

Well, you don't get to the class,
you bring the fight back to the
of fice and the class goes by the
waysi de.

But, you have got to reschedul e and
go back and do that.

It has still got to be the focus of
your life. And, in that kind of
supervi sion. And, when | say

i mprovenment of instruction,

I amnot just tal ki ng about observing
and hel ping the teachers inprove,

but al so providing the materials

t hey need, updating things, getting
extra things.

A long range plan, in athletics for
exanpl e, that so and so and so and so
get unifornms this year and next year
two nore will get them

There has to be a master plan of
i mprovi ng everything here, you know.

kay,we will buy a laser printer this
year. W will spend $1300 for a |aser
printer and it will help yearbook, it
wi Il newspaper, it will help the main
office, it will help teachers.

You know you have to get a big broad
pi cture and you have to al ways focus
on that inprovement one way or anot her

And, it mght be small things that you
think are insignificant. But, we had a
| arge nunber of children, for exanple,
to sign up in catering this year. And,
intheir catering is a lot of cooking
and maki ng of things. And, that class
was better facilitated by ny addi ng

two of the large mixers this year

Vel |l ,you think, well that is not nuch.
But they were $200 each. But, we felt
that this nuch interest in catering,
we needed to add this to our inventory
this year.

LWN How do you go about maki ng those
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ki nds of decisions? You know, making
that master plan?

P: Well, | guess it really comes from
just a day to day year to year nmonth to
nmont h, what ever, awareness of the total
program

You know, | knew that was needed down
there. And, | know that next year, we
are going to zero in on the conputer
lab. W are going to get it.

The computer lab is going to be in the
new w ng.

And, even as today,| was agai n saying,
to the math supervisor.Don't forget
we have the ol dest conputer lab in
Rockworth County. Wen we get the

new facility, it should be state

of the art.

And we need to have that $30,000 built
in sonewhere that those conputers are
the top notch identical; everything
that teachers should dream about having
in there.

And, it is just kind of, it is just
somet hing that you, ah.l guess in sone
respects | have it witten down; and at
other tinmes, it is just kind of a, |
don't know, a master plan in your mnd
to inprove this right now.

And, to inprove this tonorrow, and to
plan for this three days from now,
or three nonths from now, or whenever.

LWN And, basically people come and tal k
to you about their needs

P: [interrupting] Right.

LWN And, then you | ook at the budget
for that year

P: [interrupting] Right.

LWN And, say we can get that this
year,

but we will have to wait on that until
next year.

P: Right.
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LWN Kind of thing Iike we sawwith the
coaches.

P: Right, exactly.

If you were going to be here in
Decenber, you would know that i
budget request tine. And, | wl
work with the Depart nment
chairnen the very sane way | work
with the coaches in what do we need
this year, could we plan for this
for next year, do we want to request
it now, or do we want to | eave

it for two years from now

s
I

VWhat kind of things do we want to do
for next year, and a year from now,
or two years from now, whatever.

It will be the exact sane kind of
pl anning wi th them i ndividually.

And, basically, they will keep.
I will do a big budget request.

But, basically, each departnent wll
keep ne on target like they will cone
back and say, we tal ked about the
possibility of ordering sixty five
copi es of MacBeth this year because
ours were well worn.

Could we get that this year.

Then, we will say, okay, we will get
sixty five new copi es of MacBet h.
And, the nost tattered ones will be
di scar ded.

That kind of thing. Actually, the
department chairmen will keep nme on
task for their own needs out of the
mast er budget pl an.

LWN And, | noticed that when you met
with the coaches, that the AD

parti ci pat ed.

P: Yes.

LWN Does anybody el se participate
when you do the departnment chairnmen?

P: 1 try, as nmuch as possible, if |

can free himup, the instructional
assi stant principal, M. Anderson,
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wi |l be invol ved.

LWN That kind of hits on planning a
little bit. You know pl anning the
use of resources.

VWat ot her planning efforts do you
undert ake, talking about use of
resources. Wat other kind of

pl anni ng goes on?

P: well, ahm

LWN You nentioned earlier the nmster
schedul e.

P: Yeah, we plan for that.Ah, pl anning

out. Ah, like you take sonething as
m nuscul e as cl ass size and you set a
goal, like in English, that you want

and then you work toward planning to
request that many teachers and have
t hat many peopl e, enough peopl e on
staff to cover that.

And mai ntain your one to nineteen
ratio in English 10 and your one to
ei ghteen in advanced pl acenent
English 12.

You have some goals that you have
set in that and you try to get an
instructional staff to neet those
needs.

Now, we are in great shape for our
original planning. W grew unexpectedly
in English 10 and English 12, both
regul ar cl asses.

And, it ended up that one teacher kind
of got nore than she shoul d have had.
She is kind of over the [imt from
everybody el se.

And, but she knows what happened
over the sunmer and everyt hing.

And, we know that in next year, we
mght plan a little bit nore space
in English 10 and little bit nore
space in English 12 than we had
anticipated this year.

LWN Now, do you still do the naster

schedul e? Since you had been doing
it for a while.
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P: [interrupting] No. No, Andrew
Ander son [ AP] now does it.
But, ny input is tremendous.

| mean, | have a say so.

VWhen he finds out how many children
signed up for this and how many
children signed up for that and

so forth, we sit down and we think

W give the teachers an option. They
fill out a formthat says ny first
choi ce in teachi ng next year is nunber
1, nunber 2, and nunber 3.

You try to give them sone of nunber
1 every time and then you try to see
what el se you can work out.

Now, i f you have your English teachers
and everybody asks for everything
except, say, English 11 col |l ege bound,
and nobody wants it. Then, you got to
go back and work with themto see

t hat sonebody, or one or two people,
at least pick up that kind of class.

And, so you plan for teaching.

You get the teachers' input first of
what ny choices are, and then you
have the departnent chairmen to work
up a tentative assignnent for what
she thinks that this person should
have 3 of this and 2 of this; and
this person should have 1 of this
and 4 of this.

And then M. Anderson and | sit
down wi th these departnent chairnen
and we work it out as to what they
get and what they are going to be
teaching and so forth

LWN Conti nuation fromyesterday. W
were tal ki ng about where you |ike
to spend you time.Were you find
yoursel f putting your nost tine,

as far as your job.

And, we tal ked about outside activities,
ni ght activities, and we had stopped at
supervi sion of instruction. And, we
wer e tal ki ng about planning and so
forth.
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And | don't know if there is anything
you want to add to that.

It seened |like we had tal ked about
that for a while.

P: kay

LWV How do you know i f you, yourself,
have managed a situation to your own
satisfaction or whether you have
acconpl i shed what you intended to.

P:-well, | don't know how it happened.
But, usually I know, 99 tinmes out of
100, if | have, how | have done it.

| ameither fully satisfied, or
satisfied, or I amnot happy wth

t hi s.

Let's take a break for the phone just
a second.

Cetting back to managenent of a
situation,or,| think every principal
knows right away if they have done a
good job or if they didn't.

O,a lot of tines, you are not happy,
but you have done the best that you
coul d do under the circunstances.

If it is a situation that me al one
handl ed, or had to handle, | just
kind of wing it and do the best

| can.

Alot of times, like in the handling
of a serious discipline problem al
three of us principals neet together
And, three mnds are better than one.
And, | feel like we nmanage it better
because we deci ded toget her.

Li ke the incident the other day about
t he beeper. W made that decision
together with, even sone outside

i nput, since it was our first beeper
vi ol ati on.

LWAN You like to use joint decision
maki ng.

P: Yeah, joint decision making. R ght.

LWV And, ah, that noves right into
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t he question about how do you like
to handl e deci si on naki ng.

If it is something new and different,
it seens like you like to go jointly.

P: [interrupting] Right.

LWV How do you handl e ot her
deci sions that are nade in the
bui I di ng?

P: Like, ah, for what for exanple.
Li ke what room sonebody is in? O,

LWN Yeah, or just the day to day.

P: The day to day. Well, 1 try, |
feel like | see the total picture,
and | try to make it in everybody's
best interests.

Thi ngs |i ke room assi gnments and
ah, when you have your planning
peri od and what kind of extra
duty you have.

And, ah, | told you earlier
| feel sure, that | try to, we do

Even t hough we conputer schedul e,
we still take a lot of things into
consi deration, child by child,

and work on their schedul es.

And, | feel we are just there for
the kid first and the teacher
second and we try to do the best
we can for all of theminvol ved.

LWN And, as you are nmaking your
deci sions, and so forth, there is
a big element of comunication.

P: R ght.

LWN How do you like to do
conmuni cation work in the buil ding?

P: vell, I think the best way for
it is, you know, to either get the
conmttee or the whole staff, or
what ever is needed together to make
a lot of decisions.

And, say, well how do you fee
about this and how do you fee
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about that?

At the sane tine, that takes tine
out si de of school for staff.

You know, not for admnistrative
staff because we are paid

a different nunber of hours

a day than a teaching staff.

The teaching staff isn't actually
paid past 3:05 [pn] so |l try to
supplerment with a lot of witten
communi cat i ons.

Like I will send out a neno that

says, in lieu of a faculty neeting,

I amsharing this with you

O, give me sone feedback,
tear off the bottom and say, yes,
no or maybe, you know.

| try to do a lot of it just by
witten as well as verbal

And, | try to do a lot of things
t hrough conmttees |ike

Aneri can Education conmttee and
Staff Devel opnment conmittee and
that kind of thing.

We had a problem for example, in
| DP. W have an unusual group of
peopl e that are

bei ng assigned to IDP [In schoo
di sci plinary program right now,
wher e

for the first tine in history,

| guess, we are having sone

di scipline problens in I DP

So, rather than, just say, we wll
do this or do that, I had the

assi stant principal neet with all
of the I DP teachers together and
toget her they set up guidelines
in how they would

handl e and how t hey woul d keep
records for the next teacher to
know what had been done by each

i ndividual student. Do a log like.

So, | think conmuni cating through
conmttees is inmportant. | think
conmuni cati ng t hrough whol e
faculties is inmportant. And,
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t hen when you can, use a witten
conmuni cat i on.

LWN How do you deci de which one is
appropriate or which method.

P: Well, you just kind of have to
wi ng it. [Laughing]

I think, ah, there are sone certain
things that |ean thensel ves toward
committee work |ike American
Educati on Week.

Wi | e sonet hing as i nportant as when
do we have parent teacher conference
day. W have to have it within a two
week span and we have to work five
hours.

I think that involves whole faculty,
you know, input, rather than ah, a
conmttee coming up with it.

LWN Do you think it has anything to
do with the inpact upon teachers, the
nmet hod that you use for decision

maki ng?

Kind of like in the exanple you just
gave, where the faculty, when you
make a deci si on about hol di ng that
parent conference day that
significantly inpacts upon their
lives.

P: [interrupting] Right

LWN Where Anmerican Education Week
you just probably give thema little
somet hing card or whatever

P: Ri ght

LWN And, that doesn't seemto, as
significantly, inpact their lives.

P: Right, right. Exactly. Depends on
the inmpact it is going to have on
their life, the nunber of people

i nvol ved in the decision

LWN And, when you have your
conm ttees together, how do you I|ike
to select then?

How do you determ ne who i s going
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to be on the commttee?

| notice there are a | ot of
comittees.

P: Wwll, ah, | don't know.
That is kind of hard to answer.

Ahm let's take staff devel opnent.
The person that | appointed just
because she works |ike a Turk and
gets things done and never
conplains, is the person | picked
to be the staff devel opnment

coordi nator.

And, as you probably saw yesterday, |
basically, let her pick who she
t hought she would like to work with.

You know, because, | think that is
very, very significant.

And, she pi cked peopl e she said, ah
one case she said she has a | ot of
good input. And, so she actually
pi cked out who she felt was
qualified to do our job, you know

And, | didn't have any problemw th
that at all.

And, then yesterday, when we had to
pick five people to go away to | ook
at ot her schools' scheduling thing.
| picked Andrew because he is our
i nstructional assistant principal.

But, then | kind of left it up to the
rest of them at |east by departnent,
because of. | picked those things

whi ch woul d be heavily inpacted such

as Math and English and Soci a

St udi es.

Soneone had al ready gone in Science
so | didn't send Science

Then, | sent Forei gn Language.
Because | think there is a |lot of
difference in | earning foreign

| anguage every other day and
learning it every day.

| felt Iike they deserved a pl ace.

So, ahm | try to spread it around
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basically, spread the jobs around,
and

at the same tine, renenbering
expertise and ability to make
contributions to a program

LWN Ri ght, and when you say ability
to make contribution, do you nean,
internms of [interrupted]

P: In ternms of what they know or the
experience they have, interest they
have.

You know, | can put sonebody on staff

devel opnment who doesn't even like it
who doesn't have any interest init,

who doesn't want to inprove, but that

isn't the person you want.

You want the person who enjoys

i mprovi ng, who night have sone

know edge of cooperative | earning,
of the [Hunter] teaching nodel, of
somet hi ng that woul d be significant.

Technol ogy, for exanple, we picked
one in that group whose very, very
t echnol ogy ori ented.

And, in this day and tine,

I think providing technol ogy
experiences for staff is a very

i nportant part of staff devel opnent.

W have a | ot of ol der teachers
here, who haven't ventured into
conputer |and yet.

And, ah, | think those kind of
things are inportant.

LWN And, when you have. How do you
like to handle it if there is a
conflict over a situation?

Two peopl e who may be [at odds]

P: [l aughs]

LWV O, factions on a faculty
that don't always

P: well,

LWN How do you like to work with
t hat group.
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P: 1 would like to be able to say
to you that all of these things
are sol vabl e.

LWV [ aughs]

P: But, that is a dream worl d.
They are not all sol vable.

In fact, | have two or three
situations here that are

not resol vabl e.

They never will be resol vable.

They have been worked on for a good
twenty years and | have been
wor ki ng on sonme of themfor Five

So, | amnot naive enough to think
that I can sit down and work
everything out cause | know that is
not true.

Personalities are personalities and
jealousies are jealousies. And, ahm
in sone of these cases, the only
solution will be when these people
are gone, the situation will be
better. But, that is down the road,
probably past ny tinme.

But, | dolike in the case of a
conflict between two individuals
or two groups, or whatever, | do

like to have the opportunity to
sit down and try to work it out.

And, | wusually try to involve at
| east one nore admni strator and
just kind of work them out one
at atime, you know.

I think they would all be handl ed
differently. It would depend upon
the circunstances how it woul d be
handl ed.

| was trying to think of sonething
that we had handl ed | ately that

was a conflict, but I can't even
cone up with one to tell you about,
to tell you how we worked on it.

LWN Has there been any particul ar
tactics which you found nore usefu
to you in terns of resolving.
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P: 1 think the nost inportant thing

is knowing all of the facts, you know

Bef ore you start working on a
situation you need to go out
and find out all of the facts.
And, then work through it

l'i ke that.

It mght not just be facts from
group x and facts from group v,
but a, b, and c information may
be needed too before you start
working on it.

I think that is a key point to do
al | the background information
on it.

| did think of one major conflict
that | had.

A conflict between the Athletic
Boosters and the Band Boosters.
And, it was over where you sit at
t he ball game.

Now, | know, that doesn't sound |ike
it would be very inportant, but this
was a nmmjor, major issue, potenti al
for much ugliness and, ahm

So in working on it, | sought

i nformati on from ot her school s
such as where the band was

| ocated, why the band was | ocated
there, and so forth.

I went back to the original band
director at our school

back in the seventi es,

who noved to that area

| was able to | ocate

hi mand find out why he noved.

That was before | was a principal,
sol really wasn't privy to that
information until 1 asked hi m poi nt
bl ank.

So, when | gathered all of ny data
t oget her and went back to the

Athl etic Boosters, back in the
seventi es when the nove took place
fromthe far corner of the stadium
to the mddle of the stadium

it had been initiated by the
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Athl etic Boosters thenselves, the
same group that was conpl ai ni ng
Their predecessors had asked t hem
to nove because of their school
spirit being better than anybody
el se's [school spirit].

But, you see, they didn't know that
and | didn't either when they
appr oached ne.

So, | did work with the Band
Boosters at the sanme tinme to tel
them that there was unhappi ness
and we did relocate the band
just a few yards down, maybe
five to eight yards down, but
what they don't see,

what they didn't see, and

didn't realize literally, that

t he band working with the
cheer | eaders provi des such a
significant contribution

to the whole spirit of the crowd.

If it wasn't for those two groups,
there virtually wouldn't be any,
no matter how many parents think
that they can nmake a | ot of noise.
They can't make anywhere near

the noi se that those cheerl eaders
and that band can nake.

So, the band president worked very
hard with ne to snooth it over and
to indicate the school spirit and
she even gave out flags to wave at
the gane that they had been selling
them a coupl e of years ago.

They didn't sell themall;

she gave them out at the ganes, and
coll ected them back up and gave
them out at the next gane.

So, you could wave a Northside
banner.

But, | was able to, by giving them
the facts and wal ki ng them very
carefully, was able to resolve the
si tuati on.

LWV Didyou bring the two groups
t oget her.

P: Nope, never needed to.
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LWN You just worked at them
P: [interrupting] independently
LWV  Ckay,

P: That is right. And, everything is
okay.

And, | will head it off next year by
maki ng sone definite plans next year
from Gane One on. So,

LWN So, you are going to plan
around not having that.

P: They are not going to have the
opportunity for conflict. They are
going to be back in the place they
are now. They will not nobve again.
They will be assigned in this area
and | think it will work out.

LWV When you want to nmake a change,
i n sonet hing, may be sonme way you
are doi ng sonmething in the school
and you see a need for a change,
how do you go about initiating a
change?

P: Ckay, ahm generally speaking,
| go about it in two ways.

Sonetimes | will call a group of
teachers together and say, | am
t hi nki ng of doing this, what do
you all think? O, what is the
best way to reach this goal ?

Then, this small group cones
up with a bunch of ideas and
then I say, we will present
this to the whole faculty and
gi ve themthe opportunity to
add ot her ideas, or other
sol uti ons.

That saves tine when you get to the
faculty meeting. You have already
got four or five solutions in mnd
and you mght get one or two nore
added, as they think about it.

And, then you have got, seven or
ei ght solutions to work on or to
deci de from
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And, then the whole faculty can
be a part of it.

And, that is one way.

Anot her way, of course, is always to
throwit out to the faculty

And, say, this has been a probl em
what do you propose?

For exanple, ahm year before |ast,
we had Channel One first thing in
t he norni ng.

There was sone concern from sone
of the teachers that it increased
t he nunmber of tardies because kids
would think, well, | don't have to
be there the first ten m nutes
because it is only Channel One

and | don't have to worry about.
You know this kind of thing.

kay, so last year, we decided to
take the action that first semester
we woul d have Channel One, the I ast
ten mnutes of the period, first
peri od.

And, then the second senester, and
then we did the announcenents
second senester.

LWN You nean second peri od.

P: W did the announcenents second
period. W did not do themfirst.
D d Channel One at the end of period
one.

And, then second senmester, we
eval uated that.

We continued with it through that
semester, but this year we went back
to the original as there wasn't
enough significant difference in
what we were trying to do and it
makes sense to show it while the
teacher is checking roll.

Because, she may take three or
four mnutes to check roll, but
t hat conmes out of Channel One tine
and not out of instructional tine.
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So, but, we did explore the other
possibility.

Now, no one questions 8:25 [an].

LWN 8: 25 when you turn on Channe
One, and announcenents are at the
end of the period.

P: Yes, uh, uh, during the |ast
five mnutes.

LWN So, in that case, you put it out
to the whole faculty.

P: Ri ght

LWN And, in the first instance, you
gat hered a group of teachers together
that you thought mght be interested
in this issue

P. And then still went to the
faculty with it, but it was a tinme
savi ng devi ce.

You know, if you could spend 45

m nutes with six teachers and cone
up with five ideas, mght be

faster than spending twenty m nutes
of a faculty neeting.

LWN And, then when you get to the
faculty meeting, how do you nake a
deci sion after they have generated
alternatives

P:1f you have something that has
four or five choices, we narrow
down to four or five choices and we
vote denocratically and the majority
W ns.

LVW Ckay

P: W have show of hands, and count
heads and the whol e nine yards.

And on the case of |ast year, when
we voted, when we nmade our initial
interest in having that parent
conference day on Thursday from
3:15 to 8:15, we voted by ballot.

After we once got everything

together, I put a ballot in the
mai | box and they voted and the
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secretaries tallied them

And, the one session overwhel m ngly
won. | mean it wasn't even a
cl ose thing.

So, that is the reason | kind of
went on back with it.

And, tentatively scheduled it before
| brought it up to the faculty on
our regular faculty neeting day.

LWV What nmade you decide to do a
bal I ot ? As opposed to a show of
hands.

P: Such a big issue and such a tine
i nvol verent and everything. And,
al so, everybody wasn't there.

Wen | did a ballot, | put it in
every mail box. And run that by
ever ybody.

If they didn't turn their ballot in,
that is not ny fault.

But, everyone had the opportunity to
vote for what we went with, so they
coul dn't cone back and say they
didn't have input.

LWN So, again, it was kind of like
t he magni tude of the decision

P: Right.

LWN That was a really big decision
P: Right.

LWN Let's see. Tal k about your

characteristics and qualities, about
yoursel f, that you feel have served

you well in your roles here.

P: Well, personal characteristics.
LWN Ri ght.

P. Well, I can think of a |ot of

things to figure in.

I amnot shy; and | think that
hel ps a lot.
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You know, | don't mnd speaking
out.

And, ah, | ama people oriented
person. | think that probably
hel ps me as much as anyt hi ng.

That | care about the welfare of
everyone, you know, regardless of
your status or your position or
your weal th or what you are.

| care about you.

You know the little pregnant girl
who has no honme life and no goals
and no opportunity for inproving
her status is just as inportant to
me as the kid whose the nunber

one student or the president of
the SCA, or whatever, they are not
any different to ne.

| think they are all inportant.

And, the sanme way about teachers.

| think they are all inportant and
t hat everybody's wel fare shoul d be
consi der ed.

I know you and | hadn't had a

chance to tal k about this, but

their assignnents, even to the tine
of day, are very, very inportant and
every teacher is actually eval uated
one by one and has the best teaching
situation and when the situation is
going to be the least bit detrinental
tothem it is talked over with them
you know, and everyt hing.

So, | think that ny characteristics
of being people oriented and bei ng
not hesitant in nmoving forward or in
appr oachi ng soneone or in whatever
are probably, | guess, ny

strongest suits.

My daughter is a peer nedi ator at her
m ddl e school. And, she |ooks at ne
and she says, nomyou woul d have made
a good peer medi ator

You know, | think that she has been

| earning the characteristics of a
peer nedi ator, she sees that in ne
and | do feel like | ama peer
nmedi at or neaning that | could nediate

511

1420
1421

1423
1424
1425

1427
1428
1429
1430
1431

1433
1434
1435
1436
1437
1438
1439
1440

1442

1444
1445
1446
1447

1449
1450
1451
1452
1453
1454
1455
1456
1457
1458

1460
1461
1462
1463
1464
1465

1467
1468
1469
1470

1472
1473
1474
1475
1476



anmong teachers and | coul d nmedi ate
anmong the children
And, | think those are things.

I do think nmy gui dance background
does not hurt ne as an administrator
in any way shape or formin the way
that | approach ny job.

But, even though, yes, | know what is
going on and | am responsi bl e, but
not all decisions were reached with
an iron

hand.

Il may run it with an iron hand, but
the way it's run was not necessarily
the way it was deci ded.

LWN The way that the decision is
made is not by an iron hand, but
the way that you carry out

P: | feel like I run a tight ship.
And, | am sayi ng once we decide, for
exanpl e, that no one goes to the

bat hroom during first period, then

| expect it not to happen, you know.

VWhat | am saying, is once the
faculty makes a decision, then
want it enforced, | want it done.
I want everybody to do it

We voted to do this, it m ght have
been 75 to 2, but we are, all 77 of
us are doing it and this is what |

expect. [Note approximately 77 on
staff]

And, that is what | am saying.
Ah, | have a | ot of expectations.

And | think, | don't ignore anything
like truancy or anything. | try to
work on things |ike going out to

| unch [students goi ng outside].

| have as many |unch supervisors

as | can outside

And, when | do catch them | punish
them | do come right down on them
| don't say you shouldn't do that,
there is a puni shment given

LWN You nean for the kids going out
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to | unch.

P: Yeah. And, | work hard to see that
attendance and truancy and those
things are taken care of.

M. Roberts, at my instruction, does
this kind of thing and he talks to
parents all the tine. He spends nany
hours of his day talking to parents;
and this is what | expect to be done.

| don't expect to just not |et
parents know and have them be
surprised at the end of the year
or anything like that.

| like for it to be run well
and for parents to be nade
know edgeabl e.

It may be that the child wll
continue to skip. But, at |east,
we are all aware of it and

we are all aware that

some effort is being made to
correct it.

It is not just something, well,

he is going to skip any way, | am
just going to ignore it.

I do not operate like that.

I will go on working on it,

bad situations all the tine.

LWV And, how do you get people who
didn't vote that the majority voted
those who really don't care about
the i ssue, how do you handl e when
expectations aren't met.

P: Well, usually they are.

| was trying to think of a time that
they weren't net. | feel like
surely would rem nd t hem t hat

even though you may not

have been opposed to this.

Qur faculty voted overwhel m ngly that
this is what we would try and we need
your cooperation to see if it works.

If you don't cooperate, then we are

not going to know if this would work
or not.
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And, ahm | have one incident, I
know one tine we tal ked about the
definition of tardy. W had a |ot of
teachers expecting different things.

Li ke sonme expected you through the
door, right, some expected in the
chair, some expected the book open

W tal ked about this at great length
at a faculty neeting and then we
voted that inside the door would be
uni ver sal .

Ckay, | had one teacher who stil
said, the kids would be in the seat.
And, | would not support him

When the child was inside the door
but not in the seat, and he made
themtardy, | did not back him

| said, no, the faculty voted I wll
not support you in this and I wll
tell the parent I will not support
you in this.

You have to give us a chance to see
if this works and if all children wll
i nprove their tardiness.

And, | said, we may go back sone day
and vote and in the seat is the
solution. But, right nowthis is the
way | go and I will not support you

So, that's, you know, basically the
way | would handle it on an individua
basis, and let them know, you know.

The faculty voted and this is the way
it is and | cannot support what you
t hi nk.

LWN And, when you say support, what
woul d that mean? | can't support you.

P: Well, I would not mark the child
tardy. If he marked himtardy in his
room | would say, no he is not tardy
to your class, he will not be punished
because he was inside the door, but
not in the chair, as you expect.

LWN So, if the child came and nade

a conplaint, or his grade was | owered
or sonet hi ng.
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P: Then, | would not support him

LWN Now, you have an admi nistrative
team How do you like to work with
your admi nistrative tean? Because
they are right directly under you

P: Ah, basically, they have job
assi gnments. And, ah, they know
what they are responsible for

And, then, occasionally, we get
together, as often as we can,
really, it is hard to really even
get us even seated down for thirty
m nut es.

We have a hard tinme, even finding
time to divvy up the night work, you
know. W have to schedul e an

appoi ntment to divvy up the night
work. That is the truth

But, | like to occasionally get
together and talk a little bit

about, are we doing this the right
way? Could we inprove this situation?

One of the things I want to do right
away is | don't think our bathroom
supervi sion is working as
effectively as it did |ast year

Let's take a | ook at the assignhments
and see if we are having people too
far away trying to get to a bathroom
[to supervise it].

And, | want to take a | ook at that
right away and see if we can't
i nprove that situation as a team

LWN And, who are the nmenbers, that
you consi der your administrative
t eanf?

P: Primarily we nmeet with the two
assi stant principals and the AD
[mal e athletic director].

Sonetimes it is just the two

assi stant principals and nme because
the AD doesn't do any discipline.
But, we add the AD sonetines and

we add the gui dance coordi nat or
sonetinmes if we need them
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And, basically that would be it.

On occasion, | have had to use the
head |ibrarian. Not often, that
woul d be instructional nore than
anyt hi ng el se.

LWN So, you basically divvy up the
jobs to each assistant principal and
athletic director have their areas of
responsibility and they know that they
pretty nmuch handl e that and ahm if
there is a new situation, as you were
ment i oni ng about the beeper, then

they bring to you, you all, schedule

a neeting to tal k about the new

si tuati on.

P: Right.

LWN And, what if you are not
particularly pleased about, for

one reason or another, about the

way that they have handl ed sonet hi ng,
how do you like to work that through

O, let's say a teacher cones in and
conpl ai ns.

P: Wll, | share with them you know.
It is not an easy thing to do because
we are very close and | can just about
predi ct what they are going to do when,
you know.

And, | amsure they feel the sane
way about me.

But, | have to say, up front, that
Ms. Jones has been in to talk with
me and she felt that your handling
of Johnny was not strong enough or
can you give nme some background on
why you backed off or why you,

or did you get additiona
information or so forth.

And, then subsequently, | wll say
alright, now one of us has got to go
back and talk to her [Ms. Jones],
do you want me to go back or do you
want to go back. Like that.

But, | have to go forward with that.
They have to know that they have
been criticized or that someone
felt they didn't do their job.
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LWN So, you handl e that nore one
on one, again incident, sort of, by
i nci dent .

P: uhm uhm

LWV What do you find nost effective
when working with people? What is
the nost effective way that you

have found to work w th people.

P: Well, I think, uhm as far as
school operations is concerned,
group deci sion making, is, by far
and above, the best.

You know that you get input from
outside. You get a lot of different
views and then a group of you nake a
deci sion that seens to neet nost of
t he needs of the nost people.

And, go with that.

| don't think it's, for ne to say

well, | learned this in school and
this is the way it is going to be.
| don't think that this is the way
at all.

| try to do a lot of things to make
life better for them you know.

And, | feel like in the five short
years that | have been here that |
have made sone inprovenents in the
wor ki ng condi tions.

| have worked very hard for one

thing to |l ower the pupil/teacher ratio.

In fact, | should not have an English
t eacher who is over 100 students.

| should have themall in the
ei ghties and nineti es.

| try to lower, that is, | amtalking
about student teacher ratios far bel ow
st at e st andards.

That is sonething they know I have
wor ked hard on. | have not succeeded
yet in science, but it is not that it
is not a goal down the road.

They have 25 and 26 in bi ol ogy,
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for exanple, and I would | ove for
themto have 21 or 22

My day will come. | wll have the

opportunity to get a piece of a biology
teacher or I will have the opportunity

to straighten this out sonetine, that
just happens to be one area that |
haven't succeeded in yet.

Also, | try very hard to reduce the
duties. For exanple, we used to have

3 teachers on parking |l ot and bus duty
every single norning and they rotated.

And, you usually cane up with one of
t hem about every so many weeks. You
had one or the other

Al right, we have no norning duties
for any teachers as such. W
elimnated this by, | have one man
who i s the newspaper sponsor; he
takes bus duty every single norning
for the extra planning period.

He has a newspaper planning period
and an English pl anning peri od.

And, his job is to take the bus duty
for the teachers in the norning.

And, he loves it because it gives
himthe [extra] hour

But then, no teacher has to stand
out in the cold except himand he
is a rugged individual

The very, very cold nornings, he
will get his little pickup truck
and drive right where the buses
are and watch themunl oad, sitting
in his truck where he can hop
right out, you know.

So, that has inproved.

They al so had parking | ot duty.

The basketbal |l coach traded off

an extra planning period for parking
| ot duty, every day in the norning.

This is a lot to our advantage
because he probably knows as many
peopl e as we do.

See, while a person going out there
once every 26 weeks or something is

518

1819
1820

1822
1823
1824
1825
1826
1827

1829
1830
1831
1832
1833
1834
1835

1837
1838
1839
1840
1841
1842
1843
1844

1846
1847

1849
1850

1852
1853
1854

1856
1857
1858
1859
1860
1861

1863

1865
1866
1867
1868

1870
1871
1872

1874
1875



not going to know themlike he is,
you know.

He knows where the problem he knows
who is habitual, he knows who
repeats behavior and so forth.

That has wor ked out wonderfully.
So, no teacher has that duty.

And, then, in the past, every teacher
had to go to a dance one tine during
the year. Period.

So, | didit differently, we wanted
to have detenti on Monday through
Thur sday afternoons from3 to 4.

So, | made up this fish bow draw ng
that I put all the afternoon
detentions that we needed in a

bow, Iike Feb the such through Feb
the so and so. And, | put so many
positions needed at the prom and

| put so many positions needed at

t he Homecom ng dance in a fish bow
and you draw t hem out .

And, you get only one

And, then, if you go and trade with
somebody, | don't care.

And, also in doing that before we
started in the draw, we did some

t hi ngs such as | do not think that
librarians should do detention, I
thi nk they should keep the library
open.

And, | don't think that guidance
counsel ors shoul d do detention
because they are gui dance counsel ors.
So, they get first debs at a dance,
so they do have that prerogative
They choose a dance first.

And, in the dances, | only do two
hour slots. Like you don't have to
go to the Promfrom 730 to 1230.

You go to

the Promfrom 730 to 930 or from 830
to 1030 or from930 to 1130 or from
1030 to 1230. So, at the heavy tine
of the Prom there are a | ot of
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peopl e there and at the end of the
time, there is a couple there.

And, if you got the last duty, you
hel p cl ean up before you | eave, 1200
to 1230 is picking up our candle

hol ders, our mirrors, and our

what ever.

And, you know two hours on a dance.

The sane thing for Homecom ng dance
there were 3 shifts on the
Honmeconi ng dance.

That got us through that.

And, ah, | feel like | have done
things to inmprove their life and
cut down on the nunber of extra
things that they had to do.

So, | feel like they have appreciated
it, I really do.

LWN Now, reducing the pupil, teacher

ratio and elimnating a ot of their

duties and then kind of making a fun

thing out of getting the duties; they
all understand that these are things

that have to be done in the school

P: That is right

LWV Because, did you get any
conpl ai nts about comi ng of f of
contract hours? O in addition to
contract hours, these duties?

P: Well, you know, it is in our
contract that any other duties that
the principal shall assign you

It is in the contract.

So, you know, what | did, was
simply, it is not that we didn't
performthose duties, it is just
that we performed themin a

di fferent way and reduced the
anmount on a teacher in a trade
of f for somnething el se.

And, the same thing. | forgot to
mention that one of ny teachers
does norning detention

He is an early riser, he is probably
al ready here by 7 sonething in the
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norni ng. He does the norning
detention and he trades that off for
an extra planning period. He does
that every morning from 750 to 820.

So, a child who is tardy and who
works in the afternoon can cone and
make up time in the norning. And,

he is there every norning. Same room
he knows everybody. Wrks out fine

LWN There seens like there is a
ot of matching interests and
people's willingness to do things
wi th your needs.

P: Right. R ght.
LWN They are very conpl ementary.

And, with the |long range planning,
because you nentioned a little while
ago that you were working on trying
to reduce the science pupil teacher
ratio and that is sonething that you
are wor ki ng on.

How do you do your |ong range schoo
goal s or | ong range planning that
woul d be nore than just affecting

t he present.

P: Well, basically, those involve
things like this addition
[construction underway for new w ng
to the school] we are putting on
they invol ve the | andscapi ng pl an
that should eventually be conpleted,
bui I di ng a gym sone day,

t hese ki nd of things.

Usually it is all done in committee
wor K.

You know you have to have sone ki nd
of vision on the planning of a new
addi tion, every teacher involved
goi ng back there had input, you know,
into how the room woul d set up, you
know, all the way through the
process.

Every so many weeks they met with
the architect too, just like I did.
| schedul ed appointnments with them
and the architect.
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LWN The teachers that were
projected to be back there.

P: Yes, that were projected to be back
there. Cuidance nmet with him Business
met with him Mrketing, the newspaper
and year book sponsor are going to
have a room back there with a dark

room TMH, Severe and Profound, Biol ogy

and Chemi stry, and computer |ab.
They are all going back there.

And, they all had input as to where
t he boards woul d be, and where the
tabl es woul d be, and where the desks
woul d be, and where the cabinets
woul d be and they all had input.

VWen we originally started on this,
we got a trenendous group of parents
t oget her who were fromthe different
areas that our feeder schools are
fromand we wal ked t hrough the
bui I ding and | pointed out the needs.

Then, we went back and sat down and
we nmade a list of the things that we
needed to i nprove on and then those
were the things that ended up being
in, basically, in that building area.

LWV Ch, | was wondering how you
deci ded that the conmputer |ab, for
i nstance, was going to be there.

P: Uhm uhm well, that is part of
the library. And, we, its when the
cables run on the floor with tape
over them

No, we need the real thing, we need
t he power com ng down out of the
ceiling; we need the real thing.

So, our effort was to put back there,
t hose things which we had mani pul at ed
over tinme as they becane needed.

Li ke the conputer |ab becane a new
thing. W found this place, we put
these wires on the floor, we put these
cafeteria tables in there and we set
themon it.

Vll, in this new one, we will have

everything; we will have the right
kind of wire, we will have the right
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ki nd of hookups, we will have the
right kind of desks and everyt hing.

The gui dance office was built out of
a classroom Those are tenporary
walls with, fire retardant stuff
smashed on them | nean it is just
not really good. In one situation
between two office, in order to share
the heat, there is an opening left so
if you are having a serious conference
in one side and not in the other side,
both sides know what it is about and
the reverse. It is not very private.

So, one of ny primary goals was to
get that career center and that

gui dance office up to snuff, side
by side, hooked together. So, and
that is a major corner in that

addi tion.

And, another goal. | could have put
three cl assroons of about anything

I wanted to back there. But, | put
mar keti ng back there and the reason
that | did is because the marketing
of fice was put down here on the end
of the adm nistrative office and
realize nowthat | need for the in
school suspension programto be down
here.

I need, instead of those children
being in that roomup there at the
end of the hall, | need themto be
down here where we can get there in
15 seconds.

So, down there where marketing has
their offices, now, marketing wll
have a new office in the new w ng.
Down there will be an IDP roomw th
a teacher, but a teacher who could
rai se her voice and get one of us.

There will al so be sone inprovenents
there in attendance because the COE
coordinator will go out of there and
down there in that wing and | am
going to put the attendance office
over in her office. So, that is going
to be a much better situation

LWN So, basically, you got together

a group of comunity people were part
of the school and went through and
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identified the needs and then started
formul ati ng a pl an.

I think we have covered pretty nuch
all of the questions. Was there
anyt hing you wanted to add?

O comrent on? W have tal ked about
conmuni cati ons, deci si on maki ng,
conflict management, how you like
to manage the organization
characteristics that have served
you wel I .

P: No, | can't think of anything.

At no point did you ask ne if | felt
what ny areas of weakness were and

| don't know if this will be

i nportant to you down the road, but
| do feel like.

| don't feel like |I organize mnmy desk
like a principal should. Now, | know
where it is, but it doesn't |ook

i ke I do.

And, | think that that is a

| east inportant thing to me so |
tend to let that go in lieu of
doing the other things that | do
and end up occasionally on a
weekend up here cleaning off ny
desk when nobody can talk to ne
and nobody knows | am here.

| can get that done then. But,
think that is a weakness on ny part.
And, ah, | can't think of really
any ot her.

And, | tend to be a little bit nore
forgetful. | amattributing that to
age, but | do tend to be alittle

bit nore forgetful than | used to be

| used to could renenber everything;
everything | was supposed to do, | had
a knack of knowi ng everybody in the
building, and I think ny brain is,
what do they call it in the conputer

I need a new mcrochi p because

think that I can't handle any nore
know edge about nanes and faces and
things than | am al ready carrying.

| do think that maybe that is why the

state makes retirenent
possi bl e at age 55 because that is
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just about where I am And, maybe
t hey know nore than we think they
do about that.

But, uh, |1 do love ny job
tremendously, all parts of it,
t he good and the bad.

The fight, yesterday, [laughs], you
know you just get in the mddle of
t hose things and you don't think
about it.

And, the incident with the boy in
the hall, you know you just react.
And, you know that that is just part
of the territory.

And, | know you feel the sane way
about weapons and beepers and fights
and all of this kind of things.

| have, and | don't know what the
other two [principals] told you, but
I have no aspirations to do anything
el se other than this. This is the
[end] point.

I had an aspiration to be a
counsel or and | had an aspiration
to be an assistant principal and
I had an aspiration to be a
princi pal .

But, | have no aspiration to be a
supervi sor or anything |like that,
that doesn't interest ne.

| do not want to be away from

the kids. | want to be where there
is a ball and there is competition
and there is communi cati on and
there is friendship.

LWN Are there any particul ar
princi pl es that have kind of
gui ded you in your decision
maki ng i n your career.

P: Yes, | had a wonderful principa
here in the mddl e sixties who, |
guess, taught ne enough about

adm ni stration to know that |
could probably do it well, or

to do it anyway.

And, that was a nman naned John M
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Tanner [ G eenland principal, 1963
to 1967]. And, he has; he went on
to be personnel director and he went
up to work in Spartan County a
whil e, and he then he cane back to
Rockworth Co. as personnel. He
retired just a few years ago. Hi s
son is assistant principal at Wight
now.

But, M. Tanner had an awful | ot
of influence on ne as [regards]
begi nni ng i deas of admi nistration.

But, now ny work [with] Dr. Jenkins,
over those years of the kinds of

t hi ngs that we went through together
and the kinds of ways that he handl ed
t hi ngs.

A lot of the things we do are
exactly like he did them although
a lot of them have been nodifi ed.

For exanple, when he left. He left
nme thousands of dollars that he had
hoarded in accounts. And, | was able
to buy many things for the faculty.

| didn't clean themout exactly, but
| felt the noney was there for the
children and | bought TVS and
projectors and VCRs and things that,
uhm he left nme very confortable
financially.

And, now after what | have | earned,
we were probably better off
financially than any other high
school in Rockworth County.

But, we are not allowed to conpare.
We don't. | don't get copies of
their financial reports and they
don't get m ne.

But, | now know, that we were very
well off. And, | now know, that we
al so, we stay in the black all of
the time. And, in the county.

And, we may run red through the
year, but we are black in the end.

LWN So, those two people

P: Yeah, those two people had the
greatest influence on ny life.
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LWN And, in terns of your own
personal beliefs and so forth,

are there any personal beliefs

or, principles, I am

going to use the word principle
again only the "ple" one, principles
t hat gui ded you, your beliefs that
gui ded you in your admnistrative
responsibilities.

P: No, ah

LWN In terns of what you believe
in that kind of notivate you, what
you val ue that notivates your
deci si ons.

P:. What do | think did it to me.
O who | think didit to me?

LWN What principles have gui ded you
Do you believe firmy in sonething
and that kind of guides the decisions
t hat you make.

P: |1 believe firmy in a lot of

things that are people related things.

Li ke I believe everybody deserves a
chance, | believe everybody shoul d
be stimulated to their fullest,

I think everybody's strengths should
be utilized.

Not their weaknesses criticized, but
the teacher who is consistently late
to school may be the best peer
nmedi at or.

So, she shoul d be nmade a peer
nmedi at or even though | think she
shoul d be nore pronpt in getting
here.

| mean, you know, | try to
consistently see that [to] utilize
the best in everybody and make the
best of what they have to offer.

And, | feel the sane way about
nysel f. You know, if | amthe best
at this, let's do a lot of this.

And, if | amthe worst at this,
let's get enough to get by but
| et's not enphasize the fact that
I am not successful in this or
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| amstrong in this. And, that is
the way | feel about everybody,
here.

LWN Pl aying on their strengths
and bringi ng those out.

P: And, not wasting time on their
weaknesses.

LWN You are not assigning them
kind of like their commttee
assi gnment s.

P: Ri ght

LWN Where, really it is not their
forte.

P: That is right.

LWN And you probably. Do you do
that with your adm nistrators too
as wel |

P: Yes, right.

P: Ryan has no interest in the
conput er what soever, none at all.
And, Andrew is an expert. So, why

assi gn [ Ryan].

So, | gave Andrew one nore job this
year that Ryan had had that he
hat ed because he had to go to the
conputer and use it and that was
VERS, Vocational Ed Reporting
System or something like that.

Andrew does that. Ryan took
something fromhim that he could

do that didn't involve the conputer.
And, he was delighted to give up one
for the other.

LWN How did they go about deciding
that trade.

P: When, we knew that Gary was

| eaving for sure, Ryan said there
is one request that | have, if you
possi bly can, give me sone job of
the new man and let himtake this
VERS since he is bound to be
conputer literate.

And, | said okay.
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So, | told Andrew com ng in that
had had that one request. He had
been doing VERS at Hillside and

he said, oh no, that is nothing,

in fact you don't even have to take
anyt hing away from ne.

But, we did give him [Ryan]
somet hing that he [Gary] had been
doi ng and gave it Ryan.

LWV So, he [Andrew] cane in as the
i nstructional assistant principa
and the job was pretty nuch already
defined. And Ryan was satisfied
with the definition of his job.

P: He is not interested in being
instructional, at all. He is not
interested in that kind of thing
at all.

LWN He likes nuts and bolts.

P: He likes nuts and bolts and
| ockers and keys and books and
free lunch and free books and
t ruanci es.

LWN Do Andrew and Ryan share
t he di scipline?

P: Yes, and | do too. If | am
available, | will do seniors.

But, they do all of the juniors and
sophonores, and they do seniors if
| am not avail abl e.

But, |I don't hesitate if | am going
down the hall and there is a fight.
I will do the fight nyself. | nean

| don't say, well you are a junior
you go here, you are senior. Only
if I have to go sonewhere or if

I have a conflict.

Let's say | have a conmittee
nmeeting called and | have a fight.
Then, | wouldn't handle it,

| would say, would you handl e
this for ne.

But, otherwise, | would handle it
nysel f.
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But, as far as assignnents are
concerned, ahm | have actually
got senior girls and they have
junior, sophonores, and they
share the senior boys.

But, I will do anybody when I
am here

LWN | think we have covered all
of ny questi ons.

Do you want to add anything before
we cl ose?

P: No, but you never asked nme anyt hi ng
and | don't know whether you will
find a point that you need to make
any personal comparisons or not, but

| ammarried, | do have two children
ages 24 and 13.

| ammarried to a diary farner
[Larry] who owns and operates a
large dairy farmin a nearby
county [ Brandywi ne].

Ah, we have been married 33 years,
| don't know 33 years. W were
married in 1961, been married 33
years and ahm

LWN That is a long tine.

P:Ah, it is along tine. That is as
long as | have been here. | got him
in June and this job in August.

Ahm | do have outside interests
primarily golf and bridge. And,

| belong to wonen's club, which is

a very strong wonen's club in the
State [ Brandywi ne County Town and

Country Wman's dub]. | amvery
active in that, never mss a
nmeeting. | ama fanatic about it.

And, also | amvery strongly
i nvolved in ny church [St. Matthew s
Uni ted Met hodi st Church].

LWN Does your husband participate
in the golf or the bridge or
anyt hi ng?

P: The gol f and he contributes to the
church, but the work |l oad is such he
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cannot attend the church. But,
he will, would make [it].

If I said we need you down here to
nove a refrigerator. He would be

down noving the refrigerator, but

as far as going on Sunday norning,
he still is working, when | |eave

for church.

So, that is one thing about the
situation that | regret. And, |

hope sonme day when tine goes on and
we get rid of a few cows or

what ever happens to us down the road,
that we will be able to go to church
t oget her.

W& both have a very active interest
in sports and we do, in addition

to the golf, we enjoy attending
sports events together. Like footbal
and basketbal | and that kind of

t hi ng.

That is one place that we are on
target together in interests.

LWV How does he |ike being narried
to a principal

P: Wll, he likes it okay except
t hat one of the nobst inportant
things to himis eating, on tine.
O eating 3 nmeals a day because
on a farm there is no on tine.
You eat when you can take a break

But, he does like to have a neal
fixed and that is not always
possi bl e.

You know, when | have a 6 o'clock
nmeeting, and he cones in at 7 for
di nner, | am obviously not there.

Thi s has been the only bone of
contention in the marriage. But,
he has worked it out.

I try to tell himon Sunday you and
Ashl ey need to go out to eat

toget her or nmake sone alternate
arrangenents on Monday and Thur sday.

And, all through the footbal
season, he has known that there is
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no di nner on football night.
There is no dinner on Friday night.

You know, everybody is on their own.
A lot of times, Any woul d go to
her gane and she would eat at the
ball ganme. And, | would cone here
and eat a hot dog. And, then he
woul d have to go to a gane or he
woul d have to go sonmewhere and eat.

But, now, this week, for exanple,

| told himon Monday night, he
woul d have to get his neal al one,
but I would feed hi m Tuesday,
Wednesday, and Thursday; the famly
woul d eat together Tuesday,
Wednesday, and Thursday, not Friday.

So, it works out fine. And, if I
amunusually tired and | am|late
getting home. Let's say | get hone
at 630 and | amcom ng in the door
about the sane tinme he is. | can
say, could we go to Shoneys or could
we go to somewhere close and | just
eat somet hing and not have to cl ean
up kitchen

Cooking it is one thing, but cleaning
it up is the second, you know. He goes
and sits down and | amleft behind to
do the cleanup. So,it is not [equal ?].

LWN So, it takes a couple of hours,
by the tinme you put the neal on the
table and clean it up.

P: That is exactly right. I do know
that there are other principals who
don't cook all week. | know that

they just have a rule at their house
t hat says they cook on Saturdays

and Sundays. And, they do not cook
Mondays t hrough Fridays, just rule
of thunb.

But, | have never tried that.
| don't think that would go over
t oo good.

But, | amsure Patricia doesn't cook
all week but pasta.

LWN | don't think so, | think her

husband does the cooking, because
he is, is he a full vegetarian?
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Anyway, he is very healthfu
consci ous.

P: uhm hum

LWN And, so he likes certain things
a certain way so | believe he does
do all the cooking. Plus he is
semretired in a way.

P: Right.

LWV He doesn't have the obligations,
for exanple, that your husband has
because he can pick and choose his
projects she told ne and when he is
real busy with a project, he is out
a lot and when he is finished with
that project, you know, he is nore
at hone.

P: And yet for mine, it is 7 days
a week.

LWN That is right. So, there is
a lot of difference.

P: Difference there.
And, Patricia was Hone Ec teacher
LWV Ri ght.

P: well, | thought all Home Ec
teachers prepared their neals a
week in advance and put themin
little boxes and put themin the
freezer, but

LWV [ | aughs] ri ght.
P: But, | don't think that is true.

LWV Well, she said she was working
her way through, her career path and
so forth, she said we had to get
around this idea about the little
woran i s going to bake cookies for

t he neeting and take notes.

P: [l aughs hard]

LWN Now, | am sure you are com ng
froma sci ence background and you

didn't have to probably deal with

that sort of perception. Plus, she
is small, and so she
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VWell, that just tickled ne so nuch
when she said that.

| came from a busi ness background
and they al ways expected nme to be
the secretary on the conmittee.

O course, | can type.

So, | can understand, but you cone,
you cone actually, when you entered
the field, it was very nontraditiona
for women to be in science, to begin
wi t h.

P: That is right.

LWV So, you started breaki ng through
some myths about wonen early in your
career actually.

P: Yep, see | graduated from high
school the year Sputnik went up

So, then, noney was nade avail abl e
for science. | got a science grant
to go to school. So, I came al ong
at the right time to break the
barriers in places.

LWN And the school that you went
to was all wonen and maybe there
were a | ot of advantages there for
you t oo

It wasn't |ike you were in
conpetition for slots for classes
for boys.

P: Right.

LWN You had the whol e curricul um
open to you and the girls were
in the science classes.

P: Right. Exactly.

LWN Where, |ike for exanple at
Tech, | was interview ng

some freshnen in Engi neering and
freshmen and sophonores and the
femal es are very much in the
mnority.

You know there were just a few of
t hem
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Vll, there is nore in the freshman
year, and when | got to interview ng
juniors, they had, the nunbers had

dwi ndl ed percentage wi se in the class.

P: Right.

LWN So, you also had that | think
wor ki ng to your advant age.

LWN Did you have to break through
any femal e stereotypes?

P: Not until | got to assistant

principal, principal, really. |
didn't before that.

LWN Because you were sayi ng you
and Martha were the first
princi pal s appointed, fenale

P: Appointed on the sane night.
LWV Ch ny.

P: July, 1988, school board mnet
first week, second week, | nean
second Thursday of July.

They appointed her [Patricial] at Hll-
Side Jr. and me at the high school

And, then later she went on to apply
for the other one [Hillside H gh] .

LWN But when you were assistant
principals, it wasn't very popul ar

P: Ch, no, | was. They appointed
one at Hillside and me in August.
That was.

Now t hey see the advant age of
havi ng one everywhere

LWV Right. Did you find that the
faculty pretty much accepted you

P: Oh, they were rooting for me.
Oh, yeah

LWN You were a known quantity.
P: 1 was a known quantity.

LWN You had an al ready
establ i shed reputation
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P: Yeah, right. You m ght be
interested to know that on the
next norning it was in the paper.

See, they made the news, it was in
t he paper.

| got 22 bunches of flowers that day.

LWN When you were appoi nted assi stant,
or principal?

P: Principal.

LWN Principal, 22 bunches of
flowers.

P: Parents, teachers, friends, all
the truck was fromone florist cane
about three tines.

LWV gi ggl es

P: Unbelievable. They were
everywhere. Everybody was com ng
out and | aughi ng.

Ms. Waters called, his secretary, the
superintendent's secretary, asked ne

how I was doing. | thought well,they
shoul dn't pay me for the day when
all I was doing was getting flowers.

She said, what do you nean?

| said, well at the tinme, | only had
about 16 bunches of flowers, | said

| have gotten 16 bunches of flowers

and all | amdoing is opening cards

and cal li ng peopl e.

LWN That is nice.

P: She | aughed, but | had, well, it
was |i ke a funeral hone.

LWN | thank you very much for your
time.

P: Yes.

[ The end]
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Meeting with Maintenance Men:

C3 Doc 5B

+The Constructive Principa
+G eenl and H gh School
+Date Nov. 8 Monday Day 5
+Topi ¢ Saving the Trees
+Fi | e: e/ anhs/doc5

+Doc: C3 DOC5B

Principal to LWon way outside

C. Sone of those trees are inportant
because they are froma graduating
class. It is inportant to save them
we can.

+Qut si de nmeeting w th mai ntenance mnen
(ML and M2 cane to nove stop bl ocks on
track)

M H, how are you?

P: 1 amfine, how are you? Wat did you
cone to do?

M Move your stop bl ocks; | just got
the ticket.

P: 1 amso glad because he is al ready
in here fussing with me.

M He ought to because we are | ate.
Bill didn't give nme any ticket Friday
nmorni ng, | would have had them out of
here.

P: No, we didn't call you until Friday,
11: 00 maybe.

M2: Now we have to go get some fol ks
and then cone back and get them

P: Ckay, good.
M Can | ask you

P: 1 think I amgoing to have to cut ny
trees. | called everybody who even

t hi nks about noving trees and they are
i ke three nonths backl ogged.

M Ch, no.

P: And, also one wonan did tell ne that
it was the wong tinme of year; and that
I would be better off to save ny noney
and pay half of the amount of the cost
and buy good trees, not seedlings, but
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tall trees, $100 or $160 dollar trees. 285

M It is. That is right, you al nost 287
have to wait until they are dormant. 288
P: So, | guess | 290
M You can get Ernst to run the plow for 292
you. 293
P: Who? 295
M Ernst? [l aughs] 297
P: He works awful hard for ne. 299
M He does work hard. 301
P: No, | amgoing to nake a few calls 303
this nmorning and confirmwhat | think 304
then I will. 305
M Those Bradford pears sure are 307
pretty. 308
P: Yes, they are. 310
P: Wio cuts trees down for Phil? 312
M Ve do. 314
P: Do you? 316
M Do you want us to cut them down? 318
P. Wll, let nme call a few nore pl aces 320
to see if there is anybody who, that 321
guy up in Forrestville, he is a 322
multimllionaire; he can afford to give 323
it to the students, but I don't think 324

he will for free.But, he does that. He 325
pl ays golf on Friday so he didn't answer 326
on Friday. So, let me give hima call and 327

call one other place, if it is out of 328
the question, | will come back out here 329
and ask you to cut it. 330
Are you going to get the stuff to 332
M Want nme to neet you? 334
P: Timsays | have to cut this one down 336
here too. 337
M Dogwood. You may not have to; | 339
woul d | eave that one for |ast. 340
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P: But, | absolutely got to cut these.
M Al of them

P: Yeah. He is going to fence out and
start construction and fence out right
along the sidewal k. And with
construction, this thing could start
back wilting

M You gotta take a stump out? You can
bring a back hoe and take the whol e
tree out.

MB: That is what | was thinking if you
want to, if you need to bring your back
hoe just take themout and just go over
and dig a hole and put themin and see
if they do live.

M2: See, but when you dig themout with
a back hoe, you can't, that arm you
can't get around beside of themto get
that arm under them

MB: You still may get enough roots to
M2: You can get themw th a front part.
You dig down on both sides with it,
back hoe and take the front part and
scoop themup and they will be fine

P: Can you do that?

M3: Because whatever you tear up, it
ain't no big deal because it is going
to be in the m ddl e anyway.

P: Alright, boys, think about this: Can
t hey be saved?

M3: Well, like | said, it just depends
they are not really dormant right now,
but you m ght.

ML: Hey Garnet, take these trees out
with the back hoe.

Garnet: Yeah.
P: Think you can you try to save then?

Garnet: Yeah, if it turns out you can
save them

ML:
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P: It is worth a try, though, isn't
it?

Garnet: W can try them
P: 1 was thinking about putting them
around front you know where we built

that new parking |ot.

M2: Those things are you going to save
t hen®?

MB: yeah, but they are about 3 nonths
behi nd.

P: They can't even talk to ne for about
3 nont hs.

M2: no ki ddi ng.

P: Who are you tal ki ng about? Wo are
you sayi ng, one of those hundred people
| called Friday.

M2: | don't know, probably is. | don't
know. W can't nove.

P: Was he from Forrestville?
M3: No.

P: Well, there was Custom Cut.
MB: That is who it was.

P: CustomCut. He is three nonths
behi nd.

M2: We can take a back hoe and dig both
sides of that tree there and take the
bucket and scoop it out and maybe we
can save it.

MB: That

P: Vell, it would be worth a try okay?
M2: Ckay, we will try.

P: Ckay, and I will show you out front;
we will just put some hol es out front
and stick themdown in it.

M2: W can dig a hole with the back hoe
part; but we have to dig both sides of

the tree and take a bucket and scoop it
up because you don't want to tear the
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tree up.
P: Alright, okay, you try it anyway.
M2: Cost you a steak dinner.

P: You got it baby. You pick the
restaurant. [l aughs]

Me: Alright, we will see what we can
do.

P: Ckay, alright.

Me: W will try. W can try that oak,
but I don't know how it will be.

Di scuss noving trees

P: Ckay. Do you want to dig the hol es
out front now?

M2: W just got the ticket to nove
these stop bl ocks and Arnnie, he
doesn't know anyt hi ng about these.

P: Are we going to tell himor are we
just going to do it?

M2: | can do it anyway, we wouldn't be
much, | amgoing to have do it anyway.

P: vant ne to call himor do you not
want ne to call hin®

M2: Just tell himthe guys today are
going to try to nove these trees in the
back. W will try. Hey, we can't be
out of not hing.

P: That is right. W haven't | ost
anyt hi ng.

M2 Ckay.
P: Ckay, great. Aright.

+End of neeting about noving trees
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Faculty Meeting: C3 Doc 12C

+The Constructive Principa
+G eenl and H gh School

+Dat e Wednesday

+Day Nov 17
+Faculty Meeting

+Topi ¢ Use of copier

+File C3 DOCl2C. QUT. DCC

+C

2" Faculty Meeting - Portions

Pri nci pal announces (use of copier)

I want to let you know that |ast year, 800
I had Ms. Carlyle do this for ne, |ast 801
year, we spent on copier contract, 802
copi er supplies, everything but paper, 803
not counting the paper, we spent 804
copying in this high school |ast year, 805
we spent $7572.03 and we just got a new 806
copi er contract for $500 nore than it 807
was | ast year. So, we already know we 808
have got to spend $8000 without the 809
paper bill so what | am saying to you 810
is, keep this in mnd, | strongly 811
object to one question at the top of 812
t he paper copi ed, you know, | would 813
rat her buy reans of notebook paper and 814
put it in your roony it is cheaper than 815
running this off like this with one or 816
two questions on a page. 817

Make them use their notebook paper. If 819
you have indigent children, we will buy 820

not ebook paper, it is cheaper. Keep 821
that in m nd when you are copyi ng. 822
I know of a school that was several 824
thousand dollars in debt inits 825
adm nistrative allotnent and it sinply 826
| ocked the copy machi ne and got out of 827
debt. But, | don't want to do that. | 828
am not debt; | amfine. 829
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Pri nci pal announces (parent conferences)

Now, this is com ng out of the neeting.
Principals were asked again to
enphasi ze good channel s of

conmuni cation. No. 1, when a parent
has a problem it should be addressed
by the teacher first. No. 2, if a
teacher has a problem it should be
addressed by the principal first.

Now, that sounds |ike good advice, but
| disagree. |If a parent has a probl em
it should be addressed by the teacher
first or [let the teacher |ead the
princi pal to guidance].

There are sone cases which | woul dn't
want you to go in on alone and pl ease
keep that in mnd. |If you have a
situation comng up or |oom ng and you
think it is one of these hostile or
unconfortabl e and you want hel p, ask
for it. | do not expect you to foll ow
this to the letter. You be the judge.

You need one of us to sit, one of us to
initiate a conference, do it. Ckay.

| amenbarrassed to talk to you about
this. W have some problens wth
penci| shar peners.

[ aughs]

Here is what happens. And, | know it
is the truth; I knowit is. But, if
you have a roomthat has a carpet, and
some of us do, some of us are very
lucky. |If you take a pencil sharpener
off the wall, and that carbon gets on
the carpet, chances are it is not going
to cone out.
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Meeting with Yearbook Sponsor

G Doc 12D

+The Constructive Principa
+G eenl and H gh School

+Dat e Wednesday
+Day Nov 17
+Topi c Doc 12

+C: \ ANSHS\ ASCFI LES\ DOC12. ASC
+Fil e: C3 DOC12D. QUT. DCC

Meeti ng between Principal and Coach who

I s sponsor of yearbook

+Meeting with Yearbook Sponsor about
Dul aney Phot ographers about ethics
and managenent of yearbook pictures

T: Phot ographer is uncooperative and
conpany rep says one thing,

phot ogr apher says another, second big
m xup; nice man, but poor managenent.
charges sonme students and not others.

P cal | s phot ogr apher

P: This is Connie Conrad at G eenl and
H gh School. | have a couple of things
and | would just like for you to record
that | called on this day with these
two conplaints and I wll keep
docunentation here at school and | wll
send witten docunentation tonorrow.

It is Wednesday, Nov 17, we still do
not have the pictures taken in August
of fall sports' persons. These persons
are no longer in those sports because

t hose sports have ended, taken in
August for all the fall sports' team
W shoul d have had those in Septenber;
it is Nov 17, they are called sports

m x

Ckay.

And, also, we were told by Mark that
the children would have to pay a fee if
they didn't want their pictures, pay
for the new package if they didn't Iike
their pictures, if they are not
satisfied, Mark said they would have to
pay again

T: unless it was start for fall

P: unless it was a start for fal

The phot ographer is here telling us no
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you don't have to pay so we have now
charged part of the children and not
charged part of the children

So, | want to register these

conpl aints, you know, | have to have a
record of it, you know when | am

t hi nki ng about breaking a contract at
the end of the school year, | have to
have docunentation of what | don't
like, so | amagetting my docunentation
today. Ckay.

Thank you (sarcastic). [hangs up]
P to tel ephone receiver. You think

am a bitch, now you know for sure.

T: | called and it is just that | get

hi m apol ogi zi ng but there is nothing to

be done.
P. No, can't undo it, | can't start the
football up again. | can't start the

golf team up again.

T: | said that he woul d be responsible
for having soneone fromhis office and
hand themout to the students and they
are saying, yes, yes: they have to be
prepaid. That is the killer. It is
not like he is trying to get noney; if
they weren't guaranteed

P: Oh, yeah, he couldn't get the nobney

T: Just to let you know, you have to
keep everything docunent ed.

P: 1 got it

T: Wite a letter and sane thing on

P: Lenna

T: Lenna.

P: 1 don't like Lenna anyway so you
can. | can't break a contract because

| don't |ike Lenna,

T: W have got her on several things
ri ght now but

P: You have got to help ne here [cut off]
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T: | want you to know that | am hel pi ng
himat Valley Hgh and if we talk, see

she [Leena] is charging ne nore for thing
she is not charging her for and then vice

versa. She got nailed and I am
wondering if you mght want to be there
next time she comes in here just to

see; | amnot sure how her attitude is
and personally, | ampretty calm but
if you push ne, | can, | may not say

exactly what | should say, so.
P: Now change the subject.

I did not ask you the question I am
going to ask you.

T: kay.

P: What are you qualified to coach
T: Any sport that you m ght

| take that back, not really tennis.

You are not thinking about tennis are
you?

P:  No.
T: Basketball, track, volleyball, see
have played all three of those, | think

I would be qualified
P: 1 didn't ask you that question

T: Ckay, that is fine. Bye.
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