














A MAJOR EMPHASIS - ORGANIZATIONAL PLAN

PROJECT AREA: COMMUNITY AND PUBLIC AFFAIRS
PHASE: Rural Area Development, Fiscal Year: 1962-63

The Situation:

There are many organiszations in the county, such as, the Chamber of Commerce; Rotary;
Ruritan and Lions Clubs that work hard on programs that will improve the county as a place te
live, work, and play. 4“lthough each organization works hard on individual programs, there is
not an organization in the county that has the responsibility to coordinate the many activities
of the various organizations. If a group could be organized to coordinate the various club
activities, a more effective approach could be taken from a county-wide standpoint. The RAD
Program could accomplish much in helping the various civic organizations plan their community
and county activities. Such a program would stremgthen the purpose and ogjoeciv.a of each
organization in the county., A RAD Committee has been appointed in the county.

The Specific Problem:
Lack of suitable county-wide, representative committee to identify major problems and
plan for their solutions.

The Froiram Objective:
o organize and maintain an effective RAD committee and necessary sub-committees for
the purpose of making a complete analysis of the county situation and determining problems

and possible solutions.
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