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Home Demogstratior

»

County

County Situation C 1 ; 1960

Russell County is a rure y d populati

(1950 census) of wh : e white I There are
390,120 acres of with approximately 80 per cent in farms.
In the past four years there has been rapid industrial development
(coal, electrie power plant, and garment factory). The county has
had an approximate 1/10th increase in population. There are three
towns in the county, with a population of 1,000 to 3 ) each,

According to the 1950 census, wing produced the largest
income for the people with coal mining ranking second (this could
have changed).

In the past three years we have noted more women are working
outside the home. With more people moving into the county and
cash income greatly increased there has and is veing a large number
of new homes built or remodeled, as well as, new equipment and
furnishings added.

The agriculture is general with the greatest revenue coming
from beef cattle, tobacco, and sheep. Iractically all farm families
receive a cash income from tobacco. The average size farm is 108
; however, there are many that range in size from two hundred

to a thousand or more acres.




working in industry own small farms.

Many of the families

Some accepted employment off-the~farm because the farm would net

support the family while others in industry bought small farms

s an investment.,
The school familities are good. The county is well covered
for telephone and elect service., The county is served by a

public healt: artme t, two small hospitals, and practiecing

siciar Flans are undervay to lmprove recreation
not meet the demands of the people.

percentage (approximately two-thirds) of the people

i be classed as farm people.

rrogr - Adult

Extension Service Board
pment of special interest (home

and comwodity committees, a County Agrieultural
oard will be organized, with the purpose

ng the various phases of the special interest, youth,
committees. It is anticipated that this committee
‘ganized in 1960 or in 1961. The committee will be

epresentatives of agriculture special interest or

commodity service organizations, home economics special interest

and home demonstration clubs, youth committees, representatives
of county gove board, and professional groups.

2, Home Econom




interest home

County Home Ecomnomics Council

resentatives from these special inte
Committee. Tentative plans

committees

are to organi:

Interest Committees

water Committee

(1) .Conmittee made up of all voecatiomal agricultural
and home economics teachers, sentatives of the health
department, two power suppliers serving the county, three
and home economics extension agents,

E ing running

49

iealérs in the county

water equipment,

b. Housing

tltee
the county.
mics Committees

rition and detter HSuymansh

ittee is made up of a representative of

twelve communities (12 established for home

This committee has

community work) in the county.




Home Demonstration Club
a, County Home Demonstration Club Committee
(1). Members

Comnittee is made up of the presidents of all

1is

home demonstration clubs, the county federation goal
chairman, officers of the county committee, ana
presidents of the Committee.
2)« Meetings
a. Spring Meeting
This meeting will ve held for the purpose of
checking progress on programs planned, and to make
‘or carrying out special programs.
eting.
To plan the program for the ensuing year.
¢. Executive Meetings of Officers
If necessary, the ol icers of the County Committee
ecisl appointed committees will meet between
tings to execute planning of special
I Programs.

(3)s Flans for attending the Uistrict Meeting, Observation

of Natiomal H.D., Week, Yearbooks, Achlevement Day, and

other county programs will be executed through this

Committee,




B. Subject Matter and Special

Emphadis Areas

Adult Work

Aree Home Management

Subject Matter & Special Emphasi

Topies Number

~Lroblem ipglude g . g; Groups Involved ' hg

1? H.,D. Clubs

Table Manners
| & Setting

Families need
to identify
problems of
management apd
ammlyse ways
to meet.

Trends Home-
makers Face
or 1960

New outside
employment
for homemakers
emphasizes the
need for
management
adjustments

in the home.

Homemakers I11.
need to under- Cleaning 13
stand the tech- Floor

nological, credit

and other aids

they may use !in

management.,

H.D. Clubs

of Clubs

a. To teach people the
correct method of table
setting and service.

b. To teach people the
appropriate service for
special occasions and groups,
c. To inspire people to
practicetable courtesy and
pleasant atmosphere at the
table dally.

1.

a. To show people population
trends.
To help people see trends
in income, living costs,
and consumer credit.
To help people S0 note
genewal trends (supply,
demand, consumption) im
food, clothing, house
furnishings and equipment,
housing & medicsl care.
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a. To show cleaning tools
and supplies that will
save work in cleaning.

b. To show recommended
energy saving motions.

e. To show that proper care
can extend the life and
appearance of furnishings
and floors.




hat Feople are to lLesarn ' Flans for Carrying Out Notes on Hesults
(agent's use)

To set t.ble and to | 1.

serve correctly. a. Method demonstration
To choose most approp- by leaders and agents.
riate servéce for occa+ b. Mase nedis-press
sion. c.

To practice good table

service and courtesy

regularly.

II1.
To learn trends that a. Method demonstrations
affect their everyday b. Mass media-press

living snd inspire to e, Visual alds-posters, slides.
apply to their everyday d. Exhibits
problems as will affect e. Distribution of educational
their management. material.

1.

8. To use tools and supplies 4, Method demonstrations '-
that will simplify cleaning. lesders and sgent
B. To do awvay with vasted B Mass media-press
motions in cleaning. ¢. Edicational
©. To save energy, time, and 4, Exhibits.
money by usi propér
cleaning methods and
materials.

material.




Topics to be Number of Clubs
P 2 ' v: luded ' or G:H!Il In!EJ!Iﬂ lggl1§

4. Homemakers need
to learn to
wveigh alternatives
in home manage-
ment in terms of
possible restults.

IV, Money ., v,
nagement 13 H.D. Clubs a. To teach people calculate
Food rreparation cost of home preparstion food
& rreservatiom) against store cost of pre-
prepared foods - (consider
time & energy).
b. To save on living cost.

¢. To teach people to be
good consumers.

{omemakers need / V. a. To seach people to

to recognis apply principles of work

that planning 3impli simplification to each job.

and manage- b. To encourage women to make

ment of family a study of how to improve each

resources are Job,

mportent in ¢. To teach people to budget

carrying out th their time.

job as home- d. To teach people to practiee

mekers. hysical comfort in work
Fclov,hn, posture, ete.).




8. To iearn to evaluate v,

a. Method Demonstration

food costs (home preparation b. Mass media-press

and pre-prepared). c.
B, To cut cost on food d.
budget. ..
¢. To be better buyers

of food.

. v.
a. Make a study of how b.
%o improve each job. c.
b, Budget time. d.
®. Apply prineiples of e.
work simplification to

ture

pd wearing proper clothes
for doing a job.

Educational material
Exhibits
Tours

a. Method Demons tration
Mass medls-press
Educational material
Exhibits

Visual alds -

posters & slides

op legults

(Agent's Use)




Subject Matter or Special Emphasis Area Clothing

Topics to be Number of Clubs

kmgl!l

1. Homemakers I, Sewing I. 13 H.D.
are interested Technijues

in acquiring

skill in elothing

construction,

Included ' or Groups 1
:

lubse

2, Financial
Froblems -
Making the II1.
Clothing Dollar
go further.

The Better
ress School| Il, 1 or 2
special interest
groups (3 or 4
3. To set days).
standards in

clothing

construction.

4+ Selection| of
pattern and
material.
IT1. Tedloring
School

II1. 1 Special
Interest Group
(4 or 5 day)

| 1.
a. To teach sewing techniqg
that will be common to all
homems kers regardless of
vhether they make own
clothing or not (hems and
good detail work),.

K1,

a. To teach planning - on b
of needs and style trends.
b. To teach welection of
materials, pattern, and
equipment for sewing.

¢. To teach basiec principles
of fitting and clothing
construction,

d. To have all who attend to
complete a well-made garment,

I11.

a. To teach planning on basis
of needs and style trends.

b. To teach selection of
materials, pattern, and
equipment for talloring.

e. To teach basic principles
for fitting and clothing
construction.

d. To have all who attend to
complete a vell-made garment,




's 'Jl,

8. Sewing techniques that a. Method demonstratiom
will be common to all b. Mass medla-press
bomenakers. ¢. Visual aids

b. Sewing Sechniques d. Educations]l material
Reeded to sew successfully

on new fabrics.

8. Standards for judging

both ready-mede and home-

made garments,

1I1. I1.

a. To plan their ward- a. Work meetings

robe to fit needs. b. Mass media-press

b. To select appropriate e. Visual aids

pattern and material for d. Tour - buying
germent. e. Individual help

¢. To fit a garment and f. Educational materials
elothing constructior g. Dress Revue
techniques. h. Exhibits

1. I11.
a. To plan their wardrobe Work meetings

to fit needs. Mass media-press

b. Select appropriate pattern Visusl aids

and material for a tailored Tour - buying
germent. Individual help

¢. To fit a tailored . Sducational materials
garment and tailering « Modeling of garments
construction Leshidgues. Exhibits




Subject Matter or Emphasis Area 5!

Topics to be Number of Clubs
Froblem ' Included .oF Groups lavelved ' Goals
I. Selection and I. One special interest I,
1. Poor Arrangement of Group. a. To encourage people %0
Selection of PFurniture. analyze their way of life
Furniture and determine how furn-
iture will be used.
2. Feople b. To teach an under-
lack know- standing of prineciples of
ledge of good beauty in choosing, making
basic constryection or using furnishings in
of furniture. the home.
¢. To encourage people to
3. Feople lack plan before buying.
knowledge of d. To show vhat is good
basic principles construction in furniture.
of beauty.

11, Picture II. 13 clubs 1l.
Framing (Making 8.To teach people to harmonds
Frames & frame with picture.

Finishing) b. To show simple frames
that may be made.
¢. To teach finishes that
may be used on new frames
and old frames.




. I,
&, How to analyze needs in| a. Method demomstratiom
house furnishings. b. Publiecity

b. Art principles that will e. Tours

be useful in making decisions d. Visual aids

that it in with the family e. Educational Materials
activities. f. Exhibite

¢« To buy wisely on basis 7« Individual help

of family budget.

d. Good comstruction in

furniture.

11. II1.
a. To make simple picture a. Method demonstration

frames. b. Work meetings

b. To harmonize picture and e. rublicity

frame when selecting a frame, d. Visual aids

¢. To finish a frame to e. Bducational Materials
harmonize with picture,




Subject Matter or Emphasis Area - Foodg

Topics to be Number of Clubs

1. Number I, Foods that 1. I,
of people Take Care of 13 Clubs a. To give people an
that suffer the Heart understanding that choos
from heart the necessary foods is an
ailments. aid to health.

o. To teach homemakers that
2, Feople do giving their families the
not practice right foods is preventative
good food habits. to illness.

c. To give general
3. Lack of information on diets that
educational are recommended to prewemt
program to heart illness.
meet need of
those that need
help most.

11, Nutrition II. Heach 300 II1.
and Better families not a. To teach more homemakers
Buymanship of enrolled in the lmportance of serving
Food H.D, clubs. balanced meals to their
families.
b. Encourage more families
to raise gardens, to
preserve or store food,
e. Give information on
better buymanship of food.




gtes on Hes
Agent's Use)

Foods to ineclude in their I.

ily diet for health. a. Method demomstration
. rublicity

s Recommended foods and “ducational material
peral meals plans for 1. Exhibits

illneass.

To serve balanced meals. a. Method and Hesult
Hecommended varieties Demonstration
vegetables, and disease b. Talks

and insect control for ¢. Exhibits

gardena. d. Distribution of

3. To be better buyers of ducational Material

food,
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Subject Matter or Emphasis Area - M_SD.J Hher

Topics " Number of Clubs
iro 1 d ' or Groupg Involved ' Gogls
I. ' I. 13 H.D, Clubs I.
a. Acquaint| Book Heview a. To inform people of newly
people with (Dev. of Hussell established public library
library County Library) services, and to make better
services. { Bse of available facilities.

b. Encouraging o, To give women an
people o read. appreciation for reading.
’

11, I1. 13 H.D. Clubs 11,
a. Lack of Personal a. To point out that own
interest in own Development personal development (dress
personal attitude, personality, ete.
jevelopment , ire necessary for physieal
attitude, and and mental health,
appearance. b. To help people to improve
in personal development.

III. III. Crafts II1. 1 county-wide IIL.

a. lLack of Work Meeting special interest a. To help vomen develop skild
oppertunity meetling in crafts.

for people to b. To develop an arpreciation
fulfill some of basic art prineiples.

of their ¢. To teach families to
creative desires. ereate thet own recreation,




.
&. Available library services. 1. Book review.
b. To read more. « Discussion
rublicity
Avard Library Certificstes

4. To develop an interest in 1. Method demonstration
own personal development. 2, rPublicity
3o Educational material

11, III, Method demonstrations

8. Emproved skills in crafts Leaders & Agent
work. (County Crafts Day)
b. An appreciation for art work Meeting)
principles. b. rublicity

¢. To create their own ¢. Exhibits
recreation,
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Subject Matter or Emphasis Area _ General & Housing

Topics to be

e 1 uge '
I. water fI. Running !

Systems Water in the
8. Approximately Home
65% of people
have running’
water.

II, Housing

a. Fanilies

plan for

remodeling with

lack of know-how

b. Foor storage.
’

General
Housing rroblems

T

Number of Clubs

G volv

1.

a. The general public

II. The “eneral rublie

| Te

a. Conduet an educatiomal
program on installatiom
of runming water in the
home and on the farms.

b. Encourage at least 50
families to instsll
running water in thelir
home axid on their farme.

II.

a. Flan for more adequate
and satisfactory housing
in remodeling or where
additions to houses are
planned,

b. Flan for more adequate
storage.




Plans for Cerrying Out Noteg on Regults
A ki i (Agentls Use)
a. Hecommended equipment to a. Develop a county program
use. that will fit needs on
b. Proper procedure for basis of county situation.
installation. b. News releases.
¢. Surveys.
4. Integrate water systems
program into general Extension
program.
e. Two community special
interest meetings.
f. Two or more result
jemonstrations.
g. Exhibits.
h. Distribution of Educational
material.
i. Individual help.

8. Flamning to meet needs a, rublicity

An housing. . Indivicdual help

D. Best materials #nd ¢. Hesult demonstrations
plans to follow in d. Listribution of educational
‘pemodel ing. material.

e. To make storage and

‘Bousing more adequate.




Safety

Number of Cluoe wWhat reople Are rlans for Notes on
frobles . or Groups Involved ' Gogls ' To learn ‘Carrving Out it
v T 5

L
tdgent

1. To encourage 1. Most accidents 1. Method
ty 13 H.D., Clubs people to remove may be prevented demonstration
Home (ma all safety hazards by removing 2, Publicity
2, Freparedness Civil on their farms and hazards, 3. Exhibits
for accidents in their homes. 4. Educational
2, To encourage 2. ireparedness materhl
people to always will save lives
io things the safe and money.
way.
3. To encourage
people to be
prepared for
accidents by having
basic equipment
ana knowledpge to
meet emergencies.

l. rrevention
of accidents




C. Other Activities
1., Home Demonstration Club Community rrojects
8. Encourage all clubs to sponsor a community project.

b. Encourage clubs to cooperate with Hed Cross, Folio,
and other drives.

County Objectives (as planned by County H.D. Committee)

a. Help with liorary. Have library chairman in each
club publisize library.

Fut on an anti-litterbug campaign., Gdve special
emphasis during the Fair.

Each member secure one new club member during the year.

Each club sponsor a community project either by themselves
or in cooperation with other groups.

Request No Dumping signs along roads. Request the
county Board of Supervisors to aid in establishment
of community dump centers.

f. Recruit girls to major in home economics in college.

Southwest Virginia 4-H Center

a. Encourage home demonstration clubs to complete pledge
to this drive.

b, Cooperate with educational program on development of Center.
National Home Demonstration Week
a. Bach H.D. club send delegates to district meeting.

b. Special publicity program (radio, TV, and newspaper) on

local H.D. work.

>ial drive during the month of May to enroll new

moers.
d. H.D. clubs sponsor clean-up campaigns.
Achievement . rogram

a. D. clubs sponsor an Achievement Frogram to show results
of program.




il =

Work in Unorganized Communities
a. Visit farm families in unorganized communities.

b. Meet groups in at least four unorganized communities
for special demonstrations.
1

Judging by Local Leaders

a. Women trailned for judging will judge at county fairs
and community exhibits when requested.

Judge 4(-H community exhibits and county contests.

Special Frograms

a. Cooperate with the county agricultural fair by assisting
with domestic arts exhibits, Encourage 4-H girls to
place exhibits of project work.

Community Service
a. Bach H.D, clud will have a community service chairman

that will give special programs to clubs, such as,
ibrary vork, community drives, etc.




bjectives for
Fromoting

3. Frovide

educational informe

ation to hel

develop plan and

put into action,

4. To increase

income.

5 To adjust to meqt
ging conditiong,




County Lxtension rrogram - ¥Youth

County
w County 4~
clubs in
Semi
held The council arves as
group Frogram, to set-up county

for ofl

and t L t y ar rried through, and

training.

rve as an advisory groug

vith sponsoring all 4-H

for outstanding 4i~-H members, with
'v'uiti's «~H members who ve done outstanding
special training in leadership, and give

members ! tunity to render greater service

county clubd
2ject
anr be made up of some five or six
representing several 4~-H clubs and some four
leaders. This committee will choose projects and

'

instruction for the school year. GSome three or four

be made and clubs may .nave thedr choice. ne

County rlanning meeting will be held prior to Se;tember 1.




«)l7 e
L=H Subject Area
Special rrojects

o, Clubs

Topics to be Included *L or Groups | Goa L ok 1 )

(Members may

nroll for

one or more

additional Garcen
projects). Livestock

or others 2., Every

in a
record

at the

nhg




a. To teach that certain
equipment and good equipment
is necessary to do a good job
in sewing.
b. To tea asic prineiples
Towel or i of cutting.
scarf. ¢. To teach basic principles
Seeams athered and skille of sewingi
Looking skirt undry d. To teach an appreciation of a
Your Best Bag. Jjob well done.
Fastenings -
suse or

a. To teach that wvardrobe pl
is preliminary to meeting cloth
needs.
b. To teach how to determine
pattérn size.
attern e, To teach how to use a pattern.
s rment ds To teach the basic dkills of
onstruction cutting, fitting, and finishing
of a garment.
e. To show members that appear-
ance in garment is determined by
the wesrer.

Yourself

xis that Affec ur a. To lumprove general appearance
f club members.
b. To encourage members to make
food grooming a habit,
¢. To encowr sge members to
develop good food habits.
d. To encourage members to wear
clean clothes in good repair.
e. To teach members that they
can improve their personality,




Notes on Results
mbers are to learn ! Flaps for Cerrying Out ' Adjustuents, Accompl
}
. I.
8. Basic equipment needed a. Method Demonstration
for sewing (outfit sewing box) b. Exhibits
B. Frinciples of cutting c. Recognition with
©. Pkil) of handling sewing awards.
equipgent - complete and
exhibit 4 articles.

I, I1.
&. Wardrobe planning (choose a. Method Demonstration
eorrect material & pattern) b. Dress levue

. To choose patterns of correct

llﬁo.

8. How to use a pattery and eut
garment ., |
#. Skills in fitting and
finishing of a fitted garment.
®. To make a good appearance in
clothes. !

I11.
8. To improve grooming. a. Method Demonstrations
B. To improve in care of b. Talks
elothing. c. Recognition with Awards |
8. To improve food habits.
d. To improve their personality.




1 No, Clubs Involved Goals

clubse To teach members what makes an attractive and
convenient room.
Every club member carrying this project will set
up & well lighted study center.
Every club make at lesst one accessory
room for convenience g =<ty
Every club member make a plan of her room (floa
plan, arrangement of furniture,jes roc =esv B
Every club member improve the storage facilities
in her room

Onbhy

t B

Flans for Carrying Our

Correct lighting for a study
center.

To plan a good cclor scheme.
To arrange furniture according
to basic principles.

To recognize beauty in home
decorating, furnishin
arrangement.,

Bake storage more asdequate.

1, Method demonstration.
2. Exhibits.
3. Recognition with Awards.




Hoods

Ercject 1 JTopics to be Included

- 20 -

4~H Subject Matter Area

d ) ] Goals
+

Meal rlamning| }
Freparation

lanning
Better Breakfasts
Christmas Foods
Freparing Vegetablés
The Packed Lunch
Milk & Milk Dishes
Salads for Fep

cals

1. Help members learn the principles of meal plamning.

To encoursge members to eat and plan for a good

breakfast.

3. To help members learn skills in preparing
and appetizing foods,

nutritious

Flan Balanced Meals.
To plan and prepare breakfastx.
To lear:m skills in preparation
of foods,

L T

Method Demonstrati

Talks
letters

Home Visits (lesders & agent)
Contests
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4~H Subject Area

ireject ITopice to be Ingluded 1\ DNo, Clubg

ubs l. To encourage members to manage

Money Mansgement Cents & Sense
Where Does Your Money Coue From
and Where Does It Go To show members where money comes
Getting Your Money's Worth i how ¢

To teach to evaluate what they are
spending money for,

|
What Members are to lesynm ' Plaps for Carrving Out iyoject § Notes on Hesults, Adjustments, & Accomprlishments

1. To keep records of money 1. Method Dexonstration

wpent, 2, Talks
2., To evaluate own spending. 3. Keeping Records
3. To be better managers.




C. Bther Activities
l. 4~H Club Camy
a. A junlor 4(-H camp to be held jointly with other
counties with 35 or more girls from Russell County
attending.
b. A senior L-H Gamp held jointly with other counties
from the distric ith 35 or more girls from Russell
County attending.
An educational and recreations program for both these

camps will be planned and followed through.

¢. Two girls will attend State Conservation Camp.

Jourse
and county contestants to enter
state contests will attend.
3. 4-H Club Contest
a. County contestants selected as district representatives
cipate in state contests.
b. County home economics contests will be held in late
February or March. County winners will participate in
district contest.
Club contests will be held for three senior clubs.
Southwest Virginia ,(-H Center
a. All club members understand that She center is, why

needed, and the members' part in development of this center.
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Recreational and Money-Making rrograms
re-the-Fun" Talent Show will be presented as a
nt, sponsored by the County 4-H Council.
be held in July or August as a joint
money-making and recrestional event. Parents will be
invited to attend.
¢. The L-H Council will sponsor a food conce
at the county fuir,
d. Bach club will sponsor at lesst one recreationsl meeting
during the year, such as p pienic ot other.
Achievement Day
The County 4~H Couneil will sponsor the 1960 Achievement
Day Frogram. rarents will be invited, so as to get better
understanding of the 4-H Irogram.
Rural Life Sunday
All 4~H Clubs will participate in a Hural Life Sunday
observance, with the cooperation of local ministers.
Community Activities
All 4=H Clubs will be encouraged to sponsor at lesst one
community project.
County Agricultural Fair

All club members will be urged to place at least one

exhibit at the fair to be held in September; ar.dLi/ clubs

to place an educational exhibit.
County 4~H Club Objectives

(The following objectives were planned by the County 4-H
Club Council).




n.

-fle

Work for quality and not gquantity of work.

Every club have an active adult leader and junior leader

or spons
Every club sponsor one recreational event where leaders
and parents assist,

ve ninety L completion of projects with records

turned in.

Joserve National 4-H Club Week and 4~H ClulSunday.

Sponsor a County Baby Beef Show,

laise as much money as possible for the 4-H Center,

Each club member make an exhibit of project work at the

County Agricultural Fair. Have at least tem clubs put

up an educational exhibit.

Club members participate in out-of-county livestock shows
ipation. (Baby Beef, Hog Shows, Lamb Shows)

~-wide money-making activities for the County

articipation at District 4(-i Camp, State Short
urse, Schievement Day, Conservation Camp, and Forestry Camp.
1ld a "Share-the-Fun" Talent Show.
Each club have 100 per cent of its officers attend county
4=H Council Meetings.

iave more contest participation,




IV. Scope of Work

No, 4o 1960

=
J20

No, H.D, Groupg*
Membership

No, 4~H Clubs
YMemberghlip

MO . mh ‘-g’ ub.
Ajﬂiﬂﬂ{iﬂ‘ -

o, Community Cli

Membershde
No, lome Z¢, Committges
O —

S00G L
Anmilies © ed e

 PRLT TP T —
reatest emphasis:

H.D. Clubs (unorganized)
Community Clubs

Home Economic Committees
seneral Interest Committees

for reaching goal in these areas:

Follow through on lomg-time extension plan.
Work in unorganized communities.
work with leaders.

Flan for Informing rublic About the Ex r me Economics Frogram

Newspaper Fublieity.

Home Visits,

Distribute Mimeographed material
Telephone.

2, Flan for Working with Unorgan i Clubs, Gommunities,
Families, and Individuals not in Organized ups

a. Home visits to individuals.
b. Demonstrations to small groups requesting helpin
Inorg d communities.




llow through with e stional materials (bulletins).
'\u.; a packe 4 srials o newly weds.
Circulate a monthly or quarterly eduecationa lletin
to be written u n home agent's office to women
employed outside of the home., Malling ¥ist will be
made up of farmer home demonstration members and those
the agent feels will benefit,

V. Flan for Leadership
1. County program Leaders

a. County Agricultural Extension
Service Soard

b. Youth Counecil

¢. Home Economics Council

2, Home Demcnstration Leadership

2 i858
t (gubje tter)

of work cha

No, program gevgo;gn‘ leaders
No. result demons'rators
No, train‘ng meetings by specialists
d, i . t‘

t4

Attendance at all tralning meotings
No. mestings held witbout gn agent

o, meotings leaders assisted
Demonstrations by leaders
Ialks and discussions by leaders




4=H Club Leadership

t g ders
No ig ders
No, result demonstrators
No, training meetings by specialists
No, training meetings by digt, sgents
4o, training meeting: by agents
No. t i ting m| lub dept.
No, tr eting thers
) t t . etings
{ oY ividually
K du by ldr, w/out agent
No, additional eclub meetings at which

No mong tpatio given by ult
No, demonstration iven i
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B. Areas which need the greatest emphasis during the year and
plan for reaching goal:

1. Vevelop a county extension service board.

2. Train and follow through on training of program ievelopment
leaders.
J« Work more closely with restlt demmstrators.

4+ Secure and train 4-H club project and organizational
leaders (individual and group training).

Train 4-H club juplor leaders to help younger club menbers
and to further the L-H club program, (individual and greup
training.




Club Leadership

No, Club otficers

alt pro ST E——_——
No. junior project leaders
ums.mmwm
__;_Lzsigggh_gga ings by s‘ocialij’
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No. adai nal c’uo meetings at which
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.'). demons [utimg given by .]u,t leaders
2, demongtrations given by or leaders 28 0

B. Areas which need the greatest emphasis during the year and
plan for reaching goal:

Develop a county extension service board,
Irain and follow through on training of program development
leaders.

Work more closely with restlt demonstrators.

ecure and train 4(-H club project and organizational
leaders (individual and group training).

Jusior leaders to help younger club members
i~H elub program, (individual and grou




VIi.

A. Flans for Developing Good rublic Helations #m the County

With the Following:

1.

State Extension Orga:
&, head and re-read
office conferences.

policies that apply
organization Inform county office secretary.
¢c. Attempt at all times ¢
relationship with members of the state organizati
d. Have regular offl l f eounty exte
staff.
e. Inform members of county committees and leaders of
progress ' proj yf which they are wor
(newspaper publicity, and correspondence).
Relations within the parent inmstitution.

a. When appropriate and fitting bring to the attemdiom

of people that extension is an educational program of

the state Land Grant institution.

b. Keep the member of the state board of visitors in our
county informed as to the program,

¢. Encourage boys and girls to enroll as students
Agquaint myself with students already enrolled a

of prograna.

Relati h Elected and Appeinted Officials

8. Acquaint myself with and maintain a good working

relationship with members of the County Board of Supervisors,




county offices, and county-state delegates.

b. Keep informed of any pertinent informational dssues

of women.,

which concern the public welfare

¢, Give a summary of annual ort to members of the

County Board of Supervisors.

i, Meet with the County Board of Supervisors quarderly

to give a summary report of accomplishments.

rHelations with Organizations

vely with unity commodity, civie,

in dual educational

ommon ebjectives,

Acquaint these organizations with available resources

the Land-Grant College.

Encourage ministers to cooperate in observance of

Hural Life Sunday.
nelations with Businesses

a. Appalachian Electric wer Company

Jooperate with projects shat will benefit the

Clubs, H.D. clubs, and any program for the people

general,

Furnish the personnel with educational information.

ilities of the AEr Company.

Maintain good public relatioms.

\2)+ Hequest money for speclal projects,




¢, Merchants
(1). Solieit suppe for sponsoring 4~H club contests.
(2). Borrow demonstration materials from local stores
and businesses.
(3). Maintain d public relations.

Relations with Mase iia rersomnel

a. Work cooperatively with local newspapers.

to prepare and suimit publicity to be carried in two

local weekly newspapers and three dally newspapers.

b. Cooperate with available radio and TV stations (not
located in eounty) 0 facllities whenever practical.
Relations witt ther Agencles
(includes Health Departmeht, rubliec Schools, Agricultural
Stabilization & Conservation, So Conservation Service,
and Russell inty Soil Conservation Association (TVA demonstrators.)
a. rFromote and maintain good public relations with personnel
these organizationms.
Supply bull ! ) these agencles.
Wori cooperatively with personnel of Health Department

promoting fhe health program to home demonstration and
clubs, and any program the health department requests
with,

Invite borr g ] F Lo participate in Extension

TRm,

Endeavor to 1 prortunity to explain the

program, and tot Extension rrogram to county superintendent,
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