Yirciada AGPICULTURAL EXTENSION SERVICE
ROULIEX _ PLAN OF WORK

for
Calendar Year 1954

Major phases of project Percentage of time
or subdivision of devoted to emtire

arolect covered Name of Workex® Rrelect by egch worker
Meore Despn Hmegs lscxick

Poultry Schoals & Tours H.L.Moore, L.W.Herrick 6 6
Training Poultry Leaders HoL.Moore 7

Quality Zgg & Neat Program Hel.Moore, L.W.lerrick &

Laying Flock Demonstrations LW Herrick

Assisting County Poultry Committees Lo Jlorrick

Preparing Inst. material, indio, News L TV LeWoHerrick

Faurm Flock Improvement AsLe.Doan

Grow Heeltly Pullet AoLeDean

il Club Activities Moore ,Dean, Bregg, Herrick

Aduin., Corre Btc. Moore,Dean , Bragg Herriek
Ve g TP Ty e )

Poultry Fed. & other Urganizations HelieMoor®
College HeleloOre
Rabbit Production & Wildlife Comsv. AsLeDean

#1f phases of project are divided between two or more workers, indicate assigment
to sach




PLAN FORE FOR POULTRY SPECIALISTS « 1964

Is ARAILYSIS OF THE FOULIYY SITUATION

With the incressing human populstion, poultry is Leocoming more ime
portant as a source of food. In the nation poultry ranks third as a souree of
sgrisultural income, In Virginia for the past few years, the income from
poultey has been first among the agricultural commodities, The prelisdnary
estimate of the gross poultry incoms to the farmers of Virginia in 1963 was
srcund 124 million dollars,

The most ilmportant single phase of the poultry industry in Virginia
is egz production, with brollers ranking second and turkeys third., Virginia
egy producers during the 15481062 period produced 385 more eggs por year than
during the 19281932 period, with about 34 fewer layers. In actual value this
finorease in production amounted to §1.99 per hen or over 13 million dollars to
Virginia egg producers.

In spite of this inoresse and the total velusme of eggs being preduced
in the State, the Virginia production ia about 14 thousand dozen short of the
hatchery and sonsumption needs of the State,

The mumber of breilers produced ia Virginia more than doubled in the
five year period 1047«1962, with more than 50 million being grom in the latter
year. During this 6 year period the mortality deocreased from 10.,3% to 4.8%,
the age at sale decreased from 13.6 to 10,8 weeks, oven though the weight at
sals decreased only .1 pound from 3.2 to 3,1 pounds, The feed conversion dee
ereased from 4.4 %o 3.8 per pound, The total of these of Mloiemcies has anmounted
to 2,44 per pomd seduction in the cost of produeing broilers.

The mumber of turkeye raised in Virginia has increased from 1f milliom
in 1949 to over § milliom in 1962 wher Virginia was second in the mumber of
turkeys produced in the United States,

Bven with the advances that have been made in all phases of poultry
wuetion in the State, there is still meh to be dene, Acocording to the
Y consus the South Atlantiec group of states, of which Virginia is e, made
dler change in increasing the size of flocks wnder 200 birds than any
group of states. It is estimated that more than half of the poultey
in the State average less than 200 layers., The mortality, the feed
ey, the rate of lay, and the general mansgement practioces in these
‘* mieh: below the average and in sany instances are so low that the
ot profitable.

rhaps the outstending laprovement ia the Poultyy Extensien Program
n t® past five years has been in the Junior Extension Program.
is fleld there has been a decrease ia the number of 4« Poultry
However the quality of the work has lamproved, and the peroentage
f the white eclub asmbers has increased, Acocording to census
rer 435,000 boys and girls of 4« Club age in the State., In
d girls carried 4=l (lud projects, and 3,700 of these hed &




In considering the prograam of poultry extension work for 1964 and the
future, the Poultry Specialists had e conference with the Distriet Agents, have
interviewed quite a few county extension agents, and have met with the poultry
committees 12 several countiess As e result of these counferences some of the
projects that have been carried for severaul years have been changed or drepped
entirely sad new ones have been added. The major problems to be considered this
year follow,

Ile MAJOR FROTLEMS

le The more efficient productien of eggs, broilers, and turkeys.
2+ The lowering of mortality ameng all ages and kinds of poultry,

Se¢ The selection and care of the “reeding flocks so as to produce more
and better layers, Lroilers, and turkeys.

4¢ The production snd maintenance of higher quality of poultry products.
S liore efficient handling and meriwting of poultry products,

6¢ NMalntaining in the minds of more flock owners the importance of good
manaroement practices,

Te Assisting the rabbit producers with their production and marketing
problems,

8¢ Working with individuals, groups, sad organisations interested in
the conservation and Letter management of wildlife,

NUMERI CAL GOALS FOR CALENDAR YEAR

The projects to be euphasised during the year ares

fe Poultry 8choolSscsesscscssssssnosascsesses (Number)
be Training Poultry Leaders of Home

Demenstretion Clu .............éuo.c-mu-;

oo laying Mook Demonstratorsecsccssccesesl o, Counties

de Quality Egg & Poult, Moat Programe.(Specialist Days

oe (1) Farm Floek lsprovement Projeect (o4 Counties

(2) Form Grow Heelthy Pullet Project (No.Counties

(3) Radbit Production & Wildlife Conserve(Spec.days

fo 4=l Clud Workusssevsssssssssssscsce(Spocialist Days

disocellaneouss

County Poultry Commltuees
Poultry Organisations




Wiscellaneous (con't)s

Supervise iiome Record of Performance VWork
ufrition end Poultry Inspectors Schoole
Prepare publieity articles and take care of correspondence

IV, METODS OF PROCEDURE

e MlcE Schools: last year nine county and three dlstrict oF area
poultry sahools were held inm Virginis., A county poultry comuittee sponsored
these schools in most instances, The poultry committee in seven indlvidual
counties Nas included a poultry school in the 1964 plan of work, The counties
around Gloucester will sponsor aa area school to be held somewhere near the
center of the district, 7Trere 'as been some indication that the comnittees in
the counties around Fredericksburg will alse hold an area school, It is
probable that there will be nine or tel all=day poultry schools held during the
first nontnh or twe of this year,

It is liely that the same general plan will be followed tide yeer as
in the past, that is, two or more poultry specialists and a representative of
the Agrisultural Economies Depurtment and s Poultry Pathologist will attend frem
VePele Frequently someous representing the State Department of Agriculture sad
the State Poultry Federstion appesr on the programes Aa increasing musber of
prograns inolude s discussion or a panel made up of local successful poultry
people,

During the last momnt: or two of 1963, poultry comittees were organised
in three new counties, Ia eme of these, the comuittes has decided to have a
aight meeting, In another one, an aftermoon joultry sehool is scheduled, It is
1ikely that the third one will include a meeting early in the year,

The counties ia the Winchester area have had a twoeday poiltry and turkey
sahool for seversl yeers. The irederick County Committee decided to substitute
manthly, blemethly, or quarterly meetings for that schoeol, The plan is for
all the counties in the area to unite in a swmer meoting at the Reymond Nemorial
Researdh Farm just acrces the line in West Virginia,

be Irainiag Poultry leaders of Home Demenstration Clubss The Home
in six counties, ot thelr Tall program=plunning meeting,

Denonstration Clubs 1
decided to have a poultry leader in each of their clubs, The Poultry Departaeat
was refuested to prepare leader training msterial snd meet wit: the leaders in
esch cbunty twice duriag the year, The clubs in several other ogunties requested
that this leader training material be supplied to some of the clubs in the ecounty
bt 4id not request a Lesder Training Neeting, The Leader Hmmals will bo pree
pared and each county will be supplied the mumber requested, The leader Tralne
ing deetings will Le held in all the counties requesting it,

At the training meetiag the specialist will discuss the topic and explain

the reference material for eac: of the followiag six ment ly tingss The
leader then presents this briefly et each of the mmtily meetings of her clube

-




¢e laying Flook Demonstrators: It is plamned to have three laying flock
demonstrators in each of six eounties iz 1954, These flock ommers will be given
a list of suggested manngement practices and requested to follow all, or as mmny
as possibley The project sterts wit: o ring the ohlocks and ends when the
flock has laid 12 nonths, Regords for this 19 mont: period are to be kept and
submitted for sumariszing st the end of the laying period, Records of different
flock owmers will be campared at a meeting snd suggestions made for improviag the
waagenent where practicsl, This meeting will necesserily be held in late fall
or early wimter, Coopersting poultrymen will be visited st least twioe a yecr by
the county agent and poultry specialist to nake suggestions on better managemant
practices. A sumer tour will be planned to show other poultrymen in the county
some of the improved practices,

de Quality Ezr and Poultwy lMeat Programs The poultry specialists will omme
tinne to work with the eggecradi stotions and the poultry processing plants in
encouraging the production and maintenance of quality in eggs end poultry meat,
The revised Btate and Federsl poultry mest inspection progras should enable a
mich higher peroentage of Virginia's dressed poultry to be Federsleftate inspected.
Barebacks iz broilers nave cone an inereasingly sore serious problem the past
three years, It has been carefully estissted that $600,000 wms lost last year in
the S enandoa elley Ares alme due to lowered quality from barebacks, Some
tine will be spent on this problem in the Valley area in 1954,

The Lasportant peints that will b emphasised in this progran ares
1o Teeding and management practices necessary to produce clean, high

quality eggs and poultry meat,
2o The cooling and holding of eggs under proper conditions,

S requent marketing; through chamels that recognize quality and are
willing to pay for it,

4y The production and meintengnoce of quality in poultry seat fromte
producer to the smsumer. S clal attention will be given to bares
becks in broilers in the Shenandoan Valley ares.

edfarn Floek lLuprovement: This project will be supervised by the Assoclate
Extension Poultry Tushbandnan, Ae L. Doan, snd the farm or home agent in each o
about 28 cowmties, The project will be supervised in a fow ccunties by colored
agents, The extension agent will Le responsitle for earelling from 10 teo 25
poultry flock omers i s sounty w nre terested in haviang these visits and
improviag the poultry cenditiocus.

Beach farm floock enrolled 1 e project will be visited ence or twice
during the year, At tiese visits, the entire poultry wit will be inspected
and scored, 1 < consi der m will be given to the general conditiomn
of the 1 i type and condition of the  oultry houses and
oqui puent, the f ad i ¢ codinge At the first visit and ater score
ing, suggestions f faprovesent wi e nade and the owner will be encourmged
to keep a recor 2 0 ly the daily record of the mumber of egse
laid,




Culling demonstrations, tours, or group seetings will be ensouraged in
each eounfy. Suitadble swards may be offered in counties where conditions warrant,
Extension agents, and the flock owmers will be urged to teke photographs of the
buildings, the equipment, or flock at the begimaing and after the impreovenents
have been mades These will be useful in giving the ifmprovenent publicity end
encourszing cther flook owmers to improve the management of their flocks.

In some of the counties where this work is supervised by white Extension
workers, the Grow fealthy Pullet project will be carried with some of the denone
stratorse

e.(2) Farm Grow Healthy Pullet Project: This Grow Healthy Pullet Project
will be carried 1o about IU counties under the supervision of the white farm or
ome agent. As in the past, some cf the persons enrolled in the Poultry Improve=
amt Project will want to receive suggestions oun growing Letter pullets and will
be enrolled., The purpose of this work will be to emcourage the produetion of
better pullets at lower costs and wilth less mortality,

I% is planned to enroll only flock owmmers who will start with at least
200 wellebred pullet chicks, The importance of starting these early and getting
them frou pood hateheries, preferably in Virgin hesised, 4= Club
nembers who are interested, snd wno will mee? will be encouraged
to enroll,

Each ocooperstor will be requested to keep a record on the nartality of
the flock, and be encouraged to keep a camplete record of the costs of the
readysto=lay pullet, The use of recognised good rearing practioces will be en=
couraged. These include providing a good range, a good satisfactory range
shelter orf rocsting shed, end good feeding prectices.

Publiedty, including otographs and writewups will be encoursged, and it
is planned that tours will be arranged to those demonstrators growing ususually
good pullets, The extibiting of good llets at community or county fals will
be encouru ed,

0e(3)(a) Rabbit Production: The Assoolate Poultry Musbendman will ocontinue
to work with the rabbit producers in their production and marketing problens
during the year. It is expected that there will be 4=l Rabbit (Club members in
0 or nore counties of the State. Suggestions for the management and the market-
ing of thase preducts will be prepared and distributed throu the oounty extensiom
workers,

onsiderable interest, among the rebbit growers, in locsl
se Assistence will be given these groups in their organising,
production, end narcetin roblems whenever possible. For the past two years
there has been a rabbit educatiomal program in comnection with the Institute of
Rural Affwirse It is expected that some such meeting will be held during the
sumer this year, ®ither at the College or in some other sectiom of the State,
The BExtension workers will cooperate with the officers of the rebbit organisae
tions in preparing and conducting the program for sue: s meeting.

--




The production of rebbit meat will be encouraged in comunities where
there 1s sufficient interest and where a suitable market can be secured,

Ae Ly Dean plans to visit radbit producers in some of the Eureopean
countries during the late summer when he visits these countries after sttending
the World's Poultry Congress ia Scotland,

e.(3)(v) Wildlife Conservation: Seversl years ago, oneesixth of the time
Ae Lo Deoan was Jesignated to "1ldllfe Comservation work, His sctivities along
this line thds year will be to teach Wildlife Conserwation st 4« Camps, in
=i Club meetings, and with adult and junior commnity and county meetings whene
ever there is an opportumity.

The instruction at the cemps will include s study of the wildlife in
the aree in which the camp is loceted, handicraft, and Indian lore., Colored
slides and wild bird song records will Le used to make the study more interesting
and praetical.

Publicity articles on #ildlife Conservetion will b preprs wmd mede
availadle to extension workers and lications, Work plans of wildlife houses
and feeders will be developed if possible. ducational exhibits of this equipe
ment will be encourejged enps, district meetinge, schools, and at oounty and
commnity fadrs.

fo é=fi (Aud VWorks Denver D, Prag:, the 4= Poultry Club Specialist, will
have gemera] supervision of the 4« sctivities in the State during the year.
iis analysis of the situstion and detailed plan for carrying on poultry elud
activities i9 given on the following pages. ach of the other poultry specia=
lists however, plan to devete some tie to 4«H and other junior poultry activie
ties.s All poultry speciali.ste will probably sssist with poultry instruetions
at the 4« Short Course and wit idging sotivities at certain 4« faire or
achievement dayse Ae Ls Dean will supervise most of the 4« Rabbit Club pro=
Jeots and will assist in giving instructions in poultry and wildli‘e sud’‘ects
at special maetinge; camps and sl ort courses,

Apalysis of Situation

Therd has been a general trend toward larger end fewer 4« poultry
projects in Virginia since 1940, The decrease in poultry project enrollment
owever, especially in recent years, as been much greater among colored than
anonl white dlub members, T'e colored poultry club earcllment decreased about
88% from 1944 to 1963 while the wiite voultry club enrollment decreased only
about 9% during this period, This decrease in enrollaent may be partially due
to (1) the smnll margin rofit per bird and an inecrease in the smount of capie
ta) recuired for an coonomical size project; (2) inoreased interest amomg county
workers and alu embers in gse vrojects that can be completed to a large ex-
tent in schodl or at clu eotings wit ess financial risk and time invelved on
the part of those concerned; and (3) the lack of poultry mowledge and the repid
turnover of workers carrying on the ~ounty elud programe
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Members of the poultry d rtaent met with Distriet Agents and adminie
strative personnel this past { and suggestsd that one=day district poultry
schools for cowmty workers be ducted in as many districts as possibdle this
yoars 1t i3 hoped that sue ol will materialize iz at least twe or three
districts, jeaerally spoaki ere ig still a great need for more assistance
from local $lud leaders an pot wders, The securin training, and holde
ing of these leaders contin t 1ite a problem in aost countiess There
alsc seems ¢ e a need 3 1 squaintin arents wit! the 4« progreas and
O

the reguiresents of The

™is past year, ] 1 leaders seem to have become more ine
terestod in the State 4 3 e mumber of elud members participe=
ting in Junior judgl i ivities eontimed to inerease) there
was nore laSerest an week=end poultry ceamps and poultry
classes at the State &= eneral inorease in the size of
e octse

Efferts will be made % 3 t T ¢ dowmward
enrellment and comtiouve f oount oultry olut
development of better ial effort will be made to give
aore poultry train yrikers and locel club leaders and

yromote nore teres L : oultry olub activities,

trend in poultry dubd
prograns and the

woriers con oultry oroduction prace
$ices and ¢ terest amon or & better poultry clubd
prograie
o secure more and detter assista ooal 4w

legders and
soul try project leaderss

rde and develop a greater desire
the carrying on end completion o

miebasiec agrioultural projoots whieh
se, and little or no risk on the part of
oncerned,

Project or

oultry HMeld
o r octs.
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Goals for the Year (con't)
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and a scledted group of local leaders get togetier and sisit and score all of
the 4= mltry projects in the county on a certaln dey, and give publicity and
awards to the club membere in izhest scares, In many instances, th
doy will end wi & clamoriz ‘ c mltry elub members, leaders, and

parents w .are awards ar reseate ntertaiment and refresiments provided.

1t i»s t ’ 3 anéd orin 4 poultry projects in the
field does muo t ! t laprovements ian t e clud
nanbors enterprise and thet all t visited and soored st least
once each year., 1 n 1sion workers d ave time td make sueh visits,
they should then be made Yy oal 1 ors, oo sen, or other persons interested
ia club works Project scorin vailable from the State office for use
in comectien with the fie ouri 4= oultry projects.

24 Poultry Judging and Demonstration Aotivities: Special 4= poultry judge
i/or poultry demenstration assli tance will be provided for 30 te 36 counties
this year. Poultry mdgin- and demoustration training meetings will be

conducted, and assistan : dth the settiag up of classes, ete,, for the
training o omultry jud altry oduot demenstration, and eggegreding teans
in most of the countl wrry o s type of poultry club work, Meetings
will be conducted on & r triecount wois wherever possible and will iaclude
in some RiCOR roups, It is expected that about 40 poultry judging or
lemonstretion trainin oetings will be conducted in the State during She year,

The Epecialist will se ) e istrict poultry judging ocone
tests, & State poultiry Jju Y t 1id & State poultry demonstration and
egreprading contep dll o0 asel e training of State teans for
inter-state coupet d vill assi the interstate poultry judging

itest neld in eon witk ¢ tlantic Fural Expositiom,

3¢ Poultry Instruction at 4 ult ey ools, Club aap, or Short Course
lootingss 1The 4= ‘oultry Upeelallst will oarry on and assist wit’ poultry
Tw%im at & few reguler 4« Cl wetings, 8 or 10 county 4« Poultry Schools,
the special weeo=o saaps, and ot the State 4= ort Course, At the special
weeke=end poultry cemps, instrueti will be given to poultry elud members from
three or nore counties w o veetings, (not meals and ledging accomodations)
will be o to perents, A nembers, ther interested persons. A erowing
contest, egy throwing, and other such recreational activities will genemally be
included ss part of the propgrame truction given will generslly consist
of tinely illustreted lectures and/or demenstrations. ldve birds, model poultry
equipnent, slides, and ies an ther visual slds will be used whenever possible,
The county ultyy sohools will i ost instances consist of both classroom ine
struetion m instruction ld where a ol waber or an adult is putting
into practice recoamaended produetion practioe.,

4. Traintag deetings for County Workers and/or Local 4= Club Leaders and
Poultry Trojest Leaders: An elfort will Le made Chis year GO hold one-day
distriot poulfry sehools or training seetings for eounty workers in each of two
or three extension districts, and t¢ ld training meetings for local clud leaders
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and poultr roject leaders in as many counties in the State as possible, At
the one=day district poultry sehools, county personnel, especially new agents
and agents leaecking poultry trainiag, will prodably be given latest information
on one or two specific items deel it roduetio rectices and partieipeate
in a laboratory work deali with the greding and judging of poultry and e

At the local lesders neetings, t 4«i! poultry specialist will distribute and
over 4=i opltry Leader Mamels containi mtnly lesson outlines, judgi ana
demonstration eirculars other sudjectenattor in‘ormation, and will urge the
leaders to encours Y i eubers 1n every way they can to pet
them to ocarry ou end complete a qualit oultry project, In some instances, an
effort will be made ld & b training seeting in connection with or just

prior to the ocount)

6e Anireted ul Letters An animated nonthly news letter called
®iints for Tomorrow's A men" wi e prepared and sent to county workers for
distribution to their »oul elub members, It is expected that rem 20 to 90
ecounties will request about 4200 copies will be distributed monthly.

8¢ Special Projects end Contests:

(a) Poultryman of Tomorrow itests An atteapt 11 be made %o start a
third two=ywer Poultryman of Tomorr ontest in the State this years The pure
pose of the contes: is to encourage b seubers to follow better poultry pro=
duetion practi Ad st in eludb wor or a longer f timee The contest
started in 1960 and w 3 leted fi s seoond time

Awurds are b ) set work and extracurrieular poultry clud
sctivities swoh as Judgi ons ion, etes The cludb member's preject must
be visited and scored in & ld least once each year, This fleld soore
plus the sgore he receives « soord books and extracurricular peultry elud
activities make up his total score for the year, The clud member in each county
who has the ‘ighest tolal soore for this twoeyear period will be declared the
eounty winner. County wimness will compete for distriet swards, and &istrict
wimers will compete for State awards.

'he Lroger Company, W is » the project, will probably gve

awards %o trs county winners, 92 striet winners, and $100 teo the State

or, with ribbons « 1e to t 3 w'bers who place second and
third in the comtest.

(b) Speeial Brooding ez or Breed} lock Projects: Sp elal
4=il Brooding & Rearing ¢ reedin occk projects will be earried on in 10 or 1)
eounties 14 the Stete, ’t ese projects will be sponsored by local hatche
eries, banks, stores, rge at 8) vor, ia ome or two counties
near Richuend the proje spansored sobuck Toundation, In
carrying e the projects sponsor furmis cortain number of ohicks %o
several 4« Clud menbers within the county., The club aember raises She chiocks
and returng to a county smittee a certain amount o oney or a certain number
of BANE when the first cockerels are sold, to pay for the chicks reeceived,

«10=
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CALENDAR OF POULTHY SXTENSION WORK FOR HARRY L. MOORE

DURLNG 1954

Feb., Mar. Apr. Moy June July Aug. OSept.

Poultry Schools
Juality Egg

il Club and other
Junior work 18

Leader Training 19

Record of Perfor-
nance

Poultry Pederation
& other arganisa
tions 29

Admindstretive,
Caorres;ondence,
& Miscellanecus 96

College 7

285




CALENDAR OF POULTRY EXTENSION wUBK FOR LES W, HERICK, Ji.

DUIING 1954

Total
Days Dec. Jan. PFeb, MNar. Apr. MNey

Quality Egz and Poultry
Meat Program

=i Program
Poultry Schools
Poultry Tours

Obtaining & Preparing
Instructional Material
Visval Adds, ote.

Preparing news articles,
radlo and T.V. script,
talks, otec.

Miscellaneous Uffice
Correspondence, routine
office, conferences, staff
meetings, meetings at collegy
ete. oy

Miscellanecus Fleld
General famm visits,travel,
out-c f-state meotings ¥/

Assisting county poultry
C wmittee

Laying Flock Demonstra~
tions




CALENDAR OF POULTHY EXTHNSION WORK FOR A. LAWRENCE DEAN

Total

DURLNG 1954

Days Dec. Jan.

Farm Poultry Unit Improvement
Project 80

Grow Healtly Chick Pullet Project 25

il Wi1dlife, Poultry, Rabbit
Projacts 25

Adult Wildiife and Rabudt
work

Misec :llanecus Poultry
work

Office work

0

Feb.

Mar,

Apre

May June July Aug.




CALENDAR OF POULTRY BXTEASIUN WORK FOR DENVER D. HRAGO
DURLIT 1954

Total
Days Dec. Jan, Feb. Mar. Apr. Moy June July Aug. Sept. Oct, Nov,

County i~ Fleld Days and
the visiting and scoring
projects

POultry Instruction at
i~ Poultry Schools, Camp,
and Short Course meetings 33

Training meetings for
cowty workers &/or local
b=l Club leaders and
poultry project leaders

Jpecial Projects & Cantests
(a) Poultrymen of Tomorrow
Cantest

(b) Special Breeding & Rear-
ing or Breeding Flock
Projects ) VA

(e) Area or Distriet Junior
Chicken of Tomorrow Contest 17

Poultry Judging & Demonstretion
Activities 51

Anlcated Poultry News Letter 11

Nise., Poultry Activities of club
specialist: (a) Falrs, con-
farences, program lan ing
activities, adult schools,dem.
form and home visits etec. %}
(k) Gemeral corres ondence,
reports, pre. of tecching aat,
news articles, radio tulks other
routine office work
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COUNTIES IN WHICH DENVER D. HRAGG PLAMS TO WORK IN 1954
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Fall and winter lighte assist in




Ext. Form 16

Days Varked on Laying Flock Demonstrations.

County Poultry Committee Meetings-
Poultry Schools and Towrs.

Duys Worked with Other Poultry Problems.
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After the Congress, the Associate Cxtension Poultry Husbandmen,
Virginia Polytechnic Institute, Department of Poultry Husbandry, visited
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Presentation of avards to vinners in the
State Poultry Judging Contest. This team
represented Virginia in interstate con-

tests at Richmond and Chicago.
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ENROLIMENT AND COMPLETION OF 4-H POULTRY PROJECT WORK IN VIRGINIA COMPARED
VITE TOTAL A-H ENROLIMENT AND COMPLATION IN THR SEATE FROM 1040 THROUGH 1954

(This sumsery includes all club work, both white and colored.)

Total & Club Total No. Clud So. Club Members
Enrollment in Members Complet- Carrying a Poul-
the State

397 27,585 7,680
35,734 25,270 5,086 3,530
35,635 25,347 6,658 k767
37,385 25,292 6,97 2,768
33,360 23,316 5,051 3,504
36,204 26,539 5,320 3,770
40,575 30,414 5,692 2,965
33,840 b,325 3,125
k3,252 35,239 &, 700 3,035
36,229 b, 790 3,013
54,599 h,318 b,595 2,072
56,121 h2,571 2,642
51,850 2,456
60,279 bk, 009 2,239
61,850 b, 654 2,119
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Record of Performance records
are very halpful in lasgwroving
both meat and production
qualitfes. This pictwe shows
the official weighing of ROP
wurkey candldates.
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Ext. Form 16
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COLD WEATHF

keeps the water

heo
at 1 he
t permits the layers to have plenty

ing Hights go on

this small laying house h

wn the morn

with a0 extry trouble for the
2 feed sack cu
for lowering in cold weather, A X
the bottom of the curtain to Mold it down
or raised by a ¢

plate and roof

wer. |
od above

1ght phota,
dow
through
red

rufters

board is fastened
The curtain is «
Al space

pe threugh a pulley el ween Lhe

are open

Cold Weather Calls for Planning,
Cleaning, Repairing for Poultry

Herrick

Winte
macd.

the
and
any
as th y
kept ot &
out of draft

extremely drafty, they often cr

into the small draft-free ardas

aRed ir

frer

extreme cases this ha
smothering

works

some

well ¢ of the

poultry pox
Ings
would be either th
slde
plate

where pr

house leaving

on the fourth side, which

dr east

Openings between the mfters

and roof help considerably

o At
least this
be

house shou

Many newe

much
provided at

i never

Bruising Turkeys
Means Money Lost

By L. W. Herrick

sed turkeys cost the produe
ney. The processor must sell
at a lower price and this
On

may

back to the producer
the producer
buyer agrees
a certain priee
the flock af
The

the

ight
once w to
flock =t
happens t
loss

for

ose on

buyer's
does pay
and may
flock, but
ip on later flocks
In w what to pay any
roducer, buyers and processors
Lonsider the average grade
received from all producers or the
received from that indivi.

producer in the past, or ex

amines the f before buying.
that

in

s the
rse
as agreed

he will

t parties

this los

a
nak

teterm

grade
dua
has stated
rutsed
s paid for by
In this ease the tur
the producer until
plant and
hauler and catch

rOCes 801

are less turkeys

a flock that weight
st the plant
keys ong
veighed in at the he
see that the
handie the
Where
processor
ading
or nor

wards insisting on
Birds
the

the

birds with more
auler is hired by

who is miles away

the |

the operation, nei

producer can
much
areful handling
easily bruised in
eration, especially
and keels
A producer would find
educational to watlch his
birds being processed and
they | after being dressed

are
ding

wing

very
op
tips

ee how

Turkeys should be handled care-
fully at all times. Grade C birds
usually bring one-half as
much Grade birds. Some
enuses of bruises (1) crowd-
ing growing birds, cannibal
ism, (8) fighting, (4) flying fron:
high oosts, (5) using erates too
small, (6) placing too many birds
in a ernte, (7) roughness in eatch-
ing, handling, removing from
crates, and (8) stampeding. Can-
nibalism is more of a problem
with white feathered birds and
with birds in confinement and can
be stopped by de-beaking. Giving
the birds more space, using tur-
key bits or pig rings, and feeding
greens or good quality baled sifal-
fa hay sometimes helps. Bruises
caused by flying can be reduced
y wing notching the birds.

Although bruises and abrasions
are probably the chief causes of
low grades, other causes include
(1) lack of finish, (2) excessive
pinfeathers, (3) deformities, (4)
breast blisters, and (5) poor dress.
ing, resulting in improper bleed-
ing, torn skin, hard seald, broken
legs and wings, and skin abrz-
sions,

The producer can often improve
the finish and length
by holding the flock an  extes
week or two. Thess is & definite

eycle and if the pin-
are short, two
weeks will improve

ditlon. Deformities mny be eaused
by disease, poor management,
poorly formulated feeds or possi-
bly heredity. Breast blisters may
be eaused by injuries and are more

about
A

are

(2)

pinfeather

f a problem in heavy birds and
M

in birds on wire or slat platforms.







FULLET FRCDUCTION FIGURES CF LAYING FLOCK EEMONSTRATORS
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Clay Bank, Virginia
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Gloucester, Virginia
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Wan, Virginia
Gloucester, Virginia
Bellamy, Virginia
Goucester, Virginia
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Hartfield, Virginia
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Deltaville,
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BOTETOURT SCHOOL CGIMNASTUM
Glouwcester, Virginia

January 6, 1954
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S Aduc
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City of Werwicke
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New Kent, Charles City, James City
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PROGRAM 'OF EVENTS

Presiding « o « o o ¢« '« Me Do'Weaver, Chairman

9:55 A.M. .Rev. 0. G. Burnett

Invocation « « « « « « »

10:00 A.M. "What Breeds Will Be Used for Egg and Broil-
er Production . . ¢ oo oAe Lo
Assoc. Ext. Pmltr‘y Husbandman, V

10:30 A.M. Discussion

"Recent n velopments in the Progress of
\se pr. E. P. Johnson
Elst, Va. Agri. Experiment Stati

10:40 A.M.
Pathold
ipn

Discuss

Krueger

VeP.I.

Robe .
opomist,

utlook"- Dr.
Agricaltural Eec

"Poultry
Associate

Discussion

Federation and Poultry
Baker J

Poultry
" ”
Poultry Federatior

Va.- State

-

: asidiart,
+LUNCRH
FORUM

omo, Moderator
Sug sion of Markets, Richmond
Robert Hutcheso
ing Eggs" . . . . Hollis Shom
n". ¢ J Mille

§3.078"8 s &
.Robert Shaeffe

ents

"Feeding Pu Hr" 'Vr to 3ix Months"s
~mar Y and Handli

ilati

Err I'roduetion®.,

THE FOLLOWING SP(

Quaker Oats Company
W. L. Horsley & Son

Woodberry - Poultry Famrm
W. D. Weaver

Gloucester Chick Hatchery
A. Birkhofer

Denbigh Feed
R. K. Yoder

Company

deneral Mills - larro Feeds

TIDEWATER

1953

Chairman = W, D. Weaver

Vice-Chaiman -« R.
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POULTRY COMITTE
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