YIRGINIA

Index

-
14 3.9
1e7.7

Bed

W N S—

Nge

o s

—hgrioulinral Gonseryasion. (AM). . » 1-8,14-18,19,

Livestoek Shipping Assoeistions. . 23,28
wool Pool. « « « « » 25
Rurel Rehabilitation .
Eleetrification Lines.

Sheep Managemsnt . . .

6a 2.2 County Agriculturel Advisory Board

6a 27

¥

88853  Bwrgeey
A P R S T e R g ey 2 TR L O e e M Ak

ouu-vm--uauu'.......

y Conservation Lines . . »

N AL TR e T A
s VIR T M SN IR

6e 5.3
6 e 5.4
8e 5,15
st 8

6 h3.7

AV e B

Resettliement A._hltltl"tm. o oo
Mng‘“omhy Authority . .« .
Soil Conservation Serviee. . . . .
Supervision; Reports and Record Systems
Adult Result Demonstrations. . . .+«

weir o
19 ¢t 3.32

FCL-17

N ey s s e

“.;m“ - L - - - L » .

N £ )




ST .00 97 AP G R A T YR N R ' $ O PR OB Y S T YT - IPpap—_ ~ .
8 Y B Gt S T § Ay g ey

ANNUAL NARRATIVE REPORY

oot g s




J. §. BRUCE, DISTRICT AGENT
1936

INTRODUCTION

I s listing on tais page most of the important things which have engaged -
the attention of the workers in sy territory during this year in the counties of
__Amherst, Apoomattox, Buckinghsm, Campbell, Charlotte, Cylpeper, Cumberland, Flu-
_Prince Biward. | The grester part of my time and that of all of the county agents
and their assistamts has been given to soil conservation work, together with the
sssistance of a large number of specialists, the Director and Agsistant Director
of the Extension work,

Iz this territory we have had sixteen all time county agents; four assistant
agents doing 4-H Club work, livestock, agronomy, co-operative marketing, and assiste
ing in finishing uwp the old AKA program, (which was invalidated Jamuary 6th, 1936),
and belping with the agricultural soil conservation program; one all time assistant

ub work in four comtigious counties; -’ four assistant
. charge of local terracing units and who have given the
to this work,

conducted a campaign on county Mu. direct-

the county, which meetings were guided by
ogy Department, the district agent and the counfy
was largely found in the agricultural ad-

to put on the agricultural soil
Frogrem, making use of the press and circular letters. The county and
the counties and got the work

During the year the county agents and their assistants have taken advantage of
every opportumity to continue their livestock work in teaching better breeding, feed
ing, handling and marketing of livestock. This has been ‘the Dest year since the de-
pression for placing pure bred sires in both the deef and dairy bdreeds, also pure
tred rams and boars, a few stallions and Jacks.

The comty agents in sy territory have given comsiderable time and attentiom to
baving surveys sade for rural electrification. Each survey has created an iaterest
in the comsmity under consideration. A large number of farmers have teken intersst
ia this work snd quite a Tew meetfings have been held in the sevéral counties, Many
of these meetings were led bty Mr Swink from the Agricultural Engineering Department of
V. P. I, The electrical organizations doing business in the counties, towns and villages
have extended lines to farms in many localities. We predict that this work will grow

rapidly.
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we did if it had bdeen

September and we are now making efforts to have
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smal ler areas, using the dest seed, lime and fertiliser, gi
attention as we go on with this seil conservation work,

tice now to hear the farmers discussing the use of

T 1an88 1n every vection andwe predict-that our- farmers

at least a third more

i

the clover and timothy
brought the alfalfa crop wp
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who
___counties of Appomattox, Charlotte, Culpeper, Buckingham and Halifex Lave been
oy 5 ==

club
the
its branches is noted with in-
college life their training ene
te they fit into the busie
not Mad 4-H clud or simdlar exper-

rs. Some of the other counties hav
organisation with more members, and doing a
Our emrollment for

At is really
oml.yuuddmmut-‘tmun
be.

than it was last,

it

making a steady growth in all parts of the State,

thh
In attempting to make a narrative report of the things which we Bave deen

trying to do during the year, it would be incomplete. to close without making
mention of the assistange which the farmers have recéived Iz a financial way

3
H
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w
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and 1t is

from the Federal Govermment through the various Federal organisations.
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and these agencies working together have put over the biggest

gram in its histery.
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" Introduction and Extension Orgamization

Pages la2

mmn-hmmmuum&mnmwmwz'

Clud Work, Craig, Alleghany, Bath, iugusta, Rockinghas,’

Shenandoah, and Fage Counties-

S = Eh S : __f.

Oraage, Rappahamnock, Madison, and Greeme Counties-

Albemarle County and Soil Comserwvation Program-

-
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Ny territory is located in the Valley of Virginia and
from Albemarle in the Piedmont sectiom extending the eatire Northera
section of VTirginia. The Valley extends im the North to Alleghany and

on the South to the Blue 7idge.

i TS

L : “TOW Sections 18 the ‘iﬂw'i‘ﬁi"ﬁwﬁﬁ'ﬁ"ﬁ “Where faraing or &
more diversified mature is carried on. Its rurel population is thrifty
and industrigus, and while conservative, the citizenship of my territomy
is nevertheless ome of the best informed of any sectiom of the state.
The conditions of farmers have improved simce 1932, All live
stoek has brought @ fair pries, Fruit and grains, 0o, have given farmers

more cash than for some years.
—

-

The extension Organization is composed of a County iAgeat
nmm-—nmnmw‘y-‘mmumu-
ﬁmvhmt-muma.mmm

B v e~ AR ASRL AR

representatives, bdusiness men, and farmers. Zach farming interest is

represented on the bomrd.
This Advisory Doard is the "backbone” of ﬁ:nu-in Work

and is consulted in comnection with the important phases of the

Extension Program. The plan of the program of the sgents is submitted
to the igricultural Board for its approwval and altered to conform to
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in their respective sectioms. Sl g

The banks and s number of business houses have been of a great

and otherwise clud work has desn supported by domatioms of momey to de~
used as prizes in order to create greater iaterest mm\wm
girls. The Chambers of Commerce, Rotary and Kimanis Clubs have also
cooperated with the Extemsion mtlu is carryiang on its program

of work. T,

Erogram of Work
Early in the year a proposed plan of work is drawn up by the
o.-ty..-nmuunﬁn._tunotuumuo-tto
cach medber of the igricultural Advisory Board a few days prior to the
meeting of the Board im order that each member would have a chamce to

improving it by changes or additions of items that had not )u-ullﬂd,l

At the meetings of the Advisory Poard each item is takem up /

separately and discussed defore final scceptance,




< Club work has taken a very promineat part in the activities
“of the Gwmty Ageat, asd, iafact, I believe has & grester futtre than
’mu‘ done by the Extension Forces. ﬁoﬂ. of my ageats are doing
. excellest work with the boys asd girls. Of course, I realize that sgeats
e Ra ey CK TG €5 SR EY W YRAT T T gUL AT PROL TRTH YA

" which Bas made it rather difficult to do all they wished.

e

Craig, Alleghany, and Bath

The adove three counties are very much in common in
livestock, crops, ete. The nmt in these coupties have been very active
in teaching the farmers to dock snd trim their lambs and also drenching
th. clup for -m WOTm. .hin is v.ry o-.‘tul %o do as ‘bo nbov. A
mlummmﬂ—rﬂq)mw.hudmm
mmm,mhﬁhwnlnﬂmmwiu. I have not
wisited the agente in the sbove counties as often as I would have liked
i i Mk Al A0 gAv; the meat of =Y time in the wheat and cornebog couaties -

therefore I spend more with these mem. Zach of these men have made good

reports of the work dome.

Augusta, Roekingham, Shemandosh, and Page

mahﬂtto.mmnrjmﬁum.m

farniag is & general diversified one, More wheat is gromm in thewe
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Mtuuwumummp.unwmuﬁmhm

fruit, cor, bay, and livestock producers. Dach agent has dome = good
nnm-.umam—urormw.xom.-m
u?mmmmum““utm;ﬂtﬂrmnu.
but I hardly thisk you would wan: to take the time to resd what has already

been stated in the agents report.

¥e have had no agent in these counties ustil the last two
years. However, these counties have made appropiations, and the work

is going on fine.

The above counties are very similar in their farming operatioms.

411 of these counties have meny dairies and have sbout the ssme type of

P farming. Tt 15 tros thet  part of Fesquier 1s satirely a Besf-section;
uﬁunlcnomttuhnuu.pd years work and made what I comsider

good reports.

Rappahamnock, Madison, and Greeme

-,y

In classifying emu'u I have tried %o group them with

sinilar farming conditions. However, it is almost impossible not to over lap.
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Rappahannock; however most of this territory is béef cattle and
mm.
" There is an agent in Madison and Rappahannock counties

also in Greeme,

T e s A AT ST Y R T NG

This ecounty happens to de my home county and possidly
more time was spent here than any other in my territory. Of course,
you can reasonably see how this would be as everyome can gall you by
phone any time when at home. The agent in this county has dome a good
m.mxumm:mmmt‘ou-nmmu-u
tmuso-mmn--tmoi.m.;-numxm-pd
mum-mtu.n‘xmmmmuu‘mm

~ Seil Comservation Program

e mmmmmmmm

Mlutht-tmm. hmm.mhwbo-n”thdq

to those farmers who participated in the program.

The soil conserwvation is bringiag results that we lave been
telling the farmers ever since Extensfon Work degan. We have always
urged the use of lime, the prevention of soil ervsion, and the detter
rotation of crops, and the asbove program has deen a great help to get

this done.

i o 5 TN RIS ML 0 S B A A s IS e i T S e




In conclusion of this sarrative I want to say I ecould
write Fifty or more-pages and then not give you all that has beem

sccomplished by the agents in my distriet. However, you have esch

agents report, and I want to say they are all good, and I would de

duplicating much that has beem writtem.
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o g mmnmzmeﬁumuwuhmu
| 7‘““0;;131110&73-7””11“&-@“.&“-"
ommnmcmu-v.m n-u—um.au—.,
Aunwnxmﬂ“ﬁmq.pnnmwcm 'y
“WWWW
uuwm“h.mm. The details and scoomplisiments
awmcmwuuﬁ“hmnmwuuw-
cc.t.hﬁdr_lm L i
nmmemummmmuw
by the federal govermmeat., hnmumtwhm The
kMM‘&-MMwhhm“‘ﬁ
hmrdthnodpnwhumw ﬁomdﬁo
| procren 44 e eomserve the farm lanke 8 Ve mabioh. e agents e Wity -
mmumdn’uq-tmu-a Mtﬂ
ﬂ-msfhm ﬂ-wmeﬁ-mnhu
umm e oo e SR R R O O

m,umumg,udum“mwmmum
ilding orops. Second, the farmer is being paid for the seeding of legume

ercps for improving temporary snd permanent pastures. Third, the farmer 1»
being paid for applying sertain fertilizers and limes, Pourth, the farmer
tnbmpidtorMWﬂMMQM .

The adminietration of this progres is very mudh 1SVEIved 1n Ges
tails and the county agents are responsible for the exeeuwtion of this work,
Pirst, the farmer must be imgtructed as to the benefits of the program, which

o 0mlle. £0r. many educaticmal and inspryotiosal meetings. Sevond, the comty

e i R S S .

wmwm—iwﬁm.‘opuun&-mmu-




dbmhnuhwu.ucurm-. ma.a- ,M
mmumwaumummcumm'
mu.wcu_j@umwomm M\t.t--u.- 7
mcumwﬁuwwuﬁ;uimm
mmmmm,qumwum.umm
-fnnutunmn-nmmm.nmummmn.

'M.»ﬁ&? o m-—wwm it

m ‘-ﬂ.mt“hmnhrﬂ" 4"'wﬁowt§h oﬂ‘loo“"

ocounty allotadnt, Sixth, the application forms have to be prepared in the
oo-ty-“‘lﬂﬂutcﬁlw‘&t‘hm."l;t;hhn-
fits, which izvolve & great deal of detail work. i
county ageut is working emthusiastically for its success.

Pviics ettt fisjein oo o sindighy procem & nised i de the
moeds of markets; and in this adjustaent prices of erops end farmers' incomes
—.W.wmhmnﬁdﬁm ﬂl&l-ln-
u-mu-vm-u-u--mmm and the

"“'""‘““*ﬁinﬂwmmm T am' sutiefied where -

i Www“mwm -~k
san be produced any year that the seasons permis, and that there must be seme
o-hldAM.. Ihumtbmmuthnlym

Mm&mrm\homunpqllﬁmnmubm ;

necessary.
1 !ho Soil Conserwetion Progr-,—m-i the federal government is avw
Costoring; i comby apimts ere ivisg Seet of Jhets dlue 36, 18 6 S0h Su
portast program. |In mormal times ‘h-\- there is a p'utih.iuo‘ reviml, and
the natisn's workers are at full time jobs, and foreign markets are bescoming :

{




mumnwmmnmm.“
mation et have & land poliey for all times. muumm&
lator playing his game, the poor methods of thousands tw..-.‘-.
wmemmmmuwmu-ms—a
mcmm'-mhmmum. n-r-uu.-m-q-\u

uﬁdmmwmmqh‘muntyu should have assumed

o SIET RS

id’-"o lo.ﬁ-mm.um.b*,hd‘n.dhm-w
above the fertility of its lanmd,

I feel that I am living in a very wonderful peried of cur mation's
history. nummt—znm.uuwa&w
Muumu“ummumx—luumm
muu-—u-.
dﬁ. m“nmummmmm“
u:.v;.'ummesum-mhumhu'
.:u.-m. bmdmm“umu
~ Sl s ke SIS K FIG Yer S Feie; w‘m“m‘mm"
+* whded - the Tertiizers smong e PrasTs in these' wounbies for the demsmabras - i
tions, nc—'gmnmnummmﬂmm-wum.
and in time will Feport the results,

Rural ohctrtﬂ-u-in-w w-ﬁ of the agents® time,

{ o AN '
In parts of each county in my tesritory surveys have been made. Some lines

“- have beem constructed and many others are im the process of construetiom,
nmedthunm«@uiuuuuumuxm.dm,
‘mmﬂﬁmlmmummmmnmhuu
e made, It is an sctual fact that the activities of the govermment in rurel

= Wﬂuﬁ—a&-u*hﬁ.&.mm Rz




oy £ Wo acnitraition of thive Lines. mu-n-q-un‘n-nﬂ :
um-memmmm-mwmmm
N.w &m‘ﬂ-ummthﬂ.
mwmhwh.mwtb“dm*
fits have been bought by the associatioms. Mﬂ-mpdmh-
M.“.““ﬂﬂh‘“m much land has deem
m-lht-umhnpl“o hmuﬁmu
mumu-a“mu-utumduum-.
mummmmmnﬁm Only six or

D 2P SN SRR ook Sormasia Bk, The Bfewber vmstes

o 1-»-*1

do not, hmmu“mau-mc.u.

mﬂ“ﬁ.ﬁl‘“cﬂuﬁ"ﬁqwmm”-

mhwhwuum Wth the g outrit

| .:‘.‘.’a'.‘u"‘"m..»‘ 26 o the Serraces, with Uhe asslebint et wikiig the ,

contrel demomstration. :
hmtqo-uunmu-wmm

that cooperstes with the agest in working out his plane of work for the year

sili N S Sremutis il asettte ts it Si. aessauatit. - Seid o W0

sdvisory committees have been absorbed by the loeal and ccunty soil oonser-

vation coomittees, as the members have been and are the most interested citi-

sens of the M-dmwuu'“iuuuuynﬂ& program,

Marshall Clark, who was comnected with elud work, wms tnnsforr“




tmbnmmmmm uww
&numnqmmmnmctmdﬁ
mm-mumdmm-m&r—:-
bas beem carrying $his latest iaformstion out te the trusk farmers in the
| Tidewater Sectiem, ﬁmwmmuwcuﬁ .‘
S 4608 b3 Whe Srack eVVioN, a8 Mr, Clark s the medimn of earrying infermstien
m-um«umm&u-m
mummm“.mcuwam
but in mowt of the cousties, the agente have besn too busy with the mew pro-
grem to give to clud work snough time for 1%e daglopment, AR sssistent
wuwummmw&
cwummuaw-“.“u“-&dm
weeks o assist the agemts in their other &uties, hmu‘.
T Dimeidtie wnd Gresasville Couties & Pl time aseistant club agent ws
: Muupmoﬁ-&. ‘G-m-pmu--n-n
euwwuu“ ‘-Wum
mhﬂd‘u ummm-um-m-

o L e W e

. 1;.00010‘““;“”‘.@1“““*;-5 ;
T T B T o AR N T TR . 3 N R o 1) PR S N VA P8 A A 50 IV G o Sl
' Micheaux, Lewis, Jones, Woblinm, Oslin, Freemmn and Wilkims, who had no help, -

carried on the 4-H Club work as best they oomld, Thelr other duties prevembed

them from giving encugh time for the best results, Oslia who bas had for &

md‘wn

long time a very stromg elud erganisation carried on splendidly this year,
The Cape Hemry and the Janestomn Short Courses were well attemded and
splendid courses of instructions were provided for the <lud mesbers., Hand- .
oraft instructions were istroduced for the first time this year, The adulte,

ss well as the boys and girls, showsd great imterest. A Comservation Short
o
mr«mmu-.manmm.mu.—t"-fm

£ AL u;ﬁ&heﬂim.n_m.h-h»‘.a A R S T L e ST R TR A o~

T e e B S N S N e i i o o P

from this territery attemded. mmmcmnnmu.
Wﬂnhw&muﬁ.

#




,_ wu.pmuum-awu“: .
: ' otunies of Nansewond, Worfelk, mm.mﬁ‘ﬁﬁﬁm- »

%o treat miles and horees for meningitis 4% the request of the Boards of
1 bave. indged sb sleven cowby and commnity faire Shis yewr end ... . . i
the agente assumed the respomsibdility for the fairs, which entailed & grest

fﬁnm“uuomamuumc

American agriculture. [First, the agests render valusble persemal service im
eld 1ine extension werks. Seesnd, the sgests prepere the wey by eduextiemal
mummumuﬁﬂ-muuwu—
mmmuﬁ-m-c—-. auu.uno--.m

mmmﬂwu“.mum‘&u

f tmmm“ﬁmcﬂﬁem
=Idn,#-rm?m&-n-'mmn-»vsﬁq&-»
o ST N e T N S e BN O,
" “demcnstration as to how the farmers ard cocpersting Ia his Toll Comserwmiion
Progrem. I thiik the farmers of the future san be bopeful as to their
opportunities, and if we can induce the farmers to comtimme to cemtridute to
the mking of a long tise agricultural program, I feel that what we are doing

Soday will &iumﬂwﬁudh
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: “m‘mt'mmmmm“" e
mmmm—uc-—ummcmunn
mmwéd‘r&«“nmm—m
s @ mjor project.| I thisk I ean say without fear of comtradiction
that the imauguretion of the Soil Comservetion and Domestic Allotmeat
mmumummsﬁn—smm
-&hmmmmm-muumw
mfumn-n-x-wuuunw«m
Southwest Virginia Distriet which comprises tweaty-cme counties, omly
nine counties were employing county agemts. MO&MMM
of the tweaty-cas somnties are empleying agmts and I am ccafident that
the Board of Supervisors of Buchaman County would make the necessary
appropriation if there was sufficiest agriculturml isterest in the county
%o Justify the expense. I em fully ccuvimeed tiat this aceomplishment
would never have besn possidle bad-1t mot been for the mew agricsltural
program, In order that I my get up-to-date informmtions for my samwal
Teport each yoar I get out a questicumaire to sach of the county agests
propriations comss up. Most of the msmbers of the Boards of Supervisors

ummnwm&mmmm—mm
have to be convinced that the county appropriation for the support of
Extension Work is & good investmsat from the standpoint of dollars and

cents bdefore they sericualy consider remewing it. The questiomnaire bas
been carefully filled in and returned by each county agent and I find
that 10,461 work sheets were signed by the farmers in our district and the
amount of revemne which will be brought imto the territory as & result of

R o
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mm&-n——mmuﬁs&mﬂ‘mﬁ.
from the interest that 1s being manifested at the preseat time I believe
the aign wp will be much larger in 1937 than it was in 1956, Soms of the
mwwmﬂ—ummmuuuu'
the progrem whem it was first launched are gredually coming out of their
shells and begizning to show signs of imterest. A good illustration of .
'mu-w";if;;;-duwm e e g ——
stock mem and farmers in that county could not be persuaded to take any

part ia the program wntil two of his sons asked him &s & perscsal faver

to them Just $0 sign the necessery papers and they would do all of the

work. He fisally agreed to their request stating that they were welcoms

to all they would ever get out of the progrem. A few days before Christ-

ms the county agent received a bunch of Soil Comssavation checks end

ceived them. This comservative farmer came in, signed the receipt amd

Was banded a check for the amcunt of $619.00. He returned homs and basd- -
du“mhmmmwmwmt&“m
‘mmmmnwum- A great many of these men who were

succeeded in at least rearreanging their prejudices, Another thing I am
Mumumcmmmmmm.m

agents realized the importance of holding the cost of admimistmtion

down to the minisum and this was dome. The average administretive cost

por county was $3.18 per work sheet which was reascpable whem it is con-
sidered that it cost more t0 travel iz the Southwest Virginia territory

than any other sectiom of the state, As & direct result of this program

more lime and fertiliszer was used this year than ever bdefore during the

u ¥ .x,..;_wgg"m’ " i'lﬁs.“. i i)‘.;“,u...i’n.\:EA" e »m la-..\‘;'a‘ "»“u.\a ‘.‘*h‘ . i'»-:»&'n




Cmmwns.uoo-cu--ﬁﬁmﬂnm
to the lime & mumber of tons of phosphate were applied to meadows and .
pastures. The generel impression among the farmers is that the Soil Come-
ervation and Domestic Allotment Progrem is the greatest program that has
ever been offered the farmers and if it 1s comtimued for the mext tem
mummnmmwmm
:"\Mw”n;cm;os;n-.munmcfnmd11”” P Mo
stock products. BEver since I started in Extension Work I have been /
deeply interested in assisting the farmers ia marketing their products
t0 bdetter adwvantage, and each year I bave included this project in my
plan of work, It was very difficult to make much progress at first due
%o the largs mmber of locel dealers operating in the territory amd to
the fact that the producers had to be educated to this method of market-
ing thelr livestock, AfVer & few ears of livestock bad been hamdled ia
this Wy and the Teturns received the profucers began 0 show ineTessing
confidence and this project Mas succesded well. In the preparetioms for
building up & successful ccoperative livestock marketing organisation

‘ 7 ,‘:W«“-"'«-\W»-‘ww'ﬂ* dustion or & gia 11ty product ‘h!mm__wﬁ'“iﬂ“ﬂ“"" AR

farmers as possidle to treat their ewes for stomach worms in order that

they would produce better lambe. mmmm-?um-
slowly at first but when they had carried on the treatmsnt accomding to
ianstructions for one season and noted the wonderful improvemsnt in both
lambs and fleece they Decame very enthusiastic about the treatmsmt., The

county agents report that last year 'S 644 fammers gave their flocks stommch

worm treatment and 113,089 sheep received this treatment. I had one farmen
t0 tell me after having givea his flock this treatment for two years that
M“.v,;-.‘..\m.r‘:.aﬁ...;mmi—win- Poon TRSTSKIST $3.00 por Naaf. W 40 HOt estimmte the .




mdmwumnhuumumm
nd.m,mmmmmmﬂncmmu
the territory as & result of treatment was $54,952,.50, After the ewes
" bad beem put in @ better physical condition $o produce better lasbs we
turned cur attention to the improvemsst of the quality of the lambs, we
- zealized that uniformity is the thing that attmets the attention of the
buyer Tiret so as mny shesp profucers as possidle im eash county were
agked t0 breed their ewss adout the same time in order thet we would
bave & large number of lambs of prectically the same age. Then the
question of docking and castrating was Saken wp with them and then Better

methods of feeding for both ewes and lambs. This project has developed
numm.muﬁ-r-ctmumwm-;t

bas grown far beyond our expectations and at the present time & large
majority of the sheep producers are using extensiom methods. The agent
mm-mmca.uuwmmm.mp-
which sold for $45,317.50 more than would have been received for them
L. umum'mumw.' Next ia order was cooperative
mswu.«vm«nwm&mum
$34,484.15 more than they would have received had they not bandled their
shipments cooperatively. m-nudmmum-p—tux-
more t0 extension work than we can imagine because it has ssabled us to
make comtacts that would bave beea almost impossible unless we could show
the producer that there was & way ia which he could market his livestock
to better advantage. JFor years I have comtended that our extemsion pro-
m.—uhnwnq-mu.mo.uum
mmwmummuu-mumm this
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upm\mcmuummum-
u-m-«tm_n’(mmg-nmnu
 @taed n popularity uring the Jast fow years. In winding wp our years
: mﬁmmct.ﬁ-imimm;.,a-t-n
occoperatively for which they received $10,569,76 mire than they would
Bave received if they had mide their seles individuslly, Two Sther Items-

T PN A2 RS FI L S S TN 55 . TS AR P i N AL % D 5

mmmiu-nummmu--tmmmtﬁp-
vention of blackleg and the number of animals treated for other dissases.
It has been éstimated that where ealves are not immmized against black-
leg there is & loss of ten percent. lLosses as & result of this disease
were quite frequemt when extension work was firet started is this terri-

tory but these losses have been Teduced to the minimum as & direct re-
sult of educetiomn]l campaigns and prectical demonstretions. The ageuts
Topors that 33,196 enlves were vescimted this year for prevestion of
blackleg which saved the livestock mea $138,506.00. RIS e el
mmm-—u*cmw-&umummn
s avmilabls for all profutess and 4,007 profudesh participated. A
& m‘wdmmm-mdmnﬁ-ﬁw
iR Y VRN Dy SORRYY UGURTE TEF SUESF Efosines. K IAYGE DEYCNNE e - T
i Mmmmuo‘vuummn‘ummﬂamw
m‘oﬂnymumtb services of veberisary surgeoas are pro-
hibitive in most of the counties in the district.,
Project number four was to. do more spastematic 4-H Clud Work.
Since the imsuguaration of the AFiculturel Adjustment program we bave
" beem compelled to megleet clud work to & comsdierable extemt but this
yoar we have tried to 4o clud work more systematically aad as & result
of more careful plamning we hive increased both the mmber of orgamized
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were able to show & profit of $14,687.14, mmum
msmbers carried off the homors again this year in Baby Beef Club work by
wimning the grand champion and reserve champion prizes at the Virgiaia
mmum;—uw--m“rumwm
et the Baltimore show, -
oy "S"ﬁﬁ"ﬁhmumuuummmm'f
ority in soll erceion control. This has Deen & most interesting project
and if it can be contimued for a few years longer I believe we will Mawve
&M‘“mml&dﬂa-“m_u—
bafore, Already the fields upon which T. V. A, phosphate has deen app~-
lied are showing marked improvemsnt and in a short time with favorable
seasons the carryiag capacity of these pastures will be greatly increased,
The bulk of this work is belng carried om ia nime countiss om 1343 demcm-
‘mu-ma—-umm.wunmum
uuu;mm-uun-n-m-uwum
with the program and who Mad the iaterest of their commmities at heart
4 aauu--nn‘m ‘In the great m jority of cases these mea

proven & great benefit to their commmities. The T. V. A, and the Soil

Conservation program have dome more to make our people erosiom comscious

Mmmmma.‘bnmum-nmnumuw

ness of erosion and more determined to take actiomns to prevemt it than ever
before, ummtmmmmmﬁuwm
comprise 389,154 acres. To date 6,619 tons of superphosphate have been
distriduted to the farmers in the Southwest Virginia territery prectiecally
all of which has desn applied to the meadow and pasture land. In the

in the district, : .




a8 eloss supervision as I would 1ike to. I believe I eould do & much

mdwhwhﬁﬁlﬂn“
to me wcﬁm‘tm'x‘--uonunmw
more efficieant ”dm&“ﬂt!nﬂﬂdﬁ‘“ﬁum

froqueatly. I bave found out that in order to supervise with any degree
d«nm.wwmiﬂuwmmrﬁum’n-

”. mswhinuﬂdn~~w. m' ll Sy e
muwwuuuantnmm.. .w“m..“

thCMmpnumdm«-nMnmm‘
of the plam by both the county agent and the distriet agent materially
reduces the amount of supervisiom necessary. ,mthmm--
have held quite a number of field meetings which I bdelieve have done

more $0 increase the volume and improve the quality of extensionm Seach~-
mmmm-mm. The T. Y. A, c—nauun-
mumu-mmvnmm-nunmu-
greater number of commmities. I believe the Soil Comservation and

Mcﬂ“m-&!. V. A. progren are the greatest
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A, RBslations with Counties.

1.
2.

No. important changes have been made in county extemsion orgraimations

The -ct'.-cnuhl mothod of creating favorable sentiment towmard extemsion

work I bave used is to confine our activities to practical projects and
be_sure timt when completed they will be profiteble frem the stendpoist
cﬂomrop.loo:n. I have the agents ia my district each year prepare
a report seport for their beard of supervisors .hguuurlrupoum
Just what extension work has been worth to the county ia doljars and cemts




mmm.mmmmmm-mw
| JA7% 1a erating & more favessble sestimeat.

have become sufficieatly acguainted to make the proper sslections we
'-unoammmﬁu. ‘Thess boards are composed of some
_cm—.mmw-un—nmm-‘m
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district, mmummumunmmem

extension progream and they have rendered us inestimmble service when the

question of remewing appropriations comes up.
B. Persomal Problems,
1. Very careful selection has been made in the employment of eounty agemts.
ion in employing first, men who have the necessary tmiaing to do the
work efficiently and them special attention bas been given to industry amd
persomality. .
Most of our ageats are good students and have costizued reading and study-
 iag Tie alemg sincs gredution. Thay are thorcughly ccaviseed thay they
uummuﬁmthonwm-“mm
e mde for & Short Oourse for oousty agente ot V. P L. in 1009, The
ageuts have been compelled to give & great deal of thought and study to
their work since the inmaugsretion of the Agricultural Adjustment Progrems.
Ihlimtﬁommthnmdnhn“mwa
t0 realize that they need more tminiag #0 one of the agmmte is working
om Nis M. S. at Amss this year and Snother 1s preparing to go dack $o
college mext fall.
The agents have been provided with the best offfics and field equipment

they bave ever bad in the history of extensicg work, This equipmeat emabd-

L e i B R

108 them $0 @0 their work with much 1ess effort and increases Cheir

mw.




s nmmmmmwamxmmmuu
mmnmm«m.—vmmwm
bers. I often wonder as I visit the offices of the county agents and note
' the volums of busizess that 1s Deing tramsacted how in the world they
ever maaaged to get &s much dome as they 41d without clerical assistamce.
Assisting County Agsuts to Determine Extemsion Programs.

u’mn-qu-nuum-—w-w-uu;uai;im
very mch sasier to determine the kind of extemslon program that should
be conducted in & county. The msmbers of thess boards are thoroughly
1liar with the extension progrems and they 40 mot hesitate to make sug-
gestions as to changes in the progrem if they believe some project inclu-
ded 1s of doubtful value or seems impractical. During the first three
months of this year a ssries of program planning meetings were held and
were very bemeficial in determining the kind of extemsion program thet
should be followsd.

During the series of progrem plamning meetings ome meeting was devoted
extirely to the discussiom of outlook iaformatios. Delag handled iz this
wmmu--.mn-m—.udmmm
: JW%‘V" 4 h‘wm e G 'Nwr.r.,x.-x‘;w A T A S i b g
county of the district. The mumber of producers making use of outlook
iasformmtion has increased and there is still a growing demmad for this

kisd of inforsmtion.

umﬁmmzummmwmﬁmammy-

Yery important part in bduilding the program, The Soil Conservetion
Committeemen have also rendered in some very wvaluable assistance along the

line of program determimatiom.
D. Assistance Given Agents in Plamning Work,
T e urﬂdtmwﬂ!”“utmmmmud“m
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. oughly prectical and alse projects that will be of bemefit to the great-
oot number of pecple., After we have worked the plan of work out as
carefully as possidle it is presented ia detail to the counsty agriculteral
advigory board before fimal adoption. :

2. Selection of goals. xmmmmemmuub

A .
- i - e

wnm-tmm“pm.mm

progran and then follow it as closely as possidble. All of the ageats
seot certain gosls and I fiad that they will stick much closer to thelr

plans 1f they bave scme definite aim in view. In order that there may de
as little devistion as possidle from their plans moet of the county sgeats
post their plans of work ia scme comspicucus place inm their offices so
that they may be referred t4 comstantly.
3, Use of Local leaders. We have found and are still fiadiag it quite d1rfi-
mummmmum-‘. Where we have been succese~
. ful 1a finding some cme who could give the mecessary time to club work
the arrangsmeat has beem very satisfactory but it is almost impossidle to
f.‘ mmumulsﬂh‘n“-m In the
e —te of sowuring losal loadare For AMaTE ghoups 1% Wi Noul Muiek Yoad ~
difficult, When cur program plamning meetings were put on I was surprised
-tthmnwﬂuﬂaﬁ-udmmwumu
loeal discussion leaders.
Methods of Bvalumating and Checking Results. I dave .coples of the agents®
plans of work. I stuly thess carefully and ss I visit the ageats from
time to time during the year we discuss the projects cutlined ia their
plans and make notes relative to the progress made, at the same time I
ws-umuu-um“,udm. Whea the ageuts degia




wummuuwni’mniww
. Tils questionnaire 1is based on the agents plans of work and gives =» &
fisal eheck a8 $o how elosely they Mave followsd their plans. I Mave
found the informmtion taken from these questionmaires especially value-
-able when I go defore boards of supervisors to ask for remewal &f appro-
priations. I have something tangibdle, somsthing to show what extemsiom

VU A ——
T

ork has boen Worth %6 the sousty in Gellarve snd eets and T have Toud
mtn-nuctmu.”nqummm-
Beve oF 405 beanis 46 Sudesr & Savenaile Seefteton.

E. Assistance Given County Agents in More Efficient Use of Means and Ageacies.

1. Cireular Letter

I bave hesitated about encouraging the use of eircular letters unless they
are gotten wp in such a way they will attruct and hold the attention of
the reader long emough to find out what it is about, xmu--u

the question of imcreasing the attrectiveness of circular letters &
sumber of times with the agents and real progress has been made along this
lize. A good circular letter is a time saver and they have deen used to

.-l advantage in the -a‘uuh-l w programs.
iy Dmﬂ:”’hﬂw A A A i

m“xnﬁmmnommuuuux“n-

alised the value and the importamce of the right kind of publicity amd

the agents have been encouraged to write timely articles for their loeal
papers, The editors of & mumber of the local papers in the territory
Tecogainze the walue of the information comtained in thees news articles

and 1a order to emcourage the agents to write somsthing esch week they

ave set agide a columm exclusively for county ageat items.

S, Furm and Home Visite,
RN LR, 75 e SR i Lk Ay TS T S R N A C i e sy o . - -
The lack of time to do more Faik Gl Bém VISTEIHE 19 BPINEINE om W o




QR A e ot

""""W“ﬁ“ﬂi?iﬂﬁﬁ?—u“ﬂm arwn-uu
: of supervisors. nmnmmmmuﬁnm“
made out on their farms and in their homes. No ome realizes that fuct
*7 8BS Téreidbly than I do and I am trying hand fo fiad & solution for the
prodlem but I camnot see how the agent can possibly carry his regular
extension progrem and at the same time put om the Soil Comservation Pro-
£XR,.. 3 hope_scwething can be dome to relieve this situation as I am
afraid 1t will becoms ssrious 1f the agemts are Tequired to contimue

regvieny

spending as much time 1n Sheir offices as they have during the past few

years, The agsnts who have been most successful in selling the extemsion
_progrem in the Southwest Virginia territory are the agents who spend the
greater amount of their time om the farms and ian the farm homes.

-

4. Office Calls,
mmm-tmmummcm-tm-~~mm
ment programs. u-.mummmnu-mum-n-
five thousand ealls this year. mmumm-—u
ucw.,mumu‘umhm;nm,m.w
Muwmmu-nmmwmw— o
make use of it when he whan he gets it.

Meetings, Including Tours.

Scme of the most successful meetings held during the year were field meet-

uu Mogt of these field meetings were held in the counties in which the

5. V. A, Gaitintion i oo lostel. 1s T Siites JANC WV

Socuthwest uxum Territory is primarily a grazing section and too steep

for such cultivwation these meetings were held for the express purpose
h-mxw.dlu‘do-oauhodml‘lnm-
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oot sod, aad 4% the sume time grestly increasing the earrying sapecity
of the pastures. Notewith-standing the fact that we Mad & very &ry
—rmmmu-mammmm
phosphate had been applied. I know of severl farmers who attended some

cmmmmm-mwnﬁcmw

‘additioml phosphate to that fursished by the T. Vs A. in order that they

B e i e e e - war

could top 4ress larger areas of their farms.
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6. Inereased valus of flocks dus to trestmemt

R e TN M i 3 T s
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. Buber of men pooling woel in county

8. Number of pounds pooled

9. Increased price dus to pooling

20, Suber of mea shigping livestosk sosperatively

11, Beber of livestosk shipped

| 12, Denefits derived frem ccoperative shippiag

n. Mumber of men veceimating for prevention of blackleg
35. Total valus of calves saved by vaceimtion

.. Busber of aximals treated for other diseases

R SRR Sl Tr TR o B et g 1A e S e SRR R

Bumber of men using lime

Number of toms purchased

Fumber of acres limed

Tons of lime ground and burned as & result Af drought relief
Number of 4~H c¢lubds in the territory.

Total membership of clubs

miu-unao—-n
m«mmmuumu&
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23. Volume of business

i 53¢ Number of emsrgency crop and nmu-.pu-tun-hmv
' Approved

85, Bumber of 7. V. A. demcnstretion farms
Amount of T. V. A, fertiliser received to date
w of area demonstrations '

Estimated screage

m«r.f.&mm“

Number of #arms on which erosioca control work was dome by drought
3 ' relief labor
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~— As we review the m‘.u-:‘g ou-r um t::. <
the year we note p a few
a-mu:g ~ & better earning power for
the farmers and-second- the translation of this better
income into spiritual values. -2
While  the origina)l emphasis of Agricultursl Extensiom -
Work to promote the growing of two blades of grass
where but one grew before has been supplanted,to a
considerable extent,by the less direct but none-the-less
cerFtain procedure of S0il Conservation Method it does
seem to me tha t with the much wider dissemination of
B . the principle as vouched by the Soil Conservation ;
e - Progran--that we have 208t -14tt1le inthis repect and tn—
_ many respects have made material gains.
The enormous gains in the use of such products as lime,
phosphate, and legume seed in this, a very difficult
Year owing to a very severe drought over much of the
District, 1t seems to me is the best possible evidence
of advancment in both depleting crop production and
soll conservation.
One Ptt handicap with the original plan of demonstratration
was that it was of rather restricted spplication simce the
agent could supervise only a limited number of these dem-
onstrations and the radiation of théir influence beyond
the demonstrators fence may have been sure but it was none-
~the- less slow, : :
The advent of the field meeting, the tour, and at a later
- date the sounty extension orgsnisation in the form of the
Advisory Agricultural Council all contribute to widem
the field of effort and usefulness of the County Agent.
r‘;morlll this was done, there were a great number of
armers who really had jle means with to begin better
, mﬁn which in at 1 ‘most cases necessitates some
of an initial expenditure.but with the grants of the
v Soil Conservation Program why this rather grave handicsp
g was greatly lemsened and in the new progrem it seems to me

4 RN SO i AN ; g n of incalculable w. <R R .A...cs....mnaa"i
T Fﬁ%i nsion rogn-"ii that our .MMM s .

only furnishing the “Teached Mut® but at the same time
economical aid as well and as before stated the tremendous
ingrease of such seed and other materials as are demanded
by the Soil Conservation Program is the best evidence of
its wonderful performance. 3

And, while I know thet there i1s a tencency on the part

of some Extension Workers to contend that the advent of
the Farm Relief Program has overshadowed and upset, to no
mean extent, their extensiom program I feel that although
it bhas given us more work than we could do well that it
will ultimately tremendously quicken our progress not only

P T I VE WNRPEPR AL I DL 9
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toward a = better income
aboundant life which was do fully comprehended in the
vision of the Great Founder of all work. v
there is little doubt, I but that the farm
relief, and I here include both the e ‘::og:n and the
Soil Co on . has done by far - greatest
““plece o Mzm%mt farmers that has been
done in my jdon, There remains much to be dome
" 1s quite evident and without gquestion. There still re-
mains snd in some Quarters where you would little expect
to find it, an idea that the benefits being given to
farmers is just a handout and in fact something closely
resembling the Relief Belefits and:there goes-with this, —
~of course, a lack of anything like a reasonable sconceptiom . .
of what the program 1s all about and as time gows on an 4
the county organization fallacy will, I am sure, disappear.
Possibly the greatest handicap to the Soil Conservatiom
Program has been the number and frequemey of the Admin-
istrative Rulings. While a great deal of this is absoltely
necessary in so great an undertaking as gquickly put Amte
operation as this and subject, as it was, to judicial in-
terference I think that we are all agreed that the less
of this sort of thing that we lmve the more effective will
be the prograg.- »
The fact remains though as I see it that the program with
all its pitfalls, handicaps, inconveniences, and embarrass-
ments, has to its ceedit the greatest performance both in
educational value and As a relief measure that has dbeen
“witnedded in worlds history and I feel as if it has
marked & new chapter not only im the farmers welfare but
in that of the entire as well.
1 think from what I can 1 that our performance in this
line of work will compare favorably with shat in the other
distriets of our entire state and even in the mation.
Our work was made more &ifficult by the wide diversity of
our :ﬁoﬁm and that rigih within the individuad
coun re A8 many as t or four i NI i i e TR AR TG
s m-mmiryi”kMW“?“*"mm )‘mim. Y 3

A Cooperative Community Ventures

There have sprung up within the year a number of commun-
ity ventures. In Lancaster County we have a sweegpotato
curing house which while coupled with théér Community
Center is destined to materially modify their type of
farming, improve their quality of product, and ultimately
greatly inerdase their earning power. Here the potatoes

are received, carefully graded, plsced under such storage




We have a similar development im Richmond County at
Warsaw. In each of these cases a part of the money
required for the oahblhh.lu of the ’li-t: borrowed
Yoom:the government. The plans end speeif: % ,
were m by college and the County s
4id most of the steering but both ventures seem o be
real succesgesiand the fargpers have given real cooperstiom.
Also at Kilmarnock, Warsaw, and Montross there has beem real
development in the work of the egg grading work amd ia
my own -judgment, while many things may come and go by way
—0f relief for the farmer, his own coop )
TToN§ ThIng that will untimately abide and save as no
elge will or cmn do. It is most gratifying to me to
watch its development.

v '
9 / Young Parmer's Clubs

One thing that has proven an abiding sucess across the
Years in oub district has been the Farmer's Organiszatioms.
Many end of different kinds have been started and having
struggled along for a time have gone to pleces. Just
what must heppen to bring to our section a gemeral Parmer's
Organization that will abide I am at a loss to say dut
being persuaded that it would be of incalculable value,
I shall not cease to work for it. But one development
taking @ in our Disrict this year was the organizatiom
" of two young farmer's c¢lubs in as msny counties. In

Middlesex County we have one eiid and in Essex the other.
These organizations are just called clubs. At the monthly
meetings the farm young men and boys, say of 18-25 years,
meot and discuss ir problems and occassionally have
something in the way of = social. Again they have some
3901-1 discussion either by some specialist, the vocation-

: : teacher, the county agent, or the Distriot Agemt. This,

s t seems to me, is a very important development. To grapple ¥

—————fween-thetime they have quit school or are out of the 4-H

Clubs and the time that they marry and settle dowm. To divert
them from sitting around at the wayside store and to direct
their thoughts along wholesome lines and to help them
toward group action and at the same time to help them find
their logical place in society 1is surely a plece of work
worthy of the best that there 1s within us and I shall
surely lend every possible aid to this movement. In Bssex

County ghere 1is a movement toward another of these or -
izations, . = s / / =

Community Centers

We have either established or im the process of establish-
ment three community centers. more

The one in Lancaster County has made progress than either

Muh‘fﬁ'tﬂ‘ﬂ‘hﬁ”i’tM’H&:!P‘;’-‘!M‘.ﬂ"‘n:--emi"“(‘f-ﬁ"ﬂm Bt
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: %o‘ﬁo community center has distinct possiblities and
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still 1 look upom it as a matter of a long pul \ :
_ have to overcoms the ingrain idea on individualism, fixed
habit, prejudice, ete.
I shall watch their progress with real interest and give
such support as I can.

Rurdl Rlectrification

Our District has, I think, been most fortunate during the
Yyear in establishing a Rural Electrification Project.

miles of lines built or in the prowess of be built

and the power has been delivered to a considerable portion
of this line. While mmch of the territory to be served

by this project has been approached by the 014 Line Com-
panies the only parts that have been served were as a rule
those that furnished & relatively great number of patrons
per mile and there seemed no possible chance for the out-
lying territories which composed almost all of the truly
rural sef€tions to get service. The new corporation seems
to be exercising itself to ‘the utmost to carry service to
&8 many people as ssible and the terms are far better
than those p ously offered and I believe that the advent
of this line of givernmsntal setivity supplies a need that
absulutely nothing else hitherto seen promised to do or
really had the remotest ides of doimg, ..

Appropriations- Local Support

Our nppromzam from loecal sources have been kept wp
and in a r of inztances inereased and in some cases
- ; changed from an annual board term appropristion and we Ny
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fore long. I think that the advent of the Soil Conser-
vation Program acts as a stimulus to Boards of Supervisobs.
The amount of money being released within the borders of a
county by this projream seems to puncture the hides of cer-
tain types more surely tham any other consideration or
argument that could be advanced.

4-H Club Work

It is quite gratifying to me that despite the many duties
coming to us to split up our influence and dissipate our
ensergies, that notwithstanding our club work, which I re-
gard as our most important enterprise has made material
gains in enrollment and has made an excellent showing in
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Henry Hutocheson who succesded him as Clud Agent.

since our Bivision 1is giving us additional aid for

current year I feel that we shoul ‘d_%_ ook
“for the greatest sxpansion tht we ] sssed. As

I see it, the two greatest handiceps after lack of

sufficient extension and found in the lack

of leadership for the orgs and in some

cagses an utter lack of an appreciation of the value

of club work by some of our educational officials.

This latter, I am glad to say, seems to be diminishing,

Finis
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While my own health was such for & great psétion of
the year as to render me utterly imcapable of anything
like efficient service, why it has been a of
real pleasure to me to witness the progress made by
the men in the counties and the specialists who have
assisted them and té these two agencies I gledly
aseribe the credit for the progress marked.
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Jfs. H. Quisenberry b
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