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111. Detcrlptlon of R tpoo, bllltie 

A. Aaol& d A lnlstretlve Retponsl llltlet 

ti dlatrlct upervlaor la reap nalbl• for ecurl ad quate 

local funds to -lntaln the total !xtezulon unit ln the countlea 

auparviaod. Thla ln lude1 all poaltiona, both vhlte and colored, 

conald r le progr••• va1 d dnl t y ar ln thla e vor . 

All count • er contacted and ln r ••• v re aotton lo all 

countiea c pt ana nd, Prin • C rge and urry. 

prevlaor cooperate■ vlth t admln 1trat on ln th he 

Hle tl lo ot and pla t of all peraonnel. training, 

lo• rvi e and oth rvla, 11 a Joint e eavor. ll la a cop r -

tlve venture on th atate and dlatrlct lev I. 

!val tlon of a enta' perfo nee ia th re1pon1lblllty of 

the dlatrlct 1upervl1or . Evaluation la aaur d ln th t nu of 

u,oun of vork, qua\ ty of 

lnltiothe. 

rk, coop ration, lntelll nee and 

ndltlona vlthln c ntle1 la th resp n1lblllty 

of t a erviaor. A uat• offlca apa e anJ equipment by 

Exte al n. 

Cl rlc 1 h Ip 11 fumlah d by Exton loo and lt lt th 

ra1ponalbllity of th aupervlaor to••• that the best elp 

poaalble 1a obtal le. Worker■ ln thla catasory at et 

certain tat• and be approved by th rviaor. 

Cou y ataff relatlonablpa are ea lal. Without tho 

coo ration of all bera of th c nty unit th pr r 

• t • cea ■ ful. 
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Fortunately good co eratlon pr valle in at of the countl••· er 

thia condltlon doea not u:lat t upe laora confer vlth county ark.era 

ln an effort to 1traight n Mttera out. 

B. Supervllory 1ponalbll ltiu 

County pro r evelo ent la d finitely th ru nalblll of 

th dhtrlct s rvhor. Pro r • are dev Ip throu h th us of 

e ial interest or c dlty c 1ttees made up of interuted fani 

pe ple, in copra lon vlth th c nty war rs. 1th th aid of Ip -

clalista and sup rvlaora, fa tual data la preaented to th • ape ial 

lntereat group• ln ord r that they might b la a poaltion to••• the 

aituatlon and pro 

atlon of eti 

spec al lntarast 

long - t pro1r 

1, and to I neat obj ctlvea and - e rec n -

these objectivea. All countlc in the district ua• 

ltte 1, but only alx have worked out a c rdlnated 

h auperv1aor works vlth county p raonnel ln pro r&111 exec tlcn. 

The chol • an • of th da la l portant. thoda effectlv ln on 

county are not ne 11arUy •!!•~Liv in o~h fl. For e,ta ple, ~u at loo-

al meet! 1 are an effe tlv tool in C C ntlea, bllt not ln c,ther 

Progruo eval tlon ha cont lnuoua endeavor by th dhtrlct 

supervisor. Progress or ork la ch c ad fr ti tot a a nit 

plana of V rk, • vlelta au de to d natrnt1ona and et1 a with 

tea enta tbrougho t the year. Lee era ar nl o vlalted for 

on way• o! carrying out th proaram. 

the ttar of d public relations la u: din ly import nt. 

Thla 11 n eaaary 1n order to malntain Cavora 1 publi aentl nt. 
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h 1upervl1or vor s vlth th a anti ln an effort to keep th public 

infot'INd on pro1r and a complia nta. In doillcl t ii contact, ar• 

de with leader,, board1 of upervi10 1, county official1, farm organ­

ization,, and civic cluba . 

The aupervlaor1 work a1 a teu in the devalo nt of a total county 

exten1lon program. On t e far111 aide the ■upervlaor work• with the a ent ■ 

through 1pecial intcreat or cc-odity cc-ltte I in the develo t of 

tha progrlll . The youth •lde of the progru lo a joint endeavor of 

both 1upervl,or1. 

Major upervi1or7 .c pli1 nt1 

Budget,- Hore effort wa1 put forth in January and Feb,~ary in gt ­

ti~ lncrea ed appr riatlon1 froat countle1 than ln any prevlou1 year . 

Bud et reque1t1 were made up in January and a copy senl to ea h chairman 

and clerk . Followi thi1 the aupervi1or with each board and dla-

cuoaed total ne d1 of the Exten,lon unit in the county. The Extension 

unit include, all position, both white and colore . 

The follovin table bova proguu ude in ettin {lnanclel 

aupport fr.,. the countie1. 

C 
COl:m'Y 19SS 19 

Ace C 1,60 .00 2,0 0.0 2,20 . 00 
llrun iclt 1,80 .oo 1,9 0 . 00 2,100 . 00 
C uterfhld 2,000. 00 2, 00 . 00 2,4,0. 00 
01,:,wlddie 1,50C . 00 1,80 . 00 1,9 0.0 
C reenav 111 e 1,700. 00 1,9 0.00 1,980.00 
Ille of lli&ht 1,800.00 2,100. 00 2,100.00 
llana-,nd 1,800.00 2,100.00 2,100.00 
lorfolk 2 , 200 . 00 2,700.00 2,700.00 

1,400.00 I, 60.00 2,100.00 
1,500.00 1,600.00 l, 00. 00 
1, 00 . 00 2,400.00 2,700.00 
2,400.00 2,520 . 00 2,520.00 
1,200.00 1,400.00 1,400.00 
1 4 .20 l fl I .oo 
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The table on pa0 e 3 1how1 that aome increa e was gotton except in 

Greensville, lale of Wight, Nanaemond, lorth 

Southampton, and Jurry. 

ton, Prince George, 

rhree fourths of the countiu have reach d the minimum appro• 

priation requested for the county poaition . The amount va o worked out 

by the adminiat ration and ia baaed on taxable values . 

A.,~l:..1TANT COl,NTY AGENT WO 
COUNTI 1955 1959 l9u0 

Accomac 60c; , QQ 800. 00 900. 00 
Brunawick 2,000. 00 2,000.00 2,220.00 
Dinwiddie 700.00 800 . 00 
Creenavil le 1,50 . 00 
Iole of Wight 1,400.00 1,400.00 1, 620. 00 
Naneemond 1,200 . 00 1,620.00 1,620.00 
Norfolk 1,400. 00 1,800.00 2 , 22C. OO 
Northampton 40C . OO 600. 00 80 .00 
Prlnceu Anna l , 4JO.OO 1,800. 00 2,220 . 00 
Southampton 9c0. 00 1, 620. 00 1,741.00 

The above table ahow1 some increaae in assistant po1itiona in 

all countiea except ansemond. 

TOTAL CO!J!,'TY A PROP lATlON • White Hen A11ents and Aulotants 

cou iTY 1955 1959 1960 
Accomac 2,200.00 2,800.00 3,lOU.00 
Brunawlcl<. 3 ,800 . 00 3,9 0. 00 4,)21 . 00 
Chesterfield 2,000 .00 2, 200. 00 2 ,4 50. 00 
Dinwiddie 2,20U. 00 2 , 600 . 00 l,9b1 . JO 
Greenavtlle 1, 700.0l 1,980. 00 3, 430 . 00 
Isle of Wight 3,200.00 3, 500. 00 J , 720 . 00 
Nanseaond 3,000. 01 3 ,720. 00 3,720 . 00 
Norfolk 3,600 . 00 4,500.00 4,920.00 
'orthampton 1,30 . 00 2,460. 00 2,900.00 

Prince George 1,500. 00 1,600.00 1,600.00 
Prine••• Ann• 3. 200. (10 4,200 . 00 4 ,920.00 

outhampton 3,300 . 00 4,140.00 4.260.00 
urry 1,200.00 1,400.00 1,400. 00 
uaae-. I 2 4. 0 l 0() . 0 l 6~0.00 
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All Extension p aitlona, both n and v , vhite anJ colored, 

have reacheJ th nlmum appropriation except Dlnvlddle, Prince 

Ceorga, and Sua a vorked out by the a lnlatratlon. Thla llinl11111n 

la baaed on tau le value . Fimds e ,r j for p alt lona oth r than 

that a! coimty ent and aaalatant d ea not ahow in prlor tab! 1. 

Th ae poaltiona include h agent• and 11latan a, and colored 

poi tlon1. Local !unda for Extenalon vork v re ln reas d by a 

9,91C. OO ln the lstrlct thl• year, over la1t. 

Peraonnel- Th aelection and emplo nt o! ~•v peraonnel i• 

done Jointly by th diatrlct aupervlaor and a inlstrative ataf!. 

! ery effort h de to elect who, aft r a reaaonable ti , vlll 

e g a nta. The nev n are placed ln cou ttea vhera thy are 

trained ntil e ed el evh re. 

The follovi cha e took place at th c nty level during the 

year: 

Bobby Flip en, aasiatant in Creenaville, vaa ap ointed ounty 

A ent in Greensville County on July 16, 1960. e filled the p aitlon 

left va ent vh n D.T. Rogera, Jr, va1 appointed D1 trict Agent. 

va1 appointed A• ,tent Co ty A ent ln 

a eaond County on A~ ust 16, 1960. filled p01ltlon vhtch 

1 b en vacent for• tl 

llart> 1 All ~. A1 l1tant County A ent in Prine••• Anne, va1 

granted educational leave on ept-ber 16, 1960, for eighteen montha 

to do further atudy at V .. l. 



In- ervlce- ra nlng- A;aln thl1 y ar an lnten1lv1 in-11rvica 

tralnln pro ram for all p1r1onn 1 ~•• •Id ln Jan ary. Thl1 w 1 

a 1chool on c inlcatlon1 whlch la ■ ted !or four day ■. It wu 

eld on a dl1trlct level, by a team of ■ Ix traln d per ■onnel, In ­

cluding tha dl ■trict aupervl ■or ■. 

To prepare for thla achoo!, t dlatrlct a ervlaora and a 

aela tad n er of apec all ■ ta apent on week of fntanalva train­

Ina n varlou1 pba ea of C(.CIDUnication at the coll•s• In ov her. 

Then, In January, th• ■ hool wa1 held Int• dl■ rlct with all 

couaty per ■vnnel in attendance. Tha county peraonnal wu divided 

into two ■actio ns. Thia achoo! Included new1 writing and all typaa 

of letter wrltin;. 

A Llva,toc:k Cradln 1tlng waa conducted for all .. n a enta 

at Suffolk, Vlrglnla, ln February. Th a atlng In ludad cla1■ 

room dl1cu11lon in th ralng ad a field trlp ln the after on. 

The fleld trlp included eat grading, and llva cattle grading. 

Dl ■ t1lct conference1 ~••• held In the aprl and fall. Both 

of the1e onference1 w ra for tw~ c!Ay1 and envol ed 111 a ent ■ 

ln th dl1trlct. Topic, d acu, ed at th a ting , ware, offlte 

-n• -nt, xten,ion policy, 4-H Club actlvltlas, and pro r 

dev lopment und r th Virginia plan for conducti Ext1n1lon 

work. 

Two a11letant C0\111ty a ent, attend d t e three week• r 

cour,e at Cornell Vnlv1r1lty on Anlaal llutrltion. • •• aaents 

ware John A. D, and Bobby Stump. 
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Th county per•onn I attanJed the lnatltute of ral Affalra 

eld at th colle in July. Thia 11 an annual vent attended alao 

by aoee twalv ndrad prof1111onal w rtera and leadlna !ara n 

aod women from thro bout the atate. Tho•• in attendan a bad n 

opportunity of attendln& prograaa put on by tie varioua departio nta. 

All lxtenalon p raonn 1 attended Annual Conferen(e held on 

A~guat 29- eptem er 2, at the colleae, Th• peraonnel waa d1v1d d 

into apeclal lntere,t group, . Theae aroup1 were paraitted to 

attend depart nta oft air chooaln for aub ect tter dl1cuaaion1. 

Evaluation of Agent• Perforaan(e - Thia 11 a contlnuoua under-

takin;. A ents are given rating, each year ba ed on perforaanca, 

ouch~• ...:>unt of work, quality of work, hAblta of work, cooperation 

and intelll&ence, 

W rk In Con it on in Count lu- The foll 11111 table 11\ova tbe 

Jegree of adequacy of preaen t office ,pace and equipaent. 

Cu • CY Ol'FICE SPACE EQUIPHE!tr 

Accc.ac Fair very aood 
Brun lck Coocl vna aood 
Cheater field Cood verg aood 
Dinwiddie Very aood Good 
Greenavllle Very aood Very good 
Isle of Wl&ht Good Very good 
an1•onJ Cood Very aood 
or folk Excellent Vera &ood 

Northaapton Fair Good 
Prince Geoq;e Fair Very 100J 
Prine••• Anne Excellent Very aood 
Southampton Good Very &ood 

urry Very 100d Very good 
Su ■aex Cood Very & od 
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All county offlcea are ataffed with full-time 1ecretarle1 and 

aoat of them are c petent. orfolk County baa two aecretarlea, 

o,,e beini paid by t • county aovernln& board. 

All aaenta are - era of the Pederal aectr-nt y,t .. , and 

all but three are -b•r• of the tat• 1y1t•. On condition of 

•ploy,nent la that county worker ■ 11\Jlt belon to both 1y1t••· 

Office aecretari•• are bera of th atate ayst• only. 

The 1alary stale for county offlce ecretarf•• ~•• changed 

July 1, of thl1 ,ear . Th top for aecretarlas la $3,4~&.00. 

All county v ricers have Federal Life Inaurance. Hoit o! them 

have aroup hoapltal in1uran a and all .. n a ent ■ took th nev 

.. jor .. dtcal insuranca offered by V. P. I. 

Leave for further study 1• encour•i•d and aranted but not 

vlth pay . One worker froa the dlatrlct 11 on such luv• at the 

pre1ent tiae:. 

County ataff relatlon1hlp1, on th whole, are anod. Th• 

dlatrlct agent• w o supervlae the work in the district are 

conatantly on t e alert to detect any ■launder tandln&• that ■lght 

arla• amen cou11ty atafh. Where auch develop• t e dhtrlct I per­

vlaor -•ta the ataff and elpa thm work out thelr dlfflcultlea. 

= = =~=='--'=~n=t- Proara■ developaent is developln& alow-

ly. During the year tv~ countlea co.plated thelr long time pro rama. 

They were rfol k and Prine••• Anne. 
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County Airlcultural !xtenaion progrua have ,een v rked out 

ln Greenaville, Iale of Wl&ht, ·orfolk, Prlnceaa Anne, urry, and 

C ,uterCleld. All pha u of tha vork, agriculture, hOIH d• natretion, 

and 4-H have been tnte rated in th••• counttea. All countl•• have 

atarted vork on t elr progrua. 

Th followl table 1howa the nua er of c ltteu, people 

lnvolved, type of pro6raa planned, councils and extenalon uraaa­

lzatlona in the vcriou1 countie1. 

o. People Long TiM Prograa Council Ext. 
Coaa. Involved Plan Ann. Or&, 

4 20 0 Yu 0 

5 36 No Yu 
4 19 Yea Yu 0 

2 10 0 Yu No 
4 21 Yu Yu Yea 
3 26 Yu Yu Yes Yu 
3 21 No Yu Yes 0 

4 23 Yea Yu 0 No 
l 0 Yu ·o No 
2 l 0 YU 0 0 

8 )0 Yu YU Yu Yu 
3 2S No Yu No 0 

3 14 Yea Yu !lo No 
2 10 No Yu 0 " 

rr .. th bov• chart lt can be aeen that all countlu have 

ooe or ■ re 1pectal lntereat c ... ltteea. orfolk, Cheaterfleld, 

and Surry are rea y to organize council• and !xten1lon organ­

hation1. 

Propr n and Evaluation• A11i1tanca vaa 1tven to 

the county pera el In the choice and ui;e o thoda In pro ram 

execution. Technique ■ found uaeful and helpful ln 

ta en by the supervisor to other countiaa. 

• coGDty were 
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Iha auperviaor lped with •u•catlonal et &•• proara 

plann1ag, field ya, c itt•• work and ln &•tt1ng apaclallsta. 

Crop prou,ction ■eetinga were held ln every county. A 

two day dairy 1c ot wa ■ 

the area. 

ld in 'orfolk for the alry■an of 

ea11lt d atratl • were carried on in all c untie1, and 

in .:,me countle ■ field eetinga were held at the demonatratlona. 

Coordination of work of aupervlaor and apeciellata la not 

e tw aroupa wurk cloaely to ether ln pru r 

plannln& end prugra■ exee11tlon. 

Checking resulta la contlnuoua. Plana of work are read end 

dlacua»ed vlth the agente, aonthly report• are read. and annual 

report, are re he plan of work 11 check•~ fr011 time to 

time to ae.a ur• pro res&. 

~\ic Relat on - Good public relatlona 1• lm ortant. 

The 1upervi1or wo I with leadera, boarda of supervla ra, far■ 

r anl&etlooa, and civic ;roupa ln en effort to lntaln good 

relatlona. Publ c aentlmeat towarda !&tanalo la &ood and 

efforta are ontinually bing -d• to eep lt IIO . 

V, A. 

1. Far■ end velopment 

On• a alatant county• ant, aaalaned to thla pha ■a of 

the work, v a &lven lntenalve tralnln& on fot111 mana nt for four 

veeka durin. t e year. The au pervlaor haa dhcuaaad fat■ and 

IJome oevelo nt with all en a enta in the dlatrlct. 
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Plana are betna ude to laprova the effective••• of thi1 

pha 

2. 

of the excenalon proaram in Che di1trict. 

rogr roject ion 

rh• c perviaor baa 1uge1ted proar I to county worker, 

vhlch I ould e pla, ,ed for 1961. Progr I which 1hould be 

con ■ ld•r•d for improv nt are: rore1try, pe nut pro ,,ction, 

vine produ tion, ve eta le production, poultry production, 

cbanical rve1tina of peanut, and arain, farm unag nt, 

and 4 - ll Cl11b ond older youth progr •· 

B. ti.n1ficant chlev nt 

ln t eanut pro r in outhea,tern Virginia the 

prohl• of econoaolcal harva1tin& ha1 b en of jor con(arn 

to producers for c pat three y ar,. A• rta • and coat 

of •ff cient labor and t need for MC nlzation cau d action 

on th11 pro 1 ... 

The Tidewater R• arch tation at Holland, Vlrclnla, a 

c up with epeciflc re «-&adation1 •• result oft air 

perl.Joental vork on thl1 pro I•. r. A. J , Laa art, 

A1sociate Extension Agricultural Enal ••r, a11i1ted the county 

a enc, with t tr educational work. 

The probl underta en thl1 year va1 to a11l1t interested 

proJuc r1 ln ustna experllllent atatlon re 

the quality of peanut» would be 1Ulncalned 

ndatlon1 o t 

nicel 

-tbod1 w re used . Producera 

e11lstance by a ent1 ead e 

re informed t ough p rsonal 

erina • 1al11t1 , and throu h 

educatio l t ra In Creen1vlll , 111 of W 

and Bnm 1ck Ccunti•• · 

-11-
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••ulta of thla rogr- V een ucclleat and n r port, 

• b n recelv d v re t • quellty of pea t1 v re reduced 

vbe thh thod ..... UHd , 

Th foll l ta l• eh I the lncrea 

harveetlng ln t e major peanut countle1. 

Vl . Evaluation of Accomplla nta: 

Th r 11 log tabla ahova t oals, t 

ln whlcb vo would b underta en and ac 

la 

l. Flll vacant altlono J 

2. lncreaa flnan lal eupport 10 

3. valop ty pr gr • 10 

"· Tralnln a enta 14 

s. ln~reaa ~- nroll ent 3 

6 . llllp e offlc facllltiu J 

7. Partlclpa ion ln l,-U 1/letrlct 
Couta ■t 14 

8. Harketlnz 4 

9. Farm nt 14 

10. rov office fllina ,yet • 14 

11. Further II 4 
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port ve, cotton r0111 every county 

an ancnd, a urry. 

County pro • vere devel ped ln r£olk, Prince11 An , 

nd Ch aterf ld. 

Alt 

pouibly the 

conteat1 tha 

dr pped 

st er. i r 

in• y prevlou1 

thh y r, t quality waa 

countl • participated In t arloua 

r. Thar • & participation 

ln t e foll inJ c teat11 Tr■ .tor, liv atoc, con, rvati d n-

atration, puhlic 1p akin, la 

1trationa . 

appreciation, and electrical d 

Fort third tlllle thla year • Joint effort wa1 -d• with th 

girl ■ on• dlatrlct JudJln& event. hl1 vaa b Id In Peterabur& 

and proved quite IUC e11ful. 

Baby beef 1howa nd 1ale1 vere held Int followln& location, 

in out atern Dl1trict - Part th, 1thfleld, et ra ur&, 

and ,uffalk. 
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