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hNERAL > [IUATION

The Four=d and other Extension Touth Programs cover efforts of Exteasion
Lo provide sducational sssistance to youth in furtherance of thel:r growth and
developwent, Work under this project iacludes individual learn-by=doing pro=
jects and couaseling, group projecis and group activicies. It Ls designed to
organize all resources for the wost elfective sssistance to youth with thelir
growing up problems; including the developuent of charecter, leadership, eled~
senship attitudes and ideals, as well as vocational skills and an increased
understanding and appreclation of sclence. The project is outlined to inc lude:
A. Bducational work for youth in agriculture, homemaking, fasily
and comsunity living, end related areas.
Teaching subject wetter related to individual and family decision=
making processes, cliectively adjusting to changes, Liends and nev
Lechno logy.
Developing the leadership capabilities of youth wnd voluat eer
adult 4=H Club leaders. The latter would include recrultment,
teaching, serving and recognition of sdults for volunteer 4~il
leadership roles.
Providing ectivicies and eveats which support and suppleweunt

basic objectives of Extensfon work with youth.

Virginia contains three cities with population sbove 100,000 and is adja=

cent to a large wetropolitan ares. The preliminary figures of the 1960 ceasus

indicate that Virginia has 773,241 youth of 4=l Club age, 10 to Z1 years
of age. Of this ousber, approximately 48 percent are cural. Thers are

664,832 of D age, Il to 30 years of age. OFf this group approximately o6




percent are urban. Population, rising swiltly, Sssures an even greate:
number of young people in these age groups. It L8 estimated chat by 1965,
the United States will have 25 million wore people than in 1953, and 45
willion more than at the end of World War II. Virginia Ls expected to have
it proportionate share of this ilncrease.

Our leaders of the future for agriculture, howemakiog, industry and all
related flelds will come frowm these youth. IE A8 signilicant to note that
the rural azeas in addition to the vesponsibility of producing the lood and
tiber are also providing the population for industriasl development.

he large ousber of young people becoming ten years ol age each year
increases the opportunities and responsibilities ol the Extension Service in
f1ts work with youth. The challenge for Extenslon s to provide adequate and
timely training for en {ncreasing number of young people L0 o JO years of age.

Experiences are needed to provide useful tralning in leadershlp, character

development, citizenship, agricultursl industry, howe econowmics and related

projects. Active and progressive leaders are nsedec who understand the
opportunities ofiered in our way of life and who will work actively o preserve
our freedom, opportunities and responsibilities.

Ihe fast changing patterns of liviag crests many problews. New trends
give added signiticance to planning and sanagement of faslly resources and to
fanily life education. Youth continue to need the skills of basic agriculture,
homemaking and good wanagement; the development of sound human relationships
and group participation to streagthen responsible cltivensilp. The rapidly
increasing number of youth calls for specially oriented prograss for youny

people and tor the volunteer leaders who assist them. Therefore, the State

4=l Stall will devote considerable time to program smphasis Lo the following

Llisted 2 eas,




EDUCATIONAL FLAJ

PROJECT AREA: 4-H and Other Youth Prograss
PHASE: Leadership - Adulr FISCAL YEAR: 1962-63

The Situation: Four-H enroliment has increased from 56,121 im 1951 to 69,545 in 1961. There was a
decrease of 2,417 club members from 1960 Co 1961, but an locrease of 61 organized clubs. The number
of adult volunteer 4i-H leaders has increased steadily from 3,474 (n 1951 to 5,132 in 19€]. Leaders
conducted 6,155 or approxisately 20% of the 4-H Clu: meetings during 1961. They were trained in
2,345 training meetings.

Figures show an average of 2,11 leaders per club and 13.5 club members per leader, but this is
not & true picture of the adult leadership in the State. The nusber of adult leaders in counties over
the State varies. Ove county with 1,677 seabers does not have any aduit leaders while snother county
with 192 club wembers has )6 leaders. There is a wide variation in the duties perforsed by the leaders
fia school and community clubs, as well as a wide variation in the ssount of responsibility given to
the leaders and assumed by them. This indicates that Extension Ageonts are applyiog only & part of the
training they have received in leadership development. Two recent State publications have been developed
for lesders, "The 4-H Adult Leaders Handbook,” and "Program ldeas for Adult Volunteer 4-H Leaders.”
The latter is pristed quarterly and malled directly to leaders from the State office.

Tventy-one counties have organized adult volunteer leader associations with one of the main
purposes being to train leaders. Additional counties have requested sur!stance (n orgasizing groups
and in planning traising sessions. Requests have also been nade for district training seetings.

Leaders guides for approxisately 12 project unit areas have been developed. Leaders are requesting
guides for each project area. Speclalists need assistance in developing an understanding of the type
information needed by pro ect leaders.

An adult lea er's conference is beld snnuvally as a source of inforsation, laospiration, and
recognition. This tonference is to supplesent the training given leaders on a county level. Last
year ouly 41 countiis sent representatives to the conference. Requests have been sade for & siallar
type of conference 10 be held at the district level.

Specific Problem: ‘.ack of understanding by the Extession Agents and adult volunteer leaders on
effectively fovolv.ng lesders in the 4-H prograa.

s Ob i ctive: To promote a better understanding on the part of Extension Agents snd adult
volunteer leaders om ways of effectively iuvolving lesders in the program to promote a more educational,
successful, and progressive 4-H program.




IEACHING OBJECTIVES

To develop wore favorable
attitudes toward adult
volunteer 4~H leaders and
the roles they can have
in a county 4~H program.

To provide additionmal
knowledge importamt to
developing, comducting,
and evaluating a county
4~ leaders program.

To provide understanding
and improving skills

Individval contacts
Office Conferences

| New Ageats training

Area, district, and

! state Extension meetings.

| Provide Clover Recoganition
| sins and certificates for

| adult leaders.

Lhoau Handbook"
| Bullecin = 270

|
ldeas” for Adult

4~ Leader Project Guider

Set up pilot counties in each
district vhere maximum use is
being made of adult volunteer
leaders and an effective
training program is being
conducted.

| Designate one or two counties L"l

in each district to do concen~
trated work om 4~H adult lead-
ership development.

Work with ageats in designated
counties to plan, develop, and

| conduct progras.

' FOR EVALUATING
BY_WHOM ACCOMPLISHMENTS

Gulley & Reports of increase
other in the nusber of adult
staff leaders serving.

represen-
tatives.
¢ ervation of respon~

ibilities being given
o leaders and improve-

t in their working
thods with boys and
rls.

Aduinistra=
tive Staff,
District
Ageats

Districe
Agents

Galley &
other staff
representa- |
tives.




EDUCATIONAL PLAN
PHOJECT AKEA: Project Agreement 6
PHASE: Organization of the 4-H Club EISCAL YEAR: 196283

Ihe Situstion:

In 1961 there were 2,479 organiszed 4~H clubs im Virginias as compared to 1,746 reported im 1950,
This represents an overall increase of 73). Membership is open to interested youth between ages of
10 and 21, and clubs are organized as a junlor or semior group, or an age-combinstion group. Some
clubs are organized on a co-educationsl basis and others om & sex basis. Studies show that the wmost
eilective programs are conducted with junior and semior groups, and & co-educatiomal club is gemerally
wore appealing to all except the younger degimning wembers.

The predominant type of organization has been the school club; a $foup organized Lo meetl in school
during school hours. The Extension Ageats major role hus been to attead each club weeting and assume
the leadership responsibility. Receatly there was & shift to the comsunity &4~ club. In 1961 there
were 1,841 scheol clubs and 637 comsunity clubs. More than one-fourth of the clubs are now organized
o8 4 community basis. In this ctype club, it is recomseanded that the 4-H members plan snd conduct their
own program under the supervision of the volunteer adult leaders. An organizationsal lesader assists the
group in organizing, selecting projects, and planning sad conducting sctivities related to the regular

club weeting. A project leader provides project training for members iaturested im & speciliic project.

Current training om the community 4~H club includes & presentation sad discussion piesented to
Extension Agents at their scheduled district weetings. Distribution of & new publication oo community
4-i clubs was made at this same time. This bulletin provides iniormation on organisdag and plaaning
programs for community 4~H clube.

With the shift of the organisationsl emphasis, it has been difficult to establish nd follow the

recoumended practice of placing the focus on the volunteer adult leader. Many Extension representatives
still associate and practice the school type organizational approach to the coumunity 4=~d club,

Extension stuil lacks sulliclent understanding and knowledge conceraing effective 4~H orgeniszationsl
procedures.

Iae Progras Objective:

To help the Extension stafl be wore effective ia workiang with the organization of 4~il clubs.




pigin | i PLANS FOR EVALJATION
M&MA&.““,!M__—__JM__.ApLM_Tﬂ_M -
|

To have the Extemsion ! |
Staff to: ! ] ’

Develop wore Lavorable | Compile report om "Virginia !Jmuy Slayton jusmary of Extension
atiitudes on the impor~  4~H Facts and Trends” for ! f““"" Annual Reports
tance of elfective 4~H | discributionm,
organizational
procedures. | Mstribution of refereance During Gulley

bulleting~~ Community 4-i the year and

Club”, "4~H Leaders Handbook" | amoiner

| | statf

Discussions at New Extension |October & represea- y of saterial ia
Acquire additional | Agents Training Conferemce |April tative. Virginia -8 Facts and
understandiag and ! | Trends.”
knowiedge about organ- | Confereances with District | Septlember J. K. |
i{zational procedures. | Ageats to schedule district & Tyree

| training for Extension Ageats. ':Fcbnury

| Conierence with Disctrict 'During Gulley

| Agents omn county requests. |the year and other

! stait
members.

Recogaisze and leprove Class discussions anc coaler= ’A-.-u Gulley sonal comtacts with
skills needed in organ~  ences during Amnual Exteasion tension stall represen~
izing 4~d club groups. Agents Contereace. atives through conferences,
! : respondence,
Topic for discussion at State |October | Galley d general comversstionm.
=8 Leaders Conference | |
Iraining weetings amd confer- |During Gulley &
eaces for coumty Exteasioa {the year other
Agents. Area training (2 or | staff rep~ |
3 county groups) and individual | resentatives
county stafl traiaing. !




EGUCATIONAL PLAN
PROJECT ARZA: # 6 4-% and Other Extensbu Youth Programs

PHASE: Prcoject Literature FISCAL YEAR: 1962-63

: There are 41 4-H project areas, 111 different project units, with 337 pleces of liter-
ature available., Some units have two pieces of literature while others have 18 pileces, The Extension
Agents have stated that it is difficult for them as well as the leaders and 4~Hmmsbers to keep up with
80 wany pleces of literature and their comteat.

4= project litersture is not always available. Project record books and other project references are
being sctocked and distributed from the Extension Publication and Supply Room.

The Extension agents "Project Manuwal”, listing available literature for each pro,ect, was writtea in
1958, Since that time, additional projects have been added. Supplementary sheets for the project
manual have been developed for some project areas but have wot been developed for all the recent listed
areas.

With the organization of more comsunity 4-8 clubs, adult volunteer 4~H leaders are being encouraged to
accept the leadership wie for the club. These leaders are requesting more tralaning in project work.

Leader project records are ouly available for approximately twelve project areas. Specialists are
requesting assistance in developing project guides that will supply leaders with ary information
for conducting effective project work with junior and semior members,

Specialists are requesting further guidance fom the 4~H stafi ou general guidelines for the developmeat
of project literature; includimg formst, style of writing, size of publicatiom, age and developmental
levels of club members, and division of jumior and senior project work.

The State 4~H Staff and the subject-matter specialists should determine the age and developmental needs
of 4~ wembers and study present project literature to determine its merit in comparison to age level
recosmendations. The State County Agents' Association has & 4-H project literature commitiee named.

Specific Problem: Lack of knowledge in understanding the meed for developing 4~H project literature
and records of age and developmental levels of 4~H ciub members,

Progras Objective: To develop and make available 4~ litersture designed to wmeet the age snd develop~
wental needs of 4~H members.




LANS FOR EVALUAT ION

IEACAING OBJECTIVES L METHODS : LLY_!& ‘IQ.MM_ .
1. To acquire an under~ |l. leview materisl on age and {Fall & 2
standing of the need for |developmeatal needs of youth wincer !
developing 4-H projects between 10-21 years of age. i
and literature according | ]
to Age and developmental | 2. Collect project literature lnu & i State 4-H

!

!

!

Scate 4-8 |
Staif |

leveis. and records that have been { Stafl unem~
| developed accordimg to age bers collecy
| and developmental needs in literature
| other states. for project
| area ia
3. Study project literature which they
from other states. i ! work wicth
! specialists
4. Select some examples of Observation ol the change
literature that have been in attitude of 4-H Statil
wiitten accordiag to age | wewbers and specialisis oa,
and developmental needs. the need lor developing o
literature on the age and ,
State 4~H |developmertal levels of

2. To establish n&-d‘ra‘ L. 4~H Staff Conferemce to
Stat: club wesbers.

to be followed in writing determine format; size of
4= preoject literature. publication; style of writing,
developmeatal aeeds

|
|
|
!
!
.‘m‘.‘.mml

:
g

1. Develop outline on standar
to be followed in writing
literature.

J« To provide knowledge 1. Orientation meetings with
and create interest with groups of specialists to pre-
specislist of the need sent and discuss tremds in 4-i/

for developing 4-H Pro- project literature. !

Ject literature Lo weet 2. Outline recommendation for | | wpecialists)
the age and developmental standards to follow in writing| !
levels of 4~ members. literature. | February Tyree & Scafll

February

REJERRES-

!
|




e R AN e e ' fuass ros EVALUAT 10N

TEACUING OBJECTIVES 2 ; 4 B i JOF ACCOMPLISHMENTS

4. To provide an oppor= . Office conferemnce with ) | State 4-d |
tunity to analyze preseat specialiscs. Staif wem~ |
4=H literature to deter- h. Workshops with bers working

mine its werits. specialiscs. with special-
ists.

|
|
!
|




EDUCATIONAL PUAN
PROJECT AREA: Foureil and other Exteasion Youth Programs

BHASE: Programs for Different Age Levels ELs SEAR: 1962~83

Ihe Situstion: During the past five years, the 4-H Club enrollment in Virginia has been almost 70,000
boys and girls. According to county statistical reports, 81.4% of the club sembers are juaior wembers
(under 14 years of age) and 18.6% are senior mesbers (l4~21 years of age).

There are )9 project areas available to 4~ members; 4 of these are designed specifically for seaior
wembers. Some of the projects have a graded approach by having a nucber of units to be conducted over
a period olf years.

Other important basic parts of & &~H club prograw are: wonthly wmeetings, activities, eveats, organiza-
tional groups (homor club, all stars, etc.) and incentives,

Through @ careful analysis of the participation by 4~H wmembers in these phases of 4~H club work in
different counties in the state, there is found a comsistent low participation in almost all phases by
wembers in sore than 20 counties. These same counties have very few senior 4~ members and voluateer
adult leaders.

Ihe Speciiic Problem: Many counties do mot have a balanced 4~ Club progras -- a balance between project
work, sonthly meetings, activities, eveats, and organizational groups. These counties have very low
participation by 4~# mesbers, & small susber of senlor 4~ members, asnd have very few volumteer adult
leaders.

: To help Extension agents plan balanced county 4~H Club programs based on the
junior and seanlor age groups abilities and developmental needs.




| PLANS FOR EVALUA.ICA
IEACHING OBJECTIVES  _ WEmMODS +_un_ _,,_.11 N ,Fummﬁ

L. To have subject Meet Wkh Che subject matter 1 Sulsue 1 (yree Observation of reactions
matter specialists and specialists and district by specialists and
county Extension Ageals agents to discuss “balanced district ageats.
understand the need for 4=H Club prozrams based on

a balauced 4-H Club | age group abilities and

program basad on age | developmental needs” after

group abilities and it has been put ia printed

developmental needs of | form, and agreed upon by

4~H members in the the members of the State 4-d

counties. | Club Staff.

2. To have county |  Prepare & publication on | > ! Prepare a check sheet to
Extension Ageanls expand “planning & Wanced 4~d Club send wita the publication
use of the age group program Lo meel the needs ! | for county Extemsion Ageats
approach in planaing and abilities of differeat | to return their cosments
balanced county 4~ Club| age groups” and send it to | ! snd reactiomns.
programs. | the county Extension agents |

before September, 19062.

l
=
—

’

Discuss this topic with the . Check the couniy plans of
County Extension Ageats at work to determine how many
district weetings before counties actually planned
they write their plans of to 40 sowething about
work for 1963, this situation.




EDUCATIONAL PLAN

PROJECT aRE.: Your-H and other Extension louth Programs

PHASE. Other Extension Youth Programs - MW FISCAL LEBAR: 1962-6)

Ihe Situation: The curremt stace Extension program direct:sd to this age group (18-30) deals primarily
with the 4-H All Stars, the Virginia IFVE's, college alusmi groups and the State Leadership Camp. Soth
All Stars and IFYE's are organiszed on the state level. The 4~ All Star orgamization also comsists ol

v district organizations and 42 county chapters. Since the 4~H All Star organization (an homor &«~i group)
eccepts 4~H members between the ages of 15 and 21, wost 4~H All Stars remain active in the semior 4-il
program for & or 5 years after ilaitiation. Many active 4=H All Stars and other lormer 4~ wembers pacci-
cipate in the various Extension sponsored programs and activities provided lfor this age group until they
become active in agricultural cosmodity groups, home demonstration clubs and other Extension sponsored
adult groups in their comsunity and county.

Iwenty thousand of approxisately 280,000 rural youth are ilavolved in county Extemsion prograss through the
tollowing approaches:

1. 2828 individuals through 177 Extension organized and spomsored groups.

2. 096 individuals through 26 groups joinctly organized by Extension and other organizatioms.
3. 4400 people on an ludividual basis.

4, Extension cooperates with octher agencies and organizations to serve 10,570 individuals.

Additional individuals of this age range are favolved in the Extension home economics, agriceuliural amd
commodity groups and reporied as adulcs.

State-wide programs and scoivities directed from ihe state =il office cspecially designed lor this age
group ioclude:

1. A State Leadership Iraiming Camp, held snnually at 4~ Casp Farrar, stirscts an average of 100,

2. 4=H alusni group activities im 5 state colleges provide leadership development training.

J. Two state-wide and six oistrict comferences of the 4= All Stars are held annually with esphasis
on leadership.

4. The state IFYE organization emphasizes leadership in world understanding.

Many of this age group possess outstanding leadershlp potential.




Ihe Specific Probles:

A. Lack of understanding on the part ol many Extension workers om the value and relactionship ol the
prograns and the potemtial leadership of this age group to the total county Extension progras. A moblle
and heterogenocus group which 18 difiicelt to keep in comtact with.

T a ve:

To further develop potential leadership and to make efieciive use of this leadership ia the county
Extensica program.

|
EEACHING OBJECTIVES  |METHODS =~ FUEN

County Staff to feel that |l. Individual contact and

!
_BY WHOM | PLANS FOR EVALUAYION
’

Reynolds ' Quiz agents orally on

this is an important ares
oL wors.

County Stafl to better
understand the value ol
youth participation ia
All Star and WFYE Comi.
Leadersalp Camp and
othe: programs.

County 3taif and 4~ All
Stars Lo feel and know the|
value of the 4~H All Siar
menters Lo Lhe coualy
Extension youth program.

conierences.

Involve ageats in All
Stars, IMYS and Leader-
ship Camp prograa.
Discuss with new ageat at 'popl.
inservice training. April

'b_‘ex
|
|

few county stall members il
to wake special plans lfor !
certain county groups Lo

attend Leadersalp Camp.

Use & fow county and distric

agenis on programs &t these
conlierences. us

Personal comtact with & c:nh
&

Discuss with agentis at :ppxu.
faservice tralning, dis- !
tric: cenfersnces, and
personal comtact. !
Provide special orieatation July
for new 4~H All Stars. i
Discuss with All Stars ac Juane

county, distry and sca Alpust
|

All year
|

Y | attitude change.
Slaytom \ml,-u of county parti~
| cipation im comnieremces.

|
|
Sctafl ] attitude change.

Analysis of coumty pasti-
cipation in comleremces.

!

fotal 4=H | (uliz agents orally om

!
Observe the lmproved
relationship La tae
' count y.

| Analysis of All Star
| participation in county
program.




JEACHING OBJECTIVES

foung men and women Lo
increase their skills
ir» vorking effectively
as leaders.

County Stall to learn
Sow Lo make better use
of tals group as leaders.

L. Provide leadership roles

1.

2.

for members of this group
in IFYE, 4~ All Stars,
Leadership Camp and ocher
groups and counsel them.

Class roum iastruction oa
group processes and lead-
ership development.
Discuss vith agents.

| wikEN

—————

All year

|
|
|
|
|

|
|
|
!

(¥ requent
intervals

iraining
Special~-
ists,
Scaft,
Sociolo~
gist.

G-

{PLANS FOR EVALUATION.

!Oilcrvc the effectiveness
iin which they periorm.

!

|Sussary of annual creport.
|{County reports om
leadership.

!Observacioa.




EDUCATIONAL PLAN
PROJECT AREA: 4~H AND OTHER EXTENSION YOUTH PROGRAMS

PHASE: 4~H Re-enrollwment EISCAL YEAR: 1962-63

e Situation: Omly O0% of the 71,962 4-H members in Virginia ia 1960 re-enrolled in 1961l. Many of the
drop-outs are {irst year wembers. Over 0L of the beginners dropped out during or immediately followiang
their tirst year in 4-H., Ouly 0L of Virginia 4-# wembers contioue 4~ work wore than 4 years. The wmedian
age of the 4~H'ers in Virginia is 11.5 and in the nation 11.6. Tenure of 4~H wmembers in Virginia is 2.5
years and in the natiom 2.7. Studies show that about 65% of 4~H drop-outs were youngsters who could have
been re-enrolled. Ounly about 35% could not re-earoll for reasons beyond the comtrol of the 4~i program.

Ihe Specific Problem: A large nusber of boys and girls do not re-emroll in 4~H. Research indicates that
about 6351 of the 4~H wewmber drop-outs could have been preveanted i adeguate attemtion had beea givea Lo
their interests and developmental needs by the adult volunteer leaders and Extension agents.

ae Pro ve: To re-enroll a higher proportion of 4~H wembers each year ia 4-H.

| ‘ ‘ | PLANS FOR EVALUATION
TEACHING OBJECTIVES | METHODS

Extension agents and L. Provide facts and treads which
adult 4=H leaders to show that we have < 4=i re-
learn more about and enrollaent problem, Sexd this
better understand: inlormation to Extemsion agents
1. The 4~H sember snd ask them to inform whlt
drop~outl situwation leaders in thelr cowntiai.
ia the state, county
and their club. Work with Extemsion Traimiag
Specialist in providing formal
1. Prograu coantent trajaing in "meeting the devel-
sad methods which opuental needs and inierests !
are Leportant ia of boys and girls for prospec~ By tormal training
weeting the develop~ tive Sxtension ageats enrolled io class.
mental needs and fn- | {a Extension Educatiom courses
terests oL boys and At V.P. L.
girls.




’ 1 |PLANS FOR BVALUATION
L WHEN BY WHOM = JOF ACCOMPLISHMENIS

B S SN

3. Write article for "Program (uarterly | Gulley
Ideas” pointiang out progras
content and mechods which
are important ia meeting dev-
elopmental needs and interests
ol boys and girls.

Lead discussions at district
weetings of Extension agents
on developuental needs, pro-
gram conteat and methods ol
working with diilerent age
groups.

Extension ageats and Provide a %~ program planniag
adult 4~k leaders to guide” for Extemsion ageantis to
tmprove their skils, use in working with sdulc
eifeciiveness and volunteer leaders.
conilidence:
1. In working with 4-d Encourage Exteasion ageals to
mevherr in planaing | help leaders use the "4~
and condntim, --d i Leaders dandbook.’
programs.

! Help Extemnsion agents under-
! stand the value ia having &
and wember literature! County 4-H Yearbook."

and other sourcos of |

assistance.

o esiag 4~8 leader
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Entdze scatf devoted 100N of time o 4=H Progras.
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Service March 1, 1962, and J. M, Tyree replaced his as
State 4~H Club Agent on the sanme date.
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Progress has been made toward our primary objective of providing
& maxisun susber of the youth of Virgials with learning experiences
which will help them to grow and davelop mentally, spiritwally,
socially, and physically so they, and these whom they iafluence,
may live useful and satisfying lives and also be better prepered and
eager to sccept and fulfill their citisenship responsibilities.

Ia addition to the major emphasis aress reported upon in this
narrative, the State 4N Stalf has continmsd work (o other areas
lmportant to an effective State 4<H Club Program. Considersble time
was aleo devoted to committes work on & Raglonal and Netiomal level,
Another activity of lmportance has been obtaining, analyxing, discussing,
and reporting the youth situation in Vieginla as & part of the VPFI
Role Study. Several staff mewbers serve om Agricultural Faculty
Comaittees such as Recruitment, Recreation, Scholarship and the like.

The smooth operation of the State 4<H Club Program has been

fimpeded to some dagree by the writer learning his job as State 4-H

Club Agent. The experiences of ewploying and orienting two new State
G- Staff persons and three new secretaries have been i(nterssting and
challenging. The loss of one secretary whose time was divided (n

working (o Extension Tralniag and <«-H continues to be & burden.




Ehass: AMult Leadership

Yplsctive. To promote & better understanding on the part of Extension
agents on how to effectively lavolve sdult wvolunteer leaders in comducting

& more educstionsl, successful, and progressive 4-H progras.

¥y This Phave Received Malor Brphaois!

1. The suwber of adult 4-H leaders La counties over the state
varies. Ia 1961, one county with 1677 4-H sesbers 414 not
have say sdult lesders while ssother county with 192 cleb
sembers reported 16 leaders.

There {8 & wide variation in the amount of responsibility
glven to the leaders and sssumed By them (o school and com-
sunity clubs and (0 county-wide setivities.

The increased nusber of requests by agents for help iLn leader

traianing.

Methods Used sud Progress Made:

Iadividual contacts and office comferences with agents by

4-R Staff members throughout the year helped agents see more
clearly the adult lesder's role in 4R Club work. Agests’
sonual reports give credence to thair changing sttitudes
toward the lesder's role in A-H Club work.
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The training meeting for new agents gave major emphasis to
the Jole of the agent in directing & lesder-geared 4-H Club
program. Following this training, seay of these ageats
requested conferences with the 4.8 Staff to discuss recruit-
ing, traioieg, and fmvolving lesders iln thelr county.

A session at Aooual Extension Comnfersncc for agents doing

4<H Club work Llucluded a section on iavolviag adult leaders

in the club progras. The question and anaower period disclosed

the fact that many agents are concerned sbout how to effectively
involve leaders.

Trainiog Meeting for Agents:

4. ALl agents in the state received some training on the need
for adult leaders in the 4-H progream in district or sres
weel lags .

A 4-H Nandbook was prepared, distributed, and dis-useed

with syents in district seetings. The Handbook Lacludes:

(1) & section on "The Virginia &8 Club Progras" siving

the procedure for conducting 4-H Club work in the
counties. It states: "The volunteer 4-H sdult leader
is ldeatified with the club snd receives recogaition
for the club's swccess. &=H Adult Leader training
st be planced and conducted; thus, the training of
lesders becomes & major responsibility of Extension

persoune | .




(2) & section devoted to the &N publications svallasble
for vse in organizing & club (ncludes the "Virgania
4-H Club Lesders Handbook™ - Bulletin No. 170.
Agents reported preparing notebooks for leaders
lucluding the “4-H Club Leaders Mandbook” and other
licorature pertineat teo their responsibilities. The
matecial was explained by agents vhen they gave them
to the lesders (o tralning meetings snd in persons.
visits.

West Central District Meeting for Ageants:

Twe 1-hour periods vere devoted to "Bffectively lavelviag

Leaders Lo the 4-H Progres.” Agentes rosponded with questions

concerning changing roles of leaders end agents. As &

result of this seeting, 4-H Stalf sembers have had requests

from some agents to discuss with leaders and pareats the

need [or leaders sod thelr role in the club progras.

Other agents have assked for office comferences to ¢iscuss

plans for & A-H lesder's progras.

Page County!
At the request of the agents Lo Page county and their Pistriet

Agents, a 4-H Staff member worked with the county staff i(n

evaluating their 4-H progras and planning & program for

recruiting, training, and lovelviag 4-H leaders. All the

Junier 4N Clubs met in the schools without the sssistance




of an Orgenisstional Lesder. The agents were sheptical about

needing or using Orgenisational Lesders Lo the school clubs.
Following thres days Cf office conferences, the agents decided:
a. what they wanted leaders to do Lo the local 4-H progres
b. to recruit Orgenizational lesders for each ciub in the
county. Bach agent was responsible for recruilting ia &
certaln commuaity.
to have & series of leader training meetings
to do their own training
the (nformation to be given at sech meeting
f. to have publicity before and after ssch seeting
The agents were surprised st thelr success in recruiting,
training, sod using leaders Lo the southly meetings of the
school clubs. This is & quote from these ageants sonual report -
¥ e = the sifects of this program have been two-fold. The
county staff has learned and tle &8 leaders have learned.
There has been & marked Laprovessnt in local club seetings in
terms of member participation; there has been an Laprovemest
in attendance at county-wide svents; s change ln sttitude
towards club work by the aduit lesders. They are gradually
considering it to be their progras and their club, Seversl
club meetings bave been entirely leader comducted, and others
have been partially lesder conducted.”
To continue quoting: "The fact that this staff is moviag out
of the irtinerant project sad organisational lesder role and

inte the role of trainer of sdult lesders is resuiting in
«$e




growth on our part. It, teo, will result in & more affective
Extension youth progras.”

An Assistant Ageot in tralaing in Page county moved to
Rockinghan county and began & series of leader trainiag meetings
tovolving the eatire county Extemsien staff.

Other counties sre quoting Page county ageats, trying some
of their methods, and requestiang Similar help from the 4-N
Staff.

State Lesders Comnferemcs:

This year, the program comuittes of Virgials Adult Leaders
hasociation chose "Counfidence for Lesdership” as the thewe
for thelr State Conference. The discussion groups ceatered
around respomsibdilities and problems of -

s, Organisctional Leaders

Project Leaders

¢. Juater Leaders

A separate discusslion group was set up for agests. This
provided epportunity for both agents and lcaders to explove
the role of the lesder (n the cousty &-H Cludb prograsm. This
year, 49 counties had ropresentatives at State Leaders Confer-
ence Lo comparisom to Al im 1961, Agests have reported that
the leaders sttending the conference have revised the progras
at thelr couaty 4N Leaders meetings.

A summary of the confersncs progres was seat to sll AR

leaders in the state through "Progras ldess” & quarterly

publication for 4-~H Lesders.
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National 4-H News:

To provide regular training alds for leaders, agents were
encautaged te secure subscriptions to Netional 4-H News for
thelr 4-H Leaders. A state donor, arvanged for sarlier, provided
$50C to help got the job sccamplishad. BSubscriptions were
provided [irst-year lesders vhe served in 1961 and comtinued
to serve ia (963, Seventy-four counties rssponded with the
nanes of 566 lesders. In sddition to this, 3) counties semt
in sdditional subscriptions for their experionced loaders.
Other evidences that agents are getting & clesrer picture of
how to lavoive lesders in the 4B Progras -

a. Agents have requested help in orgenising County Lesders

Association to assist in plasalng and executing the
A<M Program. The State &R Staff has been wnalbie to
comply with all these requasts due to full schedules.
Light Norse and Pouy Project - This is & sew ares to
most sgents, and a8 project groups are organised, they
are depending on leaders £o plan the subjoct matter
and sctivities in conmection with the project as well
48 to carry out the plan. Agents see themselves in
the role of sdvisor te this project. This is helping
iGem to see thelr role in other phases of the A<M
Program.

Hore agents are reporting training seetings for

program leaders as -l} a8 organizational leadors.




d. Quotas from Assual Reports!

(1) "Ve are switching from 'paper leaders’' to "sctive

leaders' "
“Personal contacts and observation of leaders’
activities has shown thet 4-H Club adult lesders
do understand thelr responsibilitios as o 4-H
Club Adult Leader.”
“Tharough this constast Lmprovement in our relations
with these adult A<H lesders, we note a continved
flaprovesent in the quality of over-all county
progras. A-H'srs pow depend on leaders move for
much more help than we ageats could provide to
then slove.”
As agents understand and sccept the role of the Adult
Leader in the 4-H program, they are requesting were
help from the 4-H Staff La setting up & leader training
program. Due to the large susber of requests, the A-N
Staff has besn unable to glve necessary sssistance
for thess counties to develop an effective pregran in
siba afeh. ALl Staff membars have put swphasis oo
this phase. Special lesdership was provided by Miss
Margaret Guliey. Prior to Miss Gulley's sppolotwent,
May 1, 1962, leadership was provided by Miss Shiriey

Patton and G, B, Russell.




Fhase: Organization of the 4-H Club

Oblestive: To better squip the Extension staff wizin knowledge and skills
of working with Community 4-H Clubs and to %ave the Extension staff
recognize and understand the role of che aduit lesder Lo & Commmnity

4-H Club.

¥hy This Fhase Reseived Malor Buphasis® The sumber of 4-H Clubs in the

state has incressed over the past 10 years. With the increass, there
has been & shift from school 4N Clubs to Community Clubs. More than
ona fourth of the 4-d Clubs are sow organised on a comsunity basis.

Since 4<d Club work has tradicionally been conducted in the schools

in Virglala, the community approsch is & new procedure for most Extension
agenis. With the shift of the ovgsnisationsl ssphasis, thers 1s &

need for county Extension agents to know snd wnderstand Cosmunity Club
organizationsl procedure and the practice of placing the focus on the

Volunteer Aduit Lesder.

Mathods Used spd Progress Made: A new bulletin, sntitled "Comsunity

48 Clubs” was written, printed, and distributed for the first time

in 1962, This bulletin was designed to seslet Extension agents and
adult lesders with organizational procedure in sstablishing and working
with Community 4-H Clubs. The bulletin received wide scceptance and,
based oo comments made by agents and lesders, was most beneficlal te

those ussisting with Community Clubs,

L » ware od to work with county stalfs and adult lesders

to give training in orgenizetionsl procedure throughout the year. This
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was lncluded as part of the tralalag of fered lesders (o the lesdership
developnental phase.

A series of training wetings vas held throughout the state by
4~8 Staff wembers for all county Extension personnel in which organise-
tiomal procedure was taught. This subject was enthusisstically
roceived by agents attending. A change in attitude was observed on the
part of ugsnts vhen they recognised the role which adults will take in
Community 4-H Clubs.

Barly in 1962, a report entitled "Vieginia 4-H Facts and Trends”
vas prepared and distvibuted to sll agents. This publication brought
inte focus the number of A-H leaders sach sounty had and thelr parti-
cipation in certain county end state leader training fusctions. This
served to sssist agents (o establishing & bench vark (n their adult
leader program.

At the State 4-H Adult Leaders Conference, the role of the Orgen-
Leational leader was discussed which served to help leaders see
their role in the Commmity 4-H Club, One county reported thet “lesders
have scquired sore knowledge sbout their duties as o 4N leader”,

One county reported that “specisl training 18 being gives to six adult
leaders who will assist with the organisation of Community 4-N Clubs”.

At the New Agent ln-Service Traloing Conference, 48 Stalf seabers
taught classes which gave major saphasis to the role of the ageot in
divecting & leader-geared A-H Club program. Likewise, a section taught

by 4-H Staff seabers at the Aonual Extession Confersnce for Agents in

August gave smphasis to procedures in working through adult lesders in
the local 4-H Club.

= 10 «




Bumerous quests, sowe of vhich have been bhonored, have been
wade of 4&-H Staff seabers to assist with organising A-H Clubs o »
Comsunity basis.

As county Extension staffs have gained wore knowledge of orgeniszatiomal

procedure, community-type 4-H Clubs have Lncreased in the state. Ia

1962, spproximately 27 per cent of all clubs Lo Virgiois were Comsunity

clubs. This compares with approwimetely 21 per cent Community olubs

in 196).

ALL 4<H Scaff members put emphasis on the phase with special lesdership

provided by Mrs. Bvelyn Starling sand ¥, A, Turser.




Fhage: Froject Literature

Sblsciive: To develop and make svailable 4-H literature designed to

meet the age and dovelopmental nevds of &l senbers.

¥hy This Thase Reveived Major Buphesis: We know thet youth comprehend

and make better use of literature which is writtesm to match their age
ard developeental needs. Couanty Extension agests sre Tequesting better
A8 Licersture.

Counties are luvelviag more lesders in the locel 4-M Club program.
These leaders seed and ure asking for move training .

Specislists are requestiong sssistance Lo developing project
literature for 4-N sembors (n cach age group and leader project guides.
Bpeciviiots vant guil:zlines for the format, style of writing, sine of

publications, and type of recowd,

Metheds Used snd Progress Made:

L. The Scate A<M Scaff collected snd reviewsd saterial on age

and developmental needs of youth batwees 10 and 11 years of
age.
They also collected project literature and records that have
beeu developed according to age snd developmental needs in
other Jtates.

3. The Director of Extensioc and State A-H Club Agent discussed

the 4-H literature situation.
12 -




o August, the Director appointed & lé-member 4-H Litersture
Committee, composed of agents, district agents, specialists,
and the 4-H Scaff, with Stete 4<H Club Agent as Chalrsas, "te
review present 4-H licerature snd to then develop 'guidelines’
and recomsendations which will be lmportant when present 4-H
litevature is revised or wew materials writtea.

The comaittee has wet twice, On August 20, opportunities
and responsibilities were discussed and each sember charged
with reviewing present literature and listing itess needing
sttention in literature revisiom.

A two day session with all sesbers present sxcept one
was held Lo December. PFrelisinary steps for developing the
guidelines for 4-H literature were taken. The commitiee
iisted areas seeding sttention and sub-committess wvere set
up to develop sach ares. The substommitteoes met and made
teatative recomendations. These will be revised and od Juat-
w“suts made.

The 4-H Licerature Comuities plane to make .ts report

early Lo 1963, Bpecial lesdership was provided this sreas

by J. M. Tyree, State 4-H Club Agent.




Fhase: Programs for Different Age Levels

Qblective! To help Extension agents recognise the need for and plen
balanced county 4-H Tlub programe based on Junior snd senior age growps,

abllities and developmental needs.

¥hy This Phase deceived Maior Esphasis' During recent years less thas

20 per ceut of all 4<d Club menbers in Virginis have besn 1o the senior
age group (14-11.) Meny county Extension agents report that boys and
girls seem to lose (nterest and drop out of 4-H Club work before they
reach the age of 14, These conditions point to the need for balanced
4<R Club programs which not omly provide opportunities for saximus
development of the 10 through 1) year-olds but slso promote i(nterest
and provide constant challenge to the 1A through 1| year-old senior

members, as they continue their four-fold development.

Nethods Used and Progrese Medg! I attempting to help specialists,
dintrict agents and county Extension agents understand the need for

ba anced 4-H Club programs based upon &~ members’' abilities snd
developmental needs, menlers of the State A< Club Staff discussed
this topiec during district meetiogs, county staff conlferences, and
through lodividual conferences with speclalists, district and county

staff i.
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Even though there (s no completely sccurate sethod of evaluating
results of these discussions, severs! developments during 1961 indiceted
a8 increased awrrences, particularly among teunty personnel, regarding
the luportance of gesring 4-H projects, progeses, and sctivities to
developmental needs of boys and girls ot various sge levels.

Soue of these developments were!

1. Exslect Buphasis - Agents snd local leaders gave considershle
attention to & muaber of 4% Club projects which were designed
sapecially to help meet the developmenta)l needs of senior 4-N
wemlers For emanple, the Avtonstive Care and Salety project
vas conducted (n 6l different coenties smoug 1,057 senier A-B
Club mewbers during 1962,

Not ouly did the Automotive project provide thess older
boys end girls opportunities te liarn skills (n preventive
salntenance ¢f autowobliles, but alse they were taught to
recosnise thelr responsibilities Fe operste motor vebicle
safely. Several agents reported that laterest in the Auto-
wmotive project had contributed 80 & sizeable (ocrease In
venior 4-H Ciub eurcllment Lo thelr counties. Sub ject-matter
material and lastructions in this project are provided by
Mr. B, B, Rale, Agricultural Baglaeer.

The 4-H Career Baplovation project also attracted a great
deal of autention during 1962, A totel of 1,26) older boys

and girly from 47 differsnt counties were sarolled in the

project. One hundoed snd um of these Lodividuais

were Lovelved Lo the preject for thelir secomd year. Agents




1.

reported that they and sdult lesders recognised the Laportance
of providing opportunities whereby older 4-H members wmight
satisfy their developmental need to explore many different
carsers. This preject is co-ovdinsted with Dr. George Blume
in Rursl Seciology.

While not yet avallable on & state-wide basis, the Town
and Country Buiiness project was reported by agents (a piloet
counties, to bu an excellent Lncentive for older A-H'ers to
remaln in A<M Club work. fubject satter s provided in this
ares by & Specialist in Agricultural Bcomomics.

A fourth project for older sambers, Junior Lesdership,
was designed for the express purpess of providing sdditiomal
opportunities for senior 4-H Club sembers to davelop their
leadership abiiicy and, st the sene tise, to help younger
members develop (a & four-fold senmer. A total of 1,495 older
boys asd girls were eurolled Lo this project during 1962,
Several agents reported that smphasis placed upos the Junior
Lasdership project had resulted not only in sn lncresse in
seaior sember corollment but alse an (ncresse (o sine and
quality of the junior member program in the cowaty.
EFrxoszene snd AStivitiss < A variety of prograse sod sctivities
for club menbers of various age lewels were reported by agents
in & large susber of cousties. The role of A-H Homor Club

programs and asctivities in the suceess of senior sesber pro-

grams vas emphasised (a meny “m Projects undertaken




by Honor Clubs snd responsibilicies delegated to Nowor Club
menbers often were cited as key fastors in heolding older boys
and girls in 4-H Club work,

Comments from agents reporte Ludicate that they sre
beginalag to recoguize the lLaportance of providiag younger
club menbers with sacisfying learning experiences ([ thess
individuals are to stay in club work through thelr seanlor
years (14-21.) The involvement of meve, bstter tralned adult
leaders ia project Lastruction at the local level is & major
Step toward providing these Laportant experiences (or club
sevhers of all ages.

The organizational structure of 4-H Clube (also discussed
in another part of this report) has becowe » "4 )or comcern
of ageats throughout the state. Community 4-N Clubs have
been recognized as an lmportact teel im helpiug to meet spec fle
seeds of 4-H meabers while Lo-school clubs also continwe to
offer certsain advantages.

Greater Lavelvement of 4N sanbers, both at junior and
senior age levels, (o plasning snd sonducting all 4-N programs
and activities has Leen reported by ageats to be sdding
bresdth and depth to the total youth prograa.

Through the judicious wee of Locentives sad averds st
county, district, and state levels, Laportant noeds of 4-i

Clud menbers st all age levels are belog aet.

kilerature - In recognition of the lmportance of gearing

all AN licersture to specific abliitles and deve |l opmental
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needs of 4-H sembers st various age levels, & state-wide

A-R Literature Comaittes was appolnted by the Director in the
sumser of 1962, The sppointasnt of this committes, sharged
with the vesponsiollicy of suggesting guidelioes for all
literature development in Virginia, resulted from interest
expressed by county, district, snd state perscuns ..

A second method propesed to lwilp Extension agents expand the use
of the age group approach in plasaing balemced couaty 4-N Club programe
was to prepare and send to agents s publicstion sutitled, “Flanning »
Balanced 4-H Club Program to Meet the Heeds and Abilities of Pilferent
Age Oroups.” This method was not applied because of changes of persounei

on the State 4-H Club Staif.

Special leadership vas provided this phase by A. K. Slayton, 6. K,

Russell, and J. A. Reynolds.




Dhase: Other Extension Youth Progrars -TWN

Qbjective: To further develop potential leadership among older youth

and to make effective une of this leadership in the ccunty Extension

program.

Nhy Ihis Fhase Received Malos Eaphasia: Meove than 10,000 rural youth

between the ages of 18 and 30 are Lovolved Lo some type of Extension
orgenised and sponsored groups, Extensiom and other orgenization
cooperatively spounsored groups, or ia individual contscts with Extension
personuel. These youug people reprasent a stovehouse of poteantial
leadership within counties and they cen somtribute sigaificantly te

the success of esducational prograss sponsersd by thoe Extension Service.
The challenge in providiag effective learning experiences for these
individuals (» sn Luportant one, not ouly becauss it will help prepare
thea to sccept responsibilities of =ature and wseful cltizens, but alse

because they Lo turn will sssist others in developing ian liks ssoner.

Metheds Used and Progress Made:
1. In striving to help county Extension agents recogaise this
is sn Lmportant ares of work, sembers of the State 4-H Club
Staff conferred with agents through county-etaffl comferensss

and through individual comtscts. An sttitude change among
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S0me agents was noted through later visits with these agents
and through the following type of statement by agents on their
Canval reports: “Wo have turned more of the work over to the
older (4~H Club) officers and leaders . . . agents provide
leader tralning.” (Buckinghes)

Iavolviag agents in such prograss a8 the State Leadership
Training Camp was another method used to halp covaty staff
better understand the value of haviag young adults participate
in this type of progres. At this point, Lt Le diffleult te
evaluste the results of ueing this swthod. Bven though the
quality of participants (s Lesdership Camp seems to laprove
each yect, the attendance ¢ seressed slightly over the past
two years. County Extension agents who sssist with Leadership
Camp appear to return to their counties couvinced of the value

of the program in the tralning of Lndividuals in the 18-30 age

grwup but they do not always send delegates to the caxp the

following year.

The valoe of 4-H All Stsr members o the county Extension
youth program vas discussed with sgests during nev workers
training conferences, district couferences, and through
perscnal contacte by sembars of the State AN Club Staff.
Through observation of isproved relationships between All
Stars and county staff, it appears that this method was

reasonably successful. A total of 36 ccunties reported
« 20 -




organised All Star chapters during 1961. These chapters set

4 total of 86 times. As an example of the type of sctivity
conducted by All Stare, one agent (Rockbridge) reported that
"All Stars in his county sponsoved the county 4-H Publie
Spesking Contest”.

One method used Lo helping young aen and voman increase thelr
skills im working effectively as leaders was to provide
opportunities for (udividuals to assume leadership roles
through All Star organisstions, Lesdevship Camp, and Colleglate
4-H Alusni Clubs. As an exanple of these opportunities, more
than 250 older 4-H Club members and former 4-H Club members
received valuable leadership training ss wembers of Alusni
Clubs st five Virginia colleges (VPI, Redtord, Ferrum,
Madison, and Mary Washington). By observing the offective-
ness with which these young sdults performed in key lesdership
roles, members of the State 4-H Club Steff (Blenton and
Patton) concluded that this method of developing lesdership
skills was quite successful.

Another excaple of methods weed Lo nelping young sdults
increase their ekills io vorking effectively as leaders was
the International Fars Youth Exchange rrogram. Virgisia sest
four outstanding young sdults abrosd as IFYE delegates during

1962, They were: Mary Ball Massey, Vestmorelend county;

Nancy Burch, Warren county; Wilsom Oreenlew, Stafford county;
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and Curtis Absher, Moutgomery county. One need only to obserw
these individuals as they share thelr IFYE experiences with

Civic Clubs and other such groups wpom their return to Vir-

ginia to recogaise the lesdarship shills which they have

developed through participation ia this program.
Special lesdership was provided this phase by Slayton,

Russell, ad Reynoids.




Phase: 4-H Re-earollment

Qbjectives: The program objective was to ye-enroll & larger percentage
of 4-H nembers. Teaching objectives weret To develop & better
understanding among Extension agents of the re-enrollwent situation

on the club, county, and state level; to sake Extension sgents sware

of the program content and methods which ape Lsportast in weeting the
developmental needs and (nterests of boys and girle; to Laprove the
skills, effectiveness, and confidesce of Butension agents in progrem

planning aod using saterials that are svallable.

¥hy This Fhase Received Major Bmphasie’ Me-enrolisenc was selected as

an area for major emphasis Lo 1961 becavss the 196] ceports showed

that only 62.3% of the 71,962 4-H sesbers Lo Virgiala in 1960 re-enrolled
in 1961. Many of the drop-outs were [lrst-year sesbers. Over J0%

of the begloners dropped out during or Lemediately following their

firet year io 4-H, Studies show that 658 of the drop-outs could have
re-enrolled while only about 158 could not re-enrell for ressony

beyond their control. Based on this study, over 17,000 of the 26,000

who dropped out of 4-H (o 1961 could have been retained.

Methods Vsed and Progiess Made! HExtension agents weres sade more avare

of the drop-out situation on the county and state levels through the
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publication of Yirxionjs 4-8 Club Facts snd Txends i» 1962. Facts sod

Ixeuds gave the re-enrollment on the state level and made provisions
for each county to determine their re-enrollsent. A letter polnting
out the valee of re-earollsent was sont 1o sach county and re-surolisent
was discussed (o individual office conferences with ageats. Alseo,
& suggested Plan of Work outlining the re-sarollsent situation suggested
objectives and possible solutions. This plan was provided each ageot.

The re-enrollsent situation end possible solutions were Jiscussed
with Extension agents participating in the Youth Bection of the Aanual
Extension Conference Program. This was alse & topic at district md ares
meetings.

Correspondence to county Extension ageats and encouragement for
each county to develop snd use & County A«N Yearbook was provided s
planned. Also provided were radlo programe on planning & yearly 4-A

progran. [Extension ageats have been sncoumaged to use the 4-H Leadery

Badbogk in vorking with sdult volunteer AN lesders snd to provide

coumty 4-H yearbooks.

Provisions were not sade in the 1562 Plan of Work for evalusting
ths effectivencss of Facts and Trends, office conferences, and the
covrespondence on re-earcliment. The sanual narrative reports, however,
shiowed that approximately one-fourth »f the counties relected re-
enrollment 48 an area for wmejor smphasis for 1962, Cousties recognise
that re-enrollsent of 2 larger percentage of club members camnnot be
scconplished in a short period of time. One county stated that this

war 4 five-year objective. Otiir countiss show plans for maximus
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lavelvessnt of adult isaders in plasaning and carrying out a plan
for re~eurolloent with their 4A-H sembers.
Re-enrollsent of 4-H sembers for 1961 showed & slight lnerease.

During 1962, 63.1% of the 65,090 club wembers wers re-sarolled ia club

work., This is sn (ncresse of 1.0% over 1961,
Special leadership Lo this phase was provided by J. M. Tyree with

assistance from other 4-N Stafl members.
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