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Chapter One
Introduction
Background and Setting

In every job sector there is a cycle of new people coming in as others retire to keep
production from slowing down. The agriculture industry is subject to the same cycle to keep
producing enough food for the world, but fewer new farmers are coming in and more are retiring.
Since 1992, the USDA has been providing assistance to beginning farmers due to concern over
the rising age of farmers (Ahearn & Newton, 2009). Beginning farmer and rancher program
development has increased across the United States of America since the mid-2000s as
educators, farmers and researchers continue to take advantage of the assistance offered by the
USDA (Niewolny & Lillard, 2010). The Virginia Beginning Farmer and Rancher Coalition
within Virginia Cooperative Extension began in 2010 and has been growing and evolving since
to address this and similar concerns.

The mission of the Virginia Beginning Farmer and Rancher Coalition Program
(VBFRCP), also referred to as the Coalition in this paper, and several other beginning farmer
programs around the country, is to improve the opportunities available to beginning farmers and
ranchers so that they may establish and sustain agricultural operations (Niewolny & Lillard,
2010). The Coalition is unique from other beginning farmer and rancher efforts across the
country in that there is a diverse network of stakeholders that makes up the Coalition. The
stakeholders are non-governmental organizations, Virginia Tech and Virginia State University
(Virginia Land Grant universities), Virginia Cooperative Extension, farmers and local, state and

federal government (Benson, Niewolny & Rudd, 2014). VBFRCP offers Whole Farm Planning



curriculum, which was developed collaboratively and now delivered with both experiential
learning and classroom methods (Niewolny, 2016).

A farm mentor network is another aspect of the Coalition that intends to provide an
informal educational opportunity for beginning farmers to learn from experienced farmers
(Benson, Niewolny & Rudd, 2014). This mentoring network has evolved from a one on one
match making experience led by farm mentor coordinators in three regions of Virginia
(Southwest, Central and Northern) to informal learning- networking with a community of new
farmer peers (Niewolny, 2016). The National Family Farm Coalition surveyed mentoring
programs and found that creating opportunities for informal networking was the most successful
strategy for mentoring over direct pairings (Mills-Nova, 2011). One model of this informal
networking and peer learning that has been successful is the work of Kelli Scott, a Virginia
Cooperative Extension Agent and Coalition partner in Southwest Virginia, in her facilitation of
twilight farm tours for beginning farmers.

The Coalition has adapted to fit the specific needs of beginning farmers in the regions in
which they are located. Around the state and country, new farmers have identified roadblocks
they face and are in need of conquering that can be generalized but will vary from location to
location. Since our food system depends on highly productive, well managed farmland being
conserved by existing farmers and transferred over to new farmers along with a transfer of
expertise and capital, beginning farmers need specific programming for a stable start (Johnson et
al, 2001).

Statement of the Problem
According to the United States Department of Agriculture 2012 Census of Agriculture,

the average age of farm operators has been increasing over the past thirty years, the average age



was 50.5 in 1982 (Tauer, 2017) and as of 2012, that age is 58.3 years old (USDA NASS, 2014).
The world population is expected to continue to grow and the Food and Agriculture Organization
(FAO) explains that the population projections show that “feeding a world population of 9.1
billion people in 2050 would require raising overall food production by some 70 percent between
2005/07 and 2050” (FAO, 2009, P.2). With the age of farmers rising and production needs
increasing, the need to encourage and support new producers is evident. Currently, there is
widespread training and educational programming in agriculture, but the focus of those programs
is not always beginning farmer education (Niewolny & Lillard, 2010). Not only are there new
farmers coming into the industry needing support, some existing farmers are switching to, or
adding, a new enterprise to fill niches and need assistance with their transition to a new
enterprise (Meyer, Hunter, Katchova, Lvett, Thilmany, Sullins, and Card, 2011). While there are
multiple partners within the VBFRCP actively working around the state, the author identified a
growing need for this programming to be brought to the Greater Richmond area.

The counties surrounding Richmond have experienced significant growth in the past
decade, where population increased by 14.44% between 2000 and 2010 with an additional
13.22% growth expected by 2020 (Virginia Employment Commission, 2017). With this growth
came a loss of farmland to commercial development and a bevy of off farm job opportunities.
Residents of the urban areas have a demand for local foods in their food system. This is evident
through grocery stores such as Wegmans who advertise supporting local farmers as well as
Ellwood Thompsons and Little House Green Grocery. In 2016, National Geographic named
Richmond, VA as one of the top food destination in the world and details several local food

destinations (Society, N.G, n.d.).



This created a unique mix of multi-generational farms and new farmers in the same
localities. To sustain both the rural characteristics of the Greater Richmond area and food
production, there needed to be specific programming for these new producers. Connecting these
new producers with the wisdom and community of the existing farmers is crucial to preserve the
existing wealth of knowledge. Thus creating the need for a community-learning network with
beginning farmers, established farm leaders and agriculture stakeholders.

Significance of the Problem

Across the United States of America, there are twice as many farmers retiring as new
farmers are starting (Johnson et al, 2001). At the same time, there is a demand for local foods
and niche market products that new farmers can fill. The United States Department of
Agriculture has reported an eight percent increase in direct market sales from 2007 to 2012
(USDA-NASS, 2014). Seventy percent of the producers selling directly were established farmers
with ten or more years of experience, leaving thirty percent of direct marketing producers to be
beginning farmers (USDA-NASS, 2014). Virginia is in the top ten states for sales in direct
consumer sales (USDA NASS, 2014). In Chesterfield, Goochland, Hanover and Powhatan alone
there are at least sixteen farmers markets and Community Supported Agriculture (CSAS)
(VDACS, n.d.). These demands could prove to be challenging to meet without new farmers and
ranchers coming into the industry with the education and support needed to start a farm or ranch,
or established farmers adding a new enterprise to their existing operation.

The counties targeted for this project were Chesterfield, Goochland, Hanover and
Powhatan; the United States Department of Agriculture Census reveals that, combined, these
counties have experienced a decrease of 90 farms between 2007 and 2012 (USDA-NASS, 2012).

The land in farms in these counties has decreased by a combined 5,919 acres from 2007 to 2012



(USDA-NASS, 2012). Hanover and Powhatan are the only two counties out of the four where
the acreage of land in farms has increased from 2007 to 2012 (USDA-NASS, 2012). The data
does not provide an explanation for the increase in acreage of farms; a possible explanation
could be an increase in farms reporting to the census or farms expanding by buying vacant
farmland in the area. The 2013 Goochland Virginia Cooperative Extension Situation Analysis
(Crews et al, 2015) includes a citizen explaining, “We need educated farmers with up to the
minute alternative agriculture training to pass this on to the youth who inherit or purchase the
property. Additionally, this will affect consumers of food in the area, and businesses associated
with food production. Land and youth and wisdom of elders is not dispensable” (p.5). Beginning
farmers and ranchers in the Greater Richmond Area needed exposure to this programming to
increase their knowledge and skills to be successful in the industry.
Purpose of the Project

The purpose of this project was to develop a local learning network to fit the needs of
beginning farmers in a portion of the Greater Richmond Area and determine its short-term
outcomes. The Greater Richmond Area consists of the following counties: Amelia, Caroline,
Charles City, Chesterfield, Dinwiddie, Hanover, Henrico, Goochland, King William, New Kent,
Powhatan, Prince George and Sussex Counties. Chesterfield, Hanover, Goochland and Powhatan
were the main areas of focus. Development of the learning network began with identifying
beginning farmer and ranchers in those counties through local Virginia Cooperative Extension
(VCE) Agriculture and Natural Resources (ANR) Extension Agents and other stakeholders such
as Virginia Soil and Water Conservation Districts, Farm Service Agency and Farm Credit.
Established farmers who could serve as informal mentors to beginning farmers and ranchers

were identified through the same method. The identified established farmers are invited to



participate in events with the learning network to form connections with the beginning farmers
and build bridges between the established and beginning farmer communities.

The local Extension offices were already providing educational programming to
producers in their localities. However, these producers were primarily established farmers who
are continuing their education to better their practices. A survey conducted in lowa noted that
beginning farmer and ranchers are looking to Extension for programming (Trede & Whitaker,
2000). Based on personal discussions with local agents, Virginia beginning farmers are also
looking to VCE to provide them with educational opportunities and resources. The Greater
Richmond program, which was created because of this program development project, serves as a
way to hold programs specifically geared for beginning farmers and ranchers. The beginning
farmer input guides the direction of the programming, along with support from established
farmers in an informal mentoring capacity, to create a community-learning network. This
approach involved meeting with the beginning farmers by first offering the Virginia Whole Farm
Planning Module 1: Introduction to Whole Farm Planning workshop and conducting a needs
assessment with the participants.

Project Objectives

The objectives for this project were to (1) develop a comprehensive beginning farmer,
established farmer and stakeholder matrix; (2) connect beginning farmer and ranchers with
Virginia Beginning Farmer and Rancher Coalition programming as well as established farmers to
create a community learning network; (3) develop a plan of action with the beginning farmer
participants based on their needs assessment; and to (4) evaluate short term outcomes of this

programming.



Definition of Terms
ANR- Agriculture and Natural Resources
BFR- Beginning Farmer and Rancher

Community Learning Network- A group of agriculture minded individuals who attend

educational programming together and can call on one another to share their expertise in an
informal mentoring capacity.

Established Farm Leader- A farmer who is familiar with Extension programming and possesses a

desire to help the next generation of farmers.
Project- The events being evaluated to inform and develop a program for Greater Richmond
beginning farmers. These events include two whole farm planning classes, a needs assessment
and action plan.
Program- The on-going work that will result from the project.
SET- Social Exchange Theory
USDA- United States Department of Agriculture
USDA-NIFA- United States Department of Agriculture National Institute of Food and
Agriculture
VBFRCP- Virginia Beginning Farmer and Rancher Coalition Program
VCE- Virginia Cooperative Extension
Limitations of the Project

One of the limiting factors in this program development project was the uncertainty in the
number of both urban and rural beginning farmer and ranchers in the Greater Richmond Area
who would commit to attending programs within the VBFRCP. To maximize attendance of these

project events current contacts of beginning farmers, solicitations in local newspapers, social



media outlets and Extension newsletters were utilized. Beginning farmers have consistently
noted that they prefer verbal and hands-on methods of learning to print sources (Trede &
Whitaker, 1998). With that learning style in mind, the class size was limited to a size of
approximately 30 individuals, where hands-on learning was feasible.
Basic Assumptions

A basic assumption of this program was that all participants would be over the age of 18
with a goal of either starting a farm or ranch or sustaining their operation that is less than 10
years old. Another assumption was that all the Greater Richmond Area VCE ANR Agents,

community stakeholders and VBFRC partners would be willing to promote the program.



Chapter Two
Review of Literature

There are Beginning Farmer and Rancher (BFR) programs throughout the United States.
In Virginia alone, there are several active programs, including programs at Virginia State
University and in Southwest and Northern Virginia. | have expanded this program into the
Greater-Richmond area working with area beginning farmer to create a community learning
network.
Why the Beginning Farmers

By USDA definition, a beginning farmer is someone who has been operating a farm or
ranch for 10 years or less as a sole operator or working with those who have also been operating
a farm or ranch for 10 years or less (Ahearn & Newton 2009). Per Ahearn and Newton (2009),
the United States Department of Agriculture (USDA) has been providing assistance specifically
to beginning farmers since 1992 because of the rising age of farmers and concern rising from the
agricultural community about the next generation. In the past 23 years, assistance has increased
and diversified to match the constantly growing and changing industry. Past legislation has
contained detailed support for beginning farmers, such as the 2014 Farm Bill. The 2014 Farm
Bill increased funding for the Beginning Farmers and Ranchers Development Program from $75
million in 2008 to $100 million in 2014 (USDA, 2014). The 2014 Farm Bill also, “Increases
access to capital and supports crop insurance and risk management tools, including reducing crop
insurance premiums during the first 5 years of farming” (USDA, 2014, p.2).

A diverse group of educators, farmers and researchers have been utilizing the resources
created by innovative programs since the mid-2000s as evident by the growing beginning farmer

and rancher developments (Niewolny & Lillard, 2010). Niewolny and Lillard (2010) outlined the



ebbs and flow of financial and policy support along with programming efforts across the state.
There is widespread training and educational programs in agriculture, but the focus on adults
who want to start farming is limited.

Supporting beginning farmers and ranchers is also important for the future of our food
system. The food system in the United States of America is dependent on farmland being
conserved and transferred to new farmers with the training, tools and resources in place to
support long-term farm viability. In this transfer of land, there is also the dependency on
expertise and viability to be handed down (Johnson et al, 2001). For this transfer to occur, new
farmers and established farmers need to be connected, which is the main goal of this specific
program being developed, and a key component of other BFR initiatives. The study done by
Johnson et al (2001), also showed that new farmers require different types of programming than
their established counterparts.

Although the educational programs already offered through Extension and other services
can be beneficial to this group of individuals, the subject matter often assumes the attendees have
the experience under their belts to transfer what they have learned to their specific operation. The
typical producer attending the Goochland and Chesterfield Extension programs have already
established themselves (farming for more than 10 years) and are striving to reach or maintain
their version of sustainability for their operation. One cannot assume that all beginning farmers
are coming from a farming background or education, thus program development, design and
delivery mechanisms are needed which address varying levels of experience.

Common Needs of the Beginning Farmer
Sustainability was a buzzword in our society that has become a common theme and goal.

While there are many interpretations of what sustainability means, the definition in this project
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was the ability to exist into the future without depleting necessary resources such as time,
money, or environmental resources but it is expected to vary for individuals (Pretty, 1995). For a
beginning farmer, economic and environmental sustainability could be a make it or break it
component to their start. One of the biggest challenges to overcome for beginning farmers is
financial sustainability (Ahearn & Newton, 2009). Networking is also a common need for
beginning farmers. Many people in the agriculture community work full time jobs in addition to
trying to start their farm , resulting in time constraints which limit investment in network
development. New farmer networking groups can strengthen the community and share
experiences (Johnson et al, 2001). Land acquisition is a hardship for many people starting in the
industry and the cost of land alone can be prohibitive (Meyer, Hunter, Katchova, Lvett,
Thilmany, Sullins, and Card, 2011). Johnson et al (2001) explains that marketing can also be an
area in which beginning farmers and ranchers commonly need aid. Understanding the different
opportunities offered by direct and indirect market channels, which livestock/produce sales to
participate in, and accurately estimating the costs of marketing can be overwhelming when
starting.

The needs referenced above appear to be common subjects where help has been
requested across the country and can serve as a basis of what programming to prepare initially.
The needs assessment conducted by the VBFRC team in 2014 confirmed these needs in the
commonwealth of Virginia. The top five priority needs for Virginia beginning farmers were
financial record keeping, business planning, nutrient management and soil health, weed/pest and
disease management as well as assessing and selecting market options (Benson, Niewolny &
Rudd, 2014). The specific needs of the beginning farmers and ranchers in the Greater Richmond

area were determined when the group was formed through a guided needs assessment discussion.
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As noted by Meyer, Hunter, Katchova, Lvett, Thilmany, Sullins, and Card (2011), niches in
localities can develop causing some established farmers to begin an entirely new enterprise and
beginning farmers to appear to fill the niche but it might not be a typical area of need for
beginning farmers across the industry. With these common needs in mind, the Greater Richmond
BFRC Program is participant driven to focus on their needs and create a mentoring program in
the form of a community learning network to address them.

Mentoring to Address Needs

Based on personal work experience, it has become evident that members of the
agriculture community largely prefer to learn through hand on work and their peers rather than
reading documents. The study by Trede and Whitaker (1998) confirms that the same learning
preference will exist for beginning farmers as they have consistently preferred verbal methods of
learning over print services. A group of Missouri beginning farmers and ranchers found success
in a representative farm model. They had several representative farms from across the state with
a panel of at least four established producers to help the beginning farmers’ access risk and
finances. (Zimmel & Wilcox, 2011). While their model is virtual, the same concept can be
transferred to an informal mentoring program. Beginning farmers and ranchers were introduced
to more experienced individuals who can work with them, in real time, to see the risks and
discuss finances with them.

USDA- NIFA (2012) and Barbercheck et al (2009) refer to the significant number of
women who are beginning farmers. To make sure these women feel welcome in a male dominant
field, established female farmers are invited to events as they may better relate to each other.
Johnson, et al (2001) found that their beginning farmer focus groups wanted some kind of social

community and desired an apprenticeship type experience with an experienced farmer. This
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program allows these beginning farmers to connect with someone who can relate to them,
introduces them to other people in the community and potentially give them an apprenticeship
like experience.

Mentoring is a relationship between two, or more, people where one is more experienced
and is helping the other(s) reach a certain goal. In agriculture, this goal tends to be the mentee
gaining enough knowledge and experience to farm on their own. This mentoring could take the
form of on-farm training, an internship, apprenticeship, or any other method agreed upon by the
mentor and mentee. In this program, mentoring takes the form of a community learning network.
Beginning and established farmers are connected through Extension programming to allow for
natural pairings of mentor/mentee groups.

Theoretical Framework

To develop a program that involves connecting beginning and established farmers for the
Greater Richmond area Virginia Beginning Farmer and Rancher Coalition Program, the author
identified Social Exchange Theory (SET) as the appropriate framework. As described by Yu
(2010), the SET explains that during a social interaction there is an exchange of cost and benefits
that determines if the relationship between the group or individuals will sustain. These costs may
not necessarily always be tangible, but if they are less than the benefits, the relationship will
continue. This theory was emphasized by the author during the project explanation during the
whole farm planning class to participants so that they understand that both farmers need to be
benefitting from a business partnership, mentoring relationship or friendship.

Young and Perrewé (2000) used the SET framework to assess their mentoring programs,
through the lens of SET, that it is important for a variety of factors, including career and

individual characteristics, to be considered when pairing a mentor with their protégé. While the
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program aims to connect a beginning farmer with established farmers in the specific industry
they are entering through the learning network, they will need to be compatible in personality
and goals to work together. This could be accomplished through individual surveys and
assessments of both beginning and established farmers and matching them together; but this
program calls for a more natural selection, between the farmers of who they feel they could have
a successful relationship. Time and working together will be the only way successfully determine
if there is an adequate social exchange occurring.

Another key component of the SET framework that is utilized in this Metro- Richmond
BFRC Program is that there is dyadic success. Yu (2010) and Young and Perrewé (2000)
mention that both people in the social exchange must benefit or the exchange is not truly
occurring. To ensure that the exchange is established and maintains, the participants will be
asked in interviews throughout the program to describe their connection with other farmers in the
community as a result of their participation in the developed program. Program benefits may be
exchange of ideas, social interaction, and labor. Costs could include time and resources used. If
they are having a beneficial social exchange, the program and relationships will continue; if not,
the individuals may change who they interact with or stop coming to the program. The same
theory will apply to the project of developing this program, if the participants are not
experiencing this exchange they may choose not to participate in the community learning
network.

Our project was conducted with a learning framework based on the constructs of a
communities of practice (Lave, 1991) and participatory learning (Pretty, 1995). Individual
learning preference was not focused on as much as how the group will learn together in a

network. A participatory action research project on how farmers learn by Franz, Piercy,
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Donaldson, Richard and Westbrook (2010) explained that farmers prefer hands-on, interactive
learning from peers. The needs assessment conducted was used to guide how this group of
individuals prefers to work together.

Pretty (1995) detailed the different types of participatory learning and this project pulled
characteristics of both the functional and interactive participation types. The objectives of the
project were already determined, but the participants had shared decision making in the program
and set their own major goals, which fell in line with functional participation (Pretty, 1995). At
the same time, the participants had control over local decisions and how resources are used
through the action plan they created as a part of the project. Having control over those decisions
and resources falls under interactive participation (Pretty, 1995). Pretty (1995) describes methods
for alternative systems of learning and action, this project will align most closely with
participatory interviewing and dialogue. Interviews, in addition to group discussions, were used
during the program development process to allow individuals to answer questions directly and
ensured that their voice was heard. Focus groups had the potential to be used in the developed
program based on the project needs assessment results and action plan. The participants were
given the opportunity to form those groups such as vegetable beginning farmers or livestock
beginning farmers, but ultimately decided to remain as a mixed group of beginning farmers and
determine events together through discussion. Pretty’s (1995) statement that, “institutions can,
therefore, improve learning by encouraging systems that develop a better awareness of
information...to have a genuine commitment to participative decision making” (p.1258), aligns
with the goals of this program to not only have events decided upon by the participants, but to

connect the participants with pools of knowledge within the community.
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Lave (1991) describes the process of learning as “a social phenomenon constituted in the
experienced, lived-in world, through legitimate peripheral participation in ongoing social
practice” (p.64). This situated learning occurs in communities of practice, where people learn
from each other by interacting regularly and having an identity through that community (Lave,
1991). In communities of practice, “newcomers and old-timers are dependent on each other:
newcomers in order to learn, and old-timers in order to carry on the community of practice”
(Lave, 1991, p.74). This is a cycle that is never ending as the newcomers fill in the places of the
oldcomers and new newcomers begin to learn (Lave, 1991). The same is evident in the
agricultural community, whether it is an individual new to farming or a younger member of the
family taking on more responsibility, new people will be coming into the community as others
leave. The goal of this project was to form a learning network for beginning farmers and
facilitate the formation of their community while the program will aim to aide in the connection
between beginning and established farmer communities. Lave (1991) says that, “newcomers
furnished with comprehensive goals, an initial view of the whole, improvising within the
multiply structured field of mature practice with near peers and exemplars of mature
practice...are characteristics of communities of practice that re-produce themselves successfully”
(p.72). These characteristics are not evident with the short term outcomes of the project, but are

expected to occur over the long term of the Greater Richmond beginning farmer program.
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Chapter Three
Methodology
Mission
The mission of the Virginia Beginning Farmer and Rancher Coalition (VBFRC) Program
for Greater Richmond is to develop programming that fits the needs of beginning farmers in the
area. This project was focused primarily on Chesterfield, Goochland, Hanover and Powhatan
residents and contributes to the larger statewide initiative. The initial mission of this project was
to introduce the participants to the VBFRC Whole Farm Planning curriculum, conduct a needs
assessment and create a plan of action to address those needs. The secondary mission will be to
develop a learning community with new farmers and established farmers in the area. The
development of this program and its evaluation helps to strengthen the agricultural community as
well as increase programming offered specifically for beginning farmers by the local Virginia
Cooperative Extension offices.

Description

The program for this evaluation plan aims to educate beginning farmers on whole farm
planning and provide educational networking events for a combined audience of beginning and
established farmers. The first evaluations focused on the short-term outcome of the project,
which consisted of the whole farm planning workshops and participant needs assessment. There
were two whole farm planning curriculum events offered as a part of this project. At the first
event, the participants filled out an informational survey (see Appendix N), and worked through
the first half of the Virginia Whole Farm Planning: An Educational Program for Farm Startup
and Development together while discussing in groups the aspects of farm planning. The second
event started with any reflections on the first half of worksheets from the previous meeting and

then the beginning farmers finished the Virginia Whole Farm Planning: An Educational
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Program for Farm Startup and Development worksheets through discussion and personal
reflection. After the whole farm planning curriculum events, a meeting occurred with the Greater
Richmond beginning farmer and ranchers. At this meeting, a needs assessment was conducted
using the questions found in Appendix E to solidify and prioritize what the group wants to do in
the future. Once the needs assessment discussion was finished, the participants created an action
plan using the template in Appendix F that is now driving and informing the program.

Future program workshops, events and farm tours offered to beginning farmers will
involve established farm leaders who are interested in connecting with the next generation of
producers. The involvement of established farm leaders will promote the community-learning
network and provide real-life application advice. These workshops, events and tours will align
with the action plan compiled by the participants at the third project event. Aspects of this
Greater Richmond program will pull from aspects of existing VBFRC programming in other
parts of the state; specifically offering whole farm planning curriculum. There are VBFRC
survey templates for evaluating programs that were edited for this project. Every Extension agent
who is conducting programming may have their own method of evaluation in addition to the
resource, but the group communicates on a semi-regular basis to provide updates on initiatives,
successes and challenges across the state.

The stakeholders for this program include the local Virginia Cooperative Extension
educators, primarily Goochland’s agent who is the lead organizer of the program for the area.
Beginning farmers are a major stakeholder as this program is designed for them and will develop
from their input. Established farmers are also a major stakeholder because their support of the
next generation is important and their experienced perspective is desired. Local agricultural

organizations, including non-government agencies, who work with beginning farmers are also
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stakeholders. These organizations include Monacan, James River and Hanover/Caroline Soil and
Water Conservation Districts, Farm Bureau, Farm Credit, Farm Service Agency, Virginia State
University Small Farm Outreach, Department of Forestry and Virginia Department of
Agriculture and Consumer Services. VBFRC is also be a stakeholder as their curriculum will be
used and this is a sub-program in the bigger, state-wide program.

These stakeholders are involved with aspects of program planning and evaluation
throughout the life of the program. The overall goal of this program is to connect our beginning
farmers with their agricultural community. This community includes the stakeholders who have
services to offer to these individuals and established farmers with a wealth of knowledge and
experience. The events and strategies associated with this program will adapt as input is received
from the participants on their needs. Because of this, all the potential pieces of the program that
have been informed by the project will be prefaced with the words “program” or “primary”. The
project portions of this evaluation plan are indicated by the words “initial” or “project”.

Evaluation Purpose Statement

The initial purpose of the evaluation was to assess the whole farm planning workshop for
its effectiveness and short term utilization. The next phase of evaluation was a needs assessment
to drive the rest of the program, beyond this project. The third phase, which will last the life of
the program is used to assess aspects of this program for their effectiveness and utilization.

The initial evaluation questions were used to assess the project of introducing the
beginning farmers to whole farm planning, conducting a needs assessment and creating an action
plan. The results of the project evaluations are used to inform the program development. Because
the secondary goal of the program is to connect beginning farmers with established farmers and

stakeholders in the community, the primary evaluation questions will regard the effectiveness of
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the main efforts to reach that goal. The results of the evaluations are used for program
improvement and determining short-term outcomes.

A mix of process and outcome evaluation are used throughout the program. The project
evaluation pulled aspects from the participatory evaluation approach in the sense that an
underlying goal of the evaluations was to increase the utilization of the results with the input of
the participants and empower the participants to have more influence in the program direction.
The primary evaluator was tasked with data collection and analysis, advice, planning and design
(Papineau & Kiely, 1996). The program is formative in its evaluation approach as the program
will be process oriented in that it will have a set purpose, but the goals will be flexible and
informed by the project (Dart, Petheram, & Straw, 1998). Individual events within the program
are assessed in addition to the program as a whole. Below, the initial questions were used to
evaluate the program development project that was completed. The primary questions are
intended to evaluate the program that has been developed as a result of the project.

Initial Questions (Project)

1. What was the change of knowledge of participants in the areas of goal setting,
formulating a farm plan, resources, and the Virginia Beginning Farmer and Rancher
Coalition after the whole farm planning curriculum?

2. What are the specific needs of the Greater Richmond beginning farmers?

3. How can Virginia Cooperative Extension meet the needs of the Greater Richmond
beginning farmers?

Primary Questions (Program)

1. Do participants engaged in farm tours interact with and maintain contact with other

farmers in the community?
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2. Do participants increase their knowledge of and connection to technical resources
through the Greater Richmond Beginning Farmer and Rancher program?
3. How effectively are online advertisements being implemented and utilized?

Measurement
IEQ1 had two measurements:

1. Participants received a survey at the conclusion of the whole farm planning events and
were asked to rate their before and after knowledge of farm economic management. See
Appendix B for this survey.

2. Interviews with participants were conducted in order to capture specific aspects of the
farm economic events that improved knowledge. See Appendix D for these interview
questions.

IEQ2 had 1 measurement:

1. Participants were engaged in a facilitated discussion to determine what their needs are,

see Appendix E for the questions that were used to guide the conversation.
IEQ3 had 1 measurement:

1. A plan of action was created by the participants based on the needs identified in IEQ2.
This plan includes events/workshops/classes they need to succeed, what they need to
make those events happen and the potential budget requirements. A template for this plan

can be found in Appendix F.

Primary evaluation question one (PEQ1) will have three measurements:

21



1. Record of attendance is taken through attendance sheets that will be filled out by the
participant and compiled by the primary Extension educator. See Appendix A for
example attendance sheet.

2. Interviews with participants regarding their interactions with other farmers in the
community and if they have been able to maintain contact with those farmers outside of
program events. These interviews will be conducted by the primary Extension educator.
See Appendix H for the list of interview questions.

3. At the end of each farm visit, a survey will be administered. Each survey will ask the
participant to rate their interactions with other farmers as a result of attending the farm
visits. See Appendix G for this survey.

PEQ2 will have four measurements:

1. Asurvey will be handed out to participants at the end of the Agriculture Resource Night
to capture their overall reaction of the event. See Appendix | for this survey.

2. An attendance sheet will be used to measure the number of beginning farmers in
attendance. This number can later be compared to other events. See Appendix A for an
example attendance sheet.

3. Interviews will be conducted with stakeholders who attended beginning farmer events in
order to understand their interactions with the beginning farmers and services they have
been able to provide. See Appendix J for the interview questions.

4. Interviews will be conducted with program participants regarding their interaction with
service providers twice a calendar year, once in the winter and once in the summer. See
Appendix K for the interview questions.

PEQ3 will have two measurements:
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1. At each event, participants will be handed a survey and asked how they heard about the
program. These results will be compiled to determine which methods of advertisements
are reaching the most participants. See Question 1 on Appendix G for this measurement,
the same questions is on each survey.

2. Stakeholders utilizing online advertisement methods will be interviewed to capture how
easy they are to implement and response they received as a result if the advertisement.
See Appendix L for these interview questions.

Sample
IEQ1:

The sample for the economic educational events portion of this program were the
beginning farmers who participate in the classes. A convenience sample technique was used for
these two whole farm planning classes. These participants were recruited to participate through
online advertisements, e-mail list-servs and newspaper articles. At least six farmers were

surveyed and four interviewed after the classes.

IEQ2&3:

Questions two and three were evaluated at the same time and the sample were
participants at the Greater Richmond Beginning Farmer meeting. A convenience sample
technique will be used. These participants cane from the two whole farm planning classes. All of

the available attendees participated in a facilitated needs assessment through discussion.

PEQL:

The sample for this question will be the farmers, both beginning and established, in

attendance at each farm tour. A census sample technique will be used because we will sample
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from all who attended farm tours. There is an understanding that not all of the attendees will
elect to participate in the interview, which may result in nonresponse bias. While this number
may fluctuate, a minimum of six farmers must RSVP for the event to occur. These participants
will be recruited to participate through online advertisements, e-mail list-servs and newspaper
articles. Each farmer present (6+) will be surveyed and invited to interview for data collection at
each farm tour, a total of 3 farm tours is anticipated. This number, 6, is a standard minimum for
the leading organization (Goochland Virginia Cooperative Extension) to hold a program or

event.

PEQ2:

The sample for this aspect of the program will be beginning farmers, not established
farmers, in attendance and participating stakeholders. Convenience sampling will be the
technique for this event as we will sample those who are present and easy to engage. These
participants will be recruited to participate through online advertisements, e-mail list-servs and
newspaper articles. The stakeholders will be requested to come via phone call with an e-mail

follow up. At least 6 farmers will be sampled and all of the stakeholders will be interviewed.

PEQ3:

The sample for determining the effectiveness of online advertisement will be all farmers,
both beginning and established, who attended the farm tours. A convenience sample technique
will be used at the conclusion of the farm tours. These participants will be recruited to participate
through online advertisements, e-mail list-servs and newspaper articles. At least six farmers will
be sampled at each event, with an anticipated seven events. The seven main stakeholders will

also be interviewed as a part of this sample over the phone or in person.
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Design

The design for this evaluation plan is non-experimental with mixed methods. The
interviews provide qualitative data while aspects of the surveys are quantifiable; both methods of
measurement are used for all of the evaluation questions. Due to the nature of the head
organization, Virginia Cooperative Extension, and how programs are typically run through the
Goochland office, we did not have access to a control group or a reliable pre-test group. The
evaluation questions were designed to gauge a participant’s perception of how their involvement
or knowledge would differ if they had not been involved with the program. In order to strengthen
the validity of this non-experimental design, attendance is tracked and used to measure the level

of exposure participants had to the intervention/program.

Data Management
Survey Data Management:

The surveys from the whole farm planning classes were handed out to participants by the
Goochland Extension agent. These surveys were anonymous. All of the surveys were scanned
into the agent’s computer, saved into a program folder and then shredded. The results from the
surveys were compiled into one form by question for each event in order to better analyze

responses for each question.

Interview Data Management:

Interviews were conducted over the phone or in person by the Extension agent. A
recording device, with the consent of the participant, was used to record exact responses during
the interview. Responses were transcribed into a Word document by the Extension agent and

saved in the program folder.
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Attendance Sheet Management:

Attendance sheets were filled in by participants. The hard copy of the sheets were
scanned into the computer and saved in the program folder by the Extension agent. A list of
attendees name were put into an Excel document in order to track repeat attendees. This

document was saved in the program folder.

Discussion Management:

The answers for each of the needs assessment questions in Appendix E were hand
recorded at the meeting on paper and then compiled into a Word document by the Extension
agent. The original recordings on paper by the participants are stored in a filing cabinet in the
Virginia Cooperative Extension- Goochland office.

Action Plan Management:

The action plan created by the participants was stored in a Word document by the
Extension agent and converted into a calendar for the participants as the events are scheduled.
The original plan crafted at the Greater Richmond Beginning Farmer and Rancher meeting is
stored at the Virginia Cooperative Extension Goochland office.

Analysis
Survey Analysis:

Surveys were analyzed by each question for the two whole farm planning classes. The
questions that contained a scale were analyzed for frequencies of response. Questions that

require a written response were analyzed for content and themes.

Interview Analysis:

The transcribed interviews were analyzed for content. The project interviews were
analyzed for themes and compared to the short answer responses on the survey and the

discussion results. Themes came from the theoretical framework focal points such as how the
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farmers wanted to interact, what will make them successful and goals for the future. Each
evaluation question that has an interview associated with it is analyzed separately from the
project interview. Themes from the interviews were pulled out for a qualitative report for each

aspect of the program.

Attendance Sheet Analysis:

The Excel document was used to analyze attendance at all events. The document had a
column for the attendees name and a column for each event. Simple math was used to calculate

the number or attendees at each event and the percentage of events each participant attended.

Discussion Analysis:

The discussion notes were analyzed for common themes in Microsoft Word. Themes
came from the theoretical framework focal points such as how the farmers wanted to interact,
what will make them successful and goals for the future. These common themes were
triangulated with the whole farm planning class surveys to produce a list of needs of the
participants. Examples of the discussion themes included finding an identity as a farmer, having

greater access to financial resources and learning preferences.

Reporting and Utilization

The results from this evaluation were shared with the stakeholders aforementioned. The
primary Extension agent will also report the program and evaluation results in the annual report
for Virginia Cooperative Extension. Other agents working with VBFRC programming will
receive an update of the evaluations and program during quarterly phone calls. The evaluation
results are used for adjustments of the program as it develops based on participant input. Results

will also be used when implementing future beginning farmer programming.
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Project Timeline:

01-10-2017: Stakeholder Meeting

03-02-2017: Whole Farm Planning Class #1 will be held, an attendance sheet will be filled out and

the get to know you survey in Appendix N filled out.

03-09-2017: Whole Farm Planning Class #2 will be held, an attendance sheet will be filled out and

the survey in Appendix B filled out.

03-03-2017 to 03-17-2017: Interviews will be conducted with participants of the Whole Farm
Planning events and transcribed; interview questions can be found in Appendix D. Survey results

will also be compiled during this time.

03-23-2017: Greater Richmond Beginning Farmer Meeting, an attendance sheet will be filled out,

a needs assessment conducted using Appendix E and an action plan developed using Appendix F.

6-26-2017: Project Report and Presentation to Advisory Committee

Program Events as Determined by the Project:

04-25-2017: Agriculture Resource Night; attendance sheet will be filled out, the survey in

Appendix | will be filled out.

06-13-2017: Farm Tour #1 to Virginia Vegetable Company, attendance sheets will be filled out

and the farm tour survey in Appendix G will be administered.

06-21-2017: Farm Visit #2 to Keenbell Farm, attendance sheets will be filled out and the farm tour

survey in Appendix G will be administered.
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7-21-2017: Hanover Cannery Tour; attendance sheets will be filled out and the farm tour survey

in Appendix G will be administered.

8-22-2017: Farm Tour #3; attendance sheets will be filled out and the farm tour survey in Appendix

G will be administered.

9-5-2017: Financial Workshop #1; attendance sheet will be filled out and a survey will be

developed once topics are finalized.

9-14-2017: Financial Workshop #2; attendance sheet will be filled out and a survey will be

developed once topics are finalized.

9- 25- 2017: Farm Tour #4; attendance sheets will be filled out and the farm tour survey in

Appendix G will be administered.

10-26-2017: Farm Tour #5; attendance sheets will be filled out and the farm tour survey in

Appendix G will be administered.

11-01-2017 to 12-01-2017: Farm Tour Interviews in Appendix H will be conducted and

transcribed, survey results will be compiled by the Extension agent.

11-28-2017: Preparing Your Tractor and Farm Equipment for Winter.

12-14-2017: 2018 Action Plan Creation Meeting and Holiday Social.
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Chapter 4
Results

The programming evaluated for this project took place between March 2" and 23 with
three separate meetings. These results are arranged chronologically. The participants first filled
out a paper survey to provide their reactions and feedback to the whole farm planning classes. At
the conclusion of the classes, participants were also invited to participate in an interview. These
interviews were compared to the short-answer questions on the paper survey to establish themes
of learning from the classes. The participants then attended a meeting focused on discussing their
needs and creating an action plan. Overall, participants were connected with other beginning
farmers in the area as well as service providers to start the Greater Richmond beginning farmer
and rancher community learning network. They were provided with a space to learn about whole
farm planning and had the opportunity for their needs to be voiced and plan desired programming
to address those needs. The specific needs of a subset of Greater Richmond beginning farmers was
discovered and is helping to create more effective Virginia Cooperative Extension programming

in the area for beginning farmers.

The two whole farm planning classes were advertised through Extension offices in the
Greater Richmond area, service providers and social media. The main areas targeted were four of
the thirteen Greater Richmond counties: Chesterfield, Goochland, Hanover and Powhatan. These
counties were chosen due to their proximity to each other and past programming partnerships. The
areas represented in the classes were Amelia, Buckingham, Chesterfield, Cumberland, Goochland,
Henrico and Powhatan. The geographical reach of this project exceeded the expectation of the
facilitators and indicated a widespread desire for beginning farmer specific programming in this

part of Virginia. Attendance was tracked for the project event in order to maintain contact with the
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participants and determine retention. The first whole farm planning class consisted of six service
providers and twenty four beginning farmers while the second class consisted of four service
providers and nineteen beginning farmers. Two of the beginning farmers in the second class had
not been able to attend the first class and were new. Scheduling conflicts, as indicated by the

participants, was the reason for drop in attendance between the two classes.

A paper survey was available for participants at the conclusion of the second whole farm
planning class in order to collect data for initial evaluation question one (IEQ1). IEQ1 was: What
was the change of knowledge of participants in the areas of goal setting, formulating a farm plan,
resources, and the Virginia Beginning Farmer and Rancher Coalition after the whole farm planning
curriculum? There were twenty-seven beginning farmer attendees between the two classes with
eighteen participating in the survey, a sixty-six percent response rate. The survey was used, first,
to gauge the change in knowledge of aspects of whole farm planning and determine which
practices they were already using. Graph A represents the increase of knowledge of whole farm
planning as a result of participating in the classes. Sixty-one percent of participants indicated that
their knowledge increased a moderate amount while thirty-three indicated that their knowledge

changed a great deal.
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Overall, after completing the course or workshop, to what
extent has your knowledge of Whole Farm Planning
increased, if at all?

12 11

10

Number of Participants
[e)]

Great Deal A Moderate Amount A Little None

Participant Response

Graph A

Graphs B-E illustrate the respondents change in knowledge regarding aspects of whole
farm planning that the classes covered. For each of the topics, the after class knowledge ranged
from average to a very high level of knowledge, with no participants leaving the class having
gained no knowledge, or very little knowledge, from the class in regards to whole farm planning.
Before the class, fifty percent of the respondents had no knowledge about formulating a whole
farm plan and after the class, seventy-five percent of the participants noted that they had a
higher, or very high level of knowledge. An area of improvement for future whole farm planning
classes can be found in Graph D, regarding knowledge of resources available as a result of
attending the class. The majority of respondents indicated that they had only an average increase
in knowledge of this topic as a result of the class. The method of delivering this information and
the amount of time dedicated to this topic will be revisited in the event the class is repeated in
order to have the majority of respondents leave with a higher degree of knowledge on resources

available to them.
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Change of Knowledge about the Virginia Beginning Farmer
and Rancher Coalition Program as a Result of the Program
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Graph B

Change of Knowledge about the Whole Farm Planning
Process as a Result of the Program
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Graph C
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The second section of the survey focused on practices and their utilization. Graph F

illustrates which practices the respondents where already using intend to use.

Use of Practices Discussed in the Workshop
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have available to
you in the future.

Participant Response

Already Use Intend to Use

Of participants who indicated that they were already using these practices, the majority
were already setting goals and determining what they had available to them and what they could
have available to them in the future. Only three participants indicated that they already used the
practices of determining their next steps and contacting other resources for assistance. For each
practice, the majority of participants noted that they intend to use the practice because of
attending the classes. Graphs G- I illustrate the participants level of agreement as to whether or
not they will be more able to utilize the practices. Ninety-four percent of the respondents agreed
or strongly agreed that they would be able to make informed decisions about their farming needs
and set realistic goals. Eleven percent of the respondents felt neutral or disagreed that they would
know of people to go to for further farming assistance while eighty-nine percent agreed or

strongly agreed. Overall, the majority of respondents agreed that they now know who to go to for

Graph F
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technical farming assistance and resources to access regarding creating a farm plan.

As a result of this workshop, | am more able to make
informed decisions about my immediate farming needs
and set realistic goals.

00

B Strongly Disagree Disagree MW Neutral M Agree M Strongly Agree

Graph G

As a result of this workshop, | know of people | can go to
for further support about technical farming assistance.

0

M Strongly Disagree Disagree MW Neutral M Agree M Strongly Agree

Graph H
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As a result of this workshop, | know of additional resources
| can access regarding making a plan for my farm.

0

1

B Strongly Disagree Disagree MW Neutral M Agree M Strongly Agree

Graph |

Respondents also indicated their satisfaction with the workshop material. One hundred
percent of the respondents agreed or strongly agreed that the material presented was credible and
trustworthy as well as relevant and helpful. Ninety-four percent of the participants agreed or
strongly agreed that the workshop met their expectations.

The next section of the survey contained short answer questions for the participants to
answer regarding what was most helpful, least helpful and how they would like to move forward
with the group. When asked which part of the workshop was most helpful to the needs of the
participants, responses included, “direct interaction and one-on-one interaction with the
extension agents” and “having to ask myself tough personal questions about family life, success,
etc.” along with four respondents responding with, “resources and networking.” The participants
indicated on the paper survey what parts of the workshop were least helpful for their needs. A

common theme in the responses was a desire for more specific examples of farm plans and more
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specific financial information. The survey also asked participants if they would be interested in
creating a local network of beginning farmers and ranchers and how they would envision that
network functioning. Fifteen of the seventeen respondents were interested in ongoing meetings
in order to guide them along their next steps. One participant indicated that they would only be
interested in ongoing meetings that revolved around finances. The main theme of how the
network would function was to build relationships with other farmers through networking events
that occurred monthly.

Graphs J-P focus on the demographics of the participants. Graph J shows that thirty-eight
percent of the group did not come from a farm background, but had farming experience and
knowledge while twenty-seven percent of the group grew up on the farm and thirty-three percent
of the group did not have a farm background not knowledge or hands-on experience. There was
not an overwhelming majority of the group identified in any one of the farm related background
categories. Participants determined whether they considered themselves a limited resource, farm
worker, female farmer or socially disadvantaged. Seven of the eighteen respondents answered
this question. Two of the respondents selected a combination of groups such as a limited
resource, female farm worker and a female farm worker. Additionally, there was one limited

resource respondent, one farm worker respondent and three female farmers.
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What is your Farm Related Background?

Number of Participants
o = N w S (6] ()] ~ [oe]

| do not come from a | do not come from a | grew up on a farm.
farm background, and  farm background, but |
have little or no have farming experience
knowledge or hands-on and knowledge.
experience.

Participant Response

Graph J

Graph K illustrates the dispersion of farming status within the group. The majority,
seventy-two percent, of the survey responses were either exploring or start-up farmers while
twenty-seven percent identified as re-strategizing, establishing or transitioning. Participants also
noted how many acres they currently have or manage (Graph L). 84% of the participants
currently have some acreage to work with; this does not represent how many they are currently

farming or if what land they have is enough for their operation.
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The age range and gender of participants was also collected and can be seen in Graphs M
and N. The final question of the survey was asking if the participants had taken any other
VBFRC courses or workshops and 100% of the respondents responded with, “no.” The next
graph (Graph O) represents the type of agriculture the participants are focusing on for their farm.
The answers were diverse and most participants chose more than one type of agriculture.
Overall, poultry, vegetables, beef and fruit were the top interests of the survey respondents.
These enterprises of interest will be referred to when planning farm tours for the program to

ensure that farms with similar interests as the participants.
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What is your Gender?
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After the two classes, participants were invited to participate in a brief interview to
determine short-term utilization of the concepts and practices discussed. Each participant was
asked the same four questions (see Appendix C) and the conversation was recorded on an audio
recorder with their consent (see Appendix D). The quotations used were transcribed directly
from the interview recording and not edited for grammar or speech mannerisms. Four main
themes emerged from the interviews that will be used when creating events for the program.

The importance of how farm and family lives interact. The balance between living on
the farm, the farm being a business and not letting the farm take over the family lifestyle goals
was a focal point for the beginning farmers. This sentiment not only came up in the one-on-one
interviews, but they also echo the survey responses where several respondents indicated that
having to discuss and think about personal goals and lifestyle questions was most helpful to their
needs. Participant 001 stated that,
there were a lot of things in there that we had never considered. A few things we had done and
there was a lot of things we had never considered... all the charts we went through there was a lot
in there we had never thought about.

The charts referred to in this statement are worksheets that the participants completed in
the Virginia Beginning Farmer and Rancher Coalition Whole Farm Planning workbook with
topics including family goal setting; assessing quality of life preferences, personal resources,
land and infrastructure as well as assessing production and market preferences. Participant 003
responded with,
| think it was helpful to like reach into all the impact you have on family life and to have that
coming from, you know, the Extension agency... Of course I’'m going to be thinking about my own
person[al] interests, family life; but to have that brought up, you know, by you guys kind of
reinforced the importance of that.

Farmer to farmer connections. Each of the beginning farmers has a unique background

and is in a different stage in their farming careers making their biggest takeaway from the classes
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different, but gaining an appreciation for the farmer to farmer connections that can be made was
a common take away.

For participant 002, learning that they were not alone in the beginning farmer process
was important, “it was just nice to be around other people that did the same thing and kind of the
same struggles that you go through.” Participant 003 found that the most important concept they
learned was, “defining a practical definition of success. For some it’s about money, for some it’s
about environmentalism.” Balance was an important takeaway for participant 004,
| guess, just in general, the concept of trying to balance way of life with you know, the profitability
aspect versus your resources you know- balancing all of that stuff together. The importance of if
it’s too much way of life and not enough business then you’re going to say it’s too much business
and not enough way of life you’re going to get burned out. | guess that’s a good take away from
it.

Refining focus and setting goals. Moving into the next steps of their farm planning
process will involve a deeper look into their farm operation and what they hope to achieve for
these beginning farmers. For participant 001 the future means getting more serious about their
farming operation,
we’re definitely regrouping a little bit on what we’re doing and it’s kind of, ours is, more of a
hobby farm and we’d like to turn it into where we could actually produce some things and make it
a little more at least pay for itself, a little more profitable if you will.

Participant 001 even added that, “if you had something like this upfront that would be
pretty beneficial to saving some of the guess work.” Participant 003 had already started to
implement new steps in their farm planning process,
well, I’'m already implementing them., in the process of starting a farm this spring anyway. But, |
set some realistic but larger goals to focus on and then put other things more on the backburner so

| could, you know, pursue success with certain crops and just say- you know- with other crops-
get to them when | could get to them.
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For participant 004, the next step in the farm planning process is, “Looking at what my
situation is and where I want to be and how I can get to that point with what I’ve got, you
know?”

Connection to Resources. When prompted where guidance was needed moving forward
in their farm planning process a theme of resource connection emerged from this question of
what areas of farming guidance is needed. For participant 001, guidance is needed on,
space planning, just kind of the physical aspects of it. And you know certain needs and how you
meet those needs. As far as water, that seems to be a big one. We’ve already gotten into that one.
We just cleared some more land. We just cleared 2 acres in the fall and you know we’re going to
be expanding the pastures and all that kind of stuff. And now it’s like, ok, what do we need to get
water there and stuff... we went from living in a subdivision to 15 acres and 15 acres seems like
this big fat piece of land and then as soon as you start adding a few animals and stuff on it all the
sudden it’s like I can’t do anything with 15 acres [ need 15 or 60 or 100.

For participant 003, clarification is needed on agriculture agencies and organization.
Well, I think the thing I’m most confused about is the roles of different funding programs... There
are so many agencies within the whole agriculture branch and there’s different potential for
funding from different ones and loans from different ones for different things... | was so surprised
once | figured out how many different groups that are out there that are genuinely offering some
really good stuff and I was surprised that there’s some free stuff to be taking advantage of here, if
you can sort through it all.

On the other hand, participant 004 had a more individualized take on needing future
guidance on the class topics by stating, “a lot of it you gotta do on your own thinking more than
someone can tell you. No one can really tell you what your goals and thoughts are on things,
you’re going to have to figure that for yourself.” The input from these interview participants was
used in creation of the action plan as well.

Following the two classes was a third meeting where a needs assessment was conducted
and an action plan was created for the group. This meeting consisted of two service providers

and six beginning farmers. A Doodle poll was used to select a date and time for this meeting and

had ten beginning farmers participate, while an additional ten members from the two whole farm
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planning classes asked to be kept on the e-mail list even though they would be unable to make it
to the needs assessment and action plan meeting. Only twenty three percent of the beginning
farmers from the two whole farm planning classes participated in the meeting while
approximately eighty one percent of the participants requested to be included on all future event
correspondence.

The needs assessment consisted of five questions (see Appendix E) designed to identify
the specific needs of the group and discuss how those needs can drive and inform future
programming through the creation of an action plan. This assessment occurred in the form of a
discussion with the beginning farmers answering the questions individually and then conferring
as a group what their priorities were moving forward. Seven main themes emerged from this
needs assessment that will inform future program events.

Finding an identity as a farmer. The priority education needs for the participants was
to learn what identifies them as a farmer by their county in terms of land use, agriculture
agencies in terms of services available to them and financially in terms of taxes. The second
priority that was mentioned consistently was having some kind of mentor or a group of like-
minded people to talk to and learn from. Other educational needs identified include pasture
management, biosecurity, basic first aid for animals, cover crops; how to acquire, maintain and
safely use equipment and drainage.

Access to financial resources. A common need for the Great Richmond beginning
farmer is to be connected to financial and technical resources. The first need was money in order
to be successful and the participants clarified that by including the need to learn about loans,
grants and cost share opportunities. Access to the agriculture agencies that provide services to

the farming community was another top desire for the beginning farmers to be successful. Other
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aspects that the participants described needing access to were hands-on experience, farmers that
are more knowledgeable and clear guidelines on the permits, limitations and regulations of a
farm business.

Learning and communication preferences. The preferred method of learning for the
group was a combination of classroom and hands-on sessions in addition to interaction with
people who are also farming. Readings and publications was a secondary, or back-up, desired
learning method for the beginning farming group moving forward. The group discussed a desire
to communicate through discussion boards and e-mails moving forward with the potential for a
closed Facebook group.

Reaching five-year goals. The beginning farmers contemplated what their farm
operation would look like in 2022. Self-sufficiency in the sense of not needing to work outside of
the farm was a common theme amongst the participants. The participants discussed becoming a
model for other farmers and eventually being the established farmers helping beginning farmers,
an indicator that this project can sustain to be a long-term program. Having more time to farm,
being profitable and having more land were other goals for the next five years.

After the discussion about needs, the group developed an action plan of future events in
order to address the needs they had identified. Each action would include a topic, location,
timeframe, monetary requirements and whether or not it would be open to the public, as in
advertised for people outside of the members who attended the first two whole farm planning
classes (see Appendix F).

Connecting to resources. The first event in the action plan was to address the need to
learn more about the agriculture agencies and organizations in the area and the services they

provide entitled an “Agriculture Resource Night”. This event would be open to the public, cost
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ten dollars to cover dinner, be held in either Goochland or Powhatan in late April and involve
speeches from different agriculture agencies and organizations with a question and answer panel.
The target organizations to have present were Virginia Cooperative Extension, Soil and Water
Conservation Districts, Farm Bureau, Farm Credit, Farm Service Agency, Virginia Department
of Agriculture and Consumer Services, Virginia Department of Forestry, Virginia State
University and Natural Resource Conservation.

Farm tours to build the community-learning network. Another major action plan item
determined by the group was to have farm tours from May to October. The group debated
amongst themselves whether to do all day Saturday tours or weekday evening tours and decided
on weekday evenings to be the majority of the tours. There was also interest in doing all day
tours on a Saturday to other regions of the state. Specific enterprises or type of farming on the
tours was not a concern for the group, they believe there is something that can be learned even if
they are not farming the same products. These farm tours will be open to the public in order to
grow the agriculture community learning network and will be held in the Greater Richmond area.
Cost would be determined on a tour by tour basis by the time the host farmer wanted the group
there and whether a meal would be included. Tour stops of interest were diversified farms,
dairies, a goat ranch and a cannery, but the participants were interested in any and all potential
farm tours. The Virginia Cooperative Extension ANR agent was assigned with the job of
scheduling and advertising the tours.

Gaining a better understanding of farm finances. The third action plan item planned
by the group was two financial workshops. These workshops would be open to just beginning
farmers and help in either August or September. The group decided to have the group open to

just beginning farmers in order to keep the class size small and be able to focus on the basic
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topics. One of the workshops would center on financial record keeping and best practices while
the second workshop focused on farm taxes. Speakers will be brought in for this event and
money set aside in order to pay for the speaker’s fee, travel and lodging if necessary.

Events that were not included as a priority in the action plan included farm equipment
safety and maintenance, livestock first aid and space planning. These events will be revisited
with the group in the fall of 2017 towards the completion of this initial action plan. The goal with
this initial action plan is to implement it and evaluate the short term outcomes and effectiveness
of the events. This initial action plan will take the group through, approximately, October 2017

and then a new action plan will need to be created and implemented.
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Chapter 5
Conclusion and Discussion

The results from this project show that the whole farm planning classes were effective in
bringing together members of the local agriculture community to start building a network. The
surveys from the two classes showed an overall increase in knowledge gain of the core topics-
the Virginia Beginning Farmer and Rancher Coalition, formulating a whole farm plan, available
resources and the whole farm planning process. Participants were also introduced to practices
they had not been using in the past, but plan to now, such as goal setting and determining next
steps. An overarching theme between the survey results, interviews and needs assessment
discussion was a desire to continue networking and learning ways to improve their operations.
This will be accomplished through continuing to meet as a group while also inviting in other
members of the agriculture community to learn and network together.

There is room for improvement for information dissemination during the whole farm
planning classes that will be taken into consideration when they are repeated. One of the
suggestions for improvement that came up multiple times was for specific examples of financial
requirements for certain farming enterprises which can be accomplished through providing
budgets for the participants to view. Another area for improvement revolves around how
resources are explained during the two classes. While the action plan calls for an agriculture
resource night to address this need, having a more detailed description of service providers and
resources available to farmers at the whole farm planning classes would also help. As the Greater
Richmond Beginning Farmers continue to meet and pieces of the informed program are
evaluated, events and methods of disseminating information will adapt to continue to meet the

needs of local beginning farmers and grow the community learning network.
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Recommendations for practice for the future include having general budget templates for
a variety of enterprises (vegetables, beef cattle, cut flowers, etc) to provide a better
understanding of the potential finances required for production. A participant who is exploring
the idea of starting a farm or has limited management experience may need a base price list.
Another recommendation is to include as many local service providers in the programming as
possible. When specific questions arise regarding insurance, loans or cost sharing for best
management practices having a qualified industry professional available provides an opportunity
for participants to make that contact. Alumni of beginning farmer programs present at the initial
start up meeting may also be beneficial for the participants to hear from someone who was once
in their position and is now successful.

Producing food and fiber for generations to come is a necessity. Current Extension
programming has a dominant audience of established producers, which is a positive, but the
beginning farmers and ranchers need support. The beginning farmers and ranchers most likely do
not fit into the same demographic as most other program participants. Many of them are likely
facing financial, land hurdles to overcome, and may be working full time jobs elsewhere. The
purpose of this project was to develop a learning network to fit the specific needs of beginning
farmers in a portion of the Greater Richmond Area and determine its short-term outcomes.

The project reached further into the Greater Richmond Area than originally anticipated,
bringing in farmers from seven counties instead of four. The needs of these specific farmers were
realized through the whole farm planning classes, interviews and needs assessment discussion.
These needs were then created into events that would turn the need into success and support the
beginning farmers in their farming careers. These events will also provide a space for the

learning network of members in the agriculture community to grow. The real results, whether or
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not these beginning farmers sustain for more than 10 years, will only be discovered through

continued communication and programming.
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Appendix B

YIRHKLA

| Baginning Farmer & Rancher

COALITION PFROGRAM whw vabeminningfarmer.ons

Program Name: Imtroduction to Whole Farm Planning

Program Site: Gaoochland
Program Datejs): March 2 and 9

Thank you for taking & few minutes to provide feedback on this workshop. Your responses to the questions
below will help us evaluate the workshop and improwe future workshops.

1. Owerall, after completing the cowrse or workshop, o what extent has your knowledge of Whole Farm
Manning increzsed, if at gllk,

| & Ereat deal ] & maderat= amount 1 & lietle= [ Mozata

2. Listed below are topics presented during this course or warkshop, On the left, rate your level of knowledpe

af mach topic BEFDRE the cours= or warkshop. On the right, rate your level of knowledg= of =zch tapic AFTER

the cowrse or madule. Placse rete yowr feval of knowledpe on o scale of 1 to 5 wihere 1 means “no
+J-:nnw]=dg="" and 5 means “g very high leve! of knowledge. ™

1 EEEF;JREQ 5 TORIC 1 2 ATHH- 5

O o oo o 1. The Wirginia Seginning Farmer and Rancher Coalition Frogram

OO oo O Z. The Whaole Farm: Flanning Process I Y I O Y o I
3. Respurces svailaible for New and Baginning Farmers

OO oo o 4. Formiulating s Whols Farm Plan O O g g aga

3. Practices we tmlked about in this course or workshop are listed below. Plogse indicote whatier you: (1]
already use, (2] intend to wse, (3] do not intend to wse the proctice,. or indicate [d) if the proctice does not

apply to your operation. Check ol that apgly

(B 2 3] ]

Already use  Inbend to Do not intend  Does not
practice wse practice o use pradtios apply

1. Setbing Goals for Yours=H and ¥our Farm L U | U

Z. Determining whist you have available already snd wihst —

yoU C¥n have aveilsble 1o you in ke fubure - - - -
2. DEtermining you nest steps in the planning process O
4. Contacting other resources for assistsnce O a O a
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4. Listed bebow are ideas related to this course or workshop presented in the form of statements. Alegse
indicote your leve! of disogresment or agreement with egch statement,

1, &z 3 resubt of this workshap, | am more able to make

informed decisions about my immediste farming needs Ll Ll Ll Ll Ll
and set realistic goals.

2. Az a result of this waorkshop, | know of people | n go

ta for further support about technics] farming Ll Ll Ll Ll Ll
assistanoe.

3. As 3 resubt of this warkshap, | Enow of dditional

resgurces | can acosss regarding making & plan for my Ll Ll Ll Ll Ll
farm.

4. The material pres=nt=d in this warkshop was credible o — — — —
and trusiwaorihy.

5. The material pres=nted in this workshop was rel=vant
and helpful o me

§. Cherall, this workshop met my =xpectations. O O O O O

5. What part of the workshop did you find most helpful to your needs?

5. What part of the workshop did you find least helpful to your nesds?

7. dre you interested in creating a local network of beginning farmer and ranchers? if so, describe how you
wiould envision that network functioning.

E. 4re you interested in ongoing meetings in order to guide you long your nest steps?
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2. What is your farm related backgrownd?
O Ido nat eomie fram a Tarm Background, asd | hawe [tk & 0o baeadedge or S ndi-os i per Enca.
O ide nat eome fram a Tirm Background, bul | hase farsong eapieimes and & oo bid jga.

I frorws up o @ Sars=

10. Plesse check if you comsider yoursel! one of the following WSDA defined farming groups:

O Liwirtard e savei: & i=ibed masoarie gerien b oa pesion wth @ 1otal houshold incoss @7 o b los the niniosal
pavarly bivsal Tor & fam iy af & (5322.050) or lass, or bds than 5% of the codmy meed as houish ol inco=s s both ol
the pravious 2 peari.

O Faurm workier: An ndividadl Wi contr Bt s the laber o the Tarm Dol o st cwmir o erales Gkl

T Femaie fovmaes & Tar i whd idin® e thirm sebeis i @ famile cgerater,

T Soshaly dissdwostogied: & sscaly disadvamaged gooup & a grous whose membsac haee bean sabec! 1o raciel &
uthnic grejudice betiuie of Swin identivy with a groae, withoul megard po thaie sdividual qualives: Bledes o Alrcan
A=arcans, Amancan indians e &laska Matboek, Hapiscs, Sidam, Nt Hiwafasd or olfsr Pacte Idandars.

11 Plense choose the statement that most ciasely makches your begmning fasmer or mncher stabus,

O Mvospactbar ar axplongr fevminss Isslividials inbarastad i slasvng a lirm e rasche This inel udas st -gan ealios
R Farady mesSe i ok wall ad Bds Wi dao nel dame bam a leomisg backgrednd.

T Lrartop Faressr: Indieiduals mbo ard i5 e edrly slajs & thain agrca bar il osaralben.

O Ra-serategieing favmins Farmies who ae =abing chasges e thais osar isens altes an nilal perksd of Tasmisg.
Theimisa frial Foidaaa e wisoal by B incria iind dind ios-=abing raapo kil dnd cammitmem 1o Tiemisg.

O Esrabiiibing Farmar: Fars=sar s woes ire appanding, Svaribsing, and dstabiicng thair lar=ing oper aliss.

O Fremsitlening Fasmaes Isdlvdusls whs ame limily Larm memsacs whe hive dedsios-=abking rees an the lar=
et s haiwife] iy Tarm S rd bee 6%k, Also reler rid 1o G b g rstei v

12 What type{s) of agriculfure are you currently interested in/ inwolned with?® Creck all Heet appi.

I Dairg I Bl O Seimp

O Swiss O Equine O Pauhry

O Otlir Lvaslock O Fibwr 0 Fruil

T wapatablin I Faad sk I Murdary

T Flaswsiri O Grais, diy bains, ol seedi O Foragges, hiy
O Grdanfdusie B Byl dn GonELmMaoas 0 Oiteeir:

13, How many acres do you currently have manage"

O Mo [plannd g Lo 2@ fansing) 0 &-20 O 5i-10
0 Lass than T O 41-20 O f0i-ha
o5 O 21-50 O Owar 200

14 What is your age range?|

O i8-i9 O 30-34 O 45-49 O &d+
O 024 O 35-30 O 5054
O i5-29 O 40-a4 O 55-59

1%, What s your gender?
15 Hae you faken any other Vo Beginning Fanmer and Rancher Cosdition Program Courses or Workshops?

O Yas T Mo
of wis, plinase he-
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Appendix C

VIRGINLIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY Informed
Consent for Parficipants in Besearch Projects Involving Human Sobjects

Title of Project: A Beginning Farmer and Bancher Community Learming Wetwork mn the Greater
Rickhmond Arsa: Program Development and Initial Evaloation

Principal Investigator: Chariotre Moowedll, Viopnia Cooperative Extenzion
Co-Investigators for Evaluation Effort:

Kim Nrgwolny, PR Dreparment of A priculural, Leadership, and Commuonity Education
Thomas Archibald, PhD, Department of Agriculhoral, Leadership, and Community Education,
K Margan, PhD. Deparmment of Apniculre and Applied Economics

L Puorpose of this ResearchProject

The purpose of this project is to develop a local learning netwark to fit the needs of beginning
farmers m a pordon of the Greater Bichmond Artea and determins its shori-ferm oufcomes. This
will be accomplished by (1) developing a comprehensive beginning farmer, farm leader and
stakehalder matrix; (2) connecting beginming farmear and ranchers with Virginia Begioning Farmer
and Fancher Coalition programmuing as well as establizhed farmers to crsate a compmmify lsaming
metwork: (3) developing a plan of action with the begmning farmer participants based on their
peeds assessment; and to (4) evaluate shor term ouicomes of this programming. The purpese of
thiz evaluation i to determins the knowledge gained from the mireduction to whele farm plarming
classes and the short-term outcomes from participating in the classes to determine the short term

effectivensass of the project. The evaluation results will be used in a professional presentation about
the project.

II Procedures

Yo ars being azked to participate M an interview. The mierview will Last no mare than 30
mirnries. If you agres, this imterview session will be mdio taped. At no times will your andio@pe
e rzleased to amyons other than the researchers invebred with the project withot your written
consent.

I Riskes

This smdy has been reviewed and appooved by the Virginia Tech Instshutional Feview Board.
Individual answers and identities of the participants will be protected all fimes. This research
imalves no mare than minimal sk

o
[}
|
-
| 4
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IV.Benefits

There are no known bensfits to participants. The resalis of the interviews will help svaluaie the
Coalition program and highlizght areas of strength and improvement within the Cealiton. The
data collect=d from participants during this research may be dEl:&h]}Ed Info ODne OF DLOTR PAPSTs
for publication in academic journals or pablic reponts through Virginia Cooperative Extension.
Mo promiz= o7 puarantes of bensfits has besn made o encourage you to paricipate.

V. Exfent of Anowymity or Confidentiality

Your identity, and that of any individuals who you mention, will be kept confidential at all times
and will be known only to your interviewers. The above-mentioned imterviews will be audio
recarded and later transcribed by a member of the research team. When mansoribing the
interview recordings, pseudonyms (ie., false names) will be usad for your name and for the
names of aoy other people who you menfion. These peendonyms will also be used m preparing
all written reporis of the research. Any details in the interview recordings that could identify vou,
ar anyone who yon mention, will also be altered during the franscription process. After the
transcribing is complats, the interview recordings will be stored in locked offices wsed by the
research team The andio recordings will be desiroyed afier the analysis is complete, but the
transcriptions will be stared indefinitely. It is possible that the Institutional Review Board (IRE)
at Virginia Tech will view this stady”s collectad data for auditing purpeses. The IRE iz
respnsible for oversesing the protection of iman subjects who ars imvolved m research

VI Compensation
Mo compenszation will be offer=d i sudy participamnts.

VI Freedom to Withdraw

Your participation m this research is entirely volunfary and yeur refosal to participate will
imvolve no penalty or loss of benefits to which you are atherwise entitled. Similarly, you are free
to withdraw from this research ar amy time. If you choose to withdraw from the research, any
informatson about you and amy data not already analyzed will be desmoved. You are fi=e to
choose Dot (0 ADSWeT ALY qUEstiOn At any fme.

VIII. Sobject's Responzibilifies
As a participant you are responsible for participaring in a §0 mimte inberview.

I Participant's Permission
I have read the Consent Form and conditions of this project [ hawe had all my questions
answersd . [ hereby acknowledgs the above and give my volunfary consent:

Sigmamre of Participant Printed Wams of Participant Date
wiigfea [ech MmPhiona Fenes BEoaid Frogs e 17025
Abnnresd Maich 5. 2000 15 et 2 22NE
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Sheuld T bawe any perfinent guestions about this research I may contact:

Principal Investizator:

Charlotte Maxwell, Virginia Cooperative Extension, Asseciate Apmiculture and Mataral
Besources Extenzion Agent and OMALS stadent.
(BO4) 556-3872

mharleviin edu

Sheuld T bave any questions or concermns about the shady”s conduct or poy nghts as a research
subject, or need to report a research-related myury or event, [ may contact the VT IRB Chair, Dr.
Diavid Moorz at moored gt edn or (340) 231-4041.

“liginia Tech i fluoral R Boid Projed Ke 17-250
Appioend Maich T, 2017 1 March 8, 23
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Appendix D

Croochiasd Unit

) VirginiaTech | e ot

()

1.

Trerwvand e Frafisa® 1878 Sasdy Hook Rd
(ewsehbrnl, WA, 20808

B<-E58-5841
wnal reharbrp e
=i oo ol e

Infroduction to Whole Farm Planning: Fammer Inferview (uestions

Where there any aspects of whole farm planning that you had not considsred prior to this
7 Which omes?
What is, v yow, the most important thing vou learned during these classes?

. As aresult what you learned about whole farm planning, what actons are you planning to

take m your farm plamming process?

. Do vou need clarification or further puidance on any of the aspects that we covered in

these rae whele farm planning classesT
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Appendix E
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Greater Richiond Beginning Farmer Needs Assessment Questions
L.
. What do you need access to in order to be successful and which of these do you need to

What are your educational pricrities?

acquire first?

What is your preferred method of learning (i.e. mentoring, classroom lectures,
apprenticing, individual training, web based, hands on participatory)?

What is your preferred method of communication with this group?

3. Where do you want to be within the next 3 years (i.e. contitming education, buying land,

expanding current production, efg)?
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Appendix F

Goochland

1876 Sandy Hook Rd
Goochland, Va 23063
504-556-5872

Vlrgll’llaTeCh ‘ Virginia Cooperative Extension

Greater Richmeond Beginning Farmer and Rancher Action Plan

Activity:

Location:

Date and Time:

People Involved:

Money Requirement:
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Appendix G

L

Farm Tour Survey

How did you hear about this event (1.g Facebook, Newspaper, E-mail)?

Please rate the distance you had to travel to attend this farm tour:
Convenient Reasonable Too Far
Please rate your mteractions with other farmers during this tour. 1 being no time to
interact and 3 being several opportunities for quality interaction among the group.
1 2 3 4 5
Please list one take-away from touring this farm that vou would like to implement or

avoid on your operation:

Do you have any comments on this farm tour or suggestions for future tours?

Thank Youd
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Appendix H

1 V]_l’g]_rl]_aTech ‘ Virginia Cooperative Extension
i S Eryfrare Goochland Office

s 1876 Sandy Hook Rd
Goochland, Ma 23063
804-556-5872
Email: mchalrey@vt.edu
wWw v edu

Invent the Futur

E‘ost Farm Tour Interview Questions

1. How would you describe your level of interaction with other farmers 1n the community
prior to attending these beginning farmer events?

2. Do you think that attending these farm tours has helped to increase the number of
opportunities you have to connect with fellow farmers?

3. Have you been connecting with participants in the beginning farmer events outside of the
scheduled events? If so, how?

4. What challenges have you faced with connecting with the agriculture community? What

can we do to improve relations in the farming community?
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Appendix |
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W Agriculture Resource Night Survey  vese s

1. How did you find out about this program (Facebook, e-mail, B=ginning Farmer

Group, eie)?

Virginia _
Extension

- Wi Blaie Uy

2. Piease rate pour knowledge of the following organizations before &nd after attending

this workshap, 1 baing little to no knowledge, 5 being highly knowledgeable

BEFORE Service Provider AFTER
1 2 3 4 5 Virginia Cooperative 1 2 3 4 5
Extension
1 2 3 4 5 Soil and Waler 1 2 3 4 &
Conservation District
1 2 3 4 & Farm Credt 1 2 3 4 5
1 2 3 4 5 Farm Blureau 1 3 3 4 5
12 3 4 5 VDWCE 12 3 4 5
1 2 3 4 5 Fainm Servios Agency i 2 3 4 5
1 2 31 4 5 Wl Srall Farm Dutreach 1 2 3 4 5
1 2 3 & & Department of Forestry 1 2 3 4 5
1 2 3 4 5 MRCS 1 2 3 4 5

3. hre there anmy serdce providers wibo were not present that you would like mona
information sboul? I yes pleass lisk

4, [Did this event help to further your understanding of the senices that are availeble to

farmers?

. Mo b, Somewhat c. Yes

5. After attending this event, do you have a better understending of how o contact the

seMvice provider in your arcat
B No

b Soemewhat . Yes

6. Do you have any further comments or suggestions for fulure evanis?

Arga Cmparntes Eskirson geiayaie are emgieyiast bk G 11 38 SRNTIES O aga, s, churniny, e gander ety go ek,

Thank youl
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Appendix J

V]_]_'g]_ll]_aT(—_‘(:h ‘ Virginia Cooperative Extension
Lansarmd FRe it ire Goochland Unit
e e 1676 Sandy Hook Rd
Goochland, WA 22063
204-556-5841
email meharley@vt.edu

www.ext.vi edufqoochland
Connecting Beginning Farmers with Resources Interview Questions- Stakeholders

1. What events have you attended with the Greater Richmond Beginning Farmer
and Ranchers?

2. How would you rate the amount of time you had to interact with farmers at those
evenis?

3. Do you feel that you have been able to make more people aware of the services
that you offer by attending these events?

4. Have you seen an increase in calls, contracts or clients because of being
involved with the group?

5. Do you see any needs that could be addressed through a specific workshop or
event?
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Appendix K

V]_I‘gll’llaTeCh | Virginia Cooperative Extengion
1auent Hhe Er it e Goochland Unit
PR 1876 Sandy Hook Rd
Goochland, VA 22063
804-556-5841
el mcharley@vt.edu

wwwext vi edufgooehland
Connecting Beginning Farmers with Resources Interview Questions- Participants

1. What events have you attended with the Greater Richmond Beginning Farmer
and Ranchers?

2. How would you rate the amount of time you had to interact with service providers
at those events?

3. Do you feel that you are more, or less, knowledgeable about service providers
and how to connect with them since being involved? Is there any confusion that
needs to be addressed about services?

4. Have you utilized any of the services or technical assistance that you have
learned about?

5. Do you see any needs that could he addressed through a specific workshop or
event?
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Appendix L

L_,._l V‘l ]:'4% 1 n 1 E’ITE [_'h | Virginla Cooperstive Exiension
- P Gooshland Ofios
: ETE Bandy Hoak R

Online Advertisement Stakeholder Interview Questions

1. Which methods of online advertisement for ejvents have
you been using?

2. Has using these methods increased your work load, are they
easy to use?

3. Have you noticed an increase in number of calls, or e-

mails, from people who have seen the advertisements?
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Appendix M

pmrlntbe Maxwell's Logic Model for Metro-Richmond Beginning Farmer and Rancher Coalition Program

Inputs

Cutputs

Activities

Prrticipants /A udicme

)

Staff and Stakeholders:

Wirginia Departrment of

Credit.

paint far materials.

Credit.

Extension Offices.

Charlotte Maxwell, Virginia
Baginning Farmer and Rancher
Caalition, Farm Service Agency,

Agricukure and Consurmer
Services, Beginning Farmears,
Cxtablishied Farmers, Monacan
Seil and Water Canservation
District, Farm Bureau and Farm

Wirginia Beginning Farmer and
Rancher Coalition workhaoks
and curriculum will be a focal

Funding will be received fram
Wirginia Beginning Farmer and
Rancher Coalition as well &
indiwidual svent spansorships
fram Farm Bureau and Farm

Facilities: Gooachland Public
Library, 1. Sargeant, Reynolds
Cammunity College, Local
Farms, Wirginia Cooperative

Advertisements in the
local newspapers and &-
miails to clients will be sent
aul to reach potential
participants.

Workshop Series on
‘Whole Farm Planning.

Tours of beginning and
astablished farms.

“Organizations Might” with
all of our stakehalders and
ather kical agribusinesses
and services with
established farmers.

“Legacy Night™ with
established farmers ta
discuss farm succession,

Publicity materials
deyeloped far web and
paper.

Completed worksheats
fram Yirginia Beginning
Farmer and Rancher
Coalition workbooks,

Campleted surveys after
aach workshop or event,

Records of attendance at
aach workshop or event,

Campleted farm plans.

Each participant
completing a business plan
far their current or future
farm.

Increased awarenass of
programs and services
affered in the cammunity.

Impraved communicatians
betwean beginning farmers
in the cammunity.

Increased cannections
betwean beginning and
astablished farmers.

Participants applying for
cast share programming or
grants with Soil and Water
Canservation Districts,
Matural Resaurces
Conservation Service or
Farm Service Agency.

Increased interest in
incaming beginning
farmers ta receive or jain
the program.

Participants adopting
sustainable practices thay
ahserved on farm tours.

Larger percentage of
baeginning farmers staying
in production after 10
AL,

Decreased number of
retiring farmers unable to
find prepared beginning
farmers to take over.

Initial graup of beginning
farmers maving inta &
mientar role for the next
generstion of beginning
farmars,

years.

Assumptlons: Al of the stakehalders lsted abowe will be interested in being invalved inoeither a
planning, promoting, participating or evaluating capacity. Informal mentoring and hancs
onworkshops willmest the neecs of begnning farmers in the area. The partidpants will be
sincerely interested in starting a farm and have at minimum an idea of what they ans planning ta
do. The community will support this grovp and be willing ta work with thern throughtout the

Context: The Virginia Beginning Farmer and Rancher Coaslition (VBFRC) has heen
actively pragramming throughout Virginia for the past & years. This logic model
represents & YBFRC program designed specifically for the Metro-Richmond area. The
program is heing delivered tharughout 3 rural community by the Vi
Extension Goachland office and will consist primarily of farmers with 2ero to ten paars
af experiencs in their enterprise.

inia Caoperative
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Appendix N
Vg Virginia Cooperative Extension

Heme {=): Farm Name:

Virginia Beginning Farmer and Rancher Coalition Program: Whole Farm Planning #1
Blaase answear 2l the questions balow. This & going to be wsad for program
devalopment purposes, Your fpul & orucial to the success of this program!

1. How did vou find cut abaout this program?

2. Which county are you farming, or plan to farm, in?

3. Which of the following do yvou most dosely zssodate with?

Explorer Farmer (thinking, haven't started yet)

Start Up Farmer (Early Stages, 1-3 years of operation)

Re-strategizing Farmer {Making changes after 4-7 years of farming])

Establishing Farmer (B-10 vears; expanding, diversifying and stzbilizing)

Transitioning Farmer {Family farm member whao is tzking on dedsion making

roles)

4, 'What days of the week are best for vou to atend programming? Circle all that zpply
in & typical {if there i such 2 thing) wesk,

Mondzy Tuesday  ‘Wednesday Thursday  Friday Ssturday  Sunday
5. What time of day is typiczlly best for yvou? Cirde 2ll that could 2pphy.

oo e

Momnings (B-12) Afternoon (12-5) Ewening (6-10)

6. How oftan dowou want to meet with the Greater Richmond Beginning Farmers?
& Weekly b, Twice a Month o Monthly d. Quarterly = Anrslly

7. How far are vou willing/able to drive for an esent (mesting, workshog, farm visit,
awl?
2 O-15miles b 15-30 miles . 30-45 miles d. 45+

8. What iz vour preferred method of communication for future events?
2 Email b. Phone Call o Text Message d. Facebook page/group

9. Which enterprise(s] are yvou interestad, or already involved, in?

2 Forestry b. Equine . Dairy Goats d. Dairy Cattle

e Besf Cattle . Sheep g. Hogs h. Alpacas |, Uamas
jo Hortiodure k. Acuaculture |. Mezt Goats m. Poultry
[ other:
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